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All cellular phones must be placed on mute while in the meeting room.

The Audience Comment portion of the agenda is where individuals may make comments
on matters that concern the District. Individuals are limited to a total of three (3) minutes
to make comments during this time.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring
special accommodations to participate in this meeting/hearing/workshop is asked to
advise the District Office at least forty-eight (48) hours before the
meeting/hearing/workshop by contacting the District Manager at (813) 533-2950. If you
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-
1, or 1-800-955-8771 (TTY), or 1-800-955-8770 (Voice), who can aid you in contacting
the District Office.

A person who decides to appeal any decision made at the meeting/hearing/workshop
with respect to any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the person may need
to ensure that a verbatim record of the proceedings is made including the testimony and
evidence upon which the appeal is to be based.
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HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE - 9428 CAMDEN FIELD PARKWAY - RIVERVIEW, FL 33578
www.harbourislescdd.org

Board of Supervisors May 28, 2019
Harbour Isles Community
Development District

REVISED AGENDA

Dear Board Members:

The regular meeting of the Board of Supervisors of the Harbour Isles Community
Development District will be held on Wednesday, May 29, 2019 at 6:00 PM at the
Harbour Isles Clubhouse, located at 121 Spindle Shell Way, Apollo Beach, Florida
33572. The following is the revised agenda for this meeting:

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
2. AUDIENCE COMMENTS
3 STAFF REPORTS AND UPDATES

A. Landscape & Irrigation Update

i. Consideration of Landscaping Proposals .................... Tab 1
B. AQUALICS UPdate........uuiiiiiiiiiiiiiiii e Tab 2
i. Consideration of Aeration Maintenance Renewal........ Tab 3

C. Security Update
D District Engineer
i. Update Regarding Erosion Repairs

E. District Counsel
F. Property Manager Report...........cooeeeiiiiiiiiiiieceecei e, Tab 4
i. Consideration of Pool Deck & Repairs Proposals........ Tab 5
ii. Consideration of Camera Upgrades Proposal ............. Tab 6
iii. Consideration of Storage Lot Camera Proposal........... Tab 7
G. District Manager
i.  Announcement of 2019 Registered Voter Count.......... Tab 8
ii. Presentation of 2015 Series Arbitrage Report ............. Tab 9
iii. Presentation of Monthly Financial Statements............. Tab 10
4. BUSINESS ITEMS
A. Consideration of Amenity Services Proposal .................... Tab 11
B. Presentation of FY 2019/2020 Proposed Budget.............. Tab 12
i. Consideration of Resolution 2019-02, Approving
Proposed Budget and Setting Public Hearing.............. Tab 13
5. BUSINESS ADMINISTRATION
A. Consideration of Minutes of Board of Supervisors’
Regular Meeting held on April 23, 2019 ........cccoooiiiiiiiinns Tab 14
B. Consideration of Operations & Maintenance
Expenditures for April 2019........ccoevieiiiiiieiiiciee e Tab 15
6. SUPERVISOR REQUESTS
7 ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have
any questions please do not hesitate to contact us at (813) 533-2950.

Respectfully,
Grant Phillips
Grant Phillips, District Manager


http://www.harbourislescdd.org/

Olive Branch Enterprises of Florida Inc.
2904 45th Street East

Bradenton, FL 34208 US
941-748-5030
general@olivebranchtreecare.com
http://www.olivebranchtreecare.com

ADDRESS ESTIMATE # 4281

Harbour Isles DATE 05/09/2019
121 Spindle Shell Way
Apollo Beach, FL 33572

Tree Removal 1 400.00 400.00
Front Entrance in the median

Remove the declining Sylvester Palm.

Stump Grinding 1 75.00 75.00
Grind the Sylvester Palm stump.

To access this stump we will need to remove some of the
bushes to access the stump.

TOTAL $475.00

Accepted By Accepted Date

Thank you for the opportunity to serve you!! Please call with any questions!! 941-748-5030



DATE: 05/10/19

PROPERTY: Harbour Isles
Apollo Beach, FL.

SCOPE OF WORK:
Replace existing annuals with 300 Blue Salvia, Yellow and Orange Marigold.

Grand Total: $ 900.00

Payment due within 15 days of completion of the above proposed work.

If there are any questions, please contact me at your earliest convenience.

An acceptance of this proposal within 30 days shall constitute a contract between us.
Beyond 30 days, the above prices are subject to review.

Date of Acceptance Estimated By: Juan C Nova

Jeuan Carlos Hova

Signature Signature
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Harbour Isles CDD
Waterway Inspection Report

4/11/2019

Prepared for:

Mr. Grant Phillips, District Manager
Rizzetta and Company
9428 Camden Field Parkway
Riverview, Florida 33578

Prepared by:
Logan Bell, Account Representative/Biologist
Aquatic Systems, Inc. — Sun City Field Office
Corporate Headquarters
2100 N.W. 33" Street, Pompano Beach, FL 33069
1-800-432-4302




Harbour Ides CDD Waterway Survey Report 4/11/2019
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Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 1

Comments.

Site looks good

No issues were observed
within Pond #1.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site; 2
Comments.

Normal growth observed

Pond #2 displayed
minimal shoreline weed
development.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site: 3
Comments.

Normal growth observed

Minimal algae and
Hydrilla present. Minor
Alligator weed along
shoreline.

Action Required:

Routine maintenance next visit

Target:

Surface algae April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 3




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 4

Comments.

Site looks good

No issues were observed
during inspection.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site; 5

Comments.

Site looks good

No issues were observed
within Pond #5 during
inspection.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site: 6
Comments.

Normal growth observed

Development of surface
algae was identified.

Action Required:

Routine maintenance next visit

Target:

Surface algae April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 4




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 7

Comments.

Normal growth observed

Minimal weed
development within
mitigation site.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site; 8

Comments.

Requires attention

Development of weeds
growing from the
mitigation into the open
water.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site: 9
Comments.

Normal growth observed

Minimal algae present.
Trace amounts of
Hydrilla observed.

Action Required:

Routine maintenance next visit

Target:
Surface algae April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 5




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 10

Comments.

Site looks good

No issues were observed
within site #10. Thalia
displaying new growth.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site: 11

Comments.

Site looks good

Midge flies were
observed. No algae or
invasive weeds were
present.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site: 12

Comments.

Normal growth observed

Trace Planktonic algae
was observed, which will
be monitored and treated
as necessary.

Action Required:

Routine maintenance next visit

Target:

Planktonic algae April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 6




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 13

Comments.

Site looks good

No issues were observed
within site #13.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site; 14

Comments.

Normal growth observed

Minimal floating Water
Lettuce and Salvinia.

Action Required:

Routine maintenance next visit

Target:

Floating Weeds April, 2019 April, 2019

Site: 15
Comments.

Normal growth observed

Trace amounts of
Filamentous algae along
the shoreline.

Action Required:

Routine maintenance next visit

Target:

Surface algae April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 7




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 16

Comments.

Site looks good

No issues were identified
during inspection.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds April, 2019 April, 2019

Site; 17

Comments.

Normal growth observed

development of floating
water Lettuce along the
shoreline.

Action Required:

Routine maintenance next visit

Target:

Floating Weeds April, 2019 April, 2019

Site: 18
Comments.

Normal growth observed

Minimal Filamentous
algae developing along
the shoreline.

Action Required:

Routine maintenance next visit

Target:

Surface algae April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 8




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 19

Comments.

Site looks good

No issues were observed
within site #19.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Site: 20
Comments.

Normal growth observed

Development of
terrestrial weeds to the
east side of site #20.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds April, 2019 April, 2019

Site 21

Comments.

Normal growth observed

Minor development of
shoreline weeds along
the wind side.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

Aquatic Systems, Inc. 1-800-432-4302 9




Harbour Isles CDD Waterway Survey Report | 4/11/2019

Site: 22

Comments.

Normal growth observed

Minimal Alligatorweed
growth along the
shoreline.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019
Site: 23
Comments:

Site looks good

No issues observed
during inspection.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds April, 2019 April, 2019

M anagement Summary

Overall, the ponds within the Harbour Isles CDD continue to display positive results following routine maintenance visits targeting
invasive weeds, algae, and submersed vegetation. During our visit on 4/12 Ponds #3, #4, #7, #8, and #9 were targeted for algae and
shoreline weed development, which should display positive results within 14-21 days following application date.

Minimal Floating weeds identified as Water Lettuce and Salvinia were noted within Ponds #14 and #17, which will require treatment to
be performed during our upcoming routine visit. Floating weeds typically require 14-21 days for positive results to be evident and will be
monitored following treatment.

During inspection on 4/11 a group of four River Otters swimming through the swale, site #9 and #20, looking for fish. These animals are
native and a joy to have around the community. They are carnivores, but typically eat fish and other freshwater animals. Like any wild
animals do not feed the Otters as they can become accustom to humans and will become an issue.

The conditions of the water in your lake affects the health of every living thing in it. A comprehensive consultation begins right at the
water’s edge so that we can understand the current state of your lake, and what to begin testing for. Color, odor, algae, plants and other
living organisms, even the neighborhood around the lake will tell a biologist a lot about your lake. Lakes often show deteriorating
conditions due to increased urban influences, lake aging, and declining health or overuse of traditional treatment options that no longer
work. Water quality testing will encompass all these factors and provide quantitative results that can be used and compared to provide
long term solutions for your lakes.

Aquatic Systems, Inc. 1-800-432-4302 10




Harbour 1sles CDD Waterway Survey Report 4/11/2019

Site Comments Target Action Required
1 Site looks good Shoreline weeds Routine maintenance next visit
2 Normal growth observed Shoreline weeds Routine maintenance next visit
3 Normal growth observed Surface algae Routine maintenance next visit
4 Site looks good Shoreline weeds Routine maintenance next visit
5 Site looks good Shoreline weeds Routine maintenance next visit
6 Normal growth observed Surface algae Routine maintenance next visit
7 Normal growth observed Shoreline weeds Routine maintenance next visit
8 Requires attention Shoreline weeds Routine maintenance next visit
9 Normal growth observed Surface algae Routine maintenance next visit
10 Site looks good Shoreline weeds Routine maintenance next visit
11 Site looks good Shoreline weeds Routine maintenance next visit
12 Normal growth observed Planktonic algae Routine maintenance next visit
13 Site looks good Shoreline weeds Routine maintenance next visit
14 Normal growth observed Floating Weeds Routine maintenance next visit
15 Normal growth observed Surface algae Routine maintenance next visit
16 Site looks good Shoreline weeds Routine maintenance next visit
17 Normal growth observed Floating Weeds Routine maintenance next visit
18 Normal growth observed Surface algae Routine maintenance next visit
19 Site looks good Shoreline weeds Routine maintenance next visit
20 Normal growth observed Shoreline weeds Routine maintenance next visit
21 Normal growth observed Shoreline weeds Routine maintenance next visit
22 Normal growth observed Shoreline weeds Routine maintenance next visit
23 Site looks good Shoreline weeds Routine maintenance next visit

Aquatic Systems, Inc.

1-800-432-4302
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Harbour I1sles CDD Waterway Survey Report

4/11/2019

Aquatic Systems, Inc.

1-800-432-4302
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Harbour Isles CDD
Waterway Inspection Report

5/17/2019

Prepared for:

Mr. Grant Phillips, District Manager
Rizzetta and Company
9428 Camden Field Parkway
Riverview, Florida 33578

Prepared by:
Logan Bell, Account Representative/Biologist
Aquatic Systems, Inc. — Sun City Field Office
Corporate Headquarters
2100 N.W. 33" Street, Pompano Beach, FL 33069
1-800-432-4302
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Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 1

Comments.

Normal growth observed

Minimal algae
development along the
shoreline. Minimal
Hydrilla present.

Action Required:

Routine maintenance next visit

Target:

Surface algae May, 2019 May, 2019

Site; 2

Comments.

Normal growth observed

Minimal development of
shoreline algae along the
perimeter.

Action Required:

Routine maintenance next visit

Target:

Surface algae May, 2019 May, 2019

Site: 3

Comments.

Normal growth observed

Minimal shoreline weeds
were identified as
Alligatorweed and
Torpedograss.

Action Required:

Routine maintenance next visit

Target:

Torpedograss May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 3




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 4

Comments.

Site looks good

No issues were observed
within Pond #4 during
inspection.

Action Required:

Routine maintenance next visit

Target:

Alligatorweed May, 2019 May, 2019

Site; 5
Comments.

Normal growth observed

Torpedograss
development within the
beneficial plants.

Action Required:

Routine maintenance next visit

Target:

Torpedograss May, 2019 May, 2019

Site: 6

Comments.

Site looks good

No issues were observed
within Pond #6.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 4




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 7

Comments.

Site looks good

No issues were observed
within Pond #7 during
inspection.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Site; 8

Comments.

Normal growth observed

Minimal grasses within
the mitigated area of
Pond #8.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Site: 9
Comments.

Site looks good

Site #9 looked good
during inspection.
Surface water was clear
of floating weeds.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 5




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 10

Comments.

Normal growth observed

Shoreline weeds
identified as
Alligatorweed and
Torpedograss.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Site: 11
Comments.

Site looks good

No issues were observed
during inspection.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Site: 12

Comments.

Site looks good

No issues were observed
within Pond #12 during
inspection.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 6




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 13

Comments.

Normal growth observed

Minimal Planktonic algae
was observed within the
water column.

Action Required:

Routine maintenance next visit

Target:

Planktonic algae May, 2019 May, 2019

Site; 14
Comments.

Normal growth observed

Development of floating
Waterlettuce and
shoreline weeds were
observed.

Action Required:

Routine maintenance next visit

Target:

Floating Weeds May, 2019 May, 2019

Site: 15

Comments.

Site looks good

No issues were observed.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 7




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 16

Comments.

Normal growth observed

Minimal development of
Planktonic algae along
the shoreline.

Action Required:

Routine maintenance next visit

Target:
Planktonic algae May, 2019 May, 2019

Site; 17

Comments.

Normal growth observed

Development of
Waterlettuce along the
perimeter.

Action Required:

Routine maintenance next visit

Target:

Floating Weeds May, 2019 May, 2019

Site: 18

Comments.

Normal growth observed

Minimal development of
shoreline weeds
identified as
Alligatorweed.

Action Required:

Routine maintenance next visit

Target:

Alligatorweed May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 8




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 19

Comments.

Requires attention

Hydrilla was observed to
have developed quickly
following heavy rains.

Action Required:

Treat within 7 days

Target:

Hydrilla May, 2019 May, 2019

Site: 20
Comments.

Normal growth observed

Moderate aquatic and
terrestrial vegetation was
identified.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds May, 2019 May, 2019

Site 21

Comments.

Site looks good

Shoreline weeds
appeared to be treated, no
algae was identified.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

Aquatic Systems, Inc. 1-800-432-4302 9




Harbour Isles CDD Waterway Survey Report | 5/17/2019

Site: 22

Comments.

