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Annual Report of the Superintendent of Schools
January 2025

I am proud of the dedication of our staff and grateful for the support of our communities during the 2023-
2024 school year. Our staff members are committed to the SAU 21 vision of “developing lifelong learners
who are creative and critical thinkers and who contribute to a changing global society." This shared
commitment unites all of us—students, teachers, parents, administrators, school board members, and the
broader community—in our mission to teach children what they need.

We're proud to share that the Joint Board unanimously approved the 2024-2029 Portrait of a Learner
Goals and Strategic Planning Framework. The Portrait of a Learner serves as a philosophical cornerstone
that guides practical and actionable steps unique to each district while also fostering a sense of unity
under common priorities and principles. Our goals are aligned around five key themes: academics,
mindsets, essential life skills, physical and mental wellness, and community engagement. We are excited
about the work occurring at the building level on action plans that reflect our collective vision for student
success.

I extend my thanks to each of our twenty-three (23) SAU 21 board members for their service to our
students and their communities within our five districts. Our boards and each of their members are
dedicated to providing a strong public education to our children and to doing so in an efficient and cost-
effective manner. I wish to extend particular thanks to those School Board members who completed their
service during the 2023-2024 school year:

Hampton Falls: Jill Swasey

North Hampton: Danielle Strater

Seabrook: Forrest Carter, Christina Keiser, Michelle Perkins
South Hampton: Jim Kime

Your community’s Annual Report includes a wealth of information about our schools and students,
including reports from the Board Chairperson and Principal(s). Everyone associated with SAU 21
appreciates your support and the trust that you place in our teachers, educational assistants, support staff,
and administrators. Support and trust also require accountability for safety, performance, and fiscal
responsibility, and we take those responsibilities seriously.

SAU 21:

The goal of the SAU is to provide leadership and administrative services to support the collective
educational mission and vision of our school districts. SAU 21 delivers essential student services,
curriculum and instruction, and business administration services. More specifically, we coordinate
leadership activities, supervision and evaluation of employees, all state and federal reporting, budget
preparation and management, payroll administration, accounts payable, human resources, curriculum
development, monitoring of state and local assessment results, special education, and other important
school and district related activities. Most importantly, we are champions for the success of our children,
while supporting their educators and administrators and maintaining guardianship and fiscal
responsibility for taxpayer resources.

The SAU 21 central office provides services and leadership for:

o Over 750 staff members, including approximately 250 temporary employees (i.e., substitute teachers, coaches,
etc.).
o 2220 students in grades PK-12 (as of October 1, 2023).
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o Five school district budgets (including an SAU budget) totaling $68,529,994 for 2023-2024
o Coordination and administration of Federal grants totaling $1,760,199 for 2023-2024

We believe that a key benefit of SAU 21 is our ability to identify efficiencies, cost savings, revenue
enhancements, and improvement in services that can be achieved through the five districts working
collaboratively as a single entity, where appropriate. The model allows our member districts the ability to
utilize economies of scale, achieve cost efficiencies, consolidate functions and share personnel to create
better services for our students. We work with our member districts to identify opportunities for shared
programming and to coordinate the implementation of important initiatives that would be more
expensive and less effective for our individual districts to achieve on their own.

Retirements:
Several staff members retired at the end of the 2023-2024 school year. Those retiring staff members had a
total of 203 years of service to SAU 21 schools:

Susan Allen (Winnacunnet, Teacher) 17 years

Tracy Barnes (North Hampton, Teacher) 9 years

Kevin Fleming (Winnacunnet, Teacher) 46 years

Robert Gosselin (Winnacunnet, Teacher) 23 years

Tara Moran (South Hampton, Teacher) 17 years

Mary Oliver (North Hampton, Teacher) 26 years

Judith Price (Winnacunnet, Administrative Assistant) 20 years
Gertrude Tibbetts (Seabrook, Educational Associate) 45 years

We thank each of these individuals for everything they have done for students during their time in our
schools, and we wish them a very happy and well-deserved retirement.

Service Awards:

This year we recognized the commitment of our teachers to these communities by awarding pins for
those with 25, 30, 35, 40, and 45 years of service. Our thanks to these individuals for their service and
dedication to our students and communities and to public education:

25 Years

Dana Babyak North Hampton (Teacher)

Shannon Clifford Winnacunnet High School (Teacher)
Sarah Edgar Winnacunnet High School (Teacher)
Joshua Felch Seabrook Middle (Teacher)

Stephanie Goupil Winnacunnet High School (Teacher)
Lisa Harris Winnacunnet High School (Teacher)
Frances Kendellen Seabrook Elementary (Teacher)

Lori McCullough Seabrook Elementary (Teacher)

Lisa Riese Seabrook Middle (Teacher)

Melinda Shofner Winnacunnet High School (College Counselor)
Stacy Small Seabrook Elementary (Teacher)

Colleen West Seabrook Elementary (Assistant Principal)
Marsha Zavez North Hampton (Teacher)

30 Years

Lauren de Constant Seabrook (Curriculum Director)

Carollyn Federico Winnacunnet High School (Teacher)
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Tana Gustafson North Hampton (Teacher)

David Heath Winnacunnet High School (Teacher)

Karen Langmaid Winnacunnet High School (Administrative Assistant - 32 years)
Shani Scarponi Winnacunnet High School (Teacher)

Tammy Thompson Seabrook Elementary (Teacher)

Shawn Valentine Seabrook Elementary (Teacher)

Michelle Witt South Hampton - Barnard School (Principal)

45 Years

Nancy Tuttle SAU (Finance Manager)

Over 70% of our Winnacunnet High School Class of 2024 graduates planned to attend a two or four-year
college or university, with other graduates joining the military or pursuing other service opportunities,
and the remaining members choosing to enter the workforce. Most of our graduating seniors obtained
their educational foundation in our SAU 21 or Hampton schools, and we are fortunate to have
supportive communities that allow our school districts to provide students with diverse, wide-ranging,
and inclusive learning opportunities.

1. Our public schools play a vital role in ensuring equal opportunities for all children. Further, our
schools provide a safe space for nurturing the whole child through academics, arts, athletics, and
other outlets, creating a level playing field for young people to develop essential skills to succeed
in the classroom and in life. Our children all deserve the opportunity to learn and grow,
regardless of who they are and where they come from.

We appreciate your continued support and partnership as we work to help each child obtain the
academic competencies, mindsets, essential life skills, physical and mental wellness, and community
engagement tools needed to realize their future.

Respectfully submitted,

Meredith Nadeau, Ed.D.
Superintendent of Schools
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Seabrook Elementary School
Principal’s Report
January 2025

Dear Seabrook Community,

We are pleased to present the annual report for Seabrook Elementary School, celebrating the
dedication and achievements of our talented students and staff. Over the past year, we have focused on
inspiring and empowering our young learners from Preschool through Grade 4 to reach their fullest
potential. With our new administrative team ready to lead positive change, we are committed to
promoting growth and achieving better outcomes for all our students.

During the summer, we held four weeks of Summer School and ESY programs. Sixty-four students
attended Summer School, and thirty attended ESY. Our teachers crafted a program combining
academic review and engaging activities, highlighted by a visit from a local farm and a field trip to the
Seacoast Science Center. ESY students showcased their summer achievements in a Learning Showcase.
We extend our gratitude to Lauren de Constant for organizing and overseeing Summer School and to
Christiane Allison for her work with the ESY program.

We extend our deepest gratitude to Mary Miller, who is retiring after 20 years of dedicated service to
Seabrook Elementary School. Her passion for working with children has left an incredible mark on our
school community. Mary’s positive approach will be greatly missed by students and staff. Thank you,
Mary Miller!

We warmly welcomed the following staff members to our school community this year:

Colleen West - Assistant Principal

Christiane Allison - Director of Special Services

Tami Thibodeau - School Nurse

Lizzie Woolley - 4th Grade Teacher

Nicole Firmani - 4th Grade Teacher

Briana Kennedy - Lead Teacher, New England Center for Children (NECC)
Juliana Marcus - BCBA, New England Center for Children (NECC)
Madison Goedecke - Registered Behavior Technician for NECC
Kaitland Donnelly - Educational Assistant

Hailey D’ Amico - Educational Assistant

Sydney White - Educational Assistant

Kristyn Sachetti - Educational Assistant

We are excited to welcome the New England Center for Children (NECC) program to Seabrook
Elementary School. Renowned for its expertise in working with individuals with autism spectrum
disorder (ASD) and related developmental disabilities, this new program has replaced the previous
PEAK program and provides additional training and support to staff.

This year at Seabrook, our dedication to staff training and development has taken great strides. We've
piloted a new ELA curriculum, Wit and Wisdom, with bi-weekly coaching sessions from educational
consultant Sarah Shirilla, ensuring our teachers feel supported every step of the way. Our staff also
participated in off-site visits to observe peers effectively using this curriculum and received training by
Whitney Harding, our Wit and Wisdom Implementation Coach. Additionally, professional development
focused on Research-Based Literacy Practices, known as The Science of Reading, has been a priority.
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DOE Literacy Consultant Kate McCaffrey has led informative sessions on diving deeper into data
analysis. The new SES data team has been working collaboratively to analyze data and inform
instruction, enhancing our teaching strategies even further. Finally, our participation in the Acadience
Math Workshop has strengthened our math instruction, ensuring that our students receive the highest
quality education possible.

