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REVISED FINAL AGENDA
Dear Board Members:
The audit committee and regular meeting of the Board of Supervisors of the Lakeside Community
Development District will be held on Wednesday, August 26, 2020 at 5:00 p.m., to be conducted by means

of communications media technology pursuant to Executive Orders 20-52, 20-69, 20-112, 20123, 20-139, 20-150, 20-179 and 20-193 issued by Governor DeSantis, and pursuant to Section
120.54(5)(b)2., Florida Statutes. The following is the final agenda for this meeting:
Audit Committee Meeting:

1.
2.

CALL TO ORDER
BUSINESS ITEMS
A. Review of Proposals for Auditing Services…………………………….. Tab 1
ADJOURNMENT

3.
BOS Meeting:

1.
2.
3.

4.

CALL TO ORDER
AUDIENCE COMMENTS ON AGENDA ITEMS
BUSINESS ADMINISTRATION
A.
Consideration of the Minutes of the Audit Committee Meeting on
July 22, 2020…………………………………………………………. Tab 2
B.
Consideration of Minutes of the Board of Supervisors’ Meeting
held on July 22, 2020………………………………………………… Tab 3
C.
Consideration of Operation and Maintenance Expenditures for
July 2020………………………………………………………………. Tab 4
BUSINESS ITEMS
A.
Presentation of Field Inspection Report…………………………….. Tab 5
B.
Public Hearing on FY 2020-2021 Final Budget
1. Consideration of Resolution 2020-13; Adopting FY
2020-2021 Budget………………………………………………… Tab 6
2. Consideration of Resolution 2020-14; Certifying Assessment
Roll and Levying Assessments…………………………………. Tab 7
C.
Consideration of 2020-15; Setting FY 20/21 Meeting Schedule….Tab 8
D.
Consideration of Cost Sharing Agreement with HOA/Security….. Tab 9
1. Discussion on Sharing Fulltime Maintenance Person with HOA
E.
Consideration of Engagement Letter for Arbitrage Rebate Calculation
Services………………………………………………………………… Tab 10
F.
Discussion of Natural Buffer Area Policy …………………………. Tab 11
G.
Consideration of Audit Committee Recommendations

5.

6.
7.

STAFF REPORTS
A. District Counsel
B. District Engineer
1. Discussion of Annual Sidewalk Report………………………… Tab 12
C. District Manager
SUPERVISOR REQUESTS
ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any
questions, please do not hesitate to contact me at (813) 994-1001.
Sincerely,
Lynn Hayes
District Manager

Tab 1

LAKESIDE CDD AUDITOR RANKING SHEET

1. Ability of Personnel

(20 points)

CRI
0
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0

0

0

0

0

0

0

0

0

$5,500
$6,000
$6,500
$6,000

$4,800
$4,900
$5,000
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0

0

(Deographic locations of this firm's headquarters or permanent office in relation to the

project: capabilities and experience fo key personnel; presetnt ability to manage
this project; evaluation of existing workload; proposed staffing levels, etc.)
2. Proposer's Experience

(20 points)

(Past record and experienceof the Prposer in similar projects; volume of
work previously performed by the firm; past performance for other Communtiy
Development Districts in other contracts; character; integrity, reputation of respondent, etc. )

3. Understanding of Scope of Service

(20 points)

(Does the proposal demonstrate an understanding of the District's needs for
the services requested? )

4. Ability to Furnish Required Services

(20 points)

(Extent to which the proposal demonstrates the adequacy of Proposer's financial

resources and stability as a business entity necessary to complete the services
required E.g. the existence of any natural disaster plan for business operations)
5. Price

(20 points)

Points will be awarded based upon the price bid for the rendering of services and
reasonableness of the price to the services

2020
2021
2022
3-year average
Total

Lakeside Community
Development District
July 13, 2020

Carr, Riggs & Ingram
500 Grand Blvd., Suite 210
Miramar Beach, FL 32550
(850) 837-3141

Jonathan Hartness
Engagement Partner
jhartness@cricpa.com

CRIcpa.com

Stephen C. Riggs, IV
Concurring Partner
scriggs@cricpa.com

Dear Lakeside Community Development District:
Carr, Riggs & Ingram, LLC (CRI) appreciates the opportunity to propose on auditing services to Lakeside
Community Development District. We are genuinely excited about the prospect of serving you and establishing
a long-term relationship. We pride ourselves on getting to know our clients and illuminating solutions by
providing innovative ideas to move them from compliance to providing them a competitive advantage.
Investment in You. We believe in developing long-term, mutually bene cial relationships and quickly
demonstrating value with a fee structure and service solutions that provide immediate and continued savings.
Our investment starts on “Day 1” as your assigned team begins with our proven, streamlined process that
minimizes your time and disruption during the service provider change and continues throughout the
relationship.
Dedicated Team. CRI’s team consists of more than 1,900 professionals, which allows us to tailor your service
team by aligning their industry, service, and specialty skills with your needs. Our dedicated teams deliver the
highest level of business acumen and knowledge to your organization; our commitment to consistent sta ng
allows you to maximize savings and remain focused on your needs.
Equilibrium. CRI delivers big rm expertise with small rm service. Of approximately 45,000 public accounting
rms in the United States, CRI currently ranks in the top 25. Additionally, as a part of PrimeGlobal, an association
of independent accounting rms, we have access to international resources as – and when – needed. Leveraging
these resources while maintaining local decision-making authority means that simpli ed solutions are only a
phone call away. And we believe that’s the best of both worlds for our clients.
Active Partner Participation. Collectively, our partners deliver expertise derived from more than 7,500 years of
business experience. With this level of talent, we thoughtfully choose a partner that aligns with your business’
needs and industry. Our hands-on, working partners “show up” to convey our genuine commitment to your
success. They strive to earn trusted advisor roles by digging in, proactively learning your business, and
producing long-term value for you.
Simpli ed Solutions. While our 500+ cumulative partner certi cations is an impressive statistic, success is
measured by translating complex concepts into client solutions. While accounting is the language of business,
we’re here to decipher the jargon and help you make educated decisions. CRInnovate embraces agility and
invention.
The CRI vSTAR™ process, our initiative delivering a virtual audit, is designed to provide you with maximized
e ciencies, reduced workload, and an improved experience.
We welcome the opportunity to demonstrate to you the same teamwork, expertise, innovation, and
responsiveness that have made us one of the fastest growing public accounting rms in the United States.
Again, we appreciate your consideration.
Sincerely,

Jonathan Hartness
Engagement Partner

CRIcpa.com
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UNDERSTANDING & MEETING YOUR NEEDS
From the RFP or during our recent visit with your team, we understood your team to express the following
needs, requests, and/or issues. We’ve detailed our proposed solutions below and are happy to discuss other
related projects as they arise and upon request.

NEEDS & ISSUES

SOLUTIONS & SERVICES

Technical

The District is required to have independent audits
performed on its nancial statements.

Perform external audit services in
accordance with auditing
standards generally accepted in
the United States of America
(GAAS), in order to express an
opinion on the Lakeside
Community Development
District’s nancial statements.

Relational

The District’s Board of Supervisors and management
expect open and continuous communication with
their CPA rm in order to avoid surprise ndings at
the end of the audit.

Communicate
contemporaneously and directly
with management regarding the
results of our procedures.
Anticipate and respond
to concerns of
management and/or the Audit
Committee (if/when formed).

CRIcpa.com
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YOUR SERVICES & FEES
We value creating mutually rewarding, long-term relationships with our clients. Our goal is to provide high
quality, responsive service that yields returns far greater than your investment in our professional fees. Please
nd below our proposal of fees to provide the requested services for the upcoming scal years.

CRI FEES
2020

SERVICE
Perform external audit services in accordance with
auditing standards generally accepted in the United States
of America (GAAS)

$5,500

CRI FEES
2021
$6,000

CRI FEES
2022
$6,500

*Actual out-of-pocket expenses will be billed separately and are not included in the fee.
If Lakeside Community Development District requests additional services outside of this proposal, professional
fee hourly rates are as follows, but may be negotiated depending on the project request:
CLASSIFICATION

HOURLY RATE

Partner

$400

Manager

$300

Senior

$190

Sta

$140

IT Specialist

$250

Fraud Specialist

$250

Our professional fees are based on the key assumptions that Lakeside Community Development District will:
Ensure that the predecessor’s work papers will be made available for timely review.
Make available documents and work papers for review at Lakeside Community Development District's
headquarters location, although we may choose to review at alternate locations.
Prepare certain schedules and analyses and provide supporting documents as requested.
Assist us in obtaining an understanding of the accounting systems of Lakeside Community Development
District.
Not experience a signi cant change in business operations or nancial reporting standards.

CRIcpa.com
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CRI FIRM PROFILE

CRIcpa.com
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GOVERNMENT CREDENTIALS
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RELEVANT EXPERIENCE
CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions
for overcoming them. Our team’s combined experience is derived from providing audit, tax, consulting, and
accounting outsourcing services. We parlay this vast experience and derived best practices into proven solutions
that bene t you. Below we share speci c, relevant client references; we encourage you to consult with them.

RELATIONSHIP

SERVICE
DESCRIPTION

TIMELINE

RELEVANT POINTS TO CONSIDER

Rizzetta & Company
Shawn Wildermuth
3434 Colwell Avenue
Suite 200
Tampa, FL 33614
813.933.5571

2006 – Present

Annual Financial
Statement Audits of
Multiple CDDs

Client service experience
Responsiveness to client
needs
Long-term relationship
CDD management co.

GMS, LLC
Dave DeNagy
14785 Old St. Augustine Road
Suite 4
Jacksonville, FL 32258
904.288.9130

2006 – Present

Annual Financial
Statement Audits of
Multiple CDDs

Client service experience
Responsiveness to client
needs
Long-term relationship
CDD management co.

Wrathell, Hunt & Associates, LLC
Je rey Pinder
2300 Glades Road
Suite 410W
Boca Raton, FL 33431
561.571.0010

2006 – Present

Annual Financial
Statement Audits of
Multiple CDDs

Client service experience
Responsiveness to client
needs
Long-term relationship
CDD management co.

PFM Group Consulting, LLC
Jennifer Glasgow
12051 Corporate Blvd.
Orlando, FL 32817
407.382.3256

2007 – Present

Annual Financial
Statement Audits of
Multiple CDDs

Client service experience
Responsiveness to client
needs
Long-term relationship
CDD management co.

CRIcpa.com
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YOUR SOLUTION TEAM

Jonathan Hartness
Engagement Partner
jhartness@CRIcpa.com
850.837.3141

Representative Clients
Community
Development Districts
Condominium and
Homeowner
Associations

Experience
Jonathan has over 12 years’ auditing and accounting experience with
CRI. He is responsible for audits, reviews and compilations of local
governmental entities, condominium and homeowner associations,
and non-public companies.
Jonathan is licensed to practice as a Certi ed Public Accountant in
Florida. He is a member of the American Institute of Certi ed Public
Accountants and the Florida Institute of Certi ed Public Accountants.
He exceeds all continuing professional education requirements
related to Government Auditing Standards.
Jonathan currently supervises engagements for many governmental
entities in the State of Florida including community development
districts. He is active in our rm’s governmental industry line as well
as our condominium and homeowner association practice. Jonathan
is an integral part of our community development district practice.
Education, Licenses & Certi cations
MAcc, Accounting, University of West Florida
Certi ed Public Accountant
Community Association Manager (CAM), Licensed in Florida
Professional A liations
American Institute of Certi ed Public Accountants (AICPA)
Florida Institute of Certi ed Public Accountants (FICPA)

CRIcpa.com
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YOUR SOLUTION TEAM

Stephen Riggs, IV
Concurring Partner
scriggs@CRIcpa.com
850.837.3141

Representative Clients
Community
Development Districts
Condominium and
Homeowner
Associations
County and Local
Governments
Non-Pro t Organizations
Privately-held
corporations

Experience
Stephen has over 17 years accounting and audit experience, including
three years with the international public accounting rm, Ernst &
Young, LLP. His experience includes numerous clients in industries
including governmental, not-for-pro t, healthcare, SEC and privately
held corporations.
Stephen is licensed to practice as a certi ed public accountant in
Florida. He is a member of the State and local Governmental section
of the Florida Institute of Certi ed Public Accountants and exceeds all
continuing professional education requirements related to
Government Auditing Standards.
He is currently a partner on engagements for many special districts in
the State of Florida, including community development districts, re
districts and school districts. In addition to his public accounting
experience, Stephen has served on the Board of Directors for a
Community Development District and a non-pro t organization.
Education, Licenses & Certi cations
Masters of Accountancy, University of West Florida
BA, Economics, University of Florida
Certi ed Public Accountant
Professional A liations
American Institute of Certi ed Public Accountants (AICPA)
Florida Institute of Certi ed Public Accountants (FICPA)
Past President, Emerald Coast Chapter of Florida Institute of
Certi ed Public Accountants (FICPA)

CRIcpa.com
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YOUR SOLUTION TEAM

K. Alan Jowers
Consulting Partner
ajowers@CRIcpa.com
850.837.3141

Representative Clients
Santa Rosa County
District School Board

Okaloosa Gas District
Santa Rosa Island
Authority
Pasco County
Okaloosa County
District School Board
Pinellas County School
District
Celebration Community
Development District
Hammock Bay
Community
Development District
Amelia National
Community
Development District

Experience
Alan has over 25 years of experience in public accounting primarily with
nancial statement assurance engagements. His practice includes local
governmental entities, condominium and homeowner associations, nonpro t organizations, and nonpublic companies. He currently has direct
engagement responsibility for a signi cant number of audits throughout
the state of Florida
Alan is licensed to practice as a certi ed public accountant in Florida and
Georgia. He is a member of the Board of Directors of the Florida Institute of
Certi ed Public Accountants (FICPA), has been an active member of the
FICPA's State and Local Governmental Committee, and is a past chair of its
Common Interest Realty Association Committee. He is also active in the
Panhandle Chapter of the Florida Governmental Finance O cers
Association (FGFOA) and is a former member of the FGFOA's statewide
Technical Resource Committee.
Education, Licenses & Certi cations
Masters of Accountancy, University of Alabama
BS, Accounting, Florida State University
Certi ed Public Accountant
Professional A liations
American Institute of Certi ed Public Accountants (AICPA)
Florida Institute of Certi ed Public Accountants (FICPA) - member of
the Board of Governors
Governmental Finance O cers Association (GFOA)
Florida Governmental Finance O cers Association (FGFOA)

CRIcpa.com
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YOUR SOLUTION TEAM

Grace Hartness
Senior Manager
ghartness@CRIcpa.com
850.837.3141

Representative Clients
Community
Development Districts
Condominium and
Homeowner
Associations
Utility Services
School Districts
County and Local
Governments
Non-Pro t Organizations

Experience
Grace has over 12 years accounting and audit experience with CRI.
She has worked on several major construction companies,
government entities, community development districts, condominium
and homeowner associations and non-pro t organizations. In
addition, she has been involved in special audit projects for the
Miami-Dade Airport Authority. Grace is licensed to practice as a
certi ed public accountant in Florida and exceeds all continuing
professional education requirements related to Government Auditing
Standards. In addition, Grace uently speaks several languages
including French and Arabic. Grace currently supervises engagements
for many special districts in the State of Florida including community
development districts and school districts. She is active in our rm’s
condominium and homeowner association practice. Grace started
with CRI in August 2006, upon completion of her master’s degree, and
was promoted to manager in 2011.
Education, Licenses & Certi cations
MAcc, Accounting, University of West Florida
Certi ed Public Accountant
Community Association Manager (CAM), Licensed in Florida
Professional A liations
American Institute of Certi ed Public Accountants (AICPA)
Florida Institute of Certi ed Public Accountants (FICPA)
Accounting & Financial Women’s Alliance (AFWA)

CRIcpa.com
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YOUR SOLUTION TEAM

Chad Branson
Senior Manager
cbranson@CRIcpa.com
850.837.3141

Representative Service
Areas
Local Governments
including Water and
Sewer Organizations and
Fire Districts
School Districts including
Foundations
Nonpro t Organizations
Representative Clients
(including previous clients)
School Districts - Pinellas
County, Okaloosa
County, Pasco County,
Santa Rosa County
Florida O ce of Early
Learning Coalition
Florida Department of
Elder A airs
Fire Districts -Destin,
Ocean City, North Bay
Utilities - Regional
Utilities,Midway Water
Systems, Inc.,Emerald
Coast Utilities Authority
Escambia County

