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East Park Community Development District
Angel Colon, Chairman
Scott Phillips, Vice Chairman
Graciela Von Blon, Assistant Secretary
Tom Bonner, Assistant Secretary
Todd Oneal, Assistant Secretary
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Kristen Suit, District Manager
Roy Van Wyk, District Counsel
Rey Malave, District Engineer
Ariel Medina, Field Supervisor
Freddy Blanco, Assistant Field Service Manager

July 15, 2019
East Park Community Development District
Board of Supervisors
Dear Board Members:
The regular meeting of the Board of Supervisors of the East Park Community Development District
will be held Monday, July 22, 2019 at 5:00 p.m. in the conference room at The House of
Management Enterprises, 5756 South Semoran Blvd., Orlando, Florida. Following is the
advance agenda for this meeting:
1.
2.
3.
4.

5.

6.

7.
8.
9.

Call to Order and Roll Call
Public Comments on Agenda Items
Approval of the Minutes of the May 20, 2019 Meeting
Public Hearing to Adopt Fiscal Year 2020 Budget
A.
Fiscal Year 2020 Budget
B.
Resolution 2019-3 Adopting the Budget
C.
Resolution 2019-4 Levying the Assessments
District Manager’s Report
A. Financial Statements and Check Register
B.
Fiscal Year 2020 Meeting Schedule
C.
ADA Website Compliance Proposals
i. VGlobal Tech
ii. Campus Suite
iii. ADA Site Compliance
D. Insurance Proposals
i. FIA
ii. PGIT (Under Separate Cover)
Staff Reports
A. Attorney
i. Update on DR Horton True Up
ii. Update on Village Center II Development
iii. Update from Developer on the Road Appraisal
B. Engineer
C.
Field Services
i. Field Manager’s Report
Other Business
Supervisor Requests and Audience Comments
Adjournment

I look forward to seeing you at the meeting. In the meantime, if you have any questions, please
contact me.
Sincerely,

Kristen Suit
District Manager
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MINUTES OF MEETING
EAST PARK COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the East Park Community Development District was held at 5:00
p.m. on Monday, May 20, 2019 at the offices of the House of Management Enterprise, 5756 S.
Semoran Boulevard, Orlando, Florida.
Present and constituting a quorum were:
Angel Colon
Scott Phillips
Graciela Von Blon
Tom Bonner
Todd Oneal

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Kristen Suit
Roy Van Wyk
Ray Malave
Ariel Medina

District Manager
District Counsel (via telephone)
District Engineer
Field Services Supervisor

The following is a summary of the minutes and actions taken at the May 20, 2019 East
Park Board of Supervisors meeting.

FIRST ORDER OF BUSINESS
Call to Order and Roll Call
Ms. Suit called the meeting to order at 5:00 p.m. The record will reflect a quorum was
established.

SECOND ORDER OF BUSINESS
Public Comments on Agenda Items
There not being any, the next item followed.
The record will reflect Mr. Bonner joined the meeting.

THIRD ORDER OF BUSINESS

Approval of the Minutes of the March 25,
2019 Meeting
Ms. Suit stated each Board member received a copy of the minutes of the March 25,

2019 meeting and requested any corrections, additions or deletions.

unapproved
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May 20, 2019

East Park CDD

On MOTION by Mr. Colon seconded by Ms. Von Blon with all in
favor the minutes of the March 25, 2019 meeting were approved.

FOURTH ORDER OF BUSINESS
District Manager’s Report
A. Financial Statements and Check Register
The financial statements and check register through April 30, 2019 were reviewed.
On MOTION by Mr. Colon seconded by Mr. Oneal with all in
favor the April 30, 2019 financial statements and check register
were accepted.



B. Acceptance of Fiscal Year 2018 Audit
The Fiscal Year 2018 audit prepared by Grau & Associates was reviewed.



The District is in compliance and this is a clean audit.

On MOTION by Mr. Colon seconded by Ms. Von Blon with all in
favor the Fiscal Year 2018 audit prepared by Grau & Associates
was accepted.



C. ADA Site Compliance Proposal
The ADA Site Compliance proposal was reviewed.



Discussion ensued with regard to cost and site compliance.



It was requested another quote for this service be obtained.



D. Presentation of Fiscal Year 2019/2020 Budget
The proposed fiscal year 2019/2020 budget was reviewed.



There were no changes to the proposed budget.
E. Consideration of Resolution 2019-2, Approving the Fiscal Year 2019-2020
Proposed Budget and Setting a Public Hearing for July 22, 2019 at 5:00 p.m.

On MOTION by Mr. Colon seconded by Mr. Phillips with all in
favor Resolution 2019-2 approving a proposed budget for Fiscal
Year 2019/2020 and setting a public hearing on July 22, 2019 at
5:00 p.m. in the House of Management Enterprises was adopted.

2
unapproved
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East Park CDD

F. Report on the Number of Registered Voters (1,560)
A report from the Orange County Supervisor of Elections indicated that as of April 15,
2019 there were 1,560 registered voters within the District.

FIFTH ORDER OF BUSINESS
Staff Reports
A. Attorney
 A legislature report will be presented at the next meeting.


i. Update on DR Horton True Up
Mr. Van Wyk spoke with DR Horton and they seem inclined to make the payment.



ii. Update on Village Center II Development
iii. Update from Developer on the Road Appraisal
Road appraisal was 1.8 million but it is probably closer to $800,000.



It was reported Mr. Patel has offered $20,000 noting he does not need it and there has
been an increase in the development cost; also stating that once everything is developed
the District will be collecting additional assessments which will more than make up for
the cost of the land.



A lengthy discussion ensued.



The Board agreed the next step is to negotiate with the developer an agreed amount using
a reasonable fair market value price.



It was noted there are no funds in the 2020 budget for any improvements.

On MOTION by Ms. Von Blon seconded by Mr. Oneal with all in
favor to allow the Chair to negotiate with the developer and
District Counsel on the $600,000 sale price of the road was
approved.



B. Engineer
Mr. Malave commented on the City resurfacing Savannah Park Drive and Moss Road
Way noting we followed up with the City who indicated Moss Road Way was taken off
the list for this year; because of their analysis it was moved down on their list.
Savannah Park because of equipment needed by the contractor, will not begin until next
fiscal year with a start date of November/December.



Further meetings will be held with the City to discuss the decision.

3
unapproved
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C. Field Services
i.
Field Manager’s Report
The monthly Field Management Reports were included in the agenda package.



Questions and comments were addressed.
 Field Manager to follow up with Servello regarding outstanding items.



ii. Proposals to Repair Bricks at Entrance
Mr. Medina provided an update on obtaining additional quotes.



This item will be on the July agenda.



Estimate 11347 was discussed.
On MOTION by Mr. Colon seconded by Ms. Von Blon with all in
favor Estimate 11347 from FastSigns in the amount of $3,975.67;
with the addition of four flags to cost $600 for a total amount of
$5,575.67 was approved.
The record will reflect Mr. Van Wyk left the meeting.

SIXTH ORDER OF BUSINESS
 Pressure washing was discussed.

Other Business

On MOTION by Mr. Colon seconded by Mr. Phillips with all in
favor pressure washing quote in the amount of $2,400 was
approved.
Supervisor’s
Comments

SEVENTH ORDER OF BUSINESS


Requests

and

Irrigation was addressed.

EIGHTH ORDER OF BUSINESS
There being no further business,

Adjournment

On MOTION by Mr. Colon seconded by Mr. Oneal with all in
favor the meeting was adjourned.

Angel Colon
Chairman

Assistant Secretary
4
unapproved

Audience
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EAST PARK
Community Development District

Annual Operating and Debt Service Budget
Fiscal Year 2020
Version 1 - Approved Budget
(Approved at 5/20/2019 meeting)

Prepared by:
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EAST PARK
Community Development District

General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget
Physical Environment

ADOPTED

ACTUAL

PROJECTED

TOTAL

ANNUAL

ACTUAL

BUDGET

THRU

MAY -

PROJECTED

BUDGET

FY 2018

FY 2019

APR-2019

SEP-2019

FY 2019

FY 2020

ACCOUNT DESCRIPTION

REVENUES
Interest - Investments

$

12,233

$

3,000

$

10,506

Special Assmnts- Tax Collector

460,952

461,380

362,888

Special Assmnts- Discounts

(11,398)

(18,455)

(14,235)

33,243

32,500

-

Physical Environment

-

6,085

TOTAL REVENUES

495,030

Other Miscellaneous Revenues

$

7,504
98,492

$

18,010

$

3,000

461,380

457,522

(14,235)

(18,301)

32,500

32,500

32,500

-

6,085

6,085

6,085

484,510

359,159

144,581

503,740

480,806

-

EXPENDITURES
Administrative
6,400

5,000

2,800

3,000

5,800

6,000

FICA Taxes

P/R-Board of Supervisors

490

383

214

230

444

459

ProfServ-Arbitrage Rebate

600

600

600

-

600

600

-

1,000

-

-

-

1,000

ProfServ-Engineering

ProfServ-Dissemination Agent

21,445

8,000

12,793

9,138

21,931

8,000

ProfServ-Legal Services

22,909

25,000

7,423

17,577

25,000

25,000

ProfServ-Mgmt Consulting Serv

51,052

51,052

30,280

23,772

54,052

57,052

828

1,500

828

-

828

1,500

ProfServ-Trustee Fees

4,310

4,310

4,741

-

4,741

4,310

Auditing Services

5,500

6,000

5,700

-

5,700

6,000

Postage and Freight

1,244

900

415

14,412

15,854

12,080

ProfServ-Property Appraiser

Insurance - General Liability
R&M-ADA Compliance

296
-

711

900

12,080

13,288

-

10,000

-

-

-

-

Printing and Binding

2,655

1,500

879

628

1,507

1,500

Legal Advertising

1,248

1,300

253

768

1,021

1,300

Miscellaneous Services

807

700

344

246

590

700

Misc-District Filing Fees

175

175

175

-

175

175

Misc-Assessmnt Collection Cost

263

500

354

-

354

500

Office Supplies

209

400

132

94

226

400

134,547

124,174

80,011

55,748

135,759

138,684

21,912

21,912

12,782

9,130

21,912

22,569

-

-

1,020

1,104

2,124

2,208

Total Administrative
Field
ProfServ-Field Management
Contracts-Fountain
Contracts-Wetland Mitigation

19,200

20,800

11,200

8,000

19,200

19,200

Contracts-Landscape

121,612

145,000

65,621

46,872

112,493

112,500

Electricity - General

103,553

134,000

76,049

57,500

133,549

134,000

Utility - Water

7,358

9,000

2,702

1,750

4,452

9,000

R&M-General

3,299

5,000

2,258

1,613

3,871

5,000

39,408

20,000

8,645

6,175

14,820

25,000

38

2,000

-

-

1,248

R&M-Common Area
R&M-Drainage
R&M-Fountain

Annual Operating and Debt Service Budget
Fiscal Year 2020

-

891

-

2,000

2,139

10,000
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EAST PARK
Community Development District

General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget
Physical Environment

ADOPTED

ACTUAL

PROJECTED

TOTAL

ANNUAL

ACTUAL

BUDGET

THRU

MAY -

PROJECTED

BUDGET

FY 2018

FY 2019

APR-2019

SEP-2019

FY 2019

FY 2020

ACCOUNT DESCRIPTION
R&M-Landscape Renovations

8,520

9,000

13,528

-

13,528

15,000

Misc-Contingency

2,662

-

-

-

-

-

Impr - Fountain

-

Total Field

TOTAL EXPENDITURES

5,000

-

-

-

-

327,562

371,712

195,053

133,036

328,089

356,477

462,109

495,886

275,064

188,784

463,848

495,161

Excess (deficiency) of revenues
Over (under) expenditures

32,921

(11,376)

84,095

Contribution to (Use of) Fund Balance

-

(11,376)

-

TOTAL OTHER SOURCES (USES)

-

(11,376)

-

32,921

(11,376)

84,095

824,518

857,439

857,439

846,063

$ 941,534

(44,203)

39,892

(14,355)

-

-

(14,355)

-

-

(14,355)

39,892

(14,355)

857,439

897,331

(44,203) $ 897,331

$ 882,976

OTHER FINANCING SOURCES (USES)

Net change in fund balance

FUND BALANCE, BEGINNING
FUND BALANCE, ENDING

$ 857,439

Annual Operating and Debt Service Budget
Fiscal Year 2020

$

(44,203)
-

$
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EAST PARK
Community Development District

General Fund
Budget Narrative
Fiscal Year 2020

REVENUES
Interest-Investments
The District earns interest on its operating and investment accounts.

Special Assessments-Tax Collector
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

Other Miscellaneous Revenues
The City of Orlando is billed for landscaping services provided by the District.

Physical Environment (Streetlighting)
HOA reimbursements to the District.

EXPENDITURES

Administrative
P/R-Board of Supervisors
Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon all supervisors attending all of the
meetings.

FICA Taxes
Payroll taxes on Board of Supervisor’s compensation. The budgeted amount for the fiscal year is calculated at 7.65% of
the total Board of Supervisor’s payroll expenditures.

Professional Services-Arbitrage Rebate
The District is required to annually have an arbitrage rebate calculation on the District’s Series 2013 Special Assessment
Revenue Refunding Bonds. The amount is based on an existing engagement letter with AMTEC.

Professional Services-Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates to
additional reporting requirements for un-rated bond issues. The District has contracted with Inframark to provide this
service.

Professional Services-Engineering
The District's engineer provides general engineering services to the District, i.e. attendance and preparation for monthly
board meetings when requested, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services
The District’s Attorney, Hopping, Green & Sams, provides general legal services to the District, i.e., attendance and
preparation for monthly Board meetings, review of contracts, review of agreements and resolutions, and other research as
directed or requested by the Board of Supervisors and the District Manager.

Annual Operating and Debt Service Budget
Fiscal Year 2020

Page 3
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EAST PARK
Community Development District

General Fund
Budget Narrative
Fiscal Year 2020

EXPENDITURES
Administrative (continued)
Professional Services-Management Consulting Services
The District receives Management, Accounting, and Administrative services as part of a Management Agreement with
Inframark and includes preparing the District’s Special Assessment Roll and maintaining the lien books. Also included are
costs for Information Technology charges to process the District’s financial activities, i.e. accounts payable, financial
statements, budgets, etc., in accordance with the management contract and the charge for rentals. The budgeted amount
for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the Management Agreement.

Professional Services-Property Appraiser
The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The budget for property appraiser costs was
based on a unit price per parcel. In prior years, this cost was included in Misc-Assessment Collection Cost.

Professional Services-Trustee
The District will pay US Bank, N.A. an annual fee for trustee services on the Series 2013 Special Assessment Revenue
Refunding bond. The budgeted amount is based on historical costs.

Auditing Services
The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm, Grau & Associates. The budgeted amount for the fiscal year is based on contracted fees from last year’s
engagement letter.

Postage and Freight
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability
The District's General Liability & Public Officials Liability Insurance policy is with Public Risk Insurance Agency, Inc. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount considers a projected
increase in the premium due to market uncertainty.

R&M – ADA Compliance
The projected cost for ADA compliant website and conversion of documents in ADA compliant format.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising
The District is required to advertise various notices for monthly board meetings and other public hearings in a newspaper
of general circulation.

Miscellaneous Services
This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Miscellaneous- District Filing Fees
The District is required to pay an annual fee of $175 to the Department of Community Affairs.

Annual Operating and Debt Service Budget
Fiscal Year 2020
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EAST PARK
Community Development District

General Fund
Budget Narrative
Fiscal Year 2020

EXPENDITURES
Administrative (continued)
Miscellaneous-Assessment Collection Costs
The District reimburses the Orange County Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted. The budget for collection
costs was based on $1 per lot.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Field
Professional Services – Field Management

$ 22,569

Includes payroll and overhead costs associated with services provided under a management consulting contract with
Inframark. This includes employees utilized in the field and office management of all District assets. A 3% increase is
proposed.