We prioritize learning through experiences at Seabrook Elementary to enrich academic outcomes. Our
students have had a series of enriching and exciting field trips this year. They explored the Dover
Children’s Museum, where interactive exhibits sparked their curiosity and provided hands-on learning
experiences. At the Portsmouth Theatre, they watched live performances that brought stories to life on
stage. Their trip to the SEE Science Center in Manchester included fascinating science exhibits and the
impressive Lego Millyard Project. Closer to home, they visited the Seabrook Fire Department, Water
Department, and the Seabrook Library. These local partners provided insights into community services
and fostered a sense of civic responsibility. Our trips extended to the Boston Museum of Science, where
countless exhibits and a planetarium expanded their understanding of the world. The students also
learned about marine life and ocean conservation at the Seacoast Science Center in Rye and delved into
history at the Strawbery Banke Museum in Portsmouth, which showcases life from the 1600s to the
1950s. Each field trip provided a unique learning opportunity, broadening the students' horizons and
creating lasting memories. The involvement of UNH Docents brings expert guidance and unique
learning experiences to our students, focusing on teaching marine science. Lastly, we are thrilled about
the recent Board approval for Playworks, which we anticipate will launch in the Spring of 2025. This
program will restructure recess time to promote physical activity and social skills through structured
play. We're immensely grateful to our community partners for their support and dedication.

We are highly-committed to safety at Seabrook Elementary. We have a dedicated crisis committee that
debriefs all drills and plans for a safer school environment, ensuring we are always prepared. Part of this
preparation includes ALICE training, which empowers our staff and students to handle emergency
situations effectively. We have also installed a new visitor management software program from
Navigate360 to ensure the safety of our students and staff. Visitors are required to register at the main
office upon arrival, present a valid government-issued identification, receive prior authorization from the
administration, wear a designated visitor badge, and record their entry and departure times. In addition,
we've made significant improvements to our facilities, including a new roof, new boiler, a freshly painted
lobby, and a new surveillance and camera system.

We are incredibly thankful for the community's support and involvement. Our PTO funded our first
year using ParentSquare, which has significantly improved communication between families and
educators. They hosted several memorable events, including Trunk or Treat, Halloween Monster
Mash for boys and their special guests, Sweetheart Dance for girls and their special guests, cookie
decorating, Grinch movie night, and the Fall Festival. They also made generous donations to the
snack and clothing closet, organized a staff holiday party, sponsored teacher appreciation throughout
the year, planned and donated toward the construction of an all-purpose outdoor sports court, and
even donated a refrigerator for our nursing office. We are truly grateful for their unwavering support
and dedication.

Our School-Wide Student Exhibition Night gave each grade the opportunity to share their
projects with parents, fostering a sense of pride and accomplishment among students. The Seabrook
Reads initiative, featuring Pete the Cat, saw participation from 52 families and 73 children, encouraging
a love for reading and community engagement. Additionally, Seabrook Reads added several community
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bookshelves around Seabrook to provide better access to quality books for all residents. The Seabrook
Reads initiative continues to make strides in blending nature and learning with the recent addition of a
learning walk on our nature trail. This is the perfect way to inspire curiosity and foster a connection with
the natural world. We are confident that, with the continued support from our community, we will
achieve even greater success in creating a strong, connected, and successful school environment. We are
immensely grateful for the support and dedication of our community, staff, and families. We look
forward to continuing our journey of growth and learning in the year ahead.

Sincerely,

Tim Dow | Principal

Colleen West | Assistant Principal

Christiane Allison | Director of Special Services

Lauren de Constant | Curriculum Coordinator

Seabrook Middle School - Principal’s Report
January 2025

As the principal of Seabrook Middle School, it is my pleasure to submit to you the Annual Report for the
2024-25 school year. Our year was filled with robust professional development opportunities, several
changes to our students’ academic schedule, upgrades to facilities, grade level activities, school-wide
events and new staff. Lastly, we would like to recognize continued support of the Seabrook community,
local businesses and our staff.

A huge thanks to Mr. Bombardier, our former assistant principal, who was an incredible support during
this transition year.

Professional Development and Schedule Changes

Over the past school year, our staff participated in several Professional Development opportunities to
support their growth as educators.

We began with training on the Caring School Curriculum which was used for our newly added 20-
minute Advisory Block. Our goal was for students to make meaningful connections with staff and set
academic goals for themselves. In addition to Advisory, we have allocated time in our students’ schedules
to receive targeted intervention in the form of a school-wide RAM block. Students receive specialized
instruction based on their academic needs in Math and English Language Arts.

Our English Language Arts team has continued participating in coaching with content area expert Sarah
Sharilla. Ms. Sharilla brought her expertise in literacy to the team and provided in-depth instructional
coaching through observation cycles and one-on-one meetings. In addition to coaching, she provided
lesson demonstrations to model pacing, best instructional practices, and scaffolding in order to support
students' access to grade level curriculum and increase engagement.

Our Math team continued their work with Math Empowered and consultant Karolyn Wurster through
visiting and collaborating with other middle schools.

10
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Our Science team consulted with NGSX expert, Chris Harper. He met with the science vertical team in
order to support connections between the elementary school science curriculum.

In June, Erin Conlan, BCBA, provided Verbal Intervention Training from the Crisis Prevention Institute
to the Seabrook Middle staff. The purpose of this training was to equip teachers with skills to deescalate a
range of crisis behaviors.

Two middle school staff, Rebecca Scherbon, 8th grade ELA, and Patricia Ascanio, 8th grade Science,
attended and presented at the New England League of Middle Schools (NELMS) Conference. Their
presentation, Cross Curricular Connections, was focused on best practices while building bridges between
Science and English Language Arts.

Facilities Department

The facilities department worked to update and upgrade the physical plant of Seabrook Middle School.
We were fortunate to be able to replace the roof on the gymnasium, install mini-split HVAC units in the
library and main office, and replace essential circulator pumps for heating. We want to thank our
facilities team members for their hard work in support of our students and staff.

5th Grade Team

We continued our partnership with the UNH Cooperative Extension/ Sea Grant. Under the guidance of our
teachers and UNH scientists, 5th grade students explored the salt marsh and learned about the local
ecosystem. This hands-on experience is possible because of Seabrook’s unique location and the hard
work of our Curriculum Director, Lauren de Constant, who has led the development of this partnership.

6th Grade Team

In the Fall, our 6th grade students continued the Seabrook Middle School tradition of attending Ecology
School. The Ecology School, located on Saco River at the River Bend Farm, provided students the
opportunity to have hands-on experiences with local ecosystems and learn about the importance of
sustainable farming and living.

7th Grade Team

Our 7th grade students, through the generous donation of the Combined Jewish Philanthropies of
Greater Boston, traveled to The Castle at Park Plaza to view the Auschwitz Exhibition. A big thank-you
goes out to the Seabrook Parent Teacher Organization for generously providing the transportation for our
students. In preparation for the visit to the exhibition, 7th grade students viewed The Boy in the Striped
Pyjamas. They also read stories from Holocaust survivors, culminating in a schoolwide assembly with
Author of Hidden and Holocaust survivor Kati (Kah-Tee) Preston.

8th Grade Team

This Fall, the 8th grade students visited Camp Lincoln in Kingston, NH, where they all participated in
team building activities and thrilling high ropes elements in an effort to build teamwork and community.
In addition to the fun and games, students worked on leadership, problem solving and communication
skills. Students and teachers shared a community cookout for lunch and enjoyed branching out and
trying new and exciting things.

School-Wide Events and Celebrations

Seabrook Middle School continued its tradition of celebrating students who demonstrate the
characteristics of a RAM (responsible, accountable, motivated and safe) during the monthly Ram Rally.

11
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During the Ram Rally, staff awards students with certificates of achievement followed by students and
staff playing games together in an effort to build school spirit.

In the Spring, students displayed examples of their work at our annual Exhibition Night. Families were
invited to share in their students’ academic success as well as locally provided pizza brownies. We are
thankful for the commitment of the Seabrook families who attended this event.

In May, we celebrated the hard work of our students with the entire school attending a Fisher Cats
baseball game in Manchester, NH. Despite the rain, we were happy to come together as a school
community.

New Staff

In the 2024-2025 school year, we welcomed the following new staff members: Christiane Allison (Special
Services Director), Josh Sapochetti (Assistant Principal), Savannah Sigman (Health teacher), Erin
Nickerson (Grade 8 Case Manager), Roberta Tarsia (ESOL), Allyson Stillman (Title I), Lisa Deshaies
(Educational Assistant) and Sam Merrill (Athletic Director).

Community

Our school is fortunate to be a part of such a dedicated and generous community. We are greatly
appreciative of the impact they have made on our school community.

We are grateful for the continued support of our Parent Teacher Organization (PTO) both financially and
otherwise. The PTQ’s spirit of volunteerism and community speaks volumes about their commitment to
our students' achievement and the importance of our school in the greater Seabrook community.

