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● As you know, as a result of the Covid-19 pandemic, on March 16, 2020, Oak Park and 
River Forest High School switched virtually overnight to remote learning for all 
students. 

● Districts across the state have been trying to figure out what their plans are for the 
coming school year.

● Neither a vaccine nor an effective treatment for Covid-19 is available. 

● This is the requirement to enter the final phase of Restore Illinois, the governor’s 
five-phase plan for reopening the state. 

● Phase 5, called Illinois Restored, allows a return to normal, pre-pandemic in-school 
instruction. 

● But when classes are scheduled to  resume in August, our region is likely to be in 
Phase 4 at best. 

● Phase 4 does allow school buildings to reopen for on-site learning. 

● However, it also limits in-person gatherings to no more than 50 people—and they 
must practice social distancing.



Our challenge: Prioritizing health and safety of 
students, staff, and families while providing 

excellence and equity for all students.
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● The challenge for us as a school community then is, How do we prioritize the health 
and safety of students, staff, and their families while also providing equity and 
excellence for all students?



Reimagine Education OPRF 
● Steering committee
● Four main committees: Teaching and Learning, 

Instruction, Operations, Communications
● 11 subcommittees
● Membership comprising 85 faculty, staff, administrators, 

parents
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● In May, we first convened the Reimagine Education OPRF steering committee to 
begin discussing potential plans for the 2020-2021 school year.

● The steering committee has met at least weekly, in addition to four main 
committees and 11 subcommittees that have met for more specific discussions. The 
subcommittees are:

○ Equity

○ Instruction

○ Special Education

○ Technology

○ Transitions

○ Campus Safety

○ Construction

○ Facilities

○ Financial Implications

○ Food Service

○ Transportation

● In all, we’ve had about 85 teachers, staff members, administrators, and parents 
working on the plans.



Data collection
● April and June surveys on remote learning - responses 

from 2,300+ teachers, students, parents
● Employee safety survey - 360 responses 
● Thoughtexchange - 3,154 participants, 4,900+ thoughts, 

155,000+ ratings
● Virtual town hall to be scheduled
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● In addition to following the guidance of ISBE and the Illinois Department of Public 
Health, gathering data to inform our planning has been essential.

● The Special Education department had parents on its subcommittee, and we we 
originally planned to have some parents participate on others as well. 

● But we ultimately decided that approach was limited. 

● We wanted to broaden our reach to as many parents and other stakeholders as 
possible and decided to run a Thoughtexchange survey.

● As you can see, we had tremendous participation in the Thoughtexchange, including 
input from more than 1,900 parents.

● As I said, protecting the health and safety of our students and staff has been our top 
priority. 

● One of our main goals in conducting the Thoughtexchange was to determine 
whether this priority is in sync with the views of the broader school community. 

● Not surprisingly, the greatest divergence in opinion was on the subject of remote 
instruction vs. as much in-person instruction as possible. 

● The rankings around this specific difference found that 892 respondents supported 
being as safe as possible by going to remote instruction, while 360 felt that the risk 
of Covid-19 is minimal and/or should not outweigh the need for in-person 
instruction. 

● Where these two sides did agree was on the importance of student accountability, 
engagement via synchronous learning, building connections between teachers and 



● students, improving the rigor of any remote instruction, and properly training and 
supporting teachers. 

● All of these are key pieces addressed in the plan.

● While any plan for the fall is not going to have unanimous support, the 
Thoughtexchange results do affirm that the majority of respondents support 
prioritizing safety with remote learning.

● That said, we also found that about half of our students struggled with remote 
learning. 

● The remote instruction proposed for this fall will be very different from the the 
spring experience.

● Once the plan is published, we plan to hold a virtual town hall to explain the plan and 
answer questions.



Use of Racial Equity Analysis Tool
● Review and apply data to help develop learning plans 
● List desired racially equitable outcomes 
● Identify how plans address existing racial disparities 
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● Racial equity is the first priority in our strategic plan.