Contracts-Fountain

$ 2,208

Scheduled maintenance of District Fountains provided by Vertex.

Contracts - Wetland Mitigation

$ 19,200

Scheduled maintenance consists of monthly inspections and treatment of aquatic weeds and algae within CDD storm
water ponds and canals. Herbiciding will consist of chemical treatments. Algae control will include hand removal, grass
carp, and chemical treatments.

Contracts-Landscape

$112,500

Scheduled maintenance consists of mowing, edging, blowing, applying pest and disease control chemicals to sod. Also,
included are pruning, trimming, mulching, and applying fertilizer and pest/disease control chemicals to hedges and trees.

Electricity - General

$134,000

Maintenance and electricity for all street lighting, feature lighting, irrigation and fountain lighting as billed by OUC.
Additional lights are in the process of being transferred to the CDD from the HOA.
Lights:
Meter # 5CR85091 / Location – 10220 Savannah Park Drive
Meter # 5CR92329 / Location – 10426 East Park Woods Drive
Meter # N/A / Location – 20420 Caroline Park Drive
Meter # N/A / Location – 3 Streetlights
Sign:
Meter # 3AR00959 / Location – 10301 Savannah Park Drive
Irrigation:
Meter # 5CR21053 / Location – 10403 Caroline Park Drive
Meter # 5CR70052 / Location – 10398 Savannah Park Drive
Meter # 5CR70003 / Location – 10430 Winding Way Blvd
Fountain:
Meter # 5CR24134 / Location – 10099 Moss Rose Way

Annual Operating and Debt Service Budget
Fiscal Year 2020
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EAST PARK
Community Development District

General Fund
Budget Narrative
Fiscal Year 2020

EXPENDITURES
Field (continued)
Utility - Water

$ 9,000

The District currently has utility accounts with Orlando Utilities Commission.
reclaimed water services.

Usage consists of water, sewer and

Meter # R75256417 / Location – 10403 Caroline Park Drive
Meter # R61227664 / Location – 10220 Savannah Park Drive
Meter # R61227660 / Location – 10430 Winding Way Blvd
Meter # R75259210 / Location – 9803 Kristen Park Drive

R&M - General

$ 5,000

Scheduled maintenance consists of trash disposal during the week and on weekends. Unscheduled maintenance consists
of replacement of damaged trash cans.

R&M - Common Area

$ 25,000

Sidewalks
$ 1,000
Scheduled maintenance consists of replacement of damaged areas. Unscheduled maintenance consists of repair to
concrete sidewalk and handicapped ramps and brick pavers.
Irrigation System
$ 9,000
Unscheduled maintenance consists of adjustments to controller and irrigation heads, system repairs, and purchase of
irrigation supplies.
Decorative Fencing, Columns and Retaining Walls
$ 2,000
Scheduled maintenance consists of pressure washing. Unscheduled maintenance consists of repairs and replacement of
damaged fence areas.
Landscape Lighting Maintenance
$ 4,000
Schedule maintenance consists of bulb replacement, fixture repair and replacement, general maintenance of the system.
Pressure Washing
$ 3,000
Schedule maintenance consists of pressure washing, sidewalks, gazebos, pavilions fencing and walls.
Painting
$ 3,000
Scheduled maintenance consists of painting of sign poles, benches, pavilions and gazebos.
Miscellaneous Common Area Services
•
•
•

$ 3,000

Chain Link Fencing: Scheduled maintenance consists of inspection and minor maintenance. Unscheduled
maintenance consists of repairs and replacement of damaged fence areas.
Culvert and Handrail: Scheduled maintenance consists of pressure washing the culvert interior, wing walls,
handrails, stucco and painted surfaces, touch-ups, and general maintenance.
Benches and Chairs: Scheduled maintenance consists of pressure washing benches and chairs. Unscheduled
maintenance consists of replacing damaged benches and chairs.

Annual Operating and Debt Service Budget
Fiscal Year 2020
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EAST PARK
Community Development District

General Fund
Budget Narrative
Fiscal Year 2020

EXPENDITURES
Field (continued)

R&M - Drainage

$ 2,000

Drainage Structures Maintenance: Scheduled maintenance of drainage structures (inlets, pipes, manholes, mitered-end
sections, headwall, and pond outfall structures) consists of inspection, cleaning and general maintenance. Unscheduled
maintenance consists of cleaning and repairs of weir skimmers, weir fabric-form, grates and other related drainage
structure elements.

R&M – Fountain

$10,000

Unscheduled repairs to fountains and pumps.

Annual Operating and Debt Service Budget
Fiscal Year 2020
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EAST PARK

General Fund

Community Development District

Exhibit "A"
Allocation of Fund Balances

AVAILABLE FUNDS
Amount
Beginning Fund Balance - Fiscal Year 2020

$

Net Change in Fund Balance - Fiscal Year 2020

897,331
(14,355)

Reserves - Fiscal Year 2020 Additions

-

Total Funds Available (Estimated) - 9/30/2020

882,976

ALLOCATION OF AVAILABLE FUNDS
Assigned Fund Balance
Operating Reserve - First Quarter Operating Capital
Reserves - Renewal & Replacements
Subtotal

(1)

39,916

(2)

163,706

Total Allocation of Available Funds

Total Unassigned (undesignated) Cash

123,790

163,706

$

719,271

Notes
(1) Represents approximately 3 months of operating expenditures
(2) Represents previous years' reserves

Annual Operating and Debt Service Budget
Fiscal Year 2020
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EAST PARK
Community Development District

Series 2013 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget

ACCOUNT DESCRIPTION

ADOPTED

ACTUAL

PROJECTED

TOTAL

ANNUAL

ACTUAL

BUDGET

THRU

MAY -

PROJECTED

BUDGET

FY 2018

FY 2019

APR-2019

SEP-2019

FY 2019

FY 2020

REVENUES
Interest - Investments

$

2,939

Prepayment

$

-

Special Assmnts- Tax Collector

$

397,638

Special Assmnts- Discounts

$

2,938

$

750

$

3,688

$

$

-

$

29,085

$

29,085

$

398,008

(9,833)

TOTAL REVENUES

-

313,044

(15,920)

84,964

(12,280)

390,744

382,088

303,702

227

7,960

306

227

7,960

306

Principal Debt Retirement A-1

115,000

120,000

Principal Debt Retirement A-2

45,000

45,000

Prepayments Series A-2

40,000

Interest Expense Series A-1
Interest Expense Series A-2

-

114,799

398,008

394,677

(12,280)

(15,787)

418,501

378,890

306

7,894

-

306

7,894

-

120,000

120,000

125,000

-

45,000

45,000

50,000

-

-

-

-

125,891

122,442

61,221

61,221

122,442

76,050

70,850

35,425

35,425

70,850

67,925

401,941

358,292

96,646

261,646

358,292

361,346

402,168

366,252

96,952

261,646

358,598

369,240

15,836

206,750

(146,846)

59,904

9,650

EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost
Total Administrative

-

Debt Service

Total Debt Service
TOTAL EXPENDITURES

118,421

Excess (deficiency) of revenues
Over (under) expenditures

(11,424)

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance

-

15,836

-

-

-

9,650

TOTAL OTHER SOURCES (USES)

-

15,836

-

-

-

9,650

59,904

9,650

306,820

366,724

Net change in fund balance

(11,424)

15,836

206,750

FUND BALANCE, BEGINNING

318,244

306,820

306,820

FUND BALANCE, ENDING

Annual Operating and Debt Service Budget
Fiscal Year 2020

$

306,820

$

322,656

$

513,570

(146,846)
-

$ (146,846) $

366,724

$

376,374
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EAST PARK
Community Development District

Series 2013 Debt Service Fund

Amortization Schedule
SERIES 2013-A1 Refunding Bonds
Period
Ending
11/1/2019
5/1/2020
11/1/2020
5/1/2021
11/1/2021
5/1/2022
11/1/2022
5/1/2023
11/1/2023
5/1/2024
11/1/2024
5/1/2025
11/1/2025
5/1/2026
11/1/2026
5/1/2027
11/1/2027
5/1/2028
11/1/2028
5/1/2029
11/1/2029
5/1/2030
11/1/2030
5/1/2031
11/1/2031
5/1/2032
11/1/2032
5/1/2033
11/1/2033
Total

Principal

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Coupon
Rate

125,000.00
130,000.00
135,000.00
140,000.00
145,000.00
155,000.00
160,000.00
170,000.00
180,000.00
185,000.00
200,000.00
210,000.00
220,000.00
235,000.00
2,390,000.00

Annual Operating and Debt Service Budget
Fiscal Year 2020

Debt
Service

Interest
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

59,210.63
59,210.63
56,898.13
56,898.13
54,265.63
54,265.63
51,396.88
51,396.88
48,334.38
48,334.38
45,071.88
45,071.88
41,487.50
41,487.50
37,727.50
37,727.50
33,605.00
33,605.00
29,015.00
29,015.00
24,020.00
24,020.00
18,620.00
18,620.00
12,740.00
12,740.00
6,580.00
6,580.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

59,210.63
184,210.63
56,898.13
186,898.13
54,265.63
189,265.63
51,396.88
191,396.88
48,334.38
193,334.38
45,071.88
200,071.88
41,487.50
201,487.50
37,727.50
207,727.50
33,605.00
213,605.00
29,015.00
214,015.00
24,020.00
224,020.00
18,620.00
228,620.00
12,740.00
232,740.00
6,580.00
241,580.00
-

$ 1,037,945.00 $

3,427,945.00

Outstanding
Balance
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,390,000
2,265,000
2,265,000
2,135,000
2,135,000
2,000,000
2,000,000
1,860,000
1,860,000
1,715,000
1,715,000
1,560,000
1,560,000
1,400,000
1,400,000
1,230,000
1,230,000
1,050,000
1,050,000
865,000
865,000
665,000
665,000
455,000
455,000
235,000
235,000
-

Annual
Debt Service
$

240,431

$

241,109

$

241,164

$

240,663

$

239,731

$

238,406

$

241,559

$

239,215

$

241,333

$

242,620

$

238,035

$

242,640

$

241,360

$

239,320

$

241,580

Fiscal Year
Debt Service

$

243,421

$

243,796

$

243,531

$

242,794

$

241,669

$

245,144

$

242,975

$

245,455

$

247,210

$

243,030

$

248,040

$

247,240

$

245,480

$

248,160

$ 3,609,165.63 $ 3,427,945.00
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EAST PARK
Community Development District

Series 2013 Debt Service Fund

Amortization Schedule
SERIES 2013-A2 Refunding Bonds
Period
Ending
11/1/2019
5/1/2020
11/1/2020
5/1/2021
11/1/2021
5/1/2022
11/1/2022
5/1/2023
11/1/2023
5/1/2024
11/1/2024
5/1/2025
11/1/2025
5/1/2026
11/1/2026
5/1/2027
11/1/2027
5/1/2028
11/1/2028
5/1/2029
11/1/2029
5/1/2030
11/1/2030
5/1/2031
11/1/2031
5/1/2032
11/1/2032
5/1/2033
11/1/2033
Total

Principal

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Coupon
Rate

6.500%
50,000.00 6.500%
6.500%
55,000.00 6.500%
6.500%
55,000.00 6.500%
6.500%
60,000.00 6.500%
6.500%
65,000.00 6.500%
6.500%
70,000.00 6.500%
6.500%
75,000.00 6.500%
6.500%
80,000.00 6.500%
6.500%
85,000.00 6.500%
6.500%
90,000.00 6.500%
6.500%
90,000.00 6.500%
6.500%
95,000.00 6.500%
6.500%
100,000.00 6.500%
6.500%
75,000.00 6.500%
1,045,000.00

Annual Operating and Debt Service Budget
Fiscal Year 2020

Interest

Debt
Service

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

33,962.50 $
33,962.50 $
32,337.50 $
32,337.50 $
30,550.00 $
30,550.00 $
28,762.50 $
28,762.50 $
26,812.50 $
26,812.50 $
24,700.00 $
24,700.00 $
22,425.00 $
22,425.00 $
19,987.50 $
19,987.50 $
17,387.50 $
17,387.50 $
14,625.00 $
14,625.00 $
11,700.00 $
11,700.00 $
8,775.00 $
8,775.00 $
5,687.50 $
5,687.50 $
2,437.50 $
2,437.50 $
$

33,962.50
83,962.50
32,337.50
87,337.50
30,550.00
85,550.00
28,762.50
88,762.50
26,812.50
91,812.50
24,700.00
94,700.00
22,425.00
97,425.00
19,987.50
99,987.50
17,387.50
102,387.50
14,625.00
104,625.00
11,700.00
101,700.00
8,775.00
103,775.00
5,687.50
105,687.50
2,437.50
77,437.50
-

$

560,300.00 $

1,605,300.00

Outstanding
Balance
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,045,000
995,000
995,000
940,000
940,000
885,000
885,000
825,000
825,000
760,000
760,000
690,000
690,000
615,000
615,000
535,000
535,000
450,000
450,000
360,000
360,000
270,000
270,000
175,000
175,000
75,000
75,000
-

Annual
Debt Service
$

114,388

$

116,300

$

117,888

$

114,313

$

115,575

$

116,513

$

117,125

$

117,413

$

117,375

$

117,013

$

116,325

$

110,475

$

109,463

$

108,125

$

77,438

Fiscal Year
Debt Service

$

117,925

$

119,675

$

116,100

$

117,525

$

118,625

$

119,400

$

119,850

$

119,975

$

119,775

$

119,250

$

113,400

$

112,550

$

111,375

$

79,875

$ 1,685,725.00 $ 1,605,300.00
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EAST PARK
Community Development District

All Funds

2019-2020 Non-Ad Valorem Assessment Summary

Neighborhood

Total
Units

Product
Type

FY 2020
Annual
Maintenance
Assessment

FY 2019
Annual
Maintenance
Assessment

%
Variance

FY 2020
Series 2013
Debt
Assessment

FY 2019
Series 2013
Debt
Assessment

%
Variance

Total
Assessed
Per Unit
FY 2020

Total
Assessed
Per Unit
FY 2019

Total
%
Variance

N-1

133

50' SF

$427.60

$427.60

0%

$369.21

$369.21

0.0%

$796.81

$796.81

0%

N-2

23

Lux Townhome

$369.23

$369.23

0%

$318.81

$318.81

0.0%

$688.04

$688.04

0%

N-2

55,500

Commericial

$0.24

$0.00

NA

$0.20

$0.00

NA

$0.44

$0.00

NA

N-3

186

Villa

$320.46

$320.46

0%

$276.70

$276.70

0.0%

$597.16

$597.16

0%

N-4

69

Lux Townhome

$369.23

$369.23

0%

$318.81

$318.81

0.0%

$688.04

$688.04

0%

N-5

295

50' SF

$427.60

$427.60

0%

$369.21

$369.21

0.0%

$796.81

$796.81

0%

N-6 & N-7

128

70' SF

$603.39

$603.39

0%

$520.99

$520.99

0.0%

$1,124.38

$1,124.38

0%

VCI

16,941.43

Commericial

$0.24

$0.24

0%

$0.20

$0.20

0.0%

$0.44

$0.44

0%

VCII

336,018

Commericial

$0.24

$0.24

0%

$0.20

$0.20

0.0%

$0.44

$0.44

0%

VCIII

30,000

Commericial

$0.24

$0.24

0%

$0.20

$0.20

0.0%

$0.44

$0.44

0%

Annual Operating and Debt Service Budget
Fiscal Year 2020
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RESOLUTION 2019-3
THE ANNUAL APPROPRIATION RESOLUTION OF THE EAST PARK
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING
TO THE ANNUAL APPROPRIATIONS AND ADOPTING THE
BUDGETS FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019,
AND ENDING SEPTEMBER 30, 2020; AUTHORIZING BUDGET
AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2019,
submitted to the Board of Supervisors (“Board”) of the East Park Community Development
District (“District”) proposed budgets (“Proposed Budget”) for the fiscal year beginning
October 1, 2019 and ending September 30, 2020 (“Fiscal Year 2019/2020”) along with an
explanatory and complete financial plan for each fund of the District, pursuant to the provisions
of Section 190.008(2)(a), Florida Statutes; and
WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and
WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and
WHEREAS, the District Manager posted the Proposed Budget on the District’s website
at least two days before the public hearing; and
WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st
of each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to
defray all expenditures of the District during the ensuing fiscal year; and
WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE EAST PARK COMMUNITY DEVELOPMENT
DISTRICT:
SECTION 1. BUDGET
a.