In addition, there are numerous outside agencies, restaurants, organizations, local businesses and groups
that have donated their time, money, and effort in service of our students and support of the learning
community at Seabrook Middle School. To all of those organizations, we are deeply thankful for
everything you have done in support of Seabrook students.

Lastly, we would like to celebrate the contributions and dedication of Seabrook Middle School staff.
They are the fuel for the engine that moves our organization forward. In service to Seabrook students,
they spend countless hours planning, attending meetings, collaborating, and organizing events. They go
above and beyond in every way possible and deserve our gratitude. We are eternally grateful for their
commitment.

Respectfully Submitted,
Colleen Lennon - Principal Joshua Sapochetti - Assistant Principal

Lauren de Constant - Curriculum Coordinator Christiane Allison - Special Services Director

12
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Annual Report of the School Board Chair
January 2025

THE PEOPLE AND THEIR SCHOOL DISTRICT

Policy AB adopted in March 21, 1995 Retired February 7, 2022 (In part below) "The public schools
belong to the people. The people govern the schools under rights guaranteed to them under the
Constitution and statutes of our State. The people exercise their proprietorship through the elective
process. They elect a School Board to represent them and to determine local educational plans and policy
and to establish publicly-endorsed educational goals and objectives. The School Board functions as an
agency of the public within this framework. The Board is mindful that the people are the ultimate
governors of public education and that the Board is directly accountable to the people."

The Seabrook School Board YEAR IN REVIEW;

In March of 2024 voters elected 2 new members Lacey Fowler and Maria Brown who joined Kelly
Hueber, Jen Hubbard, and Patrick Knott who together garnered over 3000 votes. The Board appointed
Michele Knowles in November 2024 to fill Mr. Knotts vacated seat. The School Board hit the ground
running by requesting data and collaboratively focusing on how we can help the students improve. Our
Board made it very clear early on that demographics would not be accepted any longer as the excuse why
our students were struggling, or not being challenged, and our Board would expect an administrative plan
geared toward improvement. We were also faced with a default budget and thankfully the voters elected
to give our Educational Associates the much needed raise they were so deserving of. We all know they
are a very important staple in our Schools. The 2025-2026 Seabrook School Budget has an increase of
5%, and we respectfully hope the voters will approve. Every child should be given the opportunity to
learn to their full potential and as a Board we will support them. The Board worked hard to support
parents, staff, and students regarding behavior. Transparency became another top priority. The Board
held over 20 meetings in a short 10 months and worked tirelessly to make improvements to clean up the
mess left in our hands. Despite the very contentious meetings our Board was never derailed off of the
path to help our students while supporting the needs in our classrooms.

In March of 2024 it was revealed that our Public School was quietly on the brink of becoming a
Community School and engaging in restorative justice practices without the stakeholder’s approval. A
prior year of meetings started in 2023 led by SAU 21 was held without the knowledge of the full
Seabrook School Board was finally brought to light. The Community School was quickly put to a halt by
the Board in 2024 shortly after the election.

The School Board was hit immediately by the SAU 21 Joint Board, all 18 of them questioning the
Seabrook School Board's ability to be unbiased. The SAU 21 Joint Board stated that due to the vote of
the Seabrook taxpayers to explore withdrawal the policy to have Seabrook serve as SAU 21 Joint Board
Chair should be handed over to South Hampton instead. The Seabrook School Board made it extremely
clear that they did not feel the withdrawal vote would make the Board biased.

As a Board we held countless meetings to bring much needed transparency to the stakeholders and most
of all the drive to help our students academically. Behavior was also a big concern and as a Board we
dove deep into the FREE grants. As we soon learned, nothing is ever free. With the vote of the School
Board the SAU 21 was required to provide the fine "print" that was not provided with the Community
School and other grants in the last 4 years.

13
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The Board was faced with many of our students scoring significantly below the State average in Math
and Reading and high achieving students not being challenged. Our District sadly showed a very dismal
low ranking amongst all others in the State of NH and within SAU 21 for 2024-25 School Year. Our
student enrollment is continuing the downward trend. Why is this?

Comparative ELA data

ELA proficiency over time
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We currently use the NEWA test 3 times a year (and these tests start at the student’s skill level instead of
blanket level by grade whereas the State test begins at the actual grade level of the student.) The NEWA
test is based on the student’s ability level and has seen individual growth in this school year. Kudos to the
Teachers, EA's, School Board, and Interventionists for working so hard to support our students. We are
proud of our students and the growth they are making. Thank you to staff that worked tirelessly over the
Summer to bring forth a new LA curriculum supported by the Board in hopes we would see growth.
Below you will see the SAU 21 data slides provided during the presentation. The State of NH DOE State
Test data below shows Hampton Falls, North Hampton, South Hampton, and Seabrook all in SAU 21.
‘We cannot do this alone; it will take a team effort of parents, stakeholders, staff, students, and our entire
Seabrook School Community. "Together we are an Army"

In March, after the Town Election, new and existing Seabrook School Board members agreed to a vote.
This vote was a huge accomplishment, requiring ALL documentation be presented to board members
prior to SAU21 or administration applying for all grants. The Board would determine if they felt it was
beneficial based on several factors. If the board were to approve the application to take place, the board
also requested all documentation to be provided to the board by the SAU21 with grant requirements to be
met by the SES and SMS prior to taking a vote. This was not something SAU21 provided to Board
Members in the past resulting in the Board voting on grants without full knowledge and understanding
on the terms. All board members being on the same page, understanding fully, had a massive impact.
This one vote, the board was able to determine and be aware entirely what the grants involved. When
reviewing the grant requirements, one requirement that was extremely concerning was not only the cost
in the future but disappointing enough, it required low test scores and deficient performance. Without
even realizing it in the past, do we want to commit to such terms that we are only able to benefit if the
test scores and performance are less than what the other schools in our districts are performing? Some
would say that is not what it indicates, but that is a requirement. Maybe not the grant’s intention, but it
was a requirement! Seabrook’s goal should be, NOT be eligible. Let us do the opposite! We want better.
Once this vote was put in place by the Seabrook School Board in March 2024 to review all grant fine
print and requirements, it became apparent to the whole board that grants were not in the best interest
financially to our taxpayers or academically to our students. When reading the fine print, we found that
the grants were requiring SES and SMS to sustain such positions that the board could not commit
responsibility to on behalf of the taxpayers of Seabrook! Such positions would require the Board to ensure
that rolling them into the operating budget down the road as a requirement of such grants was not in the
best interest of taxpayers, nor what Seabrook wanted to see happen. This board is proud to say, scores are
increasing!!

The School Board made a motion that all grants listing SES and/or SMS as applicants or co-applicants in
an amount over $25,000 are to come before the board for approval before they can be submitted. This
vote to not accept the grants by the Seabrook School Board resulted in eliminating time spent by
administrators to fill the requirements of grants and eliminated focusing solely on grant funding. Work
such as extensive paperwork, professional development training that were not educationally focused, and
additional supervision of the additional grant positions. Administrators are now able to free up time
providing support to the teachers, all students, and staff. This time and support to staff, all students, and
teachers are exactly what the Seabrook School board intended to see happen the entire time since the
return in 2020 from Covid-19. SES and SMS are finally seeing the results showing success!

Another huge key point was the Vote by four out of five board members in November 2023 to place a
feasibility study for a withdrawal of SAU21. Combined with the withdrawal vote and vote to not accept
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grants requiring low test scores, these two votes by the board, the hard work that teachers have put
forward, now able to focus on education, our students are showing personal growth.

The Board is extremely proud to see the increasing number of students participating in after-school
activities. The Ecology School trip was met with amazing feedback and the 8th grade students are no
doubt anxiously awaiting the memory-making Washington D.C. trip.

The Board was pleased to see all of the added community outreach and extra field trips put into place this
past year. A big thank you to the Coaches, Advisors, and the entire staff who go above and beyond to
keep our students engaged beyond the regular school day. Your time and effort going above and beyond
doesn't go unnoticed. We as a Board are proud of all of you and will continue to support the classroom
needs.

We also must not forget to thank our PTO for all they do. The new basketball court, the new uniforms
for our sports program, along with many other events they hold throughout the year.

The Seabrook School Board held exit interviews for staff as we were all concerned about retention and
heard from staff and the stakeholders at our meetings which were highly attended. The Board offered exit
interviews to the staff in what we thought was a nonpublic safe for all to speak freely. We can assure you
that every meeting ended without a dry eye in the room. The Board also became involved in the
interview process for all positions in an effort to help. Our District was found by NHDOE to be non-
compliant and our Board as soon as we were made aware by another District took quick action to resolve
this. This information was not shared with the Board by SAU 21. Unfortunately, RSA 91 A request
became the only way Seabrook School District or School Board could get pertinent information from the
SAU 21 that directly affected the Seabrook Students and taxpayers. You will see in the principal' Report
all that has been executed throughout the year. Our new team of Principals, Assistant Principals, Special
Education Director, appointed by the Seabrook School Board have shared at each meeting the work they
are doing. Our principal quickly addressed the 90-minute block changing them to 45, working on
schedules, and the lack of teacher evaluations that the Principal stated had not done in nearly 6 years.
The Board felt strongly that the process should be followed immediately with all support needed put into
place.