Experience
Chad Branson has over 17 years of experience in public accounting,
with practice concentrations in auditing governmental, nonpro t and
for pro t entities. Chad has accumulated experience throughout his
career in Federal and Florida Single Audit Acts compliance monitoring
and auditing. During his career he has supervised and managed audit
engagements for a wide variety of governmental and nonpro t
organization clients.In addition, he has performed internal audit work,
information
technology
general
controls
testing,
forensic
investigations, and risk assessments for governmental entities.
Chad has been with Carr, Riggs and Ingram, LLC since 2005.
Education, Licenses & Certi cations
Bachelor and Master of Accountancy – University of Mississippi,
Oxford MS
Certi ed Public Accountant (CPA) – Licensed in Florida and
Mississippi
Community Association Manager (CAM) – Florida
Certi ed Information Technology Professional – AICPA
Professional A liations
American Institute of Certi ed Public Accountants (AICPA)
Florida Institute of Certi ed Public Accountants (FICPA)
Emerald Coast Chapter (FICPA) Board
Florida Governmental Finance O cers Association (FGFOA)

CRIcpa.com
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YOUR SOLUTION TEAM

Ali Gorman
Senior Manager
agorman@CRIcpa.com
850.837.3141

Representative Service
Areas
Community
Development Districts
Condominium and
Homeowner
Associations
Utility Services
School Districts
County and Local
Governments
Non-Pro t Organizations

Experience
Ali has over 12 years auditing and accounting experience with CRI. She is an audit
manager with primary responsibility for

eldwork and reporting on audits of

clients in a variety of industries including local governmental and non-pro t
entities as well as nancial institutions and commercial businesses.
Ali is licensed to practice as a Certi ed Public Accountant in Florida. She is a
member of the American Institute of Certi ed Public Accountants and the Florida
Institute of Certi ed Public Accountants.She exceeds all continuing professional
education requirements related to Government Auditing Standards.
Ali currently supervises engagements for many governmental entities in the State
of Florida including community development districts, municipalities, utility
districts, and other special governments. In addition, Ali has accumulated
experience throughout her career in Federal and Florida Single Audit Acts
compliance monitoring and auditing. Ali has performed many single audits of
federal grants under OMB Circular A-133 and Uniform Grant Guidance (UGG).
Education, Licenses & Certi cations
BS, Accounting, Florida State University
Certi ed Public Accountant
Professional A

liations

American Institute of Certi ed Public Accountants (AICPA)
Florida Institute of Certi ed Public Accountants (FICPA)
Governmental Finance O cers Association (FGFOA)

CRIcpa.com
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DELIVERING QUALITY TO YOU
AUDIT METHODOLOGY
Our audit, tax, consulting, and client accounting services documentation is maintained electronically.
Compliance with our methodology is regularly reviewed and evaluated as part of our internal quality program,
which is further discussed in this section under INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL
REVIEWS. Comprehensive policies and procedures governing all of our practices and addressing professional
and regulatory standards and implementation issues are constantly updated for new professional
developments and emerging issues. See the table of contents to identify the relevant audit approach and
methodology detailed description section.

ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)
Audit engagements are assigned engagement quality review (EQR) partner, as appropriate. This role is one of
the most important elements of our quality assurance process, as it provides for a timely, independent review of
key accounting and auditing issues. The EQR partner also reviews the nancial statements and related
supporting documentation—including the disclosures—to evaluate their fair presentation under accounting
principles generally accepted in the United States of America (GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS
Experienced partners and professional sta of our rm conduct quality control reviews of our audits. Our
partners’ work is reviewed annually, and the inspection process includes periodic testing of the e ectiveness of
our quality controls and a continuous improvement program. This risk-based annual inspection is intended to
mimic the triennial peer review described in the following paragraph and are performed on completed
engagements. In addition to this inspection, we perform in-process, “pre-issuance” reviews of partners’ work
that are chosen for using a risk-based selection process; these reviews are performed by our corporate quality
control team. The combination of the in-process and completed engagements is part of our continuous
improvement processes.
Peer reviews are performed every three years by another independent public accounting rm. The most recent
review of our rm was performed in 2019 by Brown Edwards, whose report was the most favorable possible
“Pass”.
In addition, we are registered with the PCAOB and our 2018 PCAOB inspection report was also the most
favorable possible—no audit de ciencies or quality control defects identi ed. The 2018 PCAOB report can be
viewed at https://pcaobus.org/Inspections/Reports/Documents/104-2019-029-Carr-Riggs-Ingram-LLC.pdf.

CRIcpa.com
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SHARING CRI’S VALUES WITH YOU
We are proud of our hands-on, service-centric, and results-oriented approach. Combining that approach with
quality controls and superior talent allows us to help you achieve your goals and strengthen your management
systems and processes. This approach is further emphasized through our three core values which guide our
team’s behavior and function as the foundation for interactions with our clients and each other.

CRIcpa.com
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TRANSITIONING YOU
When choosing to change rms, the time involved in working with new accounting professionals is often a
concern. CRI’s well-de ned e cient, seamless transition process is designed to:
Provide you with value from the very rst encounter,
Avoid interruption of service,
Minimize disruption and investment of management’s time,
Raise the standard of service, and
Establish
ongoing
channels
of
communication
with
District's management.

Lakeside

Community

Development

The transition plan is comprised of the following key activities and can occur within approximately two weeks,
depending on the availability of the parties involved:

CRIcpa.com
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CRI'S GLOBAL RESOURCES
Many businesses are expanding and/or evaluating their global reach, and they require assistance in order to
comprehensively consider the various nancial implications of growing in international markets. In addition to
CRI's internal resources, we deliver the expertise and support of some of the world's most highly regarded
accounting rms through shared alliance as members of PrimeGlobal.

WHO IS PRIMEGLOBAL?

HOW OUR PRIMEGLOBAL MEMBERS CAN BENEFIT YOU
We supplement our in-depth, industry knowledge and specialized services through our collaborations with other
PrimeGlobal rms to help you evaluate your options globally. CRI's goal is to provide you with the information
you need to make well-informed, smart business decisions.

4 KEY BENEFITS TO CRI CLIENTS
FROM OUR PRIMEGLOBAL MEMBERSHIP

CRIcpa.com
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JOIN OUR CONVERSATION
We know that some information that makes perfect sense to a CPA may not be as clear to our clients. Therefore,
we produce original content in the form of articles, videos, white papers, webinars, and more to provide timely,
down-to-earth translations of complex subjects. We publish this original content on CRIcpa.com and across all
our many social channels. Check out our website for more information about the topics below.

FOLLOW @CRICPA ON SOCIAL

CRI RESOURCES

CRIcpa.com

CARR, RIGGS & INGRAM

19

JOIN OUR CONVERSATION
IT FIGURES: THE CRI PODCAST
Created to provide insight into the latest developments and regulations in
the accounting and nance space, It Figures is an accounting and advisory
focused podcast for business and organization leaders, entrepreneurs,
and anyone who is looking to go beyond the status quo.
Listen on Apple Podcasts, Spotify, iHeart Radio, and more.
it gurespodcast.com

CRI's CEO ACTION FOR DIVERSITY AND INCLUSION
Carr, Riggs & Ingram is committed to fostering an inclusive and diverse
place for all employees to work in and engage. When our managing
partner and chairman, Bill Carr, signed the CEO Action for Diversity &
Inclusion™ pledge, he made a public commitment to building a
productive, diverse, and inclusive workplace. Learn more about CRI's
commitment to Diversity and Inclusion.

CRIcpa.com
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CRI AUDIT FRAMEWORK
Our proposed services require a coordinated e ort between us and Lakeside Community Development
District’s team. Planning and continual communication are essential to developing the appropriate procedures,
working collaboratively to resolve any identi ed issues, and meeting your timelines.
CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess risk
by:
Understanding management’s perspectives and goals, and
Considering business conditions and threats that could prevent management from achieving its business
objectives.
We assess risks in the following areas:

CRIcpa.com
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CRI AUDIT FRAMEWORK
Our ultimate intent is to drill down from these broad risks to speci c nancial reporting risks. We understand
both these risks and management’s processes and procedures for mitigating them (i.e. internal controls) in
order to develop our procedures to carry out our audit responsibilities.
Although our audits are conducted through a structured, risk-based model, we focus on understanding the
client’s needs, requirements, and expectations. We work collaboratively with management and the Audit
Committee (or similar function) to develop a communication and work plan to continuously improve client
service, by doing so we help in moving your team from simple compliance to providing you with a competitive
advantage.
In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material
weakness in internal controls, or other matters resulting in the issuance of an inappropriate audit report). We
focus on “material” items (i.e. those items that would be important to the user of your nancial statements).
When evaluating materiality of identi ed misstatements, certain quantitative and qualitative factors must be
considered—which may include:
Impact on operating trends (revenue/income, expenses, net income, etc).
Nature of the misstatement (i.e., did the misstatement result from an unlawful transaction?).
Impact on liquidity, capital/surplus, earnings capacity, etc.
Impact to loan covenants and contractual and regulatory requirements.
Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a
better position to respond to your issues timely and e ciently. Therefore, we plan to meet with your
management to:
Set-up the audit by reviewing the mapping of Lakeside Community Development District’s nancial
information ( nancial statements and notes) to signi cant processes and IT systems to ensure that all
signi cant account balances, transactions, procedures, and systems are tested as deemed necessary.
Discuss ongoing changes—speci cally new accounting pronouncements and key business transactions in
their early stages, enabling us to agree on the resolution of various complex business issues on a timely
basis.

CRIcpa.com

CARR, RIGGS & INGRAM
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CRI AUDIT APPROACH
Our audit approach is a four stage approach, as depicted in the summary below. Our client acceptance and risk
assessment procedures occur during detailed conversations and observations with your team. The results of
those procedures allow us to tailor an audit program to your speci c risks and needs. We then execute the
audit, report the results, and evaluate continuous improvement opportunities for ongoing service and bene t to
you.

CRIcpa.com

CARR, RIGGS & INGRAM
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CRI AUDIT APPROACH

CRIcpa.com

CARR, RIGGS & INGRAM

24

APPENDIX A - RFP DOCUMENTS

CRIcpa.com
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APPENDIX A - RFP DOCUMENTS
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APPENDIX A - RFP DOCUMENTS
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APPENDIX A - RFP DOCUMENTS
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APPENDIX A - RFP DOCUMENTS
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July 13, 2019

Lakeside Community Development District
c/o Lynn Hayes, District Manager
5844 Old Pasco Rd, Suite 100
Wesley Chapel FL 33544
Riverview FL 33578
Re:

Request for Proposal for Professional Auditing Services for the fiscal year ended September 30,
2020-2022.

Grau & Associates (Grau) welcomes the opportunity to respond to the Lakeside Community Development
District’s (the “District”) Request for Proposal (RFP), and we look forward to working with you on your
audit. We are an energetic and robust team of knowledgeable professionals and are a recognized leader of
providing services to Community Development Districts. As one of Florida’s few firms to primarily focus on
government, we are especially equipped to provide you an effective and efficient audit.
Special district audits are at the core of our practice: we have a total of 360 clients, 329 or 91% of which
are special districts. We know the specifics of the professional services and work products needed to meet
your RFP requirements like no other firm. With this level of experience, we are able to increase efficiency,
to provide immediate and continued savings, and to minimize disturbances to client operations.
Why Grau & Associates:

Knowledgeable Audit Team
Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the
field. Our staff performs governmental engagements year round. When not working on your audit, your
team is refining their audit approach for next year’s audit. Our engagement partners have decades of
experience and take a hands-on approach to our assignments, which all ensures a smoother process for
you.

Servicing your Individual Needs
Our clients enjoy personalized service designed to satisfy their unique needs and requirements. First, we
ensure that the transition to a new firm is as smooth and seamless as possible. Throughout the process of
our audit, you will find that we welcome working with you to resolve any issues as swiftly and easily as
possible. In addition, due to Grau’s very low turnover rate for our industry, you also won’t have to worry
about retraining your auditors from year to year.
Developing Relationships
We strive to foster mutually beneficial relationships with our clients. We stay in touch year round,
updating, collaborating and assisting you in implementing new legislation, rules and standards that affect
your organization. We are also available as a sounding board and assist with technical questions.
Maintaining an Impeccable Reputation
We have never been involved in any litigation, proceeding or received any disciplinary action.
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are
financially stable and have never been involved in any bankruptcy proceedings.

Complying With Standards
Our audit will follow the Auditing Standards of the AICPA, Generally Accepted Government Auditing
Standards, issued by the Comptroller General of the United States, and the Rules of the Auditor General of
the State of Florida, and any other applicable federal, state and local regulations. We will deliver our
reports in accordance with your requirements.

This proposal is a firm and irrevocable offer for 90 days. We certify this proposal is made without previous
understanding, agreement or connection either with any previous firms or corporations offering a proposal
for the same items. We also certify our proposal is in all respects fair, without outside control, collusion,
fraud, or otherwise illegal action, and was prepared in good faith. Only the person(s), company or parties
interested in the project as principals are named in the proposal. Grau has no existing or potential conflicts,
and anticipates no conflicts during the engagement. Our Federal I.D. number is 20-2067322.
We would be happy to answer any questions or to provide any additional information. We are genuinely
excited about the prospect of serving you and establishing a long-term relationship. Please do not hesitate
to call or email either of our Partners, Antonio J. Grau, CPA (tgrau@graucpa.com) or Racquel McIntosh, CPA
(rmcintosh@graucpa.com) at 561.994.9299. We thank you for considering our firm’s qualifications and
experience.
Very truly yours,
Grau & Associates

_____________________________
Antonio J. Grau
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Firm Qualifications
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Grau’s Focus and Experience
Our Team
9/15
Employees are
CPAS
2

Partners

13

Year founded

2

Professional Administrative
Professionals
Staff

297

Services Provided

Community Development
Districts Served

Properly registered
and
licensed professional
corporation by the
state of FLORIDA

We are proud Members of
the American Institute of
Certified Public
Accountants
&
the Florida Institute of
Certified Public
Accountants

9
Professional
Groups
⇒ External quality review

See next page for
report and certificate

program: consistently
receives a pass
⇒ Internal: ongoing
monitoring to maintain
quality

AICPA | FICPA | GFOA | FASD | FGFOA
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Firm & Staff Experience
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GRAU AND ASSOCIATES COMMUNITY
DEVELOPMENT DISTRICT EXPERIENCE
BY MANAGEMENT COMPANY
OTHER
19
WRATHELL
30

PFM
12

GMS
78
INFRAMARK
38

SDS
60

RIZZETTA
47

MERITUS
23

Profile Briefs:
Antonio J GRAU, CPA
(Partner)
Years Performing
Audits: 30+
CPE (last 2 years):
Government
Accounting, Auditing:
66 hours; Accounting,
Auditing and Other:
25 hours
Professional
Memberships: AICPA,
FICPA, FGFOA, GFOA
Racquel McIntosh, CPA
(Partner)
Years Performing
Audits: 14+
CPE (last 2 years):
Government
Accounting, Auditing:
59 hours; Accounting,
Auditing and Other:
45 hours
Professional
Memberships: AICPA,
FICPA, FGFOA, FASD

“Here at Grau & Associates, staying up to date with the
current technological landscape is one of our top
priorities. Not only does it provide a more positive
experience for our clients, but it also allows us to perform
a more effective and efficient audit. With the every
changing technology available and utilized by our clients,
we are constantly innovating our audit process.”
- Tony Grau

“Quality audits and exceptional client service are at the
heart of every decision we make. Our clients trust us to
deliver a quality audit, adhering to high standards and
assisting them with improvements for their
organization.”
-Racquel McIntosh
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YOUR ENGAGEMENT TEAM
Grau’s client-specific engagement team is meticulously organized in order to meet the unique
needs of each client. Constant communication within our solution team allows for continuity of
staff and audit team.

Grau contracts with an
outside group of IT
management consultants to
assist with matters
including, but not limited to;
network and database
security, internet security
and vulnerability testing.

The assigned personnel will
work closely with the partner
and the District to ensure that
the financial statements and all
other reports are prepared in
accordance with professional
standards and firm policy.
Responsibilities will include
planning the audit;
communicating with the client
and the partners the progress
of the audit; and
determining that financial
statements and all reports
issued by the firm are accurate,
complete and are prepared in
accordance with professional
standards and firm policy.

An advisory consultant
will be available as a
sounding board to advise
in those areas where
problems are encountered.