The Board has reviewed the Proposed Budget, a copy of which is on file with the
office of the District Manager and at the District’s Local Records Office, and
hereby approves certain amendments thereto, as shown in Section 2 below.
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b.

The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board,
is hereby adopted in accordance with the provisions of Section 190.008(2)(a),
Florida Statutes (“Adopted Budget”), and incorporated herein by reference;
provided, however, that the comparative figures contained in the Adopted Budget
may be subsequently revised as deemed necessary by the District Manager to
reflect actual revenues and expenditures.

c.

The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the East Park Community Development District for the Fiscal Year Ending
September 30, 2020.”

d.

The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption, and shall remain on the
website for at least 2 years.

SECTION 2. APPROPRIATIONS
There is hereby appropriated out of the revenues of the District, for Fiscal Year
2019/2020, the sum of $________________ to be raised by the levy of assessments and/or
otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of the
District during said budget year, to be divided and appropriated in the following fashion:
TOTAL GENERAL FUND

$__________________

DEBT SERVICE FUND (SERIES 2013)

$__________________

TOTAL ALL FUNDS

$__________________

SECTION 3. BUDGET AMENDMENTS
Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2019/2020 or within 60 days following the end of the Fiscal Year 2019/2020 may amend its
Adopted Budget for that fiscal year as follows:
a.

The Board may authorize an increase or decrease in line item appropriations
within a fund by motion recorded in the minutes if the total appropriations of the
fund do not increase.

b.

The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not
increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.
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c.

By resolution, the Board may increase any appropriation item and/or fund to
reflect receipt of any additional unbudgeted monies and make the corresponding
change to appropriations or the unappropriated balance.

d.

Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure that
any budget amendments are in compliance with this Section 3 and Section 189.016, Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or
Treasurer must ensure that any amendments to budget under subparagraphs c. and d. above are
posted on the District’s website within 5 days after adoption and remain on the website for at
least 2 years.
SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.
PASSED AND ADOPTED THIS 22nd DAY OF JULY, 2019.
ATTEST:

EAST PARK COMMUNITY
DEVELOPMENT DISTRICT

By:
Secretary/Assistant Secretary
Its:
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RESOLUTION 2019-4
A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE EAST PARK COMMUNITY DEVELOPMENT
DISTRICT MAKING A DETERMINATION OF BENEFIT
AND IMPOSING SPECIAL ASSESSMENTS FOR FISCAL
YEAR 2019/2020; PROVIDING FOR THE COLLECTION
AND ENFORCEMENT OF SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR
AMENDMENTS
TO
THE
ASSESSMENT
ROLL;
PROVIDING
A
SEVERABILITY
CLAUSE;
AND
PROVIDING AN EFFECTIVE DATE.
WHEREAS, the East Park Community Development District (“District”) is a local unit
of special-purpose government established pursuant to Chapter 190, Florida Statutes, for the
purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District; and
WHEREAS, the District is located in Orange County, Florida (“County”); and
WHEREAS, the District has constructed or acquired various infrastructure
improvements and provides certain services in accordance with the District’s adopted capital
improvement plan and Chapter 190, Florida Statutes; and
WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to
undertake various operations and maintenance and other activities described in the District’s
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2019 and ending September
30, 2020 (“Fiscal Year 2019/2020”), attached hereto as Exhibit “A” and incorporated by
reference herein; and
WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Adopted
Budget; and
WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the District; and
WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose
special assessments on benefitted lands within the District; and
WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance in the amount set forth in the Adopted
Budget; and
WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect for Fiscal Year 2019/2020; and
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WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which
such special assessments may be placed on the tax roll and collected by the local tax collector
(“Uniform Method”), and the District has previously authorized the use of the Uniform Method
by, among other things, entering into agreements with the Property Appraiser and Tax Collector
of the County for that purpose; and
WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
East Park Community Development District (“Assessment Roll”) attached to this Resolution as
Exhibit “B” and incorporated as a material part of this Resolution by this reference, and to
certify the Assessment Roll to the County Tax Collector pursuant to the Uniform Method; and
WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the
Property Appraiser updates the property roll for the County, for such time as authorized by
Florida law.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE EAST PARK COMMUNITY
DEVELOPMENT DISTRICT:
SECTION 1. BENEFIT & ALLOCATION FINDINGS. The Board hereby finds and
determines that the provision of the services, facilities, and operations as described in Exhibit
“A” confers a special and peculiar benefit to the lands within the District, which benefit exceeds
or equals the cost of the assessments. The allocation of the assessments to the specially
benefitted lands, as shown in Exhibits “A” and “B,” is hereby found to be fair and reasonable.
SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 190 and 197, Florida
Statutes, and using the procedures authorized by Florida law for the levy and collection of
special assessments, a special assessment for operation and maintenance is hereby imposed and
levied on benefitted lands within the District, and in accordance with Exhibits “A” and “B.”
The lien of the special assessments for operations and maintenance imposed and levied by this
Resolution shall be effective upon passage of this Resolution. Moreover, pursuant to Section
197.3632(4), Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by
law for operation and maintenance assessments.
SECTION 3. COLLECTION. The collection of the operation and maintenance special
assessments and previously levied debt service assessments shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method, as indicated on Exhibits
“A” and “B.” The decision to collect special assessments by any particular method – e.g., on
the tax roll or by direct bill – does not mean that such method will be used to collect special
assessments in future years, and the District reserves the right in its sole discretion to select
collection methods in any given year, regardless of past practices.

Agenda Page 34

SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as
Exhibit “B,” is hereby certified to the County Tax Collector and shall be collected by the
County Tax Collector in the same manner and time as County taxes. The proceeds therefrom
shall be paid to the District.
SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the Property Appraiser after the date
of this Resolution, and shall amend the Assessment Roll in accordance with any such updates,
for such time as authorized by Florida law, to the County property roll. After any amendment of
the Assessment Roll, the District Manager shall file the updates in the District records.
SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining
portions of this Resolution, or any part thereof.
SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.
PASSED AND ADOPTED this 22nd day of July, 2019.
ATTEST:

EAST PARK COMMUNITY
DEVELOPMENT DISTRICT

_____________________________
Secretary / Assistant Secretary

By:___________________________
Its:____________________________

Exhibit A:
Exhibit B:

Budget
Assessment Roll
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EAST PARK

Governmental Funds

Community Development District

Balance Sheet
June 30, 2019

ACCOUNT DESCRIPTION

GENERAL
FUND

SERIES 2013
DEBT
SERVICE
FUND

TOTAL

ASSETS
Cash - Checking Account

$

Accounts Receivable

275,429

$

3,235

-

$

-

275,429
3,235

Assessments Receivable

1,710

1,478

3,188

Allow-Doubtful Collections

(1,710)

(1,478)

(3,188)

Due From Other Funds

-

105,947

105,947

Certificates of Deposit - 12 Months

205,483

-

205,483

Certificates of Deposit - 18 Months

153,803

-

153,803

Money Market Account

456,627

-

456,627

Prepayment Fund (A-2)

-

1,345

1,345

Investments:

Redemption Fund (A-2)

-

1

1

Reserve Fund (A-1)

-

121,320

121,320

Reserve Fund (A-2)

-

58,944

58,944

Revenue Fund

-

44,000

44,000
$ 1,426,134

TOTAL ASSETS

$ 1,094,577

$

331,557

$

$

-

LIABILITIES
Accounts Payable
Accrued Expenses
Due To Other Funds
TOTAL LIABILITIES

6,979

$

6,979

12,525

-

12,525

105,947

-

105,947

125,451

-

125,451

-

331,557

331,557

119,606

-

119,606

39,916

-

39,916

809,604

-

809,604

FUND BALANCES
Restricted for:
Debt Service
Assigned to:
Operating Reserves
Reserves-Renewal & Replacement
Unassigned:
TOTAL FUND BALANCES

$

969,126

$

331,557

$ 1,300,683

TOTAL LIABILITIES & FUND BALANCES

$ 1,094,577

$

331,557

$ 1,426,134
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EAST PARK

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2019
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

3,000

$

2,250

$

12,763

$

10,513

Special Assmnts- Tax Collector

461,380

461,380

451,380

Special Assmnts- Discounts

(18,455)

(18,455)

(11,806)

6,085

6,085

-

32,500

32,500

32,624

124

484,510

483,760

484,961

1,201

5,000

4,000

3,800

200

383

306

291

15

600

600

600

-

1,000

1,000

-

1,000

Physical Environment
Other Miscellaneous Revenues
TOTAL REVENUES

(10,000)
6,649
(6,085)

EXPENDITURES
Administration
P/R-Board of Supervisors
FICA Taxes
ProfServ-Arbitrage Rebate
ProfServ-Dissemination Agent
ProfServ-Engineering

8,000

6,000

14,888

(8,888)

ProfServ-Legal Services

25,000

18,750

11,768

6,982

ProfServ-Mgmt Consulting Serv

(1,500)

51,052

38,289

39,789

ProfServ-Property Appraiser

1,500

1,500

828

ProfServ-Trustee Fees

4,310

4,310

4,741

(431)

Auditing Services

6,000

6,000

5,700

300

Postage and Freight

672

900

675

593

82

15,854

15,854

12,080

3,774

Printing and Binding

1,500

1,125

1,328

Legal Advertising

1,300

670

253

417

Miscellaneous Services

700

525

462

63

Misc-District Filing Fees

175

175

175

-

Misc-Assessmnt Collection Cost

500

500

354

146

Office Supplies

400

300

165

135

124,174

100,579

97,815

2,764

21,912

16,434

16,434

-

-

1,572

(1,572)

20,800

15,600

14,400

1,200

Contracts-Landscape

145,000

108,750

84,370

24,380

Electricity - General

134,000

100,500

98,010

2,490

Utility - Water

9,000

6,750

4,295

2,455

R&M-General

5,000

3,750

2,658

1,092

20,000

15,000

13,833

1,167

Insurance - General Liability

Total Administration

(203)

Field
ProfServ-Field Management
Contracts-Fountain
Contracts-Wetland Mitigation

R&M-Common Area

-
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EAST PARK

General Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2019
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

R&M-Drainage

YEAR TO DATE
BUDGET

2,000

R&M-Fountain
R&M-Landscape Renovations
Impr - Park
Impr - Fountain
Total Field

TOTAL EXPENDITURES

YEAR TO DATE
ACTUAL

1,500

VARIANCE ($)
FAV(UNFAV)

-

1,500

-

-

1,248

(1,248)

9,000

6,750

14,208

(7,458)
(24,431)

-

-

24,431

5,000

5,000

-

5,000

371,712

280,034

275,459

4,575

495,886

380,613

373,274

7,339

(11,376)

103,147

111,687

8,540

(11,376)

-

-

-

(11,376)

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2018)
FUND BALANCE, ENDING

(11,376)

$

857,439
$

846,063

103,147

$

857,439
$

960,586

111,687

$

8,540

857,439
$

969,126

Page 3

Agenda Page 43

EAST PARK

Series 2013 Debt Service Fund

Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2019
ANNUAL
ADOPTED
BUDGET

ACCOUNT DESCRIPTION

YEAR TO DATE
BUDGET

YEAR TO DATE
ACTUAL

VARIANCE ($)
FAV(UNFAV)

REVENUES
Interest - Investments

$

-

$

-

$

4,137

$

4,137

Special Assmnts- Tax Collector

398,008

398,008

389,381

(8,627)

Special Assmnts- Discounts

(15,920)

(15,920)

(10,184)

5,736

382,088

382,088

383,334

1,246

7,960

7,960

306

7,654

7,960

7,960

306

7,654

120,000

120,000

120,000

-

TOTAL REVENUES
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost
Total Administration
Debt Service
Principal Debt Retirement A-1
Principal Debt Retirement A-2
Interest Expense Series A-1
Interest Expense Series A-2
Total Debt Service

TOTAL EXPENDITURES

45,000

45,000

45,000

-

122,442

122,442

122,441

1

70,850

70,850

70,850

-

358,292

358,292

358,291

1

366,252

366,252

358,597

7,655

15,836

15,836

24,737

8,901

15,836

-

-

-

15,836

-

-

-

Excess (deficiency) of revenues
Over (under) expenditures
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance
TOTAL FINANCING SOURCES (USES)
Net change in fund balance

$

FUND BALANCE, BEGINNING (OCT 1, 2018)
FUND BALANCE, ENDING

15,836

$

306,820
$

322,656

15,836

$

306,820
$

322,656

24,737

$

8,901

306,820
$

331,557
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Balance Sheet
- All Funds

EAST PARK
Community Development District

Notes to the Financial Statements
June 30, 2019

General Fund
► Assets
Cash and Investments - See Cash and Investment Report on page 8 for further details.
Accounts Receivable - Due from Ravina at East Park HOA for OUC streetlighting for March thru June 2019.
Assessments Receivable - Delinquent assessments per tax collector due to Parcel 08-24-31-4825-00080
bankruptcy beginning FY 2015.
Allow - Doubtful Collections - Delinquent assessments on Parcel 08-24-31-4825-00080 for FY2015 thru
FY2018 deemed uncollectible.

► Liabilities
Accounts Payable - Outstanding June invoices paid in July.
Accrued Expenses - Unbilled expenses accrued pending receipt of invoices are as follows:
OUC - June Electricity & Water
$12,525
Due To Other Funds - FY19 debt service assessments collected and to be transferred to Revenue Fund.

Debt Service Fund
► Assets
Assessments Receivable - Delinquent assessments per tax collector due to Parcel 08-24-31-4825-00080
bankruptcy beginning FY 2015.
Allow - Doubtful Collections - Delinquent assessments on Parcel 08-24-31-4825-00080 for FY2015 thru
FY2018 deemed uncollectible.
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RevenuesAgenda
and Expenditures
General Fund

EAST PARK
Community Development District
Notes to the Financial Statements
June 30, 2019
Financial Highlights

► 98% of FY19 Assessments have been collected compared to 81% last year at the same time. Tax Certificate Sale

funds were received 7/16/18 with the exception of Parcel #08-24-31-4825-00080 which remains in bankruptcy
City of Orlando was invoiced for annual park maintenance. Payment in the amount of $32,500 was received May
►
2019. Refunds comprise the remaining balance of Miscellaneous Revenue.
► Total general fund expenditures are approximately 98% of the YTD budget. Variances are explained below.
General Fund

Account Name

YTD
Budget

YTD
Actual

% of
Budget

Explanation

Expenditures
Administrative
Pro-Serv Engineering

Dewberry Engineering - Services thru May 2019 and
includes $1,463 for July 2018 services.

$6,000

$14,888

248%

Pro-Serv Legal Services

$18,750

$11,768

63%

ProfServ-Mgmt Consulting Svc

$38,289

$39,789

104%

Effective April 2019 Inframark's management consulting
fee increased $500 per month.

$1,125

$1,328

118%

The cost to prepare agenda packages thru May 2019.

Printing and Binding

Hopping Green & Sams - General counsel & monthly
meeting billed through May 2019.

General Fund
Account Name

YTD
Budget

YTD
Actual

% of
Budget

Explanation

Expenditures
Field
Contracts-Fountain
Contracts-Wetland Mitigation
Contracts - Landscape
R&M-Fountain
R&M-Landscape Renovations

$0

$1,572

0%

Lake Doctors thru March when contract ended; Vertex
Qtrly Contract thru April-$246/each.

$15,600

$14,400

92%

Sitex Aquatics - $1,600 per month.

