Long Term Facility Planning April 2012
Board of Education Report
Purpose
For the thousands of students and families who use the facility nearly every day (and most evenings) of
the year, Oak Park and River Forest High School provides critical, essential services to support their
academic and social growth. The District has primary and nearly exclusive responsibility for the shortand long-term development and preservation of these facilities on which all members of the school and
community rely. Fulfillment of this responsibility presupposes careful, comprehensive, long-range
planning that takes into account the evolving educational needs for 21st century students.
Such work must be cognizant of our financial resources and sensitive to the realities of our limited
footprint with its negligible options for expansion or for long-term renovations that would take any
significant areas off-line for any length of time. Recent enrollment projections forecast increases in our
student population over the next decade that will place new demands on instructional and co-curricular
facilities. Another key factor is the age of the facility, some parts of which are more than 100 years old.
Especially in light of upcoming District Strategic Planning and the impact of that process on future
educational and institutional vision and needs, it is essential to engage Board, the school and the overall
community in a timely, comprehensive facility planning process to ensure we are positioned to provide a
quality high school facility that can continue to meet the instructional needs of our time.
When considering the future of the physical plant, our primary aim is to provide for the full range of
academic and social needs of our students and to fulfill the requirements that allow for progressive
student and staff interactions within the learning environment. Incorporation of optimal learning
technologies suggests these environments should be flexible, allowing for small or large group access,
and should promote collaborative, creative efforts on the parts of students and staff. The building
should house spaces configured so they provide secure and safe movement in, out and through the
school, as they promote a positive culture and climate for teaching and learning. Any such changes, of
course, presuppose having facilities that are well maintained in a proactive manner and continually
upgraded to keep up with fundamental safety and code requirements.
In cooperation with our Building Facility Committee and Legat Architects, we have outlined some of the
anticipated facility needs below. This is not an exhaustive list of projects, but rather a building needs
At this time we ask for the involvement of the District 200 Board of Education and our community in
formally rethinking our facility in a way that continues to foster excellence for the students, staff, and
families of our two communities. We are seeking approval to commence a formal process in which to:


Plan needed facility infrastructure outlined below
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Plan needed modifications for program changes outlined below
Build in long-term flexibility to address future emerging needs
Prioritize those needs
Identify funding sources
Develop a timeline to complete the approved projects.

History and Background
Oak Park and River Forest High School is located in the Frank Lloyd Wright Historic District of Oak Park.
The vintage building is approximately 1,000,000 square feet under one roof, including a field house.
Other structures on the property include a stadium structure with lockers and concessions and a parking
garage. The building currently houses 3,210 on-campus students and approximately 470 staff members.
The building was constructed in approximately 14 different projects spanning the last one hundred and
five years. The north end of the building was constructed in 1906 and several additions followed in
1907, 1913, 1924, 1926, and 1929. The Stadium was constructed in 1924 and the Field House in 1927:
these two structures were located on the south end of the property and across Ontario Street.
Additional construction occurred in 1942 and 1957. Then in 1967, a large construction and remodeling
project joined the north end of the building with the Field House, and Ontario Street was eliminated as a
through street between Scoville and Linden. This last project included the Auditorium and Little
Theatre, the two cafeterias, the music rooms, the remodeling of the library and the addition of
classroom space. The parking garage was added in 2003 as a joint venture with the Village of Oak Park.
The District will assume ownership of the garage in 2023.
The vintage building is a beautiful structure. However, since the large construction project of 1967, the
building has been minimally maintained and virtually unchanged. Much deferred maintenance occurred
for decades. Some of the HVAC is over 80 years old. Some instructional spaces are outdated and do
not have current technology or proper wiring, exhaust or other necessary or required amenities. For the
past several years, the District has been focused on replacing outdated HVAC, wiring, plumbing,
electrical, tiling and ceilings. The roof was replaced in 2005 after many years of neglect. Several science
labs have been upgraded but many are still outdated. Some technology has been added, but the wiring
closets are not properly located or secured and this limits future expansion. Some areas of the building
have not been updated for more than forty years and others for much longer.
The District also continues its work on the state-mandated Decennial Life Safety Plan. These are
mandatory repairs supported by the Life Safety Levy.
In 1998, the District issued bonds for $18,000,000 for the purposes of facility enhancements. The
District used these funds over a period of approximately ten years for various projects including the
purchase of properties on the south side of Lake Street which are now our south athletic fields; installing
turf to the south fields and to the Stadium; upgrade and repair the Stadium; to add lighting to the south
field; to update the north cafeteria and several classrooms, and to enhance the mall area, as well as to
upgrade the pool areas, the kitchen, and the consumer science area.