Normal growth observed

Moderate development of
Alligator weed was
identified.

Action Required:

Routine maintenance next visit

Target:

Alligatorweed May, 2019 May, 2019
Site: 23
Comments.

Normal growth observed

Development of grasses
within the swale of Pond
#23.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds May, 2019 May, 2019

M anagement Summary

Overall, the ponds within the Harbour Isles CDD continue to display positive results following routine maitnenance visits targeting
invasive weeds, submersed vegetation, and algae. Majority of the issues identified within the community were grasses and brush related
with Ponds #3, #4, #5, #8, #10, #18, #20, #22, and #23 all identified with weeds, mostly Alligatorweed and Torpedograss. Treatments
will be performed starting during our upcoming maitnenance visit.

During our recent visit/inspection Pond #19 was identified with moderate to substantial Hydrilla observed mostly along the shallow
shoreline. As we received heavy rains within the last month water levels rose up spurring the new development, which was treated during
our visit on 5/20 using a newly approved aquatic herbicide that works well on submersed Hydrilla. Monitoring will be completed
throughout the month to identify the status of the treatment and if results are long lived may be implemented into the maintenance
program. Results were expressed to be lasting around one to two months, which may provide some longevity between treatments.

Lastly, algae was identified growing along the shorelines of several Ponds that were identified. Ponds #1 and #2 were identified with
Filamentous algae along the shoreline that will be targeted during our upcoming maitnenance visits. Planktonic algae was identified
within the water body of Ponds #13 and #16, which will both be treated during our upcoming maitnenance visits.

Aquatic Systems, Inc. 1-800-432-4302 10




Harbour 1sles CDD Waterway Survey Report 5/17/2019

Site Comments Target Action Required

1 Normal growth observed Surface algae Routine maintenance next visit
2 Normal growth observed Surface algae Routine maintenance next visit
3 Normal growth observed Torpedograss Routine maintenance next visit
4 Site looks good Alligatorweed Routine maintenance next visit
5 Normal growth observed Torpedograss Routine maintenance next visit
6 Site looks good Shoreline weeds Routine maintenance next visit
7 Site looks good Shoreline weeds Routine maintenance next visit
8 Normal growth observed Shoreline weeds Routine maintenance next visit
9 Site looks good Shoreline weeds Routine maintenance next visit
10 Normal growth observed Shoreline weeds Routine maintenance next visit
11 Site looks good Shoreline weeds Routine maintenance next visit
12 Site looks good Shoreline weeds Routine maintenance next visit
13 Normal growth observed Planktonic algae Routine maintenance next visit
14 Normal growth observed Floating Weeds Routine maintenance next visit
15 Site looks good Shoreline weeds Routine maintenance next visit
16 Normal growth observed Planktonic algae Routine maintenance next visit
17 Normal growth observed Floating Weeds Routine maintenance next visit
18 Normal growth observed Alligatorweed Routine maintenance next visit
19 Requires attention Hydrilla Treat within 7 days

20 Normal growth observed Shoreline weeds Routine maintenance next visit
21 Site looks good Shoreline weeds Routine maintenance next visit
22 Normal growth observed Alligatorweed Routine maintenance next visit
23 Normal growth observed Shoreline weeds Routine maintenance next visit

Aquatic Systems, Inc.

1-800-432-4302
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Harbour I1sles CDD Waterway Survey Report

5/17/2019

Aquatic Systems, Inc.

1-800-432-4302
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April, 2019

Mr. Grant Phillips, District Manager

Harbour 1des Community Development District- AM
c/o Rizzetta and Company

9428 Camden Field Parkway

Riverview, Florida 33578

VIA EMAIL: gphillips@rizzetta.com

RE: Account #0532180
Notice of Automatic Renewa

Dear Mr. Phillips, District Manager:
The anniversary date of your AERATION MAINTENANCE programisJuly 1, 2019.
Under the terms of your “automatic renewal” agreement, we will extend your program for an additional twelve months.

Our annual review of your account indicates that costs of services were higher than anticipated; therefore, we are requesting an increase in the
payment to maintain your AERATION equipment to your satisfaction.

FROM: $178.00 Semi-Annually TO: $183.00 Semi-Annually Effective July 1, 2019
Please note that sales/surtax will be added upon invoicing.
Y ou will find that the continuity of this program will help extend the life of your system and prevent the high cost of repair.

If you have any questions regarding your maintenance program, please give me a call on or before June 1. Otherwise, no action is required at
this time and your contract will renew automatically on July 1.

We appreciate your business and look forward to another successful year ahead!

Sincerely,

ChrisByrne
Sales Manager

CB/dk
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PROPERTY MANAGER

121 Spindle Shell Way

Apollo Beach, Florida 33572
Office Phone: (813) 507-4510
propmgt@harbourislesfl.com

April 23"9to May 29", 2019 Clubhouse Operations/Maintenance Updates:
VENDORS:

1. AQUATIC SERVICES/VERTEX INC:
. Treated Alligator weeds, Hydrilla and duckweeds in all the ponds.

. Doing weekly treatments in all ponds.

2. ABM AIR CONDITIONING:

3. CAPITAL LAND MANAGEMENT:
. Digging holes to find curb stops for reclaim water connections.
. Did weekly walk through of the community.
. Give proposals for removing old palm tree on Spindle Shell Way.
. Did monthly sprinkler testing and inspection.
. Change doggie stations.
. PENDING: Re mulching the community.

. Fertilization completed for May, 2019.

4. CONSTRUCTION MANAGEMENT SERVICES:

.PENDING: Repairs around the entrance by the tower.




5. COMMERCIAL FITNESS:
. Serviced on all equipment in the gym.

. Ordered part for Elliptical bicycle.

6. ELECTRIC TODAY: Submitted proposal to retro fit lights to LED around the pool deck.

7. HAWKINS ELECTRIC: Submitted proposal to retro fit lights to LED around the pool deck.

8. HUIRRICANE PRESSURE WASH:

9. JAN PRO CLEANING:

. Cleaned restrooms and gym weekly.

10. NVIROTECT:

. Did Treatment and spraying for rodents and insects around Clubhouse and RV/Boat
Storage Facility.

11. SUNCOAST POOLS:

. Service both pools three times a week.

12. SECURITEAM:

. Installed digital camera for the kiddie pool.




.Submitted proposals for Pool camera replacement and new installation for RV/Boat
Storage Facility.

Rapid Response: Monitoring cameras by pool deck and gym.

13. HILLSBOROUGH COUNTY:

14. TECO:

. Reported one street pole light in the community.

15. PROPERTY MANAGEMENT STAFF:
. Installed barricade by creek on 12t street.

. Cleaned fans in gym.

16. Green Works Inc:

. PENDING: Schedule to do first quarterly injections in May 2019.

17. Site Masters:

18. Florida Wild Life: Reported Alligator sighting in pond# 22. Permit was issued for trapper,
expires in forty-five days.

19. FDOT: Reported pot hole to be fill, next to traffic lights on US 41 and Spindle Shell Way,
turning North off Spindle Shell Way.




Incident Report

. One Incident Report.

Resident Relations

Rentals/ Events
No rental this month.

Security/ Emergencies
None.

Improvements/ Ongoing

RV/Boat Storage Facility.
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Construction Management Services LLC

Mikeambriati@live.com | 315-374-3296

Date: 02/14/19
Estimate # 0534
JOB # 1016
To: Property management of Harbour Isles
Rizzetta & Company
9428 Camden Field Parkway Construction Management Services LLC
Riverview, Florida 33578 5233 Moon Shell dr.
Attn Grant Phillip ( District Manager ) Apollo Beach, Florida 33572
Scope: Pool Area
1. Resurface corner of column by restroom ( mortar, stucco, paint )
labor $115.00
material $65.00
2. Scrape and paint restrooms door trim (exterior) and hose bib
labor $90.00
material $35.00
3. Pump house 2x6 repair ( replace rotted 2x6 wood under one of the pumps covers
labor $160.00
material $58.00
4. Reseal cobble stone pavers at steps, under and around lanai, breezeway near office and
front walk. Approx 3145 sqft in all
Sealer only :
Labor $375.00
material $875.00
Polymeric sand only:
labor $ 640.00
material $ 1,260.00
5. Scrape, paint and restripe basketball back boards $ 200.00
$3,873.00
OH & P 15% $ -

Thank You Mike Ambriati ( 315 ) 374-3296
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Construction Management Services LLC

Mikeambriati@live.com | 315-374-3296

Estimate # 0534

To: Property management of Harbour Isles

Rizzetta & Company

Date: 02/14/19

JOB # 1016

9428 Camden Field Parkway

Construction Management Services LLC

Riverview, Florida 33578

5233 Moon Shell dr.

Attn Grant Phillip ( District Manager )

Apollo Beach, Florida 33572

Scope: Pool Area

1. Resurface corner of column by restroom ( mortar, stucco, paint )

labor $115.00

material $65.00
2. Scrape and paint restrooms door trim (exterior) and hose bib

labor $90.00

material $35.00
3. Pump house 2x6 repair ( replace rotted 2x6 wood under one of the pumps covers

labor $160.00

material $58.00
4. Reseal cobble stone pavers at steps, under and around lanai, breezeway near office and

front walk. Approx 3145 sqft in all

Sealer only :

Labor and material $1,250.00
Power wash cobble stone pavers $300.00

Polymeric sand only:

labor $ 640.00

material $ 1,260.00
5. Scrape, paint and restripe basketball back boards $ 200.00
6. Window tint at front tower $175.00 |
7. Repair cabinet at pool area ( replace rotted wood and install doors ) paint $325.00
8. fix pavers at small pool ( approw 20sqft. ) [ $125.00

total

$4,673.00
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Estimate

P.O. No. Date Estimate #
4/24/2019 4242
13745 N. Nebraska Ave.
Tampa, FL 33613
Phone: 813-909-7775
Fax: 888-596-8464
Billing Address Install Address
Harbour Isles CDD Harbour Isles CDD
c/o Rizzetta & Company 121 Spindle Shell Way
9428 Camden Field Parkway Contact: Paul Ramsewak
Riverview, FL 33578 Apollo Beach, FL 33572
Qty Description Each Total
Upgrade of analog cameras, Right side and Left side Lanai, currently interfaced with analog encoder
2 | 4MP Varifocal IP Camera 340.00 680.00
2 | Exacq Pro Camera License 214.00 428.00
1|4 Port POE Switch 100.00 100.00
2 | Cable Supplies and Hardware 50.00 100.00
2| CCTV Installation 300.00 600.00
Subtotal 1,908.00
Upgrade of existing all in one Analytic Cameras, Rightside Pool and Leftside Pool, to 4k Cameras with
Analytic Appliance
1|6 Camera Analytic Appliance* 5,600.00 5,600.00
2 | 4K (8MP) Varifocal IP Camera 658.00 1,316.00
1| CCTV Installation 300.00 300.00
*Will allow for up to qty 4 additional analytic cameras to be upgraded to 4K (8MP) from 3MP while
reducing the average cost per camera by 25%.
Subtotal 7,216.00
**$22 per month increase to Warranty Enhancement Plan: Surveillance System**
Subtotal $9,124.00
Sales Tax (0.0%) $0.00
Total $9,124.00
Signature of Acceptance X
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Custom Proposal

Boat Storage Lot Surveillance

Harbour Isles CDD

121 Spindle Shell Way
Apollo Beach, FL

Prepared by:

Securiteam

Frank Prete
Frank@mysecuriteam.com
(813) 909-7775

Boat Storage Lot Surveillance BID#2350 5/13/2019 Page 1 of 9



Summary of Qualifications

Securiteam Inc.

> Securiteam is locally owned and operated in Tampa, FL

» Installations include Moffitt Cancer Center, The US Coast Guard, Wal-Mart, Black & Decker,
National Gypsum, Kinder-Morgan, Macy’s and many more.

> Licensed, Bonded, Insured and State Certified Security and Fire Alarm Contractors

> S5 Million Liability Insurance policy

> A+ rating by the BBB

> 24/7/365 live tech support

Key Personnel

Rob Cirillo - Founder & CEO
» 25+ Years of electronic security industry experience including regional management positions.
» Licensed to design and install Security and Fire Alarm Systems in FL, MA, & ME
» Automatic Fire Alarm Association Trained and Certified

Jody Kamps — Customer Service Manager
> 30+ Years of customer service experience
» 20+ Years of customer service management

Technical Team

» Installers and Service Technicians average over 7 years of experience

Securiteam 13745 N. Nebraska Ave, Tampa FL 33613 813.909.7775



Next Generation Network Video Management System: Exacqvision

Complete Network Video Recording Solution

Enjoy rich video management features with hardware and software optimized for high reliability operation and minimal setup time.
Minimize installation time and risk with a complete VMS solution.

Up to 40 Cameras per Server

Continuously record up to 200Mbps of video, audio and data
° Available with 8 or 16 analog inputs

High Reliability

° Store up to 8 TB storage per server using continuous duty, enterprise-class
hard drives

° Linux operating system pre-installed on a solid state drive

° Monitor hardware status with the free Exacqvision client or e-mail notification

Unlimited Scalability

Add unlimited servers for greater capacity or dispersed geographic location

Easily expand license to record additional high definition IP cameras

Easily manage multiple NVRs from a single, unified client

Streamline the administration of many servers by upgrading to Exacqvision Enterprise VMS

Powerful Exacqgvision Professional Video Management System (VMS)
Software

° View video from Thousands of IP camera models

° Conduct investigations on recorded video, audio and data with the Exacqvision Professional
thumbnail and Speed Search tools

° Easily add camera licenses and change out cameras at any time

View Video from Anywhere

Immediately view video by connecting up to two PC monitors

View video and manage servers on multiple Windows/Linux/MAC PCs with free client software

View live and recorded video on any browser

View live and recorded video on iOS, Android or Windows Phone 8 mobile devices with free
application

Securiteam 13745 N. Nebraska Ave, Tampa FL 33613 813.909.7775


https://www.exacq.com/products/enterprise/
https://www.exacq.com/integration/ipcams/
https://www.exacq.com/products/professional/
http://itunes.apple.com/us/app/exacq-mobile-2/id416566873?mt=8
https://play.google.com/store/apps/details?id=com.exacq.nvrclient
http://windowsphone.com/s?appId=63309760-ed33-4165-bcda-973739d31122

The Securiteam Difference

Super HD Image quality

Securiteam Super HD 4K technology offers more than10x the detail of competitors’ 1080p technology
Improved Night-time images

Next-Generation Matrix Infra-Red
technology uniformly illuminates
the scene at night.

