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All cellular phones must be placed on mute while in the meeting room.
The Audience Comment portion of the agenda is where individuals may make comments
on matters that concern the District. Individuals are limited to a total of three (3) minutes
to make comments during this time.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked to advise the
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by
contacting the District Manager at (813) 994-1001. If you are hearing or speech impaired,
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)
1-800-955-8770 (Voice), who can aid you in contacting the District Office.
A person who decides to appeal any decision made at the meeting/hearing/workshop with
respect to any matter considered at the meeting/hearing/workshop is advised that person
will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made including the testimony and evidence
upon which the appeal is to be based.

LAKE PADGETT ESTATES INDEPENDENT SPECIAL DISTRICT
5844 OLD PASCO ROAD - SUITE 100 – WESLEY CHAPEL, FLORIDA 33544
WWW.LAKEPADGETTISD.ORG
March 5, 2020
Board of Supervisors
Lake Padgett Estates
Independent Special District
FINAL AGENDA
Dear Board Members:
The regular meeting of the Board of Supervisors’ of Lake Padgett Estates Independent
Special District will be held on Thursday, March 12, 2020 at 6:30 p.m. at the Lake Padgett Estates
Stables Meeting Room, located at 3614 Stable Ridge Lane, Land O’ Lakes, FL 34639. The
following is the final agenda for this meeting:
AUDIT COMMITTEE MEETING:
1. CALL TO ORDER / ROLL CALL
2. BUSINESS ADMINISTRATION
A. Presentation of Audit Proposal Instructions
B. Presentation of Audit Evaluation Criteria
C. Presentation of Audit Proposal Advertisement
3. ADJOURNMENT OF AUDIT MEETING

Tab 1
Tab 2
Tab 3

BOARD OF SUPERVISORS’ MEETING:
1.
2.
3.
4.

5.

6.

7.
8.

CALL TO ORDER / ROLL CALL
PLEDGE OF ALLIEGANCE
AUDIENCE COMMENTS ON AGENDA ITEMS
BUSINESS ITEMS
A. Ratification of Revised Stealth Security Agreement
B. Discussion of Goals for FY2020-2021 Budget
BUSINESS ADMINISTRATION
A. Consideration of the Minutes of the Board of Supervisors’ Meeting held
on February 20, 2020
B. Consideration of the Operation and Maintenance Expenditures for
January 2020
STAFF REPORTS
A. District Engineer
B. District Counsel
C. District Manager
SUPERVISOR REQUESTS
ADJOURNMENT

Tab 4

Tab 5
Tab 6

I look forward to seeing you at the meeting. In the meantime, if you have any questions,
please do not hesitate to contact me at (813) 994-1001.
Sincerely,
Matt Huber
District Manager
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LAKE PADGETT ESTATES INDEPENDENT SPECIAL DISTRICT
REQUEST FOR PROPOSALS
District Auditing Services for Fiscal Year 2020, 2021 and 2022
Pasco County, Florida
INSTRUCTIONS TO PROPOSERS
SECTION 1. DUE DATE. Sealed proposals must be received no later than April
6, 2020 at 12:00 p.m., at the offices of District Manager, located at 5844 Old Pasco
Road, Suite 100, Wesley Chapel, FL 33544. Proposals will be publicly opened at that
time.
SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer
is assumed to be familiar with all federal, state, and local laws, ordinances, rules and
regulations that in any manner affect the work. Ignorance on the part of the Proposer
will in no way relieve it from responsibility to perform the work covered by the proposal
in compliance with all such laws, ordinances and regulations.
SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be
awarded to a responsible Proposer who is qualified by experience and licensing to do
the work specified herein. The Proposer shall submit with its proposal satisfactory
evidence of experience in similar work and show that it is fully prepared to complete the
work to the satisfaction of the District.
SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL.
Proposers shall be
disqualified and their proposals rejected if the District has reason to believe that
collusion may exist among the Proposers, the Proposer has defaulted on any previous
contract or is in arrears on any previous or existing contract, or for failure to
demonstrate proper licensure and business organization.
SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) hard copy of their
proposal and one (1) Adobe PDF file on a flash drive to the District Manager, located at
5844 Old Pasco Road, Suite 100, Wesley Chapel, FL 33544., in an envelope marked on
the outside “Auditing Services – Lake Padgett Estates Independent Special District.”
SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or
withdrawn by an appropriate document duly executed and delivered to the place where
proposals are to be submitted at any time prior to the time and date the proposals are
due. No proposal may be withdrawn after opening for a period of ninety (90) days.
SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist of
the notice announcing the request for proposals, these instructions, the Evaluation
Criteria Sheet and a proposal with all required documentation pursuant to Section 12 of
these instructions (the “Proposal Documents”).
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SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that it
has read and understands the Proposal Documents and that the proposal is made in
accordance therewith.
Section 9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the right
to reject any and all proposals, make modifications to the work, and waive any
informalities or irregularities in proposals as it is deemed in the best interests of the
District.
SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the
Notice of Award from the District, the Proposer shall enter into and execute a Contract
(engagement letter) with the District.
SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as or
constitute a waiver of District’s limited waiver of liability contained in section 768.28,
Florida Statutes, or any other statute or law.
SECTION 12. MISCELLANEOUS.
All proposals shall include the following
information in addition to any other requirements of the proposal documents.
A. List position or title of all personnel to perform work on the District audit.
Include resumes for each person listed; list years of experience in present
position for each party listed and years of related experience.
B. Describe proposed staffing levels, including resumes with applicable
certifications.
C. Three references from projects of similar size and scope. The Proposer
should include information relating to the work it conducted for each reference
as well as a name, address and phone number of a contact person.
D. The lump sum cost of the provision of the services under the proposal.
SECTION 13. PROTESTS. Any protest regarding the Proposal Documents must be
filed in writing at the offices of the District Manager within seventy-two (72) hours after
the receipt of the documents. The formal protest setting forth with particularity the facts
and law upon which the protest is based shall be filed within seven (7) calendar days
after the initial notice of protest was filed. Failure to timely file a notice of protest or
failure to timely file a formal written protest shall constitute a waiver of any right to object
or protest with respect to aforesaid documents.
SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the
evaluation of proposals are presented in the Evaluation Criteria Sheet, contained within
the Proposal Documents.
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Tab 2

AUDITOR SELECTION
EVALUATION CRITERIA

1.

