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All cellular phones must be placed on mute while in the meeting room.
The Audience Comment portion of the agenda is where individuals may make comments
on matters that concern the District. Individuals are limited to a total of three (3) minutes
to make comments during this time.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked to advise the
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by
contacting the District Manager at (407) 472-2471. If you are hearing or speech impaired,
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)
1-800-955-8770 (Voice), who can aid you in contacting the District Office.
A person who decides to appeal any decision made at the meeting/hearing/workshop with
respect to any matter considered at the meeting/hearing/workshop is advised that person
will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made including the testimony and evidence
upon which the appeal is to be based.
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June 16, 2021
Board of Supervisors
Westridge Community
Development District
AGENDA
Dear Board Members:
The regular meeting of the Board of Supervisors of Westridge Community Development District will be
held on Thursday, June 24, 2021 at 2:00 p.m. at the Ramada Inn, located at 43824 Highway 27, Davenport,
FL 33837. The following is the agenda for the meeting:
BOARD OF SUPERVISORS MEETING
1.
CALL TO ORDER/ROLL CALL
2.
AUDIENCE COMMENTS
3.
STAFF REPORTS
A.
District Counsel
B.
District Engineer
C.
District Manager
4.
BUSINESS ADMINISTRATION
A.
Consideration of the Minutes of the Audit Committee Meeting
held on May 27, 2021………………………………………………….………………Tab 1
B.
Consideration of the Minutes of the Board of the Supervisors’ Meeting
held on May 27, 2021………………………………………………….………………Tab 2
C.
Ratification of Operation and Maintenance Expenditures for
May 2021……………………………………………………………………………….Tab 3
D.
Review of May 2021 Unaudited Financial Statements…………………………….Tab 4
5.
BUSINESS ITEMS
A.
Consideration of Landscaping Proposals……….…………………………………..Tab 5
B.
Acceptance of the Fiscal Year 2020 Audit……………………..…………………...Tab 6
6.
SUPERVISOR REQUESTS
7.
ADJOURN MENT
I look forward to seeing you at the meeting. In the meantime, if you have any questions, please do not
hesitate to call me at (407) 472-2471.
Very truly yours,

Richard Hernandez

Richard Hernandez
District Manager
cc:

Scott Clark, Clark & Albaugh, LLP
Mark E. Wilson, Kimley-Horn and Associates, Inc.
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MINUTES OF MEETING
Each person who decides to appeal any decision made by the Board with respect
to any matter considered at the meeting is advised that the person may need to
ensure that a verbatim record of the proceedings is made, including the testimony
and evidence upon which such appeal is to be based.
GREATER LAKES/SAWGRASS BAY
COMMUNITY DEVELOPMENT DISTRICT
The audit committee meeting of the Board of Supervisors of the Westridge
Community Development District was held on Thursday, May 27, 2021 at 2:06 p.m.
at the Ramada Inn, located at 43824 Highway 27, Davenport, FL 33837.
Present and constituting a quorum:
Julie Kline
Nora Schuster
Maria Perez
Martha Schiffer

Board Supervisor, Chairperson
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Also present were:
Greg Cox
Richard Hernandez
Scott Clark
Audience Members

District Manager, Rizzetta & Company, Inc.
District Manager, Rizzetta & Company, Inc.
District Counsel, Clark & Albaugh
Present

SECOND ORDER OF BUSINESS

Review of Proposals for Auditing
Services

The Audit Review Committee discussed the auditing proposals submitted by
Berger, Toombs, Elam, Gaines & Frank, Grau & Associates, Grau and Associates and
McDirmit Davis for fiscal year ending 2021. The proposals provided 4 optional renewals
for fiscal years ending 2022, 2023, 2024 and 2025. The individual committee members
provided management with the scores for the firms submitting a proposal based on the
evaluation criteria approved at the last audit meeting.
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THIRD ORDER OF BUSINESS

Ranking of Auditor Proposals

Mr. Hernandez tabulated the total score as provided by the Audit Review
Committee. Berger, Toombs, Elam, Gaines & Frank scored a total of 340 points; Grau &
Associates scored a total of 355 points; and McDirmit Davis scored a total of 365 points.
McDirmit Davis was recommended for the District’s Auditing Services for the Fiscal Years
2021-2025 based on the Committee’s ranking of the proposals.
On a motion made by Ms. Kline and seconded by Ms. Schiffer, the Audit Committee
recommends McDirmit Davis as the highest bidder with 365 points for the District’s
Auditing Services for the Fiscal Years 2021-2025, for the Westridge Community
Development District.
FIFTH ORDER OF BUSINESS

Adjournment

On a Motion by Ms. Kline, seconded by Ms. Schiffer, with all in favor, the Board adjourned
the meeting of the Board of Supervisors at 2:19 p.m. for Westridge Community
Development District.
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Assistant Secretary

Chairman/Vice Chairman
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MINUTES OF MEETING
Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that the person may need to ensure that a
verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based.
WESTRIDGE COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Westridge Community
Development District was held on Thursday, May 27, 2021 at 2:20 p.m. at the Ramada Inn,
located at 43824 Highway 27, Davenport, FL 33837.
Present and constituting a quorum:
Julie Kline
Nora Schuster
Maria Perez
Martha Schiffer

Board Supervisor, Chairperson
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

Also present were:
Greg Cox
Richard Hernandez
Scott Clark
Audience Members

District Manager, Rizzetta & Company, Inc.
District Manager, Rizzetta & Company, Inc.
District Counsel, Clark & Albaugh
Present

FIRST ORDER OF BUSINESS

Call to Order

Mr. Hernandez called the meeting to order and read the roll.
SECOND ORDER OF BUSINESS

Audience Comments on the Agenda Items

Ms. Metz commented on the fire hydrants. The Board requested that they be checked by
Mr. Wilson.
THIRD ORDER OF BUSINESS

Staff Reports

A.

District Counsel
Mr. Clark discussed the demand letters distributed to both Meritage Homes and
Taylor Morrison. He will provide an update at the next scheduled meeting. Mr.
Clark also discussed the most recent version of the District’s ownership map on
Mr. Wilson’s behalf (District Engineer).

B.

District Engineer
Not Present.
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General discussion ensued.
C.

District Manager
Mr. Hernandez stated that the registered voter count was 212 as of April 15,
2021.
General discussion ensued.

FOURTH ORDER OF BUSINESS

Consideration of the Minutes of the Board of
Supervisors’ Meeting held April 22, 2021

On Motion by Ms. Kline seconded by Ms. Schuster, with all in favor, the Board of Supervisors’
approved the minutes of the Board of Supervisors’ Meeting held on April 22, 2021, as
presented for the Westridge Community Development District.
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FIFTH ORDER OF BUSINESS

Ratification of the Operation & Maintenance
Expenditures for April 2021

Mr. Hernandez presented the operation & maintenance expenditures with the Board.
On Motion by Ms. Kline seconded by Ms. Schiffer, with all in favor, the Board of Supervisors’
ratified the Operation & Maintenance for April 2021 in the amount of $12,710.46, for the
Westridge Community Development District.
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SIXTH ORDER OF BUSINESS

Review of April 2021 Financial Statements

Mr. Hernandez reviewed the April 2021 unaudited financials with the Board.
SEVENTH ORDER OF BUSINESS

Consideration of Audit Review Committee
Recommendations

On a motion by Ms. Kline, seconded by Ms. Schiffer, with all in favor, the Board of Supervisors
approved the Audit Review Committee’s Recommendation and authorized District Staff to
obtain an engagement letter from McDirmit Davis for Auditing Services, for Westridge
Community Development District.
EIGHTH ORDER OF BUSINESS

Consideration
of
Palm
Removal
Replacement – Down to Earth

/

On a motion by Ms. Kline, seconded by Ms. Schiffer, with all in favor, the Board approved the
Palm Removal / Replacement proposal from Down to Earth in the amount of $1,775.00, for
Westridge Community Development District.
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NINTH ORDER OF BUSINESS

Consideration of Bush Hogging Proposals

Mr. Hernandez reviewed the proposals with the Board as follows:
•
•

Landform - $680.00
Down to Earth - $680.00

Down to Earth lowered their price to $680.00.
On a motion by Ms. Kline, seconded by Ms. Schiffer, with all in favor, the Board the bushhogging
proposal from Down to Earth in the amount of $680.00, for Westridge Community Development
District.
TENTH ORDER OF BUSINESS

Consideration of Resolution 2021-04 Setting
Date, Time, Location of
Landowners Meeting to Elect Supervisors

On a motion by Ms. Kline, seconded by Ms. Schifffer, with all in favor, the Board approved
Resolution 2021-04 Setting Date, Time, Location of Landowners Meeting to Elect Supervisors
(November 18, 2021, at 2:00 p.m. at the Ramada Inn, located at 43824 Highway 27, Davenport,
FL 33837), for Westridge Community Development District.
ELEVENTH ORDER OF BUSINESS

Discussion Regarding Current Landscape
Maintenance Services Contract

Discussion was held and no motion was made.
TWELFTH ORDER OF BUSINESS

Consideration of Resolution 2021-05,
Accepting the Proposed Budget Fiscal Year
2021/2022 and Setting the Public Hearing

On a motion by Ms. Kline, seconded by Ms. Schiffer, with all in favor, the Board approved
Resolution 2021-05, Accepting the Proposed Budget Fiscal Year 2021/2022 and Setting the
Public Hearing (August 26th at 2:00 p.m. at the Ramada Inn, located at 43824 Highway 27,
Davenport, FL 33837), for Westridge Community Development District.
THIRTEENTH ORDER OF BUSINESS

Audience Comments and Supervisor
Requests

Mr. Hernandez announced that the next meeting was scheduled for June 24, 2021 at
11:00 a.m. at the Ramada Inn, located at 43824 Highway 27, Davenport, Florida 33837.
There were no audience comments or supervisor requests at this time.
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FOURTEENTH ORDER OF BUSINESS

Adjournment

On a motion by Ms. Kline seconded by Ms. Schiffer, with all in favor, the Board of
Supervisors’ adjourned the meeting at 3:24 p.m. for Westridge Community Development
District.
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Assistant Secretary

Chairman/Vice Chairman
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WESTRIDGE
COMMUNITY DEVELOPMENT DISTRICT
District Office ·Orlando, Florida
Mailing Address – 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614
www.westridgecdd.org
Operation and Maintenance Expenditures
May 2021
For Board Approval

Attached please find the check register listing the Operation and Maintenance
expenditures paid from May 1, 2021 through May 31, 2021. This does not include
expenditures previously approved by the Board.
The total items being presented:

$24,581.99

Approval of Expenditures:
__________________________________
______

Chairperson

______

Vice Chairperson

______

Assistant Secretary

Westridge Community Development District
Paid Operation & Maintenance Expenses
May 1, 2021 Through May 31, 2021
Check Number Invoice Number
Clark, Albaugh & Rentz, LLP
Duke Energy

2145
5282021

17491

Invoice Description
General Legal Services 04/21

Invoice Amount
$

2,067.00

31506 49463 04/21 000 Highway 27 Lite, Tierra Del Sol 04/21

$

3,078.59

Kimley-Horn and Associates, Inc.

2152

18851803

Engineering Services 04/21

$

1,201.40

Landform of Central Florida, Inc

2146

13456

Irrigation Inspection and Repairs 04/21

$

695.00

Landform of Central Florida, Inc

2153

21.348.04.B

Landscaping Maintenance 04/21

$

4,160.00

Landform of Central Florida, Inc

2149

21.348.05.A

Landscaping Maintenance 05/21

$

1,690.00

Landform of Central Florida, Inc

2149

21.348.05.B

Landscaping Maintenance 05/21

$

4,160.00

McDirmit Davis & Company, LLC.

2150

49050

Audit Services FYE 09/20

$

3,900.00

Ramada Inn

2151

AP914

Meeting Room Rental 05/27/2021

$

75.00

Rizzetta & Company, Inc.