2

Existing Space
We have reviewed the functions and prospective needs of existing spaces throughout the building, with
an emphasis on the following aspects of student life:








Security and safety
Modified closed campus
Upgrades to the science and technology classrooms
Redevelopment of the educational technology and media services programs
Alternative Learning Program
Childcare center
PE and Athletic areas

For each aspect we have considered our current space needs and opportunities and provided a rationale
for changes to the area noting Board and school goals.

Student Life
Building Capacity
The recent Ehlers & Associates student demographics study revealed a potential increase in student
numbers over the next several years of an additional 680 students above original projections. A study is
needed to determine what types of changes will be required to house all of the additional students oncampus. For instance, is there adequate science lab, gymnasium, cafeteria space, etc., for additional
student populations? Large increases in the student population present additional stresses on the
facility that need to be addressed in a timely fashion.

Security and Safety
The building has more than 16 entrance points. Currently, the general public access is the Student
Center. This gives the general public direct access to the center meeting space of the student body.
Most districts have restricted access to the building. A secure entrance sequence would provide greater
safety for students. Physical barriers would help to direct students/staff/community members to proper
areas without access to the entire building. Conveniently placed offices located near the entrance would
provide safer access. The Welcome Center -- along with Attendance, deans, police liaison, Safety and
Support team members and student support administrators -- should be located in this vicinity. Other
resources near this area should include meeting spaces for parent groups and outside groups. The
location of these offices near the main entrance would improve parent and visitor access to targeted
services and facilities, while appropriately limiting the number of people having full access to the
building and student body.

Modified Closed Campus
In the 2011-2012 school year, the District changed the lunch-time policy for students resulting in a
greater number of students eating on campus. The need for additional spaces for students to enjoy
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their campus during lunch and before and after school in a safe and comfortable educational
environment has become a pressing issue. A Modified Closed Campus (MCC) task force has been
formed and that group is looking at several areas for enhancement. Those areas include:






Cafeterias
Student Center
Mall
Study areas
Activity areas

These areas need to be located near the cafeterias for safety reasons, supervision and for student
convenience.
Future directions would include continuing discussions between the Task Force and Legat Architects as a
precursor to more in-depth analysis of ideas. This work supports Board Goal three, creating supportive
learning environments for students.

Science and Technology
The Science and Technology Division currently occupies 20 classrooms on two floors in the center and
north areas of the building. Some previously used rooms have been deemed inappropriate for science
lab use and are no longer available for classes in this division. Six spaces have been renovated in recent
years to function as universal labs capable of serving 24-28 students in any science area. However,
continued growth of the science and technology programs suggests an emerging need for facility
improvement.
Rooms in the Science and Technology Division are currently used at 76% capacity, but given that we
have single period science labs, all other periods are used for set up and break down of classroom
spaces. Also, 45% of rooms are used seven or eight periods a day and 80% of rooms are used by two or
more teachers, usually teaching the same course or general areas in science. Science and Technology
Division enrollments have increased approximately 10% over the last five years and are likely to increase
with future enrollment growth. Project Lead the Way (PLTW) enrollments are currently at 141 and are
projected to grow to 160 next year.
We anticipate continued growth in the science program with new advanced science programming,
including increasing Advanced Placement opportunities and independent research courses. Specialized
facilities play a crucial role in teaching and learning in the science and applied technology
areas. Developing more universal labs and improved spaces for students to pursue advanced science is
critical to continuing to offer the highest level of science education at the high school. We have looked
at those classrooms that house courses for students who have the most to gain from improved science
facilities such as physical science, earth science and biological science. Future directions would include:


Continue to develop spaces that support advanced study in science and technology.
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Look at scheduling rooms using before and after school time slots as options to relieve
overcrowding. Focus renovation on highest need areas on the first floor. Look at second floor
spaces as resources become available.
Continue with movement towards universal labs and rooms designated by science area, not by
teacher.