● We know that remote lefearning has the potential to exacerbate the racially 

predictable disparities in student outcomes that already exist. 

● In order to center racial equity and combat such disparities, the steering committee 

and subcommittees were required to answer the following key questions as they 
developed their recommendations:

1. What data has your subcommittee reviewed and/or applied to help develop 
your remote learning plan based on racial inequities that limit opportunity 
for our students and stakeholders?

2. What are the desired racially equitable outcomes related to your 
subcommittee’s proposed remote learning plan?  

3. How does your subcommittee’s plan for individual professional practice 
address the existing racial disparities that were evident during the fourth 
quarter of the 2019-2020 school year?



● One hour to temperature-screen 300 persons
● Capacity of most instructional spaces: 

7-8 persons total
● Social distancing - passing periods, lunch, etc.
● 3,400 different student schedules
● Requirements for Special Education
● Substitute shortage
● $1.8 million in unanticipated expenditures
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● Students, teachers, and parents are all yearning for a return to in-person instruction 
and a sense of normalcy.

● But we can’t let our plan be driven by emotion or unrealistic expectations for what is 
possible. 

● Our highest priority is protecting the health and safety of all students and staff, and 
by extension the entire Oak Park and River Forest communities.

● In looking at whether we could safely bring students back to the building, we looked 
at a variety of areas including:

○ Temperature and symptom screening

○ The capacity of instructional spaces

○ Social distancing

○ How we might group students

○ Special Education requirements

○ Substitutes

○ Costs

● We had to confront some sobering limitations as we worked on our planning.

● Temperature and symptom screening needs to be done for everyone entering the 
building. 

○ One screener can assess about 300 persons per hour. 

○ Our combined population of students and staff is roughly 4,000.



● Social distancing requirements mean that the majority of our instructional spaces 
can hold only 7-8 people, including a teacher.

○ Our overall building capacity is about 20-30% of students.

○ But this is for the building capacity only and doesn’t address other issues such 
as passing periods and lunch.

● High school students can’t be “bubbled” like elementary students. 
○ We have 3,400 students,  each one with a different schedule. 
○ Placing students in static groups so that teachers can rotate through them 

simply isn’t possible.
● Federal and state requirements for serving students who receive Special Education 

services and Section 504 accommodations remain in full force.
○ The state recommend schools plan for a blended-remote learning model 

that gives priority to in-person instruction for high-need populations.
○ This includes students who receive special education services, 504 

accommodations, students who are homeless, etc. 
● The substitute teacher shortage that existed throughout the state before the 

pandemic is expected to worsen.
○ A survey of our substitute pool found that many are not comfortable coming 

back into the building. 
○ Of particular note, many subs are retirees whose age puts them at greater 

risk for coronavirus.
● For District 200, a return to in-person instruction would mean an additional $1.8 

million or more in unanticipated expenditures.



Teaching and Learning Plan
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First Semester Only
● Thoroughly revised remote learning plan
● Our most vulnerable students may receive 

in-person instruction or services

● Our original goal was to present plans for three different learning scenarios: 
in-person only, a hybrid of in-person and remote, and remote only. 

● As we confronted the constraints I just detailed, however, it became painfully clear 
that bringing students and staff back safely simply isn’t feasible.

● Planning quality remote lessons is not the same as planning in person lessons.

● In order to be intentional about creating high-quality instruction, we want to ensure 
teachers are able to focus their efforts.

● A hybrid plan would destroy the breadth and depth of our curriculum.

● It also wouldn’t be the pre-pandemic, in-person classroom experience. Students 
won’t be able to congregate or collaborate in groups, teachers won’t be able to 
move around or look over students’ shoulders to help them, reading facial 
expressions and nonverbal cues will be extremely difficult with masks.

● So taking all these factors into consideration, we have landed on a plan that is 
mostly all remote.

● I want to stress: THIS WILL NOT BE THE SAME REMOTE EXPERIENCE AS THE 
SPRING.

