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Country Greens
Community Development District

219 E. Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

REVISED AGENDA

October 31, 2025

Board of Supervisors
Country Greens Community
Development District

Dear Board Members:

The meeting of the Board of Supervisors of the Country Greens Community Development
District will be held Tuesday, November 11, 2025 at 6:00 PM at the REACH Church, 31431
Payne Road, Sorrento, Florida. Following is the advance agenda for the meeting:

NS LN =

8.
9.
10.
11.
12.

Roll Call
Public Comment Period
Resident E-mails
Approval of Minutes of the October 14, 2025 Meeting
Presentation of Fiscal Year 2025 Assessment Collection Savings
Consideration of Resolution 2026-01 Amending the Fiscal Year 2025 Budget - Added
Staff Reports
A. District Counsel
B. District Engineer
C. District Manager
i. Approval of Check Register
ii. Balance Sheet and Income Statement
D. Field Manager
i. Site Inspection Report
Public Comment Period
Supervisor’s Requests
Other Business
Next Meeting Date - December 9, 2025 at 6:00 PM
Adjournment

The balance of the agenda will be discussed at the meeting. In the meantime, if you should have
any questions, please contact me.

Sincerely,

e

Jason M. Showe
District Manager

CC:

Scott Clark, District Counsel
David Hamstra, District Engineer

Jarett Wright, District Field Manager

Enclosures
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From: HUBERT HENDRICKSON SR é
Subject: Re: Eagle Dunes/ Sorrento Springs
Date: October 23, 2025 at 8:10 AM

To: jshowe@gmscfl.com

Thanks. Note two of my
neighbors started cutting beyond their borders to push weeds back.

Sent from AOL on Android

On Thu, Oct 23, 2025 at 7:26 AM, Jason Showe
<jshowe@gmscfl.com> wrote:

Hubert,

The landscaper has indicated that this is on their service plan for next week. We will continue to
monitor progress until completed.

Sincerely,

Ao —

Jason M. Showe

Senior District Manager
Governmental Management
Services, Central Florida
219 E. Livingston St
Orlando, FL 32801
407-841-5524 X 105 - Office
407-839-1526 - Fax
407-470-8825 - Cell

jshowe @gmscfl.com

Under Florida law, e-mail addresses are public records. If you do not want your e-
mail address released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.

History.—s. 1, ch. 2006-232.
On Oct 22, 2025, at 1:03 PM, Jason Showe <jshowe @gmscfl.com> wrote:
Hubert,

I received the email below and your voicemail. We had our service map updated by the Engineer at
the last CDD meeting, which was held on 10/14, and we met with the Golf Course to finalize that map
on Monday, 10/20. | am relaying the urgency of getting the grass cut there to our vendor now, and
will continue to follow-up until the issue is resolved. | have also requested an estimated time frame
from the vendor to get this completed, and will get that you as quickly as | possibly can.

Sincerely,


mailto:SRhubihen@aol.com
mailto:jshowe@gmscfl.com
https://aolapp.onelink.me/eG2g?pid=NativePlacement&c=US_Acquisition_YMktg_320_EmailSignature_AttributionDL&af_sub1=Acquisition&af_sub2=US_YMktg&af_sub3=&af_sub4=100002473&af_sub5=SentFromNewAOLApp__Interstitial_&af_ios_store_cpp=ce85ce34-ad0f-4811-a92b-a172743b064e&af_android_url=https://play.google.com/store/apps/details?id=com.aol.mobile.aolapp&listing=email_signature_attribution
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Jason M. Showe

Senior District Manager
Governmental Management
Services, Central Florida
219 E. Livingston St
Orlando, FL 32801
407-841-5524 X 105 - Office
407-839-1526 - Fax
407-470-8825 - Cell

jshowe @gmscfl.com

Under Florida law, e-mail addresses are public records. If you do not want your e-
mail address released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.

History.—s. 1, ch. 2006-232.
On Oct 22, 2025, at 12:58 PM, HUBERT HENDRICKSON SR wrote:

Good afternoon Tracey. | guess we are not going to have this issue resolved re
conditions behind our loton
Eagle Dunes Golf Course, anytime soon.

Ao —






From: Stacie Vanderbilt svanderbilt@gmscfl.com &
Subject: Fwd: Sorrento Springs - light bulbs out gate 437.
Date: November 7, 2025 at 2:20 PM
To:

From: Jason Showe <jshowe@gmscfl.com>

Subject: Re: Sorrento Springs - light bulbs out gate 437.

Date: November 6, 2025 at 10:32:00 AM EST

To: Michael Benitez Flores

Cc: alanis2chill, Jarett Wright <jwright@gmscfl.com>, "Robert Jr. Szozda"
<rszozdajr@gmscfl.com>

Michael,

Thank you for the email. Staff was onsite earlier this week, and they ordered the required bulbs for this entrance. We expect these
to be completed in the next 2 weeks, as long as supplies arrive as anticipated.

Sincerely,

Y YU
— ' D

Jason M. Showe

Senior District Manager
Governmental Management
Services, Central Florida
219 E. Livingston St
Orlando, FL 32801
407-841-5524 X 105 - Office
407-839-1526 - Fax
407-470-8825 - Cell

jshowe @gmscfl.com

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address
released in response to a public records request, do not send electronic mail to this entity.
Instead, contact this office by phone or in writing.

History.—s. 1, ch. 2006-232.

On Nov 5, 2025, at 9:25 PM, Michael Benitez Flores wrote:

Hey Jason,

Has there been any update on the light bulb changes? It is still out a month later. Any ETA?

Thanks, Mike

On Oct 13, 2025, at 2:16 AM, Jason Showe <jshowe@gmscfl.com> wrote:

Michael,

Thank vou for vour email. Our staff did conduct a site insnection on our first dav of service. and we did not those issues with


mailto:Vanderbiltsvanderbilt@gmscfl.com
mailto:Vanderbiltsvanderbilt@gmscfl.com

lighting. We will be discussing that with the Board at their meeting tomorrow. Should you have any other questions or
comments, please reach out to me.

Sincerely,

<Jason M Showere.png>

Jason M. Showe

Senior District Manager
Governmental Management
Services, Central Florida
219 E. Livingston St
Orlando, FL 32801
407-841-5524 X 105 - Office
407-839-1526 - Fax
407-470-8825 - Cell

jshowe @gmscfl.com

Under Florida law, e-mail addresses are public records. If you do not want your e-mail
address released in response to a public records request, do not send electronic mail to this
entity. Instead, contact this office by phone or in writing.

History.—s. 1, ch. 2006-232.

On Oct 11, 2025, at 1:19 AM, Michael Benitez Flores wrote:

Hello Jason,

Hope this email finds you well.

Welcome to the community!

The light bulbs are burned out at the gate entrance. If
possible, can a LED light bulb be used in this space for
brightness and longevity!?

| appreciate the assistance.

Thanks, Mike Flores
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MINUTES OF MEETING
COUNTRY GREENS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Country Greens Community
Development District was held on Tuesday, October 14, 2025, at 6:00 p.m. at REACH Church,
31431 Payne Road, Sorrento, Florida.

Present and constituting a quorum were:

Catherine Catasus Chairperson
Crystal Jones Vice Chairperson
Joseph Grall Assistant Secretary
David Warden Assistant Secretary
Anna Heintzelman Assistant Secretary

Also present were:

Jason Showe District Manager

Scott Clark by Zoom District Counsel
David Hamstra District Engineer

Tim Burchfield Maverick Landscaping
Jarett Wright Field Manager

Rob Szozda, Jr. GMS

The following is a summary of the discussions and actions taken at the October 14, 2025

Country Greens Community Development District Board of Supervisors meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Catasus called the meeting to order and called the roll. Five Board members were

present constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period

There being no comments, the next item followed.

