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April 1, 2019
Board of Supervisors
Venetian Community
Development District
AGENDA
Dear Board Members:
The regular meeting of the Board of Supervisors of Venetian Community Development
District will be held on Monday, April 8, 2019 at 9:30 a.m. at the Venetian River Club located at
502 Veneto Boulevard, North Venice, Florida 34275. The following is the agenda for this
meeting:
1.
2.
3.
4.

5.
6.

7.

8.
9.

CALL TO ORDER/ROLL CALL
PUBLIC COMMENT
DISTRICT ENGINEER STAFF REPORT
BUSINESS ITEMS
A.
Discussion Regarding Landscape Maintenance
B.
Discussion Regarding Social and Dining Advisory Committee
River Club Dress Code Recommendation ..............................
Tab 1
BUSINESS ADMINISTRATION
A.
Consideration of the Minutes of the Board of Supervisors’
Meeting held on March 25, 2019 ............................................
Tab 2
CONSENT ITEMS
A.
Consideration of Committee Meeting Minutes ........................
Tab 3
1.
February 04, 2019 Recreational Advisory Committee Meeting
2.
March 05, 2019 Pickleball Advisory Committee Meeting
STAFF REPORTS
A.
District Counsel
B.
River Club
C.
Field Manager
D.
District Manager
SUPERVISOR REQUESTS AND COMMENTS
ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions,
please do not hesitate to contact me at (239) 936-0913.
Very truly yours,

Belinda Blandon
Belinda Blandon
District Manager
cc:

Andrew Cohen, Persson & Cohen, P.A.

Tab 1

Venetian River Club 2019 Dress Code
Members and their guests are asked to dress in appropriate attire while dining at the River Club
and should always present a clean, neat appearance. We ask that you read and adhere to the
following dress codes. No frayed, torn, ripped or cut-off denim will be allowed at any time in the
Club. Members or their guests who are improperly dressed will be asked to change or leave the
dining area by the River Club Management. All Dress Codes are subject to management
discretion.

Lunch Dress Code
No Swimwear

Thank you,
Club Management

Brunch & Dinner Dress Code
No Swimwear
No Workout attire
No undershirts
No graphic T-shirts

Tab 2
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MINUTES OF MEETING
Each person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is advised
that the person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based.

VENETIAN
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Venetian Community
Development District was held on Monday, March 25, 2019 at 9:31 a.m. at the Venetian
River Club, 502 Veneto Boulevard, North Venice, Florida 34275.
Present and constituting a quorum were:
Richard Bracco
Susie Lentile
David Lusty
Richard McCafferty

Board Supervisor, Chairman
Board Supervisor, Vice Chairman
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Also present were:
Belinda Blandon
John Toborg
Andy Cohen
Rick Schappacher
Denise Payton
Mike Rodriguez
Audience

District Manager, Rizzetta & Company, Inc.
Field Service Manager, Rizzetta & Company, Inc.
District Counsel, Persson, Cohen & Mooney, P.A.
Schappacher Engineering
Club Manager, River Club
Interim Field Manager, Venetian CDD

FIRST ORDER OF BUSINESS

Call to Order

Ms. Blandon called the meeting to order and conducted the roll call.
SECOND ORDER OF BUSINESS

Public Comment

Ms. Blandon opened the floor to audience comments.
Ms. Oyvetsky spoke regarding harassment by another homeowner taking place
throughout the community. She advised that the harassment became physical in the gym
recently and after that incident Ms. Payton banned the other resident from the River Club
which has resulted in further defamatory actions by that resident. Ms. Payton advised that
the resident will not be allowed in the gym while the Oyvetsky’s are there. Ms. Oyvetsky
asked for protection by the Board. Mr. Bracco suggested that Ms. Oyvetsky call the police
to report the incidient.
Mr. Smaha, President of the Artisti Homeowners Association, spoke regarding the
Aquatic Systems proposal related to pond #60. He advised that the Association does not
want the planting proposed for this pond to be approved and asked that it become low on
the priority list.
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Mr. Chorba thanked the Board for their work in the community. He further discussed
the amount of work trucks and vendor vehicles in the streets around the Portofino area and
asked that those vendors park in the driveways of the homes they are servicing. Mr. Chorba
spoke regarding the community meeting held related to the tiki bar renovations and the
positive feedback received that Mr. Dabney will discuss during his Committee report.
Ms. Wolf inquired regarding the fire along the nature walk and asked that information
be provided to the community. Mr. Lusty advised that information related to the incident is
contained within the newsletter. Mr. Bracco advised that the nature walk is owned by the
POA and therefore issues related to the fire are not under CDD control.
Mr. Heissenhuber spoke regarding landscape concerns throughout the community
and the general appearance of the landscaping.
THIRD ORDER OF BUSINESS