Our Board was fortunate to have Kelli Hueber and Lacey Fowler volunteer to serve on the Withdrawal
from SAU 21 Committee as requested by the voters. Kelli brought forward the data to show Seabrook
receiving 1/5 of support from SAU 21 when Seabrook could have an SAU Superintendent giving the
entire Seabrook Schools 100% of the service they pay for instead of the current 20%. She also brought
forth educational concerns showing our schools ranking were dismal at best while our sister Districts
under the same SAU 21 ranked near the top 10% while Seabrook School District ranked closer to the
bottom 10%. She tirelessly shared concerns of lack of transparency and the sad fact that 18 Board
Members from the other Districts doing well had very little concern if any about our District's or our
student’s educational struggles or lack of support from SAU 21. She shared data from others that served
the Hampton withdrawal Committee and the two main reasons for leaving SAU 21 were cost and
concerns for their students' education.

Lacey Fowler, with her expertise in buildings, miraculously came forward with a plan to house
Seabrook's very own SAU in the main building or another space on the School Property at very little
cost. This put Seabrook in a good place as Hampton needed to rent space for many years.

The Committee voted 4 not to withdraw from SAU 21 (Laura Carty, Ashley McKenzie, Cassandra
Hashem, and Jo-Anne Lowe) 3 voted to withdraw from SAU 21 ( Chris LeClaire, Kelli Hueber, Lacey
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Fowler). After months of Committee Meetings, we leave the decision to withdraw in the hands of the
voters at the March 11, 2025 election.

The Board over the past year voted unanimously on most every item brought before us but not before
much deliberation and public discussion. We requested data, we asked for curriculum changes and
alignment, we asked for more support for our classrooms to support our teachers, we worked together
diligently to follow the duties we were elected to uphold and never forgetting we are public servants. We
are looking forward to the coming year to be solely focused on putting students first with zero time to
waste. We must unite the entire Seabrook School Community. We have the best schools, the best
students, the best staff, caring student families, and very supportive stakeholders. We are extremely proud
of our students and how far they have come. The RAMS pride is shining bright like a diamond. It is
critical that we keep advocating for the needs of our schools and our students. The future of Seabrook
Students Education and our public schools as we know it is in the hands of the voters on March 11, 2025.

Respectfully Submitted by,
Maria Brown, Seabrook School Board Chair, Kelli Hueber, Vice Chair, Lacey Fowler, Jen Hubbard
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Seabrook School District
Seabrook, New Hampshire
Warrant 2025
As Amended at Deliberative Session

To the inhabitants of the School District of the Town of Seabrook in the County of Rockingham in the State of New
Hampshire qualified to vote in school district affairs are hereby notified and warned that the two sessions of the Annual
School District Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session):

Date: Monday, February 3, 2025

Time: 7:00PM

Location: Seabrook Middle School Gymnasium

Details: To explain, discuss, debate and possibly amend the following warrant articles

SNOW DATE (Deliberative Session):

Date: Wednesday, February 5, 2025

Time: 7:00PM

Location: Seabrook Middle School Gymnasium

Second Session of Annual Meeting (Official Ballot Voting)
Date: Tuesday, March 11, 2025

Time: 7:00AM — 7:00PM

Location: Seabrook Recreation Center

Article 01
Shall the School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $18,634,589? Should this article be defeated, the default budget shall be
$18,336,718 which is the same as last year, with certain adjustments required by previous action of
the School District or by law; or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote
required.)
NOTE: Warrant Article #1 (operating budget) does not include appropriations in any other warrant
articles. (Should this article be approved, it is estimated it will constitute $4.0710 per thousand of the
tax rate.)
The School Board and the Budget Committee recommend this article.

Yes No

Article 02
A Planning Committee was formed in 2024 to conduct an analysis of the educational and fiscal benefit
of the Seabrook School District withdrawing from the School Administrative Unit (SAU) #21. By
majority vote (4-3), the Committee did not recommend that the Seabrook School District withdraw from
SAU # 21.
Vote Yes, if you agree with the Committee’s recommendation.
Vote No, if you do not agree with the Committee’s recommendation and would like to create a new
Planning Committee. (Majority vote required.)
Fhe-Seabrook-School Boardrecommends-a-No-Vete. This article has zero impact on the tax rate.

Yes No

Article 03

To see if the School District will vote to raise and appropriate the sum of $115,000 for the salary and
benefits for a Behavior Interventionist to serve the Seabrook School District. (Majority vote required).
The School Board and the Budget Committee recommend this article.

(Should this article be approved, it is estimated it will constitute $0.0251 per thousand of the tax rate.)

Yes No
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Article 04

Article 05

Article 06

Article 07

Article 08

Seabrook School District Warrant - Page 2
As Amended at Deliberative Session

To see if the School District will vote to authorize the school board to enter into five year lease
agreements in the amount of $149,000 for the purpose of replacing the 2010 pickup truck and plow
package ($61,000) and 2004 tractor ($87,500) and to raise and appropriate the sum of $29,800
($12,300 for pickup truck and $17,500 for tractor) for the first year's payments. This lease agreement
contains an escape clause and $1.00 buyout. (Majority vote required) The School Board and the
Budget Committee recommend this appropriation. (Should this article be approved, it is estimated it
will constitute $0.0065 per thousand of the tax rate.)

Yes No

To see if the School District will vote to raise and appropriate the sum of $50,000 to be added to the
existing Special Education Expendable Trust Fund? (Majority vote required.) The School Board and
the Budget Committee recommend this appropriation. (Should this article be approved it is estimated it
will constitute $0.0109 per thousand of the tax rate.)

Yes No

To see if the School District will vote to raise and appropriate the sum of $50,000 to be added to the
existing Building Maintenance Expendable Trust Fund? (Majority vote required.) The School Board
and the Budget Committee recommend this appropriation. (Should this article be approved it is
estimated it will constitute $0.0109 per thousand of the tax rate.)

Yes No

To see if the School District will vote to raise and appropriate the sum of $24,171 to provide child
benefit services, in accordance with RSA 189:49, for students who are residents of the Seabrook
School District and attending Sacred Heart School located in Hampton, New Hampshire. CITIZEN'S
PETITION by 25 or more registered voters of the Town of Seabrook. (Majority vote required.)

The SchoolBoard-and-the Budget Committee recommends this appropriation.

(Should this article be approved, it is estimated it will constitute $0.0053 per thousand of the tax rate.)

Yes No

Other
To transact any other business that may legally come before this meeting.
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SESSION II: (BALLOTING) MEET AT THE SEABROOK RECREATION CENTER, SEABROOK, NEW
HAMPSHIRE ON TUESDAY, THE ELEVENTH OF MARCH, 2025 AT 7:00 A.M. IN THE MORNING TO ELECT, BY
OFFICIAL BALLOT, OFFICERS OF THE SCHOOL DISTRICT AND TO VOTE, BY OFFICIAL BALLOT, ON
WARRANT ARTICLES FROM THE FIRST SESSION.

1. Voting for school district officers consists of choosing:
One School Board Member for the ensuing three years.
One School Board Member for the ensuing year.

2. Voting for warrant articles 1 through 7 more fully set forth under Session | above and as any of said articles
may have been amended as a result of the first session.

Polls will not close before 7:00 P.M.

| certify and attest that on | posted a true and attested copy of the within Warrant at the
places of meetings, and like copies at Seabrook Town Office, being public places in said District.

Printed Name Position Signature

CERTIFICATION

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.

Given under our hands, 1/27/25 Governing Body Certifications
Name Position Signature
Maria Brown School Board Chair
Jennifer Hubbard School Board Member
Kelli Hueber School Board Member
Lacey Fowler School Board Member
Michele Knowles School Board Member
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Seabrook School Deliberative Session Minutes

Seabrook Middle School, 256 Walton Rd. Seabrook, NH 03874
Monday, February 3%, 2025

Present were School Moderator, Rio Tilton; School Board Chair, Maria Brown; School Board Member,
Lacey Lou Fowler; Business Admin, Matthew Ferreira; Middle School Principal, Colleen Lennon;
Elementary Principal, Tim Dow; Attorney, Maureen Higham; SAU 21 Superintendent, Meredith
Nadeau; School Clerk, Shayna Merrill; Supervisors of the Checklist, Gary Fowler, Kaleb Brown and
Nevaeh Benoit.

Moderator Rio Tilton opened the meeting at 7pm to an audience of approximately 45 legal voters and led
the Pledge of Allegiance. Moderator introduced the head table and announced the rules of the meeting,
allotting voters up to 5 minutes to speak. Moderator read the warrant.

Article 01
Shall the School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth
therein, totaling $18,634,589? Should this article be defeated, the default budget shall be
$18,336,718 which is the same as last year, with certain adjustments required by previous action of
the School District or by law; or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote
required.)
NOTE: Warrant Article #1 (operating budget) does not include appropriations in any other warrant
articles. (Should this article be approved, it is estimated it will constitute $4.0710 per thousand of the
tax rate.)
The School Board and the Budget Committee recommend this article.