The Engagement Partner will
participate extensively during
the various stages of the
engagement and has direct
responsibility for engagement
policy, direction, supervision,
quality control, security,
confidentiality of information
of the engagement and
communication with client
personnel. The engagement
partner will also be involved
directing the development of
the overall audit approach
and plan; performing an
overriding review of work
papers and ascertain client
satisfaction.
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Antonio ‘Tony ‘ J. Grau, CPA
Partner

Contact: tgrau@graucpa.com | (561) 939-6672
Experience

For over 30 years, Tony has been providing audit, accounting
and consulting services to the firm’s governmental, non-profit,
employee benefit, overhead and arbitrage clients. He provides
guidance to clients regarding complex accounting issues,
internal controls and operations.
As a member of the Government Finance Officers Association
Special Review Committee, Tony participated in the review
process for awarding the GFOA Certificate of Achievement in
Financial Reporting. Tony was also the review team leader for
the Quality Review of the Office of Management Audits of
School Board of Miami-Dade County. Tony received the AICPA
advanced level certificate for governmental single audits.

Education

University of South Florida (1983)
Bachelor of Arts
Business Administration

Clients Served (partial list)

(>300) Various Special Districts, including:

Bayside Improvement Community Development District
Dunes Community Development District
Fishhawk Community Development District (I,II,IV)
Grand Bay at Doral Community Development District
Heritage Harbor North Community Development District
Boca Raton Airport Authority
Greater Naples Fire Rescue District
Key Largo Wastewater Treatment District
Lake Worth Drainage District
South Indian River Water Control

St. Lucie West Services District
Ave Maria Stewardship Community District
Rivers Edge II Community Development District
Bartram Park Community Development District
Bay Laurel Center Community Development District

Professional Associations/Memberships
American Institute of Certified Public Accountants Florida Government Finance Officers Association
Florida Institute of Certified Public Accountants Government Finance Officers Association Member
City of Boca Raton Financial Advisory Board Member

Professional Education (over the last two years)

Course
Government Accounting and Auditing
Accounting, Auditing and Other
Total Hours

Hours
66
25
91 (includes of 4 hours of Ethics CPE)
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Racquel C. McIntosh, CPA
Partner

Contact : rmcintosh@graucpa.com | (561) 939-6669
Experience
Racquel has been providing government audit, accounting and
advisory services to our clients for over 14 years. She serves as
the firm’s quality control partner; in this capacity she closely
monitors engagement quality ensuring standards are followed
and maintained throughout the audit.
Racquel develops in-house training seminars on current
government auditing, accounting, and legislative topics and also
provides seminars for various government organizations. In
addition, she assists clients with implementing new accounting
software, legislation, and standards.

Education

Florida Atlantic University (2004)
Master of Accounting
Florida Atlantic University (2003)
Bachelor of Arts:
Finance, Accounting

Clients Served (partial list)
(>300) Various Special Districts, including:

Carlton Lakes Community Development District
Golden Lakes Community Development District
Rivercrest Community Development District
South Fork III Community Development District
TPOST Community Development District

East Central Regional Wastewater Treatment Facilities
Indian Trail Improvement District
Pinellas Park Water Management District
Ranger Drainage District
South Trail Fire Protection and Rescue Service District

Westchase Community Development District
Monterra Community Development District
Palm Coast Park Community Development District
Long Leaf Community Development District
Watergrass Community Development District

Professional Associations/ Memberships

American Institute of Certified Public Accountants
Florida Institute of Certified Public Accountants

Professional Education (over the last two years)

Course
Government Accounting and Auditing
Accounting, Auditing and Other
Total Hours

FICPA State & Local Government Committee
FGFOA Palm Beach Chapter

Hours
59
45
104 (includes of 4 hours of Ethics CPE)

10

References

11

We have included three references of government engagements that require compliance with laws
and regulations, follow fund accounting, and have financing requirements, which we believe are
similar to the District.

Dunes Community Development District
Scope of Work
Engagement Partner
Dates
Client Contact

Financial audit

Antonio J. Grau
Annually since 1998

Darrin Mossing, Finance Director
475 W. Town Place, Suite 114
St. Augustine, Florida 32092
904-940-5850

Two Creeks Community Development District
Scope of Work
Engagement Partner
Dates
Client Contact

Financial audit
Antonio J. Grau

Annually since 2007

William Rizzetta, President
3434 Colwell Avenue, Suite 200
Tampa, Florida 33614
813-933-5571

Journey’s End Community Development District
Scope of Work
Engagement Partner
Dates
Client Contact

Financial audit

Antonio J. Grau

Annually since 2004
Todd Wodraska, Vice President
2501 A Burns Road
Palm Beach Gardens, Florida 33410
561-630-4922
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Specific Audit
Approach
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AUDIT APPROACH
Grau’s Understanding of Work Product / Scope of Services:

We recognize the District is an important entity and we are confident our firm is eminently qualified
to meet the challenges of this engagement and deliver quality audit services. You would be a valued
client of our firm and we pledge to commit all firm resources to provide the level and quality of
services (as described below) which not only meet the requirements set forth in the RFP but will
exceed those expectations. Grau & Associates fully understands the scope of professional services and
work products requested. Our audit will follow the Auditing Standards of the AICPA, Generally
Accepted Government Auditing Standards, issued by the Comptroller General of the United States, and
the Rules of the Auditor General of the State of Florida and any other applicable Federal, State of Local
regulations. We will deliver our reports in accordance with your requirements.

Proposed segmentation of the engagement

Our approach to the audit engagement is a risk-based approach which integrates the best of traditional
auditing techniques and a total systems concept to enable the team to conduct a more efficient and
effective audit. The audit will be conducted in three phases, which are as follows:

PHASE I:

Preliminary
Planning

PHASE II:

Execution of the
Audit Plan

PHASE III:

Completion and
Delivery

Phase I - Preliminary Planning
A thorough understanding of your organization, service objectives and operating environment is
essential for the development of an audit plan and for an efficient, cost-effective audit. During this
phase, we will meet with appropriate personnel to obtain and document our understanding of your
operations and service objectives and, at the same time, give you the opportunity to express your
expectations with respect to the services that we will provide. Our work effort will be coordinated so
that there will be minimal disruption to your staff.

During this phase we will perform the following activities:
» Review the regulatory, statutory and compliance requirements. This will include a review of
applicable federal and state statutes, resolutions, bond documents, contracts, and other
agreements;
» Read minutes of meetings;
» Review major sources of information such as budgets, organization charts, procedures,
manuals, financial systems, and management information systems;
» Obtain an understanding of fraud detection and prevention systems;
» Obtain and document an understanding of internal control, including knowledge about the
design of relevant policies, procedures, and records, and whether they have been placed in
operation;
» Assess risk and determine what controls we are to rely upon and what tests we are going to
perform and perform test of controls;
» Develop audit programs to incorporate the consideration of financial statement assertions,
specific audit objectives, and appropriate audit procedures to achieve the specified objectives;
» Discuss and resolve any accounting, auditing and reporting matters which have been
identified.
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Phase II – Execution of Audit Plan
The audit team will complete a major portion of transaction testing and audit requirements during this
phase. The procedures performed during this period will enable us to identify any matter that may
impact the completion of our work or require the attention of management. Tasks to be performed in
Phase II include, but are not limited to the following:
» Apply analytical procedures to further assist in the determination of the nature, timing, and
extent of auditing procedures used to obtain evidential matter for specific account balances or
classes of transactions;
» Perform tests of account balances and transactions through sampling, vouching, confirmation
and other analytical procedures; and
» Perform tests of compliance.

Phase III - Completion and Delivery

In this phase of the audit, we will complete the tasks related to year-end balances and financial
reporting. All reports will be reviewed with management before issuance, and the partners will be
available to meet and discuss our report and address any questions. Tasks to be performed in Phase
III include, but are not limited to the following:
»
»
»

Perform final analytical procedures;
Review information and make inquiries for subsequent events; and
Meeting with Management to discuss preparation of draft financial statements and any
potential findings or recommendations.

You should expect more from your accounting firm than a signature in your annual financial report.
Our concept of truly responsive professional service emphasizes taking an active interest in the issues
of concern to our clients and serving as an effective resource in dealing with those issues. In following
this approach, we not only audit financial information with hindsight but also consider the foresight
you apply in managing operations.
Application of this approach in developing our management letter is particularly important given the
increasing financial pressures and public scrutiny facing today’s public officials. We will prepare the
management letter at the completion of our final procedures.

In preparing this management letter, we will initially review any draft comments or recommendations
with management. In addition, we will take necessary steps to ensure that matters are communicated
to those charged with governance.
In addition to communicating any recommendations, we will also communicate the following, if any:
»
»
»
»

Significant audit adjustments;
Significant deficiencies or material weaknesses;
Disagreements with management; and
Difficulties encountered in performing the audit.
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Our findings will contain a statement of condition describing the situation and the area that needs
strengthening, what should be corrected and why. Our suggestions will withstand the basic tests of
corrective action:
Is the recommendation cost effective?

Is the recommendation the simplest to effectuate in
order to correct a problem?

Is the recommendation at the heart of the problem
and not just correcting a symptomatic matter?
Is the corrective action taking into account why the
deficiency occurred?

To assure full agreement with facts and circumstances, we will fully discuss each item with
Management prior to the final exit conference. This policy means there will be no “surprises” in the
management letter and fosters a professional, cooperative atmosphere.

Communications
We emphasize a continuous, year-round dialogue between the District and our management team. We
typically begin our audit process with an entrance conference before the onsite fieldwork begins. We
regularly communicate through personal telephone calls and electronic mail throughout the audit and
on a regular basis. Our clients have the ability to transmit information to us on our secure client portal
with the ability to assign different staff with separate log on and viewing capability. This further
facilitates efficiency as all assigned users receive electronic mail notification as soon as new
information has been posted into the portal. We strive to continue to keep an open line of
communication through the fieldwork and ending with an exit conference.
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Cost of Services
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Our proposed all-inclusive fees for the financial audit for the fiscal years ended September 30,
2020-2022 are as follows:
Year Ended September 30,

Fee

2020

$4,800

2022

$5,000

2021
TOTAL (2020-2022)

$4,900
$14,700

The above fees are based on the assumption that the District maintains its current level of
operations. Should conditions change or additional Bonds are issued the fees would be adjusted
accordingly upon approval from all parties concerned.
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Supplemental Information
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Coquina Water Control District



Captain's Key Dependent District





Central Broward Water Control District









East Central Regional Wastewater Treatment Facility



Florida Green Finance Authority





Greater Boca Raton Beach and Park District





Greater Naples Fire Control and Rescue District





Green Corridor P.A.C.E. District





Hobe-St. Lucie Conservancy District





Indian River Mosquito Control District



Indian Trail Improvement District



Key Largo Waste Water Treatment District



Lake Padgett Estates Independent District





Lake Worth Drainage District





Loxahatchee Groves Water Control District





Old Plantation Control District





Pal Mar Water Control District





Pinellas Park Water Management District





Pine Tree Water Control District (Broward)





Pinetree Water Control District (Wellington)





Ranger Drainage District





Renaissance Improvement District





San Carlos Park Fire Protection and Rescue Service District





Sanibel Fire and Rescue District



South Central Regional Wastewater Treatment and Disposal Board



South-Dade Venture Development District



South Indian River Water Control District



South Trail Fire Protection & Rescue District



Spring Lake Improvement District



St. Lucie West Services District



Sunshine Water Control District





Sunny Hills Units 12-15 Dependent District





West Villages Improvement District





West Villages Independent District



Various Community Development Districts (297)


TOTAL 333
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332

Year End



Current Client

Single Audit

Boca Raton Airport Authority

Utility Audit

Governmental
Audit

PARTIAL LIST OF CLIENTS

9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
9/30
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ADDITIONAL SERVICES
CONSULTING / MANAGEMENT ADVISORY SERVICES
Grau & Associates also provide a broad range of other management consulting services. Our
expertise has been consistently utilized by Governmental and Non-Profit entities throughout
Florida. Examples of engagements performed are as follows:
• Accounting systems
• Development of budgets

• Fixed asset records
• Cost reimbursement

• Organizational structures
• Financing alternatives
• IT Auditing

• Indirect cost allocation
• Grant administration and compliance

ARBITRAGE
The federal government has imposed complex rules to restrict the use
of tax-exempt financing. Their principal purpose is to eliminate any
significant arbitrage incentives in a tax-exempt issue. We have
determined the applicability of these requirements and performed the
rebate calculations for more than 150 bond issues, including both
fixed and variable rate bonds.

73

Current
Arbitrage
Calculations

We look forward to providing Lakeside Community Development District with
our resources and experience to accomplish not only those minimum
requirements set forth in your Request for Proposal, but to exceed those
expectations!
For even more information on Grau & Associates
please visit us on www.graucpa.com.
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
July 22, 2020 Minutes of Meeting
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MINUTES OF MEETING
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
Each person who decides to appeal any decision made by the Board with respect to
any matter considered at the meeting is advised that the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence
upon which such appeal is to be based.
The Audit Committee Meeting of the Board of Supervisors of Lakeside Community
Development District was held on Wednesday, July 22, 2020 at 11:01 a.m. conducted
by means of communications media technology pursuant to Executive Orders 20-52,
20-69, and 20-112 issued by Governor DeSantis on March 9, 2020, March 20, 2020,
and April 29, 2020, respectively, and pursuant to Section 120.54(5)(b)2.,Florida Statues.
Present and constituting a quorum:
Samantha Manning
Annie Kilby
Linda Ramlot
Jack Koch
Tammi Rivard

Board Supervisor, Chairman
Board Supervisor, Vice Chair
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Also, Present:
Matthew Huber
Alyssa Willson
Lynn Hayes
Bryan Schaub
FIRST ORDER OF BUSINESS

District Manager, Rizzetta & Company, Inc.
District Counsel, Hopping Green & Sams
District Manager, Rizzetta & Company, Inc.
Field Services Rizzetta & Company, Inc.
Call to Order

Mr. Hayes called the meeting to order and performed roll call confirming a
quorum for the meeting.
SECOND ORDER OF BUSINESS

Business Administration

Mr. Hayes presented the proposals for auditing services from CRI and Grau and
Associates for the Board. Ranking cumulative: CRI 80, 80 and 78. Grau & Associates:
90, 80, 85. Grau & Associates ranked number 1.

LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
July 22, 2020 Minutes of Meeting
Page 2
On a Motion by Ms. Manning, seconded by Ms. Kilby, with all in favor, the Board
Supervisors approved the ranking of audit proposals received, naming Grau &
Associates as the highest ranked bidder, for the Lakeside Community Development
District.
45
46
47
48
49
50

THIRD ORDER OF BUSINESS

Adjournment

Mr. Hayes stated that if there was no more business to come before the Board
than a motion to adjourn would be in order.
On a Motion by Ms. Manning, seconded by Ms. Ramlot, with all in favor, the Board of
Supervisors adjourned the meeting at 11:06 a.m., for the Lakeside Community
Development District.

51
52
53
54 ________________________
55 Secretary/Assistant Secretary

_____________________________
Chairman/Vice Chairman
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
July 22, 2020 Minutes of Meeting
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MINUTES OF MEETING
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
Each person who decides to appeal any decision made by the Board with respect to
any matter considered at the meeting is advised that the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence
upon which such appeal is to be based.
The regular meeting of the Board of Supervisors of Lakeside Community
Development District was held on Wednesday, July 22, 2020 at 11:06 a.m. conducted
by means of communications media technology pursuant to Executive Orders 20-52,
20-69, and 20-112 issued by Governor DeSantis on March 9, 2020, March 20, 2020,
and April 29, 2020, respectively, and pursuant to Section 120.54(5)(b)2.,Florida Statues.
Present and constituting a quorum:
Samantha Manning
Annie Kilby
Linda Ramlot
Jack Koch
Tammi Rivard

Board Supervisor, Chairman
Board Supervisor, Vice Chair
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Also, Present:
Matthew Huber
Alyssa Willson
Lynn Hayes
Bryan Schaub
Roy Harris
FIRST ORDER OF BUSINESS

District Manager, Rizzetta & Company, Inc.
District Counsel, Hopping Green & Sams
District Manager, Rizzetta & Company, Inc.
Field Services, Rizzetta & Company, Inc.
Representative, Brightview Landscaping
Call to Order

Mr. Hayes called the meeting to order confirming a quorum.
SECOND ORDER OF BUSINESS

Audience Comments on Agenda Items

There were no audience members present.
THIRD ORDER OF BUSINESS

Consideration of the Minutes of the
Audit Committee Meeting held on
June 24, 2020

Mr. Hayes presented the minutes from the audit committee meeting held on June
24, 2020.

LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
July 22, 2020 Minutes of Meeting
Page 2
46
On a Motion by Ms. Manning, seconded by Ms. Kilby, with all in favor, the Board of
Supervisors approved the minutes from the audit committee meeting held on June 24,
2020, for the Lakeside Community Development District.
47
48
49
50
51
52
53
54

FOURTH ORDER OF BUSINESS

Consideration of Minutes of the Board
of Supervisors’ Meeting held on June
24, 2020

Mr. Hayes presented the minutes from the Board of Supervisors meeting held on
June 24, 2020. A request for minor edits.
On a Motion by Ms. Manning, seconded by Ms. Ramlot, with all in favor, the Board of
Supervisors approved the minutes for the meeting held on June 24, 2020, as amended,
for the Lakeside Community Development District.

55
56
57
58
59
60
61

FIFTH ORDER OF BUSINESS

Consideration of Operations and
Maintenance Expenditures for June
2020

Mr. Hayes presented the Operations and Maintenance expenditures for June 2020.
On a Motion by Ms. Rivard, seconded by Ms. Kilby, with all in favor, the Board of
Supervisors ratified the payment of the Operations and Maintenance expenditures in the
amount of $23,614.43 for June 2020, for the Lakeside Community Development District.

62
63
64
65
66
67
68
69
70
71
72
73

SIXTH ORDER OF BUSINESS

Presentation
Report

of

Field

Inspection

Mr. Shaub presented the field inspection report.
SEVENTH ORDER OF BUSINESS

Consideration of Resolution 2020-11;
Redesignating Assistant Secretary

Mr. Hayes asked the Board to designate himself as an Assistant Secretary to
replace Jordan Lansford.
On a Motion by Ms. Ramlot, seconded by Mr. Koch, with all in favor, the Board
approved Resolution 2020-11; designating Lynn Hayes as an Assistant Secretary, for
the Lakeside Community Development District.
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78
79
80
81
82

EIGHTH ORDER OF BUSINESS

Consideration of Resolution 2020-12;
Adopting Rules of Procedure

Mr. Hayes asked for a motion to open the public hearing on the amended rules of
procedure.
On a Motion by Ms. Kilby, seconded by Ms. Rivard, with all in favor, the Board of
Supervisors opened the public hearing on amending rules of procedure, for the
Lakeside Community Development District.

83
84
85
86
87
88

Ms. Willson reviewed the changes made to the Rules of Procedure that were
previously approved. She noted for the record that there were no audience members
present. There with no further discussion being heard, she asked for a motion to close the
public hearing.
On a Motion by Ms. Rivard, seconded by Mr. Koch, with all in favor, the Board of
Supervisors closed the public hearing on amending rules of procedure, for the Lakeside
Community Development District.

89
90
91
92

A motion was requested to approve resolution 2020-12, adopting Rules of
Procedure.
On a Motion by Ms. Rivard, seconded by Mr. Koch, with all in favor, the Board of
Supervisors approving resolution 2020-12, adopting the rules of procedure, for the
Lakeside Community Development District.
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94
95
96
97
98
99
100
101
102
103
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NINETH ORDER OF BUSINESS

Ratification of Pond Bank Mowing
Addendum

Mr. Hayes presented the Natural Buffer Area Policy that staff is recommending be
adopted by the Board. Following a brief discussion, the Board asked to table action on this
item to provide time for District Engineer to include a map to identify all community natural,
wet land, and conservation areas.
Mr. Hayes presented the amended pond bank mowing addendum that corrected
the verbiage of $700 per cut to $630 per cut.
On a Motion by Ms. Manning, seconded by Mr. Koch, with all in favor, the Board of
Supervisors ratifying the pond bank mowing addendum and corrected verbiage as
amended, for the Lakeside Community Development District.
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109
110
111
112
113
114

TENTH ORDER OF BUSINESS

Consideration of Brightview Tree
Removal Proposal

Mr. Harris from Brightview Landscaping updated the Board on the pending quote
for tree removal replacement along Lakemount, Crest Lake and Higgins. He told the Board
he would provide this proposal to the Board next week (July 27-31)
On a Motion by Ms. Ramlot, seconded by Mr. Koch, with all in favor, the Board of
Supervisors approved the tree removal proposal as discussed, for the Lakeside
Community Development District.

115
116
117
118
119
120
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123

ELEVENTH ORDER OF BUSINESS

Discussion of FHP vs Pasco County
Sheriff Cost Regarding Security

A discussion ensued regarding comparison of security costs between FHP and
Pasco County Sheriff’s office, as well as details of the applications.
Ms. Manning explained possible cost sharing with HOA options.
On a Motion by Mr. Koch, seconded by Ms. Ramlot, with all in favor, the Board of
Supervisors authorized District Council to prepare cost share agreement with HOA for
security services, for the Lakeside Community Development District.
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125
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127
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129
130
131
132
133

TWEVELTH ORDER OF BUSINESS

Consideration of the Amended
Approved Proposed Budget

Mr. Hayes explained that Rizzetta & Co. made an adjustment to the previously
approved FY 2020-2021 proposed budget due to a correction to the assessment roll
where property owned by Pasco County was inadvertently changed an assessment. He
stated that the $694.00 adjustment was made to the miscellaneous contingency line in
order to keep the same assessments.
On a Motion by Ms. Manning, seconded by Mr. Koch, with all in favor, the Board of
Supervisors adopted the amended approved proposed budget, for the Lakeside
Community Development District.
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160
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164
165
166
167
168
169
170
171

THIRTEENTH ORDER OF BUSINESS

Staff Reports

A.

District Counsel
Alyssa Willson explained the legislative changes and updates to the Board.
There was a discussion of what items could be removed from the website.
The Board decided they did not want to make any changes.

B.

District Engineer
Brief discussion on when the annual sidewalk inspection was going to be
performed.

C.

District Manager
Mr. Hayes noted the next regular meeting is scheduled for August 26,
2020 at 11:00 a.m. at the Lakeside Amenity Center 13739 Lakemont Drive
Hudson, Florida 34669 or by zoom or telephonically.
Mr. Hayes reminded the Board members that the public hearing for the
adoption of the final budget FY 2020-2021 would also take place in
conjunction with the regular Board of Supervisors’ meeting.
It has been recommended to other districts to continue to use media
communications even if the Governor does not extend the current
executive orders set to expire on August 1, 2020. No Board action was
taken.
A motion was made to accept the audit committee’s recommendation to
authorize staff to work on negotiation of the final agreement regarding
Grau & Associates (Ranked #1), CRI (Ranked #2).

On a Motion by Mr. Koch, seconded by Ms. Ramlot, with all in favor, the Board of
Supervisors to authorized District Council final negotiation an agreement with Grau &
Associates for auditing services, for the Lakeside Community Development District.
172
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176
177
178
179
180
181
182

FOURTEENTH ORDER OF BUSINESS

Supervisor Requests

Discussions were held regarding the need for the developer to fix the concrete that
is broken under the mailboxes, to review the electric bill as it has doubled recently and the
possibility of adding an agenda item for the next meeting relative to cost sharing with the
HOA fulltime maintenance person and security doing pressure washing and emptying pet
waste stations.
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183
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FIFTHTEENTH ORDER OF BUSINESS

Adjournment

Mr. Hayes stated that if there was no more business to come before the Board
than a motion to adjourn would be in order.
On a Motion by Mr. Koch, seconded by Ms. Ramlot, with all in favor, the Board of
Supervisors adjourned the meeting at 12:12 p.m. for the Lakeside Community
Development District.
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191 ________________________
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Secretary/Assistant Secretary

_____________________________
Chairman/Vice Chairman

Tab 4

LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE · 5844 OLD PASCO ROAD · SUITE 100 · WESLEY CHAPEL, FL 33544

Operation and Maintenance Expenditures
July 2020
For Board Approval
Attached please find the check register listing the Operation and
Maintenance expenditures paid from July 1, 2020 through July 31, 2020.
This does not include expenditures previously approved by the Board.
The total items being presented: $28,080.28

Approval of Expenditures:
__________________________________
______ Chairperson
______ Vice Chairperson
______ Assistant Secretary

Lakeside Community Development District
Paid Operation & Maintenance Expenditures
July 1, 2020 Through July 31, 2020

Vendor Name

Check #

Invoice Number

Invoice Description

Invoice Amount

Alexander C Conran

000749

AC061620

Off-Duty State Trooper 06/20

$

225.00

Alexander C Conran

000749

AC062520

Off-Duty State Trooper 06/20

$

225.00

Aquagenix

000756

4078319

Aquatic Services for 11 Ponds 04/20

$

875.00

Aquagenix

000763

4085989

Aquatic Services for 11 Ponds 07/20

$

875.00

Brightview Landscape
Services, Inc.
Brightview Landscape
Services, Inc.
Brightview Landscape
Services, Inc.
Brightview Landscape
Services, Inc.
Brightview Landscape
Services, Inc.
Brightview Landscape
Services, Inc.
Dean's Electrical Service
Group, Inc.
Florida Design Consultants,
Inc.
Grau and Associates

000747

6873943

$

600.00

000762

6883973

Enhancement Services to Flush Cut Tree Trunk
6/20
Ornamental Fertilizer Application 6/20

$

1,106.00

000747

6883974

Palm Fertilizer Application 6/20

$

175.00

000762

6887791

Monthly Landscape Maintenance 07/20

$

8,099.42

000757

6918728

Service Check For Wells 07/20

$

340.00

000757

6921038

Huter ACC Master Module For Solar 07/20

$

328.00

000750

7556

Electrician Work 06/20

$

405.28

000758

41478

Engineering Services 06/20

$

165.00

000755

I3474195BK20

Auditing Services FYE 09/30/19

$

46.00

Hopping Green & Sams

000751

115679

Legal Services 05/20

$

1,069.00

Lakeside Community Development District
Paid Operation & Maintenance Expenditures
July 1, 2020 Through July 31, 2020

Vendor Name

Check #

Invoice Number

Invoice Description

Invoice Amount

Jack D Hypes

000759

JH060820

Off-Duty State Trooper 06/20

$

225.00

Jack D Hypes

000752

JH063020

Off-Duty State Trooper 06/20

$

225.00

Jack William Koch

000742

JK062420

Board Of Supervisors Meeting 06/24/20

$

200.00

Jack William Koch

000765

JK072220

Board Of Supervisors Meeting 07/22/20

$

200.00

Jeremy R Cohen

000748

JC063020

Off-Duty State Trooper 06/20

$

100.00

K. Johnson's Lawn &
Landscaping, Inc.
K. Johnson's Lawn &
Landscaping, Inc.
K. Johnson's Lawn &
Landscaping, Inc.
K. Johnson's Lawn &
Landscaping, Inc.
Linda Ramlot

000753

17192

Repair to Wall 06/20

$

200.00

000753

17193

Repair to Wall 05/20

$

150.00

000764

17264

Mowed 16 Pond Banks 07/20

$

3,200.00

000764

17265

Mowed Common Ground 07/20

$

630.00

000744

LR062420

Board Of Supervisors Meeting 06/24/20

$

200.00

Linda Ramlot

000767

LR072220

Board Of Supervisors Meeting 07/22/20

$

200.00

Pasco County Utilities
Services Branch
Pasco County Utilities
Services Branch
Rizzetta & Company, Inc.

000743

13566201

Water Utility Service 06/20

$

1,346.63

000766

13699211

Water Utility Service 06/20

$

1,307.95

000745

INV0000050717

District Management Fees 07/20

$

4,059.84

Lakeside Community Development District
Paid Operation & Maintenance Expenditures
July 1, 2020 Through July 31, 2020

Vendor Name

Check #

Invoice Number

Invoice Description

Rizzetta Technology
Services, LLC
Times Publishing Company

000746

INV0000005964

Email & Website Hosting Services 07/20

$

175.00

000754

0000088496 06/10/20

Account 117744 Legal Advertising 06/20

$

102.40

Times Publishing Company

000754

0000088499 06/17/20

Account 117744 Legal Advertising 06/20

$

174.40

Times Publishing Company

000754

0000088717 06/17/20

Account 117744 Legal Advertising 06/20

$

97.60

Times Publishing Company

000760

0000092616 06/28/20

Account 117744 Legal Advertising 06/20

$

170.00

Electric Summary 06/20

Summary Billing 06/20

$

582.76

$

28,080.28

Withlacoochee River Electric 000761
Coop., Inc.
Report Total

Invoice Amount
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LAKESIDE

______________________________________________________________

FIELD INSPECTION REPORT

August 3rd, 2020
Rizzetta & Company
Bryan Schaub - Field Services Manager

SUMMARY, MAIN ENTRANCE & LAKEMONT
General Updates, Recent & Upcoming Maintenance Events.
Continue treating Ornamental Grasses for insects, property-wide.
Continue to work on weed and vine control in plant beds.
Treat active Fire Ant mounds in the community.

The following are action items for Brightview to complete. Please refer to the item # in your response
listing action already taken or anticipated time of completion. Red text indicates deficient from
previous report. Bold Red text indicates deficient for more than a month. Green text indicates a
proposal has been requested. Blue indicates irrigation.
1. Annuals are missing from beds and need
weed control. (Pic 1>)

<1

2. As stated in the summary, vines in most
shrubs to be removed.
3. trim out dead branches from Juniper and
treat remaining, in median beds.
4. Declining Indian Hawthorn in median beds,
investigate and treat accordingly.
5. Grassy weeds in Indian Hawthorn, Jasmine
and Liriope beds, ROW and median.
Vendor to remove. (Pic 5>)
6. In park along west ROW of Lakemont, treat
for broadleaf weeds in St Augustine turf.

<5

7. Continue treating Ornamental Grasses
for Spider Mites.
8. On right ROW for Lakemont past Crater,
remove suckers from trees, treat and/or
remove Torpedo grasses growing into the
Junipers.
Also, trim to achieve plant
separation between Crepe Myrtles and
Jasmine.
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LAKEMONT & SEA BRIDGE
9. Along Lakemont Drive in ROW near Crater
Circle, vines and weeds in Schillings Holly.
Treat and/or remove.

<10

10. Along Lakemont in ROW pocket park,
Awabuki Viburnum is overgrown and needs
corrective pruning to provide plant
separation from Magnolia and to form into
hedge row. (Pic 10>)
11. In same park, treat for Fire Ants.
12. Near fencing for tennis courts, remove
vines and replace dead Holly.
13. In newly planted bed by lift station installing
vendor to replace dead plant material.
(Pic 13 >)
14. In bed by Sea Bridge monument across
from Amenities Center entrance, vendor to
detail bed and maintain roses. This
includes pruning, removing of dead
material, weeding and applying appropriate
treatments.
15. Remove fruit, seed pods, and stalks from
all palms in Sea Bridge area. (Pic 15)

15

15. In Sea Bridge Drive’s median bed near the
mailboxes, Palmetto and Sabal Palm
volunteers are growing up through the Liriope.
Brightview is to hand pull these, treat the
Liriope for tip fungus.
16. By the second entrance on Opopka Street,
weed all beds and remove vines.
17. Treat and/or remove all grassy weeds in
Jasmine beds.
18. On Opopka by west entrance monument,
remove suckers from Holly trees.

< 13

3

NEWPORT SHORES, CREST LAKE, BEE TREE & HUDSON
19. On back side of the fence between Hudson
and Newport Shores, trim Jasmine and
remove vines.

29. Vendor to remove fruit, seed pods and
stalks from palms along Hudson.

20. In same area, remove grassy weeds from
Schilling’s Holly.

30. Remove and replace large dead Jasmine
vine growing through metal fence near
second entrance.

21. Continue removing mosses from trees near
roadways and sidewalks.

31. Remove all dead plant material left after
herbicide treatments, in beds along Hudson.

22. Dead and/or declining turf in four spots
along Crater. Treat underlying problem then
remove dead turf and replace. (Pic 22 >)

<22

23. In same area, continue treating Ornamental
Grasses for Spider Mites.
24. On fence between Bee Tree Court and
Hudson Avenue there are vines growing on
the fence, please remove the along with any
Brazilian Pepper Tree weeds growing in the
beds and along the fence.
25. Awabuki hedge by Bee Tree and Higgins
has been trimmed but not topped. Prune
hedge to 8-10’ in height to maintain a proper
appearance.
26. Ponds in several locations including Bee
Tree are not being maintained on schedule.

