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Avalon Groves

Community Development District
c/o Vesta District Services
250 International Parkway, Suite 208
Lake Mary, FL. 32746
321-263-0132 x742

Board of Supervisors
Avalon Groves Community Development District

Dear Board Members:

The Regular Meeting of the Board of Supervisors of the Avalon Groves Community Development
District is scheduled for Thursday, May 23, 2024 at 7:00 p.m. at Serenoa Club Amenity Center —
17555 Sawgrass Bay Blvd., Clermont, FL 34714.

The advanced copy of the agenda for the meeting is attached along with associated documentation for
your review and consideration. Any additional support material will be distributed at the meeting.

Should you have any questions regarding the agenda, please contact the District Manager at (321) 263-
0132 X 742 or kdarin@vestadpropertyservices.com. We look forward to seeing you at the meeting.

Sincerely,

Kyle Darin
District Manager

Cc: Attorney
Engineer
District Records
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AVALON GROVES
COMMUNITY DEVELOPMENT DISTRICT

Meeting Date:  Thursday, May 23, 2024

Time: 7:00 p.m. Click Here to Join the Meeting Online
Location: Serenoa Club Amenity Center Dial-in Number: 1-904-348-0776
17555 Sawgrass Bay Blvd., Phone Conference ID: 862 156 243#
Clermont, FL 34714 (Mute/Unmute: *6)
Agenda

The full draft agenda packet will be posted to the CDD website under Meeting Documents
when it becomes available, or it may be requested no earlier than 7 days prior to the meeting date
by emailing sconley@vestapropertyservices.com

. Roll Call Carl Weston (1) Robert Wolski (2) Michael Aube (3)
William Tyler Flint (4-C) Gene Mastrangeli (5-VC)
1. Audience Comments — Agenda Items (Limited to 3 minutes per individual for agenda items.)
III. May 16 Workshop Review See Exhibit 17

A. Supervisor Portfolios (Aube)
Process for FY 2025 Budget (Aube)

B
C. Communication Systems (Aube)
D CDD Easements (Mastrangeli)
E Other Business
1. Execution, Accountability and 360 Review on Performance (Mastrangeli)
2. Development of a Horticulture Committee (Aube)
3. Village 2 Mailboxes (Aube)
IV.  Staff Reports

A. District Engineer — Greg Woodcock, Stantec

1. Update For Resident Request to Plant Tree on Drainage/Access Easement  Exhibit 1
(Palms at Serenoa HOA)
2. Pond 13 Erosion Review Exhibit 2
B. District Counsel — Bennett Davenport, Kutak Rock
C. District Manager — Kyle Darin, Vesta District Services
1. Field Report — Vesta District Services Exhibit 3
a. Consideration of Atlantic Directional Drilling Proposal to Exhibit 4

Bore Under Sawgrass Bay Blvd for Two 6” Irrigation
Conduits - $14,850.00 [FIELD CONTINGENCY]

DRAFT Revised 5/21/2024 Denotes Return to Agenda Link:



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzE1NjFmMjYtZWZiZC00NDcwLTliNjItZTBiNTczYzZhMmFj%40thread.v2/0?context=%7b%22Tid%22%3a%228af87444-20b6-4d0d-8eb0-34a4747a03fd%22%2c%22Oid%22%3a%22b972186f-9719-4b44-bdb6-31b88894beeb%22%7d
https://www.avalongrovescdd.org/documents
mailto:sconley@vestapropertyservices.com
https://campussuite.forms-db.com/view.php?id=685489
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IV. Staff Reports
C. District Manager

2. Agquatic Maintenance Report — Steadfast Environmental Exhibit 5
3. Landscape Maintenance Report — Down To Earth Exhibit 6
a. Consideration of Proposals
i Install Pine Bark Mulch in Landscape Beds - Exhibit 7
$31,500.00 [offset from FIELD CONTINGENCY]
ii.  Sod Replacement Between 17534 Blazing Star Circle Exhibit 8

and Lift Station - $5,115.00 [offset from FIELD
CONTINGENCY]
iii.  Removal of 104 Dead Trees From Palms at Serenoa Exhibit 9
Ponds - $4,887.26 [offset from FIELD
CONTINGENCY]

iv.  Removal of 58 Dead Trees From Village 1-3 Ponds - Exhibit 10
$2,840.51 [offset from FIELD CONTINGENCY]
V. Sod Replacement at 17687 Saw Palmetto Ave - Exhibit 11

$1,085.00 [offset from FIELD CONTINGENCY]
D. Serenoa POA Amenity Manager

E. Palms at Serenoa HOA Amenity Manager

V. Business Matters
A Budget
1. Discussion on FY 2025 Operations & Maintenance Needs
a. Review of FY 2024 Expenditure Trends Exhibit 12
b. Discussion on Capital Improvement Projects
C. Review of FY 2025 Preliminary Budget Exhibit 13
2. Consideration and Adoption of Resolution 2024-06 Approving FY Exhibit 14

2025 Proposed Budget and Setting Public Hearing
V1.  Consent Agenda

A. Consideration and Acceptance of the Minutes of the Board of Supervisors Exhibit 15
Workshop Held April 24, 2024

B. Consideration and Approval of the Minutes of the Board of Supervisors Exhibit 16
Regular Meeting Held April 25, 2024

C. Consideration and Acceptance of the Minutes of the Board of Supervisors Exhibit 17
Workshop Held May 16, 2024

D. Consideration and Acceptance of the April 2024 Unaudited Financial Report Exhibit 18

VII.  Audience Comments — New Business (Limited to 3 minutes per individual for non-agenda items)

DRAFT Revised 5/21/2024 Denotes Return to Agenda Link:
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VIII. Supervisor Requests
A. Discussion on Pet Waste Stations (Aube)
B. Next Workshop Agenda Items
C. Next Meeting Agenda Items

IX.  Next Workshop Attendance Check June 13, 2024 at 10 a.m.
In Person Not Palms at Serenoa Clubhouse
Carl Weston (1) 17244 Bay Cedar Way,
Robert Wolski (2) Clermont, FL 34714

Michael Aube (3)
William Tyler Flint (4-C)
Gene Mastrangeli (5-VC)

X. Next Meeting Quorum Check June 27, 2024 at 10 a.m.
In Person | Virtually Not Serenoa Club Amenity Center
Carl Weston (1) 17555 Sawgrass Bay Blvd.,
Robert Wolski (2) Clermont, FL 34714

Michael Aube (3)
William Tyler Flint (4-C)
Gene Mastrangeli (5-VC)

XI.  Action Item Summary (For Inclusion in Minutes) Exhibit 19

XIl.  Adjournment

DRAFT Revised 5/21/2024 Denotes Return to Agenda Link:
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From: Davenport, Bennett
Sent: Tuesday, May 14, 2024 1:03 PM
Subject: RE: Trees on CDD easement?

I will defer to Greg on this.

From: Woodcock, Greg
Sent: Tuesday, May 14, 2024 1:01 PM
Subject: RE: Trees on CDD easement?

Good afternoon. | would not recommend installing trees in the 15’ easement as shown as
the preferred location. This is due to pond access for vendors utilizing easement to
maintain CDD property. If a repairis required and large equipment is necessary to repair
the pond or pond control structures, the trees may prohibit access and the trees would
then be removed at the resident’s expense. Just outside of the 15’ easement would be my
recommendation.

Let me know if you have any questions.

Greg Woodcock
Project Manager
Stantec

From: Bismark Quiles
Sent: Thursday, April 25, 2024 8:53 AM
Subject: RE: Trees on CDD easement?

Good morning

Normally a Southern Magnolia the root can be spreading 4 times the canopy width. During
the years can be around 10 to 50 feet from the trunk, Please let me know if you need
anything else. Thank you

Respectfully,

#% Down o Bismark Quiles

LANDSCAPE B IRRIGATION

From: Shannon Bernard
Sent: Wednesday, April 24, 2024 2:09 PM
Subject: Re: Trees on CDD easement?

The trees under consideration were 'regular southern magnolia trees'.

Shannon Bernard, Community Association Manager, CMCA

ILt;la";’ Palms at Serenoa HOA
Lifestyle
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@ Stantec

May 1, 2024

Stantec visited Avalon Groves to review reported erosion on pond 13. During our review we found a
mitered end section (MES) that showing signs of erosion and undermining. The top of bank of the pond
has areas of bare sandy soils that are suseptable to erosion. It appears that the sod was previously
installed in 2021 and some of the sod has died leaving exposed sandy soil. We recommend installing sod
on all exposed sandy spots to eliminate future erosion of the pond bank. We would also recommend
consulting the onsite landscape team regarding reviewing the turf and provide input to assist in prolonging
the life of the turf in this area. Below is a location map showing the locations and photos documenting

the condition during our onsite review.

Greg Woodcock
Project Manager
Stantec

(352) 777 0183

Greg.Woodcock@Stantec.com
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bwoodcock
Callout
Location 1

bwoodcock
Callout
Location 2

bwoodcock
Callout
Location 3

bwoodcock
Callout
Location 4

bwoodcock
Polygonal Line

bwoodcock
Callout
Location 5


@ Stantec

May 1, 2024

Location 1: Bare soil present along top of bank. Clean fill should be added to the low and uneven areas

and sod all bare and disturbed areas.




@ Stantec

May 1, 2024

Location 2: Bare soil present along top of bank. Clean fill should be added to the low and uneven areas
and sod all bare and disturbed areas.




@ Stantec

May 1, 2024

Location 3: Bare soil present along top of bank. Clean fill should be added to the low and uneven areas

and sod all bare and disturbed areas.




@ Stantec

May 1, 2024

Location 4: Mitered End Section (MES). MES is showing signs of erosion and is being undermined. Erosion
observed beneath existing mitered end section. Add #57 stone with compacted fill beneath mitered end
section to prevent future erosion and undermining. Place filter fabric and rip rap extending 2" minimum
out from existing structure to stabilize the area around the existing mitered end section. Sod disturbed
areas. Refer to Key Map for specific location.

Location 5: 275 ft of bare soil along the top of bank. Clean fill should be added to the low and uneven
areas and sod all bare and disturbed areas.




May 1, 2024
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AVALON GROVES
COMMUNITY DEVELOPMENT DISTRICT

May 2024
FIELD INSPECTION REPORT

Mark Isley Vesta Field Services

On-site: 5/2/2024 & 5/19/2024
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Site Review Findings 5/2/2024 & 5/19/2024

The turf is struggling due to the drought, trees and shrubs are faring
better.

W
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Site Review Findings 5/2/2024 & 5/19/2024

Edging is present. Weeds are present in most turf areas.

There have been several issues with water pressure, the DTE team
assures me that the water pressure issues are being handled and the next
step is the re connection of the irrigation off Sawgrass.




Site Review Findings 5/2/2024 & 5/19/2024

Florida Horizontal Directional Drilling (HDD) Boring Contractors
and Florida Trenching Crossing Inc. have been contacted and we are
on the list to get a bid for the re connection of the irrigation lines. | have

let them know that this is of the upmost importance.
— ot 1L a4 5 :.'!':-_ :i. .‘. 1' I

The 2 palms still need to be removed near
the park bench fountain, there is also a
dead hardwood that needs to be removed
off Sawgrass.




Site Review Findings 5/2/2024 & 5/19/2024

i The sidewalk repair has been looked at
B 2ain, the slight cracking and different
color of material is normal, | observed no
tripping hazards.

Still need a permanent fix to stop the
drive through that the vehicles are
using at the end of Sawgrass.




Site Review Findings 5/2/2024 & 5/19/2024

T .. Homeowner at 17525 Butterfly Pea

: A Ct, Still has large weeds blocking the
landscapers from mowing district
areas.

Knocked on the door again, no
answer.

| was able to test the working zones
of irrigation that are not affected by
the break, they seem to be working
with adequate pressure.

The water meter on Basswood Lane is still functioning as designed.

Ponds are low throughout the community, unwanted grasses and
vegetation are being mitigated.

Algae blooms are treated as they show up.

Please see vendor report on ponds.

MACH form requests are being handled in a timely fashion.




Date Created

This request
concerns

ur Name - L: Address -

Street Address

Message

Response

Resolution
Date

2024-05-16 07;

Landscape and
Irrigation

Durham

17557 Butterfly
Pea Ct

I sent an email to you and the chair
memebers a few weeks back about the
common area in Serenoa here in Clermont.
We have since noticed that the sprinklers
have been on and watering the grass. Thank
you or to whomever who have made this
happen.

Secondly | mentioned about the commons
area that is behind my house and that the
grass hasn’t been kept up on and how has
allowed crab grass to grow into my hard. |
sent pictures in my last message but it has
since gotten worse and would like yourself or
someone to reach out to see what can be
done about this. Before it gets out of control
and spreads further into the yard now would
be a good time to take control of it.

5/16: Awaiting Jack & Bore quote for
common area irrigation repairs
Non-irrigated CDD common areas have
Bahia. H/O is responsible for maintenance
of private property regardless of
neighboring vegetation

14-May

Landscape and
Irrigation

Wolski

Shearer: 17635
Blazing Star Cir

At the last CDD meeting | had mentioned the
conversation | had with Mr. Shearer
regarding his concerns. First (picture #2
Orange areas) the orange heavy plastic
netting placed on the ground around the
pond during construction, | imagine keeping
the banks from eroding, is showing through
the soil and has been balled up and can be a
hazardous condition for people walking in
the area. He believes the cause of this is that
when the landscapers cut the Pond they get
stuck in these areas and their wheels from
the lawnmowers were making ruts in the
soil, exposing this netting. Second, he states
that the weeds and grass in the CDD area
(Picture 1&2) are 1-2 feet high. Finally,
(Picture #3) The concrete platform in the
pond is broken and not in the original
position.

Thank you as always for your prompt and
thorough response to all my emails. If |
should be handling these things in a different
manner, because | keep bothering you,
please advise, | will be glad to contact the
vendors involved. Thank you again.

Robert Wolski

Seat 2 Board Supervisor

5/14 DTE: | will get these areas measured
out and write a proposal for replacement. |
should have it submitted before the
monthly board meeting.

5/14 DE: See Pond 13 report included in
agenda packet

2024-05-14 22;

Landscape and
Irrigation

Giraldo

17290 saw
palmetto Ave

Two sprinkler heads are not working and the
sod dried up.

2024-05-14 20;

Landscape and
Irrigation

WHEATON

17680 Saw
Palmetto Ave

a water line on your property is broken and
gushing water behind our house on your
property

5/14 DTE: This was found to be off and a
simple test was performed and found the
zone to be functioning properly.

14-May

2024-05-14 19;

Streetlights

Glanton

2396 Palm Park
Lp

Streetlight (Pole #56) did not come on last
night.

5/14 Forwarded to Streetlight vendor

2024-05-13 16

Other

Deslauriers

17613 Serenoa
Blvd

The marketing signs that may have been put
in by the developer when the neighborhood
was being built are in very poor shape. If
Kolter thinks they still need them, they need
to get them replaced. Otherwise, can they
remove them? The images are cracking and
the frames are rotting.

5/16 DTE: 15+ signs removed

16-May




Date Created

This request
concerns

Li Address -
Street Address

Message

Response

Resolution
Date

2024-05-13 16

Other

Deslauriers

17613 Serenoa
Blvd

Third Request for apartment signs- It doesn't
look like the Apartment Complex will be
removing the dozens of signs they stuck in
the CDD areas along Sawgrass Bay Blvd. Is it
possible to get the landscaping company to
remove them when they do the service? It
looks like the Sawgrass Bay HOA had them to
it on that end of the road. The signs are all
gone from there.

5/16 DTE: 15+ signs removed

16-May

2024-05-13 124

Landscape and
Irrigation

Bonzer

17311 Saw
Palmetto Ave

The grass in all common area is yellow and
dead. The vegetation will be next. Why is this
not being watered? It will need to be
replaced soon.

5/13/2024 - DTE: Irrigation repair
completed today at the pump. We will
come back tomorrow for pressurize the line
and inspect everything.

13-May

2024-05-10 22;

Streetlights

Knecht

Two street lights are acting funny on
Butterfly Pea Ct in the cup-de-sac.

Streetlight between 17476 and 14472 is
flashing on and off.

Streetlight between 17481 and 17485 is inop
at night sometimes turning off briefly then
off

5/10 Forwarded directly to vendor

2024-05-10 13;

Streetlights

Lebel

17365 Painted
Leaf Way

The street light on my property has been out
for about 3 days.

5/10 Forwarded directly to vendor

2024-05-09 09;

Landscape and
Irrigation

Sharpe

3871
Goldenrod Ct

| have a question about the trimming of the
trees at the end of our cul-de-sac. This is the
second time this has happened and | am
wondering if it is the way it’s supposed to be
or they should be picking up the trees. When
they prune the trees at the end of the cul-de-
sac yesterday, they put the branches at the
grass line and the conservation area. Some
they threw into the conservation land but
only by a couple feet so when it is dead, it’s a
big brown spot. Is that the directive or
should they be throwing them farther in or
picking them up. Not sure why they are
sitting on the grass.




Date Created This request

concerns

ur Name - LaAtdress -

Street Address

Message

Response

Resolution
Date

5/9/2024 Pond Klaco Pond scum CDD grass on edge (little to none) |5/13 The brown scum looks to be treated |13-May
See attached pictures. Can something be algae in the process of decaying. Once we
done? have rainfall it will continue decomposing

at the bottom of the pond, it’s more
noticeable at the moment because of the
low water levels. On the plus side you have
a few water lilies in this pond which are
looking good, allowing them to multiply will
be beneficial for the water quality and
aquatic wildlife.

The Bahia on the pond banks is not
irrigated, so unfortunately we are seeing a
lot of browning due to lack of rainfall,
especially in the higher traffic and higher
elevated areas such as the tops of the pond
banks.

5/13 Steadfast: Thank you for forwarding
this request to me. | think your response
was very adequate and exactly what my
response would be. The lack of rainfall has
definitely been public enemy #1 over the
last month. Good news is | believe we are
due for rain possibly today and a higher
chance on Wednesday. Additionally, | will
be on property tomorrow to do the May
Aquatic Maintenance Report and pond 7
will be included in the report. Our next
treatment is scheduled for next Wednesday
May 22nd, and | will make sure it is in our
techs notes for pond 7 to be treated for any

2024-05-08 1811nBdr Deslauriers 17613 The new sidewalk fixes on Sawgrass need to

SERENOA BLVD [be addressed. They are not smooth and one
of the slabs near the stoplight is already
cracked.
2024-05-08 18]1l8rdscape and |Deslauriers 17613 I now this has been reported, but nothing 5/15: Awaiting Jack & Bore quote
Irrigation SERENOA BLVD [has been done. ALL of the grass along
Sawgrass Blvd is awful. The irrigation is not
working and has been reported multiple
times. They laid sod recently and that's dead
now too. | will be at the next CDD meeting
expecting an update and a plan. Wasting
CDD funds putting down sod that is just
going to die and not properly maintaining
the area is terrible.
2024-05-08 141BR3rkBtlights Ciardi 17333 Bracken |Just a note to inform you that there are two
fern Ln streetlights out on Bracken fern lane.
One in front of 17333, and the other is in
front of 17321. Thank you.
2024-05-08 11j080&scape and |Durham 17557 Butterfly || don’t know who needs to hear this but we |(Non-irrigated CDD common areas have

Irrigation

Pea Ct

live in Serenoa in Clermont. We get charged
A LOT of money for a CDD that appears to
not do a damn thing. Take a look at the
photos | have attached and once of them is
the crab grass growing into my yard from the
lack of maintenance. | would like to speak to
someone about getting this resolved. All
around the community is like this and is very
unacceptable.

Bahia. H/O is responsible for maintenance
of private property regardless of
neighboring vegetation)




Date Created This request

concerns

Street Address

Message

Response

Resolution
Date

2024-05-07 18130reetlights Ciardi 17333 Bracken |l sent a note that two street lights on
fern Ln Bracken fern lane were working again, but as
of the last few nights they were not working.
Thank you for checking into this.
They are in front of 17333 and 17321
Bracken fern lane. Thank you.
2024-05-06 15j0andscape and [Johnson 3566 Lovegrass |We have two dead trees on CDD property 5/9 DTE: Tree removal proposal included in
Irrigation Way that obstruct our view of the pond and May agenda packet
fountain. We would greatly appreciate if
they could be removed during the month of
May.
2024-05-04 22335reetlights Schafer 17804 Light outside of house constantly blinks all  |Vendor out to address 5/6
Passionflower |night long.
Cir
2024-05-04 22133ceetlights Schafer 17804 Light outside of house constantly blinks all  |Vendor out to address 5/6
Passionflower |night long. Please fix ASAP.
Cir
2024-05-03 07153ceetlights Ciardi 17333 Bracken |The two street lights on Bracken fern lane Vendor out to address 5/6
fern Ln are working now. Thank you.
2024-05-02 11338ndscape and [Durham 17557 Butterfly |I’'m writting you to ask you what’s going on  |5/15: Awaiting Jack & Bore quote
Irrigation Pea Ct with the irrigation in the common area? Do |(Non-irrigated CDD common areas have
we not have any? Do we not have money to |Bahia. H/O is responsible for maintenance
run it? I'm confused about the money that  |of private property regardless of
we pay here and the grass looks like crap. neighboring vegetation)
I’'m sorry that the first interaction that we
are having via email is coming off rude, but
this is unacceptable and should not be
tolerated. We all pay alot of money here and
this is what we get? Also, my house backs up
to the common area and the lack of
maintenance with the grass has allowed crab
grass (which isn’t treatable without killing
the St. Augustine grass) to grow into my yard
which | maintaine and take care of. This
again, should have never of happened.
2024-05-01 14186reetlights Deslauriers 17613 Serenoa |Poles 6, 72, and 75 are not lighting. Pole 85 |Vendor out to address 5/6
Blvd is flashing / blinking.
2024-04-30 08jQandscape and |DELOSA 17532 Butterfly |A follow-up to my CDD Board comment, It 5/15: Awaiting Jack & Bore quote

Irrigation

Pea Ct

appears that some landscape work was done
in front of the main pond (with the fountain)
on Sawgrass Bay Blvd in front of Village 1.
They sodded an area closer to the Eastern
Goldcrest Loop. Again, like the concrete in
my statement, it was done by people who do
not know what doing sod entails. Also the
lack of irregation does not help this matter
as this "new sod" is already dying. Then
there is the question of the tire and track
ruts that were made during this excursion.
That area, which was very nice looks like
CRAP as | write this it is desert like. | do hope
you do not accept this deplorable work as a
finished product. | could have done better.




Date Created

This request
concerns

our Name - Li Address -

Street Address

Message

Response

Resolution
Date

2024-04-29 12;

Landscape and
Irrigation

Hatton

17563 Blazing
Star Cir

| am writing to inquire about the mowing
schedule for pond 13. This area has not
been mowed in several weeks and is looking
unsightly.

There is also a dead tree on the CDD, behind
our home (there are several around the
pond). This tree was dead when we moved
here on 9/8/23. Could the dead tree be
removed please? | am not requesting a new
tree, only that the dead tree trunk be
removed.

5/9 DTE: Tree removal proposal included in
May agenda packet

2024-04-28 19;

Other

Taykor

When will you be removing the ugly
green/brown Serenoa signs that are falling
apart throughout Sawgrass advertising our
amenities, active community, etc. and the
sign at the amenity center driveway
promoting our pool and center? We don’t
need to advertise anymore. It shows and
seems like a public building. We have
enough issues with people that don’t live
here trying to use our center and pool. We
don’t need to advertised.

Also, the pedestrian crosswalk by the Palms
on Sawgrass is poorly designed. Why would
you put a crosswalk on a bend? You can’t see
anyone there. It's very unsafe and someone
was almost run over the other day.
Crosswalks should only be on straight
sections. It’s impossible to see until you're
on top of the crosswalk itself. Crosswalks
should only be on straight sections of road.
To make it more confusing it was installed
where two lanes merge together. Not sure
who the engineered this, but drivers are
navigating a bend and a lane merge. This is
100% unsafe and should be removed before
someone gets killed

2024-04-25 16

Landscape and
Irrigation

larosa

17332 Bracken
Fern Ln

It appears the irrigation in the public path
that goes through the center of village 1 to
the fountain pond has not been working in
months to maybe over a year.

I live next to this path and have usually
noted when the sprinklers come on.
However, it’s maybe a year or more where
there has been no irrigation along this path.
To confirm this, all the grass is quickly
turning yellow/drying all along this concrete
path. I've attached pictures to show this.

I know I've seen folks out near thr pond
bench taking pictures, specifically noting
dead trees. | don’t know if the irrigation
issue is known and being addressed. Because
of the noticeable deterioration of the
vegetation in the public area is why I'm
letting you know.