Ability of Personnel.

(20 Points)

(E.g., geographic locations of the firm’s headquarters or permanent office in
relation to the project; capabilities and experience of key personnel; present
ability to manage this project; evaluation of existing work load; proposed staffing
levels, etc.)
2.

Proposer’s Experience.

(20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of
work previously performed by the firm; past performance for other Community
Development Districts in other contracts; character, integrity, reputation, of
respondent, etc.)
3.

Understanding of Scope of Work.

(20 Points)

Extent to which the proposal demonstrates an understanding of the District’s
needs for the services requested.
4.

Ability to Furnish the Required Services.

(20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial
resources and stability as a business entity necessary to complete the services
required (E.g. the existence of any natural disaster plan for business operations).
5.

Price

(20 Points)

Points will be awarded based upon the price bid for the rendering of the services
and reasonableness of the price to the services
Total

(100 Points)

Tab 3

LAKE PADGETT ESTATES INDEPENDENT SPECIAL DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES
The Lake Padgett Estates Independent Special District hereby requests proposals for annual financial
auditing services. The proposal must provide for the auditing of the District’s financial records for
the fiscal years ending September 30, 2020, 2021 and 2022. The District is a local unit of specialpurpose government created under Chapter 190, Florida Statutes, for the purpose of financing,
constructing, and maintaining public infrastructure.
The Auditing entity submitting a proposal must be duly licensed under Chapter 173, Florida Statutes
and be qualified to conduct audits in accordance with “Government Auditing Standards”, as adopted
by the Florida Board of Accountancy Audits shall be conducted in accordance with Florida Law and
particularly Section 218.39, Florida Statutes, and the rules of the Florida Auditor General.
Proposal packages, which include evaluation criteria and instructions to proposers, are available from
the District Manager at the address and telephone number listed below.
Proposers must provide one (1) hard copy and (1) digital copy of their proposal to Matthew Huber
District Manager, 5844 Old Pasco Road, Suite 100, Wesley Chapel FL 33544; (813) 994-1001, in an
envelope marked on the outside “Auditing Services – Lake Padgett Estates Independent Special
District.” Proposals must be received by April 3, 2020 at 12:00 p.m., at the office of the District
Manager. Please direct all questions regarding this Notice to the District Manager.

Lake Padgett Estates Independent Special District
Matthew Huber, District Manager

Run Date: March 6, 2020
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Contract of Services Offered by
Stealth Security Consultants, LLC
B 1700115

SERVICES OFFERED:
ADDRESS OF
SERVICES:
TELEPHONE/FAX:
CONTACT PERSON:
CONTACT
INFORMATION:

On Site Patrol Service to Lake Padgett Independent Special District
33125 Lake Padgett Drive, Land O Lakes, 34639
(813) 994-1001
Marki Dillard, SSC (Stealth Security Consultants, LLC) CEO
Phone: 813-530-5228 or Email: stealthconsultantsllc@gmail.com

This Contract of Services outlines the Scope, Stealth Security Consultants, LLC (SSC)
requirements, and expectations to be achieved on behalf of Lake Padgett Estates
Independent Special District (ISD)

SCOPE

SSC enters into this Agreement with Lake Padgett Estates Independent Special District
(ISO).
to provide uniformed armed security officers.
SSC will implement said services, as indicated below, based on service operations.
A. For Lake Padgett Estates Independent Special District (15D)t.
B. located at, 33125 Lake Padgett Drive, Land O Lakes, 34639.
C. SSC knows that in order to be successful in the security field, one must have good
supervision. SSC has one of the largest ratios of supervisors to security officers in the
industry. Supervisors are responsible for scheduling, training and unannounced security
checks. They also counsel the security officer with personal and/or security problems.
D. 24 Hour Dispatch service offered to all our Clients, free of charge. The Dispatch team
consists of Licensed Security Officers who are prepared to handle any Client questions or
issues. A Dispatcher's lists of duties include but are not limited to:
• Around the clock Customer Service
• Dispatching Security Officers to a Site
• Emergency Response
• Dispatching Patrol Supervisors to Incident Locations
E. SSC management staff schedules regular visits to the client to evaluate the performance
of the security officer(s) and the supervisor. During these meetings, recommendations can
be made by both parties to enhance the client's security program. The management staff

is available, at the client's convenience, to discuss any problems whether they relate to
the level of service from staff or security problems within the facility.
F. The overarching objective of the security services is to provide uniformed armed security
services that include physical security and well-being of its customers, employees,
visitors, and others. In addition, the work shall also include protection against destruction
of Lake Padgett Estates Independent Special District (ISO) property by providing
necessary visual presence, surveillance, and control of access on the property by
excluding individuals who could jeopardize the security of the customers, employees,
visitors, and others; and documenting and reporting all activities, such as individuals who
threaten the security and peacefulness of the premises. Security officers will be fluent in
English. Spanish speaking officers may be provided upon request. Security officers
complete all written reports in English and submit electronically to SSC supervisors. SSC
emails written reports to Lake Padgett Estates Independent Special District (ISO)
upon request.
REQUIREMENTS
I.