<27

27. Remove and replace dead Holly Standard
near lift station on Crest Lake. (Pic 27>)
28. At park at the end of Higgins, overgrown
Loropetalum to be trimmed, weed trees to
be removed from African Iris, vines removed
from shrubs and trees, treatment for Indian
Hawthorn that are declining, and weeding of
beds.
29. Along Hudson, beds to be weeded, vines
removed, and treatment applied for fungus
and insects.
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RESOLUTION 2020-13
THE ANNUAL APPROPRIATION RESOLUTION OF THE LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL
APPROPRIATIONS AND ADOPTING THE BUDGETS FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2020, AND ENDING SEPTEMBER 30, 2021;
AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2020,
submitted to the Board of Supervisors (“Board”) of the Lakeside Community Development
District (“District”) proposed budgets (“Proposed Budget”) for the fiscal year beginning October
1, 2020 and ending September 30, 2021 (“Fiscal Year 2020/2021”) along with an explanatory and
complete financial plan for each fund of the District, pursuant to the provisions of Section
190.008(2)(a), Florida Statutes; and
WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and
WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and
WHEREAS, the District Manager posted the Proposed Budget on the District’s website at
least two days before the public hearing; and
WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to
defray all expenditures of the District during the ensuing fiscal year; and
WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1.

BUDGET

a.

The Board has reviewed the Proposed Budget, a copy of which is on file with the
office of the District Manager and at the District’s Local Records Office, and hereby
approves certain amendments thereto, as shown in Section 2 below.

b.

The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board,
is hereby adopted in accordance with the provisions of Section 190.008(2)(a),
Florida Statutes (“Adopted Budget”), and incorporated herein by reference;
provided, however, that the comparative figures contained in the Adopted Budget
may be subsequently revised as deemed necessary by the District Manager to
reflect actual revenues and expenditures.

c.

The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the Lakeside Community Development District for the Fiscal Year Ending
September 30, 2021.”

d.

The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption, and shall remain on the
website for at least 2 years.

SECTION 2.

APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for Fiscal Year
2020/2021, the sum of $________________ to be raised by the levy of assessments and/or
otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of the
District during said budget year, to be divided and appropriated in the following fashion:
TOTAL GENERAL FUND

$__________________

DEBT SERVICE FUND SERIES 2015

$__________________

DEBT SERVICE FUND SERIES 2018

$__________________

TOTAL ALL FUNDS

$__________________

SECTION 3.

BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2020/2021 or within 60 days following the end of the Fiscal Year 2020/2021 may amend its
Adopted Budget for that fiscal year as follows:
a.

The Board may authorize an increase or decrease in line item appropriations
within a fund by motion recorded in the minutes if the total appropriations of the
fund do not increase.

b.

The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not
increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

c.

By resolution, the Board may increase any appropriation item and/or fund to
reflect receipt of any additional unbudgeted monies and make the corresponding
change to appropriations or the unappropriated balance.

d.

Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure
that any budget amendments are in compliance with this Section 3 and Section 189.016, Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or
Treasurer must ensure that any amendments to budget under subparagraphs c. and d. above are
posted on the District’s website within 5 days after adoption and remain on the website for at
least 2 years.
SECTION 4.
adoption.

EFFECTIVE DATE. This Resolution shall take effect immediately upon

PASSED AND ADOPTED THIS 26th DAY OF AUGUST, 2020.
ATTEST:

Secretary/Assistant Secretary

LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT
By:
Its:

Exhibit A

Lakeside
Community Development District
lakesidecdd.org

Proposed Budget
For Fiscal Year 2020-2021
Presented by: Rizzetta & Company, Inc.
5844 Old Pasco Road
Suite 100
Wesley Chapel, Florida 33544
Phone: 813-994-1001
rizzetta.com
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GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:
Interest Earnings: The District may earn interest on its monies in the various operating accounts.
Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.
Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.
Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.
Event Rental: The District may receive monies for event rentals for such things as weddings,
birthday parties, etc.
Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.
Facilities Rentals: The District may receive monies for the rental of certain facilities by outside
sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES – ADMINISTRATIVE:
Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.
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Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District’s adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.
District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.
District Engineer: The District’s engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.
Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District’s Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.
Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.
Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.
Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet the
District’s debt service and operations and maintenance
obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.
Accounting Services: Services include the preparation and delivery of the District’s financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.
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Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.
Arbitrage Rebate Calculation: The District is required to calculate the interest earned from bond
proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate Analyst is
required to verify that the District has not received earnings higher than the yield of the bonds.
Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel
expenses per Florida Statutes 190.006(8).
Public Officials Liability Insurance: The District will incur expenditures for public officials’ liability
insurance for the Board and Staff.
Legal Advertising: The District will incur expenditures related to legal advertising. The items for
which the District will advertise include, but are not limited to meeting schedules, special meeting
notices, and public hearings, bidding etc. for the District based on statutory guidelines
Bank Fees: The District will incur bank service charges during the year.
Dues, Licenses & Fees: The District is required to pay an annual fee to the Department of
Economic Opportunity, along with other items which may require licenses or permits, etc.
Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may not
fit into any standard categories.
Website Hosting, Maintenance and Email: The District may incur fees as they relate to the
development and ongoing maintenance of its own website along with possible email services if
requested.
District Counsel: The District’s legal counsel provides general legal services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
operating and maintenance contracts and all other legal services requested by the district
throughout the year.

EXPENDITURES - FIELD OPERATIONS:
Deputy Services: The District may wish to contract with the local police agency to provide security
for the District.
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Security Services and Patrols: The District may wish to contract with a private company to
provide security for the District.
Electric Utility Services: The District will incur electric utility expenditures for general purposes
such as irrigation timers, lift station pumps, fountains, etc.
Streetlights: The District may have expenditures relating to streetlights throughout the
community. These may be restricted to main arterial roads or in some cases to all streetlights within
the District’s boundaries.
Utility - Recreation Facility: The District may budget separately for its recreation and or amenity
electric separately.
Gas Utility Services: The District may incur gas utility expenditures related to district operations
at its facilities such as pool heat etc.
Garbage - Recreation Facility: The District will incur expenditures related to the removal of
garbage and solid waste.
Solid Waste Assessment Fee: The District may have an assessment levied by another local
government for solid waste, etc.
Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related to
district operations.
Utility - Reclaimed: The District may incur expenses related to the use of reclaimed water for
irrigation.
Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds for
the control of nuisance plant and algae species.
Fountain Service Repairs & Maintenance: The District may incur expenses related to
maintaining the fountains within throughout the Parks & Recreational areas
Lake/Pond Bank Maintenance: The District may incur expenditures to maintain lake banks, etc.
for the ponds and lakes within the District’s boundaries, along with planting of beneficial aquatic
plants, stocking of fish, mowing and landscaping of the banks as the District determines necessary.
Wetland Monitoring & Maintenance: The District may be required to provide for certain types of
monitoring and maintenance activities for various wetlands and waterways by other governmental
entities.
Mitigation Area Monitoring & Maintenance: The District may be required to provide for certain
types of monitoring and maintenance activities for various mitigation areas by other governmental
entities.
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Aquatic Plant Replacement: The expenses related to replacing beneficial aquatic plants, which
may or may not have been required by other governmental entities.
General Liability Insurance: The District will incur fees to insure items owned by the District for
its general liability needs
Property Insurance: The District will incur fees to insure items owned by the District for its
property needs
Entry and Walls Maintenance: The District will incur expenditures to maintain the entry
monuments and the fencing.
Landscape Maintenance: The District will incur expenditures to maintain the rights-of-way,
median strips, recreational facilities including pond banks, entryways, and similar planting areas
within the District. These services include but are not limited to monthly landscape maintenance,
fertilizer, pesticides, annuals, mulch, and irrigation repairs.
Irrigation Maintenance: The District will incur expenditures related to the maintenance of the
irrigation systems.
Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation systems.
Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.
Field Services: The District may contract for field management services to provide landscape
maintenance oversight.
Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.
Gate Phone: The District will incur telephone expenses if the District has gates that are to be
opened and closed.
Street/Parking Lot Sweeping: The District may incur expenses related to street sweeping for
roadways it owns or are owned by another governmental entity, for which it elects to maintain.
Gate Facility Maintenance: Expenses related to the ongoing repairs and maintenance of gates
owned by the District if any.
Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way of
streets the District may own if any.
Roadway Repair & Maintenance: Expenses related to the repair and maintenance of roadways
owned by the District if any.
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Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.
Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.
Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.
Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.
Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.
Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.
Office Supplies: The District may have an office in its facilities which require various office related
supplies.
Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.
Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.
Pool Repairs: Expenses related to the repair of swimming pools and other water features.
Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse
Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget
Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.
Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.
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Special Events: Expenses related to functions such as holiday events for the public enjoyment
Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.
Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.
Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:
Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.
Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.
Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.
Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

EXPENDITURES:
Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.
Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:
Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES – ADMINISTRATIVE:
Bank Fees: The District may incur bank service charges during the year.
Debt Service Obligation: This would a combination of the principal and interest payment to satisfy
the annual repayment of the bond issue debt.
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Proposed Budget
Lakeside Community Development District
General Fund
Fiscal Year 2020/2021

Chart of Accounts Classification

Actual YTD
through
06/30/20

Projected
Annual Totals
2019/2020

Annual
Budget for
2019/2020

Projected
Budget
variance for
2019/2020

Budget for
2020/2021

Budget
Increase
(Decrease) vs
2019/2020

Comments

REVENUES
Interest Earnings
Interest Earnings
Special Assessments
Tax Roll*
Street Light Assessment
Off Roll*

$

71

$

95

$

$

95

$

$

-

$
$
$

464,371
8,831

$
$
$

464,371
11,775

$
$
$

462,571
8,831

-

$
$
$

1,800
2,944

$
$
$

527,959
-

-

$
$
$

65,388
(8,831)

TOTAL REVENUES

$

473,274

$

476,240

$

471,402

$

4,838

$

527,959

$

56,557

TOTAL REVENUES AND BALANCE FORWARD

$

473,274

$

476,240

$

471,402

$

4,838

$

527,959

$

56,557

*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
EXPENDITURES - ADMINISTRATIVE
Legislative
Supervisor Fees
Financial & Administrative
Administrative Services
District Management
District Engineer
Disclosure Report
Trustees Fees
Assessment Roll
Financial & Revenue Collections
Accounting Services
Auditing Services
Arbitrage Rebate Calculation
Public Officials Liability Insurance
Legal Advertising
Miscellaneous Mailings
Dues, Licenses & Fees
Reserve Study
Tax Collector /Property Appraiser Fees
ADA Website Compliance
Website Hosting, Maintenance, Backup (and Email)
Legal Counsel
District Counsel
Administrative Subtotal

$

1,600

$

2,133

$

9,600

$

4,800

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,500
14,000
5,320
6,000
6,927
5,000
5,000
15,000
5,500
500
2,306
1,635
175
150
3,863
2,100

4,800
4,500
15,218
7,500
5,000
7,000
5,000
5,000
15,000
5,600
2,475
2,000
1,000
175
7,000
150
10,000
1,200

2,667

3,375
11,414
3,990
6,000
6,927
5,000
3,750
11,250
5,500
500
2,306
1,226
175
150
3,863
1,575

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,218
2,180
(1,000)
73
100
(500)
169
365
1,000
7,000
6,137
(900)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,700
15,500
7,500
6,000
7,000
5,200
5,150
15,400
5,500
500
2,537
1,000
175
150
2,500
2,100

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

200
282
1,000
200
150
400
(100)
500
62
(1,000)
(1,000)
(7,000)
(7,500)
900

$

8,329

$

11,105

$

14,000

$

2,895

$

14,000

$

-

$

76,930

$

91,214

$

135,018

$

43,804

$

104,512

$

(30,506)

$

-

$

-

$

15,000

$

15,000

$

12,000

$

(3,000)

$

6,300

$

8,400

$

14,000

$

5,600

$

14,000

$

-

$
$
$
$

7,875
10,200
-

$
$
$
$

10,500
13,600
-

$
$
$
$

10,500
10,000
5,000
5,000

$
$
$
$

(3,600)
5,000
5,000

$
$
$
$

10,500
10,000
5,000
5,000

$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,306
877
93,344
4,900
6,300
31,929
6,750
405
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,306
877
124,459
4,900
8,400
42,572
9,000
540
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,475
854
10,000
13,000
119,704
5,000
2,000
5,000
10,000
30,000
15,000
8,251
9,000
6,000
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

169
(23)
10,000
13,000
(4,755)
5,000
2,000
100
1,600
(12,572)
15,000
8,251
5,460
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,537
965
8,400
10,000
137,188
5,000
2,000
5,000
10,000
28,800
20,000
8,251
9,000
4,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

62
111
(1,600)
(3,000)
17,484
(1,200)
5,000
(6,000)
4,000

$
$
$

-

$
$
$

$
$
$

30,000
8,000
5,000

$
$
$

30,000
8,000
5,000

$
$
$

15,000
8,000
5,000

$
$
$

-

Seat 3 and seat 4 (samantha and Tammi) up in Nov. 2020

Based on projected

Audit Contract
Unbudgeted item
Per EGIS fees

$1537.50 per contract plus $105 for every 100 additional pages over 750
Per contract

EXPENDITURES - FIELD OPERATIONS
Law Enforcement
Deputy
Electric Utility Services
Utility Services
Stormwater Control
Aquatic Maintenance
Lake/Pond Bank Maintenance
Aquatic Plant Replacement
Stormwater System Maintenance
Other Physical Environment
General Liability Insurance
Property Insurance
Rust Prevention
Entry & Walls Maintenance
General Landscape Maintenance
Well Maintenance
Entry Monument Light Maintenance
Holiday Decorations
Irrigation Repairs
Landscape - Mulch
Landscape Replacement Plants, Shrubs, Trees
Landscape- Annuals
Field Services
Miscellaneous Expense
Dog Station Supplies & Maintenance
Road & Street Facilities
Sidewalk Repair & Maintenance
Street Sign Repair & Replacement
Roadway Repair & Maintenance
Contingency
Miscellaneous Contingency

-

$

3,395

$

4,527

$

20,000

$

15,473

$

87,806

$

67,806

$

174,581

$

230,080

$

358,784

$

128,704

$

423,447

$

79,663

TOTAL EXPENDITURES

$

251,511

$

321,295

$

493,802

$

172,507

$

527,959

$

34,157

EXCESS OF REVENUES OVER EXPENDITURES

$

221,763

$

154,946

$

(22,400) $

177,346

$

$

22,400

Field Operations Subtotal
Contingency for County TRIM Notice

-

Showed $0 in June financials, reclassified expense-Actual YTD in July financials will be $4,350

$875/month per contract
Erosion
Stormwater Erosion
Per Egis Fees
Per Egis Fees
$700/month
Pressure Washing
$8729-630=$8099/monthly; $97188 annually (brightview); $31.5k (k.johnson) + original pond banks= $40k/annually

New
Brightview Contract
Tree replacements
Per contract
Per Contract
Include in overall misc.
Jack request-$175/station- main. $75/station

Signs repaired, etc

Speed bumps, bike racks, towing company, park benches ($50k)
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Proposed Budget
Lakeside Community Development District
Reserve Fund
Fiscal Year 2020/2021

Chart of Accounts Classification
1
2
3
4
5
12
13
14
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

REVENUES
Interest Earnings
Special Assessments
Tax Roll*

Projected
Annual
Actual YTD
Projected
Budget
through Annual Totals Budget for
variance for
06/30/20
2019/2020
2019/2020
2019/2020

Budget for
2020/2021

Budget
Increase
(Decrease) vs
2019/2020
-

$

122

$

122

$

-

$

122

$

20,000

$

20,000

$

20,000

$

-

$

10,000

$

(10,000)

TOTAL REVENUES

$

20,122

$

20,122

$

20,000

$

122

$

10,000

$

(10,000)

TOTAL REVENUES AND BALANCE FORWARD

$

20,122

$

20,122

$

20,000

$

122

$

10,000

$

(10,000)

0 $

Comments

*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
EXPENDITURES
Contingency
Capital Reserves
Capital Outlay

$
$

8,375
-

$
$

8,375
-

$
$

10,000
10,000

$
$

1,625
10,000

$
$

10,000
-

$
$

Expenses for Improvements other than buildings
(10,000)

TOTAL EXPENDITURES

$

8,375

$

8,375

$

20,000

$

11,625

$

10,000

$

(10,000)

EXCESS OF REVENUES OVER EXPENDITURES

$

11,747

$

11,747

$

-

$

11,747

$

-

$

-
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Budget Template
Lakeside Community Development District
Debt Service
Fiscal Year 2020/2021

Chart of Accounts Classification

Series 2015

Series 2018

Budget for 2020/2021

REVENUES
Special Assessments
Net Special Assessments

$389,998.62

$342,427.68

$732,426.30

TOTAL REVENUES

$389,998.62

$342,427.68

$732,426.30

EXPENDITURES
Administrative
Financial & Administrative
Debt Service Obligation
Administrative Subtotal

$389,998.62
$389,998.62

$342,427.68
$342,427.68

$732,426.30
$732,426.30

TOTAL EXPENDITURES

$389,998.62

$342,427.68

$732,426.30

$0.00

$0.00

$0.00

EXCESS OF REVENUES OVER EXPENDITURES

Pasco County Collection Costs (2%) and Early Payment Discounts (4%):
Gross assessments:

6.0%
$778,514.35

Notes:
Tax Roll County Collection Costs and Early Payment Discouns are 6.0% of Tax Roll. Budgeted net of tax roll assessments.
See Assessment Table.

