Welcome and thanks for being here.
This evening we’ll provide an overview of the five-year facilities
project as well as the bond referendum question that will be on the
Election Day ballot on November 8th.
We want to be clear that as representatives of the board and the
administration, we are able to provide only factual information. We
cannot advocate a particular position on the referendum. Our goal
is give you information and answer questions so that you can make
an informed decision.
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Before we look at the facilities plan, here is a little bit of background
on the high school building.
The million-square foot facility reflects about 14 different projects
completed over the past 110 years. The current plan is the first
major facilities upgrade in 45 years.
Thanks to the support of taxpayers, over the past 20 years, the
district has been able to address long-deferred infrastructure needs
including:
• Replacing HVAC systems, plumbing, and wiring that dated
back to the early 1900s
• Installing more energy efficient lighting
• Asbestos abatement
• Tuck-pointing and restoring exterior stone, and
• Replacing the roof

The changes resulted in the building being awarded an Energy Star
Rating in 2013. Today, with the exception of the pools and the boys
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PE locker room, which we will be discussing shortly, the building is
structurally sound, including the field house.
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The official enrollment number is captured each fall on October 1.
Although enrollment will not reach our all-time peak of about 4,500
students in the 1970s, there has been tremendous growth in both
curricular and extracurricular programs that translates into
additional space needs.
For example, Special Education was one of the District’s smallest
departments at that time. Due to mandated programming, which
means better services for students, special education staff has
increased from 5 to 104 over the past 40 years.
In addition, the number of students participating in athletics,
performing arts (band, choir, orchestra & theater), and other
extracurricular activities has grown.
This growth and the changes in teaching and learning have
changed the ways we need to be able to use our facilities. This has
been a major challenge for us, given that the high school’s last
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major construction project was done in the late 1960s, when the
community supported the addition of new classrooms, an
auditorium, the Little Theatre, the cafeterias, and a gym.
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As you probably have heard, the district has been looking at
replacing the pools for at least 15 years, and has been focusing
intensively on the issue for the past three years. We also began
doing facilities planning about five years ago, and had a long-term
facilities committee of stakeholders that came up with a written
plan. The challenge at that time was that the most pressing need
was doing something about the pool; addressing other needs didn’t
make sense until we solved the pool problem.
While the district was working on pool planning, another long-term
facilities group began meeting a year ago. And it turned out that
when we took another look at the building as a whole, we found
that solving the pool problem opened up opportunities to address
other facilities challenges too. It gave us the chance to
accommodate significant growth in performing arts and update
classrooms to mirror the ways teaching and learning have
changed.