5/15: Awaiting Jack & Bore quote




Date Created

This request
concerns

Li Address -
Street Address

Message

Response

Resolution
Date

2024-04-23 17 Streetlights Ciardi 17333 Bracken |l don’t know if the street light in front of Vendor out to address 5/6
fern Ln 17333 Bracken fern lane has been worked
on, but now it is just blinking on and off
continuously.
And the light in front of 17321 Bracken fern
lane keeps going on and off.
Thank you for checking into these two street
lights.
2024-04-23 16]Landscape and |Aronson 17488 Butterfly |New plants that have been moved to the 5/9 DTE trimmed dead fronds Palms
Irrigation Pea Ct butterfly pea cul-de-sac are all dying responding to transplanting (per proposal
only 50% survival rate)
Irrigation is working, Fertilization not
advised until palms come through shock
2024-04-19 14{Landscape and |McCarthy 17587 Blazing |My neighbor and myself have dead trees on |5/9 DTE: Tree removal proposal included in
Irrigation star Cir land maintained by CDD behind our house May agenda packet
and there are many more surrounding pond.
Last storm, one got knocked sideways. Can
the dead trees be removed?
2024-04-17 17{Other Thomas 2900 Deerberry | The marketing signs as you enter Serenoa
Ln are all broken and should probably be
removed. | have pictures so you can see. I'm
not sure if this is the CDD or HOA
responsibility.
2024-04-17 054Streetlights Deslauriers 17613 Serenoa |Pole # 134 on Goldcrest Loop is out. Vendor out to address 5/6
Blvd

The lamp on Sawgrass Bay Blvd at the
Crosswalk at Serenoa Blvd and Goldcrest
Loop is out. It's the one on the Serenoa Blvd
side of the street.

1 pole between the new intersection and
Goldcrest Loop is out.
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DIRECTIONAL DRILLING ic

PROPOSAL
DATE: Tuesday, May 21, 2024
CLIENT: Mark Isley
Vesta Property Services
918 361 0186
missley@vestapropertyservices.com
PROJECT NAME / LOCATION PROPOSAL # | LICENSE # CONTACT PHONE NUMBER
Sawgrass Bay Irrigation QT-4679 | CUC1224213 Scott Kennedy 407 402 5168
Clermont
DESCRIPTION UNIT| QTY RATE EXTENSION
FUSION AND INSTALLATION VIA DIRECTIONAL DRILL
Mobilization / Demobilization EA 1 $ 250000 (% 2,500.00
Ground Penetrating Radar Study EA 1 $ 2,250.00 | $ 2,250.00
6" HDPE Irrigation Conduit ~ 70ft EA 1 $ 4,00000|$ 4,000.00
6" HDPE Irrigation Conduit ~ 70ft EA 1 $ 4,000.00|$ 4,000.00
MATERIALS
6" DR13.5 HDPE Irrigation Conduit LF | 140 | $ 15.00 | $ 2,100.00
OPTIONAL SERVICES
$ 14,850.00

2800 Pennington Road
Orlando, FL 32804
407 322 1978

scott@atlantic-directional.com
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TERMS & CONDITIONS

The following terms and condition apply to the above proposal

Underground Obstructions

Atlantic Directional Drilling, Inc. will request utility locates in accordance with job site requirements for all work being performed. Owner /
clients will provide the exact location and depth of any utilities or obstructions not covered by the local “One Call Service” or any utilities
under asphalt, concrete or any surface which would prevent hand excavation to visualy verify the utility. If client requests ADDI to drill
before loctaes are completed, client will assume all liability and any costs for any damage or injury resulting from any utility strike.

Atlantic Directional Drilling, Inc. will not be responsible for the cost of any repair if any unknown or improperly located utility or
obstruction is encountered or damaged. In addition, Atlantic Directional Drilling, Inc. will not be responsible for any damage as a result of
inaccurate information provided by client or client reprensentitive.

Atlantic Directional Drilling will be compensated the cost associated with replacement of any tooling, equipment or materia lost or damaged
as a result of encountering the unknown or improperly located obstruction or utility. No down time or stand-by rate will be applied.

Work Stoppages

The above price assumes that no work stoppages will be caused by client or others from the time ADDI mobilizes to when we demobilize.
Works stoppage caused by others will result in a stand-by rates below:

JT-100/ AA 9014 Crew / $1,000.00/hr with a maximum of $10,000.00/day

JT- 60 Crew / $750.00/hr with a maximum of $7,500.00/day

Vermeer 24x40 Crew / $500.00/hr with a maximum of $5,000.00/day

Vermeer 20x22 & 10x15 Crew / $450.00/hr with a maximum of $4,500.00/day

Site Access

ADDI assumes site is accessible to trailer mounted drill rig and necessary support equipment and vehicles. If necessary, client will provide
equipment to place and support drill rig, and related support equipment. In addition, any access needed will to complete the work will be
provided by others.

Water
Unless otherwise noted in this proposal, Client will provide water source at the drill rig.

Permits/Inspections
All permits and required inspections will be provided or scheduled by others unless otherwise noted. In addition, client will pay for all fines
and penalies associated with un-permitted work.

Disposal of Drilling Fluids/Spoils
Cuttings and drilling fluid generated during the project will be disposed of by ADDI on site. Others will be responsible for all costs
associated with sampling, containment and disposal of any contaminated cuttings or fluids requiring special handling or disposal.

MOT/Traffic Control
Client will supply and set-up any required MOT unless otherwise noted.

Other Equipment

ADDI will supply all equipment necessary for the drilling and installation the pipe, for the subsurface conditions provided in project
specifications. If ADDI encounters any unknown lithology such as rock, voids or un-forseen subsurface conditions which require
specialized tooling. Drilling operations will be suspended and any cost incured will be the responsibility of others.

Landscape / Concrete / asphalt
ADDI will not be responsible for removal or replace of any concrete, asphalt, landscaping or hardscaping needed to complete the bore
unless otherwise noted in this proposal.

Entry & Exit Pit Construction
Others will provide any equipment, shoring and labor needed to excavate beyond 5 feet BLS for entry and exit pit construction and utility
locating.

Pipe or Conduit Assembly
All pipe and conduit for the bores will be supplied by others and assembled by ADDI unless otherwise noted in this proposal
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Testing/Tie-Ins
All testing and tie-ins will be performed by others unless otherwise noted in this poposal.

Survey
Others will provide all survey information related to the boring including running line, entry and exit points and elevation if needed.

Client / Site Representative
Client will provide on-site representative during the drilling process. If client representative is not present to confirm bore placement, client
assumes all responsibility for any deficiencies related to bore placement.

Bore Path Design

ADDI will complete the installation of bore in accordance with the plans and specification provided. If ADDI is required to provide a bore
profile/design others will provide all layout for the bore(s) including but limited to; entry and exit points, lateral location of proposed line,
depth and location of all existing utilities or obstruction crossing or in conflict of the proposed bore. Bore path design completed by ADDI
will be invoiced at $2,500/day for field work (not including sub-contractors used) and $250.00/hr for non-field related work for the design.

Payment Terms & Conditions

Proposal is subject to a pre-construction site visit. Pricing is good for 30 days, unless agreed upon in writing prior to mobilization. Final
payment, including retainage, will not exceed 45 days from date of final invoice. In any case, client will pay ADDI for all work (including
retainage)completed, accepted or used by owner within 90 days of final invoice. Outstanding invoices exceeding 45 days may be subject to
a finance charge of 1.5% per month. All bore lengths and quantities will be based on material installed from the point the rod enters the
existing ground surface, to the point the rod exits the existing ground surface.

The signature below will acknowledge acceptance of the above price proposal and to the terms and conditions referenced in this proposal.

Accepted:

By: Date:
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Avalon Groves CDD Aquatics

Inspection Date:

5/14/2024 9:18 AM

Prepared by:

Niklas Hopkins

Account Manager

STEADFAST OFFICE:

WWW.STEADFASTENV.COM
813-836-7940




Inspection Report |

SITE: 1

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:
This pond is in excellent condition. No algae or nuisance vegetation observed. Our | WATER: - X(ear futid— Tannic _
technician will continue to monitor the condition of the pond and will treat ALGAE:  XN/A Subsurface Filamentous  Surface Filamentous
accordingly. Planktonic (yanobacteria

GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears Chara
Hydrilla Slender Spikerush QOther:

SITE: 2

Condition:  «/Excellent Great Good Poor Mixed Condition Improving

Comments:
The water level is low on this pond. When rain becomes more frequent the water | WATER: - X(Clear Tutbid  Tannic
level will resume more to normal. No algae observed within the pond. The ALGAE: X N/A Subsurface Filamentous - Surface Filamentous
beneficial lilies are in a healthy state. Routine maintenance and monitoring will Planktonic (yanobacteria
occur here. GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears Chara

Hydrilla Slender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 3

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:
This pond is in excellent condition. No algae or nuisance vegetation observed. Our | WATER: X e Tubid - Tannic _
technician will continue to monitor and treat for any new growth that may arise. ALGAE:  XNA  SubsurfaceFilamentous  Surface Filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears Chara
Hydrilla Slender Spikerush QOther:

SITE: 4

Condition: Excellent </Great Good Poor Mixed Condition Improving

Comments:
The water level is down. This pond is in near excellent condition. Minor amounts of | WATER: X (ear  Tutbid Tennic
decaying subsurface growth still present. The beneficial lilies are in a healthy state. | ALGAE: N/A~ X Subsurface Filamentous  Surface filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears Chara
Hydrilla Slender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 5

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:
This pond is in excellent condition. Beneficial lilies are in a healthy state. Routine WATER: X Cear  Turbid famnic
maintenance and monitoring will occur here. ALGAE: X N/A Subsurface Filamentous Surface Filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears Chara
Hydrilla Slender Spikerush QOther:

SITE: 6

Condition: Excellent </Great Good Poor Mixed Condition Improving

Comments:
This pond is in near excellent condition. Minor amounts of nuisance grass regrowth | WATER: ~ X(lear  Turbid Tonnic
observed along parts of the ponds perimeter. Our technician will target in the ALGAE:  XN/A Subsurface Filamentous  Surface Filamentous
upcoming treatment. Planktonic (yanobacteria

GRASSES: N/A - X Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
XTorpedo Grass Pennywort Babytears Chara
Hydrilla  XXSlender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 7

Condition: Excellent Great /Good Poor Mixed Condition </Improving

Comments:
This pond is in an improving state. Surface algae within this pond is in a decaying | WATER.  X(ear  Turbid fannic _
state and is actively on its way out. When rain becomes more frequent it will help | ALGAE. WA Subsurface Flamentous - X Surface Filamentous
this pond look more sightly and also help diminish the algae. The beneficial lilies on Planktonic (yanobacteria
this pond are in a healthy state. Our technician will continue to treat any new GRASSES: ~ N/A X Minimal ~ Moderate  Substantial
growth, and will retreat for the algae in the upcoming visit. NUISANCE SPECIES OBSERVED:
XTorpedo Grass Pennywort Babytears (hara
Hydrilla  Slender Spikerush QOther:

SITE: 8

Condition:  «/Excellent Great Good Poor Mixed Condition Improving

Comments:
This pond is in an excellent state. Nuisance grasses present along the shorelines | WATER:  X(ear  Turbid Tannic
have been treated for. The beneficial lilies are thriving. Routine maintenance and ALGAE: X N/A Subsurface Filamentous  Surface Filamentous
monitoring will occur here. Planktonic (yanobacteria

GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears Chara
Hydrilla Slender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 9

Condition:  /Excellent Great Good Poor Mixed Condition Improving

Comments:
Water level is down, but this pond is in excellent condition.

WATER: X (lear Turbid Tannic
ALGAE: X N/A Subsurface Filamentous Surface Filamentous
Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 10

Condition: Excellent </Great Good Poor Mixed Condition Improving

DR O o S Gy
. . My . [ ot

Tl

Comments:
This pond is in near excellent condition. No algae was observed, but in some of the | WATER:  X(ear  Turbid Tannic
areas with exposed bank due to low water levels, nuisance grasses were ALGAE: X N/A Subsurface Filamentous  Surface Flamentous
observed. In the upcoming treatment our technician will address. Planktonic (yanobacteria

GRASSES: N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
XTorpedo Grass Pennywort Babytears Chara
Hydrilla  XXSlender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report

MANAGEMENT SUMMARY
O vy > = e

Spring continues to heat up, and May brings with it a perfect storm for algae growth. Temperature and
humidity are both increasing. Extended daylight means more growing time, leading to increased growth of
both algae and nuisance grasses. The lack of rainfall to flush nutrients out of the pond compounds the issue;
since the shallow, stagnant water conditions are perfect for algal growth. Upkeep in the ponds will increase
during this time, as residents will notice an increase in the growth of all vegetative and algal matter.

It is important to note that we have entered into one of the worst times of the year for pond aesthetics. The
35-day forecast shows not a single drop of rain; and daily highs will be exceeding the mid 90s relatively soon.
Seasonal algal blooms are upon us, and growth can flare up on a single day given the right conditions.
Technicians on-site are currently providing both reactive and proactive treatment to the growth. If any algal
activity is found to be actively growing around the shoreline and shallow areas it is immediately targeted with
algaecides. Ponds which historically (in our experience) produce algal activity are pre-treated with algaecides
even if none are present in an effort to get ahead of the growth.

At the time of this report, most ponds were in excellent or great condition. Some of the ponds featured some

form of algal matter. Which is consistent with current conditions. Proceeding treatments will continue to
combat any new growth that pops up between visits, as the growing season is upon us.

RECOMMENDATIONS

Continue to treat ponds for algae, administer follow-ups to ponds experiencing extended decay times.

Administer treatments to any nuisance grasses growing along exposed shorelines and within beneficial
plants.

Continue to apply treatment to overgrown littoral areas.
Avoid over treating ponds, to prevent fish kills or toxic blooms.
Stay alert for debris items that find their way to the pond'’s shore.

Thank you for choosing Steadfast Environmental!

STEADFAST ENVIRONMENTAL 813-836-7940
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An example of the difference between conditions with frequent rain (algae free); and the current dry conditions (algae city)

SPRING CONDITION REPORT

Sporadic algae blooms and explosive growth during dry spring conditions.

With Spring in full swing, and as we approach
Summer, increasingly warm temperatures are
on the way. Most daily high temperatures this
week were in the high 80’s. Meanwhile, rainfall
has been minimal to none which contributes to
decreased water levels and increased water
temperatures. Residents may notice sporadic
algae blooms and explosive growth during this
time. This is a direct result of lack of rain and
increased ambient temperatures. A stark
contrast to the relatively stable conditions of the

previous rainy months.

Contributions to algal activity include excess
nutrients from fertilizers & grass clippings,
stormwater runoff, and lack of water movement
between rainfall events. These nutrients, in
addition to the abundant Florida sunshine,
increased humidity, and high daytime
temperatures, allow algae to rapidly take over
suitable water bodies.

Blooms may take the form of water tinted
green with cloudy planktonic algae, rough
patches of surface filamentous algae, or paint-
like cyanobacterial slicks on the water’s

surface.

Algal blooms are unique to each pond and are
dependent on several factors. Aspects such as
a pond’s dimensions, the volume of flow
entering the pond, and the proximity of
adjacent wetlands for water to drain into. All
these factors affect a pond’s nutrient density;
the fuel for algal blooms.

Full spectrum Copper Sulfate treatments are
in effect in response to these seasonal algal
blooms. Under normal conditions, most
species of algae decompose fully in 7-10 days
following a treatment date. However, in drier
conditions (like those we are experiencing
now) with no wind or rain to assist in breakup

of the algae as it dissolves, decay times will
be extended.

Across the majority of ponds, we are
seeing signs of having intercepted blooms,
curtailing them before they get out of
hand. In other ponds whose construction
lends to high nutrient retention, this will
be a cyclical battle against the algal growth
until fresh rains once again bring relief, or
until we see a reduction in growth rates
during the onset of Fall, where many
nutrients will have time to settle and get

locked away.

While regular follow up treatments are
administered to combat fresh growth, it
can be difficult to prevent algae from
flaring up between visits. Routine
treatments will continue to dispel them as
they establish.

Monday, April 29th 2024
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LANDSCAPE & IRRIGATION

Customer Service report

Property:  Avalon Groves CDD
Date: 5/15/24

Areas Mowed / Schedule changes if applicable:

Bahia areas of turf have been spot mowed due to the lack of rain. St Augustine that
irrigation is operational has been serviced each week.

Areas Detailed / Schedule changes if applicable:

Edgemont entrance was serviced 5/1/24. This area along the silt fence has not been
serviced as it is not included in the provided maps.

Irrigation status / Schedule changes if applicable:

Jack and Bore contractor for the main line repair was on site and will be providing an
estimate asap.

F&P Status / Schedule changes if applicable:

IPM is on property applying Insecticide, Fungicide, and Fertilizer week o 5/20

Other items / Comments:




Avalon Groves CDD
3/2/2024
Irrigation Evaluation Meeting Recap

There is a total of three controllers on the boulevard, two additional in roundabout sections in the
Neighborhood.

Controller A

* This controller was replaced.

* The float on the pond operating the pump needs to be replaced. (Held by a stick)

» The mainline needs to be installed across the intersection to be able to evaluate correctly. ( Jack
and Bore required to cross the road)

* There are also two wire issues and missing the coders to Center Island and more

* Multiple zone line brakes, where construction area has occurred

Controller B:

* This controller has pressure issues. (Possible meter attached location unknown)

» Two wire issues are present on multiple stations. (Pond-Walkway between homes-Playground
area and mailbox area) Damage to is wire unknown

*Multiple zone line brakes in area where construction has occurred

Controller C:
* Numerous decoders are missing from valves
* Multiple Zone line brakes in areas where construction has occurred



11/21/2023
DTE finding

1. Based on the As-Builts we were given the irrigation mainline is
supplied from the pump close to the intersection of Sawgrass bay and
Pacific Ace Way. Currently the mainline is capped at the crossing by
Pacific Ace Way. This road has been recently installed and there are no
signs of sleeves needed to connect the mainline. This is resulting in
approx. 2/3 of the property not receiving any water. Is this something
the contractors performing the road work are responsible for?

2. The lakefill that is required to fill the pond where the main pump is
located needs to be replaced. Currently the lake fill is held up with a stick
and does not work automatically. The solution would be to install a new
valve that would be controlled from the irrigation controller so that the
pond does not run dry. Currently there is no system set up to stop the
pond from drying up which could result in significant damage to the pump
system.

b 3. There are many decoders missing from the valves throughout the
property (see pic 3). The decoders are needed to operate the zones
along the Blvd. It is not clear on who or why they have been removed.

4. Several of the ponds throughout the property operate from
irrigation controllers that are not owned by the CDD. This is especially
the case inside the Palms of Serenoa community. DTE will need to
have access to them in order to complete inspections.




Shirley M. Conley

From: Justin Sarka

Sent: Thursday, May 9, 2024 6:46 PM

To: Shirley M. Conley

Subject: RE: Butterfly Pea Court

Attachments: Butterfly Pea Court 2.jpg; Butterfly Pea Court 1.jpg
Shirley,

Please see attached images. This was completed today.
Regards

Justin Sarka
Account Manager

09 de mayo de 2024

From: Justin Sarka <Justin.Sarka@down2earthinc.com>

Sent: Tuesday, May 7, 2024 7:52 PM

To: Shirley M. Conley <sconley@vestapropertyservices.com>; Mark C. Isley <misley@vestapropertyservices.com>
Subject: RE: Butterfly Pea Court

You don't often get email from justin.sarka@down2earthinc.com. Learn why this is important

Good Evening Shirley,

That is correct these are the transplanted palms. The irrigation is set appropriately but due to these being transplants
they are going through state shock. We are planning on going through them and removing the brown fronds. As far as
fertilizer at this stage it would be ill advised to complete an application till the plants have come out of shock. As noted
in the proposal the chance of success was 50%, at my last inspection of the area there are some still alive. Due to the
slow growth nature of these palms, it will take quick a long while till they are completely flushed out. If you have any
further questions, please let me know.

Thank you,

Justin Sarka
Account Manager



From: Shirley M. Conley <sconley@vestapropertyservices.com>
Sent: Monday, May 6, 2024 4:52 PM
Subject: FW: Butterfly Pea Court

Bismark,

Are these the palms transplanted from the medians? Are they getting sufficient water and have they been
fertilized?

Thank you,

From: Seat3 <Seat3@avalongrovescdd.com>

Sent: Monday, May 6, 2024 2:00 PM
To: Shirley M. Conley <sconley@vestapropertyservices.com>; Kyle T. Darin <kdarin@vestapropertyservices.com>

Subject: Butterfly Pea Court

Any update from D2E ?
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Lagfise] DovntoFact Estimate: #77451

= Landscape & Irrigation
=’ 2701 Maitland Center Pkwy.
Suite 200

Maitland, Florida 32751
(321) 263-2700

Customer Address Billing Address Physical Job Address
Kyle Darin Avalon Groves CDD
, Vesta Property Services 17555 Sawgrass Bay Blvd.
13810 Sutton Park Drive North Clermont, FL 34714
Jacksonville, FL 32224
Job Estimated Job Start Date Proposed By Due Date
Mulch installation 2024 Avalon March 28, 2024 Justin Sarka

Grove

Estimate Details

Description of Services & Materials Unit Quantity Rate

Tree/Plant Installation

Pickup and Delivery Fee Dollar 1 $500.00 $500.00

Pine Bark Mulch Cubic Yard 500 $62.00 $31,000.00
Subtotal $31,500.00
Job Total $31,500.00

Install pine bark mulch through Avalon Grove CDD. This will include all landscape beds currently
under Down to Earth's contracted maintenance.

Proposed By: Agreed & Accepted By:

Justin Sarka 05/09/2024

Down to Earth
Landscape & Irrigation Date Avalon Groves CDD Date

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, s~
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that canr
marked by “No Cuts”, if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services a
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to our .Tedrr. .
Conditions at https://dtelandscape.com/terms-and-conditions/.
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£ Down to Earth .
\J N Landscape & Irrigation ESt|mate: #851 33
VA 2701 Maitland Center Pkwy.
. Suite 200
Maitland, Florida 32751
(321) 263-2700

Customer Address Billing Address Physical Job Address
Kyle Darin Avalon Groves CDD
, Vesta Property Services 17555 Sawgrass Bay Blvd.
13810 Sutton Park Drive North Clermont, FL 34714

Jacksonville, FL 32224

Job Estimated Job Start Date Proposed By Due Date
Sod Replacement Next To 17534 June 3, 2024 Justin Sarka

Blazing Star Cir

Estimate Details

Description of Services & Materials Unit Quantity

Bahia Sod Replacement

Pickup and Delivery Fee Dollar 1 $75.00 $75.00

Bahia Sod installed Square Foot 3600 $1.40 $5,040.00
Subtotal $5,115.00
Job Total $5,115.00

Always daplay results after performing a
saarch, buffer or splection

n DOWNLOAD RESULTS TO CSWEXC

@ 3930086
UNASSIC
Crwmir: A

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, s~*
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that canr
marked by “No Cuts”, if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services a:
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to our ‘Teé'f o
Conditions at https://dtelandscape.com/terms-and-conditions/.




Replace sod between 17534 Blazing Star Cir and lift station on CDD easement for Pond 8. This area is unirrigated and is
recommended to wait for the raining season for install.

e Always display recuits afoer performing a
saareh, Buffer oo salecmion

B DOWNLOAD RESULTS TO COWENCEL
3930066

= UNASSIGNED
Oz AVALON GRI

Wiew. Epolalfew. Bing
EEMA Flood Map

e Always display recuits afoer performing a
saareh, Buffer oo salecmion

n DOWNLOAD REFULTS TO CRVENCE

J930066

= UNASSIGNED
Oz AVALON GRI
Crwmer Address
PEWY STE
Mo il
Propsty Appia
Parmits. Public Services,

Wiew. Epolalfew. Bing

M Flogd Map

Proposed By: Agreed & Accepted By:

Justin Sarka 05/09/2024

Down to Earth
Landscape & Irrigation

Date Avalon Groves CDD Date

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, s~*
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that canr
marked by “No Cuts”, if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services a:
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to °“rie(5'f o
Conditions at https://dtelandscape.com/terms-and-conditions/.
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T Down to Earth
2 Landscape & Irrigation

Suite 200
Maitland, Florida 32751
(321) 263-2700

=’ 2701 Maitland Center Pkwy.

Estimate: #85135

Customer Address Billing Address Physical Job Address
Kyle Darin Avalon Groves CDD
, Vesta Property Services 17555 Sawgrass Bay Blvd.
13810 Sutton Park Drive North Clermont, FL 34714
Jacksonville, FL 32224
Job Estimated Job Start Date Proposed By Due Date

Palms At Serenoa Dead Tree June 28, 2024 Justin Sarka

Removal

Estimate Details

Description of Services & Materials Unit Quantity

Tree/Plant Installation

Removal of 104 Dead Trees $4,000.00

Debris Disposal Fee Each 1 $250.00 $250.00

Fill Dirt Installed Cubic Yard 5 $127.45 $637.26
Subtotal $4,887.26
Job Total $4,887.26

Removal of dead trees with in the community of Palms at Serenoa. This will include plant removal,
disposal, and soil to fill the void in the ground. The report is attached with details from March as to
the conditions of the trees at that time. If more tree are found to be dead at the time of project an
additional proposal may be necessary.