15

LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2020/2021 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE
2020/2021 O&M Budget
Pasco County Collection Costs @ 2%
Early Payment Discount @ 4%
2020/2021 TOTAL O&M ASSESSMENT (GROSS)

6%
6.00%

2019/2020 O&M Budget
2020/2021 O&M Budget
Total Difference:

$537,959.00
$11,445.94
$22,891.87
$572,296.81

$491,402.00
$537,959.00
$46,557.00

PER UNIT ANNUAL ASSESSMENT
2019/2020
2020/2021

Proposed Increase / Decrease
$
%

Series 2015 Debt Service - Villa
Operations/Maintenance - Villa
Total

$899.22
$671.08
$1,570.30

$899.22
$735.60
$1,634.82

$0.00
$64.52
$64.52

0.00%
9.61%
4.11%

Series 2015 Debt Service - Single Family 45'
Operations/Maintenance - Single Family 45'
Total

$999.13
$671.08
$1,670.21

$999.13
$735.60
$1,734.73

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Series 2015 Debt Service - Single Family 55'
Operations/Maintenance - Single Family 55'
Total

$999.13
$671.08
$1,670.21

$999.13
$735.60
$1,734.73

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Seriese 2015 Debt Service - Single Family 80'
Operations/Maintenance - Single Family 80'
Total

$1,298.87
$671.08
$1,969.95

$1,298.87
$735.60
$2,034.47

$0.00
$64.52
$64.52

0.00%
9.61%
3.28%

Series 2018 Debt Service - Villa
Operations/Maintenance - Villa
Total

$900.00
$671.08
$1,571.08

$900.00
$735.60
$1,635.60

$0.00
$64.52
$64.52

0.00%
9.61%
4.11%

Series 2018 Debt Service - Single Family 40'
Operations/Maintenance - Single Family 40'
Total

$1,000.00
$671.08
$1,671.08

$1,000.00
$735.60
$1,735.60

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Series 2018 Debt Service - Single Family 55'
Operations/Maintenance - Single Family 55'
Total

$1,000.00
$671.08
$1,671.08

$1,000.00
$735.60
$1,735.60

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Series 2018 Debt Service - Single Family 60'
Operations/Maintenance - Single Family 60'
Total

$1,125.00
$671.08
$1,796.08

$1,125.00
$735.60
$1,860.60

$0.00
$64.52
$64.52

0.00%
9.61%
3.59%
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2020/2021 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE
TOTAL O&M BUDGET
COLLECTION COSTS @
EARLY PAYMENT DISCOUNT @
2019/2020 TOTAL O&M ASSESSMENT

2.0%
4.0%
6.0%

$537,959.00
$11,445.94
$22,891.87
$572,296.81

UNITS ASSESSED

LOT SIZE

SERIES 2015 SERIES 2018
DEBT
DEBT
(1)
SERVICE (2)
O&M SERVICE

EAU
FACTOR

ALLOCATION OF O&M ASSESSMENT
TOTAL
% TOTAL
EAU's
EAU's

TOTAL
O&M BUDGET

Increment 1
Villa
Single Family 45'
Single Family 55'
Single Family 55'
Single Family 80'

O&M

PER LOT ANNUAL ASSESSMENT
SERIES 2015
SERIES 2018
DEBT SERVICE (3)
DEBT SERVICE (4)

$0

$0

TOTAL (5)
$0

86
150
113
1
58

85
150
113
0
58

0
0
0
0
0

1.00
1.00
1.00
1.00
1.00

86.00
150.00
113.00
1.00
58.00

11.05%
19.28%
14.52%
0.13%
7.46%

$63,261.60
$110,340.00
$83,122.80
$735.60
$42,664.80

$735.60
$735.60
$735.60
$735.60
$735.60

$899.22
$999.13
$999.13
$0.00
$1,298.87

$0.00
$0.00
$0.00
$0.00
$0.00

$1,634.82
$1,734.73
$1,734.73
$735.60
$2,034.47

114
114
99
43

0
0
0
0

114
114
99
43

1.00
1.00
1.00
1.00

114.00
114.00
99.00
43.00

14.65%
14.65%
12.72%
5.53%

$83,858.40
$83,858.40
$72,824.40
$31,630.80

$735.60
$735.60
$735.60
$735.60

$0.00
$0.00
$0.00
$0.00

$900.00
$1,000.00
$1,000.00
$1,125.00

$1,635.60
$1,735.60
$1,735.60
$1,860.60

778

406

370

778.00

100.00%

$572,296.81

Increments 2 & 3
Villa
Single Family 40'
Single Family 55'
Single Family 60'

LESS: Pasco County Collection Costs (2%) and Early Payment Discounts (4%):

($34,337.81)

Net Revenue to be Collected:

$537,959.00

(1) Reflects the number of total lots with Series 2015 debt outstanding.
(2) Reflects the number of total lots with Series 2018 debt outstanding.
(3) Annual debt service assessment per lot adopted in connection with the Series 2015 bond issue. Annual assessment includes principal, interest, Pasco County collection costs and early payment discounts.
(4) Annual debt service assessment per lot adopted in connection with the Series 2018 bond issue. Annual assessment includes principal, interest, Pasco County collection costs and early payment discounts.
(5) Annual assessment that will appear on November 2020 Pasco County property tax bill. Amount shown includes all applicable collection costs and early payment discounts (up to 4% if paid early).

Tab 7

RESOLUTION 2020-14
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT MAKING A DETERMINATION OF BENEFIT AND
IMPOSING SPECIAL ASSESSMENTS FOR FISCAL YEAR 2020/2021; PROVIDING FOR
THE COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS, INCLUDING
BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON; CERTIFYING AN
ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the Lakeside Community Development District (“District”) is a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the
purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District; and
WHEREAS, the District is located in Pasco County, Florida (“County”); and
WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted capital improvement plan
and Chapter 190, Florida Statutes; and
WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to
undertake various operations and maintenance and other activities described in the District’s
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2020 and ending September
30, 2021 (“Fiscal Year 2020/2021”), attached hereto as Exhibit “A;” and
WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Adopted
Budget; and
WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the District; and
WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and
WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance in the amount set forth in the Adopted
Budget; and
WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect for Fiscal Year 2020/2021; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such
special assessments may be placed on the tax roll and collected by the local tax collector
(“Uniform Method”), and the District has previously authorized the use of the Uniform Method
by, among other things, entering into agreements with the Property Appraiser and Tax Collector
of the County for that purpose; and
WHEREAS, it is in the best interests of the District to adopt the assessment roll
(“Assessment Roll”) attached to this Resolution as Exhibit “B,” and to certify the portion of the
Assessment Roll related to certain developed property (“Tax Roll Property”) to the County Tax
Collector pursuant to the Uniform Method and to directly collect the portion of the Assessment
Roll relating to the remaining property (“Direct Collect Property”), all as set forth in Exhibit “B;”
and
WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll adopted herein, including that portion certified to the County Tax
Collector by this Resolution, as the Property Appraiser updates the property roll for the County,
for such time as authorized by Florida law.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT:
SECTION 1. BENEFIT & ALLOCATION FINDINGS. The provision of the services, facilities, and
operations as described in Exhibit “A” confers a special and peculiar benefit to the lands within
the District, which benefit exceeds or equals the cost of the assessments. The allocation of the
assessments to the specially benefitted lands is shown in Exhibits “A” and “B,” and is hereby
found to be fair and reasonable.
SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 170, 190 and 197, Florida
Statutes, and using the procedures authorized by Florida law for the levy and collection of special
assessments, a special assessment for operation and maintenance is hereby imposed and levied
on benefitted lands within the District and in accordance with Exhibits “A” and “B.” The lien of
the special assessments for operations and maintenance imposed and levied by this Resolution
shall be effective upon passage of this Resolution. Moreover, pursuant to Section 197.3632(4),
Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by law for
operation and maintenance assessments.
SECTION 3.

COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.

A. Tax Roll Assessments. The operations and maintenance special assessments and
previously levied debt service special assessments imposed on the Tax Roll Property
shall be collected at the same time and in the same manner as County taxes in
accordance with the Uniform Method, as set forth in Exhibits “A” and “B.”

B. Direct Bill Assessments. The operations and maintenance special assessments and
previously levied debt service special assessments imposed on the Direct Collect
Property shall be collected directly by the District in accordance with Florida law, as
set forth in Exhibits “A” and “B.” Assessments directly collected by the District are
due in full on December 1, 2020; provided, however, that, to the extent permitted by
law, the assessments due may be paid in several partial, deferred payments and
according to the following schedule: 50% due no later than December 1, 2020, 25%
due no later than February 1, 2021 and 25% due no later than May 1, 2021. In the
event that an assessment payment is not made in accordance with the schedule
stated above, the whole assessment – including any remaining partial, deferred
payments for Fiscal Year 2020/2021, shall immediately become due and payable; shall
accrue interest, penalties in the amount of one percent (1%) per month, and all costs
of collection and enforcement; and shall either be enforced pursuant to a foreclosure
action, or, at the District’s sole discretion, collected pursuant to the Uniform Method
on a future tax bill, which amount may include penalties, interest, and costs of
collection and enforcement. Any prejudgment interest on delinquent assessments
shall accrue at the rate of any bonds secured by the assessments, or at the statutory
prejudgment interest rate, as applicable. In the event an assessment subject to direct
collection by the District shall be delinquent, the District Manager and District
Counsel, without further authorization by the Board, may initiate foreclosure
proceedings pursuant to Chapter 170, Florida Statutes, or other applicable law to
collect and enforce the whole assessment, as set forth herein.
C. Future Collection Methods. The decision to collect special assessments by any
particular method – e.g., on the tax roll or by direct bill – does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given year,
regardless of past practices.
SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as
Exhibit “B,” is hereby certified for collection. That portion of the Assessment Roll which includes
the Tax Roll Property is hereby certified to the County Tax Collector and shall be collected by the
County Tax Collector in the same manner and time as County taxes. The proceeds therefrom
shall be paid to the District.
SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep apprised of
all updates made to the County property roll by the Property Appraiser after the date of this
Resolution, and shall amend the Assessment Roll in accordance with any such updates, for such
time as authorized by Florida law, to the County property roll. After any amendment of the
Assessment Roll, the District Manager shall file the updates in the District records.
SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining
portions of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.
PASSED AND ADOPTED this 26th day of August, 2020.
ATTEST:

LAKESIDE COMMUNITY DEVELOPMENT
DISTRICT

_____________________________
Secretary / Assistant Secretary

By:

Exhibit A:
Exhibit B:

Budget
Assessment Roll (Uniform Method)
Assessment Roll (Direct Collect)

Its:

Exhibit A

Lakeside
Community Development District
lakesidecdd.org

Proposed Budget
For Fiscal Year 2020-2021
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GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:
Interest Earnings: The District may earn interest on its monies in the various operating accounts.
Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.
Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.
Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.
Event Rental: The District may receive monies for event rentals for such things as weddings,
birthday parties, etc.
Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.
Facilities Rentals: The District may receive monies for the rental of certain facilities by outside
sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES – ADMINISTRATIVE:
Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.
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Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District’s adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.
District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.
District Engineer: The District’s engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.
Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District’s Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.
Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.
Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.
Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet the
District’s debt service and operations and maintenance
obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.
Accounting Services: Services include the preparation and delivery of the District’s financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.
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Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.
Arbitrage Rebate Calculation: The District is required to calculate the interest earned from bond
proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate Analyst is
required to verify that the District has not received earnings higher than the yield of the bonds.
Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel
expenses per Florida Statutes 190.006(8).
Public Officials Liability Insurance: The District will incur expenditures for public officials’ liability
insurance for the Board and Staff.
Legal Advertising: The District will incur expenditures related to legal advertising. The items for
which the District will advertise include, but are not limited to meeting schedules, special meeting
notices, and public hearings, bidding etc. for the District based on statutory guidelines
Bank Fees: The District will incur bank service charges during the year.
Dues, Licenses & Fees: The District is required to pay an annual fee to the Department of
Economic Opportunity, along with other items which may require licenses or permits, etc.
Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may not
fit into any standard categories.
Website Hosting, Maintenance and Email: The District may incur fees as they relate to the
development and ongoing maintenance of its own website along with possible email services if
requested.
District Counsel: The District’s legal counsel provides general legal services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
operating and maintenance contracts and all other legal services requested by the district
throughout the year.

EXPENDITURES - FIELD OPERATIONS:
Deputy Services: The District may wish to contract with the local police agency to provide security
for the District.
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Security Services and Patrols: The District may wish to contract with a private company to
provide security for the District.
Electric Utility Services: The District will incur electric utility expenditures for general purposes
such as irrigation timers, lift station pumps, fountains, etc.
Streetlights: The District may have expenditures relating to streetlights throughout the
community. These may be restricted to main arterial roads or in some cases to all streetlights within
the District’s boundaries.
Utility - Recreation Facility: The District may budget separately for its recreation and or amenity
electric separately.
Gas Utility Services: The District may incur gas utility expenditures related to district operations
at its facilities such as pool heat etc.
Garbage - Recreation Facility: The District will incur expenditures related to the removal of
garbage and solid waste.
Solid Waste Assessment Fee: The District may have an assessment levied by another local
government for solid waste, etc.
Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related to
district operations.
Utility - Reclaimed: The District may incur expenses related to the use of reclaimed water for
irrigation.
Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds for
the control of nuisance plant and algae species.
Fountain Service Repairs & Maintenance: The District may incur expenses related to
maintaining the fountains within throughout the Parks & Recreational areas
Lake/Pond Bank Maintenance: The District may incur expenditures to maintain lake banks, etc.
for the ponds and lakes within the District’s boundaries, along with planting of beneficial aquatic
plants, stocking of fish, mowing and landscaping of the banks as the District determines necessary.
Wetland Monitoring & Maintenance: The District may be required to provide for certain types of
monitoring and maintenance activities for various wetlands and waterways by other governmental
entities.
Mitigation Area Monitoring & Maintenance: The District may be required to provide for certain
types of monitoring and maintenance activities for various mitigation areas by other governmental
entities.
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Aquatic Plant Replacement: The expenses related to replacing beneficial aquatic plants, which
may or may not have been required by other governmental entities.
General Liability Insurance: The District will incur fees to insure items owned by the District for
its general liability needs
Property Insurance: The District will incur fees to insure items owned by the District for its
property needs
Entry and Walls Maintenance: The District will incur expenditures to maintain the entry
monuments and the fencing.
Landscape Maintenance: The District will incur expenditures to maintain the rights-of-way,
median strips, recreational facilities including pond banks, entryways, and similar planting areas
within the District. These services include but are not limited to monthly landscape maintenance,
fertilizer, pesticides, annuals, mulch, and irrigation repairs.
Irrigation Maintenance: The District will incur expenditures related to the maintenance of the
irrigation systems.
Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation systems.
Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.
Field Services: The District may contract for field management services to provide landscape
maintenance oversight.
Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.
Gate Phone: The District will incur telephone expenses if the District has gates that are to be
opened and closed.
Street/Parking Lot Sweeping: The District may incur expenses related to street sweeping for
roadways it owns or are owned by another governmental entity, for which it elects to maintain.
Gate Facility Maintenance: Expenses related to the ongoing repairs and maintenance of gates
owned by the District if any.
Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way of
streets the District may own if any.
Roadway Repair & Maintenance: Expenses related to the repair and maintenance of roadways
owned by the District if any.
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Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.
Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.
Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.
Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.
Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.
Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.
Office Supplies: The District may have an office in its facilities which require various office related
supplies.
Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.
Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.
Pool Repairs: Expenses related to the repair of swimming pools and other water features.
Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse
Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget
Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.
Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.
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Special Events: Expenses related to functions such as holiday events for the public enjoyment
Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.
Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.
Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:
Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.
Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.
Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.
Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