2147

INV0000058193

District Management Services 05/21

$

3,380.00

Rizzetta Technology Services,
LLC

2148

INV0000007511

Website & EMail Hosting Services 05/21

$

175.00

$

24,581.99

Report Total

TAB 4

Westridge Community Development District

INSTALL | IMPROVE | IMPRESS
Service Proposal

June 3, 2021
Westridge Community Development District
c/o Rizzetta and Company, Inc.
8529 South Park Circle, Suite 300
Orlando, FL 32819
Attn: Richard Hernandez
RE: Westridge CDD - 2021 Landscape Maintenance Proposal
Dear Richard Hernandez,
Thank you for the opportunity to bid on landscape services for Westridge CDD. Down To Earth Landscape & Irrigation has
been in business for more than 30 years and we pride ourselves on providing our clients superior service that enhances the
beauty of their landscape. We understand the standards required for a property of this magnitude and will deliver
uncompromising quality that will exceed your expectations.
There are many reasons Down To Earth should be your first choice for landscape management services. Our high standard
and attention to detail will ensure you are receiving the best service available. Our communication process is truly second
to none and will provide you with a soundly recorded report of all services rendered in your community. Our
proactive/preventative approach and warranty after inception of the property will provide peace of mind that your needs are
being managed properly. Our expansive experience and resources ensure smooth and efficient property turnover – without
compromise. We will worry about your landscaping, so you don’t have to!
In taking great care to ensure that your property will be maintained at the highest possible level, we have proposed a plan
specifically tailored to your current needs. Please see below for a few innovative processes that we feel will help make the
transition and quality control at your organization seamless.
1. DTE Service - Dedicated onsite crew(s) for 51 weeks a year, including the following scheduled services: mowing, shrub
maintenance, fertilization/pest control, mulch, and tree trimming.
2. Reports - Customized schedule of services for all 51 weeks of the year (sample attached) as well as detailed reports included
in each month’s bill. Please call any of our references to discuss our “take the initiative” attitude.
3. Communication – One-day turn-around time for all correspondence. Should an issue arise on your property, you can call or
email any of our key personnel and we will respond before the end of the day. All our managers and technicians have email
access via phone or vehicle laptop.
4. MaxPanda Customer Service System - Homeowners will have the ability to communicate directly with DTE staff via our
Customer Care tab on our website and our work order system called MaxPanda. Homeowners can report issues, ask
questions, and provide direct service feedback. Responses on all inquiries will be made within two business days (48 hours)
or less (see submitted example).
5. Work Orders - Any work orders that are issued to us will be addressed within one (1) business day (24 hours) or less.
Down To Earth’s proven reputation for success and client commitment makes us your premier landscaping choice. We
invite you to contact any references listed in the proceeding descriptions so that they can explain the type of positive impact
we will have for your organization. Thank you for your consideration and we look forward to working with you!
Respectfully,

Tom Lazzaro

Chief Executive Officer
(321) 263.2700
tom.lazzaro@down2earthinc.com
www.dtelandscape.com

Proposal Overview

•

Company Credentials

•

Equipment List

•

Leading Full-Service Landscape Partner

•

Maintenance Service Outline

•

Customer Service & Communication

•

Service Technology

•

Safety Plan

•

Licenses & Certifications

•

Maintenance Projects & References

•

Custom Maintenance Proposal

Experience the Down To Earth Difference

Proven Success/Continued Growth

Company Credentials
• 12 Branches Throughout Florida
o
o
o
o
o
o
o
o
o
o
o
o

Fort Myers
Fort Pierce
Jacksonville
Kissimmee
Lake Nona
Maitland
Mount Dora
Naples
Sarasota
Tampa
Vero Beach
The Villages

• 1400+ Employees
o
o
o
o
o
o
o
o
o

Certified State Licensed Irrigation Contractor
Certified State Licensed General Contractor
Certified Golf Course Superintendents
Certified State Licensed Pest Control Operators
Certified Rain Bird Maxicom Employees
Certified Arborists
Certified Horticulturists
Certified Employees in Maintenance of Traffic
On-Staff Mechanics (Certified Diesel Mechanics, Certified 2-Cycle Mechanics)

• 450+ Employee Vehicles
o Maintenance/Construction Trucks/ Irrigation Vans (Managers/Crews)
o Large Semi-Trucks, Goose Neck Trucks, Equipment Repair Trucks

Company Equipment List
Augers/Tillers for Annual Beds
Dump Trailer
Dump Trailer with Large Leaf Vacuum
Dump Trucks
Enclosed Trailer
GMC/Chevy 1500 Crew Cab
GMC/Chevy 2500 Extra Cab
GMC/Chevy Van
Golf Cart
Hustler 104" Commercial Mower
John Deere 21" Commercial Mower
John Deere 36" Commercial Mower
John Deere 48” Stand Up Mower
John Deere 60” Commercial Mower
John Deere 72” Commercial Mower
John Deere Gator Spray Unit (Fert/Pest)
John Deere Gators (2 Seat)
John Deere Gators (4 Seat)
8' Ladders
Large Isuzu Truck with Landscape Bed
Large Truck with Gooseneck Trailer
Leaf Vacuum
8' Open Trailer
20’ Open Trailer

30
23
2
3
98
35
89
12
60
3
60
53
15
225
128
23
38
15
113
3
5
5
48
45

PSI Washer
Pull Behind Buffalo Blower
Roller
Semi with Drop Trailer
Service Truck
Skid steer
Smithco Sprayer (Fert/Pest)
Sodcutter
Stihl Backpack Blowers
Stihl Edgers
Stihl Long Trimmers
Stihl Medium Trimmers
Stihl Pole Saw
Stihl Short Trimmers
Stihl Weedeaters
TCM Loaders
Toro Side Winder
Tractor with Bushhog
Tractor with Disk
Trenchers
Vortex Blower
Water Trailer
Water Truck
“Z” Sprays (Fert/Pest)

30
23
2
3
3
2
15
15
600
375
375
300
120
225
375
20
3
6
2
14
38
6
3
14

From Seed to Scenic

Your Full-Service Landscape Partner
As a leading full-service landscape, irrigation and landscape construction company proudly serving multiple
regions across Florida for more than 30 years, Down To Earth specializes in large-scale commercial, residential
and resort services.
In addition to the latest maintenance techniques, we also provide a diversified range of specialty services
guaranteed to accommodate any project – and exceed client expectations.
From design and installation to ongoing maintenance, we can enhance any property!

Design/Development

Maintenance

Custom design/development
plans including:

Professional recurring
service regimens tailored to
your needs:

•
•
•
•
•

Concept
Drainage
Lighting
Plant Palette
Planting Plan

•
•
•
•
•

Fertilization
Mowing
Mulching
Pest Control
Trimming, Pruning,
Edging

Enhancements

Choose from a variety of
features that will fit your
vision/budget:
•
•
•

Hardscapes & Pavers
Outdoor Lighting
Water Feature

Healthy Landscapes By Hand

Maintenance Service Outline
Mowing
Down To Earth uses size specific mowers for each turf variety and area based on site conditions. For small residential
areas, we will use commercial 21” – 36” mowers to eliminate ruts and improve aesthetics. For larger, more open
areas, we will use 48” – 72” mowers. We also utilize alternating mow patterns to ensure the finest quality of turf with
minimal ware from the mowers.
NOTE: We train personnel to take special care not to damage plant material or property while mowing and prevent
clippings from discharging into bodies of water or landscaping mulch beds and tree rings.
• Frequency: Approximately 42 cuts annually
• St. Augustine and Bahia turf to be maintained at 3 ½” to 4 ½” height, with no more than ½ of a leaf blade removed
• Zoysia turf to be maintained at 1” to 2” in height, with no more than 1/2 of leaf blade removed. The initial cut in the
beginning of the season can be shorter to remove dead leaf tissue and increase the rate of green up.
• Bermuda Sod to be maintained at height of 1”

Trimming/Edging
Trimming

Mechanical string trimmers will be used during all mow cycles around all obstacles the mowers cannot service. We
also string trim around the edge of all waterways during each mow cycle if weather and site conditions allow for safe
completion.
• Frequency: Trimming to correspond with turf maintenance, with exception of lake banks, roadside drainage ditches
and Bahia turf areas

Edging

Mechanical edgers are utilized during all mow cycles for hardscapes and landscape bed edges (plant beds, trees,
curbs, buildings, etc.) to maintain their design intent and ensure clean, crisp lines.
In addition, all walks will be blown or vacuumed after edging to maintain a clean, well-groomed appearance. Also, all
grass runners will be removed after edging to maintain mulch areas free of weeds or encroaching grass.
• Frequency: Edging to correspond with turf mowing

Debris Blowing

Mechanical blowers will be used after each mow/detail cycle to clean serviced areas. All personnel have been
trained to carefully blow clippings away from residential lanais and garage door openings to avoid debris. We also
take special care not to blow debris into parked vehicles, moving traffic, personal property, landscape beds or other
hardscape surfaces.

Fertilization

Maintenance Service Outline

Down To Earth mandates the use of proper fertilization techniques by state-licensed expert professionals in every
community that we service. All fertilizers applied will be based on the contract specifications for each turf, shrub, or
palm variety after confirming soil conditions and associated test results. We also will confirm irrigation systems are
functioning properly before any applications are made.
NOTE: All sidewalks, roads, curbs, and patios will be swept clean of any granular fertilizer after application to minimize
staining.
• Rate: Turf fertilized four times per year using premium materials with minor elements
• Each application to consist of 1.0 lb. nitrogen per 1,000 sq. ft. of turf
• Weed and feed applied in spring/fall

Mulching
When installed properly, mulch can enhance the beauty of a landscape quickly and efficiently. Down To Earth will
employ proper mulching techniques to provide a thick and consistent 2" layer of mulch throughout your property. We
also will make sure that the grade of all landscape beds remain smooth and does not contain areas with visible bare
ground. To ensure this, installation areas will be prepared by removing all foreign debris and excess mulch material.
Additionally, a defined uniform edge running to all bed lines and tree rings will be established.
• Plants, hedges, shrubbery, and trees obstructing pedestrian or automobile traffic (as well as damaged plants)
pruned as needed
• All areas will be free of clippings following service

Pest/Weed Control
Insects and pests can play a detrimental role in ruining a community’s landscape. Down To Earth takes pride in
performing proactive measures to make sure that trees, plants, and turf are not compromised by a preventable disease
or infestation. Our team will conduct inspections of the entire landscape and search for any presence of insect and
disease activity. If related activity is found, we then will perform all associated treatments, report issues and conduct
follow up treatments, as necessary.
• Protocol: Pest Management Program implemented to minimize excessive use of pesticide/continually monitor
insect levels
• All products applied as directed by manufacturer
• Strict compliance with state/federal regulations
• Down To Earth maintains active certified pest control license through Florida Department of Agriculture and
Consumer Services

Weed Control

Down to Earth uses trained personnel to focus on weed control. These individuals have been instructed and certified
to apply chemicals safely and properly based on weather and site conditions. We apply pre and post emergent
chemicals, if applicable, along with hand pulling all weeds larger than 3” inches. Paver driveways and concrete crack
weeds are also sprayed or removed during each detail rotation or as needed.

Maintenance Service Outline

Annual Flowers
Annual flowers tend to become the focal point of a landscape when present in a community. As such, it is one of Down
To Earth's top priorities to make sure these plants remain in a quality condition. If required, we will also use a 1" thick
layer of pine fines at the top of all annual bedding during every rotation to enhance their aesthetic.
In addition, 8-10" triangular spacing is utilized between annuals (pending the variety selected) to ensure proper growth
while creating a full, continuous bed. It is our policy to annually excavate and replace all existing bed soil before spring
installation. This is vital as it provides a nutrient-rich environment for flowers to thrive. As soil begins to settle over
time, it can become difficult for the flower root system to penetrate and find nutrients. To solve this issue, we will till
the entire bed during every annual rotation and install granular slow-release fertilizer as well as granular systemic
fungicide. Once installed, additional fertilizer, fungicide, and insecticide is applied as needed.
Program Overview
Seasonal Color: 4” pots planted in the following recommend schedule and spacing to correspond with the
associated installation period:
•
•
•
•

January - March
April - June
July - September
October - December

= Annuals
= Annuals
= Annuals
= Annuals

Proper Annual Spacing:
• Annual Bedding Plants
• Perennial Color

8-10”
12-14”

Constant Color Maintenance
• Down To Earth is responsible for complete care of all Seasonal Color plantings (watering, mulching, spraying,
fertilization, pruning, etc.)

Irrigation
Irrigation is the most vital procedure to ensure a healthy-looking landscape year-round. This is precisely why Down
To Earth takes meticulous measures to employ the most knowledgeable and experienced managers and technicians
possible. Our certified personnel will manage watering schedules by utilizing local weather stations that report
evapotranspiration.
All findings are then included in detailed system reports for each POC, controller and property zones. Our team also
is trained and certified to repair any irrigation system, from mainline to controller repairs. In addition, our technicians
will conduct monthly inspections and repairs to ensure proper operation. All reports will be submitted monthly to our
management staff.
• Down To Earth responsible for designated area irrigation system operation
• Operated to provide watering frequencies sufficient for soil moisture replacement below root zone of planted areas
(including lawns)
• Rainfall amounts factored

Communication is Key

Customer Service & Communication
As open communication is integral to client satisfaction, we have implemented a variety of ways to make our team
available when you need us most.
Should an issue arise on your property, you can call or email any of our key personnel and we will respond before the
end of the day. All our managers and technicians have been equipped with email access via phone or through their
vehicle laptops. We strictly enforce a one-day turn-around time for all correspondence
Additionally, we also have integrated the MaxPanda Work Order system into our central operations hub. This
sophisticated software features a suite of tools that allow us to track properties in real time and stay ahead of client
requests to keep your priorities front and center.
Through access on our website, homeowners can report issues, ask questions, and provide direct service feedback.
Responses on all related inquiries will be made within two business days (48 hours) or less.