$108,750

$84,370

78%

$0

$1,248

0%

Servello & Sons - $9,374.49 per month. and
reimbursements to Ravina at East Park HOA. $9,117.78.
Vertex - work orders to repair various fountain issues.

$6,750

$14,208

210%

Servello - Proposals for landscape improvements.
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East Park
Community Development District

Supporting Schedules
June 30, 2019
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EAST PARK
Community Development District

Non-Ad Valorem Special Assessments - Orange County Tax Collector
(Monthly Collection Distributions)
For the Fiscal Year Ending September 30, 2019

ALLOCATION BY FUND
Date
Received

Discount /
(Penalties)
Amount

Net Amount
Received

Gross
Amount
Received

Collection
Costs

Assessments Levied
Allocation %

$

General
Fund

859,388 $
100%

Debt Service
Fund

461,380 $
54%

398,008
46%

11/06/18

$1,273

$71

-

$1,343

$721

$622

11/19/18

6,308

263

-

6,571

3,528

3,043

12/03/18

42,781

1,783

-

44,564

23,925

20,639

12/10/18

114,600

4,775

-

119,375

64,089

55,286

12/17/18

124,898

5,204

-

130,102

69,848

60,254

12/24/18

283,793

11,816

-

295,609

158,704

136,905

01/14/19

15,697

654

02/18/19

30,555

1,256

03/18/19

22,219

04/15/19

6,633

05/13/19

12,306

06/17/19

157,049

TOTAL

$

818,111

-

16,351

8,778

7,573

660

32,471

17,433

15,038

626

-

22,845

12,265

10,580

67

-

6,700

3,597

3,103

32
(4,557)
$

21,990

$

-

12,338

6,624

5,714

-

152,492

81,869

70,624

660

$

% COLLECTED
TOTAL OUTSTANDING

840,761

$

98%
$

18,627

451,380

$

98%
$

10,000

389,381
98%

$

8,627
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All Funds

EAST PARK
Community Development District

Cash and Investment Report
June 30, 2019

Account Name

Bank Name

Investment Type

Maturity

Yield

Balance

SunTrust

Public Funds Now

n/a

2.10%

$275,429

Certificates of Deposit (12 months)

BankUnited

CD-3637

04/05/20

2.49%

205,483

Certificate of Deposit (18 months)

BankUnited
BankUnited

CD-7563
CD-6718

10/16/19
1.80%
04/01/20
2.43%
sub total

101,442
52,361
153,803

Public Funds Money Market

BankUnited

MMA - #9406

GENERAL FUND
Checking Account - Operating

n/a

1.75%

Subtotal-General Fund

456,627
$1,091,342

DEBT SERVICE FUND
Series 2013 Prepayment Fund A-2

US Bank

1st Am Gov't Obligation Fund

n/a

2.23%

$1,345

Series 2013 Redemption Fund A-2

US Bank

1st Am Gov't Obligation Fund

n/a

2.23%

1

Series 2013 Reserve Fund A-1

US Bank

1st Am Gov't Obligation Fund

n/a

2.23%

121,320

Series 2013 Reserve Fund A-2

US Bank

1st Am Gov't Obligation Fund

n/a

2.23%

58,944

Series 2013 Revenue Account

US Bank

1st Am Gov't Obligation Fund

n/a

2.23%

44,000

Subtotal-Debt Service Fund

$225,610

Total - All Funds

$1,316,953
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East Park CDD
Bank Reconciliation

Bank Account No.

5800

Statement No.

06-19

SunTrust Bank - GF

Statement Date

6/30/2019

G/L Balance (LCY)

275,429.28

Statement Balance

289,548.17

G/L Balance

275,429.28

Outstanding Deposits

0.00

Positive Adjustments

0.00
Subtotal

289,548.17

Subtotal

275,429.28

Outstanding Checks

14,118.89

Negative Adjustments

0.00

Differences

0.00

Ending G/L Balance

275,429.28

Ending Balance

275,429.28

Difference

0.00

Posting
Date

Document
Type

Document
No.

Description

Amount

Cleared
Amount

Difference

184.70

Outstanding Checks
5/21/2019

Payment

003790

SCOTT E. PHILLIPS

184.70

0.00

5/21/2019

Payment

003791

TODD M. ONEAL

184.70

0.00

184.70

6/25/2019

Payment

003802

DEWBERRY ENGINEERS INC

2,095.00

0.00

2,095.00

6/26/2019

Payment

003803

SERVELLO

10,054.49

0.00

10,054.49

6/26/2019

Payment

003804

SITEX AQUATICS LLC

1,600.00

0.00

1,600.00

Total Outstanding Checks......................................................................................................................

14,118.89

14,118.89
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East Park
Community Development District
Check Register
May thru June, 2019
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EAST PARK

Community Development District
Payment Register by Bank Account
For the Period from 5/1/19 to 6/30/19
(Sorted by Check / ACH No.)

Pymt
Type

Check /
ACH No.

Date

Payee
Type

Payee

Invoice No.

Payment Description

Invoice / GL Description

G/L Account #

Amount
Paid

SUNTRUST BANK - GF - (ACCT# XXXXX5800)
Check

003776

05/01/19

Vendor

DEWBERRY ENGINEERS INC

1672113

ENG SVCS THRU MAR 2019

ProfServ-Engineering

001-531013-51301

$1,070.00

Check

003777

05/01/19

Vendor

INFRAMARK, LLC

40305

APR MGMT FEES

ProfServ-Mgmt Consulting Serv

001-531027-51201

$4,754.33

Check

003777

05/01/19

Vendor

INFRAMARK, LLC

40305

APR MGMT FEES

ProfServ-Field Management

001-531016-53901

$1,826.00

Check

003777

05/01/19

Vendor

INFRAMARK, LLC

40305

APR MGMT FEES

Postage and Freight

001-541006-51301

$11.70

Check

003777

05/01/19

Vendor

INFRAMARK, LLC

40305

APR MGMT FEES

Printing and Binding

001-547001-51301

$192.80

Check

003777

05/01/19

Vendor

INFRAMARK, LLC

40305

APR MGMT FEES

Office Supplies

001-551002-51301

$33.00

Check

003778

05/09/19

Vendor

AMTEC

4912-03-19

Ser 2013 Bond thru 11.22.18

ProfServ-Arbitrage Rebate

001-531002-51301

$600.00

Check

003779

05/09/19

Vendor

DEWBERRY ENGINEERS INC

1680207

ENGG SVCS THRU MAR 2019

ProfServ-Engineering

001-531013-51501

$587.50

Check

003779

05/09/19

Vendor

DEWBERRY ENGINEERS INC

1680099

3/19 Eng Svc/Coord Appraisal

ProfServ-Engineering

001-531013-51501

$940.00

Check

003780

05/09/19

Vendor

HOME DEPOT CREDIT SERVICES

040519-0670

HD: 2 PADALOCKS FOR PARK

R&M-Common Area

001-546016-53901

$36.76

Check

003781

05/09/19

Vendor

HOPPING GREEN & SAMS

106953

GEN COUSEL THRU MAR 2019

ProfServ-Legal Services

001-531023-51401

$635.25

Check

003782

05/09/19

Vendor

SERVELLO

13374

APR LANDSCAPE MAINT

Contracts-Landscape

001-534050-53901

$9,374.49

Check

003782

05/09/19

Vendor

SERVELLO

13537

MOSS PARK RPLC CNTRLLER/LINE BRK RPR

R&M-Landscape Renovations

001-546051-53901

$610.18

Check

003782

05/09/19

Vendor

SERVELLO

13536

VALVE DIAGNOSTIC (PROP 2097)

R&M-Landscape Renovations

001-546051-53901

$130.00

Check

003782

05/09/19

Vendor

SERVELLO

13705

Moss Park Entry-Irr Rprs Prop 2142

R&M-Landscape Renovations

001-546051-53901

$540.59

Check

003782

05/09/19

Vendor

SERVELLO

13706

MOSS PARK ENTRY CLOCK RPR

R&M-Landscape Renovations

001-546051-53901

$156.00

Check

003782

05/09/19

Vendor

SERVELLO

13721

APRIL IRR REPRS (Prop 2170)

R&M-Landscape Renovations

001-546051-53901

$342.45

Check

003782

05/09/19

Vendor

SERVELLO

13760

APRIL IRRIGATION RPRS (PROP 2207)

R&M-Landscape Renovations

001-546051-53901

$482.49

Check

003783

05/09/19

Vendor

SITEX AQUATICS LLC

2881A

APR LAKE MAINT

Contracts-Wetland Mitigation

001-534049-53901

$1,600.00

Check

003784

05/09/19

Vendor

TROM II CORPORATION

56782

MAY JANITORIAL SVCS

R&M-General

001-546001-53901

$200.00

Check

003785

05/15/19

Vendor

VERTEX WATER FEATURES

I4707

MAY -QTRLY FOUNTAIN CLEANING

Contracts-Fountain

001-534023-53901

$552.00

Check

003786

05/20/19

Vendor

FED EX

6-537-58940

4/24/19 POSTAGE

Postage and Freight

001-541006-51301

$14.08

Check

003787

05/20/19

Vendor

HOPPING GREEN & SAMS

106954

3/12-3/25/19 MTHLY MTG EXP

ProfServ-Legal Services

001-531023-51401

$1,814.01

Check

003788

05/21/19

Employee

ANGEL L. COLON

PAYROLL

May 21, 2019 Payroll Posting

$184.70

Check

003789

05/21/19

Employee

GRACIELA M. VON BLON

PAYROLL

May 21, 2019 Payroll Posting

$184.70

Check

003790

05/21/19

Employee

SCOTT E. PHILLIPS

PAYROLL

May 21, 2019 Payroll Posting

$184.70

Check

003791

05/21/19

Employee

TODD M. ONEAL

PAYROLL

May 21, 2019 Payroll Posting

$184.70

Check

003792

05/21/19

Employee

THOMAS A. BONNER

PAYROLL

May 21, 2019 Payroll Posting

Check

003793

05/29/19

Vendor

FED EX

6-558-88996

5/14/19 POSTAGE

Postage and Freight

001-541006-51301

$120.28

Check

003794

05/29/19

Vendor

INFRAMARK, LLC

41038

MAY MGMT FEES

ProfServ-Mgmt Consulting Serv

001-531027-51201

$4,754.33

Check

003794

05/29/19

Vendor

INFRAMARK, LLC

41038

MAY MGMT FEES

ProfServ-Field Management

001-531016-53901

$1,826.00

Check

003794

05/29/19

Vendor

INFRAMARK, LLC

41038

MAY MGMT FEES

Postage and Freight

001-541006-51301

$3.50

Check

003794

05/29/19

Vendor

INFRAMARK, LLC

41038

MAY MGMT FEES

Printing and Binding

001-547001-51301

$42.85

Check

003795

06/04/19

Vendor

HOPPING GREEN & SAMS

107661

GEN COUNSEL THRU APRIL 2019

ProfServ-Legal Services

001-531023-51401

$703.50

Check

003796

06/04/19

Vendor

TROM II CORPORATION

57124

JUNE JANITORIAL SER

R&M-General

001-546001-53901

$200.00

Check

003797

06/05/19

Vendor

HOME DEPOT CREDIT SERVICES

050519-0670

HD: 4/8/19 PURCHASES

R&M-Common Area

001-546016-53901

$35.45

Check

003798

06/05/19

Vendor

SERVELLO

13587

MAY 2019 LANDSCAPE SVCS

Contracts-Landscape

001-534050-53901

$9,374.49

Check

003799

06/05/19

Vendor

SITEX AQUATICS LLC

2922A

MAY 2019 LAKE MAINT

Contracts-Wetland Mitigation

001-534049-53901

$1,600.00

$184.70
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EAST PARK

Community Development District
Payment Register by Bank Account
For the Period from 5/1/19 to 6/30/19
(Sorted by Check / ACH No.)

Pymt
Type

Check /
ACH No.

Date

Payee
Type

Payee

Invoice No.

Payment Description

Invoice / GL Description

Amount
Paid

G/L Account #

Check

003800

06/19/19

Vendor

FED EX

6-509-04559

3/26/19 POSTAGE

Postage and Freight

001-541006-51301

$14.07

Check

003801

06/19/19

Vendor

INFRAMARK, LLC

41893

JUNE MGMT FEES/Go Daddy Domain

ProfServ-Mgmt Consulting Serv

001-531027-51201

$4,754.33

Check

003801

06/19/19

Vendor

INFRAMARK, LLC

41893

JUNE MGMT FEES/Go Daddy Domain

ProfServ-Field Management

001-531016-53901

$1,826.00

Check

003801

06/19/19

Vendor

INFRAMARK, LLC

41893

JUNE MGMT FEES/Go Daddy Domain

Postage and Freight

001-541006-51301

$26.10

Check

003801

06/19/19

Vendor

INFRAMARK, LLC

41893

JUNE MGMT FEES/Go Daddy Domain

Printing and Binding

001-547001-51301

$406.35

Check

003801

06/19/19

Vendor

INFRAMARK, LLC

41893

JUNE MGMT FEES/Go Daddy Domain

Office Supplies

001-551002-51301

$33.00

Check

003801

06/19/19

Vendor

INFRAMARK, LLC

41893

JUNE MGMT FEES/Go Daddy Domain

Go Daddy Domain Renewals

001-549001-51301

$17.53

Check

003802

06/25/19

Vendor

DEWBERRY ENGINEERS INC

1695917

ENG'G SVCS THRU MAY 2019

ProfServ-Engineering

001-531013-51501

$2,095.00

Check

003803

06/26/19

Vendor

SERVELLO

13852

JUNE LANDSCAPE MAINT

Contracts-Landscape

001-534050-53901

$9,374.49

Check

003803

06/26/19

Vendor

SERVELLO

14003

INSTALL GRASS TO AREAS DAMAGED

R&M-Landscape Renovations

001-546051-53901

$680.00

Check

003804

06/26/19

Vendor

SITEX AQUATICS LLC

2972A

JUNE LAKE MAINT

Contracts-Wetland Mitigation

001-534049-53901

$1,600.00
$11,813.29

ACH

DD138

05/21/19

Vendor

ORLANDO UTILITIES COMMISSION

050319-ACH 5.21.19

OUC 4/2-5/2/19 ELEC/WATER

Electricity - General

001-543006-53901

ACH

DD138

05/21/19

Vendor

ORLANDO UTILITIES COMMISSION

050319-ACH 5.21.19

OUC 4/2-5/2/19 ELEC/WATER

Utility - Water

001-543018-53901

$580.65

ACH

DD139

06/24/19

Vendor

ORLANDO UTILITIES COMMISSION

060319-ACH 6.24.19

OUC PRD 5/2-6/3/19 ELEC/WATER

Electricity - General

001-543006-53901

$11,849.06

ACH

DD139

06/24/19

Vendor

ORLANDO UTILITIES COMMISSION

060319-ACH 6.24.19

OUC PRD 5/2-6/3/19 ELEC/WATER

Utility - Water

001-543018-53901

$677.45

Account Total

$91,834.85

BANK UNITED - MMA - (ACCT# XXXXX9406)
Check

1202

06/04/19

Vendor

EAST PARK CDD

060319-9406

Check

1203

06/26/19

Vendor

ROBERTSON INDUSTRIES, INC.