Proposed By: Agreed & Accepted By:

Justin Sarka 05/09/2024

Down to Earth

Landscape & Irrigation Date Avalon Groves CDD Date

Estimates require a 50% deposit to order and schedule any approved work. The remaining invoice balance is due upon receipt. Pricing on this proposal is good for 30 days
from the date created. Actual irrigation repairs will be billed at our standard labor rate plus materials. Any loss or damage from theft, tampering, vandalism, drainage, s~
conditions, salt, frost, wildlife, pests, disease, lack of proper maintenance, or acts of God are excluded from this warranty. Additionally, anything underground that canr
marked by “No Cuts”, if damaged, is not covered in the above proposal. Unless specifically quoted, this job only includes an irrigation check. If irrigation services a
required, an additional bid will be submitted. If the additional bid is not accepted, DTE is not responsible for loss of materials installed. This proposal is subject to our .Tedrr. .
Conditions at https://dtelandscape.com/terms-and-conditions/.




Avalon Groves Tree Inventory

Down To Earth
3/14/2024

Pond#  #Dead Trees Species & Size (Gal) Date Removed Located
20/65 0 Vig1
21 0 Vigl
22 0 Vig1
23 0 Vigl
28 4 Vigl
39 2 Vigl
24 1 Vigl
25 1 Vigl
26 1 Vigl
27 3 Vigl
37 0 Vig1
38 0 Vigl
- r ;- ///}[; /]
29 0 Vig 2
30 0 Vig 2
31 0 Vig 2
32 0 Vig 2
49 3 Vig2
33 9 Vig2
40 2 Vig2

36 2 VIg 3 Serenoa Lakes
44 5 VlIg 3 Serenoa Lakes
45 1 VIg 3 Serenoa Lakes
46 0 Vg 3 Serenoa Lakes
47 2 VIg 3 Serenoa Lakes
48 0 Vlg 3 Serenoa Lakes
50 0 VIg 3 Serenoa Lakes
51 5 VlIg 3 Serenoa Lakes




Down To Earth

Avalon Groves Tree Inventory 3/14/2024
Pond#  #Dead Trees Species & Size (Gal) Date Removed Located
52 1 VlIg 3 Serenoa Lakes
53 4 VIg 3 Serenoa Lakes
54 0 Vg 3 Serenoa Lakes
55 0 VIg 3 Serenoa Lakes
56 0 Vlg 3 Serenoa Lakes
57 8 VIg 3 Serenoa Lakes
63 4 VlIg 3 Serenoa Lakes
64 0 VIg 3 Serenoa Lakes

41 0 VIg 3/Multi-Family
42 0 Vg 3/Multi-Family
43 0 VIg 3/Multi-Family
61 0 Vlg 3/Multi-Family
62 0 VIg 3/Multi-Family
59 0 Edgemont

1 0 Lake County
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I >e Down to Earth . .
3 = Landscape & Irrigation ESt|mate #851 36

2701 Maitland Center Pkwy.

Suite 200

Maitland, Florida 32751

(321) 263-2700

Customer Address Billing Address Physical Job Address
Kyle Darin Avalon Groves CDD
, Vesta Property Services 17555 Sawgrass Bay Blvd.
13810 Sutton Park Drive North Clermont, FL 34714

Jacksonville, FL 32224

Job Estimated Job Start Date Proposed By Due Date
Avalon Grove Dead Trees June 28, 2024 Justin Sarka
Removal

Estimate Details

Description of Services & Materials Unit Quantity Rate

Tree/Plant Installation

Removal of 58 Dead Trees Each 1 $2,500.00 $2,500.00

Debris Disposal Fee Each 1 $150.00 $150.00

Fill Dirt Installed Cubic Yard 2.50 $76.20 $190.51
Subtotal $2,840.51
Job Total $2,840.51

Removal of dead trees with in the Avalon Grove CDD. This will include plant removal, disposal,
and soil to fill the void in the ground. The report is attached with details from March as to the
conditions of the trees at that time. If more tree are found to be dead at the time of project an
additional proposal may be necessary.

Proposed By: Agreed & Accepted By:

Justin Sarka 05/09/2024

Down to Earth

Landscape & Irrigation Date Avalon Groves CDD Date

We hereby propose to provide all labor, materials and equipment necessary to complete the following work as per plans and specifications, including the installatior
of the above, for all other Terms & Conditions please visit https://dtelandscape.com/terms-and-conditions/.

10f1



Down To Earth

Avalon Groves Tree Inventory 3/14/2024
Pond#  #Dead Trees Species & Size (Gal) Date Removed Located
2 2 Palms at Serenoa
3 3 Palms at Serenoa
60 0 Palms at Serenoa
4 0 Palms at Serenoa
5 0 Palms at Serenoa
10 2 Palms at Serenoa
11 4 Palms at Serenoa
16 2 Palms at Serenoa
9 0 Palms at Serenoa
14 0 Palms at Serenoa
6 0 Palms at Serenoa
7 1 Palms at Serenoa
8 13 Palms at Serenoa
58 10 Palms at Serenoa
13 20 Palms at Serenoa
19 10 Palms at Serenoa
18 11 Palms at Serenoa
12 14 Palms at Serenoa
17 12 Palms at Serenoa
15 0 Palms at Serenoa
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I >e Down to Earth . .
":g Landscape & Irrigation ESt|mate . #85244

=’ 2701 Maitland Center Pkwy.

Suite 200

Maitland, Florida 32751

(321) 263-2700

Customer Address Billing Address Physical Job Address
Vesta Property Services Kyle Darin Avalon Groves CDD
Mark C. Isley Vesta Property Services 17555 Sawgrass Bay Blvd.
250 International Pkwy, Ste 208 13810 Sutton Park Drive North Clermont, FL 34714
Lake Mary, Florida 32746 Jacksonville, FL 32224
misley@vestapropertyservices.com
Job Estimated Job Start Date Proposed By Due Date
Sod Replacement 17687 Saw June 11, 2024 Justin Sarka

Palmetto Ave

Estimate Details

Description of Services & Materials Unit Quantity Amount

Tree/Plant Installation

Disposal Fee Each 1 $90.00 $90.00
Pickup and Delivery Fee Dollar 1 $65.00 $65.00
Irrigation Labor Each 2 $85.00 $170.00
Bahia Sod Per Pallet 2 $380.00 $760.00
Subtotal $1,085.00
Job Total $1,085.00

We hereby propose to provide all labor, materials and equipment necessary to complete the following work as per plans and specifications, including the installatior
of the above, for all other Terms & Conditions please visit https://dtelandscape.com/terms-and-conditions/.

10f2



Filling in missing turf on the west side 17687 Saw Palmetto Ave and CDD lift Station. This will be a
rip out and replace.

s
AVE
fE

Proposed By: Agreed & Accepted By:

Justin Sarka 05/17/2024

Down to Earth

Landscape & Irrigation Date Vesta Property Services Date

We hereby propose to provide all labor, materials and equipment necessary to complete the following work as per plans and specifications, including the installatior
of the above, for all other Terms & Conditions please visit https://dtelandscape.com/terms-and-conditions/.

20f2
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Avalon Groves Community Development District
General Fund

Statement of Revenue, Expenditures, and Change in Fund Balance

For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 FY 2024 VARIANCE % Actual
Adopted Month of Actual Over (Under) YTD /
Budget April Year-to-Date to Budget FY Budget
1 REVENUE
2 SPECIAL ASSESSMENT 991,760 $ 10,766 $ 976,030 $ (15,730) 98%
3 LOT CLOSINGS - - - - 0%
4 INTEREST INCOME - - - - 0%
5 MISC. REVENUE - 792 3,382 3,382 0%
6 TOTAL REVENUE 991,760  $ 11,558 § 979,412 $ (12,348) 98%
7 EXPENDITURES
8 GENERAL ADMINISTRATIVE
9 SUPERVISOR COMPENSATION 12,000 $ 2,800 $ 7,600 $ (4,400) 63%
10  DISTRICT MANAGEMENT SERVICES 32,960 2,747 19,227 (13,733) 58%
11 BANK FEES 150 - - (150) 0%
12 AUDITING 3,400 - 3,750 350 110%
13 REGULATORY AND PERMIT FEES 175 - 175 - 100%
14 LEGAL ADVERTISEMENTS 4,000 374 977 (3,023) 24%
15  ENGINEERING SERVICES 15,000 2,045 41,714 26,714 278%
16 LEGAL SERVICES 25,000 4,056 28,158 3,158 113%
17  TECHNOLOGY & WEBSITE ADMIN. 2,015 - 1,665 (350) 83%
18  MISCELLANEOUS (appraisal, mailing, etc.) 1,500 310 6,115 4,615 408%
19 TOTAL GENERAL ADMINISTRATIVE 96,200 12,331 109,381 13,181 114%
20 INSURANCE
21 INSURANCE 12,000 - 31,295 19,295 261%
22 TOTAL INSURANCE 12,000 - 31,295 19,295 261%
23 DEBT SERVICE ADMIN.
24  DISCLOSURE REPORT 5,150 - 1,000 (4,150) 19%
25  ARBITRAGE REBATE REPORT 2,000 - - (2,000) 0%
26  TRUSTEE FEES 12,000 - 22,650 10,650 189%
27 Total Debt Service Administration 19,150 - 23,650 4,500 123%
28 UTILITIES:
29  UTILITIES-ELECTRICITY 6,180 546 5,852 (328) 95%
30  STREETLIGHTS 230,000 20,680 147,360 (82,640) 64%
31 UTILITY WATER 40,000 314 7,005 (32,995) 18%
32 TOTAL UTILITIES: 276,180 21,540 160,217 (115,963) 58%
33 PHYSICAL ENVIRONMENT:
34  LAKE & POND MAINTENANCE 54,600 3,370 23,304 (31,296) 43%
35 LANDSCAPE MAINTENANCE 314,715 28,882 228,606 (86,109) 73%
36 LANDSCAPE - REPLENISHMENT 15,285 - 4,545 (10,740) 30%
37  WETLAND MITIGATION & MONITORING 38,850 10,400 22,700 (16,150) 58%
38  FIELD MANAGEMENT 6,180 515 3,605 (2,575) 58%
39  FIELD CONTINGENCY 88,900 175 9,267 (79,633) 10%
40  HARDSCAPE REPAIRS & MAINT. 15,000 - 20 (14,980) 0%
41 STORMWATER REPORTING 25,000 - - (25,000) 0%
42 PORTER SERVICES 10,000 - - (10,000) 0%
43  POND PLANTINGS AND EROSION CONTROL 12,000 - - (12,000) 0%
44  FOUNTAIN REPAIR 2,700 - - (2,700) 0%
45  RESERVE STUDY 5,000 - - (5,000) 0%
46 TOTAL PHYSICAL ENVIRONMENT 588,230 43,343 292,048 (296,182) 50%
47 TOTAL EXPENDITURES 991,760 77,214 616,591 (375,169) 62%




FY 2024 FY 2024 FY 2024 VARIANCE % Actual
Adopted Month of Actual Over (Under) YTD /
Budget April Year-to-Date to Budget FY Budget

48 EXCESS OF REVENUE OVER (UNDER) EXPENDITURES - (65,656) 362,821 362,821

49 OTHER FINANCING SOURCES & USES

50 TRANSFERS IN - - - -

51 TRANSFERS OUT - - - -

52 TOTAL OTHER FINANCING SOURCES & USES - - - -

53 FUND BALANCE - BEGINNING - UNAUDITED 306,542 306,542 -

NET CHANGE IN FUND BALANCE - (65,656) 362,821 362,821
54 FUND BALANCE - ENDING - PROJECTED 306,542 $ 669,363 $ 362,821
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GENERAL FUND, OPERATIONS & MAINTENANCE (O&M)

AVALON GROVES CDD
FISCAL YEAR 2024-2025 PROPOSED BUDGET

FY 2023 FY 2024 FY 2025 VARIANCE
ACUTAL ADOPTED PROPOSED FY24 TO FY25
REVENUE:

SPECIAL ASSESEMENTS $ 881,064 | $ 991,760 1,271,762 280,002

SERENOA POA COST SHARE AGREEMENT - - 2,790 2,790

INTEREST - - - -
TOTAL REVENUE: 881,064 991,760 1,274,552 282,792
EXPENDITURES:

GENERAL ADMINISTRATIVE:

SUPERVISOR COMPENSATION 4,800 12,000 12,000 -

DISTRICT MANAGEMENT SERVICES 32,960 32,960 34,608 1,648

BANK FEES - 150 150 -

AUDITING - 3,400 3,800 400

REGULATORY AND PERMIT FEES 175 175 175 -

LEGAL ADVERTISEMENTS 1,968 4,000 4,000 -

ENGINEERING SERVICES 12,281 15,000 30,000 15,000

LEGAL SERVICES 44,621 25,000 60,000 35,000

TECHNOLOGY & WEBSITE ADMIN. 1,515 2,015 2,015 -

MISCELLANEOUS (appraisal, mailing, etc.) 5,376 1,500 1,500 -
TOTAL GENERAL ADMIN. 103,696 96,200 148,248 52,048
INSURANCE:

INSURANCE 25,044 12,000 35,000 23,000
TOTAL INSURANCE 25,044 12,000 35,000 23,000
DEBT SERVICE ADMIN. :

DISCLOSURE REPORT 5,150 5,150 5,408 258

ARBITRAGE REBATE REPORT 1,300 2,000 2,000 -

TRUSTEE FEES 10,500 12,000 17,500 5,500
TOTAL DEBT SERVICE ADMIN. 16,950 19,150 24,908 5,758
UTILITIES:

UTILITIES-ELECTRICITY 19,745 6,180 20,000 13,820

STREETLIGHTS 215,213 230,000 295,000 65,000

UTILITY WATER 11,793 40,000 45,000 5,000
TOTAL UTILITIES: 246,751 276,180 360,000 83,820
PHYSICAL ENVIRONMENT:

LAKE & POND MAINTENANCE 32,801 54,600 54,600 -

LANDSCAPE MAINTENANCE 288,482 314,715 314,715 -

LANDSCAPE - REPLENISHMENT 28,730 15,285 38,000 22,715

WETLAND MITIGATION & MONITORING 36,300 38,850 49,800 10,950

FIELD MANAGEMENT 6,180 6,180 6,489 309

FIELD CONTINGENCY 5,081 88,900 88,900 -

HARDSCAPE REPAIRS & MAINT. - 15,000 15,000 -

STORMWATER REPORTING - 25,000 25,000 -

PORTER SERVICES - 10,000 10,000 -

POND PLANTINGS AND EROSION CONTROL - 12,000 15,000 3,000

FOUNTAIN REPAIR - 2,700 2,700 -

MIDGE FLY TREATMENT - - 53,592 53,592

PLAYGROUND REPAIRS & MAINT. 9,000 9,000

WILDLIFE REMOVAL 18,600 18,600

RESERVE STUDY - 5,000 5,000 -
TOTAL PHYSICAL ENVIRONMENT 397,573 588,230 706,396 118,166
TOTAL EXPENDITURES: 790,015 991,760 1,274,552 282,792
EXCESS OVER (UNDER) REVENUES: 91,049 - - -
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AVALON GROVES CDD
FISCAL YEAR 2024-2025 PROPOSED BUDGET

CONTRACT SUMMARY
ANNUAL
FINANCIAL STATEMENT CATEGORY SIERVICE ANGYIZIER BUDGETED COMMENTS (SCOPE OF SERVICE)
(VENDOR)
AMOUNT
SUPERVISOR COMPENSATION $12,000 Per FS 190 - 5 Supervisors x 12 meetings @ $200/mtg
DISTRICT MANAGEMENT SERVICES Vesta $34,608 (Auto renews 10/1)
DISTRICT ACCOUNTING SERVICES Vesta $0 (Part of Mgmt Contract renews 10/1)
BANK FEES Bank United $150
AUDITING SERVICES DMHB $3,800
REGULATORY AND PERMIT FEES State of Florida $175
Lake Sentinel
LEGAL ADVERTISEMENTS (Orlando Sentinel) $4,000
ENGINEERING SERVICES Stantec $30,000 (Ongoing until termination)
LEGAL SERVICES Kutak Rock $60,000 (Ongoing until termination)
TECHNOLOGY & WEBSITE ADMINISTRATION Campus Suite $2,015 ADA compliant website - _mclude‘s montr_ﬂy s_cans of the website and website platform
(Annual payment - Ongoing until termination)
MISCELLANEOUS $1,500
INSURANCE Egis $35,000 (Accepted policy starts 10/1)
DISCLOSURE REPORT Vesta $5,408 Series 2017A-1 & 2017A-2 bonds, service provided by District Manager
ARBITRAGE REBATE LLS Tax Solutions $2,000 Series 2017A-1 & 2017A-2 bonds
TRUSTEE FEES Regions $17,500
UTILITIES - ELECTRIC SECO $20,000 Estimated for wells/lift stations (Ongoing until accounts closed)
STREETLIGHTS HV Solar Lighting $295,000 (20-yr agreement w/amendments end c. 4/2/2039)
UTILITY WATER Sunshine Water Services $45,000 (Ongoing until accounts closed)
LAKE & POND MAINTENANCE Sl E ] $54,600 Lake management service including algae, border grass, and invasive plant control for
34 stormwater ponds. (Annual contract renews 10/1)
LANDSCAPE MAINTENANCE Down to Earth $314,715 (Annual contract renews 10/1)
LANDSCAPE REPLENISHMENT $38,000 Miscellaneous
Quarterly Maintenance, Bi-annual monitoring, Annual Monitoring, Wetland
WETLAND MITIGATION & MONITORING BioTech Consulting $49,800 Maintenance. (Auto renews 10/1 for duration of permit requirements [5 yrs] Most
recent engagement will end 2028])
FIELD MANAGEMENT Vesta $6,489 Field Services to walk the campus for landscape maintenance review and various
! infrastructure improvements that need to be addressed. (Auto renews 10/1)
FIELD CONTINGENCY $88,900 Contingency as needed and estimated momument lighting costs.
HARDSCAPE REPAIRS & MAINTENANCE $15,000
STORMWATER REPORTING Stantec $25,000
PORTER SERVICES Sl S Sies $10,000 Charg_es $100/month per cz‘in for 34x/wk p!cku‘p at pond 28, mailboxes and tot
lot.(Billed monthly - ongoing until termination)
POND PLANTINGS AND EROSION CONTROL Steadfast Environmental $15,000
FOUNTAIN REPAIR Cascade Fountains $2,700 $175 p.er quar_ter for regualr maintenance plus $2K for repairs
(Ongoing until termation)
MIDGE FLY TREATMENT $53,592 NEW LINE FY2025
PLAYGROUND REPAIRS & MAINTENANCE $9,000 NEW LINE FY2025
WILDLIFE REMOVAL $18,600 NEW LINE FY2025
RESERVE STUDY $5,000
Total $1,274,552
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AVALON GROVES CDD
FISCAL YEAR 2024-2025 PROPOSED BUDGET
ASSESSMENT ALLOCATION

ADMIN BUDGET

NET O&M ADMIN BUDGET $208,155.50
COUNTY COLLECTION COSTS $4,428.84
EARLY PAYMENT DISCOUNT $8,857.68
GROSS O&M ADMIN ASSESSMENT $2 2

FIELD BUDGET

NET O&M FIELD BUDGET  $1,066,396.00
COUNTY COLLECTION COSTS $22,689.28
EARLY PAYMENT DISCOUNT $45,378.55

GROSS O&M FIELD ASSESSMENT

3

UNITS ASSESSED ALLOCATION OF ADMIN O&M ASSESSMENT ALLOCATION OF FIELD O&M ASSESSMENT
SERIES SERIES SERIES SERIES SERIES SERIES ADMIN
0
O&M  2017A (AAl)  2017A-1(AA2) 2019 DEBT 2021 (AAL) 2021 (AA3) 2022 DEBT ERU FACTOR T&LA,SL %ESJ':L TOT’%':&’?ADM'N O&MPER | | AECBI%R T&BA,SL A’QSJ’SAL FI;EJQZM Ffé‘g BO%_M
DEBT SERVICE DEBTSERVICE ~ SERVICE  DEBT SERVICE DEBT SERVICE  SERVICE LoT
UNIT SIZE & PHASE
PALMS AT SERENOA (AA1)
SINGLE FAMILY (PH. 1 & 2) 301 300 300 100 3010 20.41% $45,189.19 $150.13 100 3010  2041%  $231,507.53 $769.13
SINGLE FAMILY (PH. 3 & 4) 276 276 276 100 2760 18.71% $41,435.93 $150.13 100 2760  1871%  $212,279.33 $769.13
SERENOA VILLAGE (AA2)
SINGLE FAMILY 40'-45' 83 82 100 830 5.63% $12,460.81 $150.13 100 830 5.63% $63,837.63 $769.13
SINGLE FAMILY 50' 295 289 100 2950 20.00% $44,288.40 $150.13 100 2950  20.00%  $226,892.77 $769.13
SINGLE FAMILY 60' 102 95 100 1020 6.92% $15,313.28 $150.13 100 1020 6.92% $78,451.06 $769.13
SERENOA LAKES (AA3)
MULTI-FAMILY 300 010 300 2.03% $4,503.91 $15.01 010 300 2.03% $23,073.84 $76.91
SINGLE FAMILY 40' 133 133 100 1330 9.02% $19,967.31 $150.13 100 1330 9.02%  $102,294.03 $769.13
SINGLE FAMILY 50' 115 115 100 1150 7.80% $17,264.97 $150.13 100 1150 7.80% $88,449.72 $769.13
SINGLE FAMILY 60' 48 47 100 480 3.25% $7,206.25 $150.13 100 480 3.25% $36,918.14 $769.13
EDGEMONT (AA4)
SINGLE FAMILY 92 92 100 920 6.24% $13,811.98 $150.13 100 920 6.24% $70,759.78 $769.13
1745 576 466 300 276 295 92 14750 100.00%  $221,442.02 14750 _ 100.00% _ $1,134,463.83
PER UNIT ANNUAL ASSESSMENT ©
TOTAL SERIES SERIES SERIES SERIES SERIES SERIES TOTAL B $ %
O&MPER 2017A (AA1)  2017A-1(AA2) 2019 DEBT 2021 (AAL) 2021 (AA3) 2022 DEBT PER UNIT® pER UNIT VARIANCE PER VARIANCE
UNIT SIZE & PHASE UNIT  DEBT SERVICE DEBTSERVICE  SERVICE  DEBT SERVICE DEBTSERVICE  SERVICE UNIT PER UNIT

PALMS AT SERENOA (AAL)
SINGLE FAMILY (PH. 1 & 2) $919.26 $312.43 $744.31 $1,975.99 $1,784.98 $191.02 10.7%
SINGLE FAMILY (PH. 3 & 4) $919.26 $312.43 $744.30 $1,975.98 $1,784.97 $191.02 10.7%
SERENOA VILLAGE (AA2)
SINGLE FAMILY 40-45' $919.26 $1,041.73 $1,960.99 $1,769.97 $191.02 10.8%
SINGLE FAMILY 50' $919.26 $1,145.90 $2,065.16 $1,874.15 $191.02 10.2%
SINGLE FAMILY 60' $919.26 $1,250.08 $2,169.34 $1,978.32 $191.02 9.7%
SERENOA LAKES (AA3)
MULTI-FAMILY $91.93 $91.93
SINGLE FAMILY 40' $919.26 $1,103.86 $2,023.12 $1,832.11 $191.02 10.4%
SINGLE FAMILY 50' $919.26 $1,226.52 $2,145.77 $1,954.76 $191.02 9.8%
SINGLE FAMILY 60' $919.26 $1,471.82 $2,391.08 $2,200.06 $191.02 8.7%
EDGEMONT (AA4)
SINGLE FAMILY $919.26 $1,487.92 $2,407.17 $2,216.16 $191.02 8.6%

@ Reflects the total number of lots with Series 2017A (AA1), 2017A-1 (AA2), 2019, 2021 (AA1), 2021 (AA3) and 2022 debt outstanding.
@ Annual debt service assessments per unit adopted in connection with the Series 2017A (AA1), 2017A-1 (AA2), 2019, 2021 (AA1), 2021 (AA3) and 2022 bond issuances. Annual Debt Service Assessments includes principal, interest, County collection costs and early payment discounts.
©Annual assessments that will appear on the November, 2024 Lake County property tax bill. Amount shown includes all applicable county collection costs (2%) and early payment discounts (up to 4% if paid early).
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AVALON GROVES CDD
FISCAL YEAR 2024-2025 PROPOSED BUDGET
DEBT SERVICE SCHEDULE

Series 2017A | Series 2017A-1 | Series 2019 Series 2021 Series 2021 Series 2022 Total Debt Service
(AAL) (AA2) (AAL1 PH.1&2)[(AALl PH.3&4) (AA3) (AA4)
REVENUE
SPECIAL ASSESSMENTS (NET MADS) $ 170,338 | $ 500,600 | $ 210,250 | $ 193,100 | $ 336,400 | $ 128,675 | $ 1,539,363
TOTAL REVENUE 170,338 500,600 210,250 193,100 336,400 128,675 1,539,363
EXPENDITURES
INTEREST EXPENSE
05/01/25 62,106 188,663 66,074 56,369 101,225 44,638 519,074
11/01/25 60,981 185,303 66,074 55,469 99,622 43,838 511,286
PRINCIPAL RETIREMENT
05/01/25 45,000 125,000 - 80,000 135,000 40,000 425,000
11/01/25 - - 75,000 - - - 75,000
TOTAL EXPENDITURES 168,088 498,966 207,148 191,838 335,847 128,475 1,530,360
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 2,250 1,630 3,100 1,260 550 200 8,990