EXPENDITURES:
Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.
Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION
The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:
Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES – ADMINISTRATIVE:
Bank Fees: The District may incur bank service charges during the year.
Debt Service Obligation: This would a combination of the principal and interest payment to satisfy
the annual repayment of the bond issue debt.
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Proposed Budget
Lakeside Community Development District
General Fund
Fiscal Year 2020/2021

Chart of Accounts Classification

Actual YTD
through
06/30/20

Projected
Annual Totals
2019/2020

Annual
Budget for
2019/2020

Projected
Budget
variance for
2019/2020

Budget for
2020/2021

Budget
Increase
(Decrease) vs
2019/2020

Comments

REVENUES
Interest Earnings
Interest Earnings
Special Assessments
Tax Roll*
Street Light Assessment
Off Roll*

$

71

$

95

$

$

95

$

$

-

$
$
$

464,371
8,831

$
$
$

464,371
11,775

$
$
$

462,571
8,831

-

$
$
$

1,800
2,944

$
$
$

527,959
-

-

$
$
$

65,388
(8,831)

TOTAL REVENUES

$

473,274

$

476,240

$

471,402

$

4,838

$

527,959

$

56,557

TOTAL REVENUES AND BALANCE FORWARD

$

473,274

$

476,240

$

471,402

$

4,838

$

527,959

$

56,557

*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
EXPENDITURES - ADMINISTRATIVE
Legislative
Supervisor Fees
Financial & Administrative
Administrative Services
District Management
District Engineer
Disclosure Report
Trustees Fees
Assessment Roll
Financial & Revenue Collections
Accounting Services
Auditing Services
Arbitrage Rebate Calculation
Public Officials Liability Insurance
Legal Advertising
Miscellaneous Mailings
Dues, Licenses & Fees
Reserve Study
Tax Collector /Property Appraiser Fees
ADA Website Compliance
Website Hosting, Maintenance, Backup (and Email)
Legal Counsel
District Counsel
Administrative Subtotal

$

1,600

$

2,133

$

9,600

$

4,800

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,500
14,000
5,320
6,000
6,927
5,000
5,000
15,000
5,500
500
2,306
1,635
175
150
3,863
2,100

4,800
4,500
15,218
7,500
5,000
7,000
5,000
5,000
15,000
5,600
2,475
2,000
1,000
175
7,000
150
10,000
1,200

2,667

3,375
11,414
3,990
6,000
6,927
5,000
3,750
11,250
5,500
500
2,306
1,226
175
150
3,863
1,575

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,218
2,180
(1,000)
73
100
(500)
169
365
1,000
7,000
6,137
(900)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,700
15,500
7,500
6,000
7,000
5,200
5,150
15,400
5,500
500
2,537
1,000
175
150
2,500
2,100

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

200
282
1,000
200
150
400
(100)
500
62
(1,000)
(1,000)
(7,000)
(7,500)
900

$

8,329

$

11,105

$

14,000

$

2,895

$

14,000

$

-

$

76,930

$

91,214

$

135,018

$

43,804

$

104,512

$

(30,506)

$

-

$

-

$

15,000

$

15,000

$

12,000

$

(3,000)

$

6,300

$

8,400

$

14,000

$

5,600

$

14,000

$

-

$
$
$
$

7,875
10,200
-

$
$
$
$

10,500
13,600
-

$
$
$
$

10,500
10,000
5,000
5,000

$
$
$
$

(3,600)
5,000
5,000

$
$
$
$

10,500
10,000
5,000
5,000

$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,306
877
93,344
4,900
6,300
31,929
6,750
405
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,306
877
124,459
4,900
8,400
42,572
9,000
540
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,475
854
10,000
13,000
119,704
5,000
2,000
5,000
10,000
30,000
15,000
8,251
9,000
6,000
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

169
(23)
10,000
13,000
(4,755)
5,000
2,000
100
1,600
(12,572)
15,000
8,251
5,460
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,537
965
8,400
10,000
137,188
5,000
2,000
5,000
10,000
28,800
20,000
8,251
9,000
4,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

62
111
(1,600)
(3,000)
17,484
(1,200)
5,000
(6,000)
4,000

$
$
$

-

$
$
$

$
$
$

30,000
8,000
5,000

$
$
$

30,000
8,000
5,000

$
$
$

15,000
8,000
5,000

$
$
$

-

Seat 3 and seat 4 (samantha and Tammi) up in Nov. 2020

Based on projected

Audit Contract
Unbudgeted item
Per EGIS fees

$1537.50 per contract plus $105 for every 100 additional pages over 750
Per contract

EXPENDITURES - FIELD OPERATIONS
Law Enforcement
Deputy
Electric Utility Services
Utility Services
Stormwater Control
Aquatic Maintenance
Lake/Pond Bank Maintenance
Aquatic Plant Replacement
Stormwater System Maintenance
Other Physical Environment
General Liability Insurance
Property Insurance
Rust Prevention
Entry & Walls Maintenance
General Landscape Maintenance
Well Maintenance
Entry Monument Light Maintenance
Holiday Decorations
Irrigation Repairs
Landscape - Mulch
Landscape Replacement Plants, Shrubs, Trees
Landscape- Annuals
Field Services
Miscellaneous Expense
Dog Station Supplies & Maintenance
Road & Street Facilities
Sidewalk Repair & Maintenance
Street Sign Repair & Replacement
Roadway Repair & Maintenance
Contingency
Miscellaneous Contingency

-

$

3,395

$

4,527

$

20,000

$

15,473

$

87,806

$

67,806

$

174,581

$

230,080

$

358,784

$

128,704

$

423,447

$

79,663

TOTAL EXPENDITURES

$

251,511

$

321,295

$

493,802

$

172,507

$

527,959

$

34,157

EXCESS OF REVENUES OVER EXPENDITURES

$

221,763

$

154,946

$

(22,400) $

177,346

$

$

22,400

Field Operations Subtotal
Contingency for County TRIM Notice

-

Showed $0 in June financials, reclassified expense-Actual YTD in July financials will be $4,350

$875/month per contract
Erosion
Stormwater Erosion
Per Egis Fees
Per Egis Fees
$700/month
Pressure Washing
$8729-630=$8099/monthly; $97188 annually (brightview); $31.5k (k.johnson) + original pond banks= $40k/annually

New
Brightview Contract
Tree replacements
Per contract
Per Contract
Include in overall misc.
Jack request-$175/station- main. $75/station

Signs repaired, etc

Speed bumps, bike racks, towing company, park benches ($50k)
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Proposed Budget
Lakeside Community Development District
Reserve Fund
Fiscal Year 2020/2021

Chart of Accounts Classification
1
2
3
4
5
12
13
14
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

REVENUES
Interest Earnings
Special Assessments
Tax Roll*

Projected
Annual
Actual YTD
Projected
Budget
through Annual Totals Budget for
variance for
06/30/20
2019/2020
2019/2020
2019/2020

Budget for
2020/2021

Budget
Increase
(Decrease) vs
2019/2020
-

$

122

$

122

$

-

$

122

$

20,000

$

20,000

$

20,000

$

-

$

10,000

$

(10,000)

TOTAL REVENUES

$

20,122

$

20,122

$

20,000

$

122

$

10,000

$

(10,000)

TOTAL REVENUES AND BALANCE FORWARD

$

20,122

$

20,122

$

20,000

$

122

$

10,000

$

(10,000)

0 $

Comments

*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
EXPENDITURES
Contingency
Capital Reserves
Capital Outlay

$
$

8,375
-

$
$

8,375
-

$
$

10,000
10,000

$
$

1,625
10,000

$
$

10,000
-

$
$

Expenses for Improvements other than buildings
(10,000)

TOTAL EXPENDITURES

$

8,375

$

8,375

$

20,000

$

11,625

$

10,000

$

(10,000)

EXCESS OF REVENUES OVER EXPENDITURES

$

11,747

$

11,747

$

-

$

11,747

$

-

$

-
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Budget Template
Lakeside Community Development District
Debt Service
Fiscal Year 2020/2021

Chart of Accounts Classification

Series 2015

Series 2018

Budget for 2020/2021

REVENUES
Special Assessments
Net Special Assessments

$389,998.62

$342,427.68

$732,426.30

TOTAL REVENUES

$389,998.62

$342,427.68

$732,426.30

EXPENDITURES
Administrative
Financial & Administrative
Debt Service Obligation
Administrative Subtotal

$389,998.62
$389,998.62

$342,427.68
$342,427.68

$732,426.30
$732,426.30

TOTAL EXPENDITURES

$389,998.62

$342,427.68

$732,426.30

$0.00

$0.00

$0.00

EXCESS OF REVENUES OVER EXPENDITURES

Pasco County Collection Costs (2%) and Early Payment Discounts (4%):
Gross assessments:

6.0%
$778,514.35

Notes:
Tax Roll County Collection Costs and Early Payment Discouns are 6.0% of Tax Roll. Budgeted net of tax roll assessments.
See Assessment Table.
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2020/2021 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE
2020/2021 O&M Budget
Pasco County Collection Costs @ 2%
Early Payment Discount @ 4%
2020/2021 TOTAL O&M ASSESSMENT (GROSS)

6%
6.00%

2019/2020 O&M Budget
2020/2021 O&M Budget
Total Difference:

$537,959.00
$11,445.94
$22,891.87
$572,296.81

$491,402.00
$537,959.00
$46,557.00

PER UNIT ANNUAL ASSESSMENT
2019/2020
2020/2021

Proposed Increase / Decrease
$
%

Series 2015 Debt Service - Villa
Operations/Maintenance - Villa
Total

$899.22
$671.08
$1,570.30

$899.22
$735.60
$1,634.82

$0.00
$64.52
$64.52

0.00%
9.61%
4.11%

Series 2015 Debt Service - Single Family 45'
Operations/Maintenance - Single Family 45'
Total

$999.13
$671.08
$1,670.21

$999.13
$735.60
$1,734.73

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Series 2015 Debt Service - Single Family 55'
Operations/Maintenance - Single Family 55'
Total

$999.13
$671.08
$1,670.21

$999.13
$735.60
$1,734.73

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Seriese 2015 Debt Service - Single Family 80'
Operations/Maintenance - Single Family 80'
Total

$1,298.87
$671.08
$1,969.95

$1,298.87
$735.60
$2,034.47

$0.00
$64.52
$64.52

0.00%
9.61%
3.28%

Series 2018 Debt Service - Villa
Operations/Maintenance - Villa
Total

$900.00
$671.08
$1,571.08

$900.00
$735.60
$1,635.60

$0.00
$64.52
$64.52

0.00%
9.61%
4.11%

Series 2018 Debt Service - Single Family 40'
Operations/Maintenance - Single Family 40'
Total

$1,000.00
$671.08
$1,671.08

$1,000.00
$735.60
$1,735.60

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Series 2018 Debt Service - Single Family 55'
Operations/Maintenance - Single Family 55'
Total

$1,000.00
$671.08
$1,671.08

$1,000.00
$735.60
$1,735.60

$0.00
$64.52
$64.52

0.00%
9.61%
3.86%

Series 2018 Debt Service - Single Family 60'
Operations/Maintenance - Single Family 60'
Total

$1,125.00
$671.08
$1,796.08

$1,125.00
$735.60
$1,860.60

$0.00
$64.52
$64.52

0.00%
9.61%
3.59%
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2020/2021 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE
TOTAL O&M BUDGET
COLLECTION COSTS @
EARLY PAYMENT DISCOUNT @
2019/2020 TOTAL O&M ASSESSMENT

2.0%
4.0%
6.0%

$537,959.00
$11,445.94
$22,891.87
$572,296.81

UNITS ASSESSED

LOT SIZE

SERIES 2015 SERIES 2018
DEBT
DEBT
(1)
SERVICE (2)
O&M SERVICE

EAU
FACTOR

ALLOCATION OF O&M ASSESSMENT
TOTAL
% TOTAL
EAU's
EAU's

TOTAL
O&M BUDGET

Increment 1
Villa
Single Family 45'
Single Family 55'
Single Family 55'
Single Family 80'

O&M

PER LOT ANNUAL ASSESSMENT
SERIES 2015
SERIES 2018
DEBT SERVICE (3)
DEBT SERVICE (4)

$0

$0

TOTAL (5)
$0

86
150
113
1
58

85
150
113
0
58

0
0
0
0
0

1.00
1.00
1.00
1.00
1.00

86.00
150.00
113.00
1.00
58.00

11.05%
19.28%
14.52%
0.13%
7.46%

$63,261.60
$110,340.00
$83,122.80
$735.60
$42,664.80

$735.60
$735.60
$735.60
$735.60
$735.60

$899.22
$999.13
$999.13
$0.00
$1,298.87

$0.00
$0.00
$0.00
$0.00
$0.00

$1,634.82
$1,734.73
$1,734.73
$735.60
$2,034.47

114
114
99
43

0
0
0
0

114
114
99
43

1.00
1.00
1.00
1.00

114.00
114.00
99.00
43.00

14.65%
14.65%
12.72%
5.53%

$83,858.40
$83,858.40
$72,824.40
$31,630.80

$735.60
$735.60
$735.60
$735.60

$0.00
$0.00
$0.00
$0.00

$900.00
$1,000.00
$1,000.00
$1,125.00

$1,635.60
$1,735.60
$1,735.60
$1,860.60

778

406

370

778.00

100.00%

$572,296.81

Increments 2 & 3
Villa
Single Family 40'
Single Family 55'
Single Family 60'

LESS: Pasco County Collection Costs (2%) and Early Payment Discounts (4%):

($34,337.81)

Net Revenue to be Collected:

$537,959.00

(1) Reflects the number of total lots with Series 2015 debt outstanding.
(2) Reflects the number of total lots with Series 2018 debt outstanding.
(3) Annual debt service assessment per lot adopted in connection with the Series 2015 bond issue. Annual assessment includes principal, interest, Pasco County collection costs and early payment discounts.
(4) Annual debt service assessment per lot adopted in connection with the Series 2018 bond issue. Annual assessment includes principal, interest, Pasco County collection costs and early payment discounts.
(5) Annual assessment that will appear on November 2020 Pasco County property tax bill. Amount shown includes all applicable collection costs and early payment discounts (up to 4% if paid early).

Exhibit B
Assessment Roll
Assessment Roll is maintained in the District's official records
and is available upon request. Certain exempt information may be redacted
prior to release in compliance with Chapter 119, FL Statutes.
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RESOLUTION 2020-15
A RESOLUTION OF THE LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT ADOPTING THE ANNUAL
MEETING SCHEDULE FOR FISCAL YEAR 2020/2021
WHEREAS, the Lakeside Community Development District (the "District") is a local
unit of special-purpose government organized and existing in accordance with Chapter 190,
Florida Statutes, and situated entirely within Pasco County, Florida; and
WHEREAS, the District is required by Florida law to prepare an annual schedule of its
regular public meetings which designates the date, time and location of the District’s meetings;
and
WHEREAS, the Board has proposed the Fiscal Year 2020/2021 annual meeting schedule
as attached in Exhibit A;
NOW, THEREFORE BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT
1.
The Fiscal Year 2020/2021 annual public meeting schedule attached hereto and
incorporated by reference herein as Exhibit A is hereby approved and will be published and filed
in accordance with the requirements of Florida law.
2.

This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 26th day of August, 2020.
ATTEST:

LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT

_____________________________
Secretary / Assistant Secretary

_______________________________
Chairman, Board of Supervisors

EXHIBIT “A”
BOARD OF SUPERVISORS’ MEETING DATES
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2020/2021
October 28, 2020
November 25, 2020
December 23, 2020
January 27, 2021*
February 24, 2021
March 24, 2021
April 28, 2021
May 26, 2021 *
June 23, 2021
July 28, 2021
August 25, 2021*
September 22, 2021
Meetings will convene at 11:00 a.m. ( except for November, January, May and August
will convene at *5:00 p.m.) at the office of Rizzetta & Company, Inc., located at 5844 Old Pasco
Road, Suite 100, Wesley Chapel, FL 33544.