Customer Care Form

Customer Service: MaxPanda Interface
•

Real-time property tracking

•

Work orders can be created in website
portal

•

Submitters receive email alert
notification as orders are serviced

•

Business cards/instructional flyers
provided to all residents

•

Reinforces accountability

•

Improves client/vendor communication

Maxpanda Interface (click for enhanced view)

Merging Tradition and Technology

State-Of-The-Art Service
Florida's family-owned and leading full-service commercial landscape company, Down To Earth Landscape &
Irrigation, leverages the latest technology and expert staff to deliver best-in-class service to each and every client
Serving our customers for more than 30 years, we stay on the cutting-edge of landscaping, fertilization and pesticide
practices, irrigation systems and communication. A commitment to embrace the tools of the future while staying rooted
in traditional customer service principles is a key component to deliver superior work and exceed client expectations.
Down To Earth actively partners with equipment manufacturers, fertilization/pesticide companies and technology
providers to directly incorporate their products into our services. As just one example, we frequently consult with the
University of Florida Institute of Food and Agricultural Sciences (UF/IFAS) to enhance our fertilization formulas
and schedules. This allows us to custom blend fertilizers based on soil samples, water quality, water availability and
climate.
When it comes to tree care, Down To Earth has implemented a best-in-class hybrid approach utilizing the expertise
of in-house and vendor-partnered International Society of Arboriculture (ISA) Certified Arborists. This enables
us to remain at the forefront of botanical practices to optimize proper pruning, trimming and other services to nurture
entire landscapes.
Our approach to pest control goes far beyond just spraying bug killer all over your community as we actively practice
world-class Integrated Pest Management (IPM). IPM is a sustainable, science-based process that combines
biological, physical, and chemical tools to identify, manage and reduce threats from pests in a way that minimizes
overall economic, health and environmental risks. Results are less intrusive on the environment and safer for
residents and pets.

IPM Benefits
• Sustainable
• Science-Based
• Minimal Health Risks
• Less Environmentally Intrusive
Crop Scouting

Unmanned Aerial Vehicles (UAV)

Service Technology Overview
Over the last several years, Down To Earth has adopted the use of Unmanned Aerial Vehicles (UAV) for a variety
of business practices while adhering to established federal and local regulations. Although occasionally utilized for
promotional purposes, we primarily employ vehicles to document irrigation systems as well as to monitor turf and plant
conditions.
Often, the view provided from a UAV will alert us to issues before they are noticeable on the ground. Our professionals
apply data layers over aerial images to visualize otherwise invisible threats such as dehydrated or overwatered turf,
invasive pests (such as chinch bugs or water larvae) and fungus, disease, and stress. Early detection
dramatically reduces the long-term negative impact on turf and allows for lower application rates of fertilizers or
pesticides.

CLICK FOR VIDEO 1

CLICK FOR VIDEO 2

Company Safety Plan
Down To Earth understands that safety is the number one priority for both you and our employees. As such, all
personnel wear the following necessary protective equipment during the performance of their duties:
•
•
•
•
•

Reflective, high visibility safety vests
Protective eye wear or face shields
Respiratory protection (as necessary)
Gloves
Protective clothing

Down To Earth personnel will adhere to all local, state, and federal safety guidelines and will observe all safety
precautions when performing services on property, roadways, and rights-of-way. The following measures will be
employed when active in these areas:
•
•
•
•

Safe location of parked vehicles
Use of safety cones/signage
Flag personnel as necessary
Use of reflective, high visibility safety vests on all personnel and vehicles (which are clearly identifiable)

In addition, all personnel will wear ANSI Class III approved reflective safety vests anytime work is being performed on
property within road right-of-way. Down To Earth will provide appropriate Maintenance of Traffic (MOT) per Florida
Department of Transportation (FDOT) specification when personnel and equipment will be conducting work in or
around traffic or pedestrians. Employees working within three feet of any traffic shall have a personal flag stake.
Furthermore, Down To Earth will include basic and intermediate level FDOT/MOT certified staff on each maintenance
crew. All landscaping will be maintained in a manner that allows clear passage of vehicles and pedestrians, which will
in turn provide open visibility where necessary for safety and not obstruct lighting.

Long-sleeve Enhanced
Visibility Shirt

Class 2
High-Visibility Vest

Flat-Front Industrial
Work Pant

Safety Training Program & Traffic Control
Down To Earth acknowledges that proper employee training is essential for maintaining your property at the highest
level. As such, we take several steps with new employees to ensure they are qualified to perform landscape duties
that match our rigorous standards. We also strive to hire employees with extensive experience within the landscape
industry. Along with background knowledge, we expect all employees to be hard working, detail oriented, friendly, and
efficient.
Furthermore, we realize that the safety of our employees and our clients are of the utmost importance. As a safeguard,
we administer a thorough training program and strictly enforce proper traffic control items to ensure that our employees
are working in a safe environment.
• Hiring Program
o Mandatory drug screening prior to employment – zero tolerance policy.
o Upon hiring, each employee is given a two-week training period to make sure they know basic landscape
maintenance techniques and can operate machinery properly.
• Safety Training Program
o Down To Earth employees are Maintenance of Traffic (MOT) Certified.
o Each employee views a mandatory video on preventing injuries in the workplace.
o Use of safety uniforms, vests, hats, glasses, and earplugs are strictly enforced.
o Employees participate in an equipment training program demonstrating the correct way to operate machinery
and tools utilized for day-to-day job activities.
o All Fertilizer/Pest Control Applicators must take the Florida Best Management Practices Class and stay up-todate on continuing education units.
• Preventative Maintenance Program
o Participate in weekly toolbox talks to review the correct maintenance procedures and inspect current
equipment.
o Clean equipment daily as well as sharpen mower blades and service equipment to ensure proper working
order.
• Traffic Control Program
o Reflective & highly visible uniforms
o Traffic cone & barricade placement procedures
o Traffic directional sign placement procedures
o Work in progress signs
o Equipment safety indication signals (lights & reflectors)
o Personal flag stake
• Required Safety Items List for Each Crew
o Orange cones (all crews)
o Orange triangles (all mowers/equipment)
o Strobe lights (all vehicles/carts)
o “Men Working Ahead” signs (roadway crews)
o Arrow message boards (roadway crews)
o Fire extinguisher (all crews)
o First aid kit (all crews)

o
o
o
o
o
o
o

ANSI Class III safety vests (company provided)
Safety glasses (company provided)
Work gloves
Hearing protection (company provided)
Steel toe boots
Hard hats (company provided when required)
FDOT training/certifications (mandatory for all staff)

Employee General Safety Rules
• Report an injury to your employer/supervisor immediately.
• Report any observed unsafe condition to your employer/supervisor.
• Horseplay is prohibited at all times.
• The drinking of alcoholic beverages is not permitted on the job. Any employee discovered under the influence of
alcohol or drugs will not be permitted to work.
• If you do not have current first aid training, do not move, or treat an injured person unless there is an immediate
peril, such as profuse bleeding or stoppage of breathing.
• Appropriate Down To Earth uniforms must be worn on the job at all times.
• Where there exists the hazard of falling objects, an approved hard hat must be worn.
• You should not perform any task unless you are trained to do so and are aware of the hazards associated with
that task.
• You may be assigned certain personal protective safety equipment. This equipment should be available for use
on the job, be maintained in good condition and worn when required.
• Learn safe work practices. When in doubt about performing a task safely, contact your supervisor for instruction
and training.
• The riding of a hoist hook, or on other equipment not designed for such purposes, is prohibited at all times.
• Never remove or by-pass safety devices.
• Do not approach operating machinery from the blind side; let the operator see you.
• Learn where fire extinguishers and first aid kits are located.
• Maintain a general condition of good housekeeping in all work areas at all times.
• Obey all traffic regulations when operating vehicles on public highways.
• Seatbelts shall be worn when operating or riding in company vehicles or using your personal vehicle for business
purposes.
• Be alert to hazards that could affect you and your co-employees.
• Obey safety signs and tags.
• Always perform your assigned task in a safe and proper manner and do not take shortcuts. Taking shortcuts and
ignoring established safety rules are leading causes of employee injury.

Licenses & Certifications

W-9 Certificate

COI Certificate

Workers’ Compensation Certificate

Maintenance Projects & References
The Villages Community Development District
1894 Laurel Manor Dr., The Villages, FL 32162
John Olters: (352) 266-1483
jolters@mpa-la.com
Time: Various properties for 15-20 years
Along with providing 100% of all commercial landscape installation
projects, we also provide full-service landscape maintenance,
irrigation, fertilization, and pest control for many areas throughout
The Villages. Areas of service include recreation centers,
roadways, townhomes, villas, and golf courses, along with many
other common areas.

Lakewood Ranch Community Development
Districts 1, 2, 4, 5, 6
8175 Lakewood Ranch Blvd., Lakewood Ranch, FL 34202
Steve Lakey: (941) 907-4106
Steve.Lakey@lwrtownhall.com
Time: January 2012 - Present
We offer full-service landscape maintenance, irrigation,
fertilization and pest control services for districts 1,2,4,5,6.
We highly recommend you call to hear about the instant
impact we can have on your community as well as our
smooth transition process.

Independence HOA
14123 Pleach St., Winter Garden, FL 34787
C/O First Service Residential
Kristina Inkrott: (407) 654-7479
Kristina.Inkrott@FSResidential.com
Time: January 2010 - Present
We offer full-service landscape maintenance, irrigation,
fertilization, and pest control for all common areas throughout the
community as well as 200+ townhomes.

Kings Ridge Master Association & HOA
1900 Kings Ridge Blvd., Clermont, FL 34711
C/O Leland Management Co.
Flory Barahona: (352) 223-3580
fbarahona@lelandmanagement.com
Time: February 2011 - Present
We offer full-service landscape maintenance, irrigation,
fertilization & pest control of the master association and
subdivisions consisting of 500+ homes.

Village Walk at Lake Nona
8524 Insular Ln., Orlando, FL 32827
HOA President
Tom Rose: (740) 525-0913
vwlnpresident@gmail.com
Time: May 2014 - Present
We offer full-service landscape maintenance, irrigation fertilization
and pest control of the master association and all subdivisions
consisting of 1200+ homes.

TSR CDD - Starkey Ranch
2500 Heart Pine Ave, Odessa, FL 33556
C/O Governmental Management Services LLC -Central
FL Matt Call: (813) 785-7959
matt.call@mylandteam.com
Time: October 2019 - Present
We offer full-service landscape maintenance, irrigation,
fertilization & pest control for all common areas Village
parks, roadways, ponds, and athletic fields.

Stoneybrook South/ChampionsGate
1403 Moon Valley Drive, ChampionsGate, FL 33896
C/O Icon Management
Brad Compton: (941) 747-7261

Federation of Kings Point Sections 2 & 4
1902 Clubhouse Drive, Sun City Center, FL 33573
C/O First Service Residential
Ryan Roark: (813) 642-8990
KPFederation@tampabay.rr.com
Time: February 2018 – Present
We offer full-service landscape maintenance, fertilization &
pest control of all common areas and residential units
throughout Sections 2 & 4.

bcompton@theiconteam.com

Time: January 2013 - Present
We offer full-service landscape maintenance, irrigation,
fertilization & pest control of the master association and all
subdivision of 700+ homes.

Landscape Maintenance Proposal
Attn:

Westridge Community Development District
c/o Rizzetta and Company, Inc.
8529 South Park Circle, Suite 300
Orlando, FL 32819
Attn: Richard Hernandez

Submitted By:

Down To Earth

Westridge CDD
Landscape Maintenance Summary
Basic Maintenance

$ 94,496.00

Annually

Irrigation Inspection

Included

Annually

Fertilization/Pest Control

Included

Annually

Grand Total Annually
Grand Total Monthly

Additional Items
Pond Disking 1x Per Month
Mulch
4” Seasonal Annuals (4 times/year)
Palm Trimming
Standard Palms
Washingtonia Palms
Specialty Palms

6/4/2021

$ 94,496.00
$ 7,874.67

Priced Upon Request
$45.00 Per Cubic Yard
$2.00 Per 4” Pot
Up to 12’ Included
$35.00 Each Over 15’
$55.00 Each Over 15’
$100.00 Each Over 15’
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Landscape Maintenance Agreement
THIS LANDSCAPE MAINTENANCE AGREEMENT (“Agreement”)
dated this ________ day of _________________ 2021, and between, Westridge CDD hereinafter referred
to as, "Customer"), and Down To Earth (hereinafter referred to as "Contractor").