Technical Requirements:
A.
Officers shall protect all persons at the Lake Padgett Estates Independent
Special District (ISD) from bodily harm or injury. This includes acting as an escort to
any Lake Padgett Estates Independent Special District (ISO) employee requesting
such service with the assigned location, and includes the escort of persons to their
vehicles parked in the parking lot.
B.
Officers shall perform other such functions as may be appropriate and necessary
in the event of situations or occurrences affecting the security of the facility, e.g., fires,
accidents, internal disorders, emergencies, or other criminal acts.
C.
Officer is to observe all persons entering or leaving the property, as well as,
provide crowd control at entrances and exits.
D.
Officer is to maintain order while Lake Padgett Estates Independent Special
District (ISO) is in operation, and while customers, employees, visitors, and others are
using the facility.
E.
Officers shall apprehend persons gaining unauthorized access to the property and
remove any unruly persons. Officers will immediately call the appropriate Law
Enforcement officials in the event of a crisis. Officers shall have training in self-defense
techniques and techniques for detaining and holding persons for arrest by the local Law
Enforcement.
F.

Officers are required to scan their IR cards every 30-60 minutes while on duty.

Officers must be well groomed at all times while on duty. This includes clean,
G.
well-fitted pressed uniforms and polished shoes. Personal hygiene and neatness are of
prime importance. Officers will not be allowed to eat or read while on duty.
H.

Officers will have experience dealing with various types of post duty. Officers

must possess the ability to face situations firmly, tactfully, and with respect for the rights
of others. Officers must be able to demonstrate emotional stability during periods of
tension and stress while carrying out assigned duties and ability to maintain control in
crisis situations.
I.
Officers must possess thorough knowledge of security rules, regulations,
procedures, and thorough knowledge of the laws of arrest.
J.

Officers must be able to compose daily log book entries and incident reports.

K.
SSC will have adequate employees available to handle any necessary
substitutions in operational hours, as well as, regular hours of operations. SSC must be
able to provide officers without a lapse in service when shifts are changed.
L.
SSC will furnish security officers with standard uniform. SSC shall display an
approved sign or emblem indicating that the premises are being protected by them.
Company badges or logos shall be prominently displayed on the security officer's
uniform and/or cap. SSC will ensure all officers assigned under the Contract adhere to
and comply with all applicable Federal, State and city laws in the State of Florida.
M.
SSC (Stealth Security Consultants) will ensure all locations and/or posts are fully
staffed.
N.
A prohibition against the use of alcohol or narcotics while on duty must be
included in the orders to the officer, to abide by the Drug Free Workplace Requirements.
Also, the prohibition of criminal and unethical behaviors, as well as, neglect of official
duties, and inappropriate behavior.

II.

Reporting Requirements:
A.
Security officers must report regularly to Management of Lake Padgett Estates
Independent Special District (ISO)
B.
A continuous written log of all officer activity, including details of any matters or
occurrences pertinent to the security of Lake Padgett Estates Independent Special
District (ISD)shall be maintained. SSC must submit monthly, a written summary of all
matters of security interest that contains recommendations, if any, to improve the security
that will enable SSC to be more effective in administering proactive implementations to
decrease security deficiencies. In addition, any emergency or abnormal conditions must
be verbally reported immediately to Management of Lake Padgett Estates
Independent Special District (ISO)

II.

Staffing Requirements:
A.
SSC will provide qualifications and experience of key personnel certifications
(upon request).
B.
SSC will hire and develop quality staff and implement systems for staff stability
and continuity of services.
C.
SSC will provide qualified personnel who have sufficient experience, education,
training, and skills to satisfactorily perform the requirements.
D.

SSC will be responsible for providing ongoing staff development training.

Client agrees that a minimum of 3 officers is required per I 00 people at a job site
E.
for any social events by management. ( Special Events)
III.

Compensation for Services
A.
Client agrees to pay $18.00 per hour. Saturday and Sunday 9 am to 6pm during
daylight savings time. Saturday and Sunday 9 am to 9 pm after March 8, 2020. A special
rate of $27.00 per hour on any holidays. s All changes starting February 29th 2020th.
Client agrees to pay invoices for services by the first of every month prior to that month
of service, and understands that services may not be provided for a client with an
outstanding balance when alternate arrangements have not been made. There is a $150.00
late fee for any payments made after the 1st of each month.
NOTICE TO CUSTOMERS

The officers are, at all times, subject to the policies of SSC and the rules and regulations
governing employees. A client has limited authority over personnel and are only permitted to
explain the details of the job assignment providing it does not violate any company policies.
Officers remain under the exclusive control of the SSC owner and are accountable for strict
adherence to the company rules and regulations. The officer shall refuse to perform any duties
deemed to conflict with SSC POLICIES or any local, state and federal laws.
SSC is NOT obligated to provide officer services. A contract will not be issued to any person,
firm, or organization that could potentially be hannful to the company or its officers.

The undersigned customer agrees, individually and on behalf of the named client to promptly
pay for officers' services rendered. By signing, client agrees a contract term of 12 months from
the date of contract counter-execution. Client agrees to notify Stealth Security Consultants within
30 days of contract expiration. If no cancellation request is received by SSC, this contract
automatically renews for a period not to exceed 12 months. SCC reserves the right to cancel any
contract, whenever the safety and security of SSC officers is compromised.
I have read and understand the officer duty conditions, contract and ''Notice to Customers."
Lake Padgett Estates Independent Special District (ISO)
Authorized Representative: Matthew Huber

Lake Padgett Estates Independent Special District (ISO)
Authorized Rep. Signature Steve Yardbrough, Chairman

Date

SSC Authorized Representative: Marki Dillard, CEO

SSC Authorized Rep. Signature

Date

Contract can be changed or waived prior to client signing by Stealth Security Consultants.