PJI008640

REPLENISH SUNTRUST ACCT 5800

Cash with Fiscal Agent

103000

$75,000.00

Impr - Park

001-563004-53901

$24,431.28

Account Total

Total Amount Paid

$99,431.28

$191,266.13

Page 2
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NOTICE OF MEETING SCHEDULE
EAST PARK
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the East Park Community Development District will hold
their meetings for Fiscal Year 2020 in the conference room at House of Management
Enterprises, Inc., 5756 South Semoran Blvd. Orlando, Florida on the Fourth Monday at 5:00
p.m. as follows:
November 25, 2019
January 27, 2020
March 23, 2020
May 18, 2020 (third Monday due to Memorial Day)
July 27, 2020 (Budget PH)
September 28, 2020
These meetings are open to the public and will be conducted in accordance with the
provision of Florida Law for Community Development Districts. These meetings may be
continued to a date, time, and place to be specified on the record at the meeting. Future meetings
will be separately published at least seven days prior with the date, time and location.
There may be occasions when one or more Supervisors will participate by telephone. At
the above location there will be present a speaker telephone so that any interested person can
attend the meeting at the above location and be fully informed of the discussions taking place
either in person or by telephone communication.
Any person requiring special accommodations at these meetings because of a disability
or physical impairment should contact the District Manager’s Office at least forty-eight (48)
hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida
Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in
contacting the District Manager’s Office.
Each person who decides to appeal any decision of the Board with respect to any matter
considered at a meeting, such person will need a record of the proceedings and should
accordingly ensure that a verbatim record of the proceedings is made, which includes the
testimony and evidence upon which such appeal is to be based.
Kristen Suit
District Manager

Agenda Page 55

5Ci.

Proposal For
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East Park CDD
(URL: https://www.eastparkcdd.org/) Website Type:

Small

Website Accessibility for People with Disabilities as per Nondiscrimination
requirements of Title II of the American Disabilities Act (ADA) & WCAG
Date

Version#

Comments

Author

August 13, 2018
January 10th, 2019
February 25, 2019
March 21, 2019
March 28, 2019
May 7, 2019
May 20, 2019
June 9, 2019

1.0
2.0
2.2
2.3
2.4
2.5
2.6
2.7

Updated “The Law, ADA and WCAG” section details
Updated conversion and support costs based on discussed scope
Updated fee-simple pricing and human audit seal
Added quarterly audit as per insurance requirement
Updated Annual Maintenance price for ADA support only
Updated for CDD specific info after conversing with CDD Manager
Added Human Audit Details
Added Hosting and Backup to Maintenance

VB Joshi, Kristen T
VB Joshi
VB Joshi
VB Joshi
VB Joshi
VB Joshi
VB Joshi
VB Joshi

Your website gets 2 Compliance Seals
VGlobalTech’s Technical Compliance Seal & Human Audit Compliance Seal*
(* Human Audit Contract required. Please email contact@vglobaltech.com for audit proposal)

VGlobalTech is the ADA, WCAG Compliance Expert, with over 100 ADA & WCAG compliant
websites created (….and counting) to-date! We have partnered with a non-profit agency to
conduct Human Audit and Certification Seal.
Visit https://vglobaltech.com/website-compliance/ for details.
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COPYRIGHT ©: This proposal and the contents within this document are solely
created by VGlobalTech team for its customers and cannot be reproduced, copied,
modified or distributed (including forwarding to other customers, competitors,
web designers etc.) without the written consent of VGlobalTech. VGlobalTech
company holds Intellectual Property details along with company software details
that must not be shared with others without the written permission of the
company. The proposal and software details are customized for the requesting
customer and cannot be applied to any other customer / asset / solution. This
document does not apply to a case if it is not exclusively sent to you by
VGlobalTech upon request.
Any violations are punishable under the law and shall be prosecuted.
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1.0 The Law
Source: http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=01000199/0189/Sections/0189.069.html
189.069 Special districts; required reporting of information; web-based public access. —
(1) Beginning on October 1, 2015, or by the end of the first full fiscal year after its creation,
each special district shall maintain an official website containing the information required by this
section. Each special district shall submit its official website address to the department.
(a) Each independent special district shall maintain a separate website.
(b) Each dependent special district shall be prominently displayed on the home page of the
website of the local general-purpose government upon which it is dependent with a hyperlink to
such webpages as are necessary to provide the information required by this section. A
dependent special district may maintain a separate website providing the information required
by this section.
(2)(a) A special district shall post the following information, at a minimum, on the district’s
official website:
1. The full legal name of the special district.
2. The public purpose of the special district.
3. The name, official address, official e-mail address, and, if applicable, term and appointing
authority for each member of the governing body of the special district.
4. The fiscal year of the special district.
5. The full text of the special district’s charter, the date of establishment, the establishing
entity, and the statute or statutes under which the special district operates, if different from the
statute or statutes under which the special district was established. Community development
districts may reference chapter 190 as the uniform charter but must include information relating
to any grant of special powers.
6. The mailing address, e-mail address, telephone number, and website uniform resource
locator of the special district.
7. A description of the boundaries or service area of, and the services provided by, the special
district.
8. A listing of all taxes, fees, assessments, or charges imposed and collected by the special
district, including the rates or amounts for the fiscal year and the statutory authority for the levy
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of the tax, fee, assessment, or charge. For purposes of this subparagraph, charges do
not include
patient charges by a hospital or other health care provider.

9. The primary contact information for the special district for purposes of communication from
the department.
10. A code of ethics adopted by the special district, if applicable, and a hyperlink to generally
applicable ethics provisions.
11. The budget of the special district and any amendments thereto in accordance with
s.189.016.
12. The final, complete audit report for the most recent completed fiscal year and audit
reports required by law or authorized by the governing body of the special district.
13. A listing of its regularly scheduled public meetings as required by s. 189.015(1).
14. The public facilities report, if applicable.
15. The link to the Department of Financial Services’ website as set forth in s. 218.32(1)(g).
16. At least 7 days before each meeting or workshop, the agenda of the event, along with any
meeting materials available in an electronic format, excluding confidential and exempt
information. The information must remain on the website for at least 1 year after the event.
(b) The department’s website list of special districts in the state required under s. 189.061shall
include a link for each special district that provides web-based access to the public for all
information and documentation required for submission to the department pursuant to
subsection
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2.0 ADA & WCAG Compliance – Introduction
Every individual must have equal access to information whether it is in person service or online.
This is a general agreement and understanding of access.
The Internet has dramatically changed the way state and local governments do business. Today,
government agencies routinely make much more information about their programs, activities,
and services available to the public by posting it on their websites. As a result, many people can
easily access this information seven day a week, 24 hours a day.
Many government services and activities are also provided on websites because the public is
able to participate in them at any time of day and without the assistance of government
personnel. Many government websites offer a low cost, quick, and convenient way of filing tax
returns, paying bills, renewing licenses, signing up for programs, applying for permits or funding,
submitting job applications, and performing a wide variety of other activities.
The Americans with Disabilities Act (ADA) and, if the government entities receive federal
funding, the Rehabilitation Act of 1973 generally require that state and local governments
provide qualified individuals with disabilities equal access to their programs, services, or
activities unless doing so would fundamentally alter the nature of their programs, services, or
activities or would impose an undue burden. One way to help meet these requirements is to
ensure that government websites have accessible features for people with disabilities, using the
simple steps described in this document. An agency with an inaccessible website may also meet
its legal obligations by providing an alternative accessible way for citizens to use the programs or
services, such as a staffed telephone information line. These alternatives, however, are unlikely
to provide an equal degree of access in terms of hours of operation and the range of options and
programs available.
The World Wide Web Consortium (W3C) sets the main international standards for the World
Wide Web and its accessibility. W3C created the Web Content Accessibility Guidelines (WCAG
2.0 and 2.1) which are similar to Section 508, but on an international level. WCAG 2.0 and 2.1
requires specific techniques for compliance and is more current than Section 508.
Many countries and international organizations require compliance with WCAG 2.0 and 2.1. The
guidelines are categorized into three levels of compliance: A (must support), AA (should
support), and AAA (may support). Representatives from the accessibility community around the
world participate in the evolution of these guidelines.
Source: https://www.w3.org/WAI/standards-guidelines/wcag/

Visit http://vglobaltech.com/website-compliance/ for more details, do a website
compliance check on your website and to download a PDF proposal.
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2.1.1 Problem: Images Without Text Equivalents
Solution: Add a Text Equivalent to Every Image
Adding a line of simple HTML code to provide text for each image and graphic will enable a user
with a vision disability to understand what it is. Add a type of HTML tag, such as an “alt” tag for
brief amounts of text or a “longdesc” tag for large amounts, to each image and graphic on your
agency’s website.
The words in the tag should be more than a description. They should provide a text equivalent of
the image. In other words, the tag should include the same meaningful information that other
users obtain by looking at the image. In the example of the mayor’s picture, adding an “alt” tag
with the words “Photograph of Mayor Jane Smith” provides a meaningful description.
In some circumstances, longer and more detailed text will be necessary to convey the same
meaningful information that other visitors to the website can see. For example, a map showing
the locations of neighborhood branches of a city library needs a tag with much more information
in text format. In that instance, where the map conveys the locations of several facilities, add a
“longdesc” tag that includes a text equivalent description of each location shown on the map –
e.g., “City Center Library, 433 N. Main Street, located on North Main Street between 4th Avenue
and 5th Avenue.”

2.1.2 Problem: Documents Are Not Posted In an Accessible Format
Solution: Post Documents in a Text-Based Format
Always provide documents in an alternative text-based format, such as HTML or RTF (Rich Text
Format), in addition to PDF. Text-based formats are the most compatible with assistive
technologies.

2.1.3 Problem: Specifying Colors and Font Sizes
Solution: Avoid Dictating Colors and Font Settings
Websites should be designed so they can be viewed with the color and font sizes set in users’
web browsers and operating systems. Users with low vision must be able to specify the text and
background colors as well as the font sizes needed to see webpage content.

2.1.4 Problem: Videos and Other Multimedia Lack Accessible Features
Solution: Include Audio Descriptions and Captions
Videos need to incorporate features that make them accessible to everyone. Provide audio
descriptions of images (including changes in setting, gestures, and other details) to make videos
accessible to people who are blind or have low vision. Provide text captions synchronized with
the video images to make videos and audio tracks accessible to people who are deaf or hard of
hearing.
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Understanding the Four Principles of Accessibility
The guidelines and Success Criteria are organized around the following four principles, which lay
the foundation necessary for anyone to access and use Web content. Anyone who wants to use
the Web must have content that is:
1. Perceivable - Information and user interface components must be presentable to users
in ways they can perceive.
o

This means that users must be able to perceive the information being presented
(it can't be invisible to all of their senses)

2. Operable - User interface components and navigation must be operable.
o

This means that users must be able to operate the interface (the interface cannot
require interaction that a user cannot perform)

3. Understandable - Information and the operation of user interface must be
understandable.
o

This means that users must be able to understand the information as well as the
operation of the user interface (the content or operation cannot be beyond their
understanding)

4. Robust - Content must be robust enough that it can be interpreted reliably by a wide
variety of user agents, including assistive technologies.
o

This means that users must be able to access the content as technologies advance
(as technologies and user agents evolve, the content should remain accessible)

If any of these are not true, users with disabilities will not be able to use the
Web.

Under each of the principles are guidelines and Success Criteria that help to address these
principles for people with disabilities. There are many general usability guidelines that make
content more usable by all people, including those with disabilities. However, in WCAG 2.1, we
only include those guidelines that address problems particular to people with disabilities. This
includes issues that block access or interfere with access to the Web more severely for people
with disabilities.

See reference section at the end of this document for more information and websites for ADA,
Usability and other important compliance issues and solutions.
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VGlobalTech development and business management team shall study
these compliance guidelines and with our technical capabilities apply
these to make your website accessible, compatible and fully functional
for all people, including those with disabilities.
Visit https://vglobaltech.com/website-compliance/ for details of our
compliance process and expertise in this area.
Please see References section for several resources on compliance.
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3.0 Pricing
Website Complexity: Small Level Websites
VGlobalTech team shall complete the following critical tasks for client website.
All costs below are per website / CDD:
3.1 Existing Website Remediation / New Website Build:

Task
1. Remediate existing website / Build new website from start for ADA and WCAG
compliance requirements – ALL webpages on the website. Create accessibility
document, code review, html updates, plugins / security updates required for
ADA and WCAG compliance
2. Cross-Device Check (Website needs to appear as per ADA standards on Mobile
Phones, Tablets, Desktops etc.). Braille Readers, Other assistance technology
compatibility
3. ADA Standards application (as per Section 1 above). ADA.gov, Web Content
Accessibility Guidelines (WCAG)
4. PDF Documents conversion (to Text, HTML etc.) as needed for ADA Compliance
/ Reader Compliance (up to 2 years of documents shall be converted)
5. Create a webpage showing websites ADA Compliance efforts
6. Create customized footer with VGlobalTech’s ADA Compliance Seal (valid for 1
year only)
7.

Web Design Total: $3250/-

(one time)
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3.2 ADA Compliance Monthly Maintenance and Hosting
Maintenance contract starts after initial conversion is completed (Optional Maintenance – It is
critical to maintain compliance as websites get updated):
The Annual Maintenance DOES NOT include the quarterly audits proposed in the previous
section.
Maintenance contract is required to receive VGlobalTech’s proprietary document conversion
software (PDF to RTF) that allows you to easily convert documents or submit to VGlobalTech
and get docs converted within less than 24 hrs.
Task
1. Assist with ADA Website Compliance tasks for current / new website on an ongoing basis – All
new webpages and content that is put on the website – Customer must notify what updates
are made (content shall be uploaded by client, VGlobalTech shall provide feedback on the
content ADA requirements – This is as per customers’ request. Please contact VGlobalTech if a
full maintenance, including content upload is required)
2. PDF Documents conversion (to Text, HTML etc) as needed (new documents during the
maintenance year only) for ADA Compliance / Reader Compliance. VGlobalTech’s proprietary
batch conversion software is included as long as the contract is valid (big time saver that
creates compliant documents that can be uploaded to the website). There is no limit on how
many documents you can convert using VGlobalTech’s software. If Auto conversion fails,
VGlobalTech team shall perform manual OCR and conversion within 24 hrs.
3. Update footer with VGlobalTech’s ADA Compliance Seal (extended for current

year)

Monthly Maintenance: (starts after initial compliance engagement
quoted above is complete):

$1000 /- (annually – can be broken into equal monthly
charges)
*support beyond 8 hrs / month shall be billed at $55 / hr separately
**Annual maintenance can be broken up into smaller monthly bills.
4. Website hosting and backups – Premium hosting, unlimited file space,

bandwidth, fast website response, regular automated backups, SSL certificates
for secure site access (https protocol), 99.9% website uptime:

$600 / year
Total Maintenance and Hosting: $1600 / year
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3.3 Quarterly Technical and Human Audit
This audit is as per the Florida Insurance Alliance guidelines. Please check with your
insurance agency for specific requirements. Read more here: https://vglobaltech.com/wpcontent/uploads/2019/03/FIA_ADA_Guidelines-2019-2020.pdf

VGlobalTech has partnered with a local agency for the visually impaired – LightHouse
Works. LightHouse has developed a unique program for digital accessibility that is run by
visually impaired personnel that are highly skilled in human auditing of websites and
software as per the section 508 stipulations. Read more about our partnership here:
https://vglobaltech.com/website-compliance/
Together we are now able to provide not one but two compliance seals for all our
customers:
1. Digital Asset Technical Compliance Seal:
VGlobalTech in-house technical team shall remediate / test the
website / software for ADA, WCAG compliance. VGlobalTech’s
technical design & development team is fully aware of the
Americans with Disability Act (ADA), Web Content
Accessibility Guidelines (WCAG), Section 508 of the
Rehabilitation Act of 1973 and overall the design principles of
a professional, accessible, functional and responsive web
design. The entire team has taken dedicated time and efforts to
learn these design principles first hand. Our purpose is clear
– Universal, Creative Web design that works for everyone,
everywhere and every time!
2. Human Audit Seal:

LightHouse Works’ visually impaired personnel shall actually
test the website for compliance as per the section 508 and ADA
requirements. The VGlobalTech technical team shall remediate
any points discovered by LightHouse team and send the site for
re-certification. Upon satisfactory completion LightHouse shall
provide the Human Audit Seal that will be specific to the site and
the VGlobalTech team shall put the seal on the site. This is an
added layer of true Human Audit testing that provides full ADA
compliance.