Board Goals Addressed
 Board Goal 2 - the plan for moving forward with work necessary to close the achievement gap.
 Board Goal 3 – creating supportive learning environments for students.

Educational Technology (ET) and the Library Media Services Program
Use of the current space for the Educational Technology (ET) program includes the Help Desk and ET
technician offices located in Room 275. Our Technology Learning Center (TLC), which provides direct
support and technology development services to faculty and staff, is located in Room 370. Computer
labs are located in Rooms 276, 363, 364, 366, 412, and 414; additional classroom labs include Rooms
300, 303, and 304. The Library Media Services Program is currently located on two floors in the north
end of the building. The Library Media Services Program also has two computer classrooms on the
second floor and one drop-in lab on the third floor. Currently the library instruction is conducted on the
2nd floor and study hall for students is on the 3rd floor. Books are located on both floors.
We have a growing demand for technology in all areas of the instructional programs. Building
improvements will need to create flexible spaces that allow for large group and small group instruction,
and collaboration among students in person and across networks, as well as for conducting independent
research and learning, professional development of staff and tech support for all aspects of the
program.
Our vision is to provide a concentrated area for computing resources. The spaces mentioned above
should be considered for inclusion in this common area. Based upon available space in the north side of
the building, we are recommending consolidation of some of the computer labs, the help desk and
technician offices, and the TLC into this space. This space should be designed to incorporate the needs
of the Library Media Services Program area with respect to computer labs, instructional classrooms with
computers, collaborative spaces and drop-in labs. In addition, a faculty/staff training area should be
incorporated into this space (this could be part of the TLC space).
Access to wireless classroom environments will be essential. Labs will be needed but in varying settings
and configurations as bandwidth and devices develop and as the needs of our students and teachers
grow.
Media specialists (currently librarians) support literacy and reading improvement in fiction and nonfiction areas and promote the development of information literacy and technology skills through
individual and group instruction. Teachers want and need access to labs in varying sizes (large and small
group). Students need support in individual and small group settings. Current library usage is near 75%
and computer lab usage is at slightly under that number. Lab conflicts occur during certain periods
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while in other periods labs are not fully utilized. Students and teachers would realize greater utility from
the labs if computer labs were aligned in usage. Future directions would include:





Create flexible multi-use spaces that are inviting and promote creativity and collaboration.
Provide for more flexible computer lab spaces and computer classrooms by centralizing the
facilities. Assure the proper power and networking is available in the new spaces.
Consolidate the operation of ET lab aides and the Library Media Services Program staff to better
serve the emerging student needs and provide opportunities to utilize staff more effectively.
Locate all books to the 3rd floor and have library instructional classrooms near them.

Board Goals Addressed






Board Goal 2 - the plan for moving forward with work necessary to close the achievement gap
by providing technology and instruction to students to increase student engagement and
achievement. Providing organized and efficient access to resources will provide faculty more
time to focus on their students and instruction and less time worrying about how to schedule
and provide the technology tools needed for their lesson plans.
Board Goal 3 – improving the part of the school culture and learning environment related to the
facilities and resources provided to the faculty and student body. These enhancements will
provide a more positive learning experience as the technology can blend into the background if
designed properly. Currently, gaining access to the technology is cumbersome and inefficient.
The recommended changes will provide a much more seamless environment for the faculty and
students alike.
Board Goal 4 - finance and operations are leveraged with the consolidation of resources to
provide more efficient scheduling of technology spaces. In addition, our service will be
improved by co-location of the technical staff with the labs. Finally, there will be efficiencies in
staffing to be gained by consolidation of technology spaces.

Childcare Center
The school building includes a childcare center. This childcare center is provided for students and for
staff. This facility permits student parents to remain in school and finish their education while their
infant or toddler also receives excellent care. This center also permits staff to return to work and be
close to their children. The center has a waiting list for infant care and could benefit from increasing
space for this age group. This facility is currently located on the north end of the building. The space
does not have air conditioning and is divided into separate rooms on various levels with poor egress for
emergencies. The childcare center needs to be relocated in the building in order to provide safe egress.
The situation needs to be addressed very soon. The District has applied for a childcare facility grant. If
the funds are received, the District will be required to begin construction this summer. If the funds are
not awarded, the District will still need to improve this area in the near future.