NET DEBT SERVICE
COLLECTION COST & EARLY PMT. DISCOUNT
GROSS DEBT SERVICE ASSESSMENTS

$ 1,539,362.50
$ 98,257.18

$ 1,637,619.68
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AVALON GROVES CDD

FISCAL YEAR 2024-2025 PROPOSED BUDGET

SERIES 2017 (ASSESSMENT AREA ONE, PHASES 1-4) DEBT SERVICE REQUIREMENT

Period Ending Principal Coupon Interest Debt Service Annuali Debt Principal
Service Balance
11/1/2023 2,230,000
5/1/2024 45,000 5.000% 63,231.25 108,231.25 2,185,000
11/1/2024 5.000% 62,106.25 62,106.25 170,337.50 2,185,000
5/1/2025 45,000 5.000% 62,106.25 107,106.25 2,140,000
11/1/2025 5.000% 60,981.25 60,981.25 168,087.50 2,140,000
5/1/2026 45,000 5.000% 60,981.25 105,981.25 2,095,000
11/1/2026 5.000% 59,856.25 59,856.25 165,837.50 2,095,000
5/1/2027 50,000 5.000% 59,856.25 109,856.25 2,045,000
11/1/2027 5.000% 58,606.25 58,606.25 168,462.50 2,045,000
5/1/2028 50,000 5.000% 58,606.25 108,606.25 1,995,000
11/1/2028 5.000% 57,356.25 57,356.25 165,962.50 1,995,000
5/1/2029 55,000 5.750% 57,356.25 112,356.25 1,940,000
11/1/2029 5.750% 55,775.00 55,775.00 168,131.25 1,940,000
5/1/2030 60,000 5.750% 55,775.00 115,775.00 1,880,000
11/1/2030 5.750% 54,050.00 54,050.00 169,825.00 1,880,000
5/1/2031 60,000 5.750% 54,050.00 114,050.00 1,820,000
11/1/2031 5.750% 52,325.00 52,325.00 166,375.00 1,820,000
5/1/2032 65,000 5.750% 52,325.00 117,325.00 1,755,000
11/1/2032 5.750% 50,456.25 50,456.25 167,781.25 1,755,000
5/1/2033 70,000 5.750% 50,456.25 120,456.25 1,685,000
11/1/2033 5.750% 48,443.75 48,443.75 168,900.00 1,685,000
5/1/2034 75,000 5.750% 48,443.75 123,443.75 1,610,000
11/1/2034 5.750% 46,287.50 46,287.50 169,731.25 1,610,000
5/1/2035 80,000 5.750% 46,287.50 126,287.50 1,530,000
11/1/2035 5.750% 43,987.50 43,987.50 170,275.00 1,530,000
5/1/2036 80,000 5.750% 43,987.50 123,987.50 1,450,000
11/1/2036 5.750% 41,687.50 41,687.50 165,675.00 1,450,000
5/1/2037 85,000 5.750% 41,687.50 126,687.50 1,365,000
11/1/2037 5.750% 39,243.75 39,243.75 165,931.25 1,365,000
5/1/2038 90,000 5.750% 39,243.75 129,243.75 1,275,000
11/1/2038 5.750% 36,656.25 36,656.25 165,900.00 1,275,000
5/1/2039 95,000 5.750% 36,656.25 131,656.25 1,180,000
11/1/2039 5.750% 33,925.00 33,925.00 165,581.25 1,180,000
5/1/2040 105,000 5.750% 33,925.00 138,925.00 1,075,000
11/1/2040 5.750% 30,906.25 30,906.25 169,831.25 1,075,000
5/1/2041 110,000 5.750% 30,906.25 140,906.25 965,000
11/1/2041 5.750% 27,743.75 27,743.75 168,650.00 965,000
5/1/2042 115,000 5.750% 27,743.75 142,743.75 850,000
11/1/2042 5.750% 24,437.50 24,437.50 167,181.25 850,000
5/1/2043 120,000 5.750% 24,437.50 144,437.50 730,000
11/1/2043 5.750% 20,987.50 20,987.50 165,425.00 730,000
5/1/2044 130,000 5.750% 20,987.50 150,987.50 600,000
11/1/2044 5.750% 17,250.00 17,250.00 168,237.50 600,000
5/1/2045 135,000 5.750% 17,250.00 152,250.00 465,000
11/1/2045 5.750% 13,368.75 13,368.75 165,618.75 465,000
5/1/2046 145,000 5.750% 13,368.75 158,368.75 320,000
11/1/2046 5.750% 9,200.00 9,200.00 167,568.75 320,000
5/1/2047 155,000 5.750% 9,200.00 164,200.00 165,000
11/1/2047 5.750% 4,743.75 4,743.75 168,943.75 165,000
5/1/2048 165,000 5.750% 4,743.75 169,743.75 169,743.75 -
Total $2,230,000.00 1,963,993.75 4,193,993.75 4,193,993.75
Max annual ds: $170,337.50
Footnote:

(a) Data herein for the CDD's budgetary process purposes only.
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AVALON GROVES CDD

FISCAL YEAR 2024-2025 PROPOSED BUDGET
SERIES 2017A-1 (ASSESSMENT AREA TWO) DEBT SERVICE REQUIREMENT

Period Ending Principal Coupon Interest Debt Service Annuali Debt Principal
Service Balance
11/1/2023 6,460,000
5/1/2024 115,000 5.375% 191,753 306,753 6,345,000
11/1/2024 5.375% 188,663 188,663 495,416 6,345,000
5/1/2025 125,000 5.375% 188,663 313,663 6,220,000
11/1/2025 5.375% 185,303 185,303 498,966 6,220,000
5/1/2026 130,000 5.375% 185,303 315,303 6,090,000
11/1/2026 5.375% 181,809 181,809 497,113 6,090,000
5/1/2027 140,000 5.375% 181,809 321,809 5,950,000
11/1/2027 5.375% 178,047 178,047 499,856 5,950,000
5/1/2028 145,000 5.375% 178,047 323,047 5,805,000
11/1/2028 5.375% 174,150 174,150 497,197 5,805,000
5/1/2029 155,000 6.000% 174,150 329,150 5,650,000
11/1/2029 6.000% 169,500 169,500 498,650 5,650,000
5/1/2030 165,000 6.000% 169,500 334,500 5,485,000
11/1/2030 6.000% 164,550 164,550 499,050 5,485,000
5/1/2031 175,000 6.000% 164,550 339,550 5,310,000
11/1/2031 6.000% 159,300 159,300 498,850 5,310,000
5/1/2032 185,000 6.000% 159,300 344,300 5,125,000
11/1/2032 6.000% 153,750 153,750 498,050 5,125,000
5/1/2033 195,000 6.000% 153,750 348,750 4,930,000
11/1/2033 6.000% 147,900 147,900 496,650 4,930,000
5/1/2034 210,000 6.000% 147,900 357,900 4,720,000
11/1/2034 6.000% 141,600 141,600 499,500 4,720,000
5/1/2035 220,000 6.000% 141,600 361,600 4,500,000
11/1/2035 6.000% 135,000 135,000 496,600 4,500,000
5/1/2036 235,000 6.000% 135,000 370,000 4,265,000
11/1/2036 6.000% 127,950 127,950 497,950 4,265,000
5/1/2037 250,000 6.000% 127,950 377,950 4,015,000
11/1/2037 6.000% 120,450 120,450 498,400 4,015,000
5/1/2038 265,000 6.000% 120,450 385,450 3,750,000
11/1/2038 6.000% 112,500 112,500 497,950 3,750,000
5/1/2039 280,000 6.000% 112,500 392,500 3,470,000
11/1/2039 6.000% 104,100 104,100 496,600 3,470,000
5/1/2040 300,000 6.000% 104,100 404,100 3,170,000
11/1/2040 6.000% 95,100 95,100 499,200 3,170,000
5/1/2041 320,000 6.000% 95,100 415,100 2,850,000
11/1/2041 6.000% 85,500 85,500 500,600 2,850,000
5/1/2042 335,000 6.000% 85,500 420,500 2,515,000
11/1/2042 6.000% 75,450 75,450 495,950 2,515,000
5/1/2043 360,000 6.000% 75,450 435,450 2,155,000
11/1/2043 6.000% 64,650 64,650 500,100 2,155,000
5/1/2044 380,000 6.000% 64,650 444,650 1,775,000
11/1/2044 6.000% 53,250 53,250 497,900 1,775,000
5/1/2045 405,000 6.000% 53,250 458,250 1,370,000
11/1/2045 6.000% 41,100 41,100 499,350 1,370,000
5/1/2046 430,000 6.000% 41,100 471,100 940,000
11/1/2046 6.000% 28,200 28,200 499,300 940,000
5/1/2047 455,000 6.000% 28,200 483,200 485,000
11/1/2047 6.000% 14,550 14,550 497,750 485,000
5/1/2048 485,000 6.000% 14,550 499,550 499,550 -
Total $6,460,000.00 5,996,497 12,456,497 12,456,497
Max annual ds: $500,600.00
Footnote:

(a) Data herein for the CDD's budgetary process purposes only.
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AVALON GROVES CDD

FISCAL YEAR 2024-2025 PROPOSED BUDGET

SERIES 2019 (ASSESSMENT AREA ONE, PHASES 1 & 2) DEBT SERVICE REQUIREMENT

Period Ending Principal Coupon Interest Debt Service Annual_ Debt Principal
Service Balance
5/1/2023 3.350% 68,503 68,503 3,290,000
11/1/2023 70,000 3.350% 68,503 138,503 207,005.00 3,220,000
5/1/2024 3.350% 67,330 67,330 3,220,000
11/1/2024 75,000 3.350% 67,330 142,330 209,660.00 3,145,000
5/1/2025 3.700% 66,074 66,074 3,145,000
11/1/2025 75,000 3.700% 66,074 141,074 207,147.50 3,070,000
5/1/2026 3.700% 64,686 64,686 3,070,000
11/1/2026 80,000 3.700% 64,686 144,686 209,372.50 2,990,000
5/1/2027 3.700% 63,206 63,206 2,990,000
11/1/2027 80,000 3.700% 63,206 143,206 206,412.50 2,910,000
5/1/2028 3.700% 61,726 61,726 2,910,000
11/1/2028 85,000 3.700% 61,726 146,726 208,452.50 2,825,000
5/1/2029 3.700% 60,154 60,154 2,825,000
11/1/2029 85,000 3.700% 60,154 145,154 205,307.50 2,740,000
5/1/2030 4.125% 58,581 58,581 2,740,000
11/1/2030 90,000 4.125% 58,581 148,581 207,162.50 2,650,000
5/1/2031 4.125% 56,725 56,725 2,650,000
11/1/2031 95,000 4.125% 56,725 151,725 208,450.00 2,555,000
5/1/2032 4.125% 54,766 54,766 2,555,000
11/1/2032 95,000 4.125% 54,766 149,766 204,531.25 2,460,000
5/1/2033 4.125% 52,806 52,806 2,460,000
11/1/2033 100,000 4.125% 52,806 152,806 205,612.50 2,360,000
5/1/2034 4.125% 50,744 50,744 2,360,000
11/1/2034 105,000 4.125% 50,744 155,744 206,487.50 2,255,000
5/1/2035 4.125% 48,578 48,578 2,255,000
11/1/2035 110,000 4.125% 48,578 158,578 207,156.25 2,145,000
5/1/2036 4.125% 46,309 46,309 2,145,000
11/1/2036 115,000 4.125% 46,309 161,309 207,618.75 2,030,000
5/1/2037 4.125% 43,938 43,938 2,030,000
11/1/2037 120,000 4.125% 43,938 163,938 207,875.00 1,910,000
5/1/2038 4.125% 41,463 41,463 1,910,000
11/1/2038 125,000 4.125% 41,463 166,463 207,925.00 1,785,000
5/1/2039 4.125% 38,884 38,884 1,785,000
11/1/2039 130,000 4.125% 38,884 168,884 207,768.75 1,655,000
5/1/2040 4.375% 36,203 36,203 1,655,000
11/1/2040 135,000 4.375% 36,203 171,203 207,406.25 1,520,000
5/1/2041 4.375% 33,250 33,250 1,520,000
11/1/2041 140,000 4.375% 33,250 173,250 206,500.00 1,380,000
5/1/2042 4.375% 30,188 30,188 1,380,000
11/1/2042 145,000 4.375% 30,188 175,188 205,375.00 1,235,000
5/1/2043 4.375% 27,016 27,016 1,235,000
11/1/2043 155,000 4.375% 27,016 182,016 209,031.25 1,080,000
5/1/2044 4.375% 23,625 23,625 1,080,000
11/1/2044 160,000 4.375% 23,625 183,625 207,250.00 920,000
5/1/2045 4.375% 20,125 20,125 920,000
11/1/2045 170,000 4.375% 20,125 190,125 210,250.00 750,000
5/1/2046 4.375% 16,406 16,406 750,000
11/1/2046 175,000 4.375% 16,406 191,406 207,812.50 575,000
5/1/2047 4.375% 12,578 12,578 575,000
11/1/2047 185,000 4.375% 12,578 197,578 210,156.25 390,000
5/1/2048 4.375% 8,531 8,531 390,000
11/1/2048 190,000 4.375% 8,531 198,531 207,062.50 200,000
5/1/2049 4.375% 4,375 4,375 200,000
11/1/2049 200,000 4.375% 4,375 204,375 208,750.00 -
Total $3,290,000 2,313,539 5,603,539 5,603,539
Max annual ds: $210,250.00
Footnote:

(a) Data herein for the CDD's budgetary process purposes only.
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AVALON GROVES CDD
SERIES 2021 (ASSESSMENT AREA ONE, PHASES 3 & 4) DEBT SERVICE REQUIREMENT

Period Ending Principal Coupon Interest Debt Service Annual_ Debt Principal
Service Balance

3,340,000

11/1/2023 2.250% 57,213 57,213 57,213 3,340,000
5/1/2024 75,000 2.250% 57,213 132,213 3,265,000
11/1/2024 2.250% 56,369 56,369 188,581 3,265,000
5/1/2025 80,000 2.250% 56,369 136,369 3,185,000
11/1/2025 2.250% 55,469 55,469 191,838 3,185,000
5/1/2026 80,000 2.250% 55,469 135,469 3,105,000
11/1/2026 2.75% 54,569 54,569 190,038 3,105,000
5/1/2027 85,000 2.75% 54,569 139,569 3,020,000
11/1/2027 2.75% 53,400 53,400 192,969 3,020,000
5/1/2028 85,000 2.75% 53,400 138,400 2,935,000
11/1/2028 2.75% 52,231 52,231 190,631 2,935,000
5/1/2029 85,000 2.75% 52,231 137,231 2,850,000
11/1/2029 2.75% 51,063 51,063 188,294 2,850,000
5/1/2030 90,000 2.75% 51,063 141,063 2,760,000
11/1/2030 2.75% 49,825 49,825 190,888 2,760,000
5/1/2031 90,000 2.75% 49,825 139,825 2,670,000
11/1/2031 3.125% 48,588 48,588 188,413 2,670,000
5/1/2032 95,000 3.125% 48,588 143,588 2,575,000
11/1/2032 3.125% 47,103 47,103 190,691 2,575,000
5/1/2033 100,000 3.125% 47,103 147,103 2,475,000
11/1/2033 3.125% 45,541 45,541 192,644 2,475,000
5/1/2034 100,000 3.125% 45,541 145,541 2,375,000
11/1/2034 3.125% 43,978 43,978 189,519 2,375,000
5/1/2035 105,000 3.125% 43,978 148,978 2,270,000
11/1/2035 3.125% 42,338 42,338 191,316 2,270,000
5/1/2036 110,000 3.125% 42,338 152,338 2,160,000
11/1/2036 3.125% 40,619 40,619 192,956 2,160,000
5/1/2037 110,000 3.125% 40,619 150,619 2,050,000
11/1/2037 3.125% 38,900 38,900 189,519 2,050,000
5/1/2038 115,000 3.125% 38,900 153,900 1,935,000
11/1/2038 3.125% 37,103 37,103 191,003 1,935,000
5/1/2039 120,000 3.125% 37,103 157,103 1,815,000
11/1/2039 3.125% 35,228 35,228 192,331 1,815,000
5/1/2040 120,000 3.125% 35,228 155,228 1,695,000
11/1/2040 3.125% 33,353 33,353 188,581 1,695,000
5/1/2041 125,000 3.125% 33,353 158,353 1,570,000
11/1/2041 4.00% 31,400 31,400 189,753 1,570,000
5/1/2042 130,000 4.00% 31,400 161,400 1,440,000
11/1/2042 4.00% 28,800 28,800 190,200 1,440,000
5/1/2043 135,000 4.00% 28,800 163,800 1,305,000
11/1/2043 4.00% 26,100 26,100 189,900 1,305,000
5/1/2044 140,000 4.00% 26,100 166,100 1,165,000
11/1/2044 4.00% 23,300 23,300 189,400 1,165,000
5/1/2045 145,000 4.00% 23,300 168,300 1,020,000
11/1/2045 4.00% 20,400 20,400 188,700 1,020,000
5/1/2046 155,000 4.00% 20,400 175,400 865,000
11/1/2046 4.00% 17,300 17,300 192,700 865,000
5/1/2047 160,000 4.00% 17,300 177,300 705,000
11/1/2047 4.00% 14,100 14,100 191,400 705,000
5/1/2048 165,000 4.00% 14,100 179,100 540,000
11/1/2048 4.00% 10,800 10,800 189,900 540,000
5/1/2049 175,000 4.00% 10,800 185,800 365,000
11/1/2049 4.00% 7,300 7,300 193,100 365,000
5/1/2050 180,000 4.00% 7,300 187,300 185,000
11/1/2050 4.00% 3,700 3,700 191,000 185,000
5/1/2051 185,000 4.00% 3,700 188,700 188,700 -

Total $ 3,340,000 $ 2052175 $ 5392175 $ 5,392,175
Footnote: Max annual ds: 193,100

(a) Data herein for the CDD's budgetary process purposes only.
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AVALON GROVES CDD
FISCAL YEAR 2024-2025 PROPOSED BUDGET
SERIES 2021 (ASSESSMENT AREA THREE) DEBT SERVICE REQUIREMENT

Period Ending Principal Coupon Interest Debt Service Annual_Debt Principal
Service Balance

5,800,000

5/1/2024 130,000 2.375% 102,769 232,769 5,670,000
11/1/2024 2.375% 101,225 101,225 333,994 5,670,000
5/1/2025 135,000 2.375% 101,225 236,225 5,535,000
11/1/2025 2.375% 99,622 99,622 335,847 5,535,000
5/1/2026 135,000 2.375% 99,622 234,622 5,400,000
11/1/2026 3.00% 98,019 98,019 332,641 5,400,000
5/1/2027 140,000 3.00% 98,019 238,019 5,260,000
11/1/2027 3.00% 95,919 95,919 333,938 5,260,000
5/1/2028 145,000 3.00% 95,919 240,919 5,115,000
11/1/2028 3.00% 93,744 93,744 334,663 5,115,000
5/1/2029 150,000 3.00% 93,744 243,744 4,965,000
11/1/2029 3.00% 91,494 91,494 335,238 4,965,000
5/1/2030 155,000 3.00% 91,494 246,494 4,810,000
11/1/2030 3.00% 89,169 89,169 335,663 4,810,000
5/1/2031 160,000 3.00% 89,169 249,169 4,650,000
11/1/2031 3.00% 86,769 86,769 335,938 4,650,000
5/1/2032 165,000 3.00% 86,769 251,769 4,485,000
11/1/2032 3.375% 84,294 84,294 336,063 4,485,000
5/1/2033 165,000 3.375% 84,294 249,294 4,320,000
11/1/2033 3.375% 81,509 81,509 330,803 4,320,000
5/1/2034 175,000 3.375% 81,509 256,509 4,145,000
11/1/2034 3.375% 78,556 78,556 335,066 4,145,000
5/1/2035 180,000 3.375% 78,556 258,556 3,965,000
11/1/2035 3.375% 75,519 75,519 334,075 3,965,000
5/1/2036 185,000 3.375% 75,519 260,519 3,780,000
11/1/2036 3.375% 72,397 72,397 332,916 3,780,000
5/1/2037 190,000 3.375% 72,397 262,397 3,590,000
11/1/2037 3.375% 69,191 69,191 331,588 3,590,000
5/1/2038 200,000 3.375% 69,191 269,191 3,390,000
11/1/2038 3.375% 65,816 65,816 335,006 3,390,000
5/1/2039 205,000 3.375% 65,816 270,816 3,185,000
11/1/2039 3.375% 62,356 62,356 333,172 3,185,000
5/1/2040 210,000 3.375% 62,356 272,356 2,975,000
11/1/2040 3.375% 58,813 58,813 331,169 2,975,000
5/1/2041 220,000 3.375% 58,813 278,813 2,755,000
11/1/2041 4.00% 55,100 55,100 333,913 2,755,000
5/1/2042 230,000 4.00% 55,100 285,100 2,525,000
11/1/2042 4.00% 50,500 50,500 335,600 2,525,000
5/1/2043 240,000 4.00% 50,500 290,500 2,285,000
11/1/2043 4.00% 45,700 45,700 336,200 2,285,000
5/1/2044 245,000 4.00% 45,700 290,700 2,040,000
11/1/2044 4.00% 40,800 40,800 331,500 2,040,000
5/1/2045 260,000 4.00% 40,800 300,800 1,780,000
11/1/2045 4.00% 35,600 35,600 336,400 1,780,000
5/1/2046 270,000 4.00% 35,600 305,600 1,510,000
11/1/2046 4.00% 30,200 30,200 335,800 1,510,000
5/1/2047 280,000 4.00% 30,200 310,200 1,230,000
11/1/2047 4.00% 24,600 24,600 334,800 1,230,000
5/1/2048 290,000 4.00% 24,600 314,600 940,000
11/1/2048 4.00% 18,800 18,800 333,400 940,000
5/1/2049 300,000 4.00% 18,800 318,800 640,000
11/1/2049 4.00% 12,800 12,800 331,600 640,000
5/1/2050 315,000 4.00% 12,800 327,800 325,000
11/1/2050 4.00% 6,500 6,500 334,300 325,000
5/1/2051 325,000 4.00% 6,500 331,500 331,500 -

Total $ 5,800,000 $ 3552,788 $ 9,352,788 $ 9,352,788
Footnote: Max annual ds: 336,400

(a) Data herein for the CDD's budgetary process purposes only.
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AVALON GROVES CDD
FISCAL YEAR 2024-2025 PROPOSED BUDGET

SERIES 2022 (AA4) DEBT SERVICE REQUIREMENT

Period Ending Principal Coupon Interest Debt Service AnnuaI_Debt Principal
Service Balance
11/1/2022 4.000% 46,038 2,105,000
5/1/2023 35,000 4.000% 46,038 81,038 2,070,000
11/1/2023 4.000% 45,338 45,338 126,375 2,070,000
5/1/2024 35,000 4.000% 45,338 80,338 2,035,000
11/1/2024 4.000% 44,638 44,638 124,975 2,035,000
5/1/2025 40,000 4.000% 44,638 84,638 1,995,000
11/1/2025 4.000% 43,838 43,838 128,475 1,995,000
5/1/2026 40,000 4.000% 43,838 83,838 1,955,000
11/1/2026 4.000% 43,038 43,038 126,875 1,955,000
5/1/2027 40,000 4.000% 43,038 83,038 1,915,000
11/1/2027 4.125% 42,238 42,238 125,275 1,915,000
5/1/2028 45,000 4.125% 42,238 87,238 1,870,000
11/1/2028 4.125% 41,309 41,309 128,547 1,870,000
5/1/2029 45,000 4.125% 41,309 86,309 1,825,000
11/1/2029 4.125% 40,381 40,381 126,691 1,825,000
5/1/2030 45,000 4.125% 40,381 85,381 1,780,000
11/1/2030 4.125% 39,453 39,453 124,834 1,780,000
5/1/2031 50,000 4.125% 39,453 89,453 1,730,000
11/1/2031 4.125% 38,422 38,422 127,875 1,730,000
5/1/2032 50,000 4.125% 38,422 88,422 1,680,000
11/1/2032 4.375% 37,391 37,391 125,813 1,680,000
5/1/2033 55,000 4.375% 37,391 92,391 1,625,000
11/1/2033 4.375% 36,188 36,188 128,578 1,625,000
5/1/2034 55,000 4.375% 36,188 91,188 1,570,000
11/1/2034 4.375% 34,984 34,984 126,172 1,570,000
5/1/2035 60,000 4.375% 34,984 94,984 1,510,000
11/1/2035 4.375% 33,672 33,672 128,656 1,510,000
5/1/2036 60,000 4.375% 33,672 93,672 1,450,000
11/1/2036 4.375% 32,359 32,359 126,031 1,450,000
5/1/2037 65,000 4.375% 32,359 97,359 1,385,000
11/1/2037 4.375% 30,938 30,938 128,297 1,385,000
5/1/2038 65,000 4.375% 30,938 95,938 1,320,000
11/1/2038 4.375% 29,516 29,516 125,453 1,320,000
5/1/2039 70,000 4.375% 29,516 99,516 1,250,000
11/1/2039 4.375% 27,984 27,984 127,500 1,250,000
5/1/2040 70,000 4.375% 27,984 97,984 1,180,000
11/1/2040 4.375% 26,453 26,453 124,438 1,180,000
5/1/2041 75,000 4.375% 26,453 101,453 1,105,000
11/1/2041 4.375% 24,813 24,813 126,266 1,105,000
5/1/2042 80,000 4.375% 24,813 104,813 1,025,000
11/1/2042 4.50% 23,063 23,063 127,875 1,025,000
5/1/2043 80,000 4.50% 23,063 103,063 945,000
11/1/2043 4.50% 21,263 21,263 124,325 945,000
5/1/2044 85,000 4.50% 21,263 106,263 860,000
11/1/2044 4.50% 19,350 19,350 125,613 860,000
5/1/2045 90,000 4.50% 19,350 109,350 770,000
11/1/2045 4.50% 17,325 17,325 126,675 770,000
5/1/2046 95,000 4.50% 17,325 112,325 675,000
11/1/2046 4.50% 15,188 15,188 127,513 675,000
5/1/2047 100,000 4.50% 15,188 115,188 575,000
11/1/2047 4.50% 12,938 12,938 128,125 575,000
5/1/2048 105,000 4.50% 12,938 117,938 470,000
11/1/2048 4.50% 10,575 10,575 128,513 470,000
5/1/2049 110,000 4.50% 10,575 120,575 360,000
11/1/2049 4.50% 8,100 8,100 128,675 360,000
5/1/2050 115,000 4.50% 8,100 123,100 245,000
11/1/2050 4.50% 5,513 5,513 128,613 245,000
5/1/2051 120,000 4.50% 5,513 125,513 125,513 125,000
11/1/2051 4.50% 2,813 2,813 2,813 125,000
5/1/2052 125,000 4.50% 2,813 127,813 127,813 -
Total 2,105,000 $ 1,750,225 $ 3,809,188 $ 3,809,188
Footnote: Max annual ds: 128,675

(a) Data herein for the CDD's budgetary process purposes only.