INDEMNITY AGREEMENT
TIDS INDEMNITY AGREEMENT (the "Agreement") is made as of this 29th day of
February, 2020. (the "Execution Date"),

BETWEEN:
Stealth Security Consultants, LLC of P.O. Box 2140 Saint Leo, Florida 33574
(the "Indemnitee")
OF THE FIRST PART
and
Lake Padgett Estates Independent Special District (ISO), 5844 Old Pasco Rd, Suite 100
Wesley Chapel, Florida 33544
(the "Indemnifier")
OF THE SECOND PART

BACKGROUND:
1. The Indemnitee desires protection against any personal liability, claim, suit, action, loss,
or damage that may result from the Indemnitee's participation in the Activity.
2. The Indernnifier wishes to minimize any hardship the Indemnitee might suffer as a result
of any personal liability, claim, suit, action, loss, or damage that may result from the
Indemnitee's participation in the Activity.
IN CONSIDERATION and as a condition of the Indemnifier and the Indemnitee entering into
this Agreement and other valuable consideration, the receipt and sufficiency of which
consideration is acknowledged, the Indemnifier and the Indemnitee agree as follows:

1. Definitions
The following definitions apply in the Agreement:
a. "Activity" means the following:
b. Security Services.
c. "Expenses" means all costs incurred in the defense of any claim or action brought
against the Indemnitee including attorneys' fees.

d. "Notice of Claim" means a notice that has been provided by the Indemnitee to the
Indemnifier describing a claim or action that has or is being brought against the
Indemnitee by a Third Party.
e. "Notice of Indemnity" means a notice that has been provided by the Indemnitee to
the Indemnifier describing an amount owing under this Agreement by the
Indemnifier to the Indemnitee.
f. "Parties" means both the Indemnitee and the lndemnifier.
g. "Party" means either the lndemnitee or the Indemnifier.
h. "Third Party" means any person other than the lndemnifier and the Indemnitee.
2. Indemnification
a. The Indemnifier will hold harmless and indemnify Indemnitee against any and all
claims and actions arising out of the participation of the Indemnitee in the
Activity, including, without limitation, Expenses, judgments, fines, settlements
and other amounts actually and reasonably incurred in connection with any
liability, suit, action, loss, or damage arising or resulting from the Indemnitee's
participation in the Activity, subject to the limits on indemnification described in
the section titled Exceptions to Indemnification. Where prohibited by law, the
above indemnification does not include indemnification of the Indemnitee against
a claim caused by the negligence or fault of the Indemnitee, its agent or employee,
or any third party under the control or supervision of the Indemnitee, other than
the Indemnifier or its agent, employee or subcontractors.
b. In the case of a criminal proceeding, the Indemnifier will indemnify the
Indemnitee against all amounts including, without limitation, Expenses,
judgments, fines, settlements and other amounts actually and reasonably incurred
by the Indemnitee subject to the limits on indemnification described in the section
titled Exceptions to Indemnification.
3. Exceptions to Indemnification
The Indemnitee will not be entitled to indemnification from the Indemnifier for any Expenses,
judgments, fines, settlements and other amounts incurred as the result of the Indemnitee's
participation in the Activity where:
a. in the case of a civil claim, the Indemnitee did not act in good faith and in a
reasonable manner;
b. in the case of a criminal action, the Indemnitee had reasonable cause to believe its
conduct was unlawful;
c. the actions or conduct of the Indemnitee constituted willful misconduct or was
knowingly fraudulent or deliberately dishonest;
d. the Indemnitee will or has received payment under a valid and collectible
insurance policy or under a valid and enforceable indemnity clause, bylaw or
agreement, except where payment under this insurance policy, clause, bylaw or
agreement is not sufficient to fully indemnify the Indemnitee in which case the
Indemnifier will be responsible for any shortfall in payment received; or

e. an action or proceeding was initiated in whole or in part by the Indemnitee
whether alone or along with one or more other claimants unless the action or
proceeding has the written consent of the Indemnifier.
4.
5. Notice of Claim
In the event of any claim or action, the Indemnitee will promptly provide the Indemnifier with
written notice of the claim or action and will notify the Indemnifier within five (5) business
days of the commencement of any legal proceedings relating to the claim or action. The
Indemnitee will provide the Indemnifier with all available information known to the
Indernnitee relating to the claim or action.
6. Authorization of Indemnification
a. In any case where the Indemnitee requires indemnification, the Indemnifier will
make the determination of whether indemnification is appropriate having given
consideration to the terms described in the Exceptions to Indemnification section.
If the Indemnitee disagrees with the determination of the Indemnifier then the
matter must be referred for review and determination to independent legal counsel
reasonably satisfactory to the Indemnitee. In all cases the Indemnifier will bear all
costs of any independent determination.
b. The Indemnifier will bear the burden of proving that indemnification is not
appropriate.
c. The termination of any claim or action by judgment, order, settlement, conviction
or upon a plea of nolo contendere or its equivalent will not, of itself, create a
presumption that the person did not act in good faith and in a reasonable manner
or, in the case of a criminal action, that the Indemnitee had reasonable cause to
believe that Indemnitee's conduct was unlawful.
7. Assumption of Defense
a. On being notified of any impending action or claim, the Indemnifier may, at its
own expenses, participate in the defense of any action or claim and may, alone or
with any other indemnifying party, assume the defense against the action or claim
using counsel that are reasonably satisfactory to the Indemnitee.
b. Once the Indemnifier has notified the Indemnitee of the intention to assume the
defense, the Indemnifier will no longer be liable to the lndemnitee for any further
legal or other Expenses subsequently incurred by the Indemnitee in relation to the
defense of the claim. Once the Indemnifier provides notice to the Indernnitee that
the defense of claim has been assumed by the Indemnifier, the Indernnitee may
employ or continue to employ its own legal counsel however any fees or Expenses
incurred by the Indemnitee subsequent to the notice of assumption of defense by
the Indemnifier will be the sole responsibility of the Indemnitee.
8. Failure to Defend
If the Indemnifier elects not to assume the defense against the claim or action then the
lndernnitee may defend against the claim or action in any manner the Indemnitee deems

appropriate. The Indemnifier will promptly reimburse the Indemnitee for Expenses,
judgments, fines, settlements and other amounts actually and reasonably incurred in
connection with the defense of the claim or action subject to the limits on indemnification
described in the section titled Exceptions to Indemnification.
9. Settlement and Consent of lndemnifier

The Indemnitee will not settle any claim or action without first obtaining the written consent of
the Indemnifier. The Indemnifier will not be liable for any amounts paid in settlement of any
claim or action where written consent of the Indemnifier was not first obtained. The
Indemnifier will not unreasonably withhold consent to any settlement.

