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AVALON GROVES

COMMUNITY DEVELOPMENT DISTRICT
Meeting Date: Thursday June 13, 2024

Time: 10:00 a.m. Click Here to Join the Meeting Online
Location: Palms at Serenoa Clubhouse Dial-in Number: 1-904-348-0776
17244 Bay Cedar Way Phone Conference ID: 918 761 512#
Clermont, FL 34714 (Mute/Unmute: *6)
Workshop Agenda

The Workshop is convened to discuss any matters that may come before the Board.
No decisions will be made, nor action taken, on behalf of the CDD at this workshop.

Call to Order

Selection of Workshop Secretary

Discussion Items

A. Supervisor Portfolios Exhibit 1
B. Communication Systems

C. Other Business

Audience Comments

Adjournment

DRAFT Original 6/5/2024




EXRHIBIT 1




Supervisor’s Portfolio Oversight Subject Matters
A: LANDSCAPE AND ENVIRONMENTAL

e Landscape management
e Lakes and Ponds

e Storm water system

e Wildlife Management

B: AMENTIES

e Playground and equipment
e Mail Facilities

e Lights

e Sidewalks and roads

C: PUBLIC SAFETY

e Vehicular & Pedestrian Traffic
e POA, HOA, Lake County relationships

D: FINANCE

e FY 2025 Budget
e Contract Management
e Audit Review

E: PUBLIC INFORMATION
e Communication, website and information distribution

F: ACCOUNTABILITY

° Complaint Systems
° Governance Management
° Election and Training of Supervisors

° Public Disclosures and Requirements & Compliance
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