THIRD ORDER OF BUSINESS Approval of Minutes of the September 9,
2025 Meeting



October 14, 2025 Country Greens CDD

Ms. Catasus presented the minutes from the September 9, 2025 meeting and asked for any
comments, corrections, or changes from the Board. The Board had no changes to the minutes, but
Board member had questions. Mr. Showe noted these minutes were completed by Inframark and
sent to GMS.

Mr. Jones commented about pages 113-122 reviewing financial statements and getting
answers to questions. Mr. Showe explained the bonds had a mandatory pre-payment, excess funds,
and discussed redeeming them. Mr. Showe noted GMS is trying to get all statements from the
previous managers.

Mr. Jones commented about the holiday decorations discount. Mr. Showed responded that
they are waiting for the information to verify. Mr. Jones had other questions on the breakdown
update and on page 139-142 regarding maintenance map. Mr. Showe noted this will be verified

once all files are received.

On MOTION by Ms. Heintzleman, seconded by Mr. Warden, with
all in favor, the Minutes of the September 9, 2025 Meeting, were
approved (5-0).

FOURTH ORDER OF BUSINESS Discussion Items
A. Status of District Management Transition
Mr. Showe stated took over as management about two weeks ago and they are still waiting

to receive all administrative documentation and financial records. They do not have financials for

the Board to review today. Mr. Showe further explained the process of transition.

B. Transcription of Minutes
Mr. Showe asked the Board how they liked the minutes either summary or verbatim

minutes. It was noted the Board preferred summary if they provide details. He noted they will try
summary minutes for now and would be able to change that in the future if requested.

Ms. Catasus commented about not receiving email information from Inframark and
questioned comments from a resident’s mail. She requested if Mr. Showe can resolve the issue,
she does not need to be looped in but wanted a transaction record. She stated this could be added
to public comment section of the minutes.

Mr. Showe reviewed the emails from Inframark and if they have issues to let him know.

The Board requested Inframark stop sending emails to Board members.



October 14, 2025 Country Greens CDD

The Board asked about signs at the gates notifying residents about meetings. Board asked
GMS to get them from Inframark and continue to put the signs out. The Board requested that staff

obtain a proposal for three signs not exceed $500.

FIFTH ORDER OF BUSINESS Staff Reports
A. District Counsel
Mr. Clark stated he did not have anything to bring to the Board’s attention.

B. District Engineer
Mr. Hamstra reviewed the operational maintenance maps that are draft versions until after

the meeting with the golf course. He explained the documentation ownership and maintenance. He
noted some work that would need to be done that he could do and the costs. Mr. Hamstra asked
that GMS and Maverick have discussion on the issues. Budget costs and timelines were discussed.
Other topics included the County requesting an analysis in writing, difference in pipes, and
the Board request to send O’Reilly’s the bill for engineer work.
Mr. Hamstra reviewed the heavy costs for August and September and the change order

request. They discussed the budget for next year. Mr. Hamstra reviewed the change order.

On MOTION by Ms. Jones, seconded by Mr. Grall, with all in favor,
Change of Order #1 from the Engineer, was approved (5-0).

Mr. Hamstra added he will send Jason the budget for 2026. Mr. Showe stated the 2026
budget for the Engineer line item was $35,000.

Discussion ensued on confirmation on CDD areas, the golf course, adding the right of way
by the road, confirmation for maintenance items, areas not being maintained, maps on the areas
around the structures, easements and access, replacing fences, clean-up debris, retention area hole
#1 and #2 and how to access, clarification of areas, and issues a resident maintaining CDD property

that should be CDD. A meeting will be set up with Maverick and the golf course.

C. District Manager
Mr. Showe reminded the Board of the ethics training and the timelines.

D. Field Manager
i. Initial Site Inspection Report



October 14, 2025 Country Greens CDD

Field Manager presented the field item action list initial site report including picture details.
He will correct several items with the pictures. He noted items on the list included landscape
lighting, issues with monument lighting. He added he will bring a proposal for replacements and
other options at the next meeting. He covered installment of posts and removing overgrowth. He
discussed other proposals. He explained several items GMS could complete but would need vendor
proposals for others. He added they would like the Engineer to complete their work first.

Other topics were pressure washing, front entrance, monuments, tower, what is CDD and
what is HOA, timer issues, plant replacing, proposals, and costs. Irrigation was discussed for plant
replacements.

Maverick Landscaping representative commented on the ability to complete these items.

SIXTH ORDER OF BUSINESS Public Comment Period
Mr. Allen Jones commented on grass cutting, frequency, and LED light bulbs options.

Mr. Paul Preston commented on complaints on lighting issues.

SEVENTH ORDER OF BUSINESS Supervisor’s Requests

Supervisor’s requests included the Board request to send out finances when they are
received.

Board members expressed concern about pine tree at the entrance that may be dying and
need to come down. Discussion ensued on if they needed to come down.

A comment was made on the Christmas lighting invoice.

There was a question about when the community will be notified of the new management.

Cost of stamps was a concern, and it is posted on the website.

EIGHTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

NINTH ORDER OF BUSINESS Next Meeting Date — November 11, 2025 at
6:00 PM
The next meeting date is November 11, 2025 at 6:00pm.

TENTH ORDER OF BUSINESS Adjournment



October 14, 2025 Country Greens CDD

On MOTION by Ms. Jones, seconded by Mr. Grall, with all in favor,
the meeting was adjourned at 7:03 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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DAVID W. JORDAN, TAX COLLECTOR
LAKE COUNTY ™\ FLORIDA
PO BOX 327, TAVARES FL 32778 - 352.343.9602 - LAKETAX.COM

October 30, 2025

Country Greens CDD

Jason Showe, District Manager
Governmental Management Services
219 E Livingston St

Orlando, FL 32801

Dear Mr. Showe,

As you are aware, the Tax Collector is directed by F.S. 218.36(2) and F.A.R.12D-11.008, to
remit any savings at year end that exceed operational costs to the taxing authorities,
proportional to the fees and commissions paid to the Tax Collector. The total savings by the
Lake County Tax Collector netted $1,067,757.60 for the fiscal year that ended September 30,
2025. Additionally, nearly $200,000 of interest earnings on the investment of public funds during
this same period amounts to over $1.2 million being returned to the citizens of Lake County.

The following outlines Country Greens CDD’s pro-rata share of the total savings and investment
earnings:

FY 2024-25 Savings Interest Total Disbursed
Total to Taxpayers $1,067,757.60 | $ 196,673.82 $ 1,264,431.42
Country Greens CDD Debt 442.05 82.74 524.79
Country Greens CDD Maintenance 491.17 91.64 582.81

A detailed financial report illustrating the reconciliation of revenues and expenditures is
enclosed.