Facilities Advisory Committee Report

Mr. Dabney spoke regarding the public meeting held to receive public input related
to tiki bar renovations. He advised that there was broad consensus for an assessment to
assist with the costs of renovations; he advised it was also a consensus to continue member
activities in adding to the First Friday events. Mr. Dabney advised there was consensus for
the community to financially contribute to building the events. He spoke regarding financial
reports as provided by Ms. Payton and advised that he would like further information related
to revenues and expenditures. Mr. Dabney spoke regarding items the community would like
to see at the tiki and pool areas. He advised that a professional familiar with bars may be
able to provide further information on a consulting basis. Ms. Payton advised that the
executive chef who works with ICON may be of assistance. Mr. Lusty suggested that Mr.
Dabney speak with Joyce, the River Club bar tender. Ms. Payton advised there are several
bar tenders that Mr. Dabney can meet with and she suggested that Mr. Dabney hold a
meeting with staff. Mr. Kleinglass spoke regarding potential assessments that may be
needed to conduct the tiki renovations. He asked that Mr. Dabney receive input regarding
the direction for the tiki renovations as a lot of work has already gone into the project. Mr.
Bracco spoke regarding the budget versus the wish list that has been developed by the
Committee. Mr. Dabney spoke regarding possibly phasing the complete project. Mr. Lusty
advised there was no additional assessment for the renovation to the River Club; he advised
that money was borrowed from the General Fund Reserve to supplement the River Club
reserves and that money is being paid back through River Club reserves. Mr. Lusty
suggested getting community input on two or three recommendations; one being a happy
wish list for everything, an intermediate phasing project, and then a needs list.
FOURTH ORDER OF BUSINESS

Landscaping
Report

Advisory

Committee

Ms. Guardiano spoke regarding two meetings that have been held. She spoke
regarding landscaping needs and proposals requested from BrightView. Ms. Guardiano
showed comparison pictures from 2005 to current which depict the decline in landscape
maintenance. Mr. McCafferty spoke regarding the quantity of signs at the entrance to the
community; he further spoke regarding non CDD signage on CDD property. Mr. Cohen
advised that legal documents should be reviewed to ensure that the non CDD signage is
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not a part of an easement agreement prior to removal. Discussion ensued regarding various
signs. Ms. Guardiano inquired as to who is in charge of the landscaper; at the last meeting
the Committee asked that BrightView trim trees at the guardhouse and it has not been done.
Mr. Toborg advised that industry standard for Crepe Myrtles is pencil pruning, in that nothing
larger than a pencil should be removed. Mr. Toborg advised he will get in touch with Hector
to have the Crepe Myrtles trimmed. He advised that trimming or pruning can be conducted
after the threat of freezes during winter. Mr. Kleinglass inquired regarding the status of
trimming trees along Laurel Road. Mr. Toborg advised that he has instructed BrightView to
conduct the trimming but BrightView is non-responsive. Discussion ensued regarding
deficiencies in the work by BrightView and remedies available to the Board. Ms. Blandon
asked for direction from the Board in response to report deficiencies, as to whether or not to
move forward with putting the services out to bid and placing BrightView on 30 day notice.
Mr. Toborg suggested that the Board put BrightView on notice. The Board directed staff to
send a demand notice to BrightView and warn the contract may be terminated if services do
not improve. Mr. McCafferty asked that Mr. Matt Braun or his supervisor attend the April 1st
Landscaping Advisory Committee meeting.
FIFTH ORDER OF BUSINESS

Pickleball Advisory Committee Report

Mr. Wilson was not present. Ms. Lentile advised that the Committee is in a state of
flux; she advised that the Committee would like Mr. Schappacher to review the FP&L
Easement. Ms. Lentile advised that the Pickleball Committee will not meet in the Summer
and will regroup after Summer. Mr. Schappacher advised that he was scheduled to meet
with Mr. Wilson after today’s meeting and he reviewed his concerns as well an information
necessary in order to talk with the City again. Ms. Lentile advised that a public forum will be
held on April 1st and the Community has received a notice of the forum that included a
request for questions. Mr. Lusty advised that regarding budget items; the Committee has
only a couple of months to get figures in to the CDD if they are to be included in the
2019/2020 budget.
SIXTH ORDER OF BUSINESS