Property address: 2751 Bella Vista Drive, Davenport
1. Scope of Work: Contractor shall furnish all labor, materials, and necessary equipment to maintain the
grounds at Westridge CDD for a three (3) year period commencing,
_____________________ and ending _____________________. The contract shall automatically renew
for two (2) additional one (1) year periods. At the end of the five (5) year period, the contract should then
continue to renew annually until either party terminates the contract. The contract amount shall increase
by 3% for each year of the contract. In fulfillment of its obligation, Contractor shall use its best efforts to
perform the Grounds Maintenance specifications attached as Exhibit "A" and specifically incorporated
herein. In the event that the performance by Contractor shall be interrupted or delayed by any occurrences
not occasioned by Contractor, such as acts of God, the Contractor shall be excused from such
performance for such a period of time as is reasonably necessary after such occurrence to remedy the
effects thereof.
2. Indemnification: Contractor shall indemnify and hold harmless Customer from any and all injuries,
damages, causes of action or claims to the extent they are caused by acts, omissions, or negligence on
the part of Contractor, its agents, subcontractor, employees, or others acting on behalf of Contractor, in
the performance of its obligations under this Agreement.
3. Liability Insurance: Contractor, for itself, its subcontractors, agents, and employees, shall carry liability
and personal insurance with a responsible insurance company qualified to do business in the state of
Florida. The limits of such insurance coverage shall be at least two million dollars ($2,000,000) per
occurrence for liability due to injury to or death of a person or persons and at least five million dollars
($5,000,000) for public liability due to property damage and at least two million dollars ($2,000,000) per
occurrence in Contractor pollution liability. Contractor shall additionally provide Workers' Compensation
Insurance on behalf of each of its employees or laborers working on the property in accordance with all
applicable laws. Such insurance shall remain in effect during the entire term of this Agreement. Contractor
shall deliver to Customer an insurance certificate evidencing such insurance prior to the signing of this
contract.
4. Standard of Performance: Contractor shall use due care, skill, and diligence in the performance of its
obligations under this Agreement and shall perform all its obligations in its best workmanlike manner and
in accordance with the accepted standards for professional landscape contractors in the state of Florida.
All materials used in performing any obligation under this Agreement shall be of first quality and shall be
used strictly in accordance with manufacturer's specifications.
5. Time: Time is of the essence in performing the obligations under this Agreement.
6. Independent Contractor Relationship: All work performed by Contractor under this Agreement shall be
as an independent contractor, and in no way shall Contractor be considered an employee of the Customer.
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7. Price and Payment Terms: Contractor shall be paid on a monthly basis. On the first (1st) day of each
month, the Contractor shall tender to Customer a bill or invoice for those services rendered during the
current month, which shall be paid by Customer within 30 days of the date of the invoice (Net 30 Terms).
If we do not receive payment in full on any invoice within terms, late charges at 1.5% interest per month
(18% per year) will be imposed on your unpaid balance after 30 days. Your unpaid balance is determined
by taking the beginning balance of your account for each month, adding any new charges and subtracting
any payments made to your account. Customer shall remit Contractor a monthly fee of $ 7,874.67
8. Termination: Given the nature of the work contemplated by this Agreement, the parties acknowledge
that conditions change due to the natural growing cycle, weather patterns, wear and tear of the grounds,
and other causes, both foreseen and unforeseen. As a result, should Customer believe that conditions
exist that would give it cause to terminate this Agreement, Customer shall promptly (within 24 hours) notify
Contractor and give Contractor an opportunity to inspect such condition. Customer acknowledges that it
shall have an affirmative obligation to photograph any condition that it believes would give it cause to
terminate this Agreement within 24 hours of discovery of that condition and that the failure to do so shall
constitute spoliation of evidence. Customer shall provide written notice of the alleged defective
performance and shall provide Contractor no less than seven (7) days to acknowledge and verify such
defects. Contractor will then be given 30 days the cure the defect. If Contractor fails to commence cure
of the alleged defects within the prescribed time, and continue to cure in a diligent fashion, Customer may
terminate the agreement with no further liability; providing Contractor is given ninety (90) day notice of
termination. Contractor will not accept any deduction or offset unless such written notice is
provided. Contractor must adhere to all requirements outlined in this contract. Customer and Contractor
agree to this service agreement.
9. Notices: Any notice required to be sent to Customer or Contractor under this Agreement shall be sent to
the parties at the following address unless otherwise specified:
Customer:
Westridge CDD
c/o Rizzetta and Company, Inc.
8529 South Park Circle, Suite 300
Orlando, FL 32819
Attn: Richard Hernandez

Contractor:
Down to Earth
2701 Maitland Center Parkway
Suite 200
Maitland, Florida 32751
Phone: 321-263-2700
Fax:
352-385-7229
www.dtelandscape.com

10. Governing Law and Binding Effect; Venue. This Agreement and the interpretation and enforcement of
the same will be governed by and construed in accordance with the laws of the State of Florida and will
be binding upon, inure to the benefit of, and be enforceable by the parties hereto as well as their respective
heirs, personal representatives, successors and assigns. Venue for all actions arising from this
agreement shall be located within the applicable Florida county of the property address.
11. Integrated Agreement, Waiver and Modification. This Agreement represents the complete and entire
understanding and agreement between the parties hereto with regard to all matters involved in this
transaction and supersedes any and all prior or contemporaneous agreements, whether written or oral.
No agreements or provisions, unless incorporated herein, will be binding on either party hereto. This
Agreement may not be modified or amended, nor may any covenant, agreement, condition, requirement,
provision, warranty, or obligation contained herein be waived, except in writing signed by both parties or,
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in the event that such modification, amendment or waiver is for the benefit of one of the parties hereto
and to the detriment of the other, then the same must be in writing signed by the party to whose detriment
the modification, amendment or waiver inures.
12. Litigation and Attorneys’ Fees. In the event that it is necessary for either party to this Agreement to
bring suit to enforce any provision hereof or for damages on account of any breach of this Agreement or
of any warranty, covenant, condition, requirement or obligation contained herein, the prevailing party in
any such litigation, including appeals, will be entitled to recover from the other party, in addition to any
damages or other relief granted as a result of such litigation, all costs and expenses of such litigation and
reasonable attorneys’ fees.
13. Late Payment Charges. Any unpaid installment of Contractor's fee or any expense reimbursement to
Contractor due and payable under this Agreement will bear interest at the rate of eighteen percent (18%)
per annum from its due date until paid in full. So long as any payment remains past due for a period in
excess of ten (10) days, Contractor's obligations under this Agreement will be suspended until paid in full.
14. Severability. Each provision of this Agreement is severable from any and all other provisions of this
Agreement. Should any provision of this Agreement be for any reason unenforceable, the balance shall
nonetheless remain in full force and effect, but without giving effect to such provision.
15. No Third-Party Beneficiaries. The parties hereto intend that this Agreement shall not benefit or create
any right or cause of action in or on behalf of any person other than the parties hereto. No future or present
employee or customer of either of the parties nor their affiliates, successors or assigns or other person
shall be treated as a third-party beneficiary in or under this Agreement.
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Westridge CDD

Down To Earth

Name ________________________

Name _________________________

Title ________________________

Title _________________________

______________________________
Signature
Date

______________________________
Signature
Date
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Exhibit "A"

Service Agreement Specifications
Between Down To Earth (herein “Contractor” or “DTE”) and Westridge CDD the services to be performed
hereunder for the Basic Monthly Fee are set forth below. Any work performed in addition to these services
will be separately invoiced as provided in this Agreement.
LANDSCAPE MAINTENANCE PROGRAM
I.

TURF GRASS SPECIFICATIONS
i.

Mowing
Mowing shall be performed as frequently as is required to maintain a height level as outlined below
with power lawn mowers of sufficient horsepower to leave a neat, clean appearance.
(Approximately 42 cuts annually.)
Mower blades will be kept sharp to prevent the tearing of grass blades.
Various mowing patterns will be employed to ensure the even distribution of clippings and to
prevent ruts in the turf caused by mowers.
St. Augustine and Bahia turf should be maintained at a mowing height of 3 1/2” to 4 1/2” in height,
with no more than 1/2 of leaf blade removed during mowing.
Zoysia turf should be maintained at a mowing height of 1” to 2” in height, with no more than 1/2 of
leaf blade removed during mowing. The initial cut in the beginning of the season can be shorter to
remove dead leaf tissue and increase the rate of green up.
All Bermuda Sod shall be maintained at a mow height of 1".

ii.

Edging
Edging will be completed as needed around plant beds, curbs, streets, trees, and buildings. The
shape and configuration of plant beds will be maintained.
Hard surfaces will be blown to support a clean, well-groomed appearance.
Frequency of edging shall correspond to frequency of turf mowing.

iii.

Trimming
Areas agreed to be inaccessible to mowing machinery will be maintained with string trimmers, or
as environmental conditions permit.
Frequency of string trimming will correspond to frequency of turf maintenance except for lake
banks, roadside drainage ditches, and Bahia turf areas.
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iv.

Debris Removal
Removal of all landscape debris generated on the Property during landscape maintenance is the
responsibility of Contractor.

v.

Fertilization
Irrigated Turf shall be fertilized up to four (4) times per year as to maintain good appearance and
color. The method of application of fertilizer shall be the responsibility of Contractor.
At times, environmental conditions may require additional applications of nutrients augmenting
the above fertilization programs to ensure that turf areas in top condition. Contractor can provide
service upon customer request at an additional cost.
All fertilizer applications will adhere to UF recommended Nitrogen application rates for the turf
varieties present, using GI-BMP guidelines to help reduce the need for chemical intervention and
protect the ground water.

vi.

Insect & Disease Control
Contractor will implement an integrated Pest Management Program to minimize excessive use of
pesticide and will rely heavily on continual monitoring of insect levels.
All products will be applied as directed by the manufacturer. Contractor will strictly comply with all
state and federal regulations.
Contractor employs an active certified Pest Control License issued through the Florida Department
of Agriculture and Consumer Services.

II.

IRRIGATION
Contractor shall be responsible for the operation of the irrigation systems within the designated
areas. The irrigation systems shall be operated to provide watering frequencies sufficient to
replace soil moisture below the root zone of all planted areas, including lawns, and taking into
account the amount of rainfall that has occurred. Contractor will be responsible for controlling the
amount of water used for irrigation and any damage that results from over watering and insufficient
watering.
Contractor will fully inspect and operate all the irrigation zones on a monthly basis.
Irrigation components damaged by other than Contractor due to construction, vandalism, or other
causes shall be reported to the Customer. Contractor, if authorized by the Customer, shall repair
the damage at a Time and Material rate.
Contractor is approved to make repairs up to $250 per wet check or work order without approval
of Customer.
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III.

PLANTING BEDS, SHRUBS, WOODY ORNAMENTAL, GROUNDCOVERS, ALL PALM TREES
AND ALL OTHER TREE CARE SPECIFICATION
i.

Pruning
Customer will be on a selective, continuous prune cycle as needed to avoid the loss of landscape
integrity and aesthetic structure.
Individual plant service will be pruned using guidelines of the UF/IFAS.
All pruning and thinning will have the distinct objective of retaining the plant's natural shape and
the original design specifications unless Customer requests otherwise.
Plants, hedges, shrubbery, and trees obstructing pedestrian or automobile traffic and damaged
plants, shall be pruned as needed. All areas are to be left free of clippings following pruning.

ii.

Tree Pruning
Trees shall be maintained with clear trunks with lower branch elevations to 10 feet.
Tree interior sucker branches and dead wood shall be removed up to a height not exceeding 12'
from ground. Moss removal and tree spraying may be performed at an additional charge.

iii.

Palm Pruning
All palms up to a maximum height of 12' overall shall be pruned and shaped as required removing
dead fronds and spent seed pods. Palms up to a maximum of height 12' overall are to be
thoroughly detailed with all fronds trimmed to lateral position annually.
Contractor can provide service for Palms over a maximum height of 12’ upon customer request at
an additional cost.

iv.

Crape Myrtle Pruning
Crape Myrtles up to a maximum height of 12' overall must be pruned and shaped each February
to promote vigorous blooming and maintain desired size. All sucker branching, seedpods, and ball
moss must also be removed.
Contractor can provide service for Crape Myrtles over a maximum height of 12’ upon customer
request at an additional cost.

v.

Edging and Trimming
Groundcovers will be confined to plant bed areas by manual or chemical means, as environmental
condition permits. "Weed eating" type edging will not be used around trees.
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vi.

Insect and Disease control
Plants will be treated chemically as required to effectively control insect infestation and disease as
environmental, horticultural, and weather conditions permit.

vii.

Weed Control
Open ground between plants shall be maintained in a condition of acceptable weed density by
manual or chemical means, as environmental, horticultural, and weather conditions permit.
All mulch areas or plant beds shall be maintained in a condition of acceptable weed density.

viii.

Fertilization
Plant beds, shrubs, woody ornamental, and ground covers shall be fertilized up to two (2) times
per year as to maintain good appearance and color. The method of application of fertilizer shall be
the responsibility of Contractor.
All ornamentals will be fertilized utilizing a product with a balanced analysis and good minor
nutrient content. Nitrogen source should consist of a minimum of 50% slow-release product.

ix.

Mulching
All beds or otherwise bare ground areas and tree rings should be maintained with a layer of mulch
sufficient to cover the bare ground.
Mulch is not provided under this Agreement. Contractor can provide service for mulching upon
customer request at an additional cost.

IV.

ANNUAL FLOWERS MAINTENANCE PROGRAM
Annual Flowers are not provided under this Agreement. Contractor can provide service for Annual
Flowers upon customer request at an additional cost.
Contractor will not be held responsible for any acts of God (i.e., wind damage, freeze damage).
The practice of covering plant material during a freeze to prevent damage is an extra charge to
this contract and does not guarantee plant survival.

V.

ADDITIONAL SERVICES
Contractor is a full-service Landscape, Irrigation, and Pest Control Company. We offer many
solutions to all horticultural-related needs such as Annuals, Mulch, Irrigation, Landscape Lighting,
and many other landscape improvements. We offer Free Estimates & Designs.
Contractor shall provide services over and above the contract specifications with written
authorization from Customer. Rates for labor shall be provided upon request.
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Thank you for an opportunity to partner with you!