Business Administrator Matthew Ferreira shared a power point presentation on the article. He discussed
enrollment, student well-being and skill development, union and nonunion employees, budget drivers,
department increases and decreases, and further budget details.

Maria Brown, School Board Chair, said the school board recommends the increase and they are working
hard as a board.

Moderator passed Article 01 as read.

Article 02
A Planning Committee was formed in 2024 to conduct an analysis of the educational and fiscal
benefit of the Seabrook School District withdrawing from the School Administrative Unit (SAU) #21.
By majority vote (4-3), the Committee did not recommend that the Seabrook School District withdraw
from SAU # 21.
Vote Yes, if you agree with the Committee’s recommendation.
Vote No, if you do not agree with the Committee’s recommendation and would like to create a new
Planning Committee. (Majority vote required.)
The Seabrook School Board recommends a No Vote. This article has zero impact on the tax rate.

Laura Carty, SAU 21 withdrawal committee member, explained the committee focused on Seabrook
Elementary and Middle schools and there was no consideration of Seabrook students not being able to
attend Winnacunnet High School. She explained the duties of an SAU and how it enables towns to have
access to resources that they may not be able to afford or hire on their own. The committee held public
meetings June through September of last year. They did research on the potential structure and cost of a
separate SAU. They studied other schools that had gone through the process. She said they found it
would cost Seabrook more to have its own SAU and they could not come up with any evidence of better
educational outcomes. She gave estimates on the costs of a new SAU. $117,000 would be a onetime
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Deliberative Session Minutes
Page 2 of 5

startup cost. This year, Seabrook paid $658,000 for its share of SAU 21. The committee agreed on an
estimate of $750,000 for withdrawal which would be an annual increase of at least $92,000 per year in
addition to startup costs. All members agreed tests scores are in need of improvement. As of most
recently, scores are going up. She said according to their online surveys, both favored not wanting to
withdraw.

Laura Litcofsky, Seabrook kindergarten teacher, did not support withdrawing from SAU 21. She said to
paint the picture that the majority of Seabrook students fail is false. She said it seems the public is getting
a lot of misinformation from Facebook. She shared the names and achievements of over 25 students who
have gone through Seabrook schools.

Jessica Caron also did not support withdrawing from SAU 21. She said it seems dishonest that it will
have 0% increase on the tax rate given how much legal time had already been consumed to ensure proper
verbiage on the article and what the withdrawal committee learned. She said it is the same findings the
last committee found.

George Hashem did not feel it was ethical for the school board to put a yes or no recommendation on the
article.

Lacey Fowler, school board member, said a couple weeks ago it was brought up and she did not feel
comfortable until they reached out to legal counsel.

Attorney Maureen Higham told Geroge Hashem he can make the recommendation for the verbiage he
wants to change without changing the actual content of the article.

George Hashem proposed to remove the recommendation. Moderator explained it would need to be put
in writing.

Jessica Brown said she does not feel the article has anything to do with the teachers but has to do with
SAU 21 and administrators. If you watch the last school board meeting, the school board has had to
work hard to get any information out of the administration. She was on the board for 12 years and feels
nothing has changed. She would like to see change and she is in support of withdrawing from SAU 21.
She does not believe it would cost as much money as previously stated to withdraw.

Jeff Brown questioned counsel about the proposed amendment mentioned earlier by George Hashem and
stated the school board’s vote is statutorily required on warrant articles.

Maria Brown said the school board put a recommendation on every article except the citizen’s petition.
The school board worked diligently over the last 11 months to make these recommendations. She said
she also has many student success stories, and she is thrilled for the kids, but it is not enough. She said
give them more staffing in the middle school and the same aides as the elementary school because they
can see that is where the problem is. She said the teachers are doing everything they possibly can to help
kids who are undereducated. Maria praised Lacey Fowler and Kelli Hueber for their research. She said
Seabrook gives 1/5 percent and we deserve full attention from the superintendent. She watched Hampton
withdraw from the SAU with great success. She said it is up to the voters, but as a board, they voted to
withdraw, and it should stay on the article.

Keith Eaton feels the kids should have role models in the community. The arguments in the school board
meetings for example are public access and the children are seeing these. He said it does not matter what
the school district is, being a good student starts at home. He commended the school board’s hard work
but supports the structure of SAU 21 to the community.
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Samantha Magnarelli thinks the town has changed greatly since she went to school. She asked how many
EAs. Maria answered she thinks 2 or 3 on middle school and maybe 19 on elementary school.

Jeff Brown said the article is asking the people to agree with the committee vote which has already been
submitted to the department of education. He asked if it allows for a new committee automatically if it
fails. The attorney said if it passes, the town’s people would need to come back in two years to submit an
article for a new committee. Maria Brown said if it does not pass, they can form a new committee in
March.

George Hashem’s written amendment was brought forth to the attorney. She said the voters need to vote
on the amendment.

Moderator read the amendment, which removed ‘“The Seabrook School Board recommends a No Vote”
from the article. Sam Merrill seconded the amendment.

Lacey Fowler asked the attorney if the amendment would remove the possibility to add a
recommendation to the article. The attorney said no, someone else would need to step up and make an
amendment with different language. Lacey asked can this be done with any article. Attorney said only
articles where legislature allows. This article has no appropriation and does not need a recommendation.

Joe Jefferey said the town voted in the committee and wants the recommendation from the committee
and not anyone else. He said it is improper for the school board to make a recommendation, and it
should be taken off.

Kaleb Brown motioned to move the question. Sam Merrill seconded.

Moderator read the article with the amendment and instructed the voters to vote by divided house. The
amendment passed by majority.

Maria Brown said the school board members Lacey Fowler and Kelli Hueber and the budget chair were
on the committee and voted no, but the voters will decide, and they will accept whatever that is. She felt
the amendment took their voice away.

Moderator passed Article 02 with amendment:

A Planning Committee was formed in 2024 to conduct an analysis of the educational and fiscal
benefit of the Seabrook School District withdrawing from the School Administrative Unit (SAU) #21.
By majority vote (4-3), the Committee did not recommend that the Seabrook School District withdraw
from SAU # 21.

Vote Yes, if you agree with the Committee’s recommendation.

Vote No, if you do not agree with the Committee’s recommendation and would like to create a new
Planning Committee. (Majority vote required.)

This article has zero impact on the tax rate.

Article 03
To see if the School District will vote to raise and appropriate the sum of $115,000 for the salary and
benefits for a Behavior Interventionist to serve the Seabrook School District. (Majority vote required).
The School Board and the Budget Committee recommend this article.
(Should this article be approved, it is estimated it will constitute $0.0251 per thousand of the tax rate.)

Matt Ferreira said the position is vital in implementing both responsive and behavioral strategies in
Seabrook Elementary and Middle School. He explained the responsibilities of the position and how it
will enhance the educational experience and promote student growth.

Moderator passed Article 03 as read.
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Article 04
To see if the School District will vote to authorize the school board to enter into five year lease
agreements in the amount of $149,000 for the purpose of replacing the 2010 pickup truck and plow
package ($61,000) and 2004 tractor ($87,500) and to raise and appropriate the sum of $29,800
($12,300 for pickup truck and $17,500 for tractor) for the first year's payments. This lease agreement
contains an escape clause and $1.00 buyout. (Majority vote required) The School Board and the
Budget Committee recommend this appropriation. (Should this article be approved, it is estimated it
will constitute $0.0065 per thousand of the tax rate.)

Matthew Ferreira noted the vehicles are essential for school operations such as maintaining the facility,
trash delivery, snow removal, and upkeep of athletic fields. The current vehicles are at the end of their
lives with costly and frequent repairs.

Moderator passed Article 04 as read.

Article 05
To see if the School District will vote to raise and appropriate the sum of $50,000 to be added to the
existing Special Education Expendable Trust Fund? (Majority vote required.) The School Board and
the Budget Committee recommend this appropriation. (Should this article be approved it is estimated
it will constitute $0.0109 per thousand of the tax rate.)

Matthew Ferreira spoke on the importance of the article. They have a $400,000 target to prepare for
unforeseen costs. They will assist with ongoing efforts with managing special education costs.

Moderator passed Article 05 as read.

Article 06
To see if the School District will vote to raise and appropriate the sum of $50,000 to be added to the
existing Building Maintenance Expendable Trust Fund? (Majority vote required.) The School Board
and the Budget Committee recommend this appropriation. (Should this article be approved it is
estimated it will constitute $0.0109 per thousand of the tax rate.)

Matthew Ferreira explained they had two broiler failures this past year so a withdrawal of $130,000 was
needed to replace them. The current balance is $61,652 and their target is 200,000 to ensure they are
equipped to handle emergencies.

George Hashem made an amendment to add the current balance to the article. The attorney said he
cannot do that. Hashem withdrew the amendment,

Moderator passed Article 06 as read.