Recreational
Report

Advisory

Committee

Ms. Perry spoke regarding fitness classes that have been added and the success of
the Line Dancing and Dinner event. Ms. Perry spoke regarding equipment replacements as
well as carpet replacement for the fitness room. Mr. Lusty asked that Ms. Perry provide the
equipment replacements to him so that he can provide it to the company conducting the
Reserve Study update. Ms. Perry reviewed tennis activities and advised that an online tennis
directory is being created.
SEVENTH ORDER OF BUSINESS

Social and Dining Advisory Committee
Report

Mr. Moy advised that the Committee is reviewing the mission statement and charter
in order to make it more user friendly and easier to reference. He further advised that the
River Club dress code is being reviewed to be more in tune with current environments, make
it more user friendly, and to provide easy enforcement to the River Club staff. Mr. Moy
advised that the Committee is reviewing the River Club for additional entertainment venues
to provide more value and maintain the profitability of the River Club.
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Ms. Blandon advised that Mr. Toborg has distributed the field report to the Board and
advised that it will be sent to the Committee. Mr. Lusty asked for an electronic copy. Mr.
Toborg advised he will send the electronic copy. Mr. Toborg reviewed the February field
inspection report. He suggested that the Landscaping Committee look into a phased plan to
remove the turf in the cul-de-sacs and replace with ground cover plantings. Ms. Blandon
advised that Tri-County is starting the structural pruning today. Mr. Toborg advised that
BrightView has suggested structural pruning of the Oak Trees rather than lifting of the trees.
Mr. McCafferty inquired regarding removal of Spanish moss from the trees. Mr. Bracco
inquired regarding the Medici Court Berm. Mr. Toborg advised that BrightView neglects this
area despite repeated requests to remedy the appearance of the Medici Berm. Discussion
ensued regarding various landscape concerns. Mr. Toborg recommended aerification for
the event lawn to assist with greening up of the event lawn.
The Board took a recess at 10:49 a.m. and was back on the record at 10:59 a.m.
EIGHTH ORDER OF BUSINESS

District Engineer Staff Report

Ms. Blandon welcomed back Mr. Schappacher.
Mr. Schappacher advised that he has emailed the vendor regarding completion of
the parking lot. He advised that a mediation meeting related to the hydraulic fluid spill is
being held soon.
NINTH ORDER OF BUSINESS

Consideration of Aquatic Systems
Planting Proposals

Ms. Blandon reviewed the proposals received from Aquatic Systems as requested
based on Mr. Schappacher’s inspection. She advised the total of all proposals is
$32,882.00 and the amount allocated in reserves for lake bank repairs is $27,626.00. Ms.
Blandon advised that the $32,882.00 proposal does not take into consideration the lake
bank repairs. Mr. Schappacher discussed the erosion of the lake banks and advised that
the plantings will assist with stabilizing the banks. He advised that phasing of the planting
can be considered but he recommends the plantings for bank stabilization and water
quality. Mr. McCafferty inquired as to the statement regarding pond 60 “if it isn’t broke
don’t fix it”. Mr. Schappacher advised that the plantings that he recommended were for
the South side of the pond 60. Mr. Schappacher recommended moving forward with the
plantings in order to help prevent erosion. Discussion ensued regarding pumping of the
offsite lake areas which has an effect on the levels of ponds 31, 32, & 42.

On a Motion by Mr. Lusty, seconded by Mr. Bracco, with four in favor and one opposed, the Board
Approved the Aquatic Systems Planting Proposals, with the Exception of the Proposals for Ponds 31,
32, and 42 Until such time as Aquatic Systems can Suggest Drought Tolerant Plantings, Subject to
Preparation of an Agreement by Counsel, and Authorizing the Chairman to Execute, for the Venetian
Community Development District.
188
189
190

Mr. Bracco inquired regarding Aquatic Systems and Solitude Lake Management
being the same company. Ms. Blandon confirmed.
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TENTH ORDER OF BUSINESS

Consideration of Solitude
Management Contract

Lake

Ms. Blandon advised that Solitude has purchased Aquatic Systems and so Mr.
Cohen prepared a contract with Solitude. Mr. Cohen advised that the new areas have
been included in the updated contract and Solitude has requested changes to the scope
of services contained within the contract. He advised that he has requested a redline of
the requested changes but has not received such red line. Ms. Blandon reviewed the
changes requested by Aquatic Systems. Discussion ensued regarding pond #22. Mr.
Lusty discussed the increase in pricing contained within the new contract. Ms. Blandon
asked if there were any objections to the changes requested by Solitude Lake
Management. There were none. Mr. Lusty advised that this agreement is within budget.