Cost for Technical and Human Audits:

$1200 / Four Audits per Year

(paid as a onetime fee) (Seals renewed every quarter) (Audits are conducted by
VGlobalTech and LightHouse Agency together)
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*(1) conference call or in person meetings per month with client to review metrics, results and
monthly recaps *unless otherwise noted
* email and phone communication
*Anything out of the scope of work in the above proposal will be addressed and client will be
immediately notified. After notification of additional work, a subsequent quote will be provided
to cover that work.
*Client is responsible to adhering to timelines as far as information required to complete the
task is concerned. If timelines are not adhered to and exceed 15 business days past the current
marketing months, last day, all work will end. A new month with new allocated costs will be
presented for future work to commence. No refunds and owed work will be due unless
otherwise agreed upon. An Invoice will be provided once signature approval of this project
proposal. Payments will be made to VGLOBALTECH
*Client is responsible for verifying quality of work, providing feedback, verifying that compliance
has been met as required. VGlobalTech team shall not be responsible for any legal ramifications
arising from work not done as per external agencies / organizations / associations needs if
proper feedback is not provided by the customer. VGlobalTech’s work will be in best faith but
cannot guarantee all compliance / legal needs since we are not the final authority in the ADA or
WCAG compliance area. VGlobalTech shall not be liable for any legal ramifications arising from
compliance issues and cannot be held responsible for any legal or other lawsuits.
Refund Policy: The client may halt work and request for a refund within seven days of the date
of signing this services agreement by mailing a signed letter to the main address listed on
www.VGlobalTech.com website. If client requests a refund within seven days of the date of
signing their agreement they shall be liable to pay for all work completed and will be refunded
the remaining balance of the initial payment if billable work has not exceeded a charge that
would be greater than client’s initial payment. If client requests a refund after the seven days
from the date of the signing of the agreement client is liable to pay for all work completed plus
an additional 25% of any remaining balance that may still be due. Once line item projects are
complete no refunds will be issued. Confidentiality: All information between client and service
provider inclusive of technical and business information relating to proprietary ideas,
patentable ideas and/or trade secrets, existing and/or contemplated products and services,
research and development, production, costs, profit and margin information, finances and
financial projections, customers, clients, marketing, and current or future business plans and
models, regardless of whether such information is designated as “Confidential Information” at
the time of its disclosure and will be treated as such and with absolute confidentiality and will
not be shared or used, which will be maintained at all times. The client is not allowed to disclose
their price with any third parties. Doing so is in breach of this agreement. All information
development will be shared and proprietary information and property between client and
service providers.
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4.0 Proposal Acceptance:

The VGlobalTech proposed solution and terms have been accepted by the customer and the
VGlobalTech can proceed with the project. All payments shall be made according to this agreement.

Select Proper Option Below, Sign and Date, Return to contact@vglobaltech.com:

Option1: Website only
Section 3.1: One time (website conversion and compliance cost):

Option2: Website and Monthly Maintenance w/ Hosting
Section 3.1: One time (website conversion and compliance cost)

+
Section 3.2 ADA Compliance Monthly Maintenance and Hosting

Option3: Website and Quarterly Audits
Section 3.1: One time (website conversion and compliance cost)

+
Section 3.3 Quarterly Technical and Human Audit Testing

Option4: Website, Monthly Maintenance w/ Hosting and
Quarterly Audits
Section 3.1: One time (website conversion and compliance cost)

+
Section 3.2 ADA Compliance Monthly Maintenance and Hosting

+
Section 3.3 Quarterly Technical and Human Audit Testing

Signatures:

For Customer

Date

VB Joshi
For VGlobalTech

Date
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ADA Best Practices Tool Kit for State and Local Governments:
https://www.ada.gov/pcatoolkit/chap5toolkit.htm

U.S. Department of Justice, Civil Rights Division, Disability Rights Section
https://www.ada.gov/websites2.htm

Web design Standards: https://www.w3schools.com/

Web Content Accessibility Guidelines (WCAG) https://www.w3.org/TR/WCAG21/

VGlobalTech Web Content Accessibility Implementation and Checkpoints:
http://vglobaltech.com/website-compliance/

VGlobalTech.com ~ Experience Innovation
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5Cii.
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Keeping your community informed.
And you compliant.
East Park Community Development District
Proposal date: 2019-06-21
Proposal ID: VJG6H-SCGWH-KQYOT-KGHJD
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Statement of work.........................................................7-8
Terms and conditions..................................................9-12
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Pricing
Effective date: 2019-06-21

Implementation
Onboarding of ADA Compliant Website and Remediation of
Historical Documents

Quantity

Subtotal

1

$2,075.00

Migration website pages and present on a staged
website for approval
Initial PDF Accessibility Compliance Service
for 1500 pages of remediation

Ongoing services
Website services

Quantity

Subtotal

1

615.00

750*

$937.50

Hosting, support and training for users
Website management tools to make updates
Secure certification (https)
Monthly site reporting, monitoring and error
corrections
Ongoing PDF Accessibility Compliance Service
Remediation of all PDFs stored on your website
Remediation of up to 750 PDF pages
Dashboard for reporting and managing all PDFs
48-hour turnaround for fixes for board agendas
PDF manager dashboard
Social Media Manager

Included

Total:
*Maximum PDF pages per 12 month period

$3,627.50

WEBSITE AND ACCESSIBILITY SOLUTION
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Accountable, compliant
communications
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Designed for districts
Easy-to-update website,
hosting and support

Worry-free ADA-compliance,
auditing and full reporting

Meets Florida statutes
and federal laws
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Save CDD board time
and money
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Keeping your
community informed
and compliant.
Accessibility Compliance
with Campus Suite

We'll handle all your website
and document accessibility.
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A website with all the features
your district needs.
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A trusted name for compliance.
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Campus Suite Academy
Website Accessibility Center