● We are focused on creating a robust, rigorous experience that addresses the issues 
that may it hard for some students to succeed during the crisis.

● It also provides more instructional time with teachers as well as access to teachers 
and supports between classes.

● While most of the student body at large will engage in remote learning, there are 



● times when students need access to face-to-face interactions and services within the 
school building. 

● Per ISBE,  special populations, which includes students with IEPs, will be given 
priority consideration for on-site services, such as for the completion of child find 
special education evaluations.

● Protecting the health and safety of our diverse learners, some of whom are 
medically fragile, is paramount. 

● The Special Education division will be working in close partnership  with families and 
staff to safely provide services to these students and ensure their needs are met. 



Key changes from spring:
● Set schedule of class periods
● Mandatory student attendance 
● Weekly minimum and maximum time requirements for 

courses to meet online via Google Meet, Zoom, etc.
● Letter grades
● Academic support services

Teaching and Learning Plan
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● We surveyed students, teachers, and parents about that experience, and we received 

nearly 2,400 responses. We have thoroughly reviewed the feedback, and have made 
significant changes based on that input, including:
○ A set schedule of class periods.
○ Mandatory student attendance. 
○ Weekly minimum and maximum time requirements for courses to meet 

online via video-conferencing.
○ Letter grades. 
○ Academic support services.



Protecting the health and safety of any student receiving 
services in the building, as well as any staff on site, is 
our first priority.
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● As I said a few minutes ago, per ISBE,  special populations, such as students with 

IEPs or 504 accommodations, will be given priority consideration for any on-site 
instruction or services.

● Protecting their health and safety and that of any staff who need to be on site to 
provide services is of the utmost priority.

● Students and staff who potentially may be on site have not been identified yet.

● However, we will have strict screening and protocols in place for anyone entering the 
building to ensure their health and safety.

● These will include temperature and symptom screening, wearing masks, 
maintaining social distance, and procedures if a student or staff member tests 
positive.

https://www.isbe.net/Documents/Part-3-Transition-Planning-Phase-4.pdf
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● In coming up with this plan, we addressed the challenges that high schools face, 
which are very different from elementary schools. 

● Our students have 3,400 different schedules, and there is no way to keep students in 
groups as you can younger children.

● This is what the daily schedule will look like.

● Students will have four periods a day.

● Each class must meet online via Google Meet or Zoom for at least 30 minutes and no 
more than 100 minutes each week.

● Research, as well as OPRF data, has found that students who participate in clubs 

and/or athletics perform better academically. 

● Therefore a specific time is designated at the end of A and B days for extra curricular 

opportunities. More details will be forthcoming.

● This plan allows the greatest amount of flexibility not just for instruction but also 

more contact time outside of class--teachers have more time to be accessible to 
support students.

● It avoids overloading kids with screen time while also allowing far more collaboration 

when you can have the entire class interacting together on Zoom, instead of just 7 or 
8 students in a classroom.
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● This is what the weekly schedule will look like. 

● Wednesdays are student attendance days that look different from A and B days. 

● While daily interventions and support are available Monday through Friday, 
Wednesdays will provide students an opportunity to complete coursework, reach out 
to teachers for support, contact social workers and counselors, and attend 
intervention and social emotional learning groups. 

● Wednesdays will also be a time for each Advisory to meet for a minimum of 10 
minutes, to be scheduled by the teacher. 

● Additionally, Wednesdays are an opportunity for teachers to engage in professional 
learning and work independently or in  collaborative teams as needed. 

● Student attendance will be taken. 

● To encourage students to take care of themselves when sick, the suspension of the 
12-day absence limit will continue. 

● OPRF will provide our students with grading practices that promote engagement 
while also embodying equity, compassion, and flexibility. Students will have multiple 
opportunities to demonstrate mastery, and letter grades will be given. Further 
details about grading will be provided closer to the beginning of school.