On a Motion by Mr. Bracco, seconded by Ms. Lentile, with all in favor, the Board Approved the
Solitude Lake Management Contract, Subject to Revisions as Noted and further Authorizing the
Chairman to Execute, for the Venetian Community Development District.
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ELEVENTH ORDER OF BUSINESS

Consideration of the Minutes of the
Board Supervisors’ Meeting held on
February 25, 2019

Ms. Blandon presented the minutes of the Board of Supervisors’ meeting held on
February 25, 2019 and asked if there were any questions. Mr. Bracco requested a change
to line #47.
On a Motion by Ms. Lentile, seconded by Mr. Bracco, with all in favor, the Board Approved the
Minutes of the Board of Supervisors’ Meeting held on February 25, 2019, Subject to the Correction
Noted on the Record for the Venetian Community Development District.
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TWELFTH ORDER OF BUSINESS

Consideration of the Operations and
Maintenance Expenditures for the
Month of February 2019

Ms. Blandon advised the Operations and Maintenance Expenditures for the period
of February 1-28, 2019 total $107,675.10. She asked if there were any questions
regarding any item of expenditure. Mr. Lusty inquired regarding review of the POA letter
being included in the Persson & Cohen invoice. Mr. Cohen advised he will review the
billing and provide a response to Mr. Lusty. Mr. Lusty inquired regarding the Rizzetta
invoices for bi-weekly pay roll. Ms. Blandon advised that the management fee is on the
second invoice. Mr. McCafferty inquired regarding the vertical turbine pump. Ms. Blandon
advised that is for the irrigation system. Mr. Bracco inquired regarding the Staples
purchase. Ms. Blandon advised that computers were purchased.
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the Operations and Maintenance Expenditures for the Month of February 2019, totaling
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Mr. Cohen advised that a charge of .50 of an hour was billed related to the letter and
was combined with Brazilian pepper review. He advised that he would be willing to credit
the Board for .25 of an hour. Mr. Bracco advised that he would appreciate the credit. Mr.
Cohen advised that he will ensure that the next billing reflects that credit. Mr. Lusty thanked
Mr. Cohen.
THIRTEENTH ORDER OF BUSINESS

Review of February 2019 Financials

Ms. Blandon asked if there were any questions related to the River Club financials.
Mr. Lusty inquired regarding the negative liability in the Christmas Fund. Ms. Payton
advised that the item remains on the financials in order to keep track of that fund for next
year. She further advised that she will provide Ms. Lapon’s number to Mr. Lusty so that
he can speak directly with Ms. Lapon on that item. Discussion ensued. Mr. Lusty inquired
as to what “Other Revenue” includes. Ms. Payton advised that “Other Revenue” in
restaurant is something that is not food or beverage, in Admin it is an item like an access
card. Mr. Lusty inquired regarding “Repairs and Maintenance”. Ms. Payton advised that
line item is starting to level out as repairs are calming down. She further advised that the
overage for “Amenities Marketing – Other Admin Costs” is for an advertisement for
Wedding Wire which is internet based and that advertisement has brought in two
weddings already. Mr. Lusty inquired regarding photos of the River Club on the website.
Ms. Payton advised that she has provided updated pictures and will follow up on the
updating of the website. Mr. Bracco inquired regarding the $3,255 in equipment
replacement. Ms. Payton advised that she will research that item and provide a response.
Mr. Lusty thanked Ms. Payton for providing the information related to the River Club
journals and advised that he will email Ms. Payton with questions that he may have. Mr.
Bracco inquired regarding repairs and maintenance expenditures. Ms. Payton advised
that she will research those items and provide a response. Mr. Bracco inquired regarding
the electric administration fee. Ms. Payton advised that is the electric bill.
Ms. Blandon asked if there were any questions related to the CDD financials. Mr.
Lusty advised that the financials still show an accounts receivable/other of $23,565 and
he has not been able to figure out what it is for. Ms. Payton advised that the question
should be directed to Ms. Lapon. Mr. Lusty advised that it should be journaled off of the
balance sheet. Mr. Lusty inquired regarding reserve fund column numbers. Discussion
ensued regarding reserve monies. Mr. Lusty discussed balances on the investment
summary.
FOURTEENTH ORDER OF BUSINESS