10. Settlement and Consent of Indemnitee
The Indemnifier will not settle any claim or action without first obtaining the written consent of
the Indemnitee. The Indemnitee will not unreasonably withhold consent to any settlement.

11. Cooperation
a. The Indemnifier agrees to cooperate in good faith and use best efforts to ensure
that the Indemnitee is indemnified and reimbursed for any and all Expenses,
judgments, fines, settlements and other amounts actually and reasonably incurred
in connection with the defense of any claim or action resulting from the
participation of the Indemnitee in the Activity.
b. The lndemnitee agrees to cooperate in good faith and provide any and all
information within the Indemnitee's power as required for the defense of any
claim or action and also to provide any and all information within the
Indemnitee's power as required to help in a determination of indemnification as
described under the Authorization of Indemnification section.
12. Expenses
a. No costs, charges or Expenses for which indemnity will be sought under this
Agreement may be incurred without the Indemnifier written consent. Any
required consent must not be unreasonably withheld.
b. All reasonable Expenses incurred by the Indemnitee to enforce this Agreement,
and all costs of defending any Third Party claims or actions brought against the
Indemnitee under this Agreement will be the sole responsibility of the Indemnifier
subject to the limits on indemnification described in the section titled Exceptions
to Indemnification.

13. Advances of Expenses
a. At the written request of the Indemnitee, the Indemnifier will advance to the
Indemnitee any Expenses, including attorneys' fees, incurred by the Indemnitee
in defending any action brought against the Indemnitee. Where reasonable, and to
minimize hardship to the Indemnitee, advance payments may be made prior to the
disposition of any claim.

b. The Indemnitee agrees to repay to the Indemnifier any advance payments on
Expenses where a determination is ultimately made that the Indemnitee's behavior
is not entitled to indemnification for reasons described under the Exceptions to
Indemnification section.
14. Payment
a. All payments made by the Indemnifier to the Indemnitee will be made in full in
immediately available funds within 3 days days of receipt of Notice of Indemnity
from the Indemnitee and without deduction for any counterclaim, defense,
recoupment, or set-off.
b. Any Notice of Indemnity sent by the Indemnitee to the Indemnifier must be made
in writing and contain a full listing of the items to be covered in the payment. Any
payment made by the Indemnifier to the lndemnitee will contain a listing of items
covered under the payment.
15. Enforcement
a. If any right or remedy claimed by the Indemnitee under this Agreement is denied
or is not paid by the Indemnifier, or on its behalf, within 3 days after a written
Notice of Indemnity has been submitted by the Indemnitee to the Indemnifier, the
Indemnitee may then bring suit against the Indemnifier to recover any unpaid
amounts and if successful in whole or in part, the Indemnitee will be entitled to be
paid any and all costs related to resolving the claim.
b. Where a determination as described under Authorization of Indemnification
concludes that the Indemnitee's behavior is not entitled to indemnification, this
will not create a presumption that Indemnitee is not entitled to indemnification
under this Agreement.
16.Insurance
a. The Indemnifier must take out and maintain insurance coverage with an insurer
reasonably acceptable to the Indemnitee on terms reasonable and sufficient to
indemnify the participation of the Indemnitee in the Activity.
b. If the Indemnifier fails to maintain adequate liability insurance, the Indemnitee
may take out insurance and charge all costs to the Indemnifier.
17. Duration

The rights and obligations of the Indemnitee and the Indemnifier under this Agreement will
continue:
a. so long as the lndemnitee is or will be subject to any possible claim or threatened,
pending or completed action, suit or proceeding, whether civil, criminal,
arbitrational, administrative or investigative that results from the participation of
the Indemnitee in the Activity; or
b. until terminated by an agreement in writing signed by both the Indemnifier and
the Indemnitee.
18. Unlimited Indemnification

Under this Agreement, indemnification will be unlimited as to amount.

19. Full Release
Only payment and satisfaction in full of all amounts and charges payable under this Agreement
and the due performance and observance of all terms, covenants and conditions of this
Agreement will release the Indemnifier and the Indemnitee of their obligations under this
Agreement.
20. Further Action
No action or proceeding brought or instituted under this Agreement and no recovery from that
action or proceeding will be a bar or defense to any further action or proceeding which may
be brought under this Agreement by reason of any further failure in the performance and
observance of the terms, covenants and conditions of this Agreement.
21. Subrogation
In the event that any indemnity payment is made under this Agreement, the Indemnifier will be
subrogated to the extent of this payment to all of the rights of recovery of Indemnitee. The
Indemnitee will take all action required and provide all information necessary to secure these
rights and to fully enable the Indemnifier to take any action to enforce these rights in the
recovery of the indemnity payment.
22. Amendments
This Agreement may only be amended, terminated or cancelled by an instrument in writing,
signed by both the Indemnifier and the Indemnitee.
23. Assignment of Indemnifier Rights and Obligations
The rights and obligations of the Indemnifier as existing under this Agreement may not be
assigned, in whole or in part, without the prior written consent of the Indemnitee.
24. Assignment of lndemnitee Rights and Obligations
The rights and obligations of the Indemnitee as existing under this Agreement may not be
assigned, either in whole or in part, without the prior written consent of the Indemnifier.
25. Joint and Several Liability

If two or more persons act as lndemnifier in this Agreement or if the Indemnifier is a partnership
consisting of two or more partners, then the liability under this Agreement will be joint and
several for each co-Indemnifier.
26. Notices
Any notices or deliveries required in the performance of this Agreement will be deemed
completed when hand-delivered, delivered by agent, or seven (7) days after being placed in
the post, postage prepaid, to the Parties to this Agreement at the addresses contained in this
Agreement or as the Parties may later designate in writing.
27. Governing Law
This Agreement will be governed by and construed in accordance with the laws of the State of
Florida.
28. Jurisdiction
The courts of the State of Florida are to have jurisdiction to decide and settle any dispute or claim
arising out of or in connection with this Agreement.