Tentative plans for academic support:
● On-site tutoring. Assigned service, based on student data.
● Remote tutoring. Available to all students. 
● Resource center. In-school service for recommended 

students, based on student data and 
teacher/counselor/social worker referrals.

● Tutoring in executive functioning (EF) skills.
● Testing center. 
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● Supports and services will be available to students to ensure that their academic 
needs are met. 

● I want to stress that these services are tentative. We are still seeing whether they are 
feasible. We are hoping to provide the following: 
○ On-site tutoring. This will be an assigned service, based on student data and 

provided in-person at school.
○ Remote tutoring. A service available to all students. 
○ Resource center. An in-school service for recommended students, based on 

student data and teacher/counselor/social worker referrals.
○ Tutoring in executive functioning (EF) skills. These are the skills students 

need for planning, staying organized, managing tasks and deadlines, staying 
focused, etc. In addition to offering remote tutoring specifically in these 
skills, teachers will incorporate EF strategies in their instruction. 

○ A testing center. This would be a space where makeup tests might be done 
by appointment.

● I want to stress again that this remote learning plan is NOT going to be what 
students experienced during the crisis last spring.

● We are being very deliberate in looking at what we need to put in place for students 
to have a successful experience first semester.



Building community:
● Husky Open House 
● Husky Classroom Community-Building
● Husky Kick Off
● Husky Parent Café

Teaching and Learning Plan
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● Building a sense of community is essential to supporting students, staff, and 
families during this time of educational transition. ADD NOT THE SPRING 
EXPERIENCE

● In order to build that community, we will facilitate relationship-building in 
the following ways:    

○ Husky Open House. Parents and students will have an opportunity 
to “virtually” walk their students' schedule to meet their students' 
teachers. Parents will receive information regarding attendance, 
instructional methods, grading, and academic supports. 

○ Husky Classroom Community-Building. During the first week of 
school teachers will be focused on building relationships in each of 
their classes. We have a plethora of activities for teachers to select 
that will help create connection and foster community in each class. 

○ Husky Kick Off. Normally, this is the freshmen-only day before 
classes. We are looking to expand this to all students in a way that 
continues to build a strong sense of community.

○ Husky Parent Café. We will provide opportunities for 
parents/guardians to receive training on strategies to support their 
students’ academic and social learning. Likely topics include routines 
to support instruction from home; executive functioning skills such 
as time management, organization, and work completion; 
technology; and interventions and supports for academics and social 



○ emotional health. 



Professional development:
● Trauma-informed practices
● Technology platforms for synchronous learning
● Instructional coaching for remote learning
● Racial equity issues/competencies

Teaching and Learning Plan
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● The world has collectively experienced enormous trauma in recent months. 

● Students, staff, and families have had to deal with their own individual, sometimes 
extreme, stressors that have made daily life difficult to navigate at times. 

● Meeting the emotional needs of not just students but the adults in our building is 
as critical as supporting academic growth. 

● Our work during the first weeks of the school year will be creating cohesive 
classroom environments. 

● Our professional development plans for teachers and other staff members will 
include a focus on using research-based trauma-informed practices and 
relationship-building tools.

● The faculty and staff have requested that before they can appropriately assist 
students, an organization with a focus on mental health support (such as our 
employee assistance program or the Community Mental Health Board) should be 
brought in to facilitate an in-service for all faculty and staff.

● In addition, teachers are requesting targeted PD to be better prepared for the 
challenges that are causing concern. This includes, but is not limited to:
● Training on the various technological platforms that teachers can use for 

synchronous learning.
● Access to instructional coaches well-versed in assisting teachers with 

instruction in an online platform while also being conscious of resiliency 
issues witnessed in students.

● Summer PD opportunities to address racial equity issues and competencies 



● that have been exposed during recent national events. 



● Negotiations with bargaining units
● Coordination of schedules with feeder districts
● Virtual town hall
● Prepare for Semester 2

Next Steps
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Questions