Sincerely,

David W. Jordan

David W. Jordan
Lake County Tax Collector

Cc:  Catherine Catasus, Chairperson, Country Greens CDD

Encl



DAVID W. JORDAN, TAX COLLECTOR
LAKE COUNTY ™\ FLORIDA

PO BOX 327, TAVARES FL 32778 <« 352.343.9602 LAKETAX.COM
Reconciliation of Revenues and Expenditures
Fiscal Year ended 9/30/2025
TAX COLLECTOR OPERATING REVENUE $ 17,173,110.71
FROM STATUTORY FEES AND COMMISSIONS
TAX COLLECTOR EXPENDITURES
Personnel Services $ 11,009,990.43
Operating 4,934,219.28
Capital Outlay 161,143.40
Total Expenditures $ 16,105,353.11
Savings $ 1,067,757.60
REVENUE FROM FEES:
FLORIDA HIGHWAY SAFETY & MOTOR VEHICLES $ 2,578,864.61
FLORIDA DEPT. OF AGRICULTURE & CONSUMER SERVICES 73,633.00
FLORIDA FISH & WILDLIFE CONSERVATION COMMISSION 1,634.50
TAX COLLECTOR FEES FROM TOURIST DEVELOPMENT TAX 183,720.50
DELINQUENT TAX COLLECTION FEES 65,407.77
CHIEF FINANCIAL OFFICER / FLORIDA DEPT. OF REVENUE 4,680.00
MISCELLANEOUS INCOME 206,404.74
INTEREST 198,769.66
TOTAL FEES $ 3,313,114.78
REVENUE FROM COMMISSIONS:
DELINQUENT TAX CERTIFICATE COMMISSIONS $ 833,555.87
BOARD OF COUNTY COMMISSIONERS Commissions Percentage Savings
GENERAL FUND $ 8,587,200.14 0.500038 $ 533,919.37
AMBULANCE MSTU 359,369.82 0.020926 22,343.90
FIRE MSTU 181,906.42 0.010593 11,310.76
FIRE MSBU 962,351.68 0.056038 59,835.00
ENVIRONMENTAL LAND PURCHASE 71,269.29 0.004150 4,431.19
SOLID WASTE SERVICES 534,720.17 0.031137 33,246.77
STORMWATER MSTU 166,521.48 0.009697 10,354.05
DISTRIBUTED WASTEWATER TREATMENT SYSTEMS 191.73 0.000011 11.75
INTERNAL SUBDIVISION ROAD MAINTENANCE 407.96 0.000024 25.63
FIRETHORN RD ASSESSMENT 197.03 0.000011 11.75
GREATER GROVES MSBU 5,121.76 0.000298 318.19
GREATER HILLS MSBU 7,159.17 0.000417 445.25
GREATER PINES MSBU 7,385.04 0.000430 459.14
PICCIOLA ISLAND LIGHTING 82.19 0.000005 5.34
SYLVAN SHORES STREET LIGHTING 517.99 0.000030 32.03
VALENCIA TERRACE LIGHTING 132.61 0.000008 8.54
VILLAGE GREEN LIGHTING 270.12 0.000016 17.08
WELLNESS WAY 5,921.83 0.000345 368.38
TOTAL BOARD OF COUNTY COMMISSIONERS $ 10,890,726.43 0.634174 677,144.11
BALANCE AFTER PRORATION DUE TO BOCC 0.241463 257,823.95
$ 934,968.06
OTHER TAXING DISTRICTS Commissions Percentage Savings
LAKE COUNTY WATER AUTHORITY 230,157.83 0.013402 $ 14,310.09
NORTH LAKE HOSPITAL DISTRICT 168,587.14 0.009817 10,482.18
SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT 695.79 0.000041 43.78
ST. JOHNS RIVER WATER MANAGEMENT DISTRICT 139,804.73 0.008141 8,692.61
LAKE COUNTY SCHOOL BOARD SAFETY 651,390.15 0.037931 40,501.11
T NON-AD VALOREM COMMISSIONS 945,077.99 0.055031 58,759.77
TOTAL OTHER TAXING DISTRICTS: $ 2,135,713.63 0.124363 $ 132,789.54
TOTAL COMMISSIONS: $ 13,859,995.93
ITOTAL REVENUE / SAVINGS $ 17,173,110.71 $ 1,067,757.60 I

T Non-Ad Valorem detail attached
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DAVID W. JORDAN, TAX COLLECTOR
LAKE COUNTY ™ FLORIDA
PO BOX 327, TAVARES FL 32778 -

352.343.9602 -+ LAKETAX.COM

Reconciliation of Revenues and Expenditures

NON-AD VALOREM DISTRICTS

Fiscal Year ended 9/30/2025

Percentage of

District Name Funding Agency Commissions | Total Revenue Savings
Arlington Ridge CDD - Debt Arlington Ridge CDD $ 5,071.52 0.000295| $ 314.99
Arlington Ridge CDD - Maintenance 52,098.98 0.003034 3,239.58
Astatula - Solid Waste Town of Astatula 4,493.35 0.000262 279.75
[Avalon Groves CDD - Debt Avalon Groves CDD 31,396.72 0.001828! 1,951.86
[Avalon Groves CDD - 27,037.37 0.001574/ 1,680.65
Bella Collina CDD - Debt Bella Collina CDD 26,175.41 0.001524; 1,627.26
Bella Collina CDD - Maintenance 5,771.74 0.000336 358.77
C at Groveland CDD - Debt Cascades at Groveland CDD 9,999.19 0.000582 621.43
C at Groveland CDD - 3,644.71 0.000212 226.36
Country Greens CDD - Debt Country Greens CDD 7,116.89 0.000414; 442.05
Country Greens CDD - Maintenance 7,905.40 0.000460! 491.17
Deer Island CDD Deer Island Assessment 6,762.17 0.000394 420.70
Estates at Cherry Lake CDD - Debt Estates at Cherry Lake CDD 7,846.68 0.000457 487.97
Estates at Cherry Lake CDD - 678.69 0.000040! 42.71
Florida Resiliency and Energy District Florida Resiliency and Energy District 11,295.83 0.000658 702.58
Fruitland Park Fire - Residential City of Fruitland Park 9,214.15 0.000537 573.39
Greater Lakes CDD - Debt Greater Lakes CDD 4,755.67 0.000277 295.77
Greater Lakes CDD - Maint 7,398.91 0.000431 460.20
Groveland Fire - R ial City of Groveland 45,056.90 0.002624 2,801.80
Groveland Fire - Vacant Land 644.84 0.000038 40.57
Groveland Fire - Commercial 4,366.14 0.000254! 271.21
Groveland Fire - Industrial 4,369.15 0.000254! 271.21
Groveland Fire - Institution 334.38 0.000019 20.29
Hills of la CDD - Debt Hills of la CDD 31,150.65 0.001814; 1,936.91
Hills of Minneola CDD - Maintenance 16,085.25 0.000937 1,000.49
Lady Lake - Solid Waste ' Town of Lady Lake 29,849.06 0.001738! 1,855.76
Lady Lake Fire - Non Resi ial 1,699.86 0.000099 105.71
Lady Lake Fire - Resi ial 12,102.58 0.000705 752.77
Lady Lake, Villages Fire - Non R | 7,861.29 0.000458 489.03
Lady Lake, Villages Fire - Residential 313.15 0.000018 19.22
Lake Emma CDD - Debt Lake Emma CDD 12,902.96 0.000751 801.89
Lake Emma CDD - Maintenance 2,698.84 0.000157 167.64
Lake Harris CDD - Debt Lake Harris CDD 2,945.66 0.000172 183.65
Lake Harris CDDD - Maintenance 1,899.08 0.000111 118.52
Leesburg Fire - R ial City of Leesburg 42,789.45 0.002492 2,660.85
Leesburg Fire - Non-Residential 23,099.21 0.001345 1,436.13
Mascotte Solid Waste City of Mascotte 18,728.30 0.001091 1,164.92
Mascotte Street Lighting 3,145.81 0.000183; 195.40
Minneola Fire, Residential City of Minneola 7,405.42 0.000431 460.20
Minneola Fire, Non-Ri | 886.83 0.000052 55.52
Minneola Fire, Vacant Land 997.20 0.000058! 61.93
Mount Dora - Dogwood Reserve City of Mount Dora 129.41 0.000008; 8.54
Mount Dora Fire - Residential 34,093.97 0.001985! 2,119.50
Mount Dora Fire - Non Residential 8,057.64 0.000469 500.78
Olympus CDD - Olympus CDD 4,221.77 0.000246 262.67
Pacific Ace CDD - Debt Pacific Ace CDD 5,297.28 0.000308; 328.87
Pacific Ace CDD - Maintenance 6,594.43 0.000384 410.02
Sorrento Pines CDD - Debt Sorrento Pines CDD 5,824.41 0.000339 361.97
Sorrento Pines CDD - Maintenance 744.32 0.000043 45.91
Umatilla Fire - Residential City of Umatilla 8,248.93 0.000480 512.52
Umatilla Fire - Non Residential 4,006.41 0.000233 248.79
Village Center CDD - La Plaza Grand Road Maint __|Village Center CDD 704.52 0.000041 43.78
Village Center CDD - Rolling Acres Road Maint 2,067.25 0.000120 128.13
Village Center CDD - Voss Road Maint 42 984.30 0.002503, 2,672.60
Village CDD 11- Debt Village CDD No. 11 57,897.78 0.003371 3,599.41
Village CDD 11- Maintenance 27,336.63 0.001592 1,699.87
Villages CDD 14 - Debt Village CDD No. 14 164,574.77 0.009583 10,232.34
Villages CDD 14 - Maintenance 37,081.09 0.002159 2,305.29
Wellness Ridge CDD - Debt Wellness Ridge CDD 10,816.33 0.000630 672.69
Wellness Ridge CDD - Maintenance 9,564.59 0.000557 594.74
\Windsor Cay CDD - Debt Windsor Cay CDD 10,356.78 0.000603; 643.86
\Windsor Cay CDD - 4,479.99 0.000261 278.68