Better Images in variable lighting scenes

Wide Dynamic Range technology
balances bright and dim areas of the

scene

Securiteam 13745 N. Nebraska Ave, Tampa FL 33613 813.909.7775
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HARBOUR ISLES CDD
BOAT STORAGE LOT SURVEILLANCE

B ——

15' Aluminum Mounting Post - Black Powder Coat (includes footer)
4-8' Aluminum Mounting Post - Custom Powder Coat (includes footer)
1" PVC Conduit - 10FT

Air Conditioned Enclosure with Thermostat

Custom Built Mini Server

4 Terabyte Surveillance Grade Hard Drive

Platinum 4K UHD Motorized Zoom Camera

4-Port 10/100 Base-T(x) POE Switch

Exacq Pro Video Management Software

Exacqg Mobile Remote Software

Exacq Start Video Management Software

Direct Burial / Harsh Enviroment Category 6 Cable

ORNNENEREBRe

N
a1

B L ——

TOTAL (plus applicable taxes) $9,266.00

e 50% down and balance upon substantial completion or
e Lease Options (S0 down, $250 document fee, $1 buyout at the end of term):
36 months @ $315.97, 48 months @ $247.40 or 60 months @ $206.63 (estimated)
e Prices don’t include municipal permit fees if applicable.
e Customer to supply: AC power to Securiteam specifications

Securiteam 13745 N. Nebraska Ave, Tampa FL 33613 813.909.7775



Product Detalils

Air Conditioned Enclosure with Thermostat BW-124-ACHT
24x24x12 NEMA 4 Enclosure with 2000 BTU AC unit, 500 watt heater, thermostat, gasket and rain

channel http://mierproducts.com/wp-content/uploads/Mier-Products-BW-1248 ACE-BW-
1248 ACHT-BW-124ACE-BW-124ACHT-BW-136 ACE-BW-136 ACHT-BW-RACKACE-BW-RACKACHT-AIr-

Conditioned-Enclosures.pdf

Custom Built Mini Server Custom Mini ITX Server
Custom small footprint windows based server for hosting surveillance, access control and/or
other application software where space is an issue.

4 Terabyte Surveillance Grade Hard Drive WD 4TB Hard Drive

Platinum 4K UHD Motorized Zoom Camera CMIP9883 4K Vari
d * 8MP/4K High Definition, Up to 3840x2160@20fps
* 2.8-12mm Varifocal Motorize Lens with Smart Focus
ﬁ r. * Matrix IR 2.0, IR Range up to 100 feet
* H.265, H.265+, H.264, H.264+ Ready
* True WDR 120dB
* |IP67
* MicroSD Slot up to 128GB
* Audio I/0, Alarm I/O
* DC 12V, PoE
* Junction Box Included

http://www.ltsecurityinc.com/amfilerating/file/download/file_id/1887/

4-Port 10/100 Base-T(x) PoE Switch POE SW400
4x10/100 Base-T(x) with PoE(Half/Full power)

Compatible with IEEE802.3af PoE standard

48V/DC per port output; 15.4W Max per port

Boat Storage Lot Surveillance BID#2350 5/13/2019 Page 7 of 9
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Exacq Pro Video Management Software Exacq Pro VMS License
** 1 License ***. The exacqVision® VMS (Video Management System) software

installs on commercial off-the-shelf (COTS) servers running

Windows or Linux operating systems to create an advanced

security solution, providing recording of the latest, state-ofthe-

art IP video surveillance cameras.
http://https://www.exacq.com/products/exacqvision_pro.html

Exacq Mobile Remote Software Exacq Mobile
ExacqVision Mobile Client for iPhone/iPod Touch/iPad & Android Phones & Tablets. Features
include: e Connect to multiple servers simultaneously

* Uses existing user account privileges

 Supports SSL when activated on exacqVision server

* View, Search, Playback

e Trigger and alarm activation and assessment

* View cameras from multiple servers on one screen

* Intuitive search

 View recorded video from any camera

e Scrub bar for recorded video

* Full Live & Preset controls on PTZ cameras

* "Pinch Zoom" on live video and playback video

* Swipe from page fo page of saved layouts and camera views

* Recall Views and camera layout http://https://www.exacq.com/products/exacgmobile.html

Exacq Start Video Management Software Exacqvision Start VMS Lic

** 1 License ***. The exacqVision® VMS (Video Management System) software installs on
commercial off-the-shelf (COTS) servers running Windows or Linux operating systems to create an
advanced security solution, providing recording of the latest, state-ofthe- art IP video
surveillance cameras.
http://https://www.exacq.com/auto/specsheet/uploads/Exacqg_Start%20VMS%20Spec%20Sheet
pdf?ts=1423779642

Direct Burial / Harsh Enviroment Category 6 Cable Direct Burial Cat 6
1000' Cat 6 for underground applications.

Boat Storage Lot Surveillance BID#2350 5/13/2019 Page 8 of 9


http://https/www.exacq.com/products/exacqvision_pro.html
http://https/www.exacq.com/products/exacqmobile.html
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m
e ———————————ssssssssssssssss.

Your satisfaction is important to us, and we plan to exceed your expectations!
This proposal is a complete package, including design, wiring, equipment, installation.

All equipment is warranted by the manufacturers. We guarantee all installation work to be free of
defects for a period of one year from installation date. If service is required, we will be happy to
provide you with excellent service for your system.

Prices contained in this proposal are valid for 30 days. Any changes to this proposal will be
submitted in writing for approval.

To be supplied by others to Securiteam’s specifications:
» Municipal permit fees (if applicable)
» A/C Power

» Applicable internet or telephone communications services

Accepted by Date Securiteam
| accept this proposal and authorize the work to be done and accept responsibility for payments due.

Securiteam 13745 N. Nebraska Ave. Tampa, FL 33613 813.909.7775
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Rizzetta & Company, Inc.

Memo

To: Grant Phillips

From: Shandra Torres

CC:

Date: 4/18/2019

Re: Harbour Isles CDD — Arbitrage Rebate Calculation Series 2015 — 3/25/19

Attached are copies of the Arbitrage Rebate Harbour Isles — Arbitrage Rebate Calculation Series
2015 — 3/25/19. There is no arbitrage liability at this time. The arbitrage calculations are required by the
Internal Revenue Service, as well as bond indenture to ensure compliance with the IRS requirements.

This report has been scanned to I:\Districts\Harbour Isles\Bonds\Arbitrage Rebate Calculations\Series
2015

Shandra



LLS Tax Solutions

2172 W. Nine Mile Rd.
% #352
) Pensacola, FL 32534
Tax SO] tions Inc. Telephone: 850-754-0311

Email: liscott@llstax.com

April 18, 2019

Ms. Shandra Torres

Harbour Isles Community Development District
c/o Rizzetta & Company, Inc.

12750 Citrus Park Lane, Suite 115

Tampa, Florida 33625

$4,560,000 Harbour Isles Community Development District
(Hillsborough County, Florida)
Special Assessment Refunding Bonds, Series 2015

Dear Ms. Torres:

Attached you will find our arbitrage report for the above-referenced issue for the annual period ended
March 25, 2019 (“Computation Period”). This report indicates that there is no cumulative rebate
requirement liability as of March 25, 2019.

The next annual rebate requirement calculation date is March 25, 2020. We have provided an
engagement letter for the next three Computation Periods ending March 25, 2020, March 25, 2021, and
March 25, 2022. Please sign and return the annual engagement letter. If you have any questions or
comments, please do not hesitate to contact me at (850) 754-0311 or by email at liscott@llstax.com.

Sincerely,

Lunda L. Scott
Linda L. Scott, CPA

cc: Ms. Leanne Duffy, US Bank, Orlando, FL.



Harbour Isles Community
Development District

$4,560,000 Harbour Isles Community
Development District (Hillsborough County, Florida)
Special Assessment Refunding Bonds, Series 2015

For the period ended March 25, 2019



LLS Tax Solutions
2172 W. Nine Mile Rd.
#352

% Tax SO] tions Inc. 'F;sreS:r:gLaé:FsLs?-;ij-o311

Email: liscott@llstax.com

April 18, 2019

Harbour Isles Community Development District
c/o Rizzetta & Company, Inc.

12750 Citrus Park Lane, Suite 115

Tampa, Florida 33625

Re: $4,560,000 Harbour Isles Community Development District (Hillsborough County, Florida) Special
Assessment Refunding Bonds, Series 2015 (“Bonds”)

Harbour Isles Community Development District (“Client”) has requested that we prepare certain
computations related to the above-described Bonds for the period ended March 25, 2019 (“Computation
Period™). The scope of our engagement consisted of the preparation of computations to determine the
Rebate Requirement for the Bonds for the Computation Period as described in Section 148(f) of the
Internal Revenue Code of 1986, as amended (“Code”), and this report is not to be used for any other
purpose.

In order to prepare these computations, we were provided by the Client with and have relied upon certain
closing documents for the Bonds and investment earnings information on the proceeds of the Bonds
during the Computation Period. The attached schedule is based upon the aforementioned information
provided to us. The assumptions and computational methods we used in the preparation of the schedule
are described in the Summary of Notes, Assumptions, Definitions and Source Information. A brief
description of the schedule is also attached.

The results of our computations indicate a negative Cumulative Rebate Requirement of $(29,369.64) at
March 25, 2019. As such, no amount must be on deposit in the Rebate Fund, nor remitted to the United
States Government.

As specified in the Form 8038G, the calculations have been performed based upon a Bond Yield of
3.7554%. Accordingly, we have not recomputed the Bond Yield.

The scope of our engagement was limited to the preparation of a mathematically accurate Rebate
Requirement for the Bonds for the Computation Period based on the information provided to us. The
Rebate Requirement has been determined as described in the Code, and regulations promulgated
thereunder (“Regulations”). We have no obligation to update this report because of events occurring, or
information coming to our attention, subsequent to the date of this report.

LS Jar Selutions Fune



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND
DESCRIPTION OF SCHEDULE

Harbour Isles Community Development District

April 18, 2019

$4,560,000 (Hillsborough County, Florida) Special Assessment Refunding Bonds, Series 2015
For the period ended March 25, 2019

NOTES AND ASSUMPTIONS

1.

2.

The issue date of the Bonds is March 26, 2015.
The end of the first Bond Year for the Bonds is March 25, 2016.

Computations of yield are based upon a 31-day month, a 360-day year and semiannual
compounding.

We have assumed that the only funds and accounts relating to the Bonds that are subject to rebate
under Section 148(f) of the Code are shown in the attached schedule.

For investment cash flow purposes, all payments and receipts are assumed to be paid or received,
respectively, as shown in the attached schedule. In determining the Rebate Requirement for the
Bonds, we have relied on information provided by you without independent verification, and we
can therefore express no opinion as to the completeness or suitability of such information for such
purposes. In addition, we have undertaken no responsibility to review the tax-exempt status of
interest on the Bonds.

We have assumed that the purchase and sale prices of all investments as represented to us are at
fair market value, exclusive of brokerage commissions, administrative expenses, or similar
expenses, and representative of arms’ length transactions that did not artificially reduce the
Rebate Requirement for the Bonds, and that no “prohibited payments” occurred and no “imputed
receipts” are required with respect to the Bonds.

Ninety percent (90%) of the Rebate Requirement as of the next “computation date” (“Next
Computation Date”) is due to the United States Treasury not later than 60 days thereafter (“Next
Payment Date”). (An issuer may select any date as a computation date, as long as the first
computation date is not later than five years after the issue date, and each subsequent computation
date is no more than five years after the previous computation date.) No other payment of rebate
is required prior to the Next Payment Date. The Rebate Requirement as of the Next Computation
Date will not be the Rebate Requirement reflected herein but will be based on future
computations that will include the period ending on the Next Computation Date. If all of the
Bonds are retired prior to what would have been the Next Computation Date, one hundred percent
(100%) of the unpaid Rebate Requirement computed as of the date of retirement will be due to
the United States Treasury not later than 60 days thereafter.

For purposes of determining what constitutes an “issue” under Section 148(f) of the Code, we
have assumed that the Bonds constitute a single issue and are not required to be aggregated with
any other bonds.



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND
DESCRIPTION OF SCHEDULE

Harbour Isles Community Development District

April 18, 2019

$4,560,000 (Hillsborough County, Florida) Special Assessment Refunding Bonds, Series 2015
For the period ended March 25, 2019

NOTES AND ASSUMPTIONS (cont’d)

9.

10.

11.

The accrual basis of accounting has been used to calculate earnings on investments. Earnings
accrued but not received at the last day of the Computation Period are treated as though received
on that day. For investments purchased at a premium or a discount (if any), amortization or
accretion is included in the earnings accrued at the last day of the Computation Period. Such
amortization or accretion is computed in such a manner as to result in a constant rate of return for
such investment. This is equivalent to the “present value” method of valuation that is described
in the Regulations.

No provision has been made in this report for any debt service fund. Under Section 148(f)(4)(A)
of the Code, a “bona fide debt service fund” for public purpose bonds issued after November 10,
1988 is not subject to rebate if the average maturity of the issue of bonds is at least five years and
the rates of interest on the bonds are fixed at the issue date. It appears and has been assumed that
the debt service fund allocable to the Bonds qualifies as a bona fide debt service fund, and that
this provision applies to the Bonds.

The District is issuing the Bonds to provide funds to (a) refund, on a current refunding basis, all
of the District's Special Assessment Bonds, Series 2004, originally issued on April 27, 2004, in
the aggregate principal amount of $5,965,000 (the "Series 2004 Bonds") and currently
outstanding in the aggregate principal amount of $5,045,000 (as currently outstanding, the
"Refunded Bonds"), (b) fund the Series 2015 Debt Service Reserve Account in the amount of the
Series 2015 Reserve Account Requirement and (c) pay costs of issuance of the Bonds.



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND
DESCRIPTION OF SCHEDULE

Harbour Isles Community Development District

April 18, 2019

$4,560,000 (Hillsborough County, Florida) Special Assessment Refunding Bonds, Series 2015
For the period ended March 25, 2019

DEFINITIONS

1. Bond Year: Each one-year period that ends on the day selected by the Client. The first and last
Bond Years may be shorter periods.

2. Bond Yield: The yield that, when used in computing the present value (at the issue date of the
Bonds) of all scheduled payments of principal and interest to be paid over the life of the Bonds,
produces an amount equal to the Issue Price.

3. Allowable Earnings: The amount that would have been earned if all nonpurpose investments were
invested at a rate equal to the Bond Yield, which amount is determined under a future value
method described in the Regulations.

4, Computation Date Credit: A credit allowed by the Regulations as a reduction to the Rebate
Requirement on certain prescribed dates.

5. Rebate Requirement: The excess of actual earnings over Allowable Earnings and Computation
Date Credits.

6. Issue Price: Generally, the initial offering price at which a substantial portion of the Bonds is sold

to the public. For this purpose, 10% is a substantial portion.