Article 07
To see if the School District will vote to raise and appropriate the sum of $24,171 to provide child
benefit services, in accordance with RSA 189:49, for students who are residents of the Seabrook
School District and attending Sacred Heart School located in Hampton, New Hampshire.
CITIZEN’S PETITION by 25 or more registered voters of the Town of Seabrook. (Majority vote
required.)
The School Board and the Budget Committee recommend this appropriation.
(Should this article be approved, it is estimated it will constitute $0.0053 per thousand of the tax rate.)

Casey Hashem pointed out that the school board has a recommendation on the article, but it was earlier
said the board did not. She attended the board meeting and felt the board was not going to recommend
this.

Maria Brown said she did not think the school board was going to recommend this because it is a
citizen’s petition.
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Matthew Ferreira and Meredith Nadeau did not find a vote for the school board’s recommendation in
their meeting minutes.

Jeff Brown asked the attorney if the recommendation can be taken out since it was an error. He asked if
we are violating RSA 35 by taking the language out for recommendations. The attorney said this is a
citizen’s petition. Brown said it does not matter and asked is it not a requirement of the statue?

John Carty asked to take out both the school board and budget recommendation. Lacey Fowler said she
does not think they can do that. His amendment was brought to the attorney.

The attorney said he can take out the school board recommendation but not the budget committee.

Moderator read the amendment. Sam Merrill seconded. Moderator called a voice vote. The amendment
passed.

Joe Jeffery asked about changing the appropriation to zero. The attorney said no, the value is the subject
of the article. Jeffery said this has been done before and she is incorrect.

Jeff Brown asked in official towns, you cannot zero out citizens petitions? The attorney said no. Brown
said even if you could, it would be subject to the 10% rule, correct? The attorney agreed.

Moderator passed Article 07 with amendment:

To see if the School District will vote to raise and appropriate the sum of $24,171 to provide child
benefit services, in accordance with RSA 189:49, for students who are residents of the Seabrook
School District and attending Sacred Heart School located in Hampton, New Hampshire. CITIZEN'S
PETITION by 25 or more registered voters of the Town of Seabrook. (Majority vote required.)

The Budget Committee recommend this appropriation.

(Should this article be approved, it is estimated it will constitute $0.0053 per thousand of the tax rate.)

Moderator Rio Tilton adjourned the meeting at 9:13 PM.

Respectfully submitted,

o

Shayna Merrill, School District Clerk
February 6th, 2025
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Seabrook School District

ESTIMATED REVENUES FOR 2025-26

2021-22 2022-23 2023-24 2024-25 2025-26
Actual Actual Actual Estimated Projected
Source Revenues Revenues Revenues Revenues Revenues
GENERAL FUND REVENUES
Special Ed Aid State $94,149 $75,189 $189,632 $39,350 $40,000
Building Aid State 37,602 42,702 43,602 43,602 0
Other State 0 0 1,985 993 0
NH Retirement Refund State 0 101,012 0 0 0
Medicaid Federal 65,993 59,895 58,152 30,000 30,000
Contributions/Donations Local 11,385 8,340 8,372 0 0
Transfer from Trust Local 0 0 64,534 0 0
Energy Rebates Local 0 18,477 13,300 5,000 5,000
Other Local 27 3,256 21,748 0 0
LGC HealthTrust Refund Local 124,204 0 0 0 0
Earnings on Investments  Local 2,367 38,808 49,996 19,000 19,000
$335,727 $347,679 $451,321 $137,945 $94,000
FOOD SERVICE REVENUES
Federal Reimbursement Federal $463,965 $280,591 $244,209 $180,000 $180,000
USDA Commodities Federal 30,781 35,244 29,460 25,000 25,000
State Reimbursement State 7,333 4,681 5,320 5,000 5,000
FFVP Grant Federal 30,781 39,368 45,956 46,290 0
School Lunch Sales Local 3,581 78,132 90,074 80,000 80,000
$536,441 $438,016 $415,019 $336,290 $290,000
ADEQUATE EDUCATION GRA? State $1,033,835 $1,753,156 $1,379,590 $1,317,234 $1,317,234
TOTAL REVENUES $1,906,003 $2,538,851 $2,245,930 $1,791,469 $1,701,234
TRANSFER TO EXPENDABLE TRUST $0 $0 $0
FUND BALANCE $408,479 $6,584 $489,377
11/14/2024
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|

New Hampshire | 2025
Department of |
Revenue Administration | MS-DSB

Default Budget of the School District
Seabrook Local School
For the period beginning July 1, 2025 and ending June 30, 2026

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as contained in the
operating budget authorized for the previous year, reduced and increased, as the case may be, by debt service, contracts, and
other obligations previously incurred or mandated by law, and reduced by one-time expenditures contained in the operating
budget. For the purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the succeeding
budget, as determined by the governing body, unless the provisions of RSA 40:14-b are adopted, of the local political

subdivision.

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.

This form was posted with the warrant on:

Name Position Signature
MariaBown ~ School Board Chair P ‘g/u,,/
Jennifer Hubbard ) ‘School Board Member ' -
Kelli Hueber - School Board Member

Lacey Fowler

School Board Member

School Board Member

Michele Knowles

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
https://www.revenue.nh.gov/about-dra/municipal-and-property-division/municipal-bureau

MS- Page 1 of 4
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Now Hampshire s 2025

Department of
Revenue Administration MS-DSB
Appropriations
Prior Year Adopted Reductions or One-Tima
Account Purpose Budget Increases Appropriations Default Budget
peeoutt R
‘11001188 Regular Programs $4,862.729 $219,182 50 5,081,811
12001289 Special Programs $3,148,580 $313,866 50 " $3462,448
1300-1389 Vocationa! Programs %0 50 $0 ' $0
140011483 Olher Programs $54.835 s14797 $0 $79,572
1500-1599  Non-Public Programs sa  so 30 50
1600-1689  AdulVContnuing Educalion Programs 0 50 50 K
1700-1799 Communty/Junior College Education Programs 50 $0 $0 $0
18001899 'é'c")"n;munity Service Progfams 50 §0 . SO - $0
Instructon Subtotal $8,076,144 $547,785 $0 $8,623,929
2000-219¢  Student Support Services $594,128 (518,537) $0 $575.,501
2200-2288  Instructional Staff Services $768,059 §7,344 $0 $775,403
Suppart Services Subtotal 1,362,187 (511,193} $0 $1,360,904
General Administration
3310(840) School Board Contingency 50 §0 50 _ _SQ
'2310-2319 Other School Board $59,430 50 50 59,430
T General Administration Subtotat 559,430”“ o $0 $0 $59,430
Executive Administration o
'2320(310)  SAU Management Services $657.860 (51,563) $0 $656,097
23202388 Al Other Administration 50 $0 50 Y
2400.2499  School Administration Service $682,826 30 50 " '$682,926
25002508 Business $0 50 50 50
26002699 Plant Operations and Maitenance $912,103 " 50 50 $912,108
27002799 Student Fransportation $1,024.073 $102,144 50 $1,126.217
2800-2888  Support Service, Central and Other "$4,420178 $82,386 “so $4,502,564
' Executive Administration Subtotal $7,698,960 $182,947 T§0 $7.879,907
Non-nstructional Services
3100 Food Service Operalions 3418936 $1,523 $0 $420,459
3200 Enterprise Operations 50 $0 $0 $0
Nondnstructional Services Sublotal s418936 1,623 $0 $420,459
Facllfties Acquisition and Construction
4109 Site Acquisition $0 $0 Sﬁr
4200 ““...S.ﬁ;lmprovement $0 ' SO $0
e et e
2400 Educationa! Specification Development 0 50 0 50
4500 Building Acquisition/Construction $0 50 $0 30
e e » e .
- T . - e e
' F.acilit.lé;Aé“du.isition and Construction Subtotal ) Iso $0 $0 $0
GCther Outiays
e et Seni - Pincia o G =
5120 Debt Senice - Interest $144,037 ($144.037) s0 $0
o Other Outlays Subtotal $144,045 ($144,945) 50 $0
MS- Page 2 of 4

43




2025

New Hampshire
Department of b
Revenue Administration MS-DSB
Appropriations

Fund Transfers
o g T w© “ 52000
53525990 To Ot Secial Favamun T e o o e
o230.523 To Gapia Projecs s s B
5251 To Capital Reserve Fund 30 30 $0 $0
5252 " To Expendable Trusts/Fiduciary Funds $0 s0 50 50
5253 . Non-Expendable Trust Funds 50 30 $0 . SD
5264 ToAgency Funds $9 $0 0 50
5300-5399 rnlergoverﬁ'menialAgency Allocation 56 30 so.. o 80
9990 Supplemenial Appropriation S0 $0 SO . $0
9502 Defict Apprapriation Ts0 s 30 50
T ' Fund Transfors Sublotal $2,000 $0 $0. . $2',005lr

Total Cperating Budget Appropriations $17.760,602  $576,117 so $18,336,710

MS- Page Jof 4




2025
t MS-DSB

Reasons for Reductions/increases & One-Time Appropriations
Account Explanation
5120 Expiration of Bond
TS Bpiaton ofiend T
B Bt e
2200-2289 Collective Bargaining Agreements
1400-1499 Coliective Bargaining Agreements
'1100-1989 Collective Bargaining Agresments
2320 (310)  Contractual ' N
1200-1299 Collective Bargaining Agreements and IEP Obligations
2000-2199 Collective Bargaining Agresments and staffing changes
'2700-2798  IEP Obligations R
2800-2999  Contraclual