Page 10 of 10
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RESOLUTION 2024-06
[FY 2025 BUDGET APPROVAL RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE AVALON GROVES COMMUNITY
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY 2025; SETTING A
PUBLIC HEARING THEREON AND DIRECTING PUBLICATON; ADDRESSING TRANSMITTAL
AND POSTING REQUIREMENTS; ADDRESSING SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Avalon
Groves Community Development District (“District”) prior to June 15, 2024, the proposed budget(s)
attached hereto as Exhibit A (“Proposed Budget”); and

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE AVALON
GROVES COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget attached hereto as Exhibit A is
hereby approved preliminarily.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget
is hereby declared and set for the following date, time, and location, and District staff is directed
to provide notice of the same in accordance with Florida law:

DATE: August 22, 2024
HOUR: 7:00 p.m.
LOCATION: Serenoa Club Amenity Center

17555 Sawgrass Bay Blvd
Clermont, FL 34714

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE
GOVERNMENT. The District Manager is hereby directed to (i) submit a copy of the Proposed
Budget to the applicable local general-purpose government(s) at least 60 days prior to its
adoption, and (ii) post the approved Proposed Budget on the District’s website in accordance
with Section 189.016, Florida Statutes.

4, SEVERABILITY; EFFECTIVE DATE. The invalidity or unenforceability of any one or
more provisions of this Resolution shall not affect the validity or enforceability of the remaining
portions of this Resolution, or any part thereof. This Resolution shall take effect immediately
upon adoption.



PASSED AND ADOPTED THIS 23RD DAY OF MAY, 2024.

ATTEST: AVALON GROVES COMMUNITY
DEVELOPMENT DISTRICT

Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Proposed Budget
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MINUTES OF WORKSHOP
AVALON GROVES
COMMUNITY DEVELOPMENT DISTRICT

A workshop of the Board of Supervisors of the Avalon Groves Community Development
District was held on Wednesday, April 24, 2024 at 6:00 p.m., at the Sawgrass Bay Elementary
School, 16325 Superior Blvd., Clermont, Florida 34714. The Workshop was convened for the
sole purpose of discussing traffic issues on Sawgrass Bay Blvd., and the Sawgrass Bay
Blvd./Flemings Road connection with Orange and Lake County officials. No decisions were
made, nor action taken, on behalf of the CDD at this workshop.

A list of the questions submitted to County Officials by the HOA are attached to these
minutes.

Present were

Eugene Mastrangeli (S5) Vice Chair, Avalon Groves CDD

Carl Weston (S1)
Robert Wolski (S2)
Michael Aube (S3)
Kyle Darin
Douglas B. Shields

Jennifer Barker
Fred Schneider
Jeff Earhart
George Gadiel
Nicole Wilson

Jon Weiss
Brian Sanders, E.I.

Brian Saunders

Joe Kunkel
Andrew Dietzen

Taylor Yarkosky
Amanda Joy Geltz
Aaron Cort

Susie Bechelli
Cheri Johnson

Assistant Secretary, Avalon Groves CDD
Assistant Secretary, Avalon Groves CDD
Assistant Secretary, Avalon Groves CDD
District Manager, Avalon Groves CDD

District 1 Commissioner and Vice Chair,
Lake County Board of County
Commissioners,

County Manager, Lake County
Assistant County Manager, Lake County
Engineering Director, Lake County
Senior Traffic Engineer, Lake County

District 1 Commissioner, Orange County
Board of County Commissioners and
Orange County Vice Mayor

Deputy Administrator, Orange County

Chief Planner, Orange County
Transportation Planning Division

Chief Planner, Orange County
Transportation Planning

Director, Orange County Public Works

Communications Aide, Commissioner
Wilson, Orange County

Florida State Representative — District 25
District Aide, Representative Yarkosky

President, Serenoa Property Owners
Association



42
43
44
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50
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53
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56
57
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61
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63
64
65
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Cam Newell Secretary, Serenoa Property Owners
Association
Marian Aube Director, Serenoa Property Owners
Association

Mr. Mastrangeli recorded the following:

The Serenoa POA, Palms at Serenoa HOA, and Avalon Groves CDD
representatives in attendance were introduced.

Orange County Commissioner Nicole Wilson and her team discussed items
related to the connection of Sawgrass Bay Blvd. and Flemings Road..

Lake County Commissioner Douglas Shields and his team discussed items related
to ingress/egress issues and safety along Sawgrass Bay Blvd..

Questions and concerns regarding the Orange County connection from Flemings
Road to Sawgrass Bay Blvd were heard, after which the Orange County
representatives excused themselves.

Questions and concerns regarding safety on Sawgrass Bay Blvd were heard.
The Workshop was adjourned at 8 p.m.

*Each person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need to ensure that a verbatim record of the
proceedings is made, including the testimony and evidence upon which such appeal is to be based.

Workshop minutes were accepted at a meeting by vote of the Board of Supervisors at a
publicly noticed meeting held on May 23, 2024.

o Kyle Darin, Secretary o William Tyler Flint, Chair
m] , Assistant Secretary o Eugene Mastrangeli, Vice Chair
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Palms at Serenoa HOA Resident Questions for 4-24-2024 Meeting

® 1-Who, or what organization, posted the sign at the end of Sawgrass? | haven't looked atthe signin a
couple of months, | have seen it more than a dazen times. ['ve never seen authorzhip on the sign.

2- Can Speed Tables be incorporated into future Sawgrass work? If not, why? Speed tables are uzed
literally everywhere, why not here?

3a- Does a Flemings road connection project actually exist & have approved Orange County funding?

3b- If the specfic project exists, who are the actual contact organizations within Orange AND Lake
Counties responsible for the Fleming project? What is their respective contact information?

Thanks,
Mark O'Halloran
17861 Blazing Star Circle

* |I'mvery interested in the traffic situation at the Palms at Serenoa entrance from Sawgrass Bay Bhvd. As it
stands, it can be difficult to see traffic coming in certain situations. | feel that an increase in auto traffic
will make this area unzafe.

Will there be a light or traffic circle installed at this particular intersection and other intersections along
Sawgrass Bay Blvd to slow down traffic?
Thank You.

Tobin Fingar

* Can we get a detailed explanation of the steps which must be accomplished in order to complete and
open the connector? Please note responsible parties for each step. As we approach January 2026, will
there be a way to track progress toward completion of it?

Why was the dirt road connector recently opened enabling passage and then deemed illegal pursuant
to the county sign signifying there is no intention to allow such crossings? Before the connector is
officially opened, will there be a period when dirt road passage is allowed similar to what was done on
Schofield Road?

Are there any updates regarding the shopping center at Pacific Ace Way?

Mike Culnan
* When is the county going to install a traffic light at Wellness Way and Hwy 277
Thanks,
Dons Moore
3481 Sparkieberry Ct
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* |5 there any information on current or potential collaboration agreements for Lake and Orange County
Fire and Safety. As i do plan on staying here (Palms of Serenca) very long term, | am most interested in
the Fire and Medical aspects of this. Is there, or will there be cross communications with Orange and
Lake County 9117
thank you. | personally see all positives for this effort.

Samuel H. Jones Il
17682 Blazing Star Circle

= As you know, when traveling east on Sawgrass Bay Bivd, there is a 'blind bend' nght before the gates to
PAS. The concem is the safety of turning left out of PAS, when there are multiple and probably
speeding vehicles coming both ways. Even though other community residents that live off Sawgrass Bay
Blvd have to turn left to go east, they do not have a 'blind bend’, to contend with. Either three-way
‘Stop Signs’ or "Stop Lights' would need to be implemented.

What will be in place to ensure the safety of the residents and their visitors wanting to turn left to travel
southeast on Sawgrass Bay Bivd?

It is important that Lake County understands the ‘blind bend’ situation that we have.
Thank you,
Mana & Jim Kraus

* Lake County Question - will Sawgrass Bay Bivd be four lanes all the way to the connection, before it
opens?
Thanks
Greg and Susan Myers

= As someone who crosses Sawgrass Bay Bivd multiple umes per week for recreational purposes (biking, running,
walking), | would like to know what can be done to improve the safety of pedestrians using the sidewalks and
Crossing at the intersections - particularly on the blind comners like the one at Bay Cadar Way. | appreciate the
flashing pedestrian signs but they are hidden by much of the trees and other foliage. The crosswalk at that
intersection is also hidden. Many times | have stood there watching multiple cars pass and once had to quickly
jump onto the curb because someone was coming too fast around the blind cormer. While | appreciate the trees,
they are really causing safety concemns as traffic cannot see around it

| think the lowered speed limit was overdue, but too many cars are still speeding. Is there anything that can be
done about this? The stoplight is helping some but I've seen accidents there already.

Adding more traffic with a road opening onto Flemings, these issues are going to be even more prominent at
least until a sidewalk is built on the other side of the street. Are there plans for that sidewalk to be extended?
Thank you

Cheryl Flesch
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* | was told before | purchased my home in 2020 that there would be an opening to Flamingo Crossings within a
year or two and | have lived here three years and we still don't have access. | bought at Serenoa because of this
access; | work at Disney World and | was looking for a home closer to work. The traffic on 27 in the moming and
evening is horrible and then getting onto 192 it gets even worse. When is the road going to be opened?

Laurie and Frank Acevedo

* |n response to the community concemns, | offer the following:

One of the things that enticed my wife and | to move into PAS was the fact that there would be a “shortout” to
get to Disney and other things in the New Horizon areas. After being a resident at PAS for 5 months | still look
forward to the connection to be instalied. What Lake County needs to do is to enforce the speed limit on
Sawgrass. Too many times it appears that we are in Indianapolis at the 500 rather than in Clermont Floridal
There are other traveled roads in Lake County that use "speed tables” to regulate traffic speed. Lakeshore Drive
has speed tables instalied to regulate the speed and it seems effective. | know they are unpopular but they can
be effective.

Whether the connection moves forward or not (| hope it does), Lake County needs to move forward with
controlling vehicle speeds.

Unfortunately, we will not be able to attend the meeting as we will be out of town.
Thank you for considering my Concems.

Tom Verfihay
17555 Blazing Star Circle

Respectfully submitted by:
Shannon Bernard, LCAM for PAS HOA

SBernard@®ielandmanagement.com
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SAWGRASS BAY BIVD. connection to FLEMINGS RD.
QUESTION
To methere are 2 options:
One, Completely block the cut thru. OR Two,
Lay down gravel to make travel BETTER
Either way would be better or not for the public

This all needs to be DONE while both counties decide what's need to be

Handle at these 2 roads

DONALD ROELL
17389 Blazing Star Circle
Clermont, FL 34714

863-232-8196
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SERENOA POATOWN HALL MEETING 4/24/24 - QUESTIONS

1.  Wo ara very curious about the opening date of the new cut through the road to western way from our development.
With the number of houses and growing cars, only one exit from all of them seems Uke @ growing safoty concem for us
in the back of development.

Z Wil o rraffic lght or four-way stop be installed ot Villages 1 and 2 (Serenca Bivd and Goldcrest Loop)? Otherwise, it
will be challenging ond dangerous for folks to exit the neighborhoods, and especially if malkong left tumns.

3. Nyou donot put roundabouts at each one of the village antrances, thers ame going to bo soma serfous accidants on
sawgrass Bay boulsvard. The speed is ridiculous, and people are riding thair bikes and walking without roundabouts
to slow people up and kesp the traffic flow moving. k will most likely be & disastrous situstion. Putting red lights in will
not help because it will lerally stop traffic and bog it up. t's important like they did on Harwood Marsh to keep tho
tratfic fiowing but ot 8 spesd that is siowsr 80 people can gt in and out of their villags entrances snd not have peopls
g=t killed as & croasing the streat.

4, continuation of the road from sawgrnss Bay boulsvard to Avalon is less than a quaner of & mile. it ks going 1o help
poopla axponantially in terma of thelr ability to get to and from employment 0 a much guicksr time. As you ook at the
fiow of traffic on Sawgraes Bay. Once that oad is open it will be important 10 keep it moving but ot & pace much
slower than these peopls are driving it fight now.lf the plan is for the developers on the other side of sswgrass Bay to
pay for that road connector. Then they nead to put the money up front and get this done. I's been & long time waiting
and thare are serous issues from o heallth perspective, e, ambulance alc. Not having that opaning with pecpls in
village Three and the apartmants way ot the end. Having to dive so for out to get occess to anything,

5. Another potertial option |a Speed Bumps along Siwgrass bay bivd and maybe even a combination of both speed
bumps and a couple of roundabouts. lundemstand things cost money but resident salisfaction and salety delivers
desire 10 be in a neighborhood and keops proporty valuos up.

6. When can we oxpect tha connection to be comploted? ls there any chance that the connection will be complatod
before early 20267 The delay is impacting the oversll desirebility of the community and causing many people to
consicer moving olsewhare.

7. What measures aro baing taken to address tho possibility of increased traffic on Sawgrass Bay?

Will the connection include the addition of traffic ights and sidewalks? Are there any design documents or plans that
can be shared with the community?

9. Doyou have an approx. date when the connection is going to be open?
10. ks there & chance to have another connaction to Jewelfish Road?

11. When will Sswgrass Bay Bivd and Flamings Road connection be installed? We have moved here in June of lost year
and | have seen a number of signs indicating connection (e.g., Jan 2025, now sign at connection indicates lan 2026)
and heard from someons at Pulte as new Alton Apartment construction finishes up this summer, conatruction on the
connection will bagn,

12. Additionally, | would Uie to know what the officials have to say and if the work has even gotten all the approvals to
begin construction and, it so, when this connsction wil take place.

13. Than the second quostion | hove s will Sswgraas Bay Bivd be changed into o fourdane roadway, and, if so, will we get
roundabouts ot all the Village entrances to help keep the tralfic moving through the area like Harfwood March Road is
sot up? I this happans, will the spoed limit ba changed?
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14,

16,

17.

18.

19.

21,
22

23,

24,

I

Lake County: What specifically will you do to acdresa intersections pror to connection. Eapecislly village 2 and 37
Why have you not included the axpansion to 4 lanes given all the updated date on people in horizon west and Disney
employess looking 1o use this connection?

Crangs county: Can you provide updated timelines for this connaction, and will it be 4 lanes just ke the westom
way? i nol, why given the amount of com using it 1o got 1o Davenpont curmantly on Avalon? What will the connection
road look [k at the roundabout and acceas through tha Ashion woods neighborhood?

| feal vary unsafe on Lake County Roads...and Orange County for that sake. Why is Lake County patrolling tho end of
the road, and apparently giving out tickets as one resident said it cost them $169, This is utterly ridiculous., Especially
when we have people going 50 on o regular basis down 27, a high accident rate and no apparent stratogic plan fora
stop light or tuming lane ot a new major intersection 27 and Schofisid. | say no apparent strategic plan, since the
road s going to be open a yoar in Sept. When is Laks County (snd Orange County for that matter) going to start having
the safety and concomn for its citizons, instoad of playing games?

Can anything be done to make the crossing for pedestrians safer by Serenca Bivd and Goldcrest on Sawgrass Bay.
Vehicles are not seeing the pedestrians crossing.

Can signa ba erected for whan the bus stops on Sawgrnas Bay 1o load and unioad 1o prevent vahiclea fram
stopping/parking in the roadway. Whan vehicles stop the children ars running out into traffic and running across the
roadway., Parentafguardians are to be picking up in the community center. Erecting signs that prevent vehicles from
Inading of unloading children on or along Sawgrmas Bay will greatly reduce the nsk of & potential tragedy,

What s the reason that construction trucks are being rerouted down Sawgrass Bay for Sanctuary instead of coming in
off wy 27T  This makos Uttls sanse since we hove children who are coming snd going from school and construction
trucks are running the Sewgrnss Bay route st high spesds. Can they be directed to usa the Sanctuary entry off hwy 27.

Canwa get more law enforcermnent patrol on Sowgrasa?

What will the speed limit be on Sswgrass Bay Bivd?
Wil thers be any vahicie sizefload restrictions for through taffic?

Wil there be a stop light at the intersection of Sawgrass Bay Bivd and Serenoa Way (the intersection that serves
Villagas 1 and 2) 7
Wil thare be any speed bumps?

Is the umelne of January 2026 snll accurate?

. Is there arything that can be done to axpedite this work?

. Is Omanga County also committed (o delivoring their part of the project by lanuary 20267

I the community s cul olf due to an emargency event from Sanctunry Way to US=27, what is the agress routs for
rosidants of Seronoa Villages 1, 2, 3 ond the Alton at Sorenoa apartment complox?

. Aogarding the now traffic signal by the fulure rotail space: itis too tight for a vohicle to pass a cyclist with 4 foot of

clearance. How will this bo addrossod?



Avalon Groves CDD April 24, 2024
Workshop Page 9 of 13

3.

What is Lake County doing about vehicles going through the proposed road? A secondary road was mada afier a car
gol stuck.
Why doss it take 8o long 1o complates & rond of leaa than 300 fest?

How scon after the community s finished can we get speed bumps to slow people through the community?

The concems | have are the control of heavy flow of traffic and the desired speed bmit allowed and strictly monitored
betwaen thess two roads,

. With the evidant probability of more traffic entering onlo Sawgrass Bay Bivd coming in off of 27 and to more outside

traffic onto Fleming's road this s a very BIG concem for residents Lving here in Serenoa to the safety of our
nelghbormoods and community.

. What will be put in place 1o safiously help control thess two very big issues of concem??

35. Ireally do hope thess mattars of high concem will ba takon vory serously for our Seranoa community

372,

a1,

486,

47,

. What is the plan lor ensunng a sale turn into Village | gven the accoss gote backupa?

What can be said or done to got this connection completed way sooner than January 2026 since this connection was
profmisad to residonts of Sawgrass bay and Seronoa to be comploted yoars ago.

. Will Sawgrass Bay Blvd connoct to Flomings Road by January 2026 and ba open for public usa?

. lattended an Orango County virtual moeling on Oct 27, ,2021 and it was statod by lan Phyars that tho latest dete for

Flemings Road construction to START would be JULY 1, 2025 and connection made by January 2026, This meeting
waa recorded and is svallable to view on OCFL Commissioner Nicols Wilson Fecebook page. ks this still accurate?

. Whao is the developer in charge of getting Flomings Aoad constructed and ready for connection?

Do all four lanes on Flemings Road need to be completed before it connects to Sawgress Bey Bhd?

. How long do you anticipats the construction of Flemings Road to take before it is connectad to Lake County? Will it

be the agreed upon date of January 2026 s written in the RAC Agreemem?

Whan will Lake County stant construction on the roundabout? How long will that construction Inst? Are the study and
design phases complete for the roundabout?

What are the specific plans and timelines for both pedestrian sidewalks and bike pathslanes along the full route
batwean 27 and Avalon, in both directions?

. Why waz a strestiight added on Sowgrass Bay to an intersection for a new developmeant that is completely

unnecessary? Wouldn't it have made more sense Lo pul a streetiight al the intersection where children cross the
strool to get to the elomentary school?

What concemns does Orange County and its residents have, if any, aboul the connection of Sawgrass Bay to Orange
County? What are the compaling interests thot are keeping it from getting started?

Is the January 2026 complation date for the connoction botween Loke and Orange County o certainty? How probablo
is it that tho complotion date will be pushod further into the future?
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48,

45,

51,

52,

2888¢g

Sawgrass Bay Bivd currently ends in 8 cul-de-sac that ia much longer than the 1320 feet maximum and has been this
way for over 5 years. How s this allowed 10 continua?

From the Sewgrass Bay/Sanctusry Lights, thare are 1008 and 1003 of residants that have no way out of the community
ghould there be a blockage/accident or some othér incident on Sawgrass. How is this allowed 10 continue?

. Thare must be a maximum/minimum emergency response time criteria used by policefire? |s it baing excesded to

reach Village 2, 3, or Alton Apartmeonts?
Wha Is responsible for completing the rond connection?
Can a goted temporary rood be oponed Tor residents of Sarencn?

How much funding and resources is needed to complate the connection?

. From start to finish, how much timae is needed Lo flinish the connection as it is now?

. What is needed to proritize this connection and got it complated ecariier than 1/1/20267

. Can they co an interim solution. Why can construction use and nol residonts?

. Emergancy ssue, wa don't have cholces for evacuations.
. Awlul speoding
. Noattention lo stop signs on Sawgrass and villagos

Speed bumps sawgrass. Village 2

. Potroliing in villagos by shosff

62, Not stopping for pedestrians In sidewalk crossing Sowgrass

I

67.

Parking in front of hydranis

Very unsafe in gonaeral

Has there boan any progross toward this goal from the Omnge County side? The Transportation Projects site has not
been updated recently and shows the project “Currently in Negotiations, Design Phase.” & soems to have stalled in

this phase.

Once the connection is complets, what are the plans for traffic control in order to ensure safe and sasy access to the
neighborhoods in Serenca and along Sawgrass Bay Blvd? I'm assuming there will be substantially incressed traffic so
tuming left from the west=bound lane would lkety prove difficult and lead to traffic back-ups, delays, and a myrind of
safety issues.

Are there plans to widen Sawgrass Bay Blvd inside Seronoa (from the Palms) to the fuil 4-lanes to accommodate the

increasad tratfic from the connaction? F 80, when can we expect thal construction to begin?

68. |= there o plan in place to monitor and enforce speed controls for the incieasad tratfic flow? This (s alresdy 8 concem

&9,

Ta.

on the unconnected Sawgrass Bay Bivd.

Could we look st putting & through tiaffic Umitation once Sewgiass Bay Bivd is conpected to Fleminga? No vehicles
over a cenain size or weight.
Will thers need (o be lane sxpansion on Flemings befors the connection to Sewgrmas can be completed?

71. Will Sawgrass nesd (o be sxpanded near the connection?

72,

1.

When is tha finish data of the connectionT

Why can’t the aren ba paved lor local troffic only
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74, Itiooks Uke flamings road is no more after the current cut through, (s that parmanent, plannad or what?

75, On the April 161h-17th there was alot of late night working going at the cut through antrance, whal was going on it kept
us pwaks with all the construction noise and work lights,

76. When lsaving village 3, Saw Palmetto gong onto Saw Grass Bay Bivd, the road marking indicate no laft tums only right
turmns, which leads you to the dead end. This was verified by a Shertl deputy as what the marking mean on the road. s
this parmanent that we noed to tum only right to tho dead end and then u tum 1o coma back?