Consent Items

Ms. Blandon advised that the minutes of the following Committee meetings are
being presented for acceptance: January 9, 2019 Social and Dining Committee Meeting,
January 21, 2019 Pickleball Advisory Committee Meeting, February 4, 2019 Facilities
Advisory Committee Meeting, February 4, 2019 Landscaping Advisory Committee
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FIFTEENTH ORDER OF BUSINESS

Staff Reports

A.

District Counsel
Mr. Cohen advised that he does not have a report.

B.

River Club
Ms. Payton provided updates regarding various maintenance items; asphalt
repairs will be broken into phases in order to accommodate River Club events,
duct cleaning will begin April 8th, the roof repairs will begin the week of April
8th, permanent guest cards have been implemented, locker fees have not
been implemented. She advised that the General Manager of the Golf Club
contacted her regarding implementation of the Welcome Center parking lot
becoming private and asked that she provide notice to residents. Ms. Payton
advised that the Golf Club has advised that an offer has been made regarding
allowing the Privacy Officers to park at the Welcome Center in exchange for
the Privacy Officers calling for towing of overnight parking vehicles. Mr. Bracco
advised that he is not in favor of the offer. Mr. Lusty suggested that the Privacy
Officers park at the River Club and then utilize the golf cart or rover car to get
to the guardhouse. Discussion ensued. Mr. Lusty inquired regarding the
parking lot repairs. Ms. Payton advised they are resurfacing the parking lot.
Mr. Lusty suggested that the parking lot be re-sloped prior to resurfacing in
order to address the drainage concerns. Ms. Payton advised that she will
obtain proposals for re-sloping of the parking lot. Mr. Lusty inquired regarding
lighting at the front of the River Club. Ms. Payton advised that Mr. Bouquet is
providing a quote for the lighting. Mr. Lusty inquired regarding installation of
the security cameras. Ms. Payton advised that she is obtaining quotes. Mr.
Lusty suggested contacting the Geek Squad of Best Buy or the company used
to install the cameras at the guardhouse. Mr. Bracco inquired regarding fitness
fees. Mr. Lusty advised that the fees that were eliminated were for fitness
instructors. Discussion ensued. Mr. Bracco advised that the fee schedule for
personal trainers should be removed.

C.

Field Manager
Mr. Rodriguez advised the next lake inspection is March 29th. He advised
that he visited the owner on Pesaro who has requested removal of lake
vegetation and advised that the vegetation cannot be removed. Mr.
Rodriguez advised that the mailbox sample painting has gone well and it
has been determined that pressure washing is not going to work and will
require sandblasting although sandblasting will create a mess. Mr. Lusty
suggested looking into replacement of the mailboxes. Discussion ensued.
Ms. Blandon advised that she will review additional replacement options.
Mr. Rodriguez advised that the sign posts that were in need of replacement
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have been replaced. He advised that the gate arm was recently replaced
and he ordered two so that a spare could be kept on hand. Mr. Rodriguez
advised that he is obtaining quotes for pressure washing of the sidewalks
and road gutters. Mr. Lusty stated that Mr. Rodriguez is doing a wonderful
job. Discussion ensued regarding the status of Ms. Richard.
D.

District Manager
Ms. Blandon advised that the next regular meeting of the Board of
Supervisors’ is scheduled for Monday, April 8, 2019 at 9:30 a.m.
Ms. Blandon advised that the mediation meeting with the City has been
scheduled for April 15th.