$ 945,077.99 0.055031 $ 58,759.77
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RESOLUTION 2026-01

A RESOLUTION AMENDING THE COUNTRY GREENS
COMMUNITY DEVELOPMENT DISTRICT GENERAL
FUND BUDGET FOR FISCAL YEAR 2025

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of the
Country Greens Community Development District, hereinafter referred to as the “District”,
adopted a General Fund Budget for the Fiscal Year 2025, and

WHEREAS, the Board desires to amend the budgeted revenues and expenditures
approved for Fiscal Year 2025.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE COUNTRY GREENS
COMMUNITY DEVELOPMENT DISTRICT THE
FOLLOWING:;

1. The General Fund Budget for Fiscal Year 2025 is hereby amended in accordance with
Exhibit “A” attached.

2. This resolution shall become effective this 11" day of November, 2025 and be

reflected in the monthly and Fiscal Year End 9/30/2025 Financial Statements and Audit Report
of the District.

Adopted this 11" day of November, 2025.

Chairman/Vice Chairman

Secretary/Assistant Secretary
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Country Greens

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

#REF!

Adopted Increase/ Amended Actuals
Revenues:
Assessments - Tax Roll 386,138 $ 1,810 387,948 387,948
Interest 3,500 $ 10,243 13,743 13,743
Carry Forward Surplus 33,908 136,553
Total Revenues $ 389,638 $ 12,053 $ 435,599 $ 538,244
Expenditures:
. 1 & Admini o
Supervisors Fees $ 6,000 $ 1,000 $ 7,000 $ 7,000
FICA Taxes $ 459 $ 77 $ 536 $ 536
Arbitrage $ 600 $ 4,500 $ 5,100 $ 5,100
Dissemination Agent $ 1,500 $ - $ 1,500 $ 1,000
Engineering $ 15,000 $ 20,000 $ 35,000 $ 29,781
Legal Services $ 10,000 $ 17,000 $ 27,000 $ 24,440
Management Fees $ 67,362 $ - $ 67,362 $ 67,362
Trustee Fees $ 3,717 $ 1,291 $ 5,008 $ 5,008
Annual Audit $ 4,700 $ (800) $ 3,900 $ 3,900
Postage $ 1,100 $ 1,400 $ 2,500 $ 2,034
Insurance $ 8,578 $ (468) $ 8,110 $ 8,110
Printing & Binding $ 500 $ - $ 500 $ -
Legal Advertising $ 1,000 $ 1,500 $ 2,500 $ 1,855
Other Current Charges $ 1,000 $ - $ 1,000 $ 592
Website Maintenance $ 3,000 $ - $ 3,000 $ 1,164
Dues, Licenses & Subscriptions $ 175 $ - $ 175 $ 175
Total General & Administrative: $ 124,691 $ 45,499 $ 170,190 $ 158,057




Country Greens

Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

#REF!
Adopted Increase/ Amended Actuals

0 , ¢ Mai

Field Services $ 20,909 $ - $ 20,909 $ 20,909
Aquatic Control Maintenance $ 2,000 $ - $ 2,000 $ 1,276
Landscape Maintenance $ 175,538 $ 462 $ 176,000 $ 175,627
Utilities $ 13,000 $ - $ 13,000 $ 9,255
Repairs & Maintenance $ 30,000 $ - $ 30,000 $ 25,434
Capital Outlay $ 15,000 $ - $ 15,000 $ -
Holiday Décor $ 8,500 $ - $ 8,500 $ 6,346
Total Operations & Maintenance: $ 264,947 $ 462 $ 265,409 $ 238,847
Total Expenditures $ 389,638 $ 45,961 $ 435,599 $ 396,904

Excess (Deficiency) of Revenues over Expenditures (33,908)
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Country Greens

Community Development District

Summary of Checks
August 1,2025 to November 5,2025
Bank Date Check No.'s Amount
General Fund

Truist 10/29/25 1-8 $ 63,565.30
Valley National 8/18/25 3598 $ 1,855.03
8/22/25 3599 $ 50.00