Alternative Learning Programs
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Building success for all students at the high school will require the development of additional
programming and the rethinking of existing and prospective space for those programs and the students
involved.
o
o
o
o

In-School Credit Recovery (ISCR)
Social, Emotional, Academic Learning Course (SEAL)
Motivational Mentorship
Tutoring/Homework Center

The current space we use for these programs has not been designed with the students or the
instructional goals in mind. We have in the past assigned spaces as they became available instead of
looking for synergies and an alignment between the spaces and the programming. The result has been
that the programs are spread across the school, discouraging any positive leveraging of facilities or staff
on behalf of students.
The In-School Credit Recovery (ISCR) program would serve students who have experienced multiple
failures and exhausted their academic options. These students need to access academic options beyond
the regular general education program, or they may need to return for an additional semester or year of
courses. This program will allow us to provide an in-house option for students to take courses online
that are aligned with our courses and receive the support and guidance of a school-based coordinator to
better ensure course completion.
In addition, we are proposing establishing the Social, Emotional, Academic Learning Course (SEAL) – a
general education support for students who need social emotional support to manage daily obstacles
that interfere with learning and mentoring, guidance and increased adult advocacy to better ensure
success.
Currently, the only spaces to support these students are in Special Education. We recognize that we are
mandated to provide tiered interventions and supports for students, and we are required to provide a
non-Special Education option. This year ISCR functions out of two classrooms and no space has been
identified for SEAL. We want to create a space to support the social and emotional learning needs of
general education students.
The Motivational Mentorship program draws on the experiences of OPRFHS alumni to help current
students successfully navigate their way through high school. The program addresses organizational
and life skills, conflict resolution and effective effort. Students with a history of academic and/or
discipline under-performance are targeted. The goals are to improve students’ attitudes towards school,
self-esteem, grades, ability to work collaboratively, attendance and discipline to better prepare them for
college and the work place. Currently this program uses space in Room 174, resulting in an experience
for the students and the staff that is disconnected from other support programming.
The Tutoring Center, now located in Room 201, provides opportunities for students to receive support
from teachers in their core content areas throughout the day. As a Tier 1 support, the center is open and
7

available to students before, during and after school. We would like to expand the center in order to
make it a Tutoring and Homework Center to meet the needs of more students before, during and after
school. Despite its current spatial limitations, between September and December 2011, the Tutoring
Center averaged 1,970 student visits per month with the average daily traffic of 109 students per day.
Creating a supportive and student-friendly space will allow us to address more of the needs that exist in
a comfortable learning environment.
Some coaches and club sponsors have created their own form of a homework center to address the
needs of students participating in co-curricular activities. We would like to expand tutoring staffing after
school to address the needs of the students. We are also planning to extend the hours of the center
after school so tutors are available through 5:00/5:30 p.m. This will provide all of our students will an
additional academic support and will also provide a space for students to complete their work prior to
attending late practices and/or performances. Tutoring spaces should articulate with the other aspects
of the alternative learning programs, including ISCR, SEAL, and Motivational Mentorship. Currently they
do not. The current space has only five computers, limited table space and tends to be noisy. The daily
traffic overwhelms the space, and students avoid the Tutoring Center because of the cramped space.
The success of these programs hinges, in part, upon strategically and thoughtfully designed spaces that
put these students and clear instructional supports and goals in mind, encouraging positive leveraging of
facilities and staff on behalf of students. Future directions include:
 ISCR - We plan to create and/or designate a lab for ISCR equipped with approximately 20-25
computers with student work space.
 SEAL and Motivational Mentorship - Students served by the SEAL course and the Motivational
Mentorship programs would use two multi-purpose classrooms that include seated work spaces
for students, three workstations, a projector and white boards.
 Tutoring/Homework Center - We will need a large space for students that provides space for
one-to-one student/teacher/peer tutoring, an independent work area, student project
collaboration, computer/printing use (15-20 computers), and easy access to the library to obtain
additional academic resources.
Board Goals Addressed:






Board Goal 1 – Due to the systemic inhibitors that interfere with the success of non-White
students attending OPRFHS, we believe that these programs will help students, who have been
historically marginalized in schools, navigate the high school with the support of mentors and
through the collaboration of a peer group.
Board Goal 2 - The purpose of the ALP is to increase student achievement and engagement by
providing enhanced learning opportunities focused on addressing the unique needs of our
students.
Board Goal 3 - The Tutoring/Homework support is intended to contribute to a positive school
culture and climate through the creation of a student-centered and student-friendly hub of
support.
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Athletic/ PE
The Physical Education (PE) and Athletic Departments have outgrown the current facilities and
classrooms from both a PE and Athletic standpoint. A planned revision to the PE curriculum will require
additional classroom facilities. Updates to the physical space will be necessary in order to accomplish
these new curricular goals which incorporate literacy and kinesthetic learning targets. From the
standpoint of our Athletics program, our large number of teams at many levels of competition means
that we have often do not have enough facilities to allow all teams/levels to practice or compete after
school. It is not unusual for several teams to hold practice as early as 6:00 a.m. or as late as 6:00 p.m.
prompting their return home sometimes after 8:30 p.m. Still, the overall goal of the PE and Athletic
programs is to have quality, equitable facilities available for all students and athletes.
Currently, the PE and Athletic Departments occupy the majority of the facilities and classrooms at the
South end of the building. These spaces include the Field House (court, track, wrestling room), two
pools, a second floor climbing wall gym, a cardio-adaptive gym, a dance studio-cardio room, a third floor
north gymnastics/ and dance studio, a weight and fitness room, four multi-purpose gyms (two on the
first floor, two on the third floor), and two classroom spaces. This lack of classroom space will become
pronounced as we rethink and rewrite PE learning targets and activities. Furthermore, many of these
spaces are shared spaces that may be converted for other uses during the school year. The result is that
some activities are not available or accessible throughout the entire school year. In some instances,
equipment has to be moved on a weekly or daily basis between facilities in order to support the current
curriculum.
Future Direction


Consider building onto the current South Hall and Athletic entrances on Scoville to create a first
floor Cardio Room, a second floor dance/multi-purpose room, and make renovations to the 1
East classroom and the PE Office area.



Renovation, rebuilding, or updating the pools has been a current discussion for the entire school
community and those deliberations and costs should be fully considered as we review the
options and opportunities for the PE and Athletic program spaces.



The offices and general facilities for the Athletic program are in need of updating as noted
above. Including a general need to replace ceiling and update fixtures we would create more
storage space for PE and Athletics.



Regarding the need for additional PE classroom space, if the current Tutoring Center moved
closer to media services, that space could be converted into a classroom.

Board Goals Addressed
 Board Goal 2 – These facility changes could increase student achievement and engagement by
supporting the revised PE curriculum to better address students’ activity and literacy needs.
 Board Goal 3 - The renovated PE and Athletics areas contributes to a positive school culture and
climate through the creation of a student-centered and student-friendly academic and activity
spaces.
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Facility Infrastructure
Rational for the need
The facility is a valuable community asset. The Villages of Oak Park and River Forest are completely
developed and the school is land-locked with all available building and grounds space currently utilized.
There are no options for expansion to another site or for major renovation projects that would limit
access to building or grounds space during the school year.
The detailed proposals above, aligned with Board goals to meet the evolving needs of a growing student
body, will require extensive and creative reorganization and rethinking of our existing 1,000,000 million
square feet of space. Any changes, however, will be contingent upon the fundamental soundness of our
existing facilities. This reality further highlights the urgency of the District’s need to be proactive in
maintaining its vintage building. It is imperative that the District maintain its buildings and grounds in a
proactive manner, not deferring or delaying needed maintenance. The safety of students, staff and
community members is of the utmost importance, and the facility must be clean and conducive to a
learning environment. We further recommend that the District maintains the historical value when
refurbishing or redesigning areas. The District should focus efforts on energy efficiency and use
sustainable products that provide longevity and that are easy to clean. The District should continually
review instructional space for improvements and approach annual projects in a strategic manner in
order to achieve the greatest cost effectiveness and efficiency. We are facing at a minimum $38 million
in deferred maintenance on these basic safety and soundness issues. The funds presently designated in
the Long Range Financial Projection model are intended for annual maintenance of this type.