DTELANDSCAPE.COM

LAWN AND LANDSCAPE MAINTENANCE PROGRAM
This contract is an agreement between Jardinera Inovation Landscape hereinafter
referred to as "the Contractor", and Westridge “CDD” Rizzetta & Company Inc.,
here in after referred to as "the Client".
The Contractor and the Client hereby promise and agree as follows:

BASIC CONSIDERATION
FIFTY-TWO (42) visits per year. FORTY-TWO (42) mowing cycles in a 12-month
period shall take place. Turf maintenance is defined as all mowing, edging,
trimming and cleanup of lawn areas. Turf maintenance operations are to be
completed the same day they are begun.

LOCATION OF SERVICES
All services referred herein will be performed at the common areas of property
located at: Spine Rd Extension/ Retention Pond “Waterstone” & 2751 Bella Vista
Dr.
LENGTH OF AGREEMENT
Once the term of this agreement begins, it will continue in full force until
cancelled by either party as stated on the Cancellation clause

LAWN MAINTENANCE CONSIDERATION-SCOPE OF WORK
SERVICE:
SERVICES
MOWING,
EDGING and
BLOWING

•
•
•
•
•
•
•
•
•
•
•
•
•

IRRIGATION SYSTEM

SPECIATION DETAILS
Prior to mowing, remove ad dispose of normal litter and debris from all landscape areas.
Mowing to be performed weekly throughout the period stated.
Mowing is done by reel, rotary or mulching mower. Mower blades are sharpened always
and properly adjusted to provide quality cut.
Mowing height will be according to grass type and variety.
Contractor shall complete a minimum of 2 passes along all waterways with a 50” mower
discharging clippings away from the water.
Edging of all hard surfaces performed during each mowing.
Sidewalks, curbs, concrete slabs and other paved surfaces will be edged in conjunction
with mowing operations. Edging is defined as removal of unwanted mechanical edger.
String trimmers will not be used for this function.
Edging of all planter beds during every other mowing.
Turf around sprinkler heads will be timed or treated with a non-selective herbicide to not
intercept water output.
Clippings will be left on the lawn as long as no readily visible clumps remain on the grass
surface 36 hours after mowing. Otherwise, large clumps of clippings will be distributed by
mechanical blowing or collected and removed by the contractor.
In the case of fungal disease outbreaks, clippings will be collected until the disease is
undetectable.
Isolated trees and shrubs growing in lawn areas will require mulched areas around them
(minimum 2 feet diameter) to avoid bark injury from mowers and filament line trimmers
and to reduce root competition from grass.
String Trimming with nylon cord only shall be performed around road signs, guard posts,
aces, shrubs, utility poles, and other obstacles where mowers cannot roach, Grass shall be
trimmed to the same desired height as determined by the mowing operation. Trimming shall
be completed with each mowing operation

•

Turf around the edge of all waterways shall be mowed or string trimmed to the natural
water's edge during each mowing cycle.

•

When using forced air machinery to clean curbs, sidewalks and other paved surfaces, care
must be taken to prevent blowing grass clippings into beds, onto vehicles or onto other
hardscape surfaces. Further, the contractor will be especially careful to blow across garage
openings and lanais first, and then aim their blowers out and away from both to help
prevent clippings from gathering unnecessarily in these areas.

•

Cleaning all clippings from sidewalks, curbs and roadways immediately after mowing
and/or edging. Clipping will not be swept, blown or otherwise disposed of in sewer drains.

•
•
•

Irrigation system inspections to be performed on a monthly basis.
Activate each zone of the system.
Setting of all controllers to assure proper water management according to weather
conditions and seasonal requirements and municipal guideline adherence.

•
•
•
•
•
•

•
•
•

•
TREE AND PALM TREE
PRUNING AND TRIMMING
•

•

•
•

Testing rain sensor when applicable.
Visually check for any damaged heads or heads needing repair.
Clean, straighten or adjust any heads not functioning properly.
Report any valve or valve box that may be damaged in anyway.
Leave areas in which repairs, or adjustments are made free of debris.
Provision of monthly irrigation system inspection reports that provide detailed listing of
system breakages and an accompanying estimate for the labor and materials associated
with the recommended repair. Upon receipt of written approval from the client, all system
repairs will be charged at an hourly rate of $55.00 plus parts.
Contractor will pay special attention during irrigation maintenance inspections (IMC) to
ensure that sprinkler heads are positioned so that water does not spray directly onto
buildings, windows or parking areas.
Repair work caused by Jardinera Inovation Landscape in the cause of our landscape
maintenance activity is the responsibility of Jardinera Inovation Landscape and will be
repaired at no charge.
Jardinera Inovation Landscape assumes no liability beyond its control, disclaims any and
all express or implied warranties, and is not responsible for the condition of the
landscaping or irrigation system due to drought, freeze, irrigation deficiencies, storm
damage, vandalism, pedestrian or vehicle damage.
The cost of unite repairs will be:
 6’’ pop ups sprays $50.00
 4’’ rotors $75.00

*The following Items are NOT included, but when
authorized may be done as extras*

Prune trees, shrubs and groundcovers to encourage healthy growth and create a natural
appearance. Prune to control the new plant growth, maintain the desired plant shape and
remove dead, damaged, or diseased portions of the plant. Provide remedial attention and
repair to plant material as appropriate to season or in response to incidental damage.
Only Contractor's staff that have been trained and demonstrate competency in proper
pruning techniques shall perform pruning. Use only hand pruners or loppers on trees and
shrubs, particularly groundcover Juniper varieties. Hand shears or Topiary shears will be
the preferred method of trimming most formal shrubs. Only use power shear on formal
hedges where previous practice was to shear, or as directed by owner or owner's
representative.
Prune trees to remove weak branching patterns and provide corrective pruning for proper
development. Cut back to branch collar without leaving stubs. Provide clean and flush cut
with Do tearing of the tree bark.
Pruning of all palms less than 12' CT in height sectional rotation. Pruning consists of
removal of all dead fronds, seedpods and any loose boots. Specimen Date Palms such as
Phoenix varieties (i.e. Dactyliferous and Sylvester Date) in excess of 12' CT will be trimmed
one time per year in June or December, Specimen palms should be trimmed so that the
lowest remaining fronds are parallel to the ground. All vegetation will be removed from
their trunk and nut and loose or excessive boots will be removed and/or cross cut during
this process. Washingtonian and Queen Palms in excess of 12' CT will be trimmed one time
per year in the months of February/March or August/September.

•

•
•
•
•
•
•
•
•
•
•
•

All palms other than Washingtonian and Queen, in excess 12' CT will be trimmed once per
year in the months of August/September. All other palms should be trimmed with
remaining fronds left at a ten and two o'clock profile. "Hurricane" cuts are only to be done
at the direction of the owner or owner's Representative.
No trees under utility lines will be pruned, this is the responsibility of the respective utility
company, and no pruning will be done during or immediately following growth flushes.
When trimming, cut the frond close to the trunk without leaving "stubs".
Trimming shall include removal of all dead fronds, loose boots and seed stalks. Shrubs will
be pruned with hand shears as needed to provide an informal shape, fullness, and bloom,
Tree and palm tree pruning will be done as needed throughout the year and limited to
branches and/or brown fronds and seed heads.
No green palm fronds shall be removed.
Branches will be pruned just outside the branch collar.
No trees under utility lines will be pruned, this is the responsibility of the respective utility
company, and no pruning will be done during or immediately following growth flushes.
Pruning paint markers will not be applied
Sucker growth will be removed by hand from the base of trees.
Removal of all generated debris from the property.
Pruning of all Crepe Myrtle Trees ones a year from November-January
Removal of Crepe Myrtle debris from the property.

GENERAL CONSIDERATIONS
A- Uniforms
• The Contractor's employees will, at all times, wear the company's uniform while
on the Client's property.
The Contractor's employees shall wear OSHA approved work boots at all times and OSHA approved
safety apparel when conditions or the situation requires it, while on the Client's property. Contractor
agrees to screen all crew members for criminal background, advise Management and not employ
persons for this Contract that have been convicted of or pled guilty to a felony crime or misdemeanor to
which Management objects. Also, contractor agrees to follow all INS guidelines for hiring and to
maintain an
1-9 and other required documents on each employee.
B- Site Inspections
We consider a good practice to perform on a regular basis, either monthly or quarterly, scheduled site
inspections between the Contractor and the Client.
C- Clean Up
All excessive trimmings and clippings and any accumulated trash, litter, and/or debris on the property
will be removed and disposed of during the visits performed.
Fallen limbs larger than 2* in diameter or excessive storm debris are not included in the contract. The
scope of work does not cover them.
Any trash, debris, and/or litter not generated from the detail rotation can be placed into any available
trash container or receptacle on the property.

CONSIDERATIONS FOR INSURANCE, LICENSES, PERMITS AND
LIABILITY
The Contractor will carry liability amounts and workmen's compensation coverage required by law on
his operators and employees. The Contractor requires same of any sub-contractors and provides proof
of same to the client. The Contractor is also responsible for obtaining any licenses and/or permits
required by law for activities in Client's property.
A- Situations which the Contractor may deem are his/her responsibility:
• Any damage due to operation of his equipment in performing the contract.
• Complying with all laws pertaining to protected plant species such as the mangrove.
• Damage to plant material due to improper horticultural practices.
• Improper replacement or retrofitting of irrigation system components.

• Injury to non-target organisms in application of pesticides.
B- Situations which the Contractor may deem are not his/her responsibility:
• Death or decline of plant materials due to improper selection, placement, planting, or maintenance
done before the time of this contract.
• Exposed cables/wires or sprinkler components/lines normally found below the lawn's surface.
• Flooding, storm, wind or cold damages.
• Damage caused by or to any item hidden in the landscape and not clearly guarded or marked. Damage
due to vandalism.

TERM OF THE CONTRACT
This is a ONE (1) year contract effective upon the Client(s) signature. This contract is valid from October
1th 2021 to September 30th 2022. In addition, the Client may elect to extend this contract for up to
twelve additional months at the same terms. Any additional or unscheduled services agreed on by Client
and Contractor should be billed separately and paid for at the time of service.

Service
Landscape maintenance
common areas

Monthly price
$8,500

Yearly price
$102,000

Irrigation
system/inspection
Extra work
Irrigation repair

INCLUDED

INCLUDED

Palm pruning (12’–20’)
Total

$8,500

$102,000

Unit price

$55.00 per hour
$55.00 per hour plus
parts
$55.00 per palm tree

CANCELLATION:
The Client may cancel this contract in writing, if the reason for cancellation is service related, by
providing written notice to the Contractor via certified mail with at least 30 days’ notice. The Contractor
asks that the Client allow the opportunity to correct the grievance prior to written communication of
cancellation. If no reason for cancellation is given or the cancellation is not related to services provided,
this contract cannot be cancelled until the term is completed. Monthly fees shall be due to Contractor
by the end of the calendar month following the month in which such goods/services were provided. Any
past due amounts shall accrue interest at 1% per month. Contractor may cancel this contract in writing if
Client does not pay any amounts within 30 days after the date due. Upon any cancellation of this
contract, Client shall pay Contract for the pro rata value of any complimentary goods or services
provided by Contractor in the period of July 1st to October 31st prior to such cancellation date, based on
the number of months since such goods/services were provided divided by 3 months, with partial
months to be considered an additional month.

EXECUTION OF THE CONTRACT
By signing below, the undersigned parties hereby warrant that they are authorized representatives of
their respective companies, and that have the authority to bind their employer and/or principal.

CLIENT’S APPROVAL

CONTRACTOR’S APPROVAL

Signed by: ______________________________

Signed by: ______________________________

Company: ______________________________

Company: ______________________________

Date: __________________

Date: __________________

Agreement

Date:

May 14, 2021

To:

Richard Hernandez
Westridge Community Dev. District
2751 Bella Vista Drive
Orlando FL 32819

RE:

Landscape Maintenance Agreement – Westridge CDD

I.

Maintenance includes the following: All areas highlighted on map attached
a. Weekly mowing of all Bahia turf areas during the months of June 1st – October 15th
and once every other week during the months of October 16th – May 31st. The cut
height will be set at approximately 4 inches.
b. Weekly mowing of all St. Augustine turf areas during the months of April 1st –
September 30th and once every other week during October 1st – March 31st. Cut
height will be set approximately 3.5”
c. Weekly edging of all sidewalks and curbs during the months of April – September,
and once every other week during the months October – March. Pathways and bed
lines will be edged every other week during the months of April – September and one
time per month during the months October – March.
d. Weeding of beds during each rotation. Landform reserves the right to use chemicals
to eliminate and prevent weeds in landscape beds.
e. Trimming of all shrubs as needed. No less than one time per month to keep neat and
healthy.
f. Sidewalks, walkways and areas adjacent to turf will be blown off after each service.
g. Quarterly Fertilization of Spine Road islands and St. Augustine areas adjacent to
these island beds. This includes shrubs and trees in these areas.

II.

The following items are NOT included, but when authorized may be done as extras:
a.
b.
c.
d.
e.
f.
g.

Lawn and tree treatment for viral and bacterial diseases.
Pruning of palms fronds and seed pods, including Sabals, Washingtonians, and
Queen palms, twelve feet (12’) and higher and less than twenty feet (20’) for $85.00
man hour.
Pruning and limbing of larger trees, including specialty palms and specialty trees for
$105.00 per man hour.
Annuals may be installed and/or replaced for $2.25 per 4” pot or $6.00 per gallon.
Mulch may be installed and /or replaced for $47.00 per cubic yard.
Clean up of storm damage debris, fallen trees or excessive debris from trees on a
labor basis of $85.00 per man hour.
Fertilizer for potted plants or annuals.

h.
i.
j.
k.
l.
III.