*Please note that because of the COVID-19 public health emergency and to protect the public
and follow the CDC guidance regarding social distancing, such meetings may be held
telephonically, virtually, or at another location in the event the above location is not available.
Please check the District’s website for the latest information: https://www.lakesidecdd.org/
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COST SHARE AGREEMENT BETWEEN THE LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT, AND LAKESIDE COMMUNITY ASSOCIATION, INC.,
FOR CERTAIN SECURITY SERVICES
THIS AGREEMENT (“Agreement”) is made and entered into this ____ day of
_____________, 2020 by and between:
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT, a local unit of
special-purpose government established pursuant to Chapter 190, Florida
Statutes, being situated in Pasco County, Florida, and whose mailing address is
5844 Old Pasco Road, Suite 100, Wesley Chapel, Florida 33544 (the “District”);
and
LAKESIDE COMMUNITY ASSOCIATION, INC., a Florida Not for Profit
Corporation, whose mailing address is 6972 Lake Gloria Boulevard, Orlando, FL
32809-3200 (the “Association” and, together with the District and Developer, the
“Parties”).
RECITALS:
WHEREAS, the District was established by ordinance of the Board of County
Commissioners of Pasco County, Florida, for the purpose of planning, financing, constructing,
operating and/or maintaining certain infrastructure, including surface water management
systems, landscaping, and other infrastructure and is authorized to provide security services
pursuant to Pasco County ordinance 07-19, as supplemented by Pasco County resolution No.
; and
WHEREAS, the District will contract with Florida Highway Patrol (“FHP”) to provide offduty officer services at the hourly rate attached hereto in Exhibit A (the “Security Services”) to
monitor District-owned property within the District; and
WHEREAS, the Association is a Florida not-for-profit corporation owning, operating and
maintaining various improvements and facilities in close proximity to District-owned areas and
would like to provide Security Services to monitor Association-owned property within the
District; and
WHEREAS, for ease of administration, potential cost savings to property owners and
residents, and the benefits received by the property owners and residences within the District, the
District and Association have agreed to provide funding for a portion of the Security Services;
and
WHEREAS, the Association and District each represents that it is qualified, through its
officers, employees, contractors and affiliates to do so in accordance with the terms of this
Agreement; and
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WHEREAS, the Association and the District have a mutual obligation to the property
owners and residents of the District. Association and District agree that this mutual obligation is
sufficient consideration to induce the other party to enter into this Agreement.
NOW, THEREFORE, in consideration of the above-stated recitals and other good and
valuable consideration, the receipt and sufficiency of which is acknowledged by each of the
Parties hereto, the Parties agree as follows:
1.
INCORPORATION OF RECITALS. The recitals stated above are true and correct
and by this reference are incorporated into and form a material part of this Agreement.
2.

SECURITY CONTRACT AND COST SHARING.
A.

The Parties acknowledge that it is in the best interest of the residents and
property owners within the District for security services to be provided
within the District for twenty (20) hours per week as contracted with the
FHP and desired by the Association and District. The Parties herein agree
that the Association shall not be considered a party to any agreement with
the FHP but shall provide funds to pay for a portion of the costs of such
services (the “Security Services Costs”).

B.

The Association shall each be responsible for eighty percent (80%) of the
Security Services Costs. The District shall be responsible for twenty
percent (20%) of the costs of providing the Security Services. The
Association shall each pay monthly to the District 80% of the costs
incurred in connection with the Security Services as invoiced to the
District. The Security Services Costs shall not include any administrative
fees, overhead, or other expenses of the District, but shall only include
those expenses directly related to the provision of security services. The
Association and the District agree that the total Security Services Costs
paid by the Association to the District shall not exceed Forty-Six
Thousand, Eight Hundred Dollars ($46,800.00) annually, plus any
supplemental security services approved by the Association in writing, as
provided herein. The District shall invoice the Association monthly for
the amounts due pursuant to this Agreement.

C.

The District shall notify the Association, in advance, of any cost increases
proposed by FHP to provide security services. The Association shall
approve such increase in writing or terminate this Agreement pursuant to
Section 5.

3.
DISTRICT’S APPROVAL OF SUPPLEMENTAL SECURITY SERVICES. The District
shall notify the Association, in advance, of any supplemental security services proposed to be
provided by FHP. The Association shall approve or deny the provision of such supplemental
security services, in writing, prior to commencement of such supplemental security services.
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The Association shall not be required to compensate the District for any supplemental security
services performed in the District without the Association’s prior written consent.
4.
PAYMENT OF COSTS. The Association shall make monthly payments to the
District for the monthly Security Services rendered, including any supplemental security services
approved pursuant to Paragraph 3, above. All subsequent monthly payments shall be paid within
fifteen (15) days from receipt of invoice.
5.
TERMINATION. The District and the Association shall each have the right to
terminate this Agreement for any reason upon sixty (60) days written notice. Upon termination,
the District and the Association shall account to each other with respect to all matters
outstanding as of the date of termination. Upon termination, the District shall not be responsible
for any future security services.
6.
NEGOTIATION AT ARM’S LENGTH. This Agreement has been negotiated fully
between the Parties as an arms length transaction. The Parties participated fully in the
preparation of this Agreement and received the advice of counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, all Parties are deemed to have
drafted, chosen and selected the language, and the doubtful language will not be interpreted or
construed against any party.
7.
AMENDMENT. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both Parties
hereto.
8.
AUTHORITY TO CONTRACT. The execution of this Agreement has been duly
authorized by the appropriate body or official of all Parties hereto, each party has complied with
all the requirements of law, and each party has full power and authority to comply with the terms
and provisions of this instrument.
9.
NOTICES. All notices, requests, consents and other communications hereunder
("Notices") shall be in writing and shall be delivered, mailed by Federal Express or First Class
Mail, postage prepaid, to the Parties, as follows:
A.

If to Association:

Lakeside Community Association, Inc.
6972 Lake Gloria Blvd.
Orlando, Florida 32809-3200

B.

If to District:

Lakeside Community Development District
5844 Old Pasco Road, Suite 100
Wesley Chapel, Florida 33544
Attn: District Manager

With a copy to:

Hopping Green & Sams, P.A.
119 South Monroe Street, Suite 300
Post Office Box 6526
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Tallahassee, Florida 32314
Attn: Alyssa C. Willson
Except as otherwise provided in this Agreement, any Notice shall be deemed received
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the
place of delivery) or on a non-business day, shall be deemed received on the next business day.
If any time for giving Notice contained in this Agreement would otherwise expire on a nonbusiness day, the Notice period shall be extended to the next succeeding business day.
Saturdays, Sundays, and legal holidays recognized by the United States government shall not be
regarded as business days. Counsel for the Parties may deliver Notice on behalf of the Parties.
Any party or other person to whom Notices are to be sent or copied may notify the other parties
and addressees of any change in name or address to which Notices shall be sent by providing the
same on five (5) days written notice to the parties and addressees set forth herein.
10.
APPLICABLE LAW AND VENUE. This Agreement and the provisions contained
herein shall be construed, interpreted and controlled according to the laws of the State of Florida.
Venue for any dispute arising under this Agreement shall be in a court of appropriate jurisdiction
in Pasco County, Florida.
11.
TERM. This Agreement shall become effective as of the date of execution by the
last signing party, and remain in effect until
, 2020.
12.
ENFORCEMENT. A default by either Party under this Agreement shall entitle the
other Party to all remedies available at law or in equity, which shall include, but not be limited
to, the right of damages, injunctive relief and specific performance.
13.
ATTORNEYS’ FEES. In the event either Party is required to enforce this
Agreement or any provision hereof through binding arbitration, court proceedings or otherwise,
the prevailing Party shall be entitled to recover from the non-prevailing party all fees and costs
incurred, including but not limited to reasonable attorneys' fees incurred prior to or during any
such arbitration, litigation or other dispute resolution, and including fees incurred in appellate
proceedings.
14.
ASSIGNMENT. This Agreement may not be assigned, in whole or in part, by either
Party. Any purported assignment without such approval shall be void.
15.
LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement shall
be deemed as a waiver of immunity or limits of liability of the District beyond any statutory
limited waiver of immunity or limits of liability which may have been adopted by the Florida
Legislature in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which would
otherwise be barred under the Doctrine of Sovereign Immunity or by operation of law.
16.
BINDING EFFECT; NO THIRD PARTY BENEFICIARIES. The terms and provisions
hereof shall be binding upon and shall inure to the benefit of the District and the Association.
This Agreement is solely for the benefit of the formal Parties hereto and no right or cause of
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action shall accrue upon or by reason hereof, to or for the benefit of any third party not a formal
party hereto. Nothing in this Agreement, expressed or implied, is intended or shall be construed
to confer upon any person or corporation other than the Parties hereto any right, remedy or claim
under or by reason of this Agreement or any provisions or conditions hereof; and all of the
provisions, representations, covenants and conditions herein contained shall inure to the sole
benefit of and shall be binding upon the Parties hereto and their respective representatives,
successors and assigns.
17.
ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between
the Parties with respect to its subject matter and all antecedent and contemporaneous
negotiations, undertakings, representations, warranties, inducements and obligations are merged
into this Agreement and superseded by its delivery. No provision of this Agreement may be
amended, waived or modified unless the same is set forth in writing and signed by each of the
parties to this Agreement, or their respective successors or assigns.
18.
EXECUTION IN COUNTERPARTS. This instrument may be executed in any number
of counterparts, each of which, when executed and delivered, shall constitute an original, and
such counterparts together shall constitute one and the same instrument. Signature and
acknowledgment pages, if any, may be detached from the counterparts and attached to a single
copy of this document to physically form one document.
[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the District and the Association have each caused their duly
authorized officers to execute this Agreement as of the date and year first above-written.

Attest:

LAKESIDE COMMUNITY
DEVELOPMENT DISTRICT

______________________________
Secretary/Assistant Secretary

By:

____________________________________

Print Name: ______________________________
Its:
____________________________________

Attest:

LAKESIDE COMMUNITY ASSOCIATION,
INC.

______________________________

By: ________________________________

______________________________
Print Name

Print Name: _______________________
Its: ________________________________

Exhibit A:

Florida Highway Patrol’s Off-Duty Patrol Hourly Rates
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Exhibit A
Florida Highway Patrol Off-Duty Officer Hourly Rate: $56.25
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Specializing In Tax - Exempt Bond Services

LLS Tax Solutions Inc.
2172 W. Nine Mile Rd.
#352
Pensacola, FL 32534
Telephone: 850-754-0311
Email: liscott@llstax.com

April 30, 2020

Lakeside Community Development District
c/o Rizzetta & Company, Inc.
12750 Citrus Park Lane, Suite 115
Tampa, Florida 33625
Thank you for choosing LLS Tax Solutions Inc. (“LLS Tax”) to provide arbitrage services to Lakeside
Community Development District (“Client”) for the following bond issue. This Engagement Letter
describes the scope of the LLS Tax services, the respective responsibilities of LLS Tax and Client
relating to this engagement and the fees LLS Tax expects to charge.
• $5,635,000 Lakeside Community Development District Capital Improvement Revenue
Bonds, Series 2015
SCOPE OF SERVICES
The procedures that we will perform are as follows:
•

Assist in calculation of the bond yield, unless previously computed and provided to us.

•

Assist in determination of the amount, if any, of required rebate to the federal government.

•

Issuance of a report presenting the cumulative results since the issue date of the issue of bonds.

•

Preparation of necessary reports and Internal Revenue Service (“IRS”) forms to accompany any
required payment to the federal government.

As a part of our engagement, we will read certain documents associated with each issue of bonds for
which services are being rendered. We will determine gross proceeds of each issue of bonds based on
the information provided in such bond documents. You will have sole responsibility for determining
any other amounts not discussed in those documents that may constitute gross proceeds of each series
of bonds for the purposes of the arbitrage requirements.
TAX POSITIONS AND REPORTABLE TRANSACTIONS
Because the tax law is not always clear, we will use our professional judgment in resolving questions
affecting the arbitrage calculations. Unless you instruct us otherwise, we will take the reporting
position most favorable to you whenever reasonable. Any of your bond issues may be selected for
review by the IRS, which may not agree with our positions. Any proposed adjustments are subject to

certain rights of appeal. Because of the lack of clarity in the law, we cannot provide assurances that
the positions asserted by the IRS may not ultimately be sustained, which could result in the assessment
of potential penalties. You have the ultimate responsibility for your compliance with the arbitrage
laws; therefore, you should review the calculations carefully.
The IRS and some states have promulgated “tax shelter” rules that require taxpayers to disclose their
participation in “reportable transactions” by attaching a disclosure form to their federal and/or state
income tax returns and, when necessary, by filing a copy with the Internal Revenue Service and/or the
applicable state agency. These rules impose significant requirements to disclose transactions and such
disclosures may encompass many transactions entered into in the normal course of business. Failure
to make such disclosures will result in substantial penalties. In addition, an excise tax is imposed on
exempt organizations (including state and local governments) that are a party to prohibited tax shelter
transactions (which are defined using the reportable transaction rules). Client is responsible for
ensuring that it has properly disclosed all “reportable transactions” and, where applicable, complied
with the excise tax provision. The LLS Tax services that are the subject of this Engagement Letter do
not include any undertaking by LLS Tax to identify any reportable transactions that have not been the
subject of a prior consultation between LLS Tax and Client. Such services, if desired by Client, will
be the subject of a separate engagement letter. LLS Tax may also be required to report to the IRS or
certain state tax authorities certain tax services or transactions as well as Client’s participation therein.
The determination of whether, when and to what extent LLS Tax complies with its federal or state “tax
shelter” reporting requirements will be made exclusively by LLS Tax. LLS Tax will not be liable for
any penalties resulting from Client’s failure to accurately and timely file any required disclosure or
pay any related excise tax nor will LLS Tax be held responsible for any consequences of its own
compliance with its reporting obligations. Please note that any disclosure required by or made
pursuant to the tax shelter rules is separate and distinct from any other disclosure that Client might be
required to or choose to make with its tax returns (e.g., disclosure on federal Form 8275 or similar
state disclosure).
PROFESSIONAL FEES AND EXPENSES
Our professional fees for services listed above for the three annual bond years ending July 8, 2020,
July 8, 2021, and July 8, 2022 is $1,500, which is $500 each year. We will bill you upon completion of
our services or on a monthly basis. Our invoices are payable upon receipt. Additionally, you may
request additional consulting services from us upon occasion; we will bill you for these consulting
services at a beforehand agreed upon rate.
Unanticipated factors that could increase our fees beyond the estimate given above include the
following (without limitation). Should any of these factors arise we will alert you before additional
fees are incurred.
•

Investment data provided by you is not in good order or is unusually voluminous.

•

Proceeds of bonds have been commingled with amounts not considered gross proceeds of the
bonds (if that circumstance has not previously been communicated to us).

•

A review or other inquiry by the IRS with respect to an issue of bonds.

The Client (District) has the option to terminate this Agreement within ninety days of providing notice
to LLS Tax Solutions Inc. of its intent.

ACCEPTANCE
You understand that the arbitrage services, report and IRS forms described above are solely to assist
you in meeting your requirements for federal income tax compliance purposes. This Engagement
Letter constitutes the entire agreement between Client and LLS Tax with respect to this engagement,
supersedes all other oral and written representations, understandings or agreements relating to this
engagement, and may not be amended except by the mutual written agreement of the Client and LLS
Tax.
Please indicate your acceptance of this agreement by signing in the space provided below and
returning a copy of this Engagement Letter to us. Thank you again for this opportunity to work with
you.
Very truly yours,
LLS Tax Solutions Inc.

AGREED AND ACCEPTED:
Lakeside Community Development District

By:
By:

Linda L. Scott
Linda L. Scott, CPA

Print Name
Title
Date:
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NATURAL BUFFER AREAS POLICY STATEMENT
The following is the policy statement of the District as it regards the natural tree protection,
wetland and upland buffer areas that are scattered in large numbers throughout the Community.
The policy statement is consistent with the policies of other governments including Pasco
County, and Southwest Florida Water Management District (SWFWMD) as it regards
their natural, conservation tree protection and wetland conservation/preservation areas:
The natural areas are not intended to be maintained. These areas are to be left untouched to allow
for nature to take its normal course. Vegetation that dies including, but not limited to trees are
left to fulfill their role in nature’s process.
Trees, within or immediately adjacent to these areas, that have died and appear to pose a threat of
falling and damaging an abutting property owner’s property may be addressed by the abutting
property owner after securing permission to remedy the situation from the CDD and all
required permits from all authorities having jurisdiction including Pasco County, and
SWFWMD. Such abutting property owner must initially contact the CDD for permission
to address the removal or remediation of the threatening situation and shall then be
responsible for any needed permitting or review by Pasco County, and SWFWMD.
Permitted trimming and/or removal, where warranted, shall be done at the expense of the
abutting property owner. The goal is to minimize disturbance to these areas.
In the event that a tree does fall onto another’s property, that property owner has the right to cut
back or limb the tree as necessary to their individual property line. The rest of the tree is to be
left as is. This would also pertain to normal maintenance, which would allow an owner to trim
back any encroaching vegetation to their property line. No one is allowed to encroach into the
natural areas for any reason, from maintenance to placement of personal property of any kind.

Remainder of page left blank intentionally
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