77. Bthere any plans to tear out the sign showing people how (o use the cut through, k seems rather silly if you trying to
have peopls not use it and save 30 minutas and 13 miles that you would lnave a sign telling people how to do it. And
gince this is on lake county property its o suggostion that the county has no problem with the sign and using it. One
fign says its reapasaing the othar aign tells you how to do L

78. Is there any plans on making Saw Grass Bay Bivd into 4 lanes and if not have they done any traffic studins. We have a
o great viow of the cut through and hove boen keoping track of what we soo, weokond about 70 cars a day and weok
days 116 since this news covered the new cut through? I that many people o day ar willing to risk the cut through
wouldnt it bo expected the traffic to be much more whon done,

79. s there plans on putting K reila or some pormanent structure at the Orengs county entrence to the cut through to cut
traftic?

B0. Hasthe counties thought about putting a temp light at the cut through, whan its rush hour somatimes tha traffic gets
backed up and its really only one lane today, having a traffic single that would tell when s save 1o cut through would
be o good safety messure.

81, Has the county thought about making this a toll cut thought to rmise money and get it paved quickar. |am certain
people would be willing to pay to save 30 minutes and 13 miles.

82. Idont think anyone wanta a poor planning mistake like Schofield where we have a huge issus with traffic on the
Orangs county side and & traffic lssun on 27 whese | am just waiting for the desths to roll in from that intersection. Are
the countiea planning on makng sure the 2 lans rosd (saw Grasa Bivd), that goss to 4 lanes then back to 2 has the
abilities 1o handla tha traffic. And also the loading of the tumn lana st 27 will thal support the thousands of oxira cars a
day? s thare amy thought to putting tratfic tables like other roads in the county o Umit speeds on Sow Grass Bay
which alteady soem to be used for racing in the svenings?

83. Has the counties thought about axpanding some of the retontion ponds at the end of Saw Grasa Bay Blvd to further
limit poople coming through, aka ke 8 mote.

84. Since everything that has been tried to Umit tralfic from the new cut through has falled and even increased tralfic has
tha countias though about putting a permanont police presence at tha end of the street at least for several months,

85. Hos the counties thought about toaring up all of flomings road 30 No ono Will bo able to got to the cut through, it
sooms like somgons had that idea but stopped 8t tho entranco of the cut through. All the equipment was thore and
further 200" and wo wouldnt nood o meoting.

86. s the tima line of Jan 2028 real, knowing how slow projects go hore, itwould seem highly sggrossive.

87. Aslundemtand no cartraffic, but can the countios allow bike traffic over the cut through, it does zero damage and is
& nica rida.
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97,

101.

102.

103.

It aeems like such a simple solution, connect the roads, it saves milliona of dollars of waated time and fusl Everyone
seama to wants it, they are building their own roads as fast as the county changes thinga,

. It has been rumored that the builders on the Omnge country side of the cut through dont want the road finished since

it might taks away from their sales and have been lobbying Omcle county alected cfficals. The saw Grass Bay area s
nearty built out. Even if they started buliding the road this week, by the time they finished nearty the whols community
is bullt out.

. What safety precautions and measurns are planned lor pecestrian and vehicular traffic for having to get maillin a

different location and village?

We have heard a lot of conflicting information about this project. Would you plenss taks it back and clarify the details
from the basics, conlirm If you realistically expect the connection to be complated by 2026 and what would be the
hold UPS that could delay this project.

. ¥ Orangs County procesds 10 build 4 lanes, how and when does Laks County plan 1o widen our side of the road to

ensure it doesn't create @ bottie neck in our neighborhood?

. Do you plan to add tum lanes on Sawgrass whare thore are none today in Serenca? Especially while it is still a 2 lane

road? And in tha future adding turn lanes in the intorsection between Sawgrass and Suporior (road to school]?

. ¥ during the construction tha neighborhood landscape fs mmoved, do you plan to replace the landscape as it was

bofore with same treos, same size?

ki Serenoa, nesr the clubhouse, canyou add a podestrian crossroad that is activatod by pushing a button which
turns on blinking lghts? Now we have one that is slways blinking, which has now become part of the baciground and
people have stopped noticing it.

. Is thare a way to hold Sunshine Water sccountable for taking care of thair lot?

Why can't sawgrass bay bivd be complated and connected to Flamings just how Schofield was connected. Same
type of road on the Orange County nide.

. Are thers still plans to expand Sawgrasa Bay Bivd from 2 to £ lanes from the Palms to the Lake/Orangs county line

once the connaction is spproved and completed?

. i the the expansion is lo be complated from 2 to 4 lanes, how will the entrance/exit from Villags #2 ba improved to

aliow left hand tums when leaving or antaring the village due to the lack of room between the gate and the roed for
turn lanss?

Once the connection between Lake and Omnge countias is complalad will Omnge County Emergancy
Sorvice cross the county line for madical or firo emergoncios in Seronoa?

Are there any plans 1o install additional stop signs or a tralfic lghts near the Palms or the Edgemont
Davalopment?

Is & bike lnno/path in any of the current plana for the Serenoa section of Sowgrass Bay Bivd?

r an effort to calm the traffic flow on Sawgrass Bay Blve., | am requesting that stop signs and paintod
crosswalks be installed et Sawgrass Bay Bivd and Fescue Street, and also at Sawyrass Bay Bivd and Yelloweyed
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Drive. These additionsl traffic safety messures would makes both intersections o trus FoursWay stop just like the
intersection of Sawgrass Bay Bivd and Superior Blvd. It should be noted that both of thess proposed Four-Way stop
intersections are curtently active School Bus pick up and drop off locations for young children Monday through
Friday. Thizs would also enhanced the aafety of young children as they cross Sawgress Bay Bivd to get on and off the
School Bus.

| believe the additional FoursWay Stop signe at thass locations is desparately nesdod to address the axcassive
speading and ermmatic driving along Sowgrass Bay Bivd.

I is requested that these measures be taiken immediately and before Sawgrass Bay Blvd connects with Flemings
Road, which will sae o drastic increase in vehicle traffic beginning in sarty 2026,

Thae current posted speed limit of 35 MPH along Sawgrass Bay Bivd ia inelfective and thess additional traffic control
maoasures would mako our communilles safer,

104, With tha number of homaes in Sorenoa (Villages 1,2,3 « 777 & Tha Patma 577), | not counting tho apartmants or
Edgemont due to low or no occupancy], over 50% of the residents are over 55 years of age.

There is no Secondary Access for any Emergency Services- EMSFREMOSPITAL! ER or any nacessary Evacuation.
The nearest Fire station is 5.4 miles and 11 minutes (from Villaga 2). With this distance the result of an Emergency can
be Fatal! Is there o plan to bulld an EMS/FIRE STATION closer than 11 miles? s the location on Sawgrasa Bay whers
the shopping center is on hold & viabls lecation for a sub stalion?

The 2 Crosswalks on Sawgrass Bay, eapecially between Golderest and the clubhouse entmnce are highly trafficked
dua to the location of the Bus Stop and the walkers of the community, Although there are Pedestrinn signs & Flashing
lights (TY Commisaioner), very few nbide by the signs & Stop. Vahicles diving down Saewgrnss pay NO attention to the
Podestrinn signa. This could hove Catastrophic Consoquences! There is an Urgont noed to place signs in the road in
both directions of the Crosswalks,

STATE LAW = 5TOP FOR PEDESTRIANS WITHIN THE CROSSWALK

Are these signs possible?
Also, signage nooded stating. “No Stopping on Sawgrass Bay™ especially boforo & aftor the Crosswalk at Goldcrest

(Parents dropping/picking up kids from bus stop). Very Dangerous!

105. Concemns for Spoed on Sowgrass
Can active patrols be increased.

106. Iti= concerning that there is only one exit out of Serenca, |f there is an accident or road block then we are
stuck with no way out.

107. Can the axtension to Flamings Rd be moved up /complated before Jan. 20267 This is a safety concem for all
Sarenoa Residents, and | assume Ovation on the other side as well since thay too only have ona axit to Avalon Rd.

108. I the extension cannot be moved up, |8 ther a wiltten contract with the parties that lagally holds them
sccountable 1o complets the roac by Jan 20267
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MINUTES OF MEETING
AVALON GROVES
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of the Avalon Groves Community
Development District was held on Thursday, April 25, 2024 at 10:00 a.m., at the Serenoa Club
Amenity Center, 17555 Sawgrass Bay Blvd., Clermont, Florida 34714. The actions taken are

summarized as follows:
FIRST ORDER OF BUSINESS:

Roll Call

Mr. Darin called the meeting to order and conducted roll call.

Present and constituting a quorum were:

Eugene Mastrangeli (S5)
Carl Weston (S1)
Robert Wolski (S2)
Michael Aube (S3)

Also present were:

William Tyler Flint (S4)
Kyle Darin

Jere Earlywine

Bennett Davenport

Greg Woodcock
Andrew Davis

Bismark Quiles

Justin Sarka

SECOND ORDER OF BUSINESS:

Board Supervisor, Vice Chair

Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Board Supervisor, Chair (Virtually)

District Manager, Vesta District Services
District Counsel, Kutak Rock LLP

District Counsel, Kutak Rock LLP

District Engineer, Stantec (Virtually)

Branch Manager, Down to Earth Landscape &
Irrigation

Account Manager, Down to Earth Landscape &
Irrigation

Account Manager, Down to Earth Landscape &
Irrigation

Audience Comments — Agenda Items (Limited to
3 minutes per individual for agenda items)

A comment was heard on the landscape vendor.

The following adjustments were made to the meeting agenda:

After Audience Comments — Agenda Items, the meeting moved to item IV.C.3. Landscape

Maintenance Report.

After the Landscape Maintenance Report, the meeting moved to item IV.B.1. CDD 101

Presentation.

After CDD 101 Presentation, the meeting moved to item V.C. Review of April 24, 2024
Sawgrass Bay Blvd/Flemings Rd Workshop.

After Review of April 24, 2024 Sawgrass Bay Blvd/Flemings Rd Workshop, the meeting
resumed item IV.B. District Counsel Report.

After Staff Reports - District Counsel, the meeting moved to item I11. Audit Committee.
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After Audit Committee, the meeting moved to item V.A. Authorization of Staff to Proceed
with Publication of RFP for Auditing Services.

After Authorization of Staff to Proceed with Publication of RFP for Auditing Services, the
meeting moved to item IV.A. Staff Reports — District Engineer.

THIRD ORDER OF BUSINESS: Audit Committee
A. Open Audit Committee Meeting

On a MOTION by Mr. Aube, SECONDED by Mr. Mastrangeli, WITH ALL IN FAVOR, the
Board opened the Audit Committee Meeting, for Avalon Groves Community Development
District.

B. Exhibit 1: Review of RFP and Evaluation Criteria

Mr. Davenport presented an overview of the RFP advertisement, instructions and
evaluation criteria and answered questions.

C. Recommendation to Proceed with Publication of RFP
D. Schedule Next Meeting Date

The next Audit Committee meeting was scheduled in conjunction with the July
25, 2024 regular CDD meeting.

E. Adjourn Audit Committee Meeting

On a MOTION by Mr. Mastrangeli, SECONDED by Mr. Weston, WITH ALL IN FAVOR, the
Board closed the Audit Committee Meeting, for Avalon Groves Community Development District.

FOURTH ORDER OF BUSINESS: Staff Reports
A. District Engineer — Greg Woodcock, Stantec
1. Update on Pine Tree on 17878 Blazing Star Circle

Mr. Woodcock advised that based on a review, the Pine tree is located on
the residents property and not a CDD issue.

2. Update on Review of Excavation Work Near Ponds 58 & 8

Mr. Woodcock noted a turbidity barrier in the pond which should be
removed if construction is completed. Excavation in the area is related to
the development in the neighboring area, no excavation was observed in or
around the ponds.

3. Exhibit 2: Update on Sawgrass Bay Blvd. Ownership

Mr. Woodcock relayed that the CDD owns the parcels on the south side of
the road, including the pond and the County owns the right-of-way and the
parcel adjacent to the right-of-way. Plans indicate the pond in the south-
east corner will be extended to accommodate additional run-off from
roundabout and other impervious road features.

Mr. Woodcock met with a STRWMD representative on site regarding the wetland
clearing on Saw Palmetto Avenue. There is clearing associated with four lots,
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77 and the SIRWMD requested a restoration and planting plan be submitted for their
78 approval. Once they approve it, the CDD can move forward with restoring the
79 areas to their original condition. Coordination will be needed for reimbursement
80 or having the residents pay for that restoration.
81 Mr. Woodcock will review the area around Pond 13 where the erosion fencing has
82 been exposed and damaged by vehicular traffic. He advised that if it’s feasible to
33 remove, his team will remove it while on site.
84 Mr. Woodcock acknowledged receipt of an email regarding the tree planting
85 request submitted to the HOA, but has not yet reviewed it.
86 B. District Counsel — Jere Earlywine, Kutak Rock
87 1. Exhibit 3: CDD 101 Presentation
88 This item was presented out of order, after item IV.C.3. Landscape
89 Maintenance Report
90 Mr. Earlywine and Mr. Davenport facilitated the CDD 101 Presentation.
91 The Board discussed scheduling workshops as an additional opportunity to
92 discuss CDD business in the Sunshine.

93 | On a MOTION by Mr. Wolski, SECONDED by Mr. Weston, WITH ALL IN FAVOR, the Board
94 | approved scheduling monthly CDD workshops at 10 a.m. two weeks prior to the regular meeting
95 | and directed staff to proceed with advertising for the remainder of the fiscal year, for Avalon
96 | Groves Community Development District.

97 The balance of this item was presented after item V.C. Review of April 24, 2024
98 Sawgrass Bay Blvd/Flemings Rd Workshop.
99 Mr. Davenport presented an update to the easement policy previously discussed
100 by the Board.
101 Audience comments on the presented policy were heard.

102 | On a MOTION by Mr. Aube, SECONDED by Mr. Weston, WITH ALL IN FAVOR, the Board
103 | approved the presented easement policy, for Avalon Groves Community Development District.

104 Mr. Davenport will contact the HOA to assist with implementation. Mr.

105 Woodcock will review the existing encroachments.

106 C. District Manager — Kyle Darin, Vesta District Services

107 1. Exhibit 4: Field Report — Vesta District Services

108 Mr. Darin noted that Mr. Isley was on-site on April 24" and he continues
109 to work with Down To Earth on the irrigation issues.

110 a. Exhibit 5: A&A Playground Safety Inspection

111 Mr. Darin reported that two of the items noted in the inspection
112 have been addressed or are in-progress — the mallet and mulch.

113 2. Exhibit 6: Aquatic Maintenance Report — Steadfast Environmental
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Steadfast will be informed of the multiple reports of growth. Mr.
Woodcock will print colored copies of the pond map.

3. Exhibit 7: Landscape Maintenance Report — Down To Earth

This item was presented out of order, after item II. Audience Comments —
Agenda Items

Mr. Davis presented the landscape maintenance report. Mr. Sarka was
introduced as the new Account Manager. Mr. Sarka will be working with
Mr. Isley on irrigation. The exposed irrigation lines at the playground will
be reviewed. Vegetation encroachment onto CDD property at 17525
Butterfly Pea Ct. were discussed. The landscape crew will cut back dead
fronds and vegetation on the Butterfly Pea Court island.

A request was made for the number of trees on each pond and for all
weekly reports to be provided to the District for inclusion in the agenda
packet.

a. Exhibit 8: Consideration of Proposal to Remove Two Dead Palms
Behind Bracken Fern Lane - $1,017.49

Cause of death is not clear, therefore no replacement planting is
recommended at this time.

On a MOTION by Mr. Mastrangeli, SECONDED by Mr. Aube, WITH ALL IN FAVOR, the
Board approved the Down To Earth proposal to remove two dead palms behind Bracken Fern Lane
in the amount of $1,017.49, for Avalon Groves Community Development District.

D. Serenoa POA Amenity Manager
Mr. Landry was not present.
E. Palms at Serenoa HOA Amenity Manager

Mr. Wolski provided an update on the Palms at Serenoa HOA projects. He asked
if there was a fence option between Edgemont and Palms at Serenoa. Mr.
Woodcock will review the area.

1. Exhibit 9: Discussion on Easement Tree Planting Request

This item was discussed under the District Engineer’s report and was
tabled until the next meeting pending review by the District Engineer

FIFTH ORDER OF BUSINESS: Business Matters
A. Authorization of Staff to Proceed with Publication of RFP for Auditing Services

This item was presented out of order, after item IIl. Audit Committee.

On a MOTION by Mr. Wolski, SECONDED by Mr. Aube, WITH ALL IN FAVOR, the Board
authorized staff to proceed with publication of the RFP for Auditing Services, for Avalon Groves
Community Development District.
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B.

The meeting moved to Exhibit 10: Consideration of Engagement of LLS Tax
Solutions Inc. for Bond Series 2017A-1 and Bond Series 2017A-2 Arbitrage
Reporting for March 2025 and 2026

On a MOTION by Mr. Aube, SECONDED by Mr. Wolski, WITH ALL IN FAVOR, the Board
approved engaging LLS Tax Solutions Inc. for Bond Series 2017A-1 and Bond Series 2017A-2
Arbitrage Reporting for March 2025 and 2026, for Avalon Groves Community Development

District.

C.

Review of April 24, 2024 Sawgrass Bay Blvd/Flemings Rd Workshop
This item was presented out of order, after item IV.B.1. CDD 101 Presentation
Mr. Aube provided an overview of the discussions during the workshop.

It was suggested that the CDD, HOA, and POA create a team to allow for more
effective communication with Lake and Orange County and to relay updates to
residents.

Mr. Darin advised that the District has not received a response to the letter sent to
the Lake County Commissioners regarding the completion of Sawgrass Bay Blvd.
and the letter to Orange County Commissioners was declined. Mr. Darin will
email a copy of the letter to the County Attorneys. A request was made to
forward a copy of the letter sent to the County Commissioners and the decline
notice from Orange County to the Supervisors.

Discussion on Identifying Community Matters and Designating Individual
Supervisors as Fact-Finding Coordinators

Discussion on this item was postponed until the May workshop.

SIXTH ORDER OF BUSINESS: Consent Agenda

A.

B.

Exhibit 11: Consideration and Acceptance of the Minutes of the Board of
Supervisors Workshop Held March 13, 2024

Exhibit 12: Consideration and Approval of the Minutes of the Board of
Supervisors Regular Meeting Held March 28, 2024

Exhibit 13: Consideration and Acceptance of the February 2024 Unaudited
Financial Report

Exhibit 14: Consideration and Acceptance of the 2024 Arbitrage Report for Bond
Series 2017A1 and Bond Series 2017A2 Showing No Cumulative Rebate
Requirement Liability as of March 31, 2024

On a MOTION by Mr. Wolski, SECONDED by Mr. Aube, WITH ALL IN FAVOR, the Board
approved the Consent Agenda — items A-D as presented, for Avalon Groves Community
Development District.

SEVENTH ORDER OF BUSINESS: Audience Comments — New Business (Limited to

3 minutes per individual for non-agenda items)

A comment was heard on hog damage repairs and sidewalk repairs at the western entrance
of Goldcrest Loop by the dog park. Mr. Isley will review the repair.
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EIGHTH ORDER OF BUSINESS: Supervisor Requests (Includes Next Meeting
Agenda Item Requests)

Mr. Aube requested copies of the newsletter and for them to be posted to the website and
a status report on the communication reports.

Mr. Mastrangeli asked about tracking communications to District Manager. These are
included in the communication reports.

NINTH ORDER OF BUSINESS: Action Items Summary

District Manager
o Verify separate O&M for Edgemont in budget

o Arrange BOS Workshop on Thursday 2 weeks prior to the regular meeting. Add
to District’s website calendar and advertise for remainder of FY in one

advertisement
o Mr. Aube requested copies of Feb, March and April newsletters
o Add final status or resolution column to chart in field report
District Engineer
o Provide colored pond maps
Down to Earth
o Evaluate hog damage on pond 40
Field Manager
o Evaluate sidewalk repairs at western entrance of Goldcrest Loop and by pump
station near dog park and track down who completed them
TENTH ORDER OF BUSINESS: Next Meeting Quorum Check

The next Avalon Groves Community Development District meeting is scheduled for 7 p.m. on
May 23, 2024 at Serenoa Club Amenity Center, 17555 Sawgrass Bay Blvd., Clermont, Florida
34714.

ELEVENTH ORDER OF BUSINESS: Adjournment

On a MOTION by Mr. Weston, SECONDED by Mr. Mastrangeli, WITH ALL IN FAVOR, the
Board adjourned the meeting at 12:24 p.m., for Avalon Groves Community Development District.

*Each person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need to ensure that a verbatim record of the
proceedings is made, including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly
noticed meeting held on May 23, 2024.

0 Kyle Darin, Secretary o William Tyler Flint, Chair
O , Assistant Secretary 0 Eugene Mastrangeli, Vice Chair
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MINUTES OF WORKSHOP
AVALON GROVES
COMMUNITY DEVELOPMENT DISTRICT

A workshop of the Board of Supervisors of the Avalon Groves Community Development
District was held on Wednesday, May 16, 2024 at 10:00 a.m., at the Palms at Serenoa Clubhouse,
17244 Bay Cedar Way, Clermont, FL 34714. No decisions were made, nor action taken, on behalf
of the CDD at this workshop.

FIRST AGENDA ITEM: Call to Order
Present were
Eugene Mastrangeli (S5) Vice Chair, Avalon Groves CDD
Carl Weston (S1) Assistant Secretary, Avalon Groves CDD
Robert Wolski (S2) Assistant Secretary, Avalon Groves CDD
Michael Aube (S3) Assistant Secretary, Avalon Groves CDD
SECOND AGENDA ITEM: Selection of Workshop Secretary
Mr. Mastrangeli was designated as secretary to record the Workshop Minutes.
THIRD AGENDA ITEM: Discussion Items
A. Supervisor Portfolios (Aube)

Supervisors discussed potential oversite subjects matters for actions to manage or
issues being addressed in the community. The long-term objective is to assign a
CDD Supervisor Champion to manage the specific topic enabling increased
ownership and accountability.

Mr. Aube will provide District Management with a list of assignment areas
discussion at the next regular meeting. (List attached to Minutes)

Process for FY 2025 Budget (Aube)

The budget process for FY 2025 was discussed. Supervisors were encouraged to
review the current FY 2024 budget and be prepared to discuss the budget line
items and provide suggestions for increasing or decreasing fund allocations and/or
creating new line items.

Comments were heard on the current budget and on how to prepare for the 2025
budget discussion.

Communication Systems (Aube)

Management of communications and transparency for residents were discussed.
Comments were heard on residents’ perceptions regarding communications and
the timely communication of action updates or feedback on issues raised by
residents. Possible modifications to information posted to the CDD website were
discussed.

CDD Easements (Mastrangeli)
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Supervisors discussed how to address the easement awareness process for
residents submitting ACC applications and the means for providing general
information to those specific residents that are affected with easements on their
property. Feedback from Serenoa POA was provided regarding direct alignment
between the CDD and the residents in managing communication. A process and
policy developed by District Counsel will be discussed at the next meeting.

E. Other Business

1. Execution and accountability and 360 review on performance
(Mastrangeli)

Improvements for tracking and communicating updates on issues being
addressed, especially where longer lead times are required to correct were
discussed. A need for timely updates to reduce residents’ frustration was
noted, and the potential for “Topic Champions” to be involved in the
resolution or at the least in the exchange discussion.

2. Development of a Horticulture Committee (4ube)

A resident had raised the idea of creating a resident horticulture committee
to work with the CDD or a “Topic Champion” to assist in addressing and
resolving the landscape issues.

3. Village 2 Mailboxes (Aube)

Mr. Aube advised that he had discussed the mailbox location for Village 2
with Congressman David Webster, specifically the concerns raised by
residents regarding crossing Sawgrass Bay Blvd to access the mailbox in
Village 1. Further discussions with the Congressman and Post Office are

anticipated.
FOURTH AGENDA ITEM: Audience Comments — Agenda Items (Limited to
3 minutes per individual for agenda items)
FIFTH AGENDA ITEM: Adjournment

The workshop was adjourned at 12:05 p.m.

*Each person who decides to appeal any decision made by the Board with respect to any matter
considered at a regular meeting is advised that person may need to ensure that a verbatim record

of the proceedings is made, including the testimony and evidence upon which such appeal is to be
based.

Workshop minutes were accepted at a meeting by vote of the Board of Supervisors at a
publicly noticed meeting held on May 23, 2024.