General Provisions
a. This Agreement contains all terms and conditions agreed to by the Indemnifier
and the lndemnitee. Statements or representations which may have been made by
either Party in the negotiation stages of this Agreement may in some way be
inconsistent with this final written Agreement. All such statements are declared
to be of no value to either Party. Only the written terms of this Agreement will
bind the Parties.
b. Any failure of either Party to enforce any of the terms, covenants and conditions
in this Agreement does not infer or permit a further waiver of that or any other
right or benefit under this Agreement. A waiver by one Party of any right or
benefit provided in this Agreement does not infer or permit a further waiver of
that right or benefit, nor does it infer or permit a waiver of any other right or
benefit provided in this Agreement.
c. This Agreement will pass to the benefit of and be binding upon the Parties'
respective heirs, executors, administrators, successors, and permitted assigns.
d. The clauses, paragraphs, and subparagraphs contained in this Agreement are
intended to be read and construed independently of each other. If any part of this
Agreement is held to be invalid, this invalidity will not affect the operation of any
other part of this Agreement.
e. All of the rights, remedies and benefits provided in this Agreement will be
cumulative and will not be exclusive of any other such rights, remedies and
benefits allowed by law or equity that the Parties may have now or may acquire in
the future.
f. Time is of the essence in this Agreement.
g. This Agreement may be executed in any number of counterparts, each of which
will be deemed to be an original and all of which together will be deemed to be
one and the same instrument.
h. Headings are inserted for the convenience of the Parties only and are not to be
considered when interpreting this Agreement. Words in the singular mean and
include the plural and vice versa. Words in the masculine gender include the
feminine gender and vice versa. Words in the neuter gender include the masculine
gender and the feminine gender and vice versa.
IN WITNESS WHEREOF the Indemnitee and the Indemnifier have duly affixed their
signatures under hand and seal on this 29th day of February 2020.

L
Date

Stealth Security Consultants, LLC (lndernnitee) Signature

Date
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MINUTES OF MEETING
Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that person may need to ensure that a
verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based.
LAKE PADGETT INDEPENDENT SPECIAL DISTRICT
The Meeting of the Board of Supervisors’ of the Lake Padgett Independent Special
District was held on Thursday, February 20, 2020 at 6:30 p.m. at the Lake Padgett
Estates Stables Meeting Room, located at 3614 Stable Ridge Lane, Land O’ Lakes, FL
34639.
Present and constituting a quorum:
Steven Yarbrough
Pam Carr
Keith Crockett
Linda Hutchinson

Board Supervisor, Chairman
Board Supervisor, Vice Chair
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Also present were:
Matthew Huber
Timothy Hayes
John Muller
Audience
FIRST ORDER OF BUSINESS

District Manager, Rizzetta & Company, Inc.
District Counsel
District Engineer, Sprinkle Consulting
Present
Roll Call

Mr. Huber performed roll call and confirmed that a quorum was met.
SECOND ORDER OF BUSINESS

Pledge of allegiance

Attendees joined in the pledge of allegiance.
THIRD ORDER OF BUSINESS

Audience Comments on Agenda Items

Audience comments were entertained regarding Hydrilla on the lake, and a request
was made for residents to notify management when the issue is noted. Discussion was also
had regarding a resident who is interested in running for the Board, and another resident who
expressed that the meetings are a priority and the Board should not have to cancel any
meetings due to a lack of quorum. No board action was taken.
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FOURTH ORDER OF BUSINESS

Consideration of Establishing an Audit
Committee

Mr. Huber presented the audit committee information, and the Board approved that the
full Board will be the committee members, and that an ad will be run for the next meeting in
March.
On a Motion by Vice Chair Carr, seconded by Chairman Yarbrough, with all in favor, the
Board approved that the full Board of Supervisors will serve as the audit committee
members, and that an ad will be run for the next meeting in March, for Lake Padgett
Estates Independent Special District.
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FIFTH ORDER OF BUSINESS

Consideration of the Board of
Supervisors
Regular
Meeting
Minutes for January 16, 2020

Mr. Huber presented the January meeting minutes, and one change was requested.
On a Motion by Chairman Yarbrough, seconded by Vice Chair Carr, with all in favor,
the Board approved the amended minutes of the Board of Supervisors meeting, held
on January 16, 2020, as amended, for Lake Padgett Estates Independent Special
District.
SIXTH ORDER OF BUSINESS
Consideration of the Operation and
Maintenance
Expenditures
for
November and December 2019
Mr. Huber presented the Operation and Maintenance Expenditures for November and
December 2019 to the Board of Supervisors.
On a Motion by Vice Chair Carr, seconded by Chairman Yarbrough, with all in favor, the
Board approved the Operation and Maintenance Expenditures for November
($59,373.37) and December 2019 ($33,281.00) for Lake Padgett Estates
Independent Special District.
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SEVENTH ORDER OF BUSINESS

Staff Reports

A. District Engineer
Mr. Mueller informed the Board that the restroom roof frame is up, sheathing is
on the trusses, plumbers are starting at the end of March, and it is substantially
complete.
He also advised that both stables have been completely remodeled. The hay
barn light on one side is not working and will be included on the punch-list. The
only remaining items are the shed maintenance and any punch-list items.
Mr. Mueller addressed that there is a ditch at Plantation Palms that is dry with
no flowing water.
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B. District Counsel
Mr. Hayes provided an update, presented handouts for the LPEISD trail history,
and provided an update on Duke Energy easement. He requested the Board to
authorize the Chairman to accept and execute Duke’s final offer (potentially
$15,000), and the board agreed.
On a Motion by Assistant Secretary Crockett, seconded by Vice Chair Carr, with
Assistant Secretary Hutchinson opposing, the Board of Supervisors approved
the chairman to accept and execute Duke’s easement and final offer for the
Lake Padgett Estates Independent Special District.
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95
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Discussions were held regarding the District Engineer spending 30 days to
review the 17 encroachments.
On a Motion by Assistant Secretary Crockett, seconded by Assistant Secretary
Hutchinson, the Board of Supervisors approved to have the District Engineer review the
17 encroachments for the Lake Padgett Estates Independent Special District.
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C. District Manager
Mr. Huber informed the Board that the next scheduled meeting is March 12,
2020 at 6:30 p.m.
NINTH ORDER OF BUSINESS