SIXTEENTH ORDER OF BUSINESS

Supervisors Requests and Comments

Ms. Blandon opened the floor to Supervisor requests and comments.
Mr. McCafferty advised that he met with Envera and has met with the President of
Victory along with their local Field Manager. He reviewed options available to the District
with switching to a combination of Envera and Victory services. Mr. McCafferty
recommended continuing with the services currently in place. Mr. Bracco and Mr. Lusty
thanked Mr. McCafferty for his work on this project. Mr. McCafferty advised that he will get
estimates related to the car used for rover services. Mr. Kleinglass suggested adding the
Envera information to the newsletter.
Mr. Kleinglass discussed communicating information in a timely manner. He further
discussed the quality of the food at the River Club as well as the change in the executive
chef for the River Club. Discussion ensued. Mr. Kleinglass spoke regarding the public forum
that was held regarding the tiki bar renovations; he advised that he is concerned that the
project expenses may be getting out of hand.
Mr. Lusty spoke regarding a misunderstanding between the CDD, the POA, and Mr.
& Mrs. Summers and he believes that it would be appropriate for the CDD to issue a public
apology. He made a motion that an apology be issued, the motion was seconded by Mr.
Kleinglass. Mr. Lusty advised that a mistake was made and in his opinion an apology is in
order. Mr. Bracco advised that it was his understanding that this issue was over and done
with. Mr. McCafferty asked that Ms. Blandon call for a vote on the motion. With Mr. Lusty in
favor and four opposed, the motion failed.
SEVENTEENTH ORDER OF BUSINESS

Adjournment

On a Motion by Mr. Bracco, seconded by Mr. McCafferty, with all in favor, the Board
adjourned the meeting at 12:56 p.m., for the Venetian Community Development District.
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Secretary / Assistant Secretary

Chairman / Vice Chairman

Tab 3

MEETING MINUTES
VENETIAN COMMUNITY DEVELOPMENT DISTRICT
Recreational Advisory Committee Meeting
February 4, 2019
Page 1 of 4
Members:
Joy Wolf, Chair
Pam Perry, Co-chair
Dick Foster, Secretary
Mary Abbruzzese, Member
Pat Appolonia, Member
Susan Rector, Member
Bettye Smith, Member

Management:
Susie Lentile, VCDD Board
Charlie Sandomenico, Director of Tennis and Fitness
Denise Payton, River Club Manager