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND
DESCRIPTION OF SCHEDULE

Harbour Isles Community Development District

April 18, 2019

$4,560,000 (Hillsborough County, Florida) Special Assessment Refunding Bonds, Series 2015
For the period ended March 25, 2019

SOURCE INFORMATION

Bonds Source

Closing Date Form 8038G

Bond Yield Form 8038G

Investments Source

Principal and Interest Receipt Amounts Trust Statements
and Dates

Investment Dates and Purchase Prices Trust Statements



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND
DESCRIPTION OF SCHEDULE

Harbour Isles Community Development District

April 18, 2019

$4,560,000 (Hillsborough County, Florida) Special Assessment Refunding Bonds, Series 2015
For the period ended March 25, 2019

DESCRIPTION OF SCHEDULE

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

Schedule 1 sets forth the amount of interest receipts and gains/losses on sales of investments and the
calculation of the Rebate Requirement.



$4,560,000 HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT

(HILLSBOROUGH COUNTY, FLORIDA)
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

3/ 26/ 2015  ISSUE DATE
3/ 26/ 2015  BEGINNING OF COMPUTATION PERIOD
3/ 25/ 2019  COMPUTATION DATE
INVESTMENT EARNINGS OTHER FUTURE VALUE
ON DEPOSITS AT BOND YIELD ALLOWABLE
DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS  (WITHDRAWALS) 3.7554% EARNINGS

3/ 26 / 2015  INITIAL DEPOSIT 0.00 90,356.67 104,845.16 14,488.49
4/ 1/ 2015  INTEREST ACCOUNT 0.30 0.00 0.00 0.00
4/ 1/ 2015  INTEREST ACCOUNT 1.49 0.00 0.00 0.00
5/ 1/ 2015  INTEREST ACCOUNT 0.00 (16,872.00) (19,506.70) (2,634.70)
6/ 1/ 2015  INTEREST ACCOUNT 1.25 0.00 0.00 0.00
7/ 1/ 2015  INTEREST ACCOUNT 1.21 0.00 0.00 0.00
8 / 3/ 2015  INTEREST ACCOUNT 1.25 0.00 0.00 0.00
9/ 1/ 2015  INTEREST ACCOUNT 1.25 0.00 0.00 0.00
10 / 1/ 2015  INTEREST ACCOUNT 1.21 0.00 0.00 0.00
11 / 2/ 2015  INTEREST ACCOUNT 0.00 0.00 0.00 0.00
11 / 2/ 2015  INTEREST ACCOUNT 0.00 (72,630.37) (82,415.99) (9,785.62)
11 / 2/ 2015  INTEREST ACCOUNT 1.05 0.00 0.00 0.00
12 / 1/ 2015  INTEREST ACCOUNT 0.05 0.00 0.00 0.00
1/ 4/ 2016  INTEREST ACCOUNT 0.02 0.00 0.00 0.00
2/ 1/ 2016  INTEREST ACCOUNT 0.07 0.00 0.00 0.00
3/ 1/ 2016  INTEREST ACCOUNT 0.07 0.00 0.00 0.00
4/ 1/ 2016  INTEREST ACCOUNT 0.08 0.00 0.00 0.00
5/ 2/ 2016  INTEREST ACCOUNT 0.00 (863.59) (961.88) (98.29)

0.00 9.29 (9.29) 1,960.59 1,969.88
3/ 26/ 2015  INITIAL DEPOSIT 0.00 130,412.63 151,324.00 20,911.37
4/ 1/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.43 0.00 0.00 0.00
4/ 2/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.00 (0.43) (0.50) (0.07)
5/ 1/ 2015  DEBT SERVICE RESERVE ACCOUNT 2.14 0.00 0.00 0.00
5/ 4/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.00 (2.14) (2.47) (0.33)
6 / 1/ 2015  DEBT SERVICE RESERVE ACCOUNT 2.22 0.00 0.00 0.00
6 / 2/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.00 (2.22) (2.56) (0.34)
7/ 1/ 2015  DEBT SERVICE RESERVE ACCOUNT 2.14 0.00 0.00 0.00
7/ 2/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.00 (2.14) (2.46) (0.32)
8 / 3/ 2015  DEBT SERVICE RESERVE ACCOUNT 2.22 0.00 0.00 0.00
8 / 4/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.00 (2.22) (2.54) (0.32)
9/ 1/ 2015  DEBT SERVICE RESERVE ACCOUNT 2.22 0.00 0.00 0.00
9/ 2/ 2015  DEBT SERVICE RESERVE ACCOUNT 0.00 (2.22) (2.53) (0.31)
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$4,560,000 HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT

(HILLSBOROUGH COUNTY, FLORIDA)
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

3/ 26/ 2015 ISSUE DATE
3/ 26/ 2015 BEGINNING OF COMPUTATION PERIOD
3/ 25/ 2019 COMPUTATION DATE
INVESTMENT EARNINGS OTHER FUTURE VALUE
DEPOSITS AT BOND YIELD ALLOWABLE
DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS (WITHDRAWALS) 3.7554% EARNINGS
10 / 1/ 2015 DEBT SERVICE RESERVE ACCOUNT 2.14 0.00 0.00 0.00
10 / 2/ 2015 DEBT SERVICE RESERVE ACCOUNT 0.00 (2.14) (2.44) (0.30)
1/ 2/ 2015 DEBT SERVICE RESERVE ACCOUNT 2.22 0.00 0.00 0.00
11 / 3/ 2015 DEBT SERVICE RESERVE ACCOUNT 0.00 (2.22) (2.52) (0.30)
12/ 1/ 2015 DEBT SERVICE RESERVE ACCOUNT 2.14 0.00 0.00 0.00
12/ 2/ 2015 DEBT SERVICE RESERVE ACCOUNT 0.00 (2.14) (2.42) (0.28)
1/ 4/ 2016 DEBT SERVICE RESERVE ACCOUNT 2.22 0.00 0.00 0.00
1/ 5/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (2.22) (2.50) (0.28)
2/ 3/ 2016 DEBT SERVICE RESERVE ACCOUNT 10.19 0.00 0.00 0.00
2/ 4 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (10.19) (11.45) (1.26)
3/ 5/ 2016 DEBT SERVICE RESERVE ACCOUNT 10.33 0.00 0.00 0.00
3/ 6/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (10.33) (11.57) (1.24)
4/ 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 11.05 0.00 0.00 0.00
4/ 4 [ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (11.05) (12.34) (1.29)
5/ 2 2016 DEBT SERVICE RESERVE ACCOUNT 10.69 0.00 0.00 0.00
5/ 3/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (10.69) (11.91) (1.22)
6 / 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 11.05 0.00 0.00 0.00
6/ 2/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (11.05) (12.27) (1.22)
7/ 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 10.69 0.00 0.00 0.00
7/ 5/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (10.69) (11.83) (1.14)
8/ 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 11.05 0.00 0.00 0.00
8/ 2/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (11.05) (12.19) (1.14)
9/ 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 11.05 0.00 0.00 0.00
9/ 2/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (11.05) (12.16) (1.11)
10 / 3/ 2016 DEBT SERVICE RESERVE ACCOUNT 10.69 0.00 0.00 0.00
10 / 4/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (10.69) (11.72) (1.03)
11/ 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 11.05 0.00 0.00 0.00
11/ 2/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (11.05) (12.08) (1.03)
12/ 1/ 2016 DEBT SERVICE RESERVE ACCOUNT 10.69 0.00 0.00 0.00
12/ 2/ 2016 DEBT SERVICE RESERVE ACCOUNT 0.00 (10.69) (11.65) (0.96)
1/ 3/ 2017 DEBT SERVICE RESERVE ACCOUNT 11.05 0.00 0.00 0.00
1/ 4/ 2017 DEBT SERVICE RESERVE ACCOUNT 0.00 (11.05) (12.00) (0.95)
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$4,560,000 HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
(HILLSBOROUGH COUNTY, FLORIDA)
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

3/ 26/ 2015  ISSUE DATE
3/ 26 / 2015  BEGINNING OF COMPUTATION PERIOD
3/ 25/ 2019  COMPUTATION DATE
INVESTMENT EARNINGS OTHER FUTURE VALUE
DEPOSITS AT BOND YIELD ALLOWABLE
DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS __(WITHDRAWALS) 3.7554% EARNINGS
2/ 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 16.26 0.00 0.00 0.00
2/ 2/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (16.26) (17.61) (1.35)
3/ 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 15.01 0.00 0.00 0.00
3/ 2/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (15.01) (16.21) (1.20)
4/ 3/ 2017  DEBT SERVICE RESERVE ACCOUNT 16.61 0.00 0.00 0.00
4/ 4/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (16.61) (17.88) (1.27)
5/ 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 21.08 0.00 0.00 0.00
5/ 2/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (21.08) (22.62) (1.54)
6 / 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
6 / 2/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (23.70) (1.55)
7/ 3/ 2017  DEBT SERVICE RESERVE ACCOUNT 21.44 0.00 0.00 0.00
7/ 5/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (21.44) (22.86) (1.42)
8 / 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
8 / 8/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (23.54) (1.39)
9/ 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
9/ 5/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (23.47) (1.32)
10 / 2/ 2017  DEBT SERVICE RESERVE ACCOUNT 21.44 0.00 0.00 0.00
10 / 3/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (21.44) (22.65) (1.21)
11 / 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
11 / 2/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (23.33) (1.18)
12 / 1/ 2017  DEBT SERVICE RESERVE ACCOUNT 21.44 0.00 0.00 0.00
12 / 4/ 2017  DEBT SERVICE RESERVE ACCOUNT 0.00 (21.44) (22.51) (1.07)
1/ 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
1/ 3/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (23.19) (1.04)
2/ 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
2/ 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (23.12) (0.97)
3/ 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 20.01 0.00 0.00 0.00
3/ 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (20.01) (20.82) (0.81)
4/ 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 22.15 0.00 0.00 0.00
4/ 3/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (22.15) (22.97) (0.82)
5/ 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 26.62 0.00 0.00 0.00
5/ 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (26.62) (27.52) (0.90)
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$4,560,000 HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
(HILLSBOROUGH COUNTY, FLORIDA)
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

3/ 26/ 2015  ISSUE DATE
3/ 26/ 2015  BEGINNING OF COMPUTATION PERIOD
3/ 25/ 2019  COMPUTATION DATE
INVESTMENT EARNINGS OTHER FUTURE VALUE
VALUE AT ON DEPOSITS AT BOND YIELD ALLOWABLE
DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS __(WITHDRAWALS) 3.7554% EARNINGS

6 / 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 27.69 0.00 0.00 0.00
6 / 4/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (27.69) (28.54) (0.85)
7/ 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 26.80 0.00 0.00 0.00
7/ 3/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (26.80) (27.54) (0.74)
8/ 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 33.05 0.00 0.00 0.00
8 / 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (33.05) (33.86) (0.81)
9/ 4/ 2018  DEBT SERVICE RESERVE ACCOUNT 33.23 0.00 0.00 0.00
9/ 5/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (33.23) (33.92) (0.69)
10 / 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 32.16 0.00 0.00 0.00
10 / 2 / 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (32.16) (32.74) (0.58)
11 / 1/ 2018  DEBT SERVICE RESERVE ACCOUNT 33.23 0.00 0.00 0.00
11 / 2/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (33.23) (33.72) (0.49)
12 / 3/ 2018  DEBT SERVICE RESERVE ACCOUNT 32.16 0.00 0.00 0.00
12 / 4/ 2018  DEBT SERVICE RESERVE ACCOUNT 0.00 (32.16) (32.53) (0.37)
1/ 2/ 2019  DEBT SERVICE RESERVE ACCOUNT 33.23 0.00 0.00 0.00
1/ 3/ 2019  DEBT SERVICE RESERVE ACCOUNT 0.00 (33.23) (33.51) (0.28)
2/ 1/ 2019  DEBT SERVICE RESERVE ACCOUNT 33.23 0.00 0.00 0.00
2/ 4/ 2019  DEBT SERVICE RESERVE ACCOUNT 0.00 (33.23) (33.41) (0.18)
3/ 1/ 2019 DEBT SERVICE RESERVE ACCOUNT 30.01 0.00 0.00 0.00
3/ 4/ 2019  DEBT SERVICE RESERVE ACCOUNT 0.00 (30.01) (30.08) (0.07)

130,412.63 799.42 129,613.21 150,484.04 20,870.83
3/ 26/ 2015  INITIAL DEPOSIT 0.00 183,239.06 212,621.03 29,381.97
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (42,000.00) (48,734.61) (6,734.61)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (5,000.00) (5,801.74) (801.74)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (20,000.00) (23,206.96) (3,206.96)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (68,400.00) (79,367.79) (10,967.79)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (22,800.00) (26,455.93) (3,655.93)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (12,500.00) (14,504.35) (2,004.35)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (4,500.00) (5,221.56) (721.56)
3/ 26/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (1,750.00) (2,030.61) (280.61)
3/ 27/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (4,500.00) (5,221.03) (721.03)
3/ 27/ 2015  COST OF ISSUANCE SUBACCOUNT 0.00 (500.00) (580.11) (80.11)
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$4,560,000 HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
(HILLSBOROUGH COUNTY, FLORIDA)
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

3/ 26/ 2015 ISSUE DATE
3/ 26/ 2015 BEGINNING OF COMPUTATION PERIOD
3/ 25/ 2019 COMPUTATION DATE
INVESTMENT EARNINGS FUTURE VALUE
DEPOSITS AT BOND YIELD ALLOWABLE
DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS (WITHDRAWALS) 3.7554% EARNINGS
4/ 1/ 2015 COST OF ISSUANCE SUBACCOUNT 0.01 0.00 0.00 0.00
5/ 11/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
6 / 1/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
7/ 1/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
8/ 3/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
9/ 1/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
10 / 1/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
11/ 2/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
12 / 1/ 2015 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
1/ 4/ 2016 COST OF ISSUANCE SUBACCOUNT 0.02 0.00 0.00 0.00
2/ 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.10 0.00 0.00 0.00
3/ 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.10 0.00 0.00 0.00
4/ 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
5/ 2/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
6 / 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
7/ 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
8/ 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
9/ 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
10 / 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
11 / 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
12 / 1/ 2016 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
1/ 3/ 2017 COST OF ISSUANCE SUBACCOUNT 0.11 0.00 0.00 0.00
2/ 11/ 2017 COST OF ISSUANCE SUBACCOUNT 0.16 0.00 0.00 0.00
3/ 11/ 2017 COST OF ISSUANCE SUBACCOUNT 0.15 0.00 0.00 0.00
4/ 3/ 2017 COST OF ISSUANCE SUBACCOUNT 0.16 0.00 0.00 0.00
5/ 1/ 2017 COST OF ISSUANCE SUBACCOUNT 0.21 0.00 0.00 0.00
6 / 1/ 2017 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
7/ 3/ 2017 COST OF ISSUANCE SUBACCOUNT 0.21 0.00 0.00 0.00
8/ 1/ 2017 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
9/ 1/ 2017 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
10/ 2/ 2017 COST OF ISSUANCE SUBACCOUNT 0.21 0.00 0.00 0.00
11/ 1/ 2017 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
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$4,560,000 HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
(HILLSBOROUGH COUNTY, FLORIDA)
SPECIAL ASSESSMENT REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