Supervisor Requests/Audience
Comments

Chairman Yarbrough stated he would like for staff to continue painting of the
Districts Parks, starting with Laird Park and then having them move to the Stables.
Discussion ensued regarding Staff not painting on 4/25/2020 due to the Civic Association’s
event this day.
On a Motion by Chairman Yarborough, seconded by Assistant Secretary Carr, with all in
favor, the Board of Supervisors authorized the District Manager to direct onsite Staff
to continue painting starting with Laird Park and then having them move to the
Stables for the Lake Padgett Estates Independent Special District.
Chairman Yarbrough stated that a change in the Security Guards schedule needs to
occur due to lack of use of the parks that are patrolled during Thursday’s and Friday’s.
Discussion ensued regarding the days and hours with the Board agreeing to make the change
in the Stealth Security scope to Saturday and Sunday 9am-9pm and the same hours for
holidays and Spring Break.
On a Motion by Assistant Secretary Crockett, seconded by Chairman Yarborough, with
all in favor, the Board of Supervisors authorized the District Manager to have Stealth
Security revise their contract changing their patrol hours scope to Saturday and Sunday
9am-9pm and the same hours for holidays and Spring Break for the Lake Padgett
Estates Independent Special District.
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A resident asked questions regarding who on the Board was up for election and what
was the process to replace a Board Supervisor.
TENTH ORDER OF BUSINESS

Adjournment

Mr. Huber asked for a motion from the Board to adjourn the meeting.
On a Motion by Assistant Secretary Hutchinson, seconded by Chairman Yarborough,
with all in favor, the Board of Supervisors adjourned the meeting at 8:03 p.m. for the
Lake Padgett Estates Independent Special District.
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Assistant Secretary

Chairman/Vice Chairman
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Appendix to Minutes to Follow on next 40 pages.

BACKGROUND SUMMARY
AND
ISSUES REGARDING LPEISD TRAILS
May 2011

Letters sent out to 19 homeowners with "major'' encroachments onto LPEISD property
as depicted on January 2011 survey performed by American Consulting Engineers.
Note: 22 encroachments were shown of which 19 were considered "major''. One was
resolved and 18 remained unresolved, report attached.

August 2011

Board opted to take no further action at that time.

Sept 2013

Field inspection performed by Tyree Brown of Rizzetta and 14 "major" encroachments
were found, many of which were the same as 2011, second set of 14 letters sent out to
property owners via certified mail, three of which were refused, see attached property
records.

Oct 2014

Board given update on original 22 encroachments. Board authorized three property
owners to have letters served by process server. Policy passed by Board to re-establish
and clear trails and to leave any encroachments of "less than 6 inches".

ISSUES:
1.
2.

3.
4.
5.

6.
7.
8.

Need original CAD as prepared by American Consulting Engineers to determine
extent of encroachments to see which exceed 6 inches.
Discussions occurred with Board about lot owners with conflicting surveys but no
official policy was ever discussed or enacted on what Board wanted to do in such
cases.
Several property owners said that they either had removed encroachments would
remove encroachments when Board was serious about re-establishing trails. We
need follow-up inspection to determine if they have removed encroachment.
Some areas of the trail are much wider than 20' and we may not need to clear and
remove encroachments in these areas.
Existing policy about re-establishing trails is very general in nature and does not
specify purpose or address weather some existing vegetation should remain or is all
vegetation to be removed? Many residents along trail have expressed concerns
about privacy issues?
One property owner had planted a very large and mature hedge which he would like
to see kept as it does not block the entire trail and provides privacy to his lot.
Does the Board want to hire surveying company to review and report back to Board
on conflicting surveys or should District Engineer handle the matter?
What steps if any will the Board take to enforce closure of trails at sunset? Fence
boundary of trail? Erect gates where trail intersects with public roadways?
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Operations and Maintenance Expenditures
January 2020
For Board Approval

Attached please find the check register listing the Operation and Maintenance
expenditures paid from January 1, 2020 through January 31, 2020. This does
not include expenditures previously approved by the Board.

The total items being presented: $74,273.26

Approval of Expenditures:
__________________________________
______ Chairperson
______ Vice Chairperson
______ Assistant Secretary

Lake Padgett Estates ISD
Paid Operation & Maintenance Expenditures
January 1, 2020 Through January 31, 2020
Vendor Name

Check Number Invoice Number

Transaction Description

Check Amount

ADP Payroll

CD628

CD628

$

104.12

ADP Payroll

CD629

CD629

PR FEES PPE 12/22/19 PD
01/03/20
Time & Attendance 12/19

$

42.46

ADP Payroll

CD630

CD630

PR PPE 01/05/20 PPD 01/10/20

$

4,296.18

ADP Payroll

CD632

CD632

$

104.12

ADP Payroll

CD633

CD633

PR FEES PPE 01/05/20 PD
01/17/20
PR Year End Processing Fee

$

79.80

ADP Payroll

CD634

CD634

PR PPE 01/19/20 PPD 01/24/20

$

3,638.80

ADP Payroll

CD635

CD635

Time & Attendance 01/20

$

42.46

ADP Payroll

CD636

CD636

$

104.12

David E. Hipps, Jr.