1. Call to Order/Roll Call/Establish Quorum
a. Meeting was called to order February 4, 2019 at 2:05 pm.
b. Quorum was established; all 7 committee members were present.
2. Additions and Adjustments to Agenda
a. Meeting agenda reviewed, and additions made.
3.. Next VCDD Board Meeting Representation
a. Joy Wolf will represent the Recreational Committee at the February 25, 2019 CDD Board meeting.
4. Resident Input
a. Lilian Carter voiced concern about the requirement that limits fitness class online registration to 3
classes per week. Committee explained that this is required during “season” because of limited class
size. However, residents can “drop-in” the day of any class that is not full for an unlimited number of
classes. There are signup sheets outside the fitness studio at 7:30am each morning. Residents can check
the online fitness class registration page to see if a specific class is full before going to the River Club.
b. Marcia Bending asked why employee(s) park in “prime” parking spaces near the tennis courts. One
employee does arrive before sunrise so parks near the building. Action item: Mr. Sandomenico will
discuss with employees about parking in prime spaces. Ms. Bending also is concerned about the tennis
maintenance cart is often parked on sidewalk next to tennis courts. Action item: Mr. Sandomenico to
follow-up.
5. VCDD Board Update / Susie Lentile
a. Florida Sunshine Law presentation by VCDD attorney
 On February 25, 2019 at 8:30am in the River Club, the CDD attorney, Andy Cohen, will lead a
discussion about the Florida Sunshine Law and how it effects the CDD advisory committees. All
committee members who have not attended a previous Sunshine Law presentation need to attend
this meeting. Other committee members who would like a refresher are welcomed to attend.
 Committee members must use CDD-provided email to discuss all committee business. Do NOT use
personal email. If you receive an email from someone about committee business and wish to
respond, you must forward the email to your CDD-provided email and respond from the CDDprovided email account.
 The Property Owners Association (POA) has received the “Traffic Hawk” unit that will monitor
speeding in the community. POA staff and members are currently receiving training. Residents will
be notified about the exact procedures prior to implementation.
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b. Recreational Committee Report to CDD / Dick Foster
 Dick Foster represented the Recreational Committee at the January 28, 2019 CDD Board meeting.
 Committee officers were provided to the Board.
 Two-page summary of the October 2018 Pool and Fitness Survey results were distributed to the
Board members.
 Discussed committee’s recommendation to have staggered terms for committee members. The
CDD Board suggested/recommended that the four committee members who had served on the
previous Tennis Committee and Pool and Fitness Committee serve a one-year term on this new
Recreational Committee. The remaining three committee members would serve a two-year term.
Following discussion, the committee agreed with the recommendation of the Board. Therefore, the
following members will serve a one-year term: Mary Abbruzzese, Dick Foster, Pam Perry, and Joy
Wolf. Serving two-year terms will be Pat Appolonia, Susan Rector, and Bettye Smith.
6. Management Update
a. Fitness Update / Charlie Sandomenico
 Tennis Tuesday and Fitness Friday weekly emails – good open rate of the emails. Action item:
Provide ideas for special content to Mr. Sandomenico.
 New video ideas – Action item: Mr. Sandomenico to consider Golf Fitness class, highlight of new
fitness classes, highlight classes with low registrations (such as Zumba) to promote the class.
 Reviewed and discussed fitness class and tennis participation data.
 Fitness class unique users: 174 in January 2019; 162 in January 2018. This is good that participation
continues to increase.
 Mr. Sandomenico participated in meeting with other fitness directors in the area. The Oaks has just
implemented an $8 fee for fitness classes.
 Two new fitness classes have been added. A second Golf Fitness class on Monday; a new Yoga class
on Sunday.
 Discussion about when to remove a fitness class with low participation from the schedule. Factors
that impact class participation include time of day, day of the week, and instructors. Zumba class
participation rate is low. Action item: Discuss Zumba class participation trend at the next
committee meeting to recommend future of the class.
 Bone Builder fitness class demonstration is scheduled.
 In the aerobics fitness room, the window shades were removed during remodeling and not yet
replaced. Window covering options are being considered.
 All 911 phones and defibrillators throughout the River Club and tennis courts are now operational.
Action item: Ms. Payton plans to publicize this in an upcoming River Club newsletter.
 Discussion about adding signage on boxes with 911 phones. Action item: Ms. Payton to follow-up
on 911 phone signage.
b. Tennis Update / Charlie Sandomenico
 Mr. Sandomenico reported there were 7 paid outside guests in January. Family guests do not pay a
fee.
 Reviewed report of number of open courts during prime-time, which is from 8:00am to 9:30am and
9:30am and 11:00am. Only 4 days during January had no open courts during the prime-time
session. All other days had one or more open court. This is typical for “in season” months.
 Mixed Doubles Tournament went well. $5 per person fee for tennis balls, water, food.
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Lessons for Life event benefiting the Make-a-Wish Foundation raised $35,500 (goal was $24,000),
which was enough to fund four wishes.
 Reviewed schedule of Tennis Events running through May 11.
c. Pool Update / Denise Payton
 Discussed successful repair of three leaks in the lap pool. Water usage has been reduced
significantly.
 Discussed repair of a major leak in the resort pool.
 Curbing around the pool landscape areas looks nice and is keeping the lava rock in place.
 Pavers in the circle near the pool gates next to the tennis courts are sinking. Ms. Payton plans to
place a large flower pot on those pavers so people don’t trip.
 Facilities Committee is planning to propose remodeling of the tiki bar and expand seating area
around the tiki bar.
 Residents have complained about parents with young children (some in diapers) playing at the
steps area in the lap pool. Following discussion, the committee recommended that children not be
allowed in the lap pool. Action item: Ms. Payton will remind residents in an upcoming River Club
newsletter and have the pool attendant monitor the situation.
d. Comments in the “comment box” / Charlie Sandomenico
 Need to clean gym machines. Mr. Sandomenico reported that a new cleaning company has been
hired and, so far, they are doing a better job of cleaning.
 Line Dancing class suggested. Mr. Sandomenico reported that a “Dance and Dine” event is in
planning stage. Offer Line Dancing class in the dining room followed by dinner for a single price in
February or March.
7. Business Administration
a. Consideration of minutes from prior Committee meeting
 Following review and corrections, Susan Rector moved, and Mary Abbruzzese seconded, to
approve the January 7, 2019 committee meeting minutes. Motion passed.
8. New Business Requests and Comments
a. Results of Pool & Fitness Survey; action plan/new classes
 All committee members have received the complete survey via email.
 Some new classes are already planned based on the survey feedback.
 Survey feedback also shows that residents are satisfied with most pool and fitness classes/activities.
 Discussion about requests for stretching and balance classes. Instead of separate classes, discussed
integration of these exercises into existing classes. Action item: In upcoming Friday Fitness email,
Mr. Sandomenico will discuss the survey feedback of the desire for stretching and balance classes
and identify which existing classes incorporate stretching and balance exercises.
 Talking during pool fitness class continues to be an issue.
 Survey feedback, especially comments, may be useful guidance moving forward.
 Discussion about potential community-wide Tennis Survey. No decision made.
b. Plans for Demo Days
 Bone Builder demo is currently scheduled. Others in planning.
c. Flooring options for Fitness Center
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d.
e.
f.

g.

h.

i.