3/ 26/ 2015 ISSUE DATE
3/ 26/ 2015 BEGINNING OF COMPUTATION PERIOD
3/ 25/ 2019 COMPUTATION DATE
INVESTMENT EARNINGS OTHER FUTURE VALUE
VALUE AT ON DEPOSITS AT BOND YIELD ALLOWABLE
DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS (WITHDRAWALS) 3.7554% EARNINGS
12 / 1/ 2017 COST OF ISSUANCE SUBACCOUNT 0.21 0.00 0.00 0.00
1/ 2/ 2018 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
2/ 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
3/ 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.20 0.00 0.00 0.00
4/ 2/ 2018 COST OF ISSUANCE SUBACCOUNT 0.22 0.00 0.00 0.00
5/ 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.26 0.00 0.00 0.00
6 / 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.27 0.00 0.00 0.00
7/ 2/ 2018 COST OF ISSUANCE SUBACCOUNT 0.27 0.00 0.00 0.00
8/ 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.33 0.00 0.00 0.00
9/ 4/ 2018 COST OF ISSUANCE SUBACCOUNT 0.33 0.00 0.00 0.00
10 / 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.32 0.00 0.00 0.00
1/ 1/ 2018 COST OF ISSUANCE SUBACCOUNT 0.33 0.00 0.00 0.00
12 / 3/ 2018 COST OF ISSUANCE SUBACCOUNT 0.32 0.00 0.00 0.00
1/ 2/ 2019 COST OF ISSUANCE SUBACCOUNT 0.33 0.00 0.00 0.00
2/ 1/ 2019 COST OF ISSUANCE SUBACCOUNT 0.33 0.00 0.00 0.00
3/ 1/ 2019 COST OF ISSUANCE SUBACCOUNT 0.30 0.00 0.00 0.00
1,296.99 7.93 1,289.06 1,496.34 207.28
131,709.62 816.64 130,892.98 153,940.97 23,047.99
ACTUAL EARNINGS 816.64
ALLOWABLE EARNINGS 23,047.99
REBATE REQUIREMENT (22,231.35)
FUTURE VALUE OF 3/25/2016 COMPUTATION DATE CREDIT (1,844.84)
FUTURE VALUE OF 3/25/2017 COMPUTATION DATE CREDIT (1,799.01)
FUTURE VALUE OF 3/25/2018 COMPUTATION DATE CREDIT (1,764.44)
COMPUTATION DATE CREDIT (1,730.00)
CUMULATIVE REBATE REQUIREMENT (29,369.64)
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Harbour Isles
Community Development District

Financial Statements
(Unaudited)

April 30, 2019

Prepared by: Rizzetta & Company, Inc.

harbourislescdd.org
rizzetta.com



Assets
Cash In Bank
Investments
Investments--Reserves
Accounts Receivable
Accounts Receivable--Other
Bond Prepayments Receivable
Prepaid Expenses
Deposits
Due From Other Funds
Amount Available--Debt Service
Amount To Be Provided Debt Service
Fixed Assets

Total Assets

Liabilities

Accounts Payable

Sales Tax Payable

Accrued Expenses Payable

Deposits

Due To Other Funds

Other Current Liabilities

Revenue Bonds Payable-Long-Term
Total Liabilities

Fund Equity And Other Credits
Beginning Fund Balance
Net Change in Fund Balance

Total Fund Equity And Other Credits

Total Liabilities and Fund Equity

Harbour Isles Community Development District

Balance Sheet
As 0f 4/30/2019
(In Whole Numbers)

Total General Fixed General

Governmental Assets Account Long-Term Debt

General Fund Reserve Fund Debt Service Fund Funds Group Account Group
95,488 0 0 95,488 0 0
358,995 0 463,315 822,310 0 0
0 478,198 0 478,198 0 0
14,421 0 6,981 21,403 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
28,685 0 0 28,685 0 0
29,440 0 10 29,450 0 0
0 0 0 0 0 470,306
0 0 0 0 0 3,594,694
0 0 0 0 10,110,991 0
527,029 478,198 470,306 1,475,533 10,110,991 4,065,000
15,791 0 0 15,791 0 0
230 0 0 230 0 0
15,928 0 0 15,928 0 0
350 0 0 350 0 0
10 29,440 0 29,450 0 0
0 0 0 0 0 0
0 0 0 0 0 4,065,000
32,309 29,440 0 61,749 0 4,065,000
239,812 460,488 218,964 919,265 10,110,991 0
254,908 (11,731) 251,342 494,519 0 0
494,720 448,758 470,306 1,413,784 10,110,991 0
527,029 478,198 470,306 1,475,533 10,110,991 4,065,000

See Notes to Unaudited Financial Statements



Harbour Isles Community Development District
Statement of Revenues and Expenditures
001 - General Fund
From 10/1/2018 Through 4/30/2019
(In Whole Numbers)

Percent
Annual
Annual Budget
Budget YTD Budget YTD Actual YTD Variance Remaining
Revenues
Interest Earnings
Interest Earnings 1,000 583 1,768 1,185 (76.83)%
Special Assessments
Tax Roll 658,669 658,669 663,317 4,648 (0.70)%
Other Miscellaneous Revenues
Facilities Rentals 400 233 139 (94) 65.27%
Miscellaneous Revenue 500 292 768 476 (53.52)%
Rental Revenues 13,000 7,583 11,908 4,324 8.40%
Total Revenues 673,569 667,361 677,900 10,539 (0.64)%
Expenditures
Legislative
Supervisor Fees 12,000 7,000 6,600 400 45.00%
Financial & Administrative
Administrative Services 5,500 3,208 3,208 0 41.66%
District Management 30,758 17,942 17,942 0 41.66%
District Engineer 15,000 8,750 21,280 (12,530) (41.86)%
Disclosure Report 500 500 0 500 100.00%
Trustees Fees 2,500 2,500 1,616 884 35.35%
Financial & Revenue Collections 3,600 2,100 2,100 0 41.66%
Assessment Roll 5,000 5,000 5,000 0 0.00%
Accounting Services 17,000 9,917 9,917 0 41.66%
Auditing Services 4,200 4,200 4,223 (23) (0.54)%
Arbitrage Rebate Calculation 500 292 500 (208) 0.00%
Public Officials Liability Insurance 2,750 2,750 2,750 0 0.00%
Legal Advertising 500 292 1,070 (779) (114.05)%
Bank Fees 500 292 283 8 43.31%
Dues, Licenses & Fees 175 175 175 0 0.00%
Miscellaneous Fees 500 292 0 292 100.00%
Website Hosting, Maintenance, 2,100 1,225 1,225 0 41.66%
Backup (and Email)
Legal Counsel
District Counsel 15,000 8,750 11,590 (2,840) 22.73%
Security Operations
Security Monitoring Services 10,000 5,833 6,808 975) 31.92%
Security Services & Patrols 29,500 17,208 19,120 (1,911) 35.18%
Security Camera Maintenance 2,000 1,167 0 1,167 100.00%
Guard & Gate Facility Maintenance 2,000 1,167 0 1,167 100.00%

See Notes to Unaudited Financial Statements



Miscellaneous Expenses
Electric Utility Services
Utility Services
Street Lights
Garbage/Solid Waste Control
Services
Garbage - Recreation Facility
Water-Sewer Combination Services
Utility Services
Stormwater Control
Aquatic Maintenance
Fountain Service Repairs &
Maintenance
Lake/Pond Bank Maintenance
Mitigation Area Monitoring &
Maintenance

Wetland Monitoring &
Maintenance
Stormwater System Maintenance
Aquatic Plant Replacement

Other Physical Environment
General Liability Insurance
Property Insurance
Entry & Walls Maintenance
Landscape Maintenance
Irrigation Repairs
Landscape Miscellaneous
Holiday Decorations
Landscape Design & Renovation
Annual Mulching
Landscape Replacement Plants,
Shrubs, Trees

Parks & Recreation
Management Contract
Maintenance & Repair
Clubhouse Facility Janitorial
Service
Telephone, Fax, Internet
Pest Control

Harbour Isles Community Development District

Statement of Revenues and Expenditures

001 - General Fund

From 10/1/2018 Through 4/30/2019

(In Whole Numbers)

Percent

Annual

Annual Budget

Budget YTD Budget YTD Actual YTD Variance Remaining

500 292 0 292 100.00%
22,000 12,833 10,082 2,751 54.17%
110,000 64,167 59,889 4,278 45.55%
850 496 734 (238) 13.69%
2,500 1,458 6,177 (4,719) (147.09)%
24,240 14,140 16,826 (2,686) 30.58%
2,000 1,167 628 539 68.60%
5,000 2,917 3,500 (583) 30.00%
5,000 2,917 450 2,467 91.00%
3,300 2,217 1,542 675 59.42%
1,500 875 0 875 100.00%
6,500 3,792 0 3,792 100.00%
3,250 3,250 3,250 0 0.00%
21,760 21,760 21,632 128 0.58%
5,000 2,917 0 2,917 100.00%
100,000 58,333 61,551 (3,218) 38.44%
6,000 3,500 5,901 (2,401) 1.65%
2,000 1,167 751 416 62.45%
1,000 1,000 0 1,000 100.00%
10,000 5,833 0 5,833 100.00%
12,500 7,292 0 7,292 100.00%
15,000 8,750 12,627 (3,877) 15.82%
96,064 56,037 50,353 5,684 47.58%
20,000 11,667 19,669 (8,002) 1.65%
3,900 2,275 2,800 (525) 28.21%
6,000 3,500 3,946 (446) 34.22%
1,500 875 1,346 (471) 10.26%

See Notes to Unaudited Financial Statements



Fitness Equipment Maintenance &
Repairs
Pool Service Contract
Pool Repairs
Trail/Bike Path Maintenance
Furniture Repair/Replacement
Playground Equipment &
Maintenance
Dock Repairs & Maintenance
Lighting Replacement
Access Control Maintenance &
Repair
Dog Waste Station Supplies
Athletic/Park Court/Field Repairs
Miscellaneous Expenses
Office Supplies

Contingency
Miscellaneous Fees

Total Expenditures

Excess Of Revenues Over (Under)
Expenditures

Exc. Of Rev./Other Sources
Over/(Under) Expend./Other Uses

Fund Balance, Beginning of Period

Fund Balance, End of Period

Harbour Isles Community Development District

Statement of Revenues and Expenditures

001 - General Fund

From 10/1/2018 Through 4/30/2019

(In Whole Numbers)

Percent

Annual

Annual Budget

Budget YTD Budget YTD Actual YTD Variance Remaining

2,500 1,458 275 1,183 88.99%
9,000 5,250 2,700 2,550 70.00%
1,500 875 15,972 (15,097) (964.78)%
1,500 875 0 875 100.00%
1,500 875 0 875 100.00%
500 292 0 292 100.00%
500 292 0 292 100.00%
1,500 875 2,399 (1,524) (59.93)%
1,000 583 0 583 100.00%
750 438 585 (147) 22.06%
500 292 0 292 100.00%
1,000 583 2,000 (1,417) (100.01)%
1,000 583 0 583 100.00%
1,372 800 0 800 100.00%
673,569 410,055 422,992 (12,937) 37.20%
0 257,306 254,908 (2,398) 0.00%
0 257,306 254,908 (2,398) 0.00%
0 0 239,812 239,812 0.00%
0 257,306 494,720 237,414 0.00%

See Notes to Unaudited Financial Statements



Revenues
Interest Earnings
Interest Earnings
Special Assessments
Tax Roll
Total Revenues

Expenditures
Contingency
Capital Reserve
Total Expenditures

Excess Of Revenues Over (Under)
Expenditures

Exc. Of Rev./Other Sources
Over/(Under) Expend./Other Uses

Fund Balance, Beginning of Period

Fund Balance, End of Period

Harbour Isles Community Development District

Statement of Revenues and Expenditures
Reserve Fund - 005
From 10/1/2018 Through 4/30/2019
(In Whole Numbers)

Current Period Budget To Actual Budget Percent
Annual Budget Actual Variance Remaining
0 4,151 4,151 0.00%
13,558 13,558 0 0.00%
13,558 17,709 4,151 30.62%
13,558 29,440 (15,882) (117.14)%
13,558 29,440 (15,882) (117.14)%
0 (11,731) (11,731) 0.00%
0 (11,731) (11,731) 0.00%
0 460,488 460,488 0.00%
0 448,758 448,758 0.00%

See Notes to Unaudited Financial Statements



Revenues
Interest Earnings
Interest Earnings
Special Assessments
Tax Roll
Total Revenues

Expenditures
Debt Service
Interest
Principal
Total Expenditures

Excess Of Revenues Over (Under)

Expenditures

Exc. Of Rev./Other Sources
Over/(Under) Expend./Other Uses

Fund Balance, Beginning of Period

Fund Balance, End of Period

Harbour Isles Community Development District

Statement of Revenues and Expenditures
Debt Service Fund - 200
From 10/1/2018 Through 4/30/2019

(In Whole Numbers)

Current Period Budget To Actual Budget Percent
Annual Budget Actual Variance Remaining
0 544 544 0.00%
325,421 327,671 2,250 0.69%
325,421 328,216 2,794 0.86%
150,421 76,874 73,548 48.89%
175,000 0 175,000 100.00%
325,421 76,874 248,548 76.38%
0 251,342 251,342 0.00%
0 251,342 251,342 0.00%
0 218,964 218,964 0.00%
0 470,306 470,306 0.00%

See Notes to Unaudited Financial Statements



Harbour Isles CDD
Investment Summary

April 30, 2019
Balance as of
Account Investment April 30, 2019
State Board of Administration Local Government Investment Pool $ 123
SunTrust Bank Money Market Account 1,567
The Bank of Tampa Money Market Account 101,351
The Bank of Tampa ICS Program:
American National Bank Money Market Account 2,054
Pinnacle Bank Money Market Account 8,493
The Huntington National Bank Money Market Account 4
The Park National Bank Money Market Account 245,403
Total General Fund Investments  $ 358,995
The Bank of Tampa ICS Cap Improvement Reserve:
American National Bank Money Market Account $ 241,079
Pinnacle Bank Money Market Account 236,908
The Huntington National Bank Money Market Account 211
Total Reserve Fund Investments  $ 478,198
US Bank Series 2015 Revenue US Bank Money Market Account 5 - Ct $ 332,902
US Bank Series 2015 Reserve US Bank Money Market Account 5 - Ct 130,413

Total Debt Service Fund Investments  $ 463,315




Harbour Isles Community Development District
Summary A/R Ledger
001 - General Fund
From 4/1/2019 Through 4/30/2019

Invoice Date Customer Name Invoice Number Current Balance
10/1/2018  Tax Collector FY18-19 14,421.26
Total 001 - General 14,421.26
Fund

See Notes to Unaudited Financial Statements



Harbour Isles Community Development District
Summary A/R Ledger
200 - Debt Service Fund
From 4/1/2019 Through 4/30/2019

Invoice Date Customer Name Invoice Number Current Balance
10/1/2018  Tax Collector FY18-19 6,981.25
Total 200 - Debt 6,981.25
Service Fund
Report Balance 21,402.51

See Notes to Unaudited Financial Statements



Vendor Name

Harbour Isles Community Development District

Invoice Date

Aged Payables by Invoice Date
Aging Date - 4/1/2019
001 - General Fund
From 4/1/2019 Through 4/30/2019

Invoice Number

Invoice Description

Current Balance

Johnson, Mirmiran &
Thompson, Inc.