www.campussuite.com/accessibility-center
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Frequently asked questions
For PDF service, what is the price per page?
Pricing can range based on the volume of PDFs you have on your website and if it is part of the
initial remediation or the on-demand service. The price range is between $1.05 per page to $1.75
per page.
What does the PDF scan and remediation process look like?
You’ll upload your documents to the dashboard. We are notified and begin setting up the scan.
After the fixes are made, we put the documents back onto the dashboard and you are notified. You
then put them back to the appropriate location on your website.
What does the ADA managed service process for our website look like?
Our team performs monthly scans of your site utilizing software. Our team then goes through the
results and fixes the content-related errors by hand. A report is produced for your records and
uploaded to your ADA dashboard. Any outlying issues we may encounter, you will be notified until
the issue is resolved.
How long does it take?
For non-urgent doc remediation, we can scan and fix up to 2000 pages per week. We also have
urgent services available for an additional fee with a turnaround time of 48 hours.
What standards do you follow for ADA?
We follow WCAG AA 2.1 guidelines
Are there any hidden fees?
No.
How long does it take to build the website?
It depends upon your responsiveness, but generally only a couple of weeks.
Can we change the design of our website?
Our themes are customizable to address your preferences. There are some guardrails in place to
help ensure ADA compliance to a degree, but you can select colors, images, etc…
Do your sites offer a calendar?
Yes. This site can be utilized in many different ways. One of which is a calendar to help with your
clubhouse availability/rental schedule.
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Statement of work
1. On-boarding of ADA Compliant Website and Remediation of Historical Documents. Contractor will
deliver a functional, responsive, working ADA compliant website that can display content submitted to the
Contractor by the District. At a minimum, the website and the documents on the website will:
1. Comply with the guidelines provided by Web Content Accessibility Guidelines 2.1, as amended and/or
replaced by new releases from time to time (“WCAG”);
2. Contain a website accessibility policy that includes: a commitment to accessibility for persons with
disabilities, the accessibility standard used and applied to the website (at a minimum WCAG), and
contact information of the District Manager or their designee (email and phone number) in case users
encounter any problems;
3. Display an ADA compliance shield, seal, or certification;
4. Provide options to create a CDD-branded design (colors, logo, etc…)
5. Be accessible on modern versions of Internet Explorer, Edge, Mozilla, Safari, and Chrome web
browsers and be “mobile friendly” and oﬀer a “mobile version” of the sites content for access from
tablets or smart phones.
6. Be free of any commercial advertising;
7. Be free of any known spyware, virus, or malware;
8. Secure certification (https)
9. Secure cloud hosting with fail-overs
10. Allow for data backups, and record retention as required by law;
11. Allow for the display a calendar, reservation request form, and newsletter;
12. Creation of a dashboard for the District to upload and remove content, manage all documents, manage
document remediation, and review reports generated by the Contractor; and
13. Remediate 1500 pages identified by the District for the new website in an ADA compliant format.*
2. Domain Fee. The Contractor shall pay the annual fee for the domain name of the District’s website.
3. Maintenance and Management of the Website.
1. Contractor will manage and maintain the website;
2. Remediate new documents (a not to exceed 750 pages per year) provided by the District Manager in
an ADA compliant format;*
1. For Agenda Packages, the Contractor shall turn around the documents within 2 business days
3. District shall be responsible for uploading the ADA compliant documents onto the website. Contractor
shall ensure that the District only has the ability to upload or remove documents on the website and
cannot alter any other aspect of the website;
4. Contractor will store all District data, including files, text and parameters; data will be backed-up on a
separate storage system at regular intervals; and
5. The ADA compliant website will be on-line at all times unless maintenance or upgrades require it to
be unavailable. When maintenance or upgrades require the website to be unavailable, Contractor will
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provide the District with reasonable advance notice in writing.
4. Monthly Auditing and Remediation Services.
1. Every month Contractor will comprehensively audit the website’s compliance with (1) WCAG and (2)
any applicable laws, rules, and regulations (including, the Department of Justice);
2. After the audit, Contractor will remediate any web accessibility deficiencies of the website or content
on the website; and
3. The Contractor will provide a written report to the District that summarizes the audit and any
remediations made.
5. Support Services.
Contractor will supply telephone and/or email support to the District on a reasonable and necessary basis to
within business hours – Monday to Friday 9 am to 6 pm EST, exclusive of holidays. The Contractor will
provide a listing of detailed hours, holidays, and service availability on their website, and reserves the right
to modify the times technical support is available.
*If certain PDFs are not able to be fully remediated, Contractor shall work with the District to create a summary
of the content in the PDF and provide contact information if anyone needs reasonable accommodations to access
the full content within that PDF.
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Website Creation and Management Agreement
AGREEMENT BETWEEN THE East Park COMMUNITY DEVELOPMENT DISTRICT AND
INNERSYNC STUDIO, LTD., D/B/A CAMPUS SUITE, FOR WEBSITE AUDITING, REMEDIATION,
AND MAINTENANCE SERVICES
This Agreement ("Agreement") is entered into as of 2019-06-21 by and between:
East Park Community Development District, a local unit of special-purpose government, established and
existing pursuant to Chapter 190, Florida Statutes, with a mailing address of 313 Campus
Street, Celebration, FL 34747 (the "District"), and
Innersync Studio, Ltd., d/b/a Campus Suite, an Ohio limited liability company, authorized to do business
in Florida, with a mailing address of 752 Dunwoodie Drive, Cincinnati, Ohio 45230 ("Contractor").
RECITALS
Whereas, the District is a local unit of special-purpose government, created and existing pursuant to Chapter
190, Florida Statutes; and
Whereas, pursuant to section 189.069, Florida Statutes, the District must maintain an official website
containing, at minimum, the statutorily required information (“Website”); and
Whereas, the District has a need to obtain a qualified independent contractor to perform audits of the Website to
ensure compliance with the accessibility requirements of Title II of the Americans with Disabilities Act
(“ADA”), which ADA accessibility requirements and standards may change from time to time, and to remediate
or otherwise convert the Website to meet such ADA accessibility requirements, to routinely audit the Website to
ensure continued compliance with the ADA and to perform ongoing maintenance of the Website, all as more
particularly described herein and in the proposal attached hereto as Exhibit A and made a part herein (together,
the “Services”); and
Whereas, Contractor represents and warrants to the District that it is qualified, willing and capable of providing
the Services; and
Whereas, the District and Contractor desire to enter into this Agreement for the purposes stated herein and the
District and Contractor warrant and agree that they have all right, power and authority to enter into and be bound
by this Agreement.
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Now, therefore, in consideration of the recitals, agreements and mutual covenants contained herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged by the parties,
the parties agree as follows:
Section 1. Recitals. The recitals stated above are true and correct and by this reference are incorporated herein
and form a material part of this Agreement.
Section 2. Scope of Work. Contractor shall provide Services in accordance with the terms provided in this
Agreement and in Exhibit A, which Services include:
A. Initial Website Remediation. Contractor shall migrate the District’s existing Website or otherwise create a
new Website in order to produce a functional, responsive, working Website compliant with federally
recommended ADA best practices for state and local governments as promulgated by federal law and
rulemaking, including but not limited to Web Content Accessibility Guidelines 2.1 Level AA, as the same may
be amended and updated from time to time (as amended and updated from time to time, “WCAG”).
Specifically, Contractor shall, at a minimum:
i. provide an ADA compliant Website that meets, at minimum, the currently-effective WCAG standards;
ii. convert up to 1500 pages of PDF documents identified by the District to accessible formats for assistive
technologies. If certain PDFs are not able to be fully remediated, Contractor shall work with the District to
create a summary of the content in the PDF and provide contact information if anyone needs reasonable
accommodations to access the full content within that PDF;
iii. provide a website accessibility policy that includes a commitment to accessibility for persons with
disabilities, the District’s engagement of Contractor for ADA specific services, in an effort to bring the
Website into ADA compliance, accessibility standard used and applied to the Website (which shall be at a
minimum WCAG), and contact information of the District Manager or their designee (email and phone
number) for users encountering any problems;
iv. provide options to create a District-branded design (colors, logo, etc.);
v. provide Contractor’s ADA compliance shield, seal or certification for display on the Website (“Compliance
Shield”);
vi. cross-check ADA compliance for accessibility and compatibility of the Website with various technology
mediums, including but not limited to mobile phones, smart phones, tablets, laptop computers, desktop
computers, and provide “mobile friendly” or “mobile versions” of the Website accessible via various web
browsers including but not limited to Internet Explorer, Edge, Mozilla, Safari, and Chrome;
vii. eliminate and prevent any commercial advertising on the Website;
viii. eliminate and prevent exposure to any known spyware, virus or malware affecting functionality or
accessibility of the Website;
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ix. secure “https” certification and provide secure “cloud” hosting with fail-over back-up measures to ensure
continued functionality and accessibility of the Website;
x. provide data back-up and records retention measures as required by Florida law;
xi. provide and/or allow display of a calendar, reservation request form, and newsletter, as applicable or
necessary to the District;
xii. provide a “dashboard” accessible to the District Manager or his or her designee which allows the District
to upload and remove content, manage documents to be remediated by Contractor, and review ADA
compliance reports generated by Contractor. However, Contractor shall ensure that the District does not have
the ability to alter any other aspect of the Website which may negatively impact the functionality or
accessibility of the Website;
xiii. provide any and all other effort reasonably necessary to allow the District to receive the maximum
benefit of the Services contemplated by this Agreement and Exhibit A, recognizing the District is relying on
Contractor’s expertise for Website design/best practices in accordance with the ADA requirements including
but not limited to WCAG standards.
B. Maintenance. Starting October 1, 2019, Contractor shall provide on-going maintenance of the Website, to
ensure continued compliance with WCAG. Specifically, Contractor shall:
i. manage and maintain the Website;
ii. remediate new documents, up to seven hundred fifty (750) pages per year; for any agenda packages,
Contractor shall turn around the remediated version within two (2) business days; any updates or fixes needed
to the agenda requiring remediation shall be remediated within 48 hours of the District Manager’s submission
for such request.
iii. remediate new documents identified by the District to accessible formats for assistive technologies. If
certain documents are not able to be fully remediated, Contractor shall work with the District to create a
summary of the content in such document and provide contact information if anyone needs reasonable
accommodations to access the full content within that document. For any agenda packages, including any
updates thereto, Contractor shall turn around the remediated version within two (2) business days of the
District Manager’s submission for such request.
iv. provide assistive technical support via telephone and/or email, as reasonably needed, within regular
business hours between 9 a.m. and 6 p.m., Monday through Friday, exclusive of federal holidays, which shall
include but not be limited to assistance in converting newly added documents and upgrading to new ADA
recommended standards, if any, and regularly corresponding with the District staff on such items as updates,
changes and recommendations;
v. store and retain all District content, including files, texts, parameters, documents, and other types of data
by backing up the same in a separate storage system and regularly backing up new content as they are
submitted and uploaded to the Website;
vi. ensure that the Website is “live” and “on-line” at all times, unless a scheduled maintenance or upgrades
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are required; for any scheduled maintenance or upgrades which would affect the functionality or accessibility
of the Website for a prolonged time, Contractor shall provide reasonable advance notice to the District in
writing, and post a disclaimer message on the Website during such maintenance or upgrade;
vii. perform monthly comprehensive technological, and human as needed, audits to ensure Website’s
compliance with WCAG standards or better and any applicable laws, rules and regulations applicable to the
Website. After each audit, Contractor shall remediate any deficiencies identified during such audit and
provide a written report to the District summarizing the audit and remediations made, if any;
viii. in the event that certain documents are not able to be fully remediated and accessible in accordance with
ADA compliance standards, Contractor shall immediately notify the District of such documents and shall
provide contact information for anyone who needs reasonable accommodation to access all or any portion of
such content;
ix. continue to provide and update, as needed, those Services identified in Section 2(A)(iii), (v), (viii), (x),
and (xii); and
x. provide any and all other effort reasonably necessary to allow the District to receive the maximum benefit
of the Services contemplated by this Agreement and Exhibit A, recognizing the District is relying on
Contractor’s expertise for Website design/best practices in accordance with the ADA requirements including
but not limited to WCAG standards
C. Additional Services. In the event that the District desires additional work or services, Contractor agrees to
negotiate in good faith to undertake such additional work or services. Upon successful negotiation regarding the
terms of the additional work, including scope and compensation, the parties shall agree in writing to a work
order, addendum, addenda, or change order to this Agreement prior to commencement of any such additional
work. The following is a non-exhaustive list of possible additional services that the District may request of
Contractor:
i. providing a point of contact to respond to requests for Website accommodation;
ii. converting documents for a public records requests received by the District;
iii. providing any other ADA recommended compliance services requested by the District that Contractor is
capable of performing.
Section 3. Compensation. As compensation for the Services, the District agrees to pay Contractor in
accordance with the following terms:
A. Initial Website Remediation. For performance of the Services as provided in Section 2(A) of this
Agreement, the District shall pay Contractor a one-time fee of $2,075.00 [plus ($0.98) per page remediated
pursuant to Section 2(A)(ii)]. Contractor shall invoice the District upon substantial completion of the
Services provided in Section 2(A).
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B. Maintenance. For performance of the Services as provided in Section 2(B) of this Agreement, starting
October 1, 2019 the District shall pay Contractor ($1,515.00) per year, payable in one annual installment for
Ongoing PDF Accessibility Compliance Service and Website Services. Parties understands and
acknowledges that this includes (i) the annual fee for the domain name for the District’s Website, which
Contractor shall pay, at its sole expense, on behalf of the District; and (ii) document remediation pursuant to
Section 2(B)(iii) of up to seven-hundred fifty (750) pages per year (“Annual Max Pages”).
C. Additional Conversions. For remediating and converting any documents in excess of the Annual Max
Pages included in the maintenance price, Contractor shall provide such services for an amount not to exceed
Ninety-Eight Cents ($0.98) per page. Contractor shall perform remediation and conversion of additional
documents only upon receipt of written authorization of the District approving the same.
D. Invoices; Payment. Contractor shall maintain records conforming to usual accounting practices. Further,
Contractor shall render each invoice to the District in writing, which shall be delivered promptly upon
completion of each Service. Each invoice shall contain, at a minimum, the District’s name, Contractor’s
name, the invoice date, an invoice number, an itemized listing of all costs billed on each invoice with a
sufficient description of each allowing the District to approve each cost, the time frame within which the
Services were provided, and the address or bank information to which payment is to be remitted. Consistent
with Florida’s Prompt Payment Act, section 218.70, et al., Florida Statutes, the invoices shall be due and
payable within forty-five (45) days of receipt by the District.
Section 4. Term and Termination.
A. Term. This Agreement shall become effective upon the date and year first written above and shall be in
effect until terminated by either party in accordance with the terms of this Agreement.
B. Termination. The District agrees that Contractor may terminate this Agreement for cause by providing sixty
(60) days’ written notice of termination to the District; provided, however, that the District shall be provided a
reasonable opportunity to cure any failure under this Agreement. Contractor agrees that the District may
terminate this Agreement immediately for cause by providing written notice of termination to Contractor.
Contractor agrees that the District may terminate this Agreement without cause; provided that the District shall
provide thirty (30) days’ written notice of termination without cause. Upon any termination of this Agreement,
Contractor shall (i) be entitled to payment for all Services rendered up until the effective termination of this
Agreement, subject to whatever claims or offsets the District may have against Contractor as the sole means of
recovery for termination; (ii) be permitted to remove the Compliance Shield from the Website as of the effective
date of the termination; (iii) provide the District, or its designee, all domain names, authorizations, usernames,
passwords, and content (including remediated content) in the format in which it was stored on the service; and
(iv) if the Contractor used proprietary and/or licensed software to provide the Services herein to the District, then
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Contractor shall coordinate with the District as to the terminated use of such software, including any migration
of the Website that may be required pursuant to such termination.
Section 5. Representations, Warranties and Covenants. Contractor represents, warrants, and covenants that
(a) the Services will conform to the requirements provided in Section 2 herein and Exhibit A; (b) the Services
shall be performed by qualified personnel in a professional, prompt, diligent, good, safe and workmanlike
manner in accordance with all laws, industry standards, and all applicable ADA and other website accessibility
compliance standards, including but not limited to WCAG 2.1 Level AA and other federally recommended
guidelines, as may be amended from time to time; and (c) neither the Services nor any product provided by
Contractor shall infringe, misappropriate, or otherwise violate the intellectual property rights of any third-party.
To the extent that any defects are found and reported to the Contractor, the Contractor shall correct such defects
within thirty (30) days.
Section 6. Intellectual Property.
A. Contractor Materials. Except as provided herein, Contractor shall retain all right, title, and interest in and to
(i) all patents, trademarks, service marks, copyrights, and other intellectual property or proprietary rights of
Contractor used in or otherwise associated with the Services, and other materials provided to the District
hereunder; and (ii) all trade secrets, technical specifications and data to the extent they are intellectual property,
and inventions which are authored, conceived, devised, developed, reduced to practice, or otherwise performed
by Contractor which arise out of Contractor’s performance of the Services, none of which shall be deemed a
"work made for hire" under the Copyright Act of 1976 (collectively, "Contractor Materials"), and nothing
contained herein shall be construed to restrict, impair, transfer, license, convey, or otherwise alter or deprive
Contractor of any of its intellectual property and proprietary interests associated therewith. Subject to the
foregoing, Contractor grants to the District a non-exclusive, non-transferable worldwide perpetual limited right
and license to access and use the Contractor Materials in connection with the ordinary and intended use by the
District as contemplated in this Agreement, including viewing, downloading and printing the Contractor
Materials for the District’s use, and without in any case removing Contractor’s copyright, trademark or other
intellectual property ownership notices.
B. The District Materials; Publicity and Trademarks. The District shall own the Website, domain name, all email addresses, and all website and e-mail content (including all remediated content provided by the Contractor),
under all circumstances. In the event of a termination of this Agreement for any reason, Contractor shall take all
necessary steps to transfer, or otherwise allow the District to retain, such website, domain name, e-mail addresses
and content of the same. Additionally, to the extent applicable, Contractor shall take commercially reasonable
precautions consistent with industry standards to protect confidential information, including, e.g., credit card
information and other sensitive information protected under Florida’s Public Records Laws. Contractor shall
immediately notify the District of any breach or loss of data, and take such steps as are reasonably necessary to
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address any such issue. Except as provided herein, the District shall retain all right, title, and interest in and to all
intellectual property of the District provided or made available to the Contractor in connection with Contractor’s
Services (collectively, "District Materials") and nothing contained herein shall be construed to restrict, impair,
transfer, license, convey, or otherwise alter or deprive the District of any of its intellectual property or other
proprietary interests associated therewith, if any. Subject to the foregoing, the District grants to Contractor a
non-exclusive, non-transferable worldwide limited right and license to access and use such District Materials in
connection with the provision of the Services as contemplated by this Agreement. Further, the District permits
Contractor to identify the District as a customer of Contractor in Contractor’s marketing materials (including
using the District’s name and logo for such limited purposes).
The District further acknowledges and agrees that for Contractor to perform the Services, it must, in some cases,
give Contractor remote access to areas behind log-ins that are to be audited hereunder, including, without
limitation to content management systems and/or servers (collectively, “System”), and agrees that it will furnish
to Contractor all necessary information and/or user names and passwords required to do so. Contractor agrees to
follow commercially reasonable and accepted security policies for accessing the District’s System including any
specific security procedures as may be communicated to Contractor by the District prior to Contractor accessing
the System. Contractor shall on its own or through coordination with the District’s Website provider, create a
back-up copy of all data that may be affected by Contractor’s access to the System.
C. Right to Display Contractor’s Compliance Shield / Accessibility Policy. Pursuant to this Agreement, the
Contractor shall provide District a Compliance Shield and customized accessibility policy, which District shall
display on its Websites and web applications. The District is expressly prohibited from using the Compliance
Shield for any purpose not specifically authorized by this Agreement, and in no event may use such Compliance
Shield for or on behalf of any other party or in connection with any domain name and/or organization name other
than those being scanned or serviced in connection with the Services.
Section 7. Public Records. Contractor understands and agrees that all documents or on-line content of any kind
provided to the District in connection with this Agreement may be public records, and, accordingly, Contractor
agrees to comply with all applicable provisions of Florida law in handling such records, including but not limited
to section 119.0701, Florida Statutes. Contractor acknowledges that the designated public records custodian for
the District is ___________________ (“Public Records Custodian”). Among other requirements and to the
extent applicable by law, Contractor shall 1) keep and maintain public records required by the District to perform
the Work; 2) upon request by the Public Records Custodian, provide the District with the requested public
records or allow the records to be inspected or copied within a reasonable time period at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or
confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by
law for the duration of the contract term and following the contract term if Contractor does not transfer the
records to the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to the
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District, at no cost, all public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws. When such public records are
transferred by Contractor, Contractor shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. All records stored electronically must be provided to
the District in a format that is compatible with Microsoft Word or Adobe PDF formats.
IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (___) ___-____,
___________@______________.COM, OR AT ________________ ___________________________,
FLORIDA ________.
Section 8. Indemnity.
A. Contractor agrees to indemnify and hold harmless the District and its officers, supervisors, staff, employees,
successors, assigns, members, affiliates, attorneys or representatives from any and all liability, claims, actions,
suits, liens, demands, costs, interest, expenses, damages, penalties, fines, or judgments against the District, or
loss or damage, whether monetary or otherwise, including but not limited to an ADA website related claim by a
third-party, arising out of, wholly or in part by, Contractor’s willfully reckless or willfully negligent act(s) or
omission(s). Contractor further agrees that nothing herein shall constitute or be construed as a waiver of the
District's limitations on liability contained in section 768.28, Florida Statutes, or other statute.
B. Obligations under this section shall include the payment of all settlements, judgments, damages, liquidated
damages, penalties, forfeitures, back pay awards, court costs, arbitration and/or mediation costs, litigation
expenses, attorneys’ fees, paralegal fees (incurred in court, out of court, on appeal, or in bankruptcy
proceedings), any interest, expenses, damages, penalties, fines, or judgments against the District, all as actually
incurred.
Section 9. Scrutinized Companies Statement. Contractor certifies that it is not in violation of section 287.135,
Florida Statutes, and is not prohibited from doing business with the District under Florida law, including but not
limited to Scrutinized Companies with Activities in Sudan List or Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List. If Contractor is found to have submitted a false statement, has been placed
on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List, or has been engaged in business operations in Cuba or Syria, or is now or in
the future on the Scrutinized Companies that Boycott Israel List, or engaged in a boycott of Israel, the District
may immediately terminate the Contract.
Section 10. General Provisions.
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A. Conflicts. The terms of this Agreement and Exhibit A are intended to complement each other, and to the
extent they conflict, the terms of Exhibit A shall control only to the extent that such provisions provide
clarifications on Services and materials to be provided by Contractor pursuant to Exhibit A; in all other respects,
the provisions of this Agreement shall control.
B. Authorization. The execution of this Agreement has been duly authorized by the appropriate body or official
of the District and Contractor, both the District and Contractor have complied with all the requirements of law,
and both the District and Contractor have full power and authority to comply with the terms and provisions of
this Agreement.
C. Independent Contractor. It is understood and agreed that at all times the relationship of Contractor and its
employees, agents, or anyone directly or indirectly employed by Contractor to the District is the relationship of
an independent contractor and not that of an employee, agent, joint-venturer, or partner of the District. Nothing
in this Agreement shall be interpreted or construed as creating or establishing the relationship of employer and
employee between the District and Contractor or any of its employees, agents, or anyone directly or indirectly
employed by Contractor. The parties acknowledge that Contractor is not an employee for state or federal tax
purposes. Contractor shall hire and pay all of Contractor’s employees, agents, or anyone directly or indirectly
employed by Contractor, all of whom shall be employees of Contractor and not employees of the District and at
all times entirely under Contractor’s supervision, direction, and control.
In particular, the District will not: i) withhold FICA (Social Security) from Contractor’s payments; ii) make state
or federal unemployment insurance contributions on Contractor’s behalf; iii) withhold state or federal income tax
from payment to Contractor; iv) make disability insurance contributions on behalf of Contractor; or v) obtain
workers’ compensation insurance on behalf of Contractor.
D. Dispute Resolution. Before initiating any legal claim or action (except with respect to equitable relief), the
parties agree to attempt in good faith to settle any dispute, controversy, or claim arising out of or related to this
Agreement or the Services (collectively, "Dispute") through discussions which shall be initiated upon written
notice of a Dispute by either party to the other. If the parties cannot resolve the Dispute within ten (10) business
days, then the parties shall attempt to settle the Dispute by mediation. If mediation is unsuccessful, the parties
may then proceed to filing a claim in the appropriate jurisdictional court in accordance with this Agreement. In
the event that either party is required to enforce this Agreement by court proceedings or otherwise, then the
parties agree that the substantially prevailing party shall be entitled to recover from the other all fees and costs
incurred, including reasonable attorneys’ fees, paralegal fees, expert witness fees, and costs for trial, alternative
dispute resolution, or appellate proceedings.
E. Applicable Law and Venue. This Agreement shall be governed by and construed in accordance with the
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laws of the State of Florida without reference to the principles of conflict of laws. Except for actions seeking
injunctive relief (which may be brought in any appropriate jurisdiction), suits under this agreement shall only be
brought in a court of competent jurisdiction in the county of __________, Florida. This choice of venue is
intended by the parties to be mandatory and not permissive in nature, and to preclude the possibility of litigation
between the parties with respect to, or arising out of, this Agreement in any jurisdiction other than that specified
in this section. The District and Contractor waive any right they may have to assert the doctrine of forum non
conveniens or similar doctrine, or to object to venue with respect to any proceeding brought in accordance with
this Section.
F. Limitations on Governmental Liability. Nothing in this Agreement shall be deemed as a waiver of
immunity or limits of liability of the District beyond any statutory limited waiver of immunity or limits of
liability which may have been adopted by the Florida Legislature in section 768.28, Florida Statutes, or other
statute, and nothing in this Agreement shall inure to the benefit of any third-party for the purpose of allowing
any claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by operation of law.
G. Third-Party Beneficiaries. This Agreement is solely for the benefit of the District and Contractor and no
right or cause of action shall accrue upon or by reason to or for the benefit of any third-party not a formal party
to this Agreement. Nothing in this Agreement expressed or implied is intended or shall be construed to confer
upon any person or corporation other than the District and Contractor any right, remedy, or claim under or by
reason of this Agreement or any of the provisions or conditions of this Agreement; and all of the provisions,
representations, covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
be binding upon the District and Contractor and their respective representatives, successors, and assigns.
H. Default and Protection against Third-Party Interference. A default by either party under this Agreement
shall entitle the other to all remedies available at law or in equity, which may include, but not be limited to, the
right of actual damages and/or specific performance. The District shall be solely responsible for enforcing its
rights under this Agreement against any interfering third-party. Nothing contained in this Agreement shall limit
or impair the District’s right to protect its rights from interference by a third-party to this Agreement.
I. Notices. All notices, requests, consents, and other communications under this Agreement (“Notice” or
“Notices”) shall be in writing and shall be delivered, mailed by Overnight Delivery or First Class Mail, postage
prepaid, to the parties, as follows:
If to Contractor:
Innersync Studio, Ltd.,
d/b/a Campus Suite
752 Dunwoodie Drive
Cincinnati, Ohio 45230
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Attn: Steven Williams
If to District:
East Park Community Development District
_____________________
Attn: District Manager
With a copy to:
Hopping Green & Sams PA
119 South Monroe Street, Suite 300
Tallahassee, Florida 32301
Attn: District Counsel
Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon actual delivery
at the address set forth above. Notices delivered after 5:00 p.m. (at the place of delivery) or on a non-business
day, shall be deemed received on the next business day. If any time for giving Notice contained in this
Agreement would otherwise expire on a non-business day, the Notice period shall be extended to the next
succeeding business day. Saturdays, Sundays, and legal holidays recognized by the United States government
shall not be regarded as business days. Counsel for the District and counsel for Contractor may deliver Notice
on behalf of the District and Contractor. Any party or other person to whom Notices are to be sent or copied may
notify the other parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) days’ written notice to the parties and addressees set forth herein.
J. Entire Agreement. This Agreement, together with Exhibit A, sets forth the entire agreement of the parties,
and supersedes any prior agreements or statements with respect to the subject matter hereof.
K. Severability. The invalidity or unenforceability of any one or more provisions of this Agreement shall not
affect the validity or enforceability of the remaining portions of this Agreement, or any part of this
Agreement not held to be invalid or unenforceable.
L. Assignment. Neither the District nor Contractor may assign this Agreement without the prior written
consent of the other. Any purported assignment without such consent shall be null and void.
M. Amendments. This Agreement may be amended or modified only by a written instrument duly executed
by both parties.
N. Force Majeure. If either party is prevented from performing any of its obligations under this Agreement
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due to any cause beyond the party's reasonable control, including, without limitations, an “act of God,” fire,
flood, war, strike, government regulation, civil or military authority, acts or omissions of transmitters,
utilities, providers or hackers, the time for that party's performance will be extended for the period of the
delay or inability to perform due to such occurrence.
O. Survival. In addition to such other provisions hereof which, by their terms, survive any termination or
expiration of this Agreement, Section 5 (Representations, Warranties and Covenants), Section 6 (Intellectual
Property), Section 7 (Public Records), Section 8 (Indemnity), and Section 10 (General Provisions) shall
survive any termination or expiration of this Agreement.
P. Waiver. No breach of any term of this Agreement shall be deemed waived unless expressly waived in
writing by the party who might assert such breach. Any failure or delay by either party to exercise any right,
power, or privilege under this Agreement shall not be deemed a waiver of any such right, power, or privilege
under this Agreement on that or any subsequent occasion. Any waiver by either party, whether express or
implied, of any provision of this Agreement, any waiver of default, or any course of dealing hereunder, shall
not affect such party’s right to thereafter enforce such provision or to exercise any right or remedy in the
event of any other default or breach, whether or not similar.
Q. Counterparts. This instrument may be executed in any number of counterparts, each of which, when
executed and delivered, shall constitute an original, and such counterparts together shall constitute one and
the same instrument. Signature and acknowledgement pages, if any, may be detached from the counterparts
and attached to a single copy of this document to physically form one document.
R. Arm’s Length Transaction. This Agreement has been negotiated fully between the parties as an arm’s
length transaction. Both parties participated fully in the preparation of this Agreement and received the
advice of counsel. In case of a Dispute concerning the interpretation of any provision of this Agreement,
both parties are deemed to have drafted, chosen, and selected the language, and the doubtful language will
not be interpreted or construed against either party.
S. Descriptive Headings. The descriptive headings in this Agreement are for convenience only and shall not
control nor affect the meaning or construction of any of the provisions of this Agreement.
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In witness whereof, the parties have, by their duly authorized representatives, executed this Agreement as of the
date and year first set forth above.
ATTEST:East Park COMMUNITY DEVELOPMENT DISTRICT