004008

DH121919

$

50.00

Duke Energy

003997

88667 82496 11/19

PR FEES PPE 01/19/20 PD
01/31/20
Board of Supervisor Meeting
12/19/19
Summary Bill 11/19

$

203.56

Duke Energy

004013

16646 02305 12/19

$

146.09

Duke Energy

004013

27134 46365 12/19

3661 Parkway Blvd Rec 1225
12/19
3125 Lake Padgett Dr 12/19

$

63.67

Duke Energy

004013

75350 26055 12/19

3614 Stable Ridge Ln 12/19

$

17.42

Duke Energy

004019

76611 91383 12/19

91383 Summary Bill 12/19

$

179.50

Florida Blue

004014

74297344

$

1,746.44

Florida Department of Revenue

004015

39-8015577725-1 12/19

Health Insurance 01/15/2002/15/20
Sales & Use Tax 12/19

$

18.32

Lake Padgett Estates ISD
Paid Operation & Maintenance Expenditures
January 1, 2020 Through January 31, 2020
Vendor Name

Check Number Invoice Number

Transaction Description

Check Amount

Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Frontier Communications of
Florida
Gulf Coast Tractor & Equipment

003998

813-995-0987- 061016-5 12/19

$

58.74

813 235 6915- 021616-5 12/19

$

52.04

813-929-8166- 022019-5 01/20

$

60.98

813-996-1319- 092607-5 01/20

$

193.24

813-996-4606- 092607-5 01/20

$

66.63

813-996-1412- 092607-5 01/20

$

61.88

813-996-4315- 080214-5 01/20

$

51.66

813-996-6572- 060210-5 01/20

$

61.88

813 235 6915- 021616-5 01/20

$

51.66

813-995-0987- 061016-5 01/20

$

58.47

813-996-4606- 092607-5 02/20

$

66.12

004007

813-995-0987- 061016-5
12/19
813-235-6915- 021616-5
12/19
813-929-8166- 022019-5
01/20
813-996-1319- 092607-5
01/20
813-996-4606- 092607-5
01/20
813-996-1412- 092607-5
01/20
813-996-4315- 080214-5
01/20
813-996-6572- 060210-5
01/20
813-235-6915- 021616-5
01/20
813-995-0987- 061016-5
01/20
813-996-4606- 092607-5
02/20
200-2003172

Supplies 12/19

$

449.95

Jimmy's Sanitary Service Inc

004017

30291

Portable Toilets 12/19

$

85.00

Keith Crockett

004005

KC121919

50.00

Lake Padgett ISD

CD631

CD631

Board of Supervisor Meeting
$
12/19/19
Debit Card Replenishment 01/2020 $

004006
004006
004006
004006
004020
004020
004020
004030
004030
004030

582.19

Lake Padgett Estates ISD
Paid Operation & Maintenance Expenditures
January 1, 2020 Through January 31, 2020
Vendor Name

Check Number Invoice Number

Transaction Description

Lake Restoration, Inc

003999

199461

Lake Restoration, Inc

004009

199670

Landis, Evans and Partners, Inc

004003

1537-17-35

Lake/Pond Maintenance Supplies
10/19
Lake/Pond Maintenance Supplies
12/19
Engineering Services 11/19

Landis, Evans and Partners, Inc

004024

1537-17-36

Lowe's

004018

Pam Carr

Check Amount
$

2,070.00

$

1,087.00

$

1,583.47

Engineering Services 12/19

$

1,225.90

99009294903 12/19

Misc Supplies 12/19

$

229.53

004004

PC121919

$

50.00

Pam Carr

004029

PC011620

$

50.00

Pasco County Utilities

004000

12864163

Board of Supervisor Meeting
12/19/19
Board of Supervisor Meeting
01/16/20
#0361035 Civic Center Pkwy 12/19

$

38.14

Pasco Testing Lab and Sales,
Inc.
Republic Services #762

004010

15414

Monthly Service 12/19

$

165.00

004001

0762-002507026

$

345.00

Rizzetta & Company

004011

INV0000045837

Waste Management Services
01/20
District Management Fees 01/20

$

4,295.00

Rizzetta Technology Services

004021

INV0000005377

$

190.00

Rogers' Dirt Works, Inc.

004022

56874

$

360.00

Rogers' Dirt Works, Inc.

004022

56875

$

48.00

Rogers' Dirt Works, Inc.

004022

56879

$

360.00

E-Mail & Website Hosting Services
01/20
Miscellaneous Supplies - Millings
01/20
Miscellaneous Suppies - Limerock
01/20
Miscellaneous Supplies - Millings
01/20

Lake Padgett Estates ISD
Paid Operation & Maintenance Expenditures
January 1, 2020 Through January 31, 2020
Vendor Name

Check Number Invoice Number

Transaction Description

SC Signature Roofing Corp

004023

6188

$

17,525.00

Southern Automated Access
004002
Services, LLC
Southern Automated Access
004002
Services, LLC
Stealth Security Consultants LLC 004025

7177

Roof Repairs Due to Storm
Damage 12/19
Balance Due - Installation of
Cameras 12/19
Gate Preventative Maintenance
12/19
Monthly Security Officer 02/20

$

5,400.00

$

1,012.50

$

6,048.00

Stellar Electrical Services LLC

004026

01102020004

$

4,341.06

Stellar Electrical Services LLC

004026

01102020005

$

5,850.08

Stellar Electrical Services LLC

004026

01102020006

$

869.80

Steven Allen Yarbrough

004012

SY121919

$

50.00

Steven Allen Yarbrough

004032

SY011620

$

50.00

Timothy G. Hayes & Associates

004016

143

Final Payment- 3614 Stable RidgeWest Stable Building 01/20
Final Payment- 3614 Stable RidgeMeeting Room Building 01/20
New Replacement Security
Fixtures Hay Shed Buildings 01/20
Board of Supervisor Meeting
12/19/19
Board of Supervisor Meeting
01/16/20
Legal Services 12/19

$

2,117.50

Tree Works E.T.C., Inc.

004027

199005

Tree Work Laird Park 01/20

$

4,850.00

Tree Works E.T.C., Inc.

004031

199006

Tree Work East Lake Park 01/20

$

950.00

Verizon

004028

9845879200

842326036-00001 01/20

$

324.78

$

74,273.26

Report Total

7181
1015RC

Check Amount