Republic Services of FL
LP

Bright House Networks

Capital Land
Management
Corporation

Frontier Florida LLC
dba Frontier
Communications of
Florida

Petitt Worrell Rocha
Sheppard PLLC

Petitt Worrell Rocha
Sheppard PLLC

Petitt Worrell Rocha
Sheppard PLLC

Petitt Worrell Rocha
Sheppard PLLC

Petitt Worrell Rocha
Sheppard PLLC

Robert Nesbitt

Glenn Anthony Clavio

Elizabeth Fantauzzi

Gregg M. Letizia

Greenworks Inc.
Capital Land
Management
Corporation

Capital Land
Management
Corporation

Capital Land
Management
Corporation

Petitt Worrell Rocha
Sheppard PLLC

Report Total

4/15/2019

4/17/2019

4/18/2019

4/19/2019

4/22/2019

4/22/2019

4/22/2019

4/22/2019

4/22/2019

4/22/2019

4/23/2019

4/23/2019

4/23/2019

4/23/2019

4/24/2019

4/30/2019

4/30/2019

4/30/2019

4/30/2019

27-135955

0696-000797798

041457301041819

205335

080906-5 05/19

12730

12731

12732

12733

12734

BN042319

GC042319

BF042319

GL042319

4118

205362

205363

205417

12785

Engineering Srvcs -
Engineering Tasks
02/24/19-03/30/19

121 Spindle Shell Way
05/19

121 Spindle Shell Way
- Fitness Center 04/19

Tree Removal 04/19

Acct #
813-645-6108-080906...
05/19

General/Monthly Legal
Services 11/18

General/Monthly Legal
Services 12/18

General/Monthly Legal
Services 01/19

General/Monthly Legal
Services 02/19

General/Monthly Legal
Services 03/19

Board of Supervisors
Meeting 04/23/19

Board of Supervisors
Meeting 04/23/19

Board of Supervisors
Meeting 04/23/19

Board of Supervisors
Meeting 04/23/19

Trunk Sample 04/19
Irrigation Repairs 04/19

Tree Removal 04/19

Fertilization - 04/19

General/Monthly Legal
Services 04/19

Total 001 - General
Fund

4,385.00

118.41

94.86

500.00

400.13

945.00

752.50

945.00

1,260.00

1,347.50

200.00

200.00

200.00

200.00

175.00

125.00

1,490.00

1,175.00

1,277.50

15,790.90

15,790.90




Harbour Isles Community Development District
Notes to Unaudited Financial Statements
April 30, 2019

Balance Sheet

=

Trust statement activity has been recorded through 04/30/19.

2. See EMMA (Electronic Municipal Market Access) at https://emma.msrb.org for Municipal Disclosures and
Market Data.

3. For presentation purposes, the Reserves are shown in a separate fund titled Reserve Fund.

Summary A/R Ledger — Payment Terms

4. Payment terms for landowner assessments are (a) defined in the FY18-19 Assessment Resolution adopted

by the Board of Supervisors, (b) pursuant to Florida Statutes, Chapter 197 for assessments levied via the
county tax roll.

Summary A/R Ledger — Subsequent Collections

5. General Fund — Payment for Invoice FY18-19 in the amount of $4,931.50 was received in May 2019.

6. Debt Service Fund 200 — Payment for Invoice FY18-19 in the amount of $2,387.31 was received in May
20109.



Tab 11



Harbor Isles
Community Development District

Proposal for
Amenity Management Services

Presented by: Rizzetta & Company, Inc.

3434 Colwell Avenue, Suite 200
Tampa, Florida 33614
813.514.0400

rizzetta.com



Schedule of Fees

AMENITY MANAGEMENT SERVICES:

Services will be billed bi-weekly, pursuant to the following schedule for the period of
October 1, 2019 to September 30, 2020

SERVICES (October 1, 2019 to September 30, 2020)

Full Time Personnel (40 hours per week for 52 weeks)
-Clubhouse Manager

Part Time Personnel (44 hours per week for 52 weeks)
-Clubhouse Attendants
Shifts will cover 9am — 5pm Saturday - Sunday & 5pm — 9-pm seven days a week.

ANNUAL
Budgeted Personnel Total (1) $ 97,685.00
General Management and Oversight (2) $ 14,400.00
Total Services Costs: $112,085.00
Operating Deposit (One-time fee) (3) $ 2,360.86
(Revised operating deposit $8,766.86 minus $6,406.00 current deposit)
Total Services Costs: $114,445.86

(1). These budgeted costs reflect full personnel levels required to perform the services
outlined in this proposal. Personnel costs includes: All direct costs related to the personnel
for wages, benefits (Full Time only), applicable payroll-related taxes, workers’
compensation, payroll administration and processing, background checks and drug testing.




(2). General Management and Oversight: The costs associated with Rizzetta Amenity
Services, Inc.’s expertise and time in the implementation of the day to day scope of services,
management oversight, hiring, and training of staff.

(3). Operating Deposit: A one-time deposit required for use in paying salaries and related
costs for personnel assigned and providing services to the District. This operating deposit
is defined as one month of maximum total services costs.

The District shall be responsible for any of the following costs associated with the operation
of the amenity facilities:

Uniforms: Personnel shall wear community specific shirts provided by the District if
required.

Cell Phone: Management personnel shall require a cell phone or a cell phone allowance.
This phone will also be used as the contact number for the District for after hour
emergencies.

Office Equipment: Personnel will require a dedicated computer, printer and a digital
camera as well as convenient access to an onsite copier and fax machine, provided by the
District. (All office supplies, including printer cartridges, shall be provided by the District).

Mileage Reimbursement: Personnel shall receive mileage reimbursement incurred while
performing the District’s responsibilities when using a personal vehicle. Mileage shall be
reimbursed at the rate approved by the Internal Revenue Service.



ADDITONAL AND LITIGATION SUPPORT SERVICES:

Additional and Litigation Support Services will be billed hourly pursuant to the current

hourly rates shown below:
Job Title:

Principal

Vice President

Chief Financial Officer

Director

Information Technology Manager
Regional District Manager

Financial Services Manager
Accounting Manager

Regional Licensed Community Association Manager
District Manager

Licensed Community Association Manager
Amenity Services Manager
Clubhouse Manager

Senior Helpdesk Support Engineer
Financial Analyst

Senior Field Services Manager
Senior Accountant

Field Services Manager

Community Association Coordinator
Financial Associate

Staff Accountant

Accounting Clerk

Administrative Assistant

Hourly Rate:

$300.00
$250.00
$250.00
$225.00
$225.00
$200.00
$200.00
$200.00
$200.00
$175.00
$175.00
$175.00
$175.00
$175.00
$150.00
$150.00
$150.00
$125.00
$100.00
$100.00
$100.00
$ 85.00
$ 85.00
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GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Interest Earnings: The District may earn interest on its monies in the various operating
accounts.

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to
land properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Event Rental: The District may receive monies for event rentals for such things as weddings,
birthday parties, etc.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

Facilities Rentals: The District may receive monies for the rental of certain facilities by outside
sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES — ADMINISTRATIVE:

Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.



Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District's adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.

District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’'s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.

District Engineer: The District's engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.

Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District’s Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.

Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.

Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.

Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet
the District’s debt service and operations and maintenance obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.

Accounting Services: Services include the preparation and delivery of the District’'s financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.



Auditing Services: The District is required annually to conduct an audit of its financial records
by an Independent Certified Public Accounting firm, once it reaches certain revenue and
expenditure levels, or has issued bonds and incurred debt.

Arbitrage Rebate Calculation: The District is required to calculate the interest earned from
bond proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate Analyst
is required to verify that the District has not received earnings higher than the yield of the bonds.

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel
expenses per Florida Statutes 190.006(8).

Public Officials Liability Insurance: The District will incur expenditures for public officials’
liability insurance for the Board and Staff.

Legal Advertising: The District will incur expenditures related to legal advertising. The items for
which the District will advertise include, but are not limited to meeting schedules, special meeting
notices, and public hearings, bidding etc. for the District based on statutory guidelines

Bank Fees: The District will incur bank service charges during the year.

Dues, Licenses & Fees: The District is required to pay an annual fee to the Department of
Economic Opportunity, along with other items which may require licenses or permits, etc.

Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may not
fit into any standard categories.

Website Hosting, Maintenance and Email: The District may incur fees as they relate to the
development and ongoing maintenance of its own website along with possible email services if
requested.

District Counsel: The District’s legal counsel provides general legal services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
operating and maintenance contracts and all other legal services requested by the district
throughout the year.

EXPENDITURES - FIELD OPERATIONS:

Deputy Services: The District may wish to contract with the local police agency to provide
security for the District.



Security Services and Patrols: The District may wish to contract with a private company to
provide security for the District.

Electric Utility Services: The District will incur electric utility expenditures for general purposes
such as irrigation timers, lift station pumps, fountains, etc.

Streetlights: The District may have expenditures relating to street lights throughout the
community. These may be restricted to main arterial roads or in some cases to all street lights
within the District’s boundaries.

Utility - Recreation Facility: The District may budget separately for its recreation and or
amenity electric separately.

Gas Utility Services: The District may incur gas utility expenditures related to district operations
at its facilities such as pool heat etc.

Garbage - Recreation Facility: The District will incur expenditures related to the removal of
garbage and solid waste.

Solid Waste Assessment Fee: The District may have an assessment levied by another local
government for solid waste, etc.

Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related to
district operations.

Utility - Reclaimed: The District may incur expenses related to the use of reclaimed water for
irrigation.

Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds
for the control of nuisance plant and algae species.

Fountain Service Repairs & Maintenance: The District may incur expenses related to
maintaining the fountains within throughout the Parks & Recreational areas

Lake/Pond Bank Maintenance: The District may incur expenditures to maintain lake banks, etc.
for the ponds and lakes within the District's boundaries, along with planting of beneficial aquatic
plants, stocking of fish, mowing and landscaping of the banks as the District determines
necessary.

Wetland Monitoring & Maintenance: The District may be required to provide for certain types
of monitoring and maintenance activities for various wetlands and waterways by other
governmental entities.



Mitigation Area Monitoring & Maintenance: The District may be required to provide for certain
types of monitoring and maintenance activities for various mitigation areas by other governmental
entities.

Aguatic Plant Replacement: The expenses related to replacing beneficial aquatic plants, which
may or may not have been required by other governmental entities.

General Liability Insurance: The District will incur fees to insure items owned by the District for
its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for its
property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the entry
monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-way,
median strips, recreational facilities including pond banks, entryways, and similar planting areas
within the District. These services include but are not limited to monthly landscape maintenance,
fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of the
irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Gate Phone: The District will incur telephone expenses if the District has gates that are to be
opened and closed.

Street/Parking Lot Sweeping: The District may incur expenses related to street sweeping for
roadways it owns or are owned by another governmental entity, for which it elects to maintain.

Gate Facility Maintenance: Expenses related to the ongoing repairs and maintenance of gates
owned by the District if any.



Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way of
streets the District may own if any.

Roadway Repair & Maintenance: Expenses related to the repair and maintenance of roadways
owned by the District if any.

Employees - Salaries: The District may incur expenses for employees/staff members needed
for the recreational facilities such as Clubhouse Staff.

Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.

Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.

Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.

Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related
to the recreational facilities.

Office Supplies: The District may have an office in its facilities which require various office
related supplies.

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.

Pool Service Contract: Expenses related to the maintenance of swimming pools and other
water features.

Pool Repairs: Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget

Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.



Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.

Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency: Monies collected and allocated for expenses that the District
could incur throughout the year, which may not fit into any standard categories.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.



RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to
land properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

EXPENDITURES:

Capital Reserve: Monies collected and allocated for the future repair and replacement of
various capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.



DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget
Account Category Descriptions are applicable to the District indicated above. Uses of the
descriptions contained herein are intended for general reference.

REVENUES:

Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES — ADMINISTRATIVE:

Bank Fees: The District may incur bank service charges during the year.

Debt Service Obligation: This would a combination of the principal and interest payment to
satisfy the annual repayment of the bond issue debt.



Proposed Budget
Harbour Isles Community Development District
General Fund
Fiscal Year 2019/2020

. Projected
Actual | Projected Annual Buldget Budget Increase
Chart of Accounts Classification YTD Annual Budget for| variance Budget for (Decrease) vs Comments
through Totals 2019/2020
04/30/19 | 2018/2019 2018/2019 for 2018/2019
2018/2019