Current space
The District has recently focused efforts in infrastructure upgrades to HVAC, electrical and plumbing.
There has also been a focus on completing the Life Safety Projects. There is still much work to do in this
regard before the District is poised to begin proactive maintenance of the building. Masonry work,
classroom enhancements, technology infrastructure and other upgrades are woefully behind.

Future requirements
Annual infrastructure construction projects are outlined on pages 15 through 24. These projects will
consume the majority of the available resources currently projected in the District Five Year Financial
Projections. Below is a summary of available funds and budgeted projects.
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Fiscal Year
2014
2015
2016
2017
2018
2019
2020
2021
2022

Facility
Infrastruture
Proposed Projects
$
6,292,550
$
3,888,170
$
4,526,610
$
4,405,500
$
4,400,000
$
3,192,200
$
4,554,000
$
4,994,000
$
3,014,000
$ 39,267,030.00

Total Funds set
aside in the Five
Year Financial
Projections
$
6,292,550
$
3,888,170
$
5,562,771
$
5,701,841
$
5,844,387
$
5,990,496
$
6,140,259
$
6,293,765
$
6,451,109
$ 52,165,348.00

Available Funds
$
$
$
1,036,161
$
1,296,341
$
1,444,387
$
2,798,296
$
1,586,259
$
1,299,765
$
3,437,109
$ 12,898,318.00

Heating Ventilation and Air Conditioning
Three years ago we started replacing our aging HVAC systems. Some of these units dated back from
1911 to 1913. The new systems are digitally controlled and much more energy efficient. The plan to
complete this renovation will end in 2021, however continued maintenance will be an on-going concern
as new technology and cost savings upgrades become available.
These upgrades have resulted in energy savings. In FY 2008-2009 our natural gas usage cost the District
$461,465, in2009-2010 the gas usage was reduced to $376,007 and in 2010-2011 it was $283,400.
Electric usage was also reduced by over $80,000.00. Not only are the new units saving the District
money, they are providing a cleaner and healthier environment for our students and staff.
Plumbing
Proposed plans beginning in 2013-2014 include replacing bathroom fixtures. The newer fixtures are
much more efficient and will save the District approximately 20% in water usage. In summers 2010
through 2012 we will have replaced all of our main hot and cold water lines in both the new building and
old building. Some of the old existing lines date back to 1913. Many old steam pipes are leaking and are
in need of replacement. Replacing these steam lines will save the District money in water and energy
consumption.
Ceilings and Lights
Over the course of the last two years we have been replacing ceilings and lights in classrooms. The new
light fixtures not only give classrooms proper lighting, but they also use less energy. The old spline
ceilings have outlived their usefulness and were becoming a maintenance issue. The new ceilings make
it much easier for our maintenance staff to access the infrastructure above. We will continue this
program until all the lights and ceilings have been converted.
Floors
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Most of our old building floors are over 50 years old. The floor tiles and our wooden floors in the
classrooms need to be replaced. The floors are becoming maintenance problems and repairs are
becoming more frequent. By replacing these floors we will save money in refinishing and maintenance
costs. Most of the floors in the older portion of the building contain asbestos.
Roof
The roof warranty for the flat roof expires in 2015. We will need to recertify and begin replacement of
the roof and establish a new warranty period. The slate tile roof has a 75 year warranty on the tiles but
had only 5 years on the labor. Roof repairs and maintenance can be very costly. Being pro-active and
maintaining a preventative maintenance program will be a cost savings to the District.
Electrical
We have many old service panels still in the north end building. The old service panels, some dating
back to the early 1920`s, have the old type fuses and old cloth wiring. These parts are obsolete and
locating parts for the panels is increasingly difficult. Beginning in 2015, we are proposing to replace
these old panels and wiring. This is not only a safety issue for our staff it will be a cost savings to the
District by reducing maintenance cost.
Turf fields
The turf on the south playing field is now nine years old; most synthetic fields last 8 - 10 years. We have
already replaced our football field. The south field is scheduled to be replaced in summer 2013. Turf
fields save the cost of seeding, fertilizing, stripping and general maintenance. With the amount of usage
our fields have by the school and community, grass is not a feasible option.
Masonry
Tuck-pointing and restoring the existing stone on our building perimeter is essential to the structural
integrity of our vintage building. We have begun this process and need to continue doing sections of
our building perimeter over the next 6 years. This would include the stadium.
Pools
A recent study on the structural integrity of our pools finds that extensive work will need to be done in
order to maintain the use of our pools. Both pools were originally constructed in 1926-1927. The pools
and surrounding locker room areas have gone through numerous construction improvements.
Proposed for 2017-2018 is a two million dollar renovation of both pools. Improvements would include
updating the structural integrity of the pools, new ceramic tile or some type of liner system ventilation,
filter systems and esthetics. The improvements will save the District money in water and electric and
well as provide better air quality in our pools.
Wiring distribution closets
The areas that house our current communication system for all technology components are in need of
relocation and upgrades. The existing spaces are over capacity, not well ventilated and do not have the
proper electrical facilities to insure the level of service we require as technology takes a bigger role in
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our instruction. We will be implementing a master wiring plan that will ensure we have the capacity for
the future.
Others
Other maintenance repairs and replacements will include old exterior door replacements, storage closet
upgrades, gym floor replacements, ADA accessibility, and replacement of wall paper in hallway to
ceramic tile-type materials.
Board Goals Addressed:




Board Goal 2—clean, safe and well maintained facilities provide an environment in which
students can be engaged. Classrooms that are equipped with proper lighting, adequate
electrical and plumbing service, comfortable temperatures and air flow, up-to-date technology
and other teaching tools improve student achievement.
Board Goal 3—Facility needs which address student life in the building provide a positive school
culture.

Funding Resources
The resources needed for these types of facility reconfigurations and extensive maintenance needs are
significant. We are somewhat limited in our ability to raise these resources. Our choices include:
One-time Resources
Bonds
The State of Illinois limits the annual debt service that a District may incur. The debt limit was
established in 1994 and was based on the debt service amount for that particular school year. The
annual debt service amount has been frozen since that time at $2,380,000. The District is presently at
the maximum allowable amount for the annual debt service until approximately 2016 and is not able to
levy additional funds using the Bond and Interest Fund Levy without seeking referendum approval. The
District may issue General Obligation Bonds, but these bonds would need to be paid for with annual
resources restricted by the PTELL limitations.
Fund Balances
The District could choose to use some of the fund balances on-hand for construction purposes. This is
particularly useful if the project results in long-term savings for monies that would have been spent
otherwise, for instance energy efficiency projects.
Collaboration with other taxing bodies or agencies
The high school is a public facility used by much of the community. Projects relating the athletics could
be shared with the park districts and villages. This may be particularly helpful in the case of the pools
and sports fields.
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State and Federal Grants
The District continues to apply for grants as they become available. We are presently waiting for the
State to announce grant awards for a maintenance grant of $50,000 and a childcare center grant for
$1,000,000.
Annual Resources
Operations and Maintenance Funds
The District is able to levy $.55 per $100 of EAV on an annual basis for the entire operations and
maintenance of the buildings and grounds, including salary and benefits, equipment supplies and
utilities. The District transfers a portion of that revenue to the Capital Projects Fund on an annual basis
for construction projects. These funds are limited by the tax-cap and the use of annual operating
revenue requires careful planning and phasing of projects.
Life Safety Levy
The District is able to levy up to a maximum of $.05 per $100 of EAV on an annual basis. Life Safety
amendments must be prepared by the District architect and approved by the Regional Office of
Education before the District may levy for the projects. There are restrictions on the use of funds and
not all of the proposed projects would qualify. These funds are limited by the tax-cap and the use of
annual operating revenue requires careful planning and phasing of projects.

Next Step
Commission to begin the work
The Board of Education provides approval for the Assistant Superintendent for Finance and Operations
to coordinate and facilitate the work of developing and Long Term Facility Plan.

Creation of a Master Facility Planning Committee
The Master Facility Planning Committee with the assistance of Legat Architects will develop a timeline,
conduct interviews with stakeholders, propose estimates, create drawings, establish measurable
outcomes, communicate results, and set priorities. We recommend a committee that will report to the
Superintendent. The structure of the committee should include: 7 Building Representatives (BLT,
Division Heads, teachers, staff); 2 District Leadership Representatives (Superintendent and Asst.
Superintendent for Finance and Operations); 3 Community Members selected by the Superintendent; 2
Board of Education Members; 1 Educational Technology Representative; and 1 Student. Other subcommittees of stakeholders will exist and provide input.
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