New Hampshire
Department of
Revenue Administration

&
E%

MS- Page 4 of 4
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Seabrook School District

Special Education Expenditures Summary

2022-23 2023-24
Federal Grants
IDEA $166,466.10 $276,736.22
Preschool 6,140.63 3,969.71
Total Federal Grant Expenditures $172,606.73 $280,705.93
2022-23 2023-24
District Expenditures

Salaries and Benefits
Professional Services
Legal Expenses
Tuition
Supplies and Equipment
Transportation
Total District Expenses

District Revenues
Medicaid
Special Education Aid
Total Revenues

District Total (Expenditures less Revenues)

$2,747,087.35
162,286.22
26,906.39
726,739.25
7,642.91
135,142.24

$2,698,724.42
235,129.56
68,458.33
517,440.12
8,820.13
215,964.84

$3,805,804.36

2022-23

$3,744,537.40

2023-24

$59,894.93
75,188.54

$58,152.34
189,631.81

$135,083.47

$3,670,720.89

$247,784.15

$3,496,753.25

Seabrook School District

Value of Buildings and Contents

$21,467,600
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Seabrook School District

2025-26 SCHOOL ADMINISTRATIVE UNIT #21 BUDGET

The Joint School Board of S.A.U. #21 will hold a Public Hearing on the proposed 2025-26 budget on
Wednesday, November 13, 2024 at 6:00PM in the Lecture Hall, Winnacunnet High School, Hampton,

New Hampshire.

The Joint Board will meet immediately following the hearing to vote on the budget.

Proposed Expenditures:
SAU #21 Internal Budget - for Joint Board Adoption

Total Expenditures

Anticipated Revenues:
Indirect Costs for Federal Projects
Earnings on Investments
Energy Rebate
ESOL Services - District Payments

Total Revenues
Voted from Fund Balance
Amount to be shared by Districts:

Expenditures minus Revenues & Use of Fund Balance

Distribution of $2,214,460 to be raised by the Districts as follows:

$2,651,645.00

$2,651,645.00

($33,000.00)
($12,000.00)
($4,042.00)
($288,143.00)

($337,185.00)

($100,000.00)

$2,214,460.00

Valuation Pupil Combined District Share

District 2023 Valuation Percent 2023 Pupils Percent Percent 2025-26
Hampton Falls $572,628,402.00 0.0567 180.98 0.0834 0.0701 $155,187
No. Hampton $1,368,162,566.00 0.1355 263.30 0.1214 0.1285 $284,460
Seabrook $3,129,553,364.00 0.3100 612.89 0.2826 0.2963 $656,097
So. Hampton $252,797,369.00 0.0250  83.95 0.0387 0.0319 $70,579
Winnacunnet $4,772,179,509.00 0.4727 1,027.97 0.4739 0.4733 $1,048,137

$10,095,321,210.00 1.0000 2,169.09 1.0000 1.0000

Rebecca Burdick
S.A.U. #21 Joint Board Chair
10/28/2024
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Seabrook School District

Seacoast Education Association (SEA)

Salary Schedule
2024-2025
Step B B+15 B+30 M M+15 M+30
1 $51,116 $52,905 | $54,757 $56,947 $58,941 $61,004
2 $53,034 $54,889 | $56,811 $59,082 $61,151 $63,293
3 $55,023 $56,949 | $58,941 $61,299 $63,445 $65,665
4 $57,086 $59,083 | $61,151 $63,598 $65,824 $68,127
5 $59,225 $61,299 | $63,445 $65,982 $68,292 $70,683
6 $61,448 $63,598 | $65,824 $68,457 $70,852 $73,333
7 $63,752 $65,983 | $68,293 $71,023 $73,511 $76,081
8 $66,142 $68,457 | $70,852 $73,688 $76,267 $78,937
9 $68,622 $71,023 | $73,511 $76,450 $79,126 $81,896
10 $71,196 $73,688 | $76,267 $79,317 $82,093 $84,967
11 $73,710 $76,289 | $78,959 $82,292 $85,170 $88,154
12 $85,377 $88,366 $91,458
13 $88,393 $91,485 $94,689
Stipend for CAGS: | $1,982
Stipend for Doctorate: | $2,294
SAU21 Administration
Salary Assessment by District
2024-2025
‘ _ Asgistant Asspciate CDul rfii?lf;?rf
District Combined | Superintendent | Superintendent Supe.rmtendent Instruc tion,
Percent of Schools of Student for Finance and
Services Operations A and
ssessment
Hampton Falls 0.0664 12,417.00 10,862.31 10,683.56 8,784.99
North Hampton | 0.1355 25,338.91 22,166.31 21,801.54 17,927.19
Seabrook 0.2981 55,745.59 48,765.88 47,963.40 39,439.82
South Hampton | 0.0329 6,152.40 5,382.08 5,293.51 4,352.80
Winnacunnet 0.4671 87,349.10 76,412.42 75,154.99 61,799.20
Totals 1.00 $187,003.00 $163,589.00 $160,897.00| $132,304.00
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Seabrook School District

Certified Personnel — Elementary School — 2024-2025

Name Position Degree(s) Years in Salary
District
Dow, Timothy Principal B.S., M.Ed. 3 120,493
West, Colleen Assistant Principal B.A., M.Ed. 0 102,452
Allison, Christiane Director Spec Services ~ B.S., M.Ed., CAGS 0 114,884
de Constant, Lauren Curriculum Coordinator B.S., M.Ed., Ed.S. 6 108,449
Betters, Marielle Grade 3 B.S., M.Ed. 1 79,319
Bird, Deanna Art B.A., MAT 4 85,377
Blough, Molly Grade 2 B.A. 5 63,752
Butzer, Angie Special Education  B.A., M.Ed. 16 94,689
Carey, Alison Grade 2 B.S., M.Ed. 6 76,450
Carney, Rebecca Computer B.S., M.Ed. 24 94,689
Crowell, Tracy Grade 1 B.S., M.Ed. 6 71,023
daSilva, Ruthe Special Education  B.S., M.Ed. 23 91,485
DeClicco, Allison Pre-K B.S., M.Ed., CAGS 23 96,671
Delaney, Blake Occupational Therapist B.S., M.Ed. 13 88,393
Easton, Maria Social Worker B.A.,, M.S.W. 20 99,753
Firmani, Nichole Grade 1 B.A., M.Ed. 1 71,023
Faro, Jennifer S/L Pathologist B.S., M.S. 15 94,689
Gautreau, Michel Library Media Specialist B.A., M.Ed. 17 94,689
Hamblet, Lyndsey Physical Education B.A., M.S. 11 82,292
Han, Yi-Fu Guidance Counselor B.A., M.Ed. 4 99,753
Herbst, Emily Reading Specialist  B.S., M.Ed. 6 85,170
Kendellen, Frances Grade 1 B.S., M.Ed. 26 94,689
LaBonte, Taylor Grade 2 B.A., M.Ed. 14 94,689
Lister, Heather Grade 2 B.S., M.Ed. 8 88,154
Litcofsky, Laura Kindergarten B.S. 8 73,710
MacDonald, Catherine Grade 3 B.S., M.Ed. 29 91,485
Maclnnis, Kelley Grade 1 B.S., M.Ed. 20 91,485
MacLean, Kim Kindergarten B.A., M.Ed. 11 94,689
Mailman-O’Brien, Katrina Music B.Mus.Ed., M.Ed. 15 94,689
McCullough, Lori Grade 1 B.A., M.Ed. 22 94,689
McMahon, Erica Special Education  B.A., M.Ed. 1 63,598
Mestieri, Samantha Grade 4 B.S., M.Ed. 1 61,299
Perkins, Elizabeth Special Education  B.A. 1 53,034
Platte, Madison Special Education  B.S., M.Ed. 1 65,982
Ranalli, Kirsten Kindergarten B.S., M.Ed. 20 94,689
Ruiz, Amanda Tier IT Reading B.A., M.Ed. 8 88,393
Small, Christopher Grade 4 B.S., M.Ed., CAGS 17 96,671
Small, Stacy Tier II Math B.S., M.Ed., CAGS 26 96,671
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Seabrook School District

Certified Personnel — Elementary School — 2024-2025 - Continued

Name Position Degree(s) Years in Salary
District
Smith, Megan Grade 2 B.S. 5 73,710
St. Laurent, Catherine Grade 2 B.A., M.Ed. 9 88,154
Sucu, Rachel Grade 3 B.A. 5 59,225
Sylvester, Lori S/L Pathologist B.S., M.S. 16 88,393
Thibodeau, Tami Nurse RN, BSN 0 73,710
Thomson, Tammy Reading Interventionist B.S., M.Ed. 30 94,689
Valentine, Shawn Kindergarten B.S., M.Ed. 31 94,689
Villemaire, Lisa Psychologist B.A.,, M.Ed.,, CAGS 5 96,671
Woolley, Elisabeth Grade 4 B.A., M.Ed. 2 63,598