Damage Liability Disclaimer:
a.
b.

IV.

Landform of Central Florida, Inc. will not be held responsible for any damage to
landscape lighting or yard art that is not located in a landscape bed.
Landform of Central Florida, Inc. will not be held responsible for any damage to
fences not having a protective mulch, rock or planting bed border.

Payment:
c.
d.
e.
f.

V.

Fertilizer for Trees in-excess of 25ft.
Fungicide treatment.
Chemical treatment for Crabgrass.
Chemical treatment for Sedge grass.
Root Disease.

The base price (excluding any extras in Section IV) is $8640.00 per month.
Payment is to be made payable to Landform of Central Florida, Inc.
Payment is expected to be made at the beginning of each-and-every month, as of
the date of acceptance.
Extras performed during the month will appear on the following month’s statement,
provided they do not exceed $ 300.00.

Length of Agreement, upon acceptance:
a.
b.

Upon acceptance, by both parties, of the above-mentioned terms, an Agreement is
for one (1) year as of the date of acceptance.
If either party becomes unhappy, for any reason, the Agreement may be cancelled
with a thirty (30) day written notice.

Upon acceptance of the above-mentioned terms, please sign, date and return this Agreement.
If you have any questions regarding any portion of this Agreement, please feel free to contact me.
The terms and prices stated above are effective for thirty (30) days from this date.
I have read all of the above and agree to the terms described herein.
Print: ______________________________________
Signed: _____________________________________
Date Accepted: ________________________________
Respectfully submitted,
Erin Sims,
President, Landform of Central Florida

PROPOSAL FOR LANDSCAPE MAINTENANCE
WESTRIDGE COMMUNITY DEVELOPMENT DISTRICT
May 26, 2021
Presented to:
Richard Hernandez, District Manager

9300 Conroy Windermere Rd., #3227
Windermere, FL 34786
Tel: (407) 572-5716
Email: caitlin.deneen@southernoakoutdoor.com
May 26, 2021

www.southernoakoutdoor.com

Rizzetta & Company
ATTN: Richard Hernandez
8529 Southpark Cir #330
Orlando, FL 32819
Dear Richard:
The landscape at Westridge Community Development District is a lasting influence and
first impression for your residents. That makes your choice of a landscape services partner
very important.
At Southern Oak Outdoor, we take the responsibility of creating great impressions to our
properties. We don’t want to maintain your property -- anyone can do that. We want to
improve your property over time by delivering great service, collaborating with you on areas of
improvement and exceeding your expectations.

HOW WE’LL IMPROVE THE LANDSCAPE
•

A landscape maintained by Southern Oak Outdoor will increase the land value of the
property. We focus on the details like crisp lines, healthy plants, beautiful flowers, and
vibrant colors that make a noticeable difference. This means we don’t just deliver the
service; we deliver the service with the purpose of making sure your guests notice the
beauty they encounter to improve their overall value of investment.

•

With Southern Oak Outdoor, you’ll have the best resources in the industry with expertise in
horticulture, agronomics, design, irrigation, tree care, storm preparation and sustainability
solutions. Southern Oak Outdoor and its employees hold certifications and accreditations
including landscape maintenance, irrigation, tree care and pest control.

•

We will be your eyes on the ground to watch for problems as they arise and to offer
creative solutions that achieve your goals while providing the safest, most cost-efficient
and aesthetically appealing landscape possible.

A SEAMLESS TRANSITION
Our plan for Westridge Community Development District will guarantee the continuity of
your maintenance operations as well as offer innovative recommendations for landscape
improvements. We start before our first day on the ground to understand your expectations
and preferences, conduct site assessments and safety briefings, review each property site
and all the required services with our service teams, and set expected improvement goals for
the first 30 days.
To make sure we achieve your goals, an Account Manager will directly oversee the crew and
support staff, ensuring that your service specifications are carried out while proactively
communicating with your team along the way. An outline of work will be created for all areas
which will increase productivity and help our crew’s complete work promptly.

MAXIMIZED PERFORMANCE
Our goal is to provide cost effective, highly professional landscape maintenance services that
exceed your expectations. Our management, crews, and support staff receive continuous
training to ensure we maintain your landscape in a healthy, professional way throughout the
year.
We accomplish this through the utilization of several proprietary systems that enhance our
communication and performance. Our rigorous safety and training programs are designed to
keep our crews out of harm’s way, preserve a safe environment on your property and ensure
the long-term vitality of your landscapes.
Thank you for the opportunity to submit this proposal. Feel free to contact me at
407-572-5716 or by email at caitlin.deneen@southernoakoutdoor.com.
Sincerely,

Caitlin Deneen
Business Developer

EXPERIENCE THE DIFFERENCE IN QUALITY
We strive to be the premier landscape service provider in Central Florida. Our ability to offer
unmatched quality to our customers has been attributed to the tools and systems we have
developed. The primary systems that support our quality standards include:
Communication Systems
Proactive communication
that allows us to be highly
responsive to emergencies,
special requests and acts of
nature

Quality Evaluations
Management led evaluations
that ensure our internal quality
standards are met and our
employees can achieve
continuous improvement

Customer Satisfaction
Empirically measured
customer satisfaction that is
taken seriously. Our goal is
100% satisfied customers

Training Programs
Intensive skills, customer
relations, and quality training
ensure our team can
consistently exceed your
expectations

Safety Standards
Training and incentive
programs ensure your property
remains hazard free and our
employees can return home
safely.

COMMUNICATION CATERED TO YOUR STYLE
To ensure a successful partnership, effective communication is one of our top priorities. We
have found the best way to keep our customers highly satisfied is to always make sure we
understand your current needs and priorities. We believe strongly in being proactive in our
communication and have designed several forms and checklists our customers find valuable
for staying apprised of their landscape status and maintenance activity. Additionally, we are
equipped to respond quickly to new and unexpected needs as they arise.

Proactive Communication
• Walk your property with you to continually be aware of your priorities
• Supply staffing, irrigation and horticultural schedules as needed
• Report our daily maintenance activities as often as you prefer
• Provide digital photos to verify technical issues, damage and plant and tree health

BEST MANAGEMENT PRACTICES
BMPs are based on a science-based program for green industry workers such as lawn-care
and landscape maintenance professionals which were developed by the University of Florida
IFAS Florida-Friendly Landscaping™. BMPs teach environmentally safe landscaping practices
that help conserve and protect Florida’s ground and surface waters.
They can also protect Westridge Community Development District residents investments,
increase the beauty of your landscape and protect the health of the environment while
providing a satisfied guest experience. BMPs will ensure we design a plan that works best for
your community.

A LANDSCAPE PLAN DESIGNED FOR YOUR PROPERTY
Every property is different and thus has a unique set of maintenance needs. We evaluated
Westridge Community Development District and took into consideration the issues you
identified to create the maintenance plan below designed to keep your property looking its
best year-round.

COMPETITIVE PRICING FITING YOUR BUDGET
We are committed to fulfilling the specific landscape needs of Westridge Community
Development District while providing the service you expect at a price point that fits your
budget.

Service Description

Monthly

Yearly

Base Maintenance

$6,125

$73,500

Irrigation Management

$450

$5,400

Turf and Ornamental Full Program

$170

$2,040

Total Maintenance Value

$6,745

$80,940

•
•
•
•
•
•
•
•
•
•
•
•
•

Mowing, Weeding, Edging
Blowing Debris
Bed Weed Control
Shrubs and Groundcover Pruning (Detailing)
Monthly Inspections and Adjust All Zones
Monthly Cleaning of Irrigation Heads/Nozzles
Small Repairs Included (From Valve Out)
Monthly Irrigation Report
Turf Fertilization
Turf Insect Control (Arena Apps.)
Palms & Trees Fertilization
Shrub and Groundcover Fertilization
Shrub and Groundcover Insect Control

Misc. Costs:

•
•
•
•

Mulch Cu. Yd. Installed - $45 Per Man, Per Hour
General Labor - $40 Per Man, Per Hour
Irrigation Labor - $50 Per Man, Per Hour
Storm Debris Clean-Up - $85 Per Man Per Hour

CUSTOMERS SOLD ON SOUTHERN OAK OUTDOOR
In our effort to provide the best possible landscape service in town, we are proud to mention
one of our satisfied partners.
Emerald Island Resort
Kissimmee, FL
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INDEPENDENT AUDITOR'S REPORT

To the Board of Supervisors
Westridge Community Development District
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, and each major fund of the Westridge
Community Development District (the “District”), as of and for the year ended September 30, 2020, and the related notes to financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
The District's management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance
of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting principles used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, and each major fund of the District, as of September 30, 2020, and the respective changes in financial
position thereof, and the respective budgetary comparison for the General Fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis
starting on page 3, be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.
the trusted partner
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued a report dated May 19, 2021, on our consideration of the
District’s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts,
grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

Orlando, Florida
May 19, 2021
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Westridge Community Development District
Management’s Discussion and Analysis

Our discussion and analysis of the Westridge Community Development District’s, (the “District”) financial accomplishments provide
an overview of the District’s financial activities for the year ended September 30, 2020. Please read it in conjunction with the
District’s Independent Auditor’s Report, financial statements and accompanying notes.
This information is being presented to provide additional information regarding the activities of the District and to meet the disclosure
requirements of Government Accounting Standards Board Statement (GASB) No. 34, Basic Financial Statements - and
Management’s Discussion and Analysis - for State and Local Governments issued June 1999.
Financial Highlights
•
•

The assets of the District exceeded its liabilities at September 30, 2020 by $17,180,360, an increase in net position of
$125,217 in comparison with the prior year.
At September 30, 2020, the District’s governmental funds reported a combined fund balance of $300,447, an increase of
$33,042 in comparison with the prior year.

Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to the Westridge Community Development District’s financial
statements. The District’s financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements and 3) notes to the financial statements.
Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the District’s finances, in a
manner similar to a private-sector business.
The statement of net position presents information on all of the District’s assets, liabilities, and deferred inflows/outflows of
resources, with the difference reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the District is improving or deteriorating.
The statement of activities presents information showing how the government’s net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless
of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods.
The government-wide financial statements include all governmental activities that are principally supported by special
assessment revenues. The District does not have any business-type activities. The governmental activities of the District include
general government, and physical environment related functions.
Fund Financial Statements
A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance related legal requirements. The District has one fund category: Governmental Funds.
Governmental Funds
Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a District’s near-term financing
requirements.
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Westridge Community Development District
Management’s Discussion and Analysis

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact of the government’s
near-term financing decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.
The District maintains three individual governmental funds. The general fund, debt service fund, and capital projects fund are
considered to be major funds. Information is presented separately in the governmental fund balance sheet and the governmental
fund statement of revenues, expenditures and changes in fund balances for the general fund, debt service fund, and capital
projects fund.
The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has been provided for
the general fund to demonstrate compliance with the budget.
Notes to Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund
financial statements.
Government-Wide Financial Analysis
Statement of Net Position
The District’s net position was $17,180,360 at September 30, 2020. The following analysis focuses on the net position of the
District’s governmental activities.

2020
Assets, excluding capital assets
Capital assets not being depreciated

$

Total assets
Liabilities, excluding long-term liabilities
Long-term liabilities
Total liabilities
Net Position:
Net investment in capital assets
Restricted for debt service
Restricted for capital projects
Unrestricted
Total net position

$

309,555
19,568,351

2019
$

280,725
19,568,351

19,877,906

19,849,076

72,546
2,625,000

78,933
2,715,000

2,697,546

2,793,933

17,070,967
41,515
16,536
51,342

16,979,955
30,248
16,492
28,448

17,180,360

$

17,055,143
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Westridge Community Development District
Management’s Discussion and Analysis

The following is a summary of the District’s Governmental activities for the fiscal years ended September 30, 2020 and 2019.