0 Kyle Darin, Secretary o William Tyler Flint, Chair
O , Assistant Secretary 0 Eugene Mastrangeli, Vice Chair




Avalon Groves CDD
Regular Meeting

Supervisor’s Portfolio Oversight Subject Matters:

A:

LANDSCAPE AND ENVIRONMENTAL
Landscape management
Lakes and Ponds
Storm water system
Wildlife Management
AMENTIES
Playground and equipment
Mail Facilities
Lights
Sidewalks and roads
PUBLIC SAFETY
Vehicular & Pedestrian Traffic
POA, HOA, Lake County relationships
FINANCE
FY 2025 Budget
Contract Management
Audit Review
PUBLIC INFORMATION
Communication, website and information distribution
ACCOUNTABILITY
Complaint Systems
Governance Management
Election and Training of Supervisors

Public Disclosures and Requirements & Compliance

May 16, 2024
Page 3 of 3
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Avalon Groves
Community Development District

Financial Statements
(Unaudited)

Preliminary

April 30, 2024



Avalon Groves Community Development District

Balance Sheet

April 30, 2024
General Debt Service Debt Service Debt Service Debt Service Debt Service Debt Service
Fund 2017 2017 A-1 2019 2021 Ph 3/4 2021 2022 TOTAL

1 ASSETS

2 OPERATING ACCOUNT $ 731,459 $ - $ - $ - $ - $ - $ - $ 731,459

3 TRUST ACCOUNTS:

4 REVENUE FUND - 59,423 225,972 206,482 48,381 14,105 46,667 601,030

5 INTEREST FUND - 62,531 191,753 67,330 57,213 102,769 45,338 526,934

6 RESERVE FUND - 189,720 561,511 105,603 48,492 168,964 32,314 1,106,603

7 PREPAYMENT FUND - 4,220 2,012 1,492 - 234 - 7,959

8 SINKING FUND - 45,000 115,000 21 75,000 130,001 35,000 400,022

9 COST OF ISSUANCE - - - 14,209 1,216 13,983 - 29,407
10 BOND REDEMPTION - - - 49 - - - 49
11 ACQUISITION & CONSTRUCTION - 0 1 9,186 381 71,487 8,132 89,187
12 ACCOUNTS RECEIVABLE - - - - - - - -
13 ON-ROLL ASSESSMENTS RECEIVABLE 15,730 2,702 8,037 3,335 3,063 5,339 2,041 40,246
14 DUE FROM OTHER FUNDS - 3,568 10,615 4,404 4,045 7,051 2,695 32,377
15 PREPAID EXPENSES - - - - - - - -
16 DEPOSITS 541 - - - - - - 541
17 TOTAL ASSETS S 747,730 $ 367,165 $ 1,114,901 $ 412,110 S 237,791 S 513,932 S 172,187 $ 3,565,815
18 LIABILITIES
19 ACCOUNTS PAYABLE $ 30,240 $ - $ - $ - $ - $ - $ - $ 30,240
20 ON-ROLL DEFERRED REVENUE 15,730 2,702 8,037 3,335 3,063 5,339 2,041 40,246
21 ACCRUED EXPENSES - - - - - - - -
22 DUE TO OTHER FUNDS 32,377 - - - - - - 32,377
23 TOTAL LIABILITIES 78,347 2,702 8,037 3,335 3,063 5,339 2,041 102,863
24 FUND BALANCE
25 NONSPENDABLE
26 PREPAID & DEPOSITS 541 - - - - - - 541
27 CAPITAL RESERVES - - - - - - - -
28 OPERATING CAPITAL - - - - - - - -
29 UNASSIGNED 668,842 364,463 1,106,863 408,775 234,728 508,593 170,146 3,462,411
30 TOTAL FUND BALANCE 669,383 364,463 1,106,863 408,775 234,728 508,593 170,146 3,462,952
31 Total Liabilities & Fund Balance $ 747,730 $ 367,165 $ 1,114,901 $ 412,110 S 237,791 S 513,932 S 172,187 $ 3,565,815




Avalon Groves Community Development District
General Fund

Statement of Revenue, Expenditures, and Change in Fund Balance

For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 FY 2024 VARIANCE % Actual
Adopted Month of Actual Over (Under) YTD /
Budget April Year-to-Date to Budget FY Budget
1 REVENUE
2 SPECIAL ASSESSMENT 991,760 $ 10,766 $ 976,030 $ (15,730) 98%
3 LOT CLOSINGS - - - - 0%
4 INTEREST INCOME - - - - 0%
5 MISC. REVENUE - 792 3,382 3,382 0%
6 TOTAL REVENUE 991,760  $ 11,558 § 979,412 $ (12,348) 98%
7 EXPENDITURES
8 GENERAL ADMINISTRATIVE
9 SUPERVISOR COMPENSATION 12,000 $ 2,800 $ 7,600 $ (4,400) 63%
10  DISTRICT MANAGEMENT SERVICES 32,960 2,747 19,227 (13,733) 58%
11 BANK FEES 150 - - (150) 0%
12 AUDITING 3,400 - 3,750 350 110%
13 REGULATORY AND PERMIT FEES 175 - 175 - 100%
14 LEGAL ADVERTISEMENTS 4,000 374 977 (3,023) 24%
15  ENGINEERING SERVICES 15,000 2,045 41,714 26,714 278%
16 LEGAL SERVICES 25,000 4,056 28,158 3,158 113%
17  TECHNOLOGY & WEBSITE ADMIN. 2,015 - 1,665 (350) 83%
18  MISCELLANEOUS (appraisal, mailing, etc.) 1,500 310 6,115 4,615 408%
19 TOTAL GENERAL ADMINISTRATIVE 96,200 12,331 109,381 13,181 114%
20 INSURANCE
21 INSURANCE 12,000 - 31,295 19,295 261%
22 TOTAL INSURANCE 12,000 - 31,295 19,295 261%
23 DEBT SERVICE ADMIN.
24  DISCLOSURE REPORT 5,150 - 1,000 (4,150) 19%
25  ARBITRAGE REBATE REPORT 2,000 - - (2,000) 0%
26  TRUSTEE FEES 12,000 - 22,650 10,650 189%
27 Total Debt Service Administration 19,150 - 23,650 4,500 123%
28 UTILITIES:
29  UTILITIES-ELECTRICITY 6,180 546 5,852 (328) 95%
30  STREETLIGHTS 230,000 20,680 147,360 (82,640) 64%
31 UTILITY WATER 40,000 314 7,005 (32,995) 18%
32 TOTAL UTILITIES: 276,180 21,540 160,217 (115,963) 58%
33 PHYSICAL ENVIRONMENT:
34  LAKE & POND MAINTENANCE 54,600 3,370 23,304 (31,296) 43%
35 LANDSCAPE MAINTENANCE 314,715 28,882 228,606 (86,109) 73%
36 LANDSCAPE - REPLENISHMENT 15,285 - 4,545 (10,740) 30%
37  WETLAND MITIGATION & MONITORING 38,850 10,400 22,700 (16,150) 58%
38  FIELD MANAGEMENT 6,180 515 3,605 (2,575) 58%
39  FIELD CONTINGENCY 88,900 175 9,267 (79,633) 10%
40  HARDSCAPE REPAIRS & MAINT. 15,000 - 20 (14,980) 0%
41 STORMWATER REPORTING 25,000 - - (25,000) 0%
42 PORTER SERVICES 10,000 - - (10,000) 0%
43  POND PLANTINGS AND EROSION CONTROL 12,000 - - (12,000) 0%
44  FOUNTAIN REPAIR 2,700 - - (2,700) 0%
45  RESERVE STUDY 5,000 - - (5,000) 0%
46 TOTAL PHYSICAL ENVIRONMENT 588,230 43,343 292,048 (296,182) 50%
47 TOTAL EXPENDITURES 991,760 77,214 616,591 (375,169) 62%




FY 2024 FY 2024 FY 2024 VARIANCE % Actual
Adopted Month of Actual Over (Under) YTD /
Budget April Year-to-Date to Budget FY Budget

48 EXCESS OF REVENUE OVER (UNDER) EXPENDITURES - (65,656) 362,821 362,821

49 OTHER FINANCING SOURCES & USES

50 TRANSFERS IN - - - -

51 TRANSFERS OUT - - - -

52 TOTAL OTHER FINANCING SOURCES & USES - - - -

53 FUND BALANCE - BEGINNING - UNAUDITED 306,542 306,542 -

NET CHANGE IN FUND BALANCE - (65,656) 362,821 362,821
54 FUND BALANCE - ENDING - PROJECTED 306,542 $ 669,363 $ 362,821




Avalon Groves Community Development District
Debt Service 2017 (AA1)

Statement of Revenue, Expenditures, and Change in Fund Balance

For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 VARIANCE
Adopted Actual Over (Under)
Budget Year-to-Date to Budget
1 REVENUE
2 SPECIAL ASSESSMENTS $ 170,338 $ 167,636  $ (2,701)
3 LOT CLOSINGS - - -
4 INTEREST - 5,860 5,860
5 PREPAYMENTS - - -
6 TOTAL REVENUE 170,338 173,497 3,159
7 EXPENDITURES
8 INTEREST EXPENSE
9  November 1, 2023 - 62,531 62,531
10  May 1, 2024 63,231 - (63,231)
11 November 1, 2024 62,106 - (62,1006)
12 PRINCIPAL RETIREMENT
13 May 1, 2024 45,000 - (45,000)
14  November 1, 2024 - - -
15 PRINCIPAL PREPAYMENT - - -
16 TOTAL EXPENDITURES 170,338 62,531 (107,806)
17 EXCESS OF REVENUE OVER (UNDER) EXP. - 110,965 110,965
18 OTHER FINANCING SOURCES (USES)
19 TRANSFERS IN - - -
20 TRANSFERS OUT - - -
21 TOTAL OTHER FINANCING SOURCES (USES) - - -
22 FUND BALANCE - BEGINNING 242,670 253,497 10,827
23 NET CHANGE IN FUND BALANCE - 110,965 110,965
24 FUND BALANCE - ENDING $ 242,670 $ 364,463 § 121,792




Avalon Groves Community Development District
Debt Service 2017A1 -2 (AA2)
Statement of Revenue, Expenditures, and Change in Fund Balance
For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 VARIANCE
Adopted Actual Over (Under)
Budget Year-to-Date to Budget
1 REVENUE
2 SPECIAL ASSESSMENTS $ 506,750 $ 498,713  § (8,037)
3 LOT CLOSINGS - - -
4 INTEREST - 17,896 17,896
5 PREPAYMENTS 30,397 30,397
6 TOTAL REVENUE 506,750 547,006 40,256
7 EXPENDITURES
8 INTEREST EXPENSE
9  November 1, 2023 - 194,564 194,564
10  May 1, 2024 194,122 - (194,122)
11 November 1, 2024 190,897 - (190,897)
12 PRINCIPAL RETIREMENT
13 May 1, 2024 120,000 - (120,000)
14  November 1, 2024 - - -
15 PRINCIPAL PREPAYMENT - 80,000 80,000
16 TOTAL EXPENDITURES 505,019 274,564 (230,455)
17 EXCESS OF REVENUE OVER (UNDER) EXP. 1,731 272,442 270,710
18 OTHER FINANCING SOURCES (USES)
19 TRANSFERS IN - -
20 TRANSFERS OUT - -
21 TOTAL OTHER FINANCING SOURCES (USES) - - -
22 FUND BALANCE - BEGINNING 762,181 834,421 72,240
23 NET CHANGE IN FUND BALANCE 1,731 272,442 270,710
24 FUND BALANCE - ENDING $ 763,912 $ 1,106,862 $ 342,951




Avalon Groves Community Development District
Debt Service 2019 (AA1)

Statement of Revenue, Expenditures, and Change in Fund Balance

For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 VARIANCE
Adopted Actual Over (Under)
Budget Year-to-Date to Budget
1 REVENUE
2 SPECIAL ASSESSMENTS $ 210,250 $ 206915  § (3,335)
3 LOT CLOSINGS - - -
4 INTEREST - 3,844 3,844
5 PREPAYMENTS - - -
6 TOTAL REVENUE 210,250 210,759 509
7 EXPENDITURES
8 INTEREST EXPENSE
9  November 1, 2023 - 68,503 68,503
10  May 1, 2024 67,330 - (67,330)
11 November 1, 2024 67,330 - (67,330)
12 PRINCIPAL RETIREMENT
13 November 1, 2023 - 70,000 70,000
14  May 1, 2024 75,000 - (75,000)
15 PRINCIPAL PREPAYMENT - - -
16 TOTAL EXPENDITURES 209,660 138,503 (71,157)
17 EXCESS OF REVENUE OVER (UNDER) EXP. 590 72,257 71,667
18 OTHER FINANCING SOURCES (USES)
19 TRANSFERS IN - - -
20 TRANSFERS OUT - (5,436) (5,436)
21 TOTAL OTHER FINANCING SOURCES (USES) - (5,436) (5,436)
22 FUND BALANCE - BEGINNING 337,818 332,769 (5,049)
23 NET CHANGE IN FUND BALANCE 590 66,820 66,230
24 FUND BALANCE - ENDING $ 338,408 § 399,589 § 61,181




Avalon Groves Community Development District
Debt Service 2021 Ph 3 & 4 (AA1)
Statement of Revenue, Expenditures, and Change in Fund Balance
For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 VARIANCE
Adopted Actual Over (Under)
Budget Year-to-Date to Budget
1 REVENUE
2 SPECIAL ASSESSMENTS $ 193,100 $ 190,037  $ (3,063)
3 LOT CLOSINGS - - -
4 INTEREST - 2,065 2,065
5 PREPAYMENTS - - -
6 TOTAL REVENUE 193,100 192,102 (998)
7 EXPENDITURES
8 INTEREST EXPENSE
9  November 1, 2023 - 57,213 57,213
10  May 1, 2024 57,213 - (57,213)
11 November 1, 2024 56,369 - (56,369)
12 PRINCIPAL RETIREMENT
13 May 1, 2024 75,000 - (75,000)
14  November 1, 2024 - - -
15 PRINCIPAL PREPAYMENT - - -
16 TOTAL EXPENDITURES 188,581 57,213 (131,369)
17 EXCESS OF REVENUE OVER (UNDER) EXP. 4,519 134,889 130,371
18 OTHER FINANCING SOURCES (USES)
19 TRANSFERS IN - - -
20 TRANSFERS OUT - (51,563) (51,563)
21 TOTAL OTHER FINANCING SOURCES (USES) - (51,563) (51,563)
22 FUND BALANCE - BEGINNING 193,240 151,021 (42,219)
23 NET CHANGE IN FUND BALANCE 4,519 83,326 78,808
24 FUND BALANCE - ENDING $ 197,758  $ 234,347 § 36,589




Avalon Groves Community Development District
Debt Service 2021 (AA3)

Statement of Revenue, Expenditures, and Change in Fund Balance

For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 VARIANCE
Adopted Actual Over (Under)
Budget Year-to-Date to Budget
1 REVENUE
2 SPECIAL ASSESSMENTS $ 336,600 $ 331,261 $ (5,339)
3 LOT CLOSINGS - - -
4 INTEREST - 5,741 5,741
5 PREPAYMENTS - - -
6 TOTAL REVENUE 336,600 337,002 402
7 EXPENDITURES
8 INTEREST EXPENSE
9  November 1, 2023 - 102,769 102,769
10  May 1, 2024 102,869 - (102,869)
11 November 1, 2024 101,325 - (101,325)
12 PRINCIPAL RETIREMENT
13 May 1, 2024 130,000 - (130,000)
14  November 1, 2024 - - -
15 PRINCIPAL PREPAYMENT - - -
16 TOTAL EXPENDITURES 334,194 102,769 (231,425)
17 EXCESS OF REVENUE OVER (UNDER) EXP. 2,406 234,234 231,827
18 OTHER FINANCING SOURCES (USES)
19 TRANSFERS IN - - -
20 TRANSFERS OUT - (8,694) (8,694)
21 TOTAL OTHER FINANCING SOURCES (USES) - (8,694) (8,694)
22 FUND BALANCE - BEGINNING 60,001 211,567 151,566
23 NET CHANGE IN FUND BALANCE 2,406 225,540 223,134
24 FUND BALANCE - ENDING $ 62,407 § 437,106 $ 374,699




Avalon Groves Community Development District
Debt Service 2022 (AA4)
Statement of Revenue, Expenditures, and Change in Fund Balance
For the period from October 1, 2023 to April 30, 2024

FY 2024 FY 2024 VARIANCE
Adopted Actual Over (Under)
Budget Year-to-Date to Budget
1 REVENUE
2 SPECIAL ASSESSMENTS $ 128,675 $ 126,634  $ (2,041)
3 LOT CLOSINGS - - -
4 INTEREST - 1,041 1,041
5 PREPAYMENTS - - -
6 TOTAL REVENUE 128,675 127,675 (1,000)
7 EXPENDITURES
8 INTEREST EXPENSE
9  November 1, 2023 - 45,338 45,338
10  May 1, 2024 45,338 - (45,338)
11 November 1, 2024 44,638 - (44,638)
12 PRINCIPAL RETIREMENT
13 May 1, 2024 35,000 - (35,000)
14  November 1, 2024 - - -
15 PRINCIPAL PREPAYMENT - - -
16 TOTAL EXPENDITURES 124,975 45,338 (79,637)
17 EXCESS OF REVENUE OVER (UNDER) EXP. 3,700 82,337 78,637
18 OTHER FINANCING SOURCES (USES)
19 TRANSFERS IN - - -
20 TRANSFERS OUT - (2,242) (2,242)
21 TOTAL OTHER FINANCING SOURCES (USES) - (2,242) (2,242)
22 FUND BALANCE - BEGINNING 79,248 81,918 2,670
23 NET CHANGE IN FUND BALANCE 3,700 80,096 76,396
24 FUND BALANCE - ENDING $ 82,948 $ 162,014  §$ 79,066




Avalon Groves Community Development District
Construction in Progress
Statement of Revenue, Expenditures, and Change in Fund Balance
For the period from October 1, 2023 to April 30, 2024

2017 (AA1) 2017A-1 (AA2) 2019 2021 PH 3/4 2021 (AA3) 2022 (AA4)
Actual Actual Actual Actual Actual Actual
Year-to-Date Year-to-Date Year-to-Date Year-to-Date Year-to-Date Year-to-Date Total

1 REVENUE

2 DEVELOPER FUNDING $ - $ - $ - $ - $ - $ - $ -

3 INSURANCE CLAIM - - -

4 INTEREST - - 169 401 1,972 32,165 34,707

5 TOTAL REVENUE - - 169 401 1,972 32,165 34,707

6 EXPENDITURES

7 DISSEMINATION AGENT - - - - - - -

8 TRUST FUND ACCOUNTING - - - - - - -

9 ARBITRAGE - - - - - - -
10 TRUSTEE FEES - - - - - - -
11 REQUISITIONS - - - 53,733 - 1,926,233 1,979,966
12 TOTAL EXPENDITURES - - - 53,733 - 1,926,233 1,979,966
13 EXCESS OF REVENUE OVER (UNDER) EXP. - - 169 (53,333) 1,972 (1,894,069) (1,945,260)
14 OTHER SOURCES (USES)
15 TRANSFER IN - - 5,436 51,563 8,694 2,242 67,935
16 TRANSFER OUT - - - - - - -
17 TOTAL OTHER SOURCES (USES) - - 5,436 51,563 8,694 2,242 67,935
18 FUND BALANCE - BEGINNING 0 21 3,580 2,151 60,821 1,899,959 1,966,532
19 NET CHANGE IN FUND BALANCE - - 5,606 (1,770) 10,666 (1,891,827) (1,877,325)

20 FUND BALANCE - ENDING $ 0 § 21§ 9,186 $ 381 $ 71,487  § 8,132 § 89,207




Avalon Groves
Community Development District
Cash Reconciliation - General Fund
January 0, 1900

Bank United

(Operating Account)
Balance per Bank Statement $ 754,173.17
Construction Cash in Operating Account (20.00)
Plus: Deposits in Transit -
Less: Outstanding Checks (22,714.05)
Adjusted Bank Balance $ 731,439.12
Beginning Bank Balance per Books 2,332,120.23
Deposits 28,336.55
Disbursements (1,629,017.66)

Balance per Book S 731,439.12




Avalon Groves Community Development District

Check Register
FY2024

Date Check # Payee Transaction Deposit Disbursement Balance
10/1/2023 Balance - - 938,867.17
10/01/2023 1632 Egis Insurance and Risk Advisors Insurance FY 10/1/23 - 10/1/24 Policy # 100123288 31,295.00 907,572.17
10/02/2023  1ACH100223  Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 7/24-8/23/23 22.44 907,549.73
10/02/2023  2ACH100223  Sunshine Water Services Goldcrest Loop Playground 7/24/22-08/23/23 13.24 907,536.49
10/02/2023  3ACHI100223 Sunshine Water Services Basswood Ln Island Irrigation 07/25/23-08/24/23 1,064.57 906,471.92
10/02/2023  1002ACH1 SECO Energy 16920 Sawgrass Bay Blvd 8/15/23 - 9/14/23 38.00 906,433.92
10/03/2023  1ACH100323 SECO Energy 17650 Sawgrass Bay Blvd 08/15/2023 - 09/14/2023 125.00 906,308.92
10/03/2023  2ACH100323 SECO Energy 17052 Basswood Lane 8/15/23 - 9/14/23 40.00 906,268.92
10/03/2023  3ACH100323 SECO Energy 17325 Sawgrass Bay Blvd 08/15-9/14/23 71.00 906,197.92
10/03/2023  4ACH100323 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 8/15-09/14/23 38.00 906,159.92
10/03/2023 1633 Candice Smith BOS MTG 9/28/23 200.00 905,959.92
10/03/2023 1634 Michael W. Aube BOS MTG 9/28/23 200.00 905,759.92
10/03/2023 1635 William Tyler Flint BOS MTG 9/28/23 200.00 905,559.92
10/03/2023 100154 HV Solar Lighting Invoice: 66 (Reference: Light Installation. ) 18,080.00 887,479.92
10/05/2023 100155 BIO-TECH CONSULTING, INC. Invoice: 175497 (Reference: Mitigation Monitoring. ) 4,800.00 882,679.92
10/05/2023 100156 Heidt Design Invoice: 49006 (Reference: Engineering Services. ) 310.00 882,369.92
10/05/2023 100157 Innersync Invoice: 21641 (Reference: CDD Website Services. ) 1,515.00 880,854.92
10/05/2023 100158 Steadfast Environmental, LLC Invoice: SE-22897 (Reference: y Description U/M Rate Serviced Date Amount Routine Aquatic Mainte... 2,733.41 878,121.51
10/05/2023 100159 Vesta District Services Invoice: 413496 (Reference: Monthly contracted management fees. ) Invoice: 413497 (Reference: ... 8,411.67 869,709.84
10/13/2023  1013ACHI1 SECO Energy 16920 Sawgrass Bay Blvd Payment #10 813.53 868,896.31
10/13/2023  1013ACH2 SECO Energy 16920 Sawgrass Bay Blvd 6/29/23 - 7/19/23 259.00 868,637.31
10/13/2023 100160 Fountain Design Group, Inc. Invoice: 31340A (Reference: QUARTERLY CLEANING OF ONE LAKE FOUNTAIN. ) 175.00 868,462.31
10/13/2023 100161 Humane Animal Removal Team  Invoice: 101123-1 (Reference: Wild Hog Trapping. ) 2,285.00 866,177.31
10/27/2023  1ACH102723 Regions Bank. Transfer for DS payment Due 11/1 for 2017A-1 193,668.87 672,508.44
10/27/2023  2ACH102723 Regions Bank. Transfer for DS Nov 1st payment for Series 2017 (AA1) 62,393.37 610,115.07
10/27/2023  3ACH102723 Regions Bank. Transfer for DS Nov 1st payment for Series 2019 (AA1) 138,397.37 471,717.70
10/27/2023  4ACH102723 Regions Bank. Transfer for DS Nov 1st payment for Series 2021 (AA3) 102,413.62 369,304.08
10/27/2023  5ACH102723 Regions Bank. Transfer for DS Nov 1st payment for Series 2021 PH 3/4 57,110.51 312,193.57
10/27/2023  6ACH102723 Regions Bank. Transfer for DS Nov 1st payment for Series 2022(AA4) 45,269.23 266,924.34
10/30/2023  1ACH103023 Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 8/23-9/25/23 16.29 266,908.05
10/30/2023  2ACH103023 Sunshine Water Services Goldcrest Loop Playground 8/23/22-09/26/23 13.21 266,894.84
10/30/2023  1030ACH1 Sunshine Water Services Basswood Ln Island Irrigation 08/24/23-09/26/23 1,089.06 265,805.78
10/31/2023 - 671,972.33 265,805.78
11/01/2023 Deposit 18.32 265,824.10
11/01/2023 Deposit 6,405.63 272,229.73
11/02/2023  1ACH110223 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 9/14-10/16/23 41.00 272,188.73
11/02/2023  2ACH110223 SECO Energy 17325 Sawgrass Bay Blvd 09/14-10/16/23 306.00 271,882.73
11/02/2023  1102ACH3 SECO Energy 17052 Basswood Lane 09/14/2023 TO 10/16/2023 43.00 271,839.73
11/02/2023  1102ACH4 SECO Energy 17650 Sawgrass Bay Blvd 09/14/2023 TO 10/16/2023 67.00 271,772.73
11/03/2023  1103ACHI SECO Energy 16920 Sawgrass Bay Blvd Payment #1 1 800.00 270,972.73
11/03/2023  1103ACH2 SECO Energy 16920 Sawgrass Bay Blvd 09/14/2023 TO 10/16/2023 507.00 270,465.73
11/06/2023 100162 LLS Tax Solutions Invoice: 0036087 (Reference: Arbitrage Services) 650.00 269,815.73
11/06/2023 100163 Steadfast Environmental, LLC Invoice: SE-23111 (Reference: Routine Aquatic Maintenance. ) Invoice: SE-23160 (Reference: Tra... 3,720.14 266,095.59