Certified Personnel — Middle School — 2024-2025

Name Position Degree(s) Years in Salary
District
Lennon, Colleen Principal B.A.,, M.Ed., Ed.D. 1 135,387
Sapochetti, Joshua Assistant Principal B.A.,, M.A.,, CAGS 0 104,434
Ascanio, Patricia Grade 8 Science B.S.,, M.Ed.,, M.B.A. 5 81,896
Bertrand, Albert Physical Education B.S. 3 73,710
Bombardier, Michael Grade 5 Social Studies B.A., M.Ed. 6 88,393
Brown, Melissa Grade 5 Math B.A., M.A. 8 91,485
Burns, Lisa Special Education  B.S., M.S. 2 88,393
Butcher, Donna F & C Science B.S., M.Ed., CAGS 40 96,671
Codair, Andrew Grade 6 Social Studies B.A. 5 70,683
Dowe, Alyssa Grade 6 Language Arts B.A., M.Ed. 9 88,154
Favara, Derek Special Education  B.A. 11 73,710
Felch, Joshua Grade 8 Math B.S., M.Ed. 4 94,689
Harter, Susan Library Media Specialist B.S., M.Ed., CAGS 17 96,671
Heaton, Ryan Grade 5 Science B.A.,, M.A.T. 19 94,689
Hopkins, Lauren Grade 6 Science B.S., M.Ed. 4 79,317
Immoor, Denise ESOL B.A., M.Ed. 16 47,345
Jozwik, Jessica Grade 7 Science B.A. 4 63,598
Lucontoni, Dawn Grade 7 Social Studies B.A. 4 88,393
Max, Robyn Math Interventionist B.S., M.Ed. 4 94,689
McCusker, Andrea Special Education  B.A. 3 76,289
McNally, Jeffrey Grade 8 Social Studies B.A., M.Ed. 25 94,689
Morrill, Denise Spanish B.A., M.Ed., CAGS 32 96,671
Nickerson, Erin Special Education  B.S., M.Ed. 9 94,689
Parsons, Hayley Guidance Counselor B.S., M.Ed. 2 72,117
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Seabrook School District

Certified Personnel — Middle School — 2024-2025 - Continued

Name Position Degree(s) Years in Salary
District
Pollak, Hannah Grade 6 Math B.A., M.Ed. 5 73,688
Raymond, Dawn Grade 7 Language Arts B.A., M.Ed., CAGS 18 96,671
Riese, Lisa Grade 5 Language Arts B.S., M.Ed. 26 94,689
Sargent, Jordenne School Nurse RN, BSN 6 88,393
Scherbon, Rebecca Grade 8 Language Arts B.A., B.S., M.Ed. 17 88,393
Sigman, Savannah Health B.S. 0 51,116
Sousa, Colleen Art B.A., M.Ed. 18 96,671
Stillman, Allyson Title 1 Reading Tutor B.A., M.Ed. 0 37,208
‘Walker, Alexander Grade 7 Math B.S., M.Ed. 11 88,393
Woolley, Matthew Music B.Mus., M.Ed., CAGS 22 96,671
Zammer, Joanne Special Education B.A., M.Ed. 10 84,967
Support Staff — 2024-2025
Name Position Salary
Abram, Deanna Administrative Assistant - Elementary School 61,993
Barrett, Matthew Educational Associate - Regular Education 22,995
Baxter, Herbert Custodian 56,606
Bibaud, Heather Administrative Assistant - Middle School 35,173
Birmbas, Konstantinas Custodian 47,627
Borges, Kevin Maintenance Mechanic 59,508
Bragg, Alannah School Nutrition Worker 25,126
Bragg, Holly School Nutrition Worker 25,126
Brown, Cathy Educational Associate - Regular Education 25,885
Brown, Katelyn School Nutrition Worker 17,848
Brown, Mareen Educational Associate - Regular Education 25,885
Brown, Sarah Educational Associate - Special Education 22,524
Cavaretta, Caitlin Title 1 Interventionist 32,833
Clark, Sandra Educational Associate - Regular Education 25,449
Conary, Shawn Custodian 50,008
Conlan, Erin Board Certified Behavior Analyst 92,470
Cox, Shelley Educational Associate - Regular Education 25,885
D’Amico, Haley Educational Associate - Special Education 18,406
Deshaies, James Educational Associate - Regular Education 25,885
Deshaies, Lisa Educational Associate - Special Education 12,456
Donahue, Emilee Educational Associate - Special Education 22,524
Donnelly, Kaitland Educational Associate - Special Education 22,524
Emerson, Heather Educational Associate — Regular Education 23,467
Filippone, Joyce Registered Behavior Technician 40,553
Fuller, Alissa Administrative Assistant - Special Education 61,053
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Seabrook School District

Support Staff — 2024-2025 - Continued

Name Position Salary
Gagnon, Madeleine Educational Associate - Special Education 25,885
Gardner, Tammy Educational Associate - Special Education 25,885
Gately, Cassie Administrative Assistant - Facilities 36,117
Gaucher, Lindsay School Nutrition Director 75,654
Goedecke, Madison Registered Behavior Technician 28,779
Greelish, Alexandria Administrative Assistant - Middle School 61,053
Hart, Lindsay School Nutrition Worker 19,660
Holt, Pamela Educational Associate - Special Education 24,700
Hoy, Daniel Information Technologist 65,795
Keaton, Shawn Custodian 53,328
Lockhardt, Michael PT Technology Coordinator 13,689
Mawson, Jackie Educational Associate - Regular Education 25,885
McKenzie, Jermaine Educational Associate - Regular Education 25,885
Miller, Mary Title 1 Interventionist 45,929
Moore, Deborah Educational Associate - Special Education 25,885
Moura, Peter Facilities Director 82,846
Orio, Ellen Educational Associate - Special Education 25,885
Pearson, Kaleigh Educational Associate - Special Education 23,878
Perkins, Alexis Educational Associate - Regular Education 25,885
Powers, Dianne Educational Associate - Special Education 25,885
Purdie, Zoe Educational Associate - Special Education 22,995
Sachetti, Kristen Educational Associate - Special Education 13,167
Savage, Cammie Educational Associate - Special Education 25,885
Shionis, Lee Educational Associate - Special Education 25,885
Small, Bruce Custodian 50,008
Spund, Susan Title 1 Interventionist 45,145
Stewart, Dolores Custodian 51,260
Stewart, Rebecca Registered Behavior Technician 48,420
Thy, Chavon School Nutrition Worker 36,050
Tomkinson, Laurie Educational Associate - Special Education 25,885
Turcotte, Rachael Educational Associate - Special Education 22,995
Valcarcel, Tasia Educational Associate - Special Education 25,885
Welch, Kimberly Administrative Assistant - Elementary School 35,811
‘White, Katherine School Nutrition Worker 22,563
‘White, Sidney Educational Associate - Special Education 18,150

53



Seabrook School District

SAU21 School Memberships

October 1, 2024
School PRE | K 1 2 3 4 5 6 7 8 | TOTAL
Hampton Falls 11 18 20 18 16 18 26 17 19 27 190
North Hampton 6 33 15 31 26 27 35 30 36 29 268
Seabrook Elem. 35 42 59 57 53 56 0 0 0 0 302
Seabrook Middle 0 0 0 0 0 0 68 68 73 68 277
South Hampton 0 5 7 14 12 8 11 6 12 6 81
TOTALS 52 | 98 | 101 | 120 | 107 | 109 | 140 | 121 | 140 | 130 1118
WINNACUNNET HIGH SCHOOL
Enrollment by Town
TOWN \ 9 \ 10 \ 11 \ 12 \ PG \ TOTAL
Hampton 115 | 120 | 114 | 105 0 454
Hampton Falls 21 30 15 30 0 96
North Hampton 24 40 22 32 0 118
Seabrook 80 77 79 45 1 282
South Hampton 7 2 5 2 0 16
Other 0 3 0 1 0 4
TOTAL | 247 | 272 | 235 | 215 | 1 | 970
WINNACUNNET HIGH SCHOOL
GRADES 9 10 11 12 PG TOTAL
247 272 235 215 1 970
Elementary and Middle School Totals 1118
Winnacunnet High School Total 970
SAU21 GRAND TOTAL MEMBERSHIP 2088
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Seabrook School Election Results
Seabrook, NH
March 12™ 2024

Results of Election Officers

Seabrook School Board Member for 3 years (2)

Harold Eaton 420
Lacey Lou Fowler 1078 *
Paul Knowles 261
Maria Y. Brown 477 *
Michele Knowles 357

Results of Article Voting

Article 01: Operating Budget
Yes: 671 No: 743*

Article 02: Seacoast Educational Support Personnel Association
Collective Bargaining Agreement
Yes: 845* No: 615

Article 03: Social Worker
Yes: 550 No: 899*

Article 04: Roof Replacement
Yes: 830* No: 553

Article 05: Petition Article — Child Benefit Services
Yes: 618 No: 754*

Article 06: Withdrawal from SAU #21
Yes: 830* No: 601

*Denotes winner

Respectfully Submitted,

Shayna Merrill
Seabrook Schoo! Board Clerk
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