9/5/25 3600 $ 29,34541

8/5/25 100047 $ 4,702.76

8/7/25 100048 $ 7,355.92

9/4/25 100049 $ 2,012.08

9/9/25 100050 $ 2,567.50

9/15/25 100051-100052 $ 13,739.92

9/30/25 100053 $ 1,005.18

10/1/25 100054 $ 42525

Autodrafts 8/28/25 70017-70018 $ 237.00
9/2/25 70019 $ 813.00

10/2/25 300011 $ 850.00

9/30/25 300012-300013 $ 194.00

Total $ 128,718.35

$ 128,718.35 |




AP300R
*** CHECK DATES 08/01/2025 -

YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
11/ 05/ 2025 *** COUNTRY GREENS- GENERAL FUND
BANK A GENERAL FUND

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
10/ 29/ 25 00004 10/01/25 19266 202509 310-51300- 31500 *
ATTORNEY SVCS- SEP25
CLARK & ALBAUGH LLP
10/ 29/ 25 00009 10/01/25 92685 202510 310 51300 54000 *
SPECI AL DI STRI CT FEE FY26
FLOQI DA DEPARTI\/ENT G: CO\/IVERCE
10/ 29/ 25 00015 10/ 14/25 144560 202510 320 53800 47200 *
POND TREATME!
DRAGO\IFLY PG\ID W]QKS LLC
10/ 29/ 25 00007 9/ 16/ 25 29331 202510 310 51300 45000 *
FY26 | NSURANCE PCLI CY
EG S I NSURANCE AND RI SK ADVI SCRS
10/ 29/ 25 00017 10/17/25 2521 202510 320 53800 48100 *
HOLI DAY LI GHTS REI NSTALL
10/ 21/ 25 2522 202510 320-53800-48100 *
HOLI DAY WREATHS/ LI GHTS
EVERGREEN HO_I DAY LI GHTI NG LLC
10/ 29/ 25 00016 9/15/25 1 202510 310 51300 31700 *
ASSESSMENT ROLL FY26
10/ 01/ 25 2 202510 310-51300- 34000 *
MANAGEMENT FEES- OCT25
10/ 01/ 25 2 202510 310-51300- 35200 *
BSI TE MANAGEMENT- OCT25
10/01/25 2 202510 310-51300-35100 *
I NFORVATI ON TECH- OCT25
10/ 01/ 25 2 202510 310-51300-31300 *
DI SSEM NATI ON SVCS- CCT25
10/01/25 3 202510 320-53800-12000 *
FI ELD MANAGEMENT- OCT25
C-lO\/ERNI\/ENTAL I\/ANAGEIVENT SER\/I CES— CF
10/ 29/ 25 00012 10/07/25 12422 202510 320 53800 46200 *
LANDSCAPE MAI NT- OCT25
10/ 17/ 25 00074637 202508 320- 53800 48000 *
SLI P FI X/ FI TTI NG PI Pl
10/ 17/ 25 00074637 202508 320- 53800 48000 *
RPLCD ROTER/ POP UP/ Pl PE
10/ 17/ 25 00074637 202508 320-53800- 48000 *
| NSTALL NEW VALVE
10/ 17/ 25 00074637 202508 320- 53800- 48000 *

EXIT SIDE VALVE DI G QUT

CNTG COUNTRY GREENS KCOSTA

RUN 11/ 10/ 25

AMOUNT

2, 405.

175.
141.
8, 597.

3, 344.
2, 902.

6, 000.
3, 750.
100.
150.
416.
1, 500.

14, 345.
274.
852.

2, 874.
300.

PAGE 1

00

175. 00 000002
141. 75 000003

8,597. 00 000004

6, 246. 37 000005
o
00

00

00

67

00

11, 916. 67 000006
an
00

54

30

00



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 08/01/2025 - 11/05/2025 *** COUNTRY GREENS- GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
10/ 17/ 25 00074637 202508 320-53800- 48000 *
ESP TI MER RAI NBl RD RPLCD
10/ 24/ 25 00074638 202508 320-53800- 48000 *
SOLENO D REPLACED
10/ 24/ 25 00074639 202509 320-53800- 48000 *
MAI'N ENT | RRI GATI ON RPR
NAVERICK'S LANDSCAPE & LAMN SERVICE
10/ 29/ 25 00005 9/30/25 228108 202509 310 51300 31100 *

NG NEEER SVCS- 7/ 27-9/ 20
PEGASUS ENG NEERI NG LLC

TOTAL FOR BANK A

CNTG COUNTRY GREENS KCOSTA

RUN 11/ 10/ 25

AMOUNT

777.50
145. 00
655. 64

63, 565. 30

20, 224. 39 000007

13,859.12

13, 859. 12 000008



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 11/ 10/ 25 PAGE 3

*** CHECK DATES 08/01/2025 - 11/05/2025 *** COUNTRY GREENS- GENERAL FUND
BANK B OPERATI NG- QLD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
8/ 18/ 25 00010 7/ 31/ 25 7248675 202507 310-51300- 48000 P 1, 745. 59
FY26 BUDGET HEARI NG NOTI C
7/ 31/ 25 7248675 202507 310-51300- 48000 P 109. 44
8.12 PUBLI C HEARI NG NOTI C
GANNETT FL(]QI DA LG,‘ALI Q 1, 855. 03 003598
8/ 22/ 25 00011 7/ 18/ 25 2025NO\IA 202507 310 51300 49000 P 50. 00
PROP APPRAI SER FEE
LAKE CQJNTY PRODERTY APPRAI SER 50. 00 003599
9/ 05/ 25 00012 8/ 14/ 25 12410 202508 320 53800 46200 P 15, 000. 00
ONE TI ME CLEANUP
9/ 02/ 25 12415 202509 320-53800-46200 P 14, 345. 41
LANDSCAPE MAI NT- SEP25
I\/AVERI CK S LANDSCAPE & LAV\N SERVI CE 29, 345. 41 003600
9/ 24/ 25 00013 9/ 24/ 25 09242025 202509 300 10100 10000 P 5, 000. 00
NSFER TO NEW ACCOUNT
9/ 24/ 25 09242025 202509 300-10100-10000 \% 5, 000. 00-
TRANSFER TO NEW ACCOUNT
O(IJNTRY GREENS CDD .00 003601
8/ 28/ 25 00014 8/ 11/ 25 UTI LI TI E 202507 320 53800 43000 P 187. 00
UTI LI TI ES- JUL25
SECO 187. 00 070017
8/ 28/ 25 00014 8/ 08/ 25 UTILITIE 202507 320-53800- 43000 P 50. 00
UTI LI TI ES- JUL25
SECO 50. 00 070018
9/ 02/ 25 00014 8/ 14/ 25 UTILITIE 202507 320-53800-43000 P 813. 00
UTI LI TI ES- JUL25
SECO 813. 00 070019
8/ 05/ 25 00004 8/ 01/ 25 19207 202507 310-51300- 31500 P 4,702.76
LEGAL FEES-JUL25
(J_ARK & ALBAUGH LLP 4,702.76 100047
8/ 07/ 25 00001 8/ 01/ 25 155252 202508 310 51300 34000 P 5, 613. 50
MANAGEMENT FEES- AUG25
8/ 01/ 25 155252 202508 320-53800-12000 P 1,742. 42
FI ELD MANAGEMENT- AUG25
| NFRAI\/ARK LLC 7, 355.92 100048
9/ 04/ 25 00001 8/ 28/ 25 157142 202507 310 51300 42000 P 2,012.08
MAI L NOTI CES

| NFRAMARK LLC 2,012. 08 100049

CNTG COUNTRY GREENS KCOSTA



AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 08/01/2025 - 11/05/2025 *** COUNTRY GREENS- GENERAL FUND

BANK B OPERATI NG- QLD

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
9/ 09/ 25 00004 9/ 02/ 25 19244 202508 310-51300- 31500 P
LEGAL FEES- AUG25
CLARK & ALBAUGH LLP
9/ 15/ 25 00001 9/ 05/ 25 158109 202509 310 51300 34000
MANAGEMENT FEES- SEP25
9/ 05/ 25 158109 202509 320-53800-12000
FI ELD MANAGEMENT- SEP25
| NFRAI\/ARK LLC
9/ 15/ 25 00005 8/ 31/ 25 227971 202507 310 51300 31100 P

ENG NEER FEES- JUL25
PEGASUS ENG NEERI NG LLC

9/ 30/ 25 00001 9/ 22/ 25 159241 202508 310 51300 31300
DI SSEM NATI ON
9/ 22/ 25 159241 202508 310-51300-42000
AURS5 POSTAGE
| NFRAI\/ARK LLC

10/ 01/ 25 00015 6/27/25 140198 202506 320 53800 47200
POND NMAI NTENANCE- J
7122/ 25 141189 202507 320- 53800 47200
POND MAI NTENANCE- JUL25
8/ 21/ 25 142480 202508 320%200-47200

POND MAI NTENANCE- A
DRA(n\IFLY PG\ID V‘OQKS LLC
10/ 02/ 25 00014 9/ 15/ 25 UTI LI TI E 202508 320 53800 43000
UTI LI TI ES- AUG25
SECO
9/ 30/ 25 00014 9/10/ 25 UTILITIE 202508 320-53800-43000
UTI LI TI ES- AUR25
SECO
9/ 30/ 25 00014 9/10/ 25 UTILITIE 202508 320-53800-43000
UTI LI TI ES- AUR25 SECO

TOTAL FOR BANK B
TOTAL FOR REG STER

CNTG COUNTRY GREENS KCOSTA

RUN 11/ 10/ 25

AMOUNT

2,567.