Date Check # Payee Transaction Deposit Disbursement Balance
11/06/2023 100164 HV Solar Lighting Invoice: 85 (Reference: Street Light Installation. ) Invoice: 68 (Reference: Street Light Proj... 25,880.00 240,215.59
11/06/2023 100165 Clean Star Services Invoice: 10885 (Reference: Monthly Trash Service. ) 310.00 239,905.59
11/06/2023 100166 Kutak Rock LLP Invoice: 3296706 (Reference: General Counsel. ) 6,461.00 233,444.59
11/06/2023 100167 Vesta District Services Invoice: 414370 (Reference: Monthly contracted management fees. ) 3,261.67 230,182.92
11/06/2023 100168 Down to Earth Invoice: INV170458 (Reference: Monthly Maintenance. ) 26,226.25 203,956.67
11/14/2023 1636 DEPT OF ECONOMIC OPPORTUIFY 2023/2024 Special District Fee Invoice/Update Form 175.00 203,781.67
11/15/2023 100169 Orlando Sentinel Invoice: 082037759000 (Reference: Legal Advertising. ) 275.68 203,505.99
11/15/2023 100170 Yellowstone Landscape Invoice: OS 621300 (Reference: Edgemont Perimeter Mowing, Edging, Clean-Up. ) Invoice: OS 6213... 11,295.45 192,210.54
11/15/2023 100171 Stantec Consulting Services,Inc Invoice: 2153207 (Reference: WAL - Avalon Groves CDD. ) Invoice: 2153208 (Reference: WA - Ava... 3,522.89 188,687.65
11/16/2023 100172 Down to Earth Invoice: INV172672 (Reference: Lawncare Recurring Monthly Maintenance. ) 26,226.25 162,461.40
11/20/2023 Deposit 25,443.44 187,904.84
11/20/2023 Deposit 15,729.34 203,634.18
11/28/2023 1637 Eugene J. Mastrangeli BOS MTG 10/26/23 200.00 203,434.18
11/28/2023 1638 Michael W. Aube BOS MTG 10/26/23 200.00 203,234.18
11/28/2023 1639 Robert J. Wolski BOS MTG 10/26/23 200.00 203,034.18
11/28/2023 1640 William Tyler Flint BOS MTG 10/26/23 200.00 202,834.18
11/28/2023 1641 Eugene J. Mastrangeli BOS MTG 11/16/23 200.00 202,634.18
11/28/2023 1642 Michael W. Aube BOS MTG 11/16/23 200.00 202,434.18
11/28/2023 1643 Robert J. Wolski BOS MTG 11/16/23 200.00 202,234.18
11/28/2023 1644 William Tyler Flint BOS MTG 11/16/23 200.00 202,034.18
11/29/2023 Deposit 69,855.71 271,889.89
11/29/2023 Deposit 45,903.57 317,793.46
11/30/2023 163,356.01 111,368.33 317,793.46
12/01/2023  1ACH120123 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 10/16-11/14/23 37.00 317,756.46
12/01/2023  2ACH120123 SECO Energy 17325 Sawgrass Bay Blvd 10/16-11/14/23 269.00 317,487.46
12/01/2023  3ACH120123 SECO Energy 17650 Sawgrass Bay Blvd 10/16/2023 TO 11/14/2023 16.00 317,471.46
12/01/2023  4ACH120123 SECO Energy 17052 Basswood Lane 10/16/2023 TO 11/14/2023 39.00 317,432.46
12/01/2023  1201ACHI1 SECO Energy 16920 Sawgrass Bay Blvd 11/01/23 - 11/14/23 378.00 317,054.46
12/04/2023  1ACH120423 Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 9/25-10/24/23 14.75 317,039.71
12/04/2023  2ACH120423 Sunshine Water Services Goldcrest Loop Playground 9/26/22-10/24/23 13.40 317,026.31
12/04/2023 100173 Fireman Tom's Pressure Washing C Invoice: 231115-02 (Reference: Pressure Washing. ) Invoice: 231116 (Reference: Pressure Washin... 3,445.60 313,580.71
12/04/2023 100174 Steadfast Environmental, LLC Invoice: SE-23227 (Reference: Monthly Maintenance - Dec 2023. ) 3,370.14 310,210.57
12/04/2023 100175 HV Solar Lighting Invoice: 104 (Reference: Dec 2023. ) Invoice: 105 (Reference: Edgemont Base December 2023. ) 20,680.00 289,530.57
12/04/2023 100176 Clean Star Services Invoice: 11068 (Reference: Trash P/U - Nov 2023. ) 310.00 289,220.57
12/04/2023 100177 Kutak Rock LLP Invoice: 3310419 (Reference: General Legal Matters -Oct 2023. ) 8,129.05 281,091.52
12/04/2023 100178 Vesta District Services Invoice: 415332 (Reference: Monthly Mgmt. Fee. ) 3,261.67 277,829.85
12/04/2023 100179 Down to Earth Invoice: INV174860 (Reference: Controller A replacement. ) 7,541.89 270,287.96
12/06/2023  1206ACH1 Sunshine Water Services Basswood Ln Island Irrigation 9/26/23 - 10/25/23 1,011.50 269,276.46
12/11/2023 Deposit 145,202.70 414,479.16
12/11/2023 Deposit 97,828.94 512,308.10
12/13/2023 100180 Dibartolomeo, McBee, Hartley & BiInvoice: 90097983 (Reference: Audit FYE 09/30/2022. ) 3,750.00 508,558.10
12/13/2023 100181 Stantec Consulting Services,Inc Invoice: 2163937 (Reference: Consulting Services. ) 7,729.36 500,828.74
12/13/2023 100182 Down to Earth Invoice: INV17459 (Reference: Monthly Maintenance. ) 26,226.25 474,602.49
12/13/2023 Deposit 894,431.58 1,369,034.07
12/13/2023 Deposit 587,839.65 1,956,873.72
12/27/2023  1227ACHI1 SECO Energy 16920 Sawgrass Bay Blvd 11/14/23 - 12/13/23 49.00 1,956,824.72
12/28/2023 Deposit 137,711.16 2,094,535.88
12/28/2023 Deposit 83,696.71 2,178,232.59



Date Check # Payee Transaction Deposit Disbursement Balance
12/30/2023  1ACH123023 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 14/16-12/13/23 37.00 2,178,195.59
12/30/2023  2ACH123023 SECO Energy 17325 Sawgrass Bay Blvd 11/14-12/13/23 282.00 2,177,913.59
12/30/2023  3ACHI123023 SECO Energy 17052 Basswood Lane 11/14/2023 TO 12/13/2023 39.00 2,177,874.59
12/30/2023  4ACH123023 SECO Energy 17650 Sawgrass Bay Blvd 11/14/2023 TO 12/13/2023 41.00 2,177,833.59
12/30/2023 1,946,710.74 86,670.61 2,177,833.59
01/01/2024 1ACHO10124 Sunshine Water Services Goldcrest Loop Playground 10/24/22-11/22/23 13.21 2,177,820.38
01/01/2024 2ACHO010124 Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 10/24-11/22/23 13.21 2,177,807.17
01/01/2024 0101ACHI1 Sunshine Water Services Basswood Ln Island Irrigation 10/25/23 - 11/27/23 1,186.40 2,176,620.77
01/03/2024 1645 David Jordan Lake County Tax Coll Account #2424260001-000-01800 3,014.40 2,173,606.37
01/05/2024 100183 Steadfast Environmental, LLC Invoice: SE-23394 (Reference: Routine Aquatic Maintenance - Jan 2024. ) 3,370.14 2,170,236.23
01/05/2024 100184 Clean Star Services Invoice: 11281 (Reference: Monthly Trash Service - Dec 2023. ) 310.00 2,169,926.23
01/05/2024 100185 Kutak Rock LLP Invoice: 3328404 (Reference: General Counsel. ) 3,094.72 2,166,831.51
01/05/2024 100186 Down to Earth Invoice: INV178708 (Reference: Lawncare Recurring Monthly Maintenance Jan 2024. ) 26,226.25 2,140,605.26
01/08/2024 1646 Eugene J. Mastrangeli BOS MTG 12/28/23 200.00 2,140,405.26
01/08/2024 1647 Michael W. Aube BOS MTG 12/28/23 200.00 2,140,205.26
01/08/2024 1648 Robert J. Wolski BOS MTG 12/28/23 200.00 2,140,005.26
01/08/2024 1649 William Tyler Flint BOS MTG 12/28/23 200.00 2,139,805.26
01/11/2024 100187 Fountain Design Group, Inc. Invoice: 32149A (Reference: QUARTERLY CLEANING OF ONE LAKE FOUNTAIN. ) 175.00 2,139,630.26
01/11/2024 100188 HV Solar Lighting Invoice: 120 (Reference: Street Light Installation. ) Invoice: 121 (Reference: Street Light Pr... 20,680.00 2,118,950.26
01/11/2024 100189 Stantec Consulting Services,Inc Invoice: 2178747 (Reference: Consulting Services. ) 6,955.06 2,111,995.20
01/11/2024 100190 Vesta District Services Invoice: 415819 (Reference: Billable Expenses - Nov 2023. ) Invoice: 416276 (Reference: Monthl... 3,291.67 2,108,703.53
01/11/2024 Deposit 296,536.17 2,405,239.70
01/12/2024 1650 Disclosure Technology Services LLi Disclosure Report 1,000.00 2,404,239.70
01/16/2024 1651 Carl M. Weston BOS MTG 12/28/23 200.00 2,404,039.70
01/18/2024 1652 Regions Bank. 10,500.00 2,393,539.70
01/19/2024  EFT011924 Sunshine Water Services 179.00 2,393,360.70
01/22/2024 100191 Down to Earth Invoice: INV179510 (Reference: Replace grass w/mulch by Palms entrance. ) 900.15 2,392,460.55
01/24/2024 Deposit 2,590.17 2,395,050.72
01/25/2024 1654 Carl M. Weston BOS MTG 1/25/24 200.00 2,394,850.72
01/25/2024 1655 Eugene J. Mastrangeli BOS MTG 1/25/24 200.00 2,394,650.72
01/25/2024 1656 Michael W. Aube BOS MTG 1/25/24 200.00 2,394,450.72
01/29/2024 100192 Kutak Rock LLP Invoice: 3340525 (Reference: Legal Advertising. ) 3,298.50 2,391,152.22
01/30/2024 1ACHO013024 Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 11/22-12/26/23 13.21 2,391,139.01
01/30/2024 2ACHO013024 Sunshine Water Services Goldcrest Loop Playground 11/22/22-12/26/23 13.37 2,391,125.64
01/30/2024 100193 Clean Star Services Invoice: 11486 (Reference: Trash Service 1/2024. ) 310.00 2,390,815.64

1/31/2024 299,126.34 86,144.29 2,390,815.64
02/01/2024 0201ACH1 Sunshine Water Services Basswood Ln Island Irrigation 11/27/23 - 12/26/23 915.73 2,389,899.91
02/02/2024  1ACH020224 SECO Energy 17650 Sawgrass Bay Blvd 12/13/2023 TO 1/16/2024 48.00 2,389,851.91
02/02/2024 2ACH020224 SECO Energy 17052 Basswood Lane 12/13/2023 TO 1/16/2024 46.00 2,389,805.91
02/02/2024  3ACH0202241 SECO Energy 17325 Sawgrass Bay Blvd 12/13-1/16/24 333.00 2,389,472.91
02/02/2024  4ACH020224 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 12/13-1/16/24 44.00 2,389,428.91
02/02/2024  5ACH020224 SECO Energy 16920 Sawgrass Bay Blvd 12/13/23 - 1/16/24 54.00 2,389,374.91
02/15/2024 100194 Steadfast Environmental, LLC Invoice: SE-23514 (Reference: Routine Aquatic Maintenance Feb 2024. ) 3,370.14 2,386,004.77
02/15/2024 100195 HV Solar Lighting Invoice: 147 (Reference: Streetlight Installation. ) Invoice: 148 (Reference: Streetlight Inst... 20,680.00 2,365,324.77
02/15/2024 100196 Stantec Consulting Services,Inc Invoice: 2191691 (Reference: 2024 FY General Consulting. ) 3,225.00 2,362,099.77
02/15/2024 100197 Vesta District Services Invoice: 416538 (Reference: MICROSOFT - Supervisor Email Hosting. ) Invoice: 416853 (Reference... 3,291.67 2,358,808.10
02/15/2024 Deposit 43,896.84 2,402,704.94
02/20/2024 100198 Kutak Rock LLP Invoice: 3353179 (Reference: General Counsel. ) 3,119.02 2,399,585.92



Date Check # Payee Transaction Deposit Disbursement Balance
02/26/2024 1657 Carl M. Weston BOS MTG 2/22/24 200.00 2,399,385.92
02/26/2024 1658 Eugene J. Mastrangeli BOS MTG 2/22/24 200.00 2,399,185.92
02/26/2024 1659 Michael W. Aube BOS MTG 2/22/24 200.00 2,398,985.92
02/26/2024 1660 Robert J. Wolski BOS MTG 2/22/24 200.00 2,398,785.92
02/26/2024 1661 William Tyler Flint BOS MTG 2/22/24 200.00 2,398,585.92
02/27/2024 100199 BIO-TECH CONSULTING, INC. Invoice: 178349 (Reference: Mitigation Services. ) 7,500.00 2,391,085.92
02/27/2024 100200 Vesta District Services Invoice: 417243 (Reference: Billable Expenses - Jan 2024. ) 1,680.06 2,389,405.86
02/27/2024 100201 APEX Home Improvement Invoice: 405 (Reference: Install 15 Signs. ) 850.00 2,388,555.86
02/27/2024  0227EFT1 Sunshine Water Services Paragon Ln - Playground Irrigation 11/27/23 - 12/27/23 197.59 2,388,358.27

2/29/2024 43,896.84 46,354.21 2,388,358.27
03/01/2024 1ACHO030124 SECO Energy 16920 Sawgrass Bay Blvd 1/16/24 - 2/13/24 46.00 2,388,312.27
03/01/2024  32ACHO030124 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 1/16-2/13/24 36.00 2,388,276.27
03/01/2024 3ACHO030124 SECO Energy 17325 Sawgrass Bay Blvd 1/16-2/13/24 272.00 2,388,004.27
03/01/2024  0301ACH1 SECO Energy 17650 Sawgrass Bay Blvd 01/16/2024 TO 02/13/2024 78.00 2,387,926.27
03/01/2024  0301ACH2 SECO Energy 17052 Basswood Lane 01/16/2024 TO 02/13/2024 38.00 2,387,888.27
03/01/2024 1662 Regions Bank. Annual Trustee Fees Series 2021 3,500.00 2,384,388.27
03/01/2024 100202 Vesta District Services Invoice: 417400 (Reference: Monthly Mgmt. Fee - Mar 2024. ) 3,261.67 2,381,126.60
03/04/2024 1ACHO030424 Sunshine Water Services Goldcrest Loop Playground 12/26/23-1/24/24 13.25 2,381,113.35
03/04/2024 2ACHO030424 Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 12/2623-1/24/24 13.25 2,381,100.10
03/04/2024 ACHO030424  Sunshine Water Services Paragon Ln - Playground Irrigation 12/27/23-1/31/24 259.06 2,380,841.04
03/04/2024  0304ACHI1 Sunshine Water Services Basswood Ln Island Irrigation 12/26/23 - 1/24/24 582.28 2,380,258.76
03/13/2024 100203 Orlando Sentinel Invoice: 088602451000 (Reference: Legal Advertising. ) 207.00 2,380,051.76
03/13/2024 100204 HV Solar Lighting Invoice: 155 (Reference: Street Light Project. ) Invoice: 159 (Reference: Light Installation. ) 20,680.00 2,359,371.76
03/13/2024 100205 Down to Earth Invoice: INV183714 (Reference: Irrigation Repairs. ) Invoice: 030124- (Reference: Lawncare Mai... 26,976.81 2,332,394.95
03/13/2024 100206 Steadfast Environmental, LLC Invoice: SE-23660 (Reference: Routine Aquatic Maintenance March 2024. ) 3,370.14 2,329,024.81
03/13/2024 100207 Clean Star Services Invoice: 11724 (Reference: Monthly Trash Service. ) 310.00 2,328,714.81
03/13/2024 100208 Stantec Consulting Services,Inc Invoice: 2203943 (Reference: General Consulting. ) 2,895.00 2,325,819.81
03/13/2024 100209 Vesta District Services Invoice: 418164 (Reference: Billable Expenses - Feb 2024. ) 208.49 2,325,611.32
03/15/2024 100210 Stantec Consulting Services,Inc Invoice: 2109996 (Reference: General Engineering Services. ) Invoice: 2136955 (Reference: Gene... 15,340.88 2,310,270.44
03/25/2024 1663 Regions Bank. Annual Trustee Fees Series 2022 3,500.00 2,306,770.44
03/26/2024 Deposit 25,606.77 2,332,377.21
03/28/2024  0328ACH1 Sunshine Water Services Paragon Ln - Playground Irrigation 1/31/24 - 2/29/24 256.98 2,332,120.23

3/31/2024 25,606.77 81,844.81 2,332,120.23
04/01/2024  040124ACH1 Sunshine Water Services Goldcrest Loop Playground 1/24/24 - 2/21/24 13.46 2,332,106.77
04/01/2024  040124ACH2  Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 1/24/24 - 2/21/24 15.33 2,332,091.44
04/01/2024  040124ACH3 Sunshine Water Services Basswood Ln Island Irrigation 1/24/24 - 2/21/24 847.74 2,331,243.70
04/02/2024 1664  Carl M. Weston BOS MTG 3/28/24 200 2,331,043.70
04/02/2024 1665  Eugene J. Mastrangeli BOS MTG 3/28/24 200 2,330,843.70
04/02/2024 1666  Michael W. Aube BOS MTG 3/28/24 200 2,330,643.70
04/02/2024 1667  Robert J. Wolski BOS MTG 3/28/24 200 2,330,443.70
04/03/2024  0403ACH2 SECO Energy 17052 Basswood Lane 02/13/2024 TO 3/15/24 42 2,330,401.70
04/03/2024  0403ACH1 SECO Energy 17650 Sawgrass Bay Blvd 02/13/2024 TO 3/15/24 112 2,330,289.70
04/03/2024  0403ACH3 SECO Energy 17325 Sawgrass Bay Blvd 02/13/2024 TO 3/15/24 300 2,329,989.70
04/03/2024  0403ACH4 SECO Energy 16920 Sawgrass Bay Blvd 02/13/2024 TO 3/15/24 52 2,329,937.70
04/03/2024  0403ACHS5 SECO Energy 17494 Sawgrass Bay Blvd (Well #2) 02/13/2024 TO 3/15/24 40 2,329,897.70
04/04/2024  ACH04042024 Regions Bank. 1,526,225.88 803,671.82
04/08/2024 100211  Steadfast Environmental, LLC Invoice: SE-23965 (Reference: Routine Aquatic Maintenance - April 2024. ) 3,370.14 800,301.68
04/08/2024 100212  Stantec Consulting Services,Inc Invoice: 2216165 (Reference: Period Ending 3/29/24. ) 2,045.39 798,256.29



Date Check # Payee Transaction Deposit Disbursement Balance
04/09/2024 100213 A & A Playground Services Inc.  Invoice: 33355 (Reference: Playground Inspection. ) 1,250.00 797,006.29
04/09/2024 100214  Down to Earth Invoice: INV181815 (Reference: Lawn Maintenance Feb. ) Invoice: 97580 (Reference: Irrigation R... 26,423.90 770,582.39
04/09/2024 100215  Clean Star Services Invoice: 11918 (Reference: March Trash Service. ) 310 770,272.39
04/09/2024 100216  Vesta District Services Invoice: 418230 (Reference: Monthly contracted management fees April. ) 3,261.67 767,010.72
04/09/2024 100217  Down to Earth Invoice: 93895 (Reference: March 2024 Lawncare Maintenance. ) 26,226.25 740,784.47
04/12/2024 Deposit 27,544.60 768,329.07
04/18/2024 146  Serenoa POA 791.95 769,121.02
04/23/2024 100218  BIO-TECH CONSULTING, INC. Invoice: 178316 (Reference: Wetland Mitigation. ) 8,000.00 761,121.02
04/23/2024 100219  Orlando Sentinel Invoice: 090539454000 (Reference: Legal Advertising. ) 121 761,000.02
04/23/2024 100220  HV Solar Lighting Invoice: 165 (Reference: Light Installation. ) Invoice: 164 (Reference: Street Light Project. ) 20,680.00 740,320.02
04/23/2024 100221  Kutak Rock LLP Invoice: 3380710 (Reference: General Counsel. ) 4,055.64 736,264.38
04/23/2024 100222  Down to Earth Invoice: 99453 (Reference: Remove Palmetto palm on Sawgrass Blvd. ) 2,616.21 733,648.17
04/23/2024 100223  Fountain Design Group, Inc. Invoice: 33009A (Reference: QUARTERLY CLEANING. ) 175 733,473.17
04/29/2024  0429ACH1 Sunshine Water Services Goldcrest Loop Playground 2/21/24 - 3/21/24 13.33 733,459.84
04/29/2024  0429ACH2 Sunshine Water Services Butterfly Pea Ct Cul-De-Sac 02/21/24 - 3/21/24 20.72 733,439.12
04/29/2024 1668  Carl M. Weston BOS Workshop 4/24/24 200 733,239.12
04/29/2024 1669  Eugene J. Mastrangeli BOS Workshop 4/24/24 200 733,039.12
04/29/2024 1670  Michael W. Aube BOS Workshop 4/24/24 200 732,839.12
04/29/2024 1671  Robert J. Wolski BOS Workshop 4/24/24 200 732,639.12
04/29/2024 1672 William Tyler Flint BOS Workshop 4/24/24 200 732,439.12
04/29/2024 1673  Carl M. Weston BOS Meeting 4/25/24 200 732,239.12
04/29/2024 1674  Michael W. Aube BOS Meeting 4/25/24 200 732,039.12
04/29/2024 1675  Robert J. Wolski BOS Meeting 4/25/24 200 731,839.12
04/29/2024 1676  William Tyler Flint BOS Meeting 4/25/24 200 731,639.12
04/29/2024 1682  Eugene J. Mastrangeli BOS Meeting 4/25/24 200 731,439.12

4/30/2024 28,336.55 1,629,017.66 731,439.12
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Avalon Groves — Outstanding Action Items FY 2024
Completed action items have been archived

DM - District Manager (Kyle Darin, Vesta District Services)

DC - District Counsel (Jere Earlywine/Bennett Davenport, Kutak Rock)

DE - District Engineer (Greg Woodcock, Stantec)

To:
DE

Assigned Assignment

Provide colored pond maps

Date
Assigned
4/25/2024

Date
Completed

Notes

DE/DM

Highlight no parking areas
on district map for
publication on website and
through POA.

3/28/2024

DE/DM

Obtain orange county traffic
report related to Sawgrass
Bay and Avalon. Report was
completed 2-3 years ago.

3/28/2024

DE

Proposals to prevent cars
from accessing Fleming from
Sawgrass Bay Blvd.. DE to
reach out to Otange County
to attempt to have them pay
for remediation,

2/22/2024

DE/DM

DM

Obtain proposals for signage
for the Villages.

Verify separate O&M for
Edgemont in budget

9/28/2023

4/25/2024

10/26 - Maintenance map to confirm monument ownership

Board to decide on size/style or pass along to HOA for funding/sign choice
11/16 - monuments at the Palms are HOA-owned

- all other small monuments are CDD-owned

- Is HOA going to purchase signs and enter a license agreement?

DM/DE

Post updated District map
noting no parking areas on
website and through POA.

3/28/2024

DM/DE

Obtain Orange County traffic
report related to Sawgrass
Bay and Avalon. Report was
completed 2-3 years ago.

3/28/2024

DM

Obtain contact at Summit
Construction

11/16/2023

DE reached out on 11/6, DM to follow up

DM

FM

Additional quote for
materials and install for
monument lights & outlets

Evaluate sidewalk repairs at
western entrance of
Goldcrest Loop and by pump
station near dog park and
track down who completed
them

3/23/2023

4/25/2024

Ongoing: Sourcing vendors (equipment suppliers separate from installers)
10/30 Apex Home Improvements contacted for installation quote
12/13 2nd request for quote emailed

FM

Quotes for bat boxes

2/22/2024

3/20 - price range $100-$300/box, pole/install extra Local bat specialist contacted for
recommendations

Boxes are custom-made - 2 boxes can be delivered/installed on the same day.

4/15 - Quote received for 4 bat boxes with Fly By Night Inc. $3,921.16, awaiting another proposal
before present

DTE Evaluate hog damage on 4/25/2024
pond 40
DTE Butterfly Pea Island 1/22/2024 2/21 Request sent to DTE to provide proposal for solar powered timer for Butterfly Pea island

irrigation.
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