1
2 |REVENUES
3
12 |Interest Earnings
13 | Interest Earnings $ 1768|$ 3031|%$ 1000|$ 2031|$ 1,000 $ -
14 |Special Assessments
15 | Tax Roll* $663,317 | $663,317 | $658,669 | $ 4,648 | $658,669 | $ -
21 |Other Miscellaneous Revenues
24 | Miscellaneous Revenues $ 768 |$ 1,317 | $ 500 | $ 817 | $ 500 | $ -
25 | Rental Revenues $ 11,908 | $ 20,414 |$ 13,000 |$ 7,414 |$ 13,000 | $ -
28 | Facilities Rentals $ 139 | $ 238 | $ 400 |$ (162)] $ 400 | $ -
31
32 |TOTAL REVENUES $677,900 | $688,316 | $673,569 | $ 14,747 | $673,569 | $ -
33
35
36 |[TOTAL REVENUES AND BALANCE FORWARD | $ 677,900 | $ 688,316 | $673,569 | $ 14,747 | $673,569 | $ -
37
39
40 |EXPENDITURES - ADMINISTRATIVE
41
42 |Legislative
43 | Supervisor Fees $ 6,600 |$ 11,314 |$ 12,000 | $ 686 | $ 12,000 | $ -
44 |Financial & Administrative
45 | Administrative Services $ 3208 |$ 5499 |$ 5500 $ 1|$ 5500 |% -
46 | District Management $ 17942 |$ 30,758 | $ 30,758 | $ 0|$% 31,09 | $ 332
47 | District Engineer $ 21,280 |$ 36,480 | $ 15,000 | $ (21,480)| $ 15,000 | $ -
48 | Disclosure Report $ - $ - $ 500 | $ 500 | $ 500 | $ -
49 | Trustees Fees $ 1616|% 1616 |$ 2500 9% 884 |$ 1,750 | $ (750)
50 | Assessment Roll $ 5000|$ 5,000|$ 5,000, $ - $ 5,000 |$ -
51 | Financial & Revenue Collections $ 2100|$%$ 3600 |% 3,600 9% - $ 4,000 9% 400
52 | Accounting Services $ 9917 |$ 17,001 | $ 17,000 | $ (1)| $ 18,000 | $ 1,000
53 | Auditing Services $ 4223 |$% 4223|% 4,200 | $ (23)|$ 4,300 | $ 100
54 | Arbitrage Rebate Calculation $ 500 | $ 500 | $ 500 | $ - $ 500 | $ -
59 | Public Officials Liability Insurance $ 2,750 $ 2750|%$ 2750 |% 2,888 |9% 138 |New FY Number
60 | Legal Advertising $ 1070|$ 1834 |$ 500 | $ (1,334) $ 500 | $ -
61 | Bank Fees $ 283 | $ 485 | $ 500 | $ 15| $ 500 | $ -
62 | Dues, Licenses & Fees $ 175 | $ 300 | $ 175 |$ (125 $ 175 | $ -
63 | Miscellaneous Fees $ - $ - $ 500 | $ 500 | $ 500 | $ -
66 | Website Hosting, Maintenance, Backup (and $ 1225|%$ 2100 |$ 2,100 |$ - $ 6,000 | $ 3,900
67 |Legal Counsel
68 | District Counsel $ 11590 | $ 19,869 | $ 15,000 | $ (4,869)| $ 15,000 | $ -
73
74 |Administrative Subtotal $ 89,479 | $ 140,579 | $ 118,083 | $ (22,496)| $ 123,203 | $ 5,120
75
76 |[EXPENDITURES - FIELD OPERATIONS
77
81 |Security Operations
82 | Security Services and Patrols $ 19,120 | $ 32,777 | $ 29,500 | $ (3,277)| $ 32,500 | $ 3,000 |Increase Approved
83 | Guard & Gate Facility Maintenance $ - $ - $ 2000|$ 2,000 |$ 2000 $ -
86 | Miscellaneous Expenses $ - $ - $ 500 | $ 500 | $ 500 | $ -
88 | Security Camera Maintenance $ - $ - $ 2,000|$ 2,000 |$ 2000 $ -
89 | Security Monitoring Services $ 6808 |% 11,671 |$ 10,000 | $ (1,671) $ 11,500 | $ 1,500 |Increase Approved
90 |Electric Utility Services
91 | Utility Services $ 10,082 |$ 17,283 |$ 22,000 |$ 4,717 |$ 22,000 | $ -
92 | Street Lights $ 59,889 | $102,667 | $110,000 | $ 7,333 | $105,000 | $ (5,000)
99 |Garbage/Solid Waste Control Services




Proposed Budget
Harbour Isles Community Development District
General Fund
Fiscal Year 2019/2020

. Projected
Actual | Projected Annual Buldget Budget Increase
Chart of Accounts Classification YTD Annual Budget for| variance Budget for (Decrease) vs Comments
through Totals 2019/2020
04/30/19 | 2018/2019 2018/2019 for 2018/2019
2018/2019

100| Garbage - Recreation Facility $ 734 |$ 1258 |$ 850 |$ (408)|$ 1,200 | $ 350 |Increase on Contract
103 |Water-Sewer Combination Services
104 | Utility Services $ 6,177 |$ 10589 |$ 2500 |$ (8,089)|$ 2500 |$ - Pool Resurfacing
111 |Stormwater Control
113| Aquatic Maintenance $ 16,826 | $ 28,845 |$ 24,240 |$ (4,605)| $ 25,000 | $ 760 |New Total
114 | Fountain Service Repairs & Maintenance $ 628 |$ 1,077 |$ 2,000 |$ 923 |$ 2,000 | $ -
115| Lake/Pond Bank Maintenance $ 3500|$ 6,000|$ 5000 |$ (1,000)$ 5,000 $ - |Looking at Invoices
116| Wetland Monitoring & Maintenance $ 1542 |$ 2643|% 3800 |$ 1,157 |$ 3,800 |$ -
117| Mitigation Area Monitoring & Maintenance $ 450 | $ 771 |$ 5000 |$ 4229 |$ 5,000 9% -
118| Aquatic Plant Replacement $ - $ - $ 6500|% 6500|% 6,500 |% -
119| Stormwater System Maintenance $ - $ - $ 1500|$%$ 1500 |%$ 1,500 |$ -
125 |Other Physical Environment
130| General Liability Insurance $ 3,250 $ 3250|% 3250 |% 3413 |$% 163
131| Property Insurance $ 21,632 $ 21,760 | $ 21,760 | $ 20,845 | $ (915)
134| Entry & Walls Maintenance $ - $ - $ 5000|$ 5,000 |$ 5000, $ -
135| Landscape Maintenance $ 61,551 | $105,516 | $100,000 | $ (5,516)| $ 100,000 | $ -
141| Landscape Design & Renovation $ - $ - $ 10,000 | $ 10,000 | $ 5,000 | $ (5,000)
142 | Holiday Decorations $ - $ - $ 1000|$ 1,000|$ 1,000 $ -
144 | Irrigation Repairs $ 5901 |% 10,116 |$ 6,000 | $ (4,116)|$ 6,000 | $ -
146| Landscape Miscellaneous $ 751 |% 1287 |$% 2,000 % 713 |$ 2,000 | $ -
147| Landscape Replacement Plants, Shrubs, Trees | $ 12,627 | $ 21,646 | $ 15,000 | $ (6,646)| $ 15,000 | $ -
148| Annual Mulching $ - $ - $ 12,500 | $ 12,500 | $ 12,500 | $ -
162 |Parks & Recreation
167| Management Contract $ 50,353 |$ 86,319 | $ 96,064 |$ 9,745 |$ 96,064 | $ - New Proposed is $114,445
171| Maintenance & Repair $ 19,669 | $ 33,718 | $ 20,000 | $ (13,718)| $ 20,000 | $ -
176| Pest Control $ 1346 |% 2307 |% 1,500 9% (807)| $ 1,500 | $ -
179| Fitness Equipment Maintenance & Repairs $ 275 | $ 471 1$ 2500 |$ 2,029 |$ 2500 % -
180| Clubhouse - Facility Janitorial Service $ 2800|$ 4800 |$ 3,900 | $ (900)| $ 4,200 | $ 300 |Actual
182| Pool Service Contract $ 2700|$% 4629|% 9,000 |% 4371|% 10,800 | $ 1,800 |New Suncoast Amt
183| Pool Repairs $ 15972 |$ 27381 |$ 1500 |$ (25881)|$ 1,500 | $ - |Will be moving some to resen
189| Telephone Fax, Internet $ 3946 |% 6,765|% 6,000 | $ (765)| $ 6,000 | $ -
194 | Office Supplies $ - $ - $ 1,000 |$ 1,000 |$ 1,000 |$ -
195| Furniture Repair/Replacement $ - $ - $ 1500|$ 1500 |%$ 1,000 $ (500)
198| Playground Equipment and Maintenance $ - $ - $ 500 | $ 500 | $ 500 | $ -
200| Dock Repairs and Maintenance $ - $ - $ 500 | $ 500 | $ 500 | $ -
201| Athletic/Park Court/Field Repairs $ - $ - $ 500 | $ 500 | $ 500 | $ -
205| Lighting Replacement $ 2399 |$ 4113 |$ 1500 |$ (2,613)|$ 1,500 | $ -
206| Access Control Maintenance & Repair $ - $ - $ 1000|$%$ 1,000 |$ 1,000 9% -
208| Miscellaneous Expenses $ 2000|% 3429|$% 1000 |$ (2429)|% 1,000 | $ -
209 | Trail/Bike Path Maintenance $ - $ - $ 1500|$ 1,500 |$ 500 | $ (1,000)
213| Dog Waste Station Supplies $ 585|$% 1,003 |$ 750 |$ (253)| % 750 | $ -
218 |Contingency
219| Miscellaneous Fees $ - $ - $ 1372 |$ 1372 |$ 794 | $ (578)
223
224 |Field Operations Subtotal $ 333,513 | $529,082 | $555,486 | $ 26,404 | $550,366 | $ (5,120)
225
226 |Contingency for County TRIM Notice
227
228 |TOTAL EXPENDITURES $422,992 | $669,661 | $673,569 | $ 3,908 | $673,569 | $ -
229
230 |[EXCESS OF REVENUES OVER $254,908 | $ 18,656 | $ - $ 18,656 | $ - $ -
231




Proposed Budget
Harbour Isles Community Development District
Reserve Fund
Fiscal Year 2018/2019

Actual Projected Projected
Annual Budget
Chart of Accounts Classification YD Annual Budget for| variance Budget for Budget Increase Comments
through Totals 2019/2020 | (Decrease) vs 2018/2019
04/30/19 | 2018/2019 | 2018/2019 | for
2018/2019
1
2 |REVENUES
3
4 |Special Assessments
5 | Tax Roll* $ 13,558 | $ 13,558 | $ 13,5558 | $ - $ 13,558 | $ -
10 |Interest Earnings
11| Interest Earnings $ 4151 |$ 7,116 | $ - $ 7,116 | $ - $ -
12
13 |TOTAL REVENUES $ 17,709 | $ 20674 |$ 13558 |$ 7,116 |$ 13558 | $ -
14
16
17 |TOTAL REVENUES AND BALANCE $ 17,709 | $ 20,674 |$ 13558 |$ 7,116 |$ 13558 | $ -
18
19 |*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to
20
21 |[EXPENDITURES
22
23 |Contingency
24| Capital Reserves $ 29,440 | $ 50,469 | $ 13,558 | $ (36,911)| $ 13558 | $ -
26
27 |TOTAL EXPENDITURES $ 29,440 | $ 50,469 | $ 13,558 | $ (36,911)| $ 135558 | $ -
28
29 |[EXCESS OF REVENUES OVER $ (11,731)]| $ (29,795)| $ - $ (29,795)| $ - $ -

30




Budget Template

Harbour Isles Community Development District
Debt Service

Fiscal Year 2019/2020

e . Budget for
Chart of Accounts Classification Series 2015 2019/2020
REVENUES
Special Assessments
Net Special Assessments $325,421.42 $325,421.42
TOTAL REVENUES $325,421.42 $325,421.42
EXPENDITURES
Administrative
Financial & Administrative
$0.00
Debt Service Obligation $325,421.42 $325,421.42
Administrative Subtotal $325,421.42 $325,421.42
TOTAL EXPENDITURES $325,421.42 $325,421.42
EXCESS OF REVENUES OVER EXP $0.00 $0.00
Hillsborough County Collection Costs (2%) and E 6.0%
Gross assessments $345,898.62

Notes:

1. County Collection Costs and Early Payment Discount is 6% of Tax
Roll. Budgeted net tax roll assessment. See Assessment Table.




Harbour Isles Community Development District

FISCAL YEAR 2019/2020 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2019/2020 O&M Budget $672,227.00

Collection Cost @ 2% $14,302.70

Early Payment Discount @ 4% $28,605.40

2019/2020 Total: $715,135.11

2018/2019 O&M Budget $672,227.00

2019/2020 O&M Budget $672,227.00
Total Difference: $0.00

PER UNIT ANNUAL ASSESSMENT Proposed Increase / Decrease

2018/2019 2019/2020 $ %
Debt Service - SF 70 $646.64 $646.64 $0.00 0.00%
Operations/Maintenance - SF 70' $1,296.17 $1,296.17 $0.00 0.00%
Total $1,942.81 $1,942.81 $0.00 0.00%
Debt Service - SF 80' $716.42 $716.42 $0.00 0.00%
Operations/Maintenance - SF 80' $1,477.63 $1,477.63 $0.00 0.00%
Total $2,194.05 $2,194.05 $0.00 0.00%
Debt Service - SF 90 $806.82 $806.82 $0.00 0.00%
Operations/Maintenance - SF 90' $1,672.06 $1,672.06 $0.00 0.00%

Total $2,478.88 $2,478.88 $0.00 0.00%




HARBOUR ISLES

FISCAL YEAR 2019/2020 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

TOTAL O&M BUDGET $672,227.00
COLLECTION COS® 2.0% $14,302.70
EARLY PAYMENT DISC 4.0% $28,605.40
TOTAL O&M ASSESSM $715,135.11

UNITS ASSESSED

SERIES 2015 ALLOCATION OF O&M ASSESSMENT PER LOT ANNUAL ASSESSMENT
DEBT TOTAL % TOTAL TOTAL DEBT
LOT SIZE 0&M SERVICE W@ EAU FACTOR EAU's EAU'S O&M BUDGET O&M  SERVICE® TOTAL®
Single Family 70’ 243 238 1.00 243.00 44.04%  $314,968.97 $1,296.17 $646.64 $1,942.81
Single Family 80’ 152 152 1.14 173.28 31.41%  $224,600.10 $1,477.63 $716.42 $2,194.05
Single Family 90 105 103 1.29 135.45 24.55% $175,566.04 $1,672.06 $806.82 $2,478.88
500 493 551.73 100.00% $715,135.11
LESS: Hillsborough County Collection Costs (2%) and Early Payment Discount Costs (4%): ($42,908.11)
Net Revenue to be Collected $672,227.00

@ Reflects 7 (seven) Series 2015 prepayments.

@ Reflects the number of total lots with Series 2015 debt outstanding.

@ Annual debt service assessment per lot adopted in connection with the Series 2015 bond issue. Annual assessment includes principal,
interest, Hillsborough County collection costs and early payment discount costs.

“ Annual assessment that will appear on November 2019 Hillsborough County property tax bill. Amount shown includes all applicable
collection costs. Property owner is eligible for a discount of up to 4% if paid early.
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RESOLUTION 2019-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HARBOUR ISLES COMMUNITY  DEVELOPMENT  DISTRICT
APPROVING PROPOSED BUDGETS FOR FISCAL YEAR 2019/2020
AND SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND
PUBLICATION REQUIREMENTS; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the
Board of Supervisors of the Harbour Isles Community Development District (“Board”)
prior to June 15, 2019, proposed budgets for Fiscal Year 2019/2020; and

WHEREAS, the Board has considered the proposed budgets and desires to set
the required public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HARBOUR ISLES COMMUNITY
DEVELOPMENT DISTRICT:

1. BUDGETS APPROVED. The budgets proposed by the District Manager
for Fiscal Year 2019/2020 attached hereto as Exhibit A are hereby approved as the
basis for conducting a public hearing to adopt said budgets.

2. SETTING A PUBLIC HEARING. A public hearing on said approved
budgets is hereby declared and set for the following date, hour and location:

DATE: August 28, 2019
HOUR: 6:00 PM
LOCATION: Harbour Isles Clubhouse

121 Spindle Shell Way
Apollo Beach, Florida 33572

3. TRANSMITTAL OF BUDGETS TO LOCAL GENERAL-PURPOSE
GOVERNMENT. The District Manager is hereby directed to submit a copy of the
proposed budgets to Hillsborough County at least 60 days prior to the hearing set
above.