65, 153.
128, 718.

5, 613.
1, 742.

141.
141.
141.

850.

7,355.92

6, 384. 00

1, 005. 18

425. 25
850. 00
47. 00

147. 00

100050

100051

100052

100053

100054
300011
300012

300013
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Country Greens
Community Development District
Combined Balance Sheet
September 30, 2025

General Debt Service Totals
Fund Fund Governmental Funds
Assets:
Cash
Operating $ 85,496 $ - $ 85,496
Operating - High Yield $ 77,603 $ - $ 77,603
Investments
Series 2016
Reserve A-1 $ - $ 120,534 $ 120,534
Reserve A-2 $ - $ 53,250 $ 53,250
Revenue $ - $ 81,152 $ 81,152
Prepayment A-2 $ - $ 4377 $ 4377
Assessment Receivable $ 583 $ 525 $ 1,108
Prepaid Expenses $ 1,076 $ - $ 1,076
Total Assets $ 164,758 $ 259,838 $ 424,596
Liabilities:
Accounts Payable $ 23,418 $ - $ 23,418
Total Liabilites $ 23,418 $ - $ 23,418
Fund Balance:
Nonspendable:
Prepaid Items $ 1,076 $ - $ 1,076
Restricted for:
Debt Service $ - $ 259,838 $ 259,838
Unassigned $ 140,264 $ - $ 140,264
Total Fund Balances $ 141,340 $ 259,838 $ 401,177

Total Liabilities & Fund Balance 164,758 259,838



Country Greens

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2025

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll 386,138 386,138 $ 387,948 1,810
Interest 3,500 3,500 $ 13,743 10,243
Total Revenues $ 389,638 $ 389,638 $ 401,691 $ 12,053
Expenditures:
. | & Admini .
Supervisors Fees $ 6,000 $ 6,000 $ 7,000 $ (1,000)
FICA Taxes $ 459 $ 459 $ 536 $ (77)
Arbitrage $ 600 $ 600 $ 5,100 $ (4,500)
Dissemination Agent $ 1,500 $ 1,500 $ 1,000 $ 500
Engineering $ 15,000 $ 15,000 $ 29,781 $ (14,781)
Legal Services $ 10,000 $ 10,000 $ 24,440 $ (14,440)
Management Fees $ 67,362 $ 67,362 $ 67,362 $ -
Trustee Fees $ 3,717 $ 3,717 $ 5,008 $ (1,291)
Annual Audit $ 4,700 $ 4,700 $ 3,900 $ 800
Postage $ 1,100 $ 1,100 $ 2,034 $ (934)
Insurance $ 8,578 $ 8,578 $ 8,110 $ 468
Printing & Binding $ 500 $ 500 $ - $ 500
Legal Advertising $ 1,000 $ 1,000 $ 1,855 $ (855)
Other Current Charges $ 1,000 $ 1,000 $ 592 $ 408
Website Maintenance $ 3,000 $ 3,000 $ 1,164 $ 1,836
Office Supplies $ - $ - $ - $ -
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative: $ 124,691 $ 124,691 $ 158,057 $ (33,366)




Country Greens

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2025

Adopted Prorated Budget Actual
0 ions & Mai
Field Services $ 20,909 $ 20,909 $ 20,909 $ -
Aquatic Control Maintenance $ 2,000 $ 2,000 $ 1,276 $ 724
Landscape Maintenance $ 175,538 $ 175,538 $ 175,627 $ (89)
Utilities $ 13,000 $ 13,000 $ 9,255 $ 3,745
Repairs & Maintenance $ 30,000 $ 30,000 $ 25,434 $ 4,566
Capital Outlay $ 15,000 $ 15,000 $ - $ 15,000
Contingency $ - $ - $ - $ -
Holiday Décor $ 8,500 $ 8,500 $ 6,346 $ 2,154
Total Operations & Maintenance: $ 264,947 $ 264,947 $ 238,847 $ 26,100
Total Expenditures $ 389,638 $ 389,638 $ 396,904 $ (7,266)
Excess (Deficiency) of Revenues over Expenditures $ = $ 4,787
Net Change in Fund Balance $ - $ 4,787
Fund Balance - Beginning $ - $ 136,553
Fund Balance - Ending $ - $ 141,340




Country Greens
Community Development District
Debt Service Fund - Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30,2025

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 347,569 $ 347,569 $ 349,252 $ 1,683
Interest $ 500 $ 500 $ 13,298 $ 12,798
Total Revenues $ 348,069 $ 348,069 $ 362,550 $ 14,481
Expenditures:
Debt Service
Principal Debt Retirement A-1 $ 165,000 $ 165,000 $ 165,000 $ -
Principal Debt Retirement A-2 $ 60,000 $ 60,000 $ 60,000 $ -
Interest Expense A-1 $ 74,524 $ 74,524 $ 74,524 $ -
Interest Expense A-2 $ 36,750 $ 36,750 $ 36,750 $ -
Principal Prepayments $ - $ - $ 35,000 $ (35,000)
Total Expenditures $ 336,274 $ 336,274 $ 371,274 $ (35,000)

Excess (Deficiency) of Revenues over Expenditures

Net Change in Fund Balance $ 11,795 $ (8,724)
Fund Balance - Beginning $ 287,493 $ 268,561
Fund Balance - Ending $ 299,288 $ 259,838