2020
Revenues
Program revenues
Special item

$

446,134
-

2019
$

696,831
37,478,476

Total revenues

446,134

38,175,307

Expenses
General government
Physical environment
Interest on long-term debt

100,028
65,594
155,295

1,333,181
85,744
1,303,847

Total expenses

320,917

2,722,772

Change in net position

125,217

35,452,535

17,055,143

(18,397,392)

Net position, beginning
Net position, ending

$

17,180,360

$

17,055,143

As noted above and in the statement of activities, the cost of all governmental activities during the year ended September 30, 2020
was $320,917. The majority of these costs are comprised of interest on long-term debt and general government expenses.
Financial Analysis of the Government’s Funds
The District uses fund accounting to ensure and demonstrate compliance with finance related legal requirements. The focus of the
District’s governmental funds is to provide information on near-term inflows, outflows and balances of spendable resources. Such
information is useful in assessing the District’s financing requirements. In particular, unassigned fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year. At September 30, 2020, the District’s
governmental funds reported a combined ending fund balance of $300,447. Of this total, $15,088 is nonspendable, $249,105 is
restricted, and the remainder is an unassigned fund balance of $36,254.
In the current year, the fund balance of the general fund increased by $22,895 due to increased assessments. The debt service fund
balance increased by $10,103 due to increased assessments. The capital projects fund balance increased by $44 from interest
earnings.
General Fund Budgetary Highlights
An operating budget was adopted and maintained by the governing board for the District pursuant to the requirements of Florida
Statutes. The budget is adopted using the same basis of accounting that is used in preparation of the fund financial statements.
There were no amendments to the September 30, 2020 general fund budget. The legal level of budgetary control is at the fund
level.
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Westridge Community Development District
Management’s Discussion and Analysis

Capital Asset and Debt Administration
Capital Assets
At September 30, 2020, the District had $19,568,351 invested in land and infrastructure under construction. More detailed information
about the District’s capital assets is presented in the notes to the financial statements.
Capital Debt
At September 30, 2020, the District had $2,625,000 in bonds outstanding. More detailed information about the District’s capital debt is
presented in the notes to the financial statements.
Requests for Information
If you have questions about this report or need additional financial information, contact the Westridge Community Development
District’s Finance Department at 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614.
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FINANCIAL STATEMENTS

Westridge Community Development District
Statement of Net Position
September 30, 2020

Governmental
Activities
Assets
Cash
Prepaid costs
Deposits
Restricted assets:
Temporarily restricted investments
Capital assets:
Capital assets not being depreciated

$

249,105
19,568,351

Total assets

19,877,906

Liabilities
Accounts payable and accrued expenses
Accrued interest payable
Noncurrent liabilities:
Due within one year
Due in more than one year

9,108
63,438
95,000
2,530,000

Total liabilities

2,697,546

Net Position
Invested in capital assets, net of related debt
Restricted for debt service
Restricted for capital projects
Unrestricted
Total net position

The accompanying Notes to Financial Statements are an integral part of this statement.

45,362
8,118
6,970

17,070,967
41,515
16,536
51,342
$

17,180,360
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Westridge Community Development District
Statement of Activities
Year Ended September 30, 2020

Functions/Programs
Governmental activities:
General government
Physical environment
Interest on long-term debt
Total governmental activities

Expenses

Charges for
Services

Net (Expense)
Revenue and
Changes in
Net Position

Program Revenue
Operating Capital Grants
Grants and
and
Contributions
Contributions

Governmental
Activities
$

$ 100,028
65,594
155,295

$ 113,856
74,661
255,519

$

2,054

$

44

$ 320,917

$ 444,036

$

2,054

$

44

13,828
9,067
102,322
125,217

Change in net position

125,217

Net Position - beginning

17,055,143

Net position, ending

The accompanying Notes to Financial Statements are an integral part of this statement.

$ 17,180,360

Page | 8

Westridge Community Development District
Balance Sheet - Governmental Funds
September 30, 2020

General
Assets
Cash
Investments
Prepaid costs
Deposits
Total assets
Liabilities and Fund Balances
Liabilities:
Accounts payable and accrued
expenses

Debt Service

Total
Governmental
Funds

Capital Projects

$

45,362
8,118
6,970

$

232,569
-

$

16,536
-

$

45,362
249,105
8,118
6,970

$

60,450

$

232,569

$

16,536

$

309,555

$

9,108

$

-

$

-

$

9,108

Total liabilities

9,108

-

-

9,108

Fund Balances:
Reserved:
Nonspendable
Restricted for capital projects
Restricted for debt service
Unassigned

15,088
36,254

232,569
-

16,536
-

15,088
16,536
232,569
36,254

Total fund balances

51,342

232,569

16,536

300,447

Total liabilities and fund
balances

$

60,450

$

232,569

$

16,536

Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial resources and therefore are not reported in
the funds.

19,568,351

Liabilities not due and payable from current available resources are not reported in governmental fund
statements. All liabilities, both current and long-term, are reported in the government-wide statements.
Accrued interest payable
Bonds payable
Net position (deficit) of governmental activities

The accompanying Notes to Financial Statements are an integral part of this statement.

(63,438)
(2,625,000)

(2,688,438)
$

17,180,360
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Westridge Community Development District
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
Year Ended September 30, 2020

General
Revenues
Special assessments
Investment income

$

Total revenues
Expenditures
Current:
General government
Physical environment
Debt service:
Interest
Principal
Total expenditures
Excess (Deficit) of Revenues Over
Expenditures
Fund balances, beginning of year
Fund balances, end of year

$

188,517
-

Debt Service
$

255,519
2,054

Total
Governmental
Funds

Capital Projects
$

44

$

444,036
2,098

188,517

257,573

44

446,134

100,028
65,594

-

-

100,028
65,594

-

157,470
90,000

-

157,470
90,000

165,622

247,470

-

413,092

22,895

10,103

44

33,042

28,447

222,466

16,492

267,405

51,342

$

232,569

The accompanying Notes to Financial Statements are an integral part of this statement.

$

16,536

$

300,447
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Westridge Community Development District
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities
Year Ended September 30, 2020

Amounts reported for Governmental Activities in the Statement of Activities are different because:
Net Change in Fund Balances - total governmental funds

$

33,042

Repayment of long-term liabilities are reported as expenditures in governmental funds, while repayment
reduces long-term liabilities in the statement of net position.
Principal
Change in accrued interest
Change in Net Position of Governmental Activities

The accompanying Notes to Financial Statements are an integral part of this statement.

90,000
2,175
$

125,217
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Westridge Community Development District
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
Year Ended September 30, 2020

Actual Amounts

Budgeted Amounts
Original
Revenues:
Special assessments

$

188,375

Variance with
Final Budget
Positive
(Negative)

Final
$

188,375

$

188,517

$

142

Total revenues

188,375

188,375

188,517

142

Expenditures:
Current:
General government
Physical environment

112,498
79,014

112,498
79,014

100,028
65,594

12,470
13,420

191,512

191,512

165,622

25,890

(3,137)

(3,137)

22,895

26,032

Net change in fund balance

(3,137)

(3,137)

22,895

26,032

Fund balance, beginning

28,447

28,447

28,447

-

Total expenditures
Excess (deficit) of revenues over
expenditures

Fund balance, ending

$

25,310

$

25,310

$

The accompanying Notes to Financial Statements are an integral part of this statement.

51,342

$

26,032
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NOTES TO FINANCIAL STATEMENTS

Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity
The Westridge Community Development District, (the “District”) was established on September 3, 2003 by Polk County Ordinance 0363 pursuant to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes. The Act
provides, among other things, the power to manage basic services for community development, the power to borrow money and issue
bonds, and the power to levy and assess non-ad valorem assessments for the financing and delivery of capital infrastructure. The
District was established for the purpose of financing and managing the acquisition, construction, maintenance and operation of a
portion of the infrastructure necessary for community development within the District.
The District is governed by the Board of Supervisors (the “Board”), which is composed of five members. The Supervisors are elected
on an at large basis by the owners of the property within the District. The Board of Supervisors of the District exercises all powers
granted to the District pursuant to Chapter 190, Florida Statutes. The Developer declared bankruptcy in a prior year and the District
filed for foreclosure on its special assessment lien on the Developer’s land within the District. Westridge Holdco, LLC, a Special
Purpose Entity (“SPE”) acquired this land at a foreclosure sale. The SPE was formed on behalf of the Bondholders to own, manage
and dispose of the Developer’s land within the District. In a prior fiscal year, the SPE sold the land and dissolved.
The Board has the final responsibility for:
1.
2.
3.
4.
5.
6.

Allocating and levying assessments.
Approving budgets.
Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

The financial statements were prepared in accordance with Governmental Accounting Standards Board (“GASB”) Statements 14, 39
and 61. Under the provisions of those standards, the financial reporting entity consists of the primary government, organizations for
which the District Board of Supervisors is considered to be financially accountable, and other organizations for which the nature and
significance of their relationship with the District are such that, if excluded, the financial statements of the District would be considered
incomplete or misleading. There are no entities considered to be component units of the District, therefore, the financial statements
include only the operations of the District.
Government-Wide and Fund Financial Statements
The financial statements include both government-wide and fund financial statements.
The government-wide financial statements (i.e., the statement of net position and the statement of activities) report information on all of
the non-fiduciary activities of the primary government. For the most part, the effect of interfund activity has been removed from these
statements.
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Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset by program
revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenues include 1)
charges to customers who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants, contributions and investment income that are restricted to meeting the operational or capital requirements of a
particular function or segment and 3) operating-type special assessments that are treated as charges for services (including
assessments for maintenance and debt service). Other items not included among program revenues are reported instead as general
revenues.
Measurement Focus, Basis of Accounting and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Assessments are recognized as revenues in the year for which they are levied. Grants and similar items are
recognized as revenues as soon as all eligibility requirements imposed by the provider have been met.
Governmental fund financial statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the District considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures
are recorded only when payment is due.
Assessments, including debt service assessments and operation and maintenance assessments, are non-ad valorem assessments
imposed on all lands located within the District and benefited by the District’s activities. Operation and maintenance assessments are
typically levied by the District prior to the start of the fiscal year which begins October 1st and ends on September 30th. Operation and
maintenance special assessments are imposed upon all benefited lands located in the District. Debt service special assessments are
imposed upon certain lots and lands as described in each resolution imposing the special assessment for each series of bonds issued
by the District.
Assessments and interest associated with the current fiscal period are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period. Only the portion of assessments receivable due within the current fiscal period is
considered to be susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable
and available only when cash is received by the District.
The District reports the following governmental funds. All are considered to be major funds.
General Fund
Is the District’s primary operating fund. It accounts for all financial resources of the general government, except those required to be
accounted for in another fund.
Debt Service Fund
Accounts for the accumulation of resources for the annual payment of principal and interest on long-term debt.
Capital Projects Fund
Accounts for the financial resources to be used for the acquisition or construction of major infrastructure within the District.
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements. When both
restricted and unrestricted resources are available for use, it is the District’s policy to use restricted resources first, then unrestricted
resources as they are needed.
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Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance
Restricted Assets
These assets represent cash and investments set aside pursuant to bond covenants.
Deposits and Investments
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits.
Investments of the District are reported at fair value and are categorized within the fair value hierarchy established in accordance with
GASB Statement No. 72, Fair Value Measurement and Application. The District’s investments consist of investments authorized in
accordance with Section 218.415, Florida Statutes.
Receivables
All receivables are shown net of allowance for uncollectible accounts.
Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both
government-wide and fund financial statements.
Capital Assets
Capital assets, which include property, plant, equipment and infrastructure assets (e.g., stormwater facilities, sidewalks and similar
items), are reported in the applicable governmental activities column in the government-wide financial statements. Capital assets are
defined by the government as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of two
years. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at acquisition value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not
capitalized.
Major outlays for capital assets and improvements are capitalized as projects are constructed. All capital asset acquisition and
construction is considered land and infrastructure under construction at September 30, 2020.
Long Term Obligations
In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the statement
of net position. Bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-line method.
Bonds payable are reported net of premiums or discounts. Issuance costs are reported as an expense.
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance costs,
during the current period. The face amount of debt issued is reported as other financing sources. Premiums received on debt
issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses. Issuance
costs, whether or not withheld from the actual debt proceeds received, are reported as expenditures.
Deferred Outflows/Inflows of Resources
In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of resources.
This separate financial statement element, deferred outflows of resources, represents a consumption of net position that applies to a
future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then. The District does not have
any item that qualifies for reporting in this category for the year ended September 30, 2020.
In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net position
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The District
does not have any item that qualifies for reporting in this category for the year ended September 30, 2020.
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Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net Position Flow Assumption
Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources. In order to calculate
the amounts to report as restricted-net position and unrestricted-net position in the government-wide financial statements, a flow
assumption must be made about the order in which the resources are considered to be applied. It is the District’s policy to consider
restricted-net position to have been depleted before unrestricted-net position is applied.
Fund Balance Flow Assumptions
Sometimes the District will fund outlays for a particular purpose from both restricted and unrestricted resources (total of committed,
assigned, and unassigned fund balance). In order to calculate the amounts to report as restricted, committed, assigned, and
unassigned fund balance in the governmental fund financial statements a flow assumption must be made about the order in which the
resources are considered to be applied. It is the District’s policy to consider restricted fund balance to have been depleted before
using any of the components of unrestricted fund balance. Further, when the components of unrestricted fund balance can be used
for the same purpose, committed fund balance is depleted first, followed by assigned fund balance. Unassigned fund balance is
applied last.
Fund Balance Policies
Fund balance of governmental funds is reported in various categories based on the nature of any limitations requiring the use of
resources for specific purposes. The District itself can establish limitations on the use of resources through either commitment
(committed fund balance) or an assignment (assigned fund balance).
The committed fund balance classification includes fund balance amounts that can be used only for the specific purposes determined
by a formal action of the government’s highest level of decision-making authority. The Board of Supervisors is the highest level of
decision-making authority for the government that can, by adoption of an ordinance or resolution prior to the end of the fiscal year,
commit fund balance. Once adopted, the limitation imposed by the ordinance or resolution remains in place until a similar action is
taken to remove or revise the limitation.
Amounts in the assigned fund balance classification are intended to be used by the government for specific purposes but do not meet
the criteria to be classified as committed. The Board of Supervisors has authorized the District Manager to assign amounts for specific
purposes. The Board of Supervisors may also assign fund balance as it does when appropriating fund balance to cover a gap
between estimated revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments, assignments
generally only exist temporarily. In other words, an additional action does not normally have to be taken for the removal of an
assignment. Conversely, as discussed above an additional action is essential to either remove or revise a commitment.
Other Disclosures
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent assets and liabilities
at the date of the financial statements, and the reported amounts of revenues and expenditures during the reporting period. Actual
results could differ from those estimates.
New Accounting Standards
In fiscal year 2020, the District implemented Government Accounting Standards Board (GASB) Statement No. 95, Postponement of
the Effective Dates of Certain Authoritative Guidance. This statement provides temporary relief to governments and other stakeholders
in light of the COVID-19 pandemic by postponing the effective dates of provisions in certain other statements. There was no effect on
beginning balances of the District for implementation of this Statement.
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Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 2