4

The top drawing is an overview of the building first floor plan as it is
now. [Point out:] Here’s the garage, the West Pool and the East
Pool.
The bottom drawing with the colored blocks shows the areas where
the facilities work will be done. As you can see, locating the pool on
the garage site frees up the current pool spaces so they can be
repurposed into new learning spaces.
• The blue area is the new pool.
• The black is the new garage.
• The top red block is where the West Pool will become
performing arts space.
• The bottom red block is where the East Pool will become new
swimming locker rooms and the boys PE locker room on the
first floor, and new classroom and Driver Ed spaces on the
second floor.
• The green blocks show where model classrooms will be built on
the third floor.
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Before we get to the biggest piece of the puzzle—the pool—let’s
take a closer look at the other pieces that the facilities plan
addresses.
The green areas on the floor plan you just saw represent
classrooms built in the 1920s and 1960s that will be renovated and
reconfigured to meet the needs of 21st century learners. This is a
schematic drawing of what the shared classroom model might look
like.
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The photo here is from our architects and shows an example of
what these spaces might look like. The pilot classrooms reflect
student input into our planning process, and would provide a
technology-rich, collaborative learning environment. Modular
furniture would increase flexibility, allowing different configurations
and groups of students.
Three teachers would share the two classrooms as well as have a
central office space for meeting with students or parents, planning
lessons, and collaborating with one another. Sharing offices and
classrooms is a more efficient use of the space, and nurtures
increased collaboration—which improves student learning. It’s also
more cost effective than building new classrooms.
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As I mentioned early, in the past six years, student enrollment in
performing arts classes has grown roughly 20%. At 1,237
enrollments, the number of students in band, orchestra, choir,
theatre, and sound production classes encompasses roughly a
third of the student body. In addition, 475 student from eight
different extracurricular activities use the classrooms.
Pictured here are Marching Band in the Band Room, Therapeutic
Theatre class for students with special needs in Studio 200, and
Chorus.
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Now the pools. In 1928, the district built two pools on opposite
sides of the building. Each one has only a single-gender locker
room, because boys and girls were not allowed to swim together.
Building one pool addresses this separation of the sexes and
brings gender equity.
At 88 years old, the pools have far exceeded their anticipated
lifespan of 40-50 years. This poses a number of problems.
They are leaking 3,000 gallons of water daily, are poorly ventilated,
have chipped and falling tile, and contractors will not guarantee
repairs. The concrete is losing its integrity, and contractors no
longer will guarantee that repairs to the foundation will hold. The
mechanicals are so old that replacement parts do not always exist.
Most importantly, they do not meet current design safety standards.
This does not mean that they are unsafe, merely that building and
safety codes for pools have changed over the past 90 years. Our
narrow pool decks and shallow diving well are two examples of
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features that do not meet current codes.
The West Pool does not comply with ADA regulations, and there is
no women’s locker room—both of which make the West Pool
difficult for the community to use. The new pool, of course, would
be fully compliant with ADA requirements, so that persons of all
abilities can use it.
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Freshman and sophomores take swimming during their required
physical education classes. 10% of incoming OPRF freshmen
cannot safely enter and exit the water. Another 40 –50% are
inefficient swimmers, meaning that they struggle with their kick
and/or arm stroke and typically cannot put their faces in the water.
Swimming is included in two years of the PE curriculum because
the district’s position is that knowing how to swim is an essential
safety skill and can be part of lifelong fitness.
In addition, research indicates that students who participate in
extracurricular activities are more successful and engaged. Our
own data shows that students who participate in at least one
extracurricular activity have an average grade point average of 3.2;
students who do not participate in extracurriculars have an average
GPA of 2.8. That’s nearly half a point difference.
Seven athletic activities—Boys and Girls Swimming, Boys and Girls
Water Polo, Boys and Girls Diving, and Synchronized Swimming—
take place in the water. Currently Diving takes place off campus
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because the diving board had to be removed. In addition, the track
and cross county teams cross train in the pools.
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The pool and facilities plan calls for replacing the two failing pools
with a single 40-meter pool, which would be built on the site of the
current garage.
Times have changed since the 1920s, and co-ed swimming classes
are now the norm. A single pool will allow three PE classes and
their instructors to use the pool simultaneously, making it easier to
group students by ability level.
For athletics, varsity and junior varsity teams will be able to practice
in the same space, allowing coaches to teach and mentor them
together.
In terms of the garage, although a study commission by the Board
indicated that the garage was still structurally sound, the Board
agreed that a parking garage should not drive decisions about how
OPRF will be used for the next several decades. Rebuilding the
garage frees up some of our limited, landlocked space to use for
learning and extracurriculars rather than parking. The current
garage has 300 spaces; a parking study found that peak
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occupancy during the school day was roughly 265 spots. The new
garage would have 239 parking spaces. The high school and the
village would work together to create a parking plan that would
absorb the extra cars with as little impact as possible on the
surrounding neighborhood.
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And, about replacing those locker rooms. This is not just about new
lockers and fixtures, it is about plumbing, ventilation, health, safety,
and structural integrity. Currently three floors are squeezed into two
stories. The low ceilings prevent us from addressing ventilation
issues; there simply is no space to upgrade the HVAC system.
Water backs up into the showers because of plumbing that needs
to be replaced.
These are photos of the conditions in boys locker rooms that have
not been renovated since the 1960s.
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For comparison, here are girls PE locker rooms that were
renovated in 2014. They’re not fancy—but they are clean, safe, and
fully functional.
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The yellow area on the slide shows where the major construction
will be done. The large yellow rectangle to the right is the location
of the new pool. To the left is the new garage, and above that is the
Performing Arts expansion. As you can see, all of the
improvements and additions in the plan will be done without losing
any of the campus’s green space, including athletic fields. Athletic
teams will not need to be relocated off campus for practices or
matches.
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The total cost of the facilities plan is $44.5 million; this chart shows
the cost breakdown for the different components of the plan. We’ve
separated out the garage purchase price, which was estimated
based on the Village’s outstanding debt for garage. For Oak Park
taxpayers, who compose about 75% of D200 taxpayers, this will
not be a new cost but rather an existing cost transferred from one
Oak Park taxing body to another. Oak Parkers will have paid off
more than 85% of the costs of the high school’s garage since its
inception. Approximately 25% of the purchase price will be a new
cost to River Forest taxpayers.
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The board has placed a referendum on the November 8 ballot,
which will allow voters to determine if $25 million in bonds should
be issued to finance the project. If the community approves the
referendum, the project would be financed with $20 million in cash
and voter-approved bonds up to $25 million.
Families who don’t even live in the community yet will get to use
these facilities for many decades. Bonding out part of the cost
ensures that future generations who will benefit from the improved
facilities also help pay for them.
We have a tax calculator on our website where you can plug in
your individual property taxes to see what your annual increase
would be. Go to facilities.oprfhs.org.
As a general guide though, according to estimates provided by
William Blair & Company:
• For an Oak Park resident with a median home value of
$362,000, the expected tax impact would be an increase of up
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•

to $90 in property taxes per year.
For a River Forest resident with a median home value of
$530,700, the expected tax impact would be an increase of up
to $136 in property taxes per year.
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So to recap as we conclude our presentation: This plan provides…
• New classrooms to accommodate 21st century learning
• Expanded facilities for the 20% growth in performing arts
classes
• A single 40-meter pool to replace two 88-year-old pools
• Renovated locker rooms that mitigate health and safety issues
• On-site parking
• Preservation of current green space
We have a lot more information posted on our website, including
frequently asked questions and a finance fact sheet. Please visit
facilities.oprfhs.org. You also can find this presentation.
Thank you for coming.
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