Country Greens

Community Development District

Month to Month

Oct \[6)% Dec Jan Feb March May June July Aug Sept Total
Revenues:
Assessments - Tax Roll $ - 3 33,286 $ 324,409 $ 8303 §$ 5400 $ 3428 $ 8,607 §$ 1,750 $ 2,181 $ $ $ 583 $ 387,948
Interest $ 573 $ 448 § 2,019 $ 2,242 $ 1,356 $ 1,404 § 1,171 $ 1213 § 1,009 $ 878 $ 795 $ 636 $ 13,743
Total Revenues $ 573 §$ 33,733 $ 326,428 $ 10,545 $ 6,757 $ 4,832 $ 9,778 $ 2,963 $ 3,191 § 878 § 795 $ 1,219 §$ 401,691
Expenditures:
Supervisors Fees $ -3 $ 1,800 $ $ 800 $ -3 800 $ $ - 3 1,800 $ 800 $ 1,000 $ 7,000
FICA Taxes $ - 8 $ 138§ $ 61 $ - 8 61 § $ - $ 138§ 61 $ 77 $ 536
Arbitrage $ - % $ - % $ $ - $ 600 $ 4,500 $ - % $ - % - % 5,100
Dissemination Agent $ -3 $ -3 $ $ - % $ - $ - % - $ 1,000 $ - % 1,000
Engineering $ - 8 $ 2,869 $ - 8 $ 2,345 $ - 8 4325 $ - 8 6384 $ - 8 13,859 $ 29,781
Legal Services $ 390 $ 943 § 910 $ 1,885 $ 92 $ 975 $ 3,705 §$ 2925 $ 2941 $ 4,703 $ 2,568 $ 2,405 $ 24,440
Management Fees $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 5614 $ 67,362
Trustee Fees $ 1,789 $ $ - 8 $ -8 3218 § $ $ - 8 $ $ - $ 5,008
Annual Audit $ - % $ - 3 $ 3900 $ - % $ $ - % - $ $ - % 3,900
Postage $ 4 % 2 $ 3 % 3§ 2 % - % 1 3 $ -3 2,012 $ 5 % - % 2,034
Insurance $ 8,110 $ $ - % $ $ - % $ $ - 3 $ $ - % 8,110
Printing & Binding $ - 8 $ - 8 $ $ - 8 $ $ - 8 - 8 $ - 8 -
Legal Advertising $ - 3 $ - 3 $ $ - % $ $ - 3 1,855 §$ $ - 3 1,855
Other Current Charges $ - 8 55 $ - 8 203 $ 95 $ 65 $ 30 $ $ 30 $ 50 $ 30 $ 33§ 592
Website Maintenance $ 388 $ $ - 8 388 §$ $ - 8 388 §$ $ - 3 $ $ - 8 1,164
Office Supplies $ -3 $ -3 $ $ -3 $ $ - % $ $ - %
Dues, Licenses & Subscriptions $ 175 $ $ - % $ $ - % $ $ - 3 $ $ - 3 175
Total General & Ad rative: $ 16,470 $ 6,613 $ 11,333 $ 8,093 $ 10,563 $ 12,216 $ 11,200 $ 17,364 $ 8,584 $ 22,555 $ 10,078 $ 22,987 $ 158,057




Country Greens

Community Development District
Month to Month

Oct \[6)% Dec Jan Feb March May June July Aug Sept Total

0 . 1 Mai

Field Services $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 1,742 $ 20,909
Aquatic Control Maintenance $ 142§ 142 $ 142§ 142 $ 142§ 142§ - 8 - 3 142§ 142 $ 142§ - 3 1,276
Landscape Maintenance $ 14,628 $ 14,628 §$ 14,628 $ 14,628 $ 14,628 § 14,628 $ 14,628 $ 14,628 § 14,628 $ 14,628 $ 15,000 $ 14,345 $ 175,627
Utilities $ 445 $ 755 $ 835 §$ 811 §$ 777 $ 773 $ 852 §$ 894 §$ 1,019 $ 1,050 $ 1,044 $ - % 9,255
Repairs & Maintenance $ 5164 $ 774 $ - 3 - 8 1,494 $ 1,272 $ 2,205 $ 2,562 $ 6,084 $ - 8 5223 $ 656 $ 25,434
Capital Outlay $ - $ -8 - $ - 8 -8 - $ - 8 -8 - $ - 8 -8 - $ -
Contingency $ - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 -
Holiday Décor $ 3,173 $ -3 3,173 $ - 8 - 3 - 3 - 8 - 3 - 3 - 8 - 3 - 3 6,346
Total Operations & Maintenance: $ 25294 $ 18,042 $ 20,520 $ 17,323 $ 18,783 $ 18,557 $ 19,427 $ 19,827 $ 23,615 $ 17,562 $ 23,152 $ 16,743 $ 238,847
Total Expenditures $ 41,765 $ 24,655 $ 31,854 $ 25416 $ 29,347 $ 30,774 $ 30,627 $ 37,191 §$ 32,199 $ 40,117 $ 33,229 §$ 39,731 §$ 396,904
Excess (Deficiency) of Revenues over Expenditures (41,192) 294,574 (14,871) (22,590) (25,942) (20,849) (34,228) (29,008) (39,240) (32,435) (38512) $

Net Change in Fund Balance $  (41,192) $ 9,079 § 294574 $  (14871) $  (22590) $§  (25942) $§  (20849) $  (34228) $§  (29008) $  (39240) $  (32435) $  (38512) $ 4,787




Country Greens

Community Development District
Special Assessment Receipts
Fiscal Year 2025

ON ROLL ASSESSMENTS

Gross Assessments  $ 410,784.69 $ 369,252.63 $ 780,037.32
Net Assessments $ 382,029.76 $ 343,40495 $ 725,434.71

53% 47% 100%
Distribution Gross Amount Discount/Penalty Commision Interest Net Receipts General Fund Debt Service
11/14/24 10.01.24-10.31.24 $ 2,761.84 $ (132.21) $ (52.59) $ - $ 2,577.04 | $ 2,577.04 $ - $ 2,577.04
11/14/24 10.01.24-10.31.24 $ 2,559.29 $ (120.70) $ (48.77) $ - $ 2,389.82 | $ - $ 2,389.82 § 2,389.82
11/21/24 11.01.24-11.10.24 $ 11,719.85 $ (468.82) $ (225.02) $ - $ 11,026.01 | $ 11,026.01 $ - $ 11,026.01
11/21/24 11.01.24-11.10.24 $ 10,605.73 $ (424.23) $ (203.63) $ - $ 9,977.87 | $ - $ 997787 $ 9,977.87
11/25/24 11.11.24-11.17.24 $ 20,921.05 $ (836.88) $ (401.68) $ - $ 19,682.49 | $ 19,682.49 $ - $ 19,682.49
11/25/24 11.11.24-11.17.24 $ 16,737.81 $ (669.51) $ (32137) $ - $ 15,746.93 | $ - $ 15,746.93 $ 15,746.93
12/11/24 11.18.24-11.30.24 $ 305,636.67 $ (12,226.55) $ (5,868.21) $ - $ 287,54191 | $ 287,54191 §$ - $ 28754191
12/11/24 11.18.24-11.30.24 $ 276,500.53 $§ (11,059.87) $ (5,308.81) $ - $ 260,131.85 | $ - $ 260,13185 $ 260,131.85
12/27/24 12.01.24-12.14.24 $ 39,169.26 $ (1,549.67) $ (752.39) $ - $ 36,867.20 | $ 36,867.20 $ - $ 36,867.20
12/27/24 12.01.24-12.14.24 $ 34,596.31 $ (1,367.22) $ (664.58) $ - $ 32,564.51 | $ - $ 3256451 $ 32,564.51
1/23/25 12.15.24-12.31.24 $ 8,751.80 $ (279.12) $ (169.45) $ - $ 8,303.23 | $ 8,303.23 § - $ 8,303.23
1/23/25 12.15.24-12.31.24 $ 7,478.89 $ (241.17) $ (144.76) $ - $ 7,092.96 | $ - $ 7,09296 $ 7,092.96
2/11/25 1.1.25-1.31.25 $ 563438 $ (123.78) $ (110.22) $ - $ 5,400.38 | $ 540038 $ - $ 5,400.38
2/11/25 1.1.25-1.31.25 $ 5,788.63 $ (126.33) $ (113.24) $ - $ 5,549.06 | $ - $ 5549.06 $ 5,549.06
3/13/25 2.1.25-2.28-25 § 3,533.25 § (35.34) $ (69.95) $ - $ 3,42796 | $ 3,42796 $ - $ 3,427.96
3/13/25 2.1.25-2.28-25 § 3,723.56 $ (37.22) $ (73.73) $ - $ 361261 | $ - $ 361261 §$ 3,612.61
4/30/25 3.1.25-3.31.25  § 8,782.77 $ - $ (175.66) $ - $ 8,607.11 | $ 8,607.11 $ - $ 8,607.11
4/30/25 3.1.25-3.31.25  § 794541 $ - $ (158.91) $ - $ 7,786.50 | $ - $ 7,786.50 $ 7,786.50
5/29/25 4.1.25-430.25 §$ 1,785.81 $ - $ (35.72) $ - $ 1,750.09 | $ 1,750.09 $ - $ 1,750.09
5/29/25 4.1.25-430.25 §$ 1,648.52 $ - $ (3297) $ - $ 1,61555 | $ - $ 1,61555 $ 1,615.55
6/30/25 5.1.25-5.31.25 $ 595.27 $ - $ (11.90) $ - $ 583.37 | $ 58337 $ - $ 583.37
6/30/25 5.1.25-5.31.25 $ 774.60 $ - $ (15.49) $ - $ 759.11 | $ - $ 759.11 $ 759.11
6/30/25 860582 $ 1,630.63 $ - $ (32.61) $ - $ 1,598.02 | $ 1,598.02 $ - $ 1,598.02
6/30/25 860582 $ 1,53147 $ - $ (30.63) $ - $ 1,500.84 | $ - $ 1,500.84 $ 1,500.84
Adj Interest $ - $ - $ - $ 91.64 $ 91.64 | $ 91.64 $ - $ 91.64
Adj Interest $ - $ - $ - $ 82.74 $ 82.74 | $ - $ 82.74 $ 82.74
Adj Excess $ 49117 $ - $ - $ - $ 49117 | $ 49117 $ - $ 491.17
Adj Excess $ 442.05 $ - $ - $ - $ 442.05 | $ - $ 442.05 $ 442.05
Total $ 78174655 $ (29,698.62) $ (15,022.29) $ 17438 §$ 737,200.02 $ 387,947.62 $ 34925240 $ 737,200.02
102% Net Percentage Collected
0 Balance Remaining To Collect
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Country Greens CDD
Field Management Report