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information
The District is required to establish a budgetary system and an approved annual budget for the General Fund. Annual budgets are
adopted on a basis consistent with accounting principles generally accepted in the United States of America. All annual appropriations
lapse at the fiscal year end. The legal level of budgetary control is at the fund level. Any budget amendments that increase the
aggregate budgeted appropriations, at the fund level, must be approved by the Board of Supervisors.
The District follows these procedures in establishing the budgetary data reflected in the financial statements.
1.
2.
3.
4.
5.
6.
NOTE 3

Each year the District Manager submits to the District Board a proposed operating budget for the fiscal year commencing
the following October 1.
A public hearing is conducted to obtain comments.
Prior to October 1, the budget is legally adopted by the District Board.
All budget changes must be approved by the District Board.
The budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of
America.
The appropriation resolution authorizes District staff to initiate budget reclassifications.
DEPOSITS AND INVESTMENTS

Deposits
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool pledged to the State
Treasurer. Florida Statutes Chapter 280, “Florida Security for Public Deposits Act”, requires all qualified depositories to deposit with
the Treasurer or another banking institution eligible collateral equal to various percentages of the average daily balance for each
month of all public deposits in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S.
Governmental and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent upon the
depository’s financial history and its compliance with Chapter 280. In the event of a failure of a qualified public depository, the
remaining public depositories would be responsible for covering any resulting losses.
Investments
The District categorizes its fair value measurements within the fair value hierarchy established by generally accepted accounting
principles. The fair value is the price that would be received to sell an asset, or paid to transfer a liability, in an orderly
transaction between market participants at the measurement date. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. The District uses a market approach in measuring fair value that uses prices and other
relevant information generated by market transactions involving identical or similar assets, liabilities, or groups of assets and
liabilities.
Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is based on quoted price for identical
assets, or liabilities, in an active market. Level 2 uses significant other observable inputs when obtaining quoted prices for
identical or similar assets, or liabilities, in markets that are not active. Level 3 is the least reliable, and uses significant
unobservable inputs that uses the best information available under the circumstances, which includes the District’s own data in
measuring unobservable inputs.
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Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 3

DEPOSITS AND INVESTMENTS (CONTINUED)

Instead of establishing a written investment policy, the District elected to limit investments to those approved by Florida Statutes
and the District Trust Indenture. Authorized District investments include:
1.
2.
3.
4.

The Local Government Surplus Funds Trust Fund (SBA);
Securities and Exchange Commission Registered Money Market Funds with the highest credit quality rating from a
nationally recognized rating agency;
Interest-bearing time deposits or savings accounts in qualified public depositories;
Direct obligations of the U.S. Treasury.

Investments made by the District at September 30, 2020 are summarized below.

Fair Value

Credit Rating

Weighted
Average Maturity

$

249,105

AAAm

44 days

$

249,105

Investment Type
First American Govt Obligation Fund Class Y

Credit Risk:
The District’s investment policy limits credit risk by restricting authorized investments to those described. Investments in U.S.
Government securities and agencies must be backed by the full faith and credit of the United States Government. Short term
bond funds shall be rated by a nationally recognized ratings agency and shall maintain the highest credit quality rating.
Investment ratings by investment type are included in the preceding summary of investments.
Custodial Credit Risk:
In the case of deposits, this is the risk that, in the event of a bank failure, the District’s deposits may not be returned to it. The
District’s investment policy requires that bank deposits be secured as provided by Chapter 280, Florida Statutes. This law
requires local governments to deposit funds only in financial institutions designated as qualified public depositories by the Chief
Financial Officer of the State of Florida, and creates the Public Deposits Trust Fund, a multiple financial institution pool with the
ability to assess its member financial institutions for collateral shortfalls if a default or insolvency has occurred. At September 30,
2020, all of the District’s bank deposits were in qualified public depositories.
For an investment, this is the risk that, in the event of the failure of the counterparty, the government will not be able to recover
the value of its investments or collateral securities that are in the possession of an outside party. At September 30, 2020, none
of the investments listed are exposed to custodial credit risk because their existence is not evidenced by securities that exist in
physical or book entry form.
Concentration of Credit Risk:
The District places no limit on the amount the District may invest in any one issuer.
Interest Rate Risk:
The District does not have a formal policy that limits investment maturities as a means of managing exposure to fair value losses
arising from increasing interest rates. The District manages its exposure to declines in fair values by investing primarily in pooled
investments that have a weighted average maturity of less than three months.
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Westridge Community Development District
Notes to Financial Statements
September 30, 2020

NOTE 4

CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2020 was as follows:
Beginning
Balance
Governmental Activities
Capital Assets Not Being Depreciated:
Land
Construction in Progress

$

$

19,568,351

Total capital assets not being depreciated
Governmental activities capital assets, net

9,069,130
10,499,221

Increases

$

19,568,351

-

$

$

-

Ending
Balance

Decreases

-

$

$

-

9,069,130
10,499,221
19,568,351

$

19,568,351

The total projected cost to complete the improvements for the District is estimated at $50,700,000.
NOTE 5

LONG-TERM LIABILITIES

Series 2005 Bonds- Public Offering
On December 15, 2005, the District issued $25,825,000 of Capital Improvement Revenue Bonds, consisting of $25,825,000 Series
2005 Term Bonds due on May 1, 2037 with a fixed interest rate of 5.8%. The Bonds were issued to finance the acquisition and
construction of certain improvements for the benefit of the District. Interest is paid semiannually on each May 1 and November 1.
Principal on the Series 2005 Bonds is paid serially commencing May 1, 2008 through May 1, 2037.
The Series 2005 Bonds are subject to redemption at the option of the District, in whole or in part at any time on or after May 1, 2016 at
a redemption price as set forth in the Bond Indenture. The Bonds are also subject to extraordinary mandatory redemption prior to
maturity in the manner determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.
The Bond Indenture requires that the District maintain adequate funds in a reserve account to meet the debt service reserve
requirement as defined in the Indenture. This requirement was met at September 30, 2020.
The Bond Indenture has certain restrictions and requirements relating principally to the use of proceeds to pay for the infrastructure
improvements and the procedures to be followed by the District on assessments to property owners. The District agreed 1) to collect
special assessments in annual installments adequate to provide payment of debt service and 2) to meet the reserve requirements.
Payment of the principal and interest on the Series 2005 Bonds is secured by a pledge of and first lien upon the pledged special
assessment revenue.
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Notes to Financial Statements
September 30, 2020

NOTE 5

LONG-TERM LIABILITIES (CONTINUED)

Total principal and interest remaining on the Series 2005 Capital Improvement Revenue Bonds as of September 30, 2020 is
$4,202,310. In the current year, $157,470 of interest and $90,000 of principal was paid. Total special assessment revenue pledged for
the year was $255,519.
Long-term debt activity for the year ended September 30, 2020 was as follows:

Beginning
Balance
Governmental activities:
Bonds payable:
Series 2005
Governmental activity
long-term liabilities

Increases

Ending
Balance

Decreases

Due Within
One Year

$

2,715,000

$

-

$

(90,000)

$

2,625,000

$

95,000

$

2,715,000

$

-

$

(90,000)

$

2,625,000

$

95,000

At September 30, 2020, the scheduled debt service requirements on the bonds payable were as follows:
Governmental Activities
Year Ending September 30,
2021
2022
2023
2024
2025
2026 - 2030
2031 - 2035
2036 - 2037

Principal

Interest

$

95,000
100,000
105,000
110,000
120,000
700,000
935,000
460,000

$

152,250
146,740
140,940
134,850
128,470
530,990
302,760
40,310

$

2,625,000

$

1,577,310
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Notes to Financial Statements
September 30, 2020

NOTE 6

SPECIAL PURPOSE ENTITY

Westridge Holdco, LLC, a Special Purpose Entity (“SPE”) acquired the Developer’s land within the District at foreclosure sale in 2014.
This land represents the majority of the assessable property within the District. The SPE was formed on behalf of the Bondholders, to
own, manage and dispose of the Developer’s land within the District. The SPE is owned by the District and reported as a blended
component unit. All SPE costs are paid from the Trust Estate at the direction of the Trustee acting on behalf of the bondholder or from
bondholder contributions. If funds are no longer available in the Trust Estate and another funding source has not been secured, the
SPE may convey its property to the District or another mutually agreed upon party and the SPE will dissolve. During 2019, the SPE
sold the land held for resale, and was dissolved.
NOTE 7

RELATED PARTY TRANSACTIONS

A major landowner owns a portion of the land within the District; therefore, assessment revenue in the general and debt service funds
include assessments levied on those lots owned by the major landowner. The three major land owner’s portion of special assessment
revenue for the year ended September 30, 2020 totaled $176,777 which is 40% of total special assessment revenue.
NOTE 8

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; and
natural disasters. These risks are covered by commercial insurance from independent third parties. The District has not filed any
claims under this commercial coverage during the last three years.
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COMPLIANCE SECTION

934 North Magnolia Avenue, Suite 100
Orlando, Florida 32803
407-843-5406
www.mcdirmitdavis.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS
To the Board of Supervisors
Westridge Community Development District
We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United
States, the financial statements of the governmental activities, and each major fund of the Westridge Community Development
District (the “District”) as of and for the year ended September 30, 2020, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our report thereon dated May 19, 2021.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the District’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely
basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the District’s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Orlando, Florida
May 19, 2021
the trusted partner
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934 North Magnolia Avenue, Suite 100
Orlando, Florida 32803
407-843-5406
www.mcdirmitdavis.com

MANAGEMENT LETTER
Board of Supervisors
Westridge Community Development District
Report on the Financial Statements
We have audited the financial statements of the Westridge Community Development District, (the “District”) as of and for the
fiscal year ended September 30, 2020, and have issued our report thereon dated May 19, 2021.
Auditor’s Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and Chapter 10.550, Rules of the Auditor General.
Other Reporting Requirements
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards, and Independent
Auditor’s Report on an examination conducted in accordance with AICPA Professional Standards, AT-C Section 315, regarding
compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are
dated May 19, 2021, should be considered in conjunction with this management letter.
Prior Audit Findings
Section 10.554(1)(i.)1., Rules of the Auditor General, requires that we determine whether or not corrective actions have been taken
to address findings and recommendations made in the preceding annual financial audit report. There were no findings and
recommendations made in the preceding annual financial audit report.
Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for the primary
government and each component unit of the reporting entity be disclosed in this management letter, unless disclosed in the notes to
the financial statements. This information has been disclosed in the notes to the financial statements.
Financial Condition and Management
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate procedures and communicate
the results of our determination as to whether or not the District has met one or more of the conditions described in Section
218.503(1), Florida Statutes, and to identify the specific condition(s) met. In connection with our audit, we determined that the
District did not meet any of the conditions described in Section 218.503(1), Florida Statutes.
Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial condition assessment
procedures for the District. It is management’s responsibility to monitor the District’s financial condition, and our financial condition
assessment was based in part on representations made by management and the review of financial information provided by same.
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to improve financial
management. In connection with our audit, we did not have any such recommendations.

the trusted partner
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Additional Matters
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions of contracts or grant
agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the financial statements that is less
than material but which warrants the attention of those charged with governance. In connection with our audit, we did not note any
such findings.
Purpose of this Letter
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of the
Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and other granting agencies, the
Board of Supervisors and applicable management, and is not intended to be and should not be used by anyone other than these
specified parties.

Orlando, Florida
May 19, 2021
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934 North Magnolia Avenue, Suite 100
Orlando, Florida 32803
407-843-5406
www.mcdirmitdavis.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
THE REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES
Board of Supervisors
Westridge Community Development District
We have examined Westridge Community Development District’s (the District) compliance with the requirements of Section 218.415,
Florida Statutes, during the year ended September 30, 2020. Management is responsible for the District’s compliance with those
requirements. Our responsibility is to express an opinion on the District’s compliance based on our examination.
Our examination was conducted in accordance with attestation standards established by the American Institute of Certified Public
Accountants and the standards applicable to attestation engagements contained in Government Auditing Standards issued by the
Comptroller General of the United States and, accordingly, included examining, on a test basis, evidence about the District’s
compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We
believe that our examination provides a reasonable basis for our opinion. Our examination does not provide a legal determination on
the District’s compliance with specified requirements.
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the year ended September 30,
2020.

Orlando, Florida
May 19, 2021

the trusted partner
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