4, POSTING OF BUDGETS. In accordance with Section 189.016, Florida
Statutes, the District’'s Secretary is further directed to post the approved budgets on the
District’'s website at least two days before the budget hearing date as set forth in
Section 2. If the District does not yet have its own website, the District's Secretary is



directed to transmit the approved budgets to the manager or administrator of
Hillsborough County for posting on Hillsborough County’s website.

5. PUBLICATION OF NOTICE. Notice of this public hearing shall be
published in the manner prescribed in Florida law.

6. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 29" DAY OF MAY, 2019.

ATTEST: HARBOUR ISLES COMMUNITY
DEVELOPMENT DISTRICT

Asst. Secretary Chair / Vice Chair

Exhibit A:  Fiscal Year 2019-2019 Budget



EXHIBIT A
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HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
April 23, 2019 Minutes of Meeting
Page 1

MINUTES OF MEETING

Each person who decides to appeal any decision made by the Board with
respect to any matter considered at the meeting is advised that the person may need to
ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which such appeal is to be based.

HARBOUR ISLES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Harbour Isles Community
Development District was held on Tuesday, April 23, 2019 at 11:00 AM at the Harbour
Isles Clubhouse located at 121 Spindle Shell Way, Apollo Beach, Florida 33572.

Present and constituting a quorum:

Gregg Letizia
Betty Fantauzzi
Glenn Clavio
Bob Nesbitt

Also present were:

Grant Phillips
Biff Craine
Stephen Brletic
Paul Ramsewak
Josh McGarry
Jason Chambrot
Juan Nova
Vince Chalecki
Mike Ambriati
Charles Graham

Audience

FIRST ORDER OF BUSINESS

Board Supervisor, Chair

Board Supervisor, Vice Chair
Board Supervisor, Asst. Secretary
Board Supervisor, Asst. Secretary

District Manager; Rizzetta & Co., Inc.
District Counsel; PWCWP, LLC
District Engineer; JMT

Property Manager; RASI

Agquatic Systems, Inc.

Capital Land Management

Capital Land Management
Securiteam

Construction Management Services
Excelsior Defense

Call to Order & Pledge of Allegiance

Mr. Phillips called the meeting to order and read the roll call. All present then stood
and recited the Pledge of Allegiance.
SECOND ORDER OF BUSINESS Audience Comments

There were no questions or comments from the audience.



HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
April 23, 2019 Minutes of Meeting

Page 2
47  THIRD ORDER OF BUSINESS Staff Reports and Updates
48
49 A. Landscape & Irrigation Update
50
51 Mr. Chambrot and Mr. Nova provided a landscape and irrigation update
52 for the Board and addressed and answered the Board’'s general questions.
53 Discussion ensued.
54
55 i. Consideration of Landscape-Related Proposals
56
57 Mr. Chambrot and Mr. Nova presented proposals for landscaping and
58 irrigation to the Board for consideration. Discussion ensued. The Board tabled
59 the proposal for palm injections and approved the proposals for curb stop
60 location and mulch.
On a Motion by Mr. Letizia, seconded by Ms. Fantauzzi, with all in favor, the Board of
Supervisors approved the proposal from LMP for mulch installations in the amount of
$13,000.00 for the Harbour Isles Community Development District.
61
On a Motion by Ms. Fantauzzi, seconded by Mr. Clavio, with all in favor, the Board of
Supervisors approved the proposal from LMP for curb stop installations for an amount
not to exceed $8,658.00 for the Harbour Isles Community Development District.
62
63 B. Aguatics Update
64
65 Mr. McGarry reviewed the latest aquatics report and addressed and
66 answered general questions from the Board. Discussion ensued. Fish stocking
67 proposals will be reviewed.
68 C. Security Update
69
70 Mr. Graham provided an update for the Board. Discussion ensued,
71 especially with regard to non-residents fishing in ponds behind homes.
72
73 Mr. Chalecki also provided an update for the Board on camera installations.
74
75 D. District Engineer
76
77 i. Update Regarding Erosion Repairs
78
79 Mr. Brletic provided an update for the Board and addressed and answered
80 the Board’s general questions. Discussion ensued. The Board directed staff to table

81 work assigned to Crosscreek Environmental and to stop payment of any funds.
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HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
April 23, 2019 Minutes of Meeting
Page 3

On a Motion by Mr. Letizia, seconded by Mr. Nesbitt, with all in favor, the Board of
Supervisors authorized staff to postpone pond restoration work to be performed by
Crosscreek Environmental until November/December 2019 and to stop payment of

any funds to the company for the Harbour Isles Community Development District.

E. District Counsel
Mr. Craine provided an update for the Board and addressed and answered
the Board’s general questions. Discussion ensued about several items including the
final audit, website ADA compliance, and the Kranczoch leasing situation.
F. Property Manager Report
Mr. Ramsewak addressed his report and answered questions from the
Board. General discussion ensued.
i.  Consideration of Revised CMS Proposal
Mr. Ambriati presented a revised proposal from Construction Management
Services to the Board for consideration. Discussion ensued.
On a Motion by Mr. Clavio, seconded by Ms. Fantauzzi, with all in favor, the Board of
Supervisors approved the proposal from CMS for front entrance repairs in the amount
of $6,670.00 for the Harbour Isles Community Development District.
Discussion continued. Mr. Letizia asked Mr. Ramsewak to look into fence
installations for parking control.
G. District Manager
Mr. Phillips stated the next meeting is scheduled to be held on Tuesday,
May 29, 2019 at 6:00 PM at the Harbour Isles Clubhouse located at 121 Spindle
Shell Way, Apollo Beach, Florida 33572.
The Board asked that monthly financial statements be added to the agenda.
FOURTH ORDER OF BUSINESS Ratification of Audit for FY
Ended Sep. 30, 2018
Mr. Phillips presented the audit for fiscal year ended Sep. 30, 2018 to the Board for
ratification. Discussion ensued, especially regarding pool repair items.
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HARBOUR ISLES COMMUNITY DEVELOPMENT DISTRICT
April 23, 2019 Minutes of Meeting
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On a Motion by Mr. Clavio, seconded by Mr. Letizia, with all in favor, the Board of
Supervisors ratified the final audit for fiscal year ended September 30, 2018 for the

Harbour Isles Community Development District.

FIFTH ORDER OF BUSINESS Consideration of Minutes of
Meeting Held March 26, 2019

Mr. Phillips presented the minutes of the Board of Supervisors’ meeting held March
26, 2019 to the Board for consideration. Mr. Phillips noted a motion box correction made.

On a Motion by Mr. Letizia, seconded by Mr. Clavio, with all in favor, the Board of
Supervisors approved the minutes of the Board of Supervisors’ meeting held March
26, 2019 for the Harbour Isles Community Development District.

SIXTH ORDER OF BUSINESS Ratification of Operations &
Maintenance Expenditures for
March 2019

Mr. Phillips presented the Operations & Maintenance expenditures for March 2019
to the Board for ratification. Brief discussion regarding pool repairs ensued.

On a Motion by Ms. Fantauzzi, seconded by Mr. Clavio, with all in favor, the Board of
Supervisors ratified the March 2019 Operations & Maintenance expenditures
($79,474.66) for the Harbour Isles Community Development District.

SEVENTH ORDER OF BUSINESS Supervisor Requests
There were no additional supervisor requests.

EIGHTH ORDER OF BUSINESS Adjournment

On a Motion by Mr. Letizia, seconded by Mr. Clavio, with all in favor, the Board of
Supervisors adjourned the meeting at 12:41 PM for the Harbour Isles Community
Development District.

Asst. Secretary Chair / Vice Chair
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HARBOUR ISLES
COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE - 9428 CAMDEN FIELD PARKWAY - RIVERVIEW, FLORIDA 33578

Operation and Maintenance Expenditures
April 2019
For Board Approval

Attached please find the check register listing the Operation and Maintenance
expenditures paid from April 1, 2019 through April 30, 2019. This does not include
expenditures previously approved by the Board.

The total items being presented: $82,524.60

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Vendor Name

Harbour Isles Community Development District

Paid Operation & Maintenance Expenditures

April 1, 2019 Through April 30, 2019

Check Numbe Invoice Number

Invoice Description

Invoice Amount

ABM Building

Services, LLC
Aquatic Systems, Inc.

BOCC
Bryce Bowden

Capital Land

Management
Capital Land

Management
Capital Land

Management
Capital Land

Management
Capital Land

Management
Capital Land

Management
Crosscreek

Environmental, Inc.
Elizabeth Fantauzzi

Excelsior Defense,
Inc.

001652

001653

001648

001627

001628

001628

001638

001638

001654

001638

001639

001630

001640

Florida Department of 001631

Revenue

13737640

0000440821

7759220000 03/19

BB032619

205122

205137

205224

205263

205264

205304

6243

BF032619

11771

Sales Tax 03/19

Maintenance 04/19

Monthly Lake & Waterway Services 04/19

121 Spindle Shell Way 03/19

Board of Supervisors Meeting 03/26/19
Plant Installation 03/19

Irrigation Repairs 03/19

Irrigation Repairs 03/19

Fertilization - 03/19

Landscape Maintenance 04/19
Irrigation Repairs 04/19

Shoreline Installation 30% Deposit 03/19
Board of Supervisors Meeting 03/26/19
Security Services for 03/19

Sales & Use Tax 03/19

299.73
2,020.00
154.31
200.00
2,500.00
2,070.00
1,050.00
2,100.00
7,650.00
499.00
23,040.00
200.00

3,058.08

o2 - R - B - R -~ S -~ S == S -2 S <5 B R -~ I - B -

97.18



Vendor Name

Harbour Isles Community Development District

Paid Operation & Maintenance Expenditures

April 1, 2019 Through April 30, 2019

Check Numbe Invoice Number

Invoice Description

Invoice Amount

Frontier Florida LLC
dba Frontier

Glenn Anthony Clavio
Grau and Associates
Gregg M. Letizia
Harbour Isles CDD
Hillsborough County
BOCC

Jessica & Jason Rice
Johnson, Mirmiran &
Thompson, Inc.

LLS Tax Solutions Inc.

Nvirotect Pest Control
Services, Inc.

QFC Supply Company 001656

Republic Services of

FL LP
Rizzetta & Company,

Inc.
Rizzetta Amenity

Services, Inc.

001641 080906-5 04/19
001629 GC032619
001647 18016
001632 GL032619
CD2951 CD2951
001659 042519 BOCC
001657 042419 Rice
001642 26-135046
001655 001717
001649 173244
15-9648

001635 0696-000791897
001634 INVOO00039769
001636 INVVOOO00000006064

Acct # 813-645-6108-080906-5 04/19

Board of Supervisors Meeting 03/26/19
Expenses for Confirms FYE 09/30/2018

Board of Supervisors Meeting 03/26/19

Debit Card Replenishment

Re-Claimed Water Connection 04/19
Reimbursement for RV/Boat Space 04/19
Engineering Srvcs - Engineering Tasks 01/27/19-02/23/19
Rebate Calculation Series 2015 PE 03/25/19
Acct #6310 - Commercial General Pests 04/19
Gym Supplies 04/19

121 Spindle Shell Way 04/19

District Management Fees 04/19

Amenity Management Services 03/19-B

398.82
200.00
23.00
200.00
244.38
3,580.00
30.00
3,440.00
500.00
158.00
59.94
118.41

4,738.16

o2 - R - B - R -~ S -~ == S -2 S <5 B R -~ B = B -

2,875.60



Harbour Isles Community Development District

Paid Operation & Maintenance Expenditures

April 1, 2019 Through April 30, 2019

Vendor Name Check Numbe Invoice Number Invoice Description Invoice Amount
Rizzetta Amenity 001650 INVOO000000006096  Amenity Management Services 04/19-A $ 3,877.38
Services, Inc.

Rizzetta Amenity 001650 INVO0O000000006126  Auto Mileage & Travel 03/19 $ 266.20
Services, Inc.

Rizzetta Amenity 001658 INVO0O000000006192  Amenity Management Services 04/19-B $ 2,828.55
Services, Inc.

Rizzetta Technology 001643 INVO000004296 Website Fees 04/19 $ 175.00
Services, LLC

Robert Nesbitt 001633 BN032619 Board of Supervisors Meeting 03/26/19 $ 200.00
Suncoast Pool Service 001646 5033 Service Call 01/19 $ 3,330.00
T Mobile 001644 900630793 03/19 Cell Phone Services 03/19 $ 74.52
Tampa Electric 001651 Summary 03/19 Electric Summary 03/19 $ 10,043.34
Vertex Water Features 001637 13932 Fountain Cleaning 03/19 $ 225.00
Inc.

Report Total $ 82,524.60














































Frontier

COMMUNICATIONS

Date Rec'd Rizzefa & Co., Inc. —APR-0
DM approvLAILMDate i ':5?
Date entered APR 04 2019

Fund Q0O GL8T200 0c Y705
Check#

Protect your vital business data with
Frontier Secure.

G Protect

Helps protect your computers and mobile devices against
viruses and malware,

Connect
Cloud-based storage to save and share data from any
Internet-connected device.

Support
24/7 phone support from U.S.-based experts for
hardware, networking and Windows software issues.

Frontier

SECURE’

1.844.583.7079
business.frontler.com/secure

Requires Internet access. Intemet eceess sarvice and charges not included. Frontier does not wamant that the servioss will be ertor-free of
uninterrupted.Taxes, governmental and Frontier-impoced surcharges, minimum system requirements and other tetms and condaions apply.

HARBOUR ISLES CDD, INC
Your Monthly Invoice

Account Summary

New Charges Due Date

Billing Date

Account Number

PIN

Previous Balance

Payments Received Thru 3/12/19
Thank you for your payment|
Balance Forward

New Charges

Total Amount Due

To Pay Your Bill

L] Online: Frontier.com (® 1.800.801.6652

8 Pay by Mail

Page 1 of 3

4/16/19
3/22/19
813-645-6108-080906-5

398.83
-398.83

.00
398.82

$398.82

To Contact Us

@ Chat: Frontier.com

0 Online: Frontier.com/helpcenter

. Tech Support:
Q CHl R G Frontier.com/helpcenter

) Email: ContactBusiness@ftr.com

L9008 .
Frontier
COMMUNICATIONS

P.O. Box 5167, Tampa, FL 33675

AV 01 006011 89068B 29 C**5DGT

(T TET e BT U A BT gL
HARBOUR ISLES CDD, INC

9428 CAMDEN FIELD PARKWAY
RIVERVIEW, FL 33678-0519

PAYMENT STUB
Total Amount Due
New Charges Due Date
Account Number

$398.82

4/16/19
813-645-6108-080906-5

Please do not send correspondence with your payment. Make checke payable to Frontier.

Amount Enclosed

To change your billing address, call 1-800-921-8102

FRONTIER
PO BOX 740407
CINCINNATI OH 46274-0407
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