Senior Field Manager
GMS

Country Greens CDD Field Management Report | GMS 2025



Site Items

Landscaping Update

+ Winter annuals were
installed at the front
entrance.

+ Working with the
landscape vendor to
clarify which item
numbers of the
engineers report their
proposal covers.

+ Bushhogging was
conducted in various
areas of the
community. The next
quarterly bushhogging
is expected to take
place in January.

Country Greens CDD Field Management Report | GMS 2025



Site Items

General Maintenance

+ After further
investigation of the
LED light bars at
Marbella Dr, it was
determined that only
the lightbulbs need to
be replaced. These
special model bulbs
were ordered and are
expected to be
installed the week of
November 10™.

+ Recommend removing
and capping damaged
light at Marbella Dr
Exit. All entrances can
be enhanced with low
cost low-voltage : ﬁi@JZ o o

an

Flag Lights Warm White Spotligt
Yard Garden Pathway
Visit the SUNVIE Store

lighting if desired to
enhance the aesthetic
and improve nighttime
lighting.

[ESURERY [ Apoly 5% coupon Shop liems: | Tef

Pay $37545 50.00 get a $200 Amazon Gift Card inst
voval for the Amazon Business Prime Card, forms

30
e 157.48 ] cour
FRE ms
uy more, save more
l ! units Lowiest price
) 5 anit
Additional shipping fees may apply for items fullfilld
selling partners.
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Conclusion

For any questions or comments regarding the above information, please contact me by phone at
407-750-3599, or by email at jwright@gmscfl.com. Thank you.

Respectfully,
Jarett Wright
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18419201027
Reference Number: Form Name:
20251105-18419201027 Site Report
Submitter Name: Date Sent on Device:
Robbie Szozda | rszozdajr@gmscfl.com Nov §, 2025 10:22:14 AM EST

Location:

23520 Sorrento Springs Dr, Sorrento, FL. 32776, USA Nov 5, 2025 10:20:33 AM EST [ View Map |

NEW PAGE

District Status Review

District Country Greens CDD
Site Inspected By Robbie Szozda

Issue Details

ISSUE DETAILS 1 OF 5

Issue Details

Date / Time Nov 5, 2025 8:35:00 AM EST

Assignment Landscaper

GeoLocation 23520 Sorrento Springs Dr, Sorrento, FL 32776,
USA

latitude: 28.850463065494743 altitude: 37.125443
longitude: -81.56109481482164 [ viewMap ]

Action Item Picture


http://maps.google.com/maps?q=28.850463065494743,-81.56109481482164
http://maps.google.com/maps?q=28.850581501637446,-81.56066277071979

Site Report - 2025-11-05 10:22:14

2025-11-05

lﬂ"@

Action Item Description

Request Vendor Proposal

1. New annuals were planted at Sorrento Springs
entrance.

2. Need proposal to remove dead pine tree adjacent
to guard shack.

Yes

ISSUE DETAILS

Date / Time
Assignment
GeoLocation

Action Item Picture

Issue Details

20F5

Nov 5, 2025 8:35:00 AM EST
Landscaper

23743 Companero Dr, Sorrento, FL 32776, USA
latitude: 28.848945134012634 altitude: 26.792118
longitude: -81.57144382497087 [ viewMap |

Site Report

PAGE 2 OF 5


http://maps.google.com/maps?q=28.848945134012634,-81.57144382497087

Site Report - 2025-11-05 10:22:14 2025-11-05

Action Item Description Area behind 23749 Companero Dr was mowed.
Going forward, this area will be maintained in
accordance with the agreed upon CDD maintenance

map.
Request Vendor Proposal No
ISSUE DETAILS 30F5
Issue Details
Date / Time Nov 5, 2025 8:35:00 AM EST
Assignment Landscaper
GeoLocation 34441 Alameda Dr, Sorrento, FL 32776, USA

latitude: 28.84739776144628 altitude: 18.581326
longitude: -81.57621237456945 [ viewMap |

Action Item Picture

B

SORRENTO =
S PRI NG8 T

S
%

b

Site Report PAGE 3 OF 5


http://maps.google.com/maps?q=28.84739776144628,-81.57621237456945

Site Report - 2025-11-05 10:22:14 2025-11-05

Action Item Description Mulch missing from palm tree beds, monument sign
beds, and washed out area next to side walk.
Request Vendor Proposal No
ISSUE DETAILS 4 OF 5
Issue Details
Date / Time Nov 5, 2025 8:35:00 AM EST
Assignment Landscaper
GeoLocation 23507 San Sebastian Ct, Sorrento, FLL 32776, USA

latitude: 28.84568906857528 altitude: 29.041897
longitude: -81.57088827349392 [ viewMap |

Action Item Picture

Action Item Description Area between Alicante Ct and Alameda Dr was bush
hogged. This area will be maintained in accordance
with the agreed up maintenance map going forward.

Request Vendor Proposal No
ISSUE DETAILS 50F5
Issue Details
Date / Time Nov 5, 2025 8:35:00 AM EST
Assignment Landscaper
GeoLocation 34000 Terragona Dr, Sorrento, FL 32776, USA

Site Report PAGE 4 OF 5



http://maps.google.com/maps?q=28.84568906857528,-81.57088827349392

Site Report - 2025-11-05 10:22:14 2025-11-05

latitude: 28.843782814246456 altitude: 24.223782
longitude: -81.55197467662538 [ viewMap |

7

Action Item Picture

1. Remove palmettos at East entrance.
2. Provide proposal to replace mulch with rock in
front portion of median bed, and to plant blue daze

(or alternative plant).
Yes

Action Item Description

Request Vendor Proposal

Site Report PAGE 5 OF 5


http://maps.google.com/maps?q=28.843782814246456,-81.55197467662538
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