Discussion about removing the gym carpeting, which is 14+ years old. What material – carpeting,
wood, rubber. Action item: Mr. Sandomenico to get cost estimate for gym flooring material
options.
Ideas for Wellness Fair or other community wide project
 Action item: Discussion deferred until next committee meeting.
Proposals for new / replacement equipment in Fitness Center
 Committee plans to prioritize fitness/gym equipment needs. Action item: Mr. Sandomenico will
have updated equipment pricing for the March 4 committee meeting.
Tennis lessons
 Discussion about guideline for when clinics and private tennis lessons can be scheduled. Mr.
Sandomenico reported that this has been discussed in previous years resulting in the following
guidelines. Courts for private lessons can be reserved by residents at any time, include during
prime-time hours (8:00am – 11:00am). Courts for tennis clinics are reserved by the staff and cannot
be reserved during prime-time morning hours.
 Concern expressed that private lessons during prime-time, when courts are busy, are distracting to
other players.
Tennis reservation system
 Discussion about people booking two people on a court and then four people show up. This allows
them to reserve a court for doubles without knowing all four names. Concern expressed because
some people wait until they get all four names before booking a court as required when reserving
doubles. Lengthy discussion ensued. Discussed removing the online option to reserve a singles court
and call the Tennis Shop to reserve a singles court. Action item: Motion made and passed to table
the discussion and discus further at March 4 committee meeting.
 Concern that staff sometimes over rides the reservation system by booking a court with only one
name plus TBD. Action item: Mr. Sandomenico to discuss with staff to stop this practice.
Trash containers at tennis courts
 A trash can near the bulletin board at the tennis courts has been removed because people deposit
their home trash. There are 7 other trash cans at the tennis courts.
 Request to provide recycle bins at the tennis courts. Mr. Sandomenico reported that staff pick
through the trash cans daily to remove (and reuse) good tennis balls and separate recycle materials.
Benches at tennis courts
 Request to provide towels in the morning to wipe off dew from the benches at the tennis courts.
Action item: Mr. Sandomenico to follow-up.

9. Adjournment
 Motion made and passed to adjourn at 4:35 pm.
Next meeting: March 4, 2019
Submitted by: Dick Foster, secretary

Venetian Community Development District
502 Veneto Boulevard
North Venice, FL 34275
Pickleball Advisory Committee
Meeting Minutes 3/5/2019
Attending Members: Jack Wilson (JW); Sandra Nick (SN); Don Brand (DB); Didier
VanDenBerghe (DV)
VCDD Representative: Suzie Lentile (SL)
Staff: Denise Payton (DP); Charles Sandomenico (CS)
Absent: Richard Diamond (RD)
Quorum Established
Call to Order: 4:00 pm.
Approval of Minutes: The 2/18/2019 minutes were approved & forwarded to Belinda Blandon
on 3/6/2019
Discussion items:
Old Business
A. JW presented the PBAC request to the VCDD board on 2/25/2019 for $500.00 so that the
FPL petition can be submitted with an engineering study. The VCDD board approved the
monies so that the petition can be submitted once our engineer is able to finalize his
report.
B. PBAC forum has been scheduled for 4/1/2019 @ 4:00 p.m. per DP
C. SL spoke with a representative from Sarasota National regarding maintenance. There is
no yearly maintenance cost but every 5 years the courts will need to be resurfaced with a
cost of approximately $3000 per court.
New Business
A. A discussion on the possible purchase of the Welcome Center ensued & it was decided
that in the near future the committee will discuss further all of the benefits & possibilities
of owning the Welcome Center with the VCDD board.
B. DP will send out an e-blast to all VGRC residents stating that all questions regarding PB
should be sent to JW on the VCDD email site. The questions will then be categorized &
divided among the PBAC for a response to residents at the Forum on 4/1/2019.
Next meeting and Adjournment:
• Next meeting to be held on 3/25/2019 @ 2:30 p.m.
• Meeting adjourned at 5:15 p.m.
Minutes submitted by

Sandra Nick

, Secretary.