__________________________________ .

________________

Secretary Chairperson, Board of Supervisors .

Date

________________________________________
Print name

WITNESS: INNERSYNC STUDIO, LTD., D/B/A CAMPUS SUITE, an Ohio limited liability company

__________________________________ .

_____________

Print Name: By: Steven Williams, (Title) .

Date
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Exhibit A: Proposal for Services
Implementation
Onboarding of ADA Compliant Website and Remediation of
Historical Documents

Quantity

1

Subtotal

$2,075.00

Migration website pages and present on a staged
website for approval
Initial PDF Accessibility Compliance Service
for 1500 pages of remediation

Ongoing services
Website services

Quantity

Subtotal

1

615.00

750*

$937.50

Hosting, support and training for users
Website management tools to make updates
Secure certification (https)
Monthly site reporting, monitoring and error
corrections
Ongoing PDF Accessibility Compliance Service
Remediation of all PDFs stored on your website
Remediation of up to 750 PDF pages
Dashboard for reporting and managing all PDFs
48-hour turnaround for fixes for board agendas
PDF manager dashboard
Social Media Manager

Included
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5Ciii.
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East Park CDD
Website Compliance And Accessibility
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ADA Site Compliance is a leader in mitigating legal risks, auditing, and
the remediation of issues associated with websites and documents that
are not in compliance with the Americans with Disabilities Act (ADA). Our
team includes technical experts in coding, auditing, captioning, WCAG
standards, website & PDF compliance, accessibility, and usability.
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HEARING IMPAIRED

Anything That Can Be Heard
(Videos, Sound Bites, Etc.)
Must Have A Written
Description.

VISUALLY IMPAIRED

PHYSICALLY IMPAIRED

Screen Reader Software Audibly
Reads The Visual Parts of Your
Website. Items Such As Pictures
And Buttons Must Have Text
Descriptions Added In The Code.

If Unable To Use A Mouse,
Website Navigation Must
Be Possible Using 100s Of
Keyboard Shortcuts.
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• Lawsuits are on the rise, and continuing to increase significantly.
• The Department of Justice has backed many lawsuits.
• It is extremely expensive to hire attorneys and pay associated fees.
• Related costs include: human capital, unwanted negative PR, stress
on your overall business, and reputational damage perpetuated via
viral posts on traditional and social media.
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ComplianceShield

SiteAccessibility Policy

ComplianceAudit Report

A certificate is placed on your
website indicating that you have
a compliance plan in place. Acting
as a deterrent against surf-by
lawsuits; letting all website
visitors know that you are
actively working toward website
compliance, accessibility and
usability for all.

A compliance plan detailing
the efforts that your company
is making to ensure that your
website is accessible in
accordance with the Americans
with Disabilities Act. Providing
alternative contact information
for users who get “stuck”, and
become unable to navigate
the website.

A detailed audit report indicating
which lines of code need to be
corrected, along with screen shots
and text descriptions of each.
Allowing those tasked with
making corrections to clearly
understand the accessibility issues
affecting your site and the steps
needed to correct them.
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A byproduct of our website auditing is that we find things that
are “broken” on your website. Tweaking and correcting with ADA
accessibility in mind will work simultaneously to increase the
overall usability of your site.
• Videos That Are Unable To Be Loaded
• Images, Links And Buttons Missing Alt-Tags
• Broken Links

Correcting issues will reduce user frustration, providing a positive
effect on your websites search engine optimization and rankings.
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Auditing correctly the first time saves you time and money.

Without Human Expert Auditing, your website and PDFs
WILL NOT be compliant, accessible, and usable.
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Our teams will work together toward the goal of achieving accessibility,
usability, and compliance for your website. Proper implementation of
strategies and timelines will allow us to achieve all.

Utilizing technology driven and human expert auditing will provide WCAG
level reporting that will be the basis for correcting the issues. Ongoing
support will be provided to the team at East Park CDDvia video
conferencing, screen sharing, email, and telephone.
ADA Site Compliance will play an active role during your remediation
process. Our mutual goal is for the team at East Park CDDto acquire a
high level of expertise and understanding of website accessibility and
compliance. Enabling them to properly design, develop, and code future
projects; thereby mitigating compliance issues prior to updates going live.
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Our CTO, Scott Rubenstein, will oversee the auditing process of your website.
Scott will evaluate how updates are currently implemented and suggest best
practices and improvements for future compliance control and oversight. Sharing
his expertise with your team, and providing a valuable technical resource, Scott
will ensure that your remediation process is streamlined for success.

Scott Rubenstein has been a professional application developer and designer for more than 20 years. Utilizing his technical skills,
along with his entrepreneurial goals, he has been partnered in multiple highly successful businesses. He has received praise and
accolades throughout his career for his out-of-the-box thinking and creativity in his solutions. Scott is a survivor of the terrorist
attacks of 9/11 and was fortunate to escape tower 2 of the World Trade Center prior to its collapse. He returned to New York City
soon after, playing an integral role in restoring critical systems. He subsequently became an expert in building and securing websites
across a multitude of industries. Scott has a passion, and a high level of expertise, for understanding the coding languages utilized in
building and developing website, and how proper coding can enable websites to be compliant, accessible, and usable by all.
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FREE online tools, such as Wave, WILL NOT make your website compliant with the WCAG.
These tools find approximately 20% of accessibility issues. Our technological auditing tool finds approximately 30% of accessibility errors.

Human Expert Auditing MUST be performed to make your website compliant.
Human Expert Auditing uncovers approximately 70% - 80% of accessibility issues.

Our team of experts will support you throughout the process to ensure success.
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•

Average Costs Can Easily Exceed Six Figures

•

320% Increase In ADA Website Lawsuits Filed In Recent Years

•

A Significant Increase in Lawsuits is Expected Moving Forward
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Date:
Re:

April 29, 2019
Compliance Remediation of the East Park CDD Website

This proposal is for the East Park CDD website, which our development and audit team will perform the
scope of services outlined below. ADA Site Compliance is a consultancy which provides specific services
for the client. Any services outside of the scope below, or separate sites or templates, will require
additional evaluations and proposals. A detailed Scope of Work will be provided, and agreed upon, prior
to the start of the project.
Human Expert Auditing
WCAG Standards
Expert level human auditing on the agreed upon pages.
Auditing performed utilizing screen reader software and keyboard shortcuts.
Detailed reports provided for each round.
Technological Auditing

WCAG Standards
Technological auditing of the agreed upon pages.
Detailed Reports
Accessibility Policies and Compliance Shields
Indication to all website visitors that compliance, accessibility, and usability are a priority.
Provides contact information (phone and/or email) for users who find inaccessible areas of the website.
PDF Auditing and Remediation
PDFs remediated by human experts providing the highest level of accuracy.
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PDFs - Fully Remediated Documents
❑ $3.95 Per Page (minimum $100) - Human Expert Auditing and Remediation
❑ $8,757 2,217 Pages on Current Website - Audited by Human Experts, Remediated, and Posted to the New Website

Website Redeveloped and Redesigned for Compliance and Accessibility
❑ $2,880

Website Auditing and Remediation – Performed by Human Experts in Design and Coding
Annually $1,280 - Quarterly Technologic Auditing, Customized Accessibility Policy,
Compliance Shield, Consulting, Theme Updates and Assistance with New Data Compliance
The annual fee is waived for year 1

East Park CDD Representative

ADA Site Compliance Representative

By: __________________________

By: __________________________

Name: _______________________

Name: _______________________

Its: __________________________

Its: __________________________

Date: ________________________

Date: ________________________
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Contact Information
ADA Site Compliance LLC

Scott Trachtenberg, Chief Executive Officer
(561) 258-9515 Direct
(561) 258-9300 Office
scott@adaSiteCompliance.com
adaSiteCompliance.com
“If you think compliance is expensive,
try non-compliance.”
Former Deputy U.S. Attorney General Paul McNulty
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5D

East Park Community Development District
Deductibles
General Liability
Public Officials Liability
Cyber

Liability Coverages
Hired Non-Owned Auto Liability
General Liability
General Liability Medical Payments (No Fault)
Public Officials Liability
Employment Practices Liability
Cyber

Total Premium

PGIT
2018-19 Policy
$0
$0
$0

FIA
2019-20 Proposal
$0
$0
$0

PGIT
2018-19 Policy
Not Included
$1,000,000 per claim
$5,000
$1,000,000
$1,000,000
$2,000,000

FIA
2019-20 Proposal
$1,000,000
$1,000,000 per claim
$5,000
$1,000,000
$1,000,000
$100,000

PGIT

FIA

2018-19 Policy

2019-20 Proposal

$12,080.00

$7,250.00

Agenda Page 112

5Di.
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Egis Insurance & Risk Advisors
Is pleased to provide a
Proposal of Insurance Coverage for:

East Park Community Development District

Please review the proposed insurance coverage terms and conditions carefully.
Written request to bind must be received prior to the effective date of coverage.

The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all
Coverage Agreement terms. For more complete and detailed information relating to the scope and limits of coverage, please refer directly to the
Coverage Agreement documents. Specimen forms are available upon request.
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About FIA
Florida Insurance Alliance (“FIA”), authorized and regulated by the Florida Office of Insurance Regulation, is a
non-assessable, governmental insurance Trust. FIA was created in September 2011 at a time when a large
number of Special Taxing Districts were having difficulty obtaining insurance.
Primarily, this was due to financial stability concerns and a perception that these small to mid-sized Districts
had a disproportionate exposure to claims. Even districts that were claims free for years could not obtain
coverage. FIA was created to fill this void with the goal of providing affordable insurance coverage to Special
Taxing Districts. Today, FIA proudly serves and protects more than 650 public entity members.
Competitive Advantage
FIA allows qualifying Public Entities to achieve broad, tailored coverages with a cost-effective insurance
program. Additional program benefits include:
 Insure-to-value property limits with no coinsurance penalties
 First dollar coverage for “alleged” public official ethics violations
 Proactive in-house claims management and loss control department
 Complimentary risk management services including on-site loss control, property schedule
verification and contract reviews
 Online Risk Management Education & Training portal
 Online HR & Benefits Support portal
 HR Hotline
 Safety Partners Matching Grant Program
How are FIA Members Protected?
FIA employs a conservative approach to risk management. Liability risk retained by FIA is fully funded prior to
the policy term through member premiums. The remainder of the risk is transferred to reinsurers. FIA’s
primary reinsurers, Lloyds of London and Hudson Insurance Company, both have AM Best A XV (Excellent)
ratings and surplus of $2Billion or greater.
In the event of catastrophic property losses due to a Named Storm (i.e., hurricane), the program bears no
risk as all losses are passed on to the reinsurers. FIA purchases property reinsurance to withstand the 1,000year storm event (probability of exceedance .1%). This level of protection is statistically 2 to 3 times safer
than competitors and industry norms. FIA members’ property claims resulting from Hurricane Irma in 2017
amounted to less than 4% of the per occurrence coverage available.
What Are Members Responsible For?
As a non-assessable Trust, our members are only responsible for two items:
 Annual Premiums
 Individual Member Deductibles
FIA Bylaws prohibit any assessments or other fees.
Additional information regarding FIA and our member services can be found at www.fia360.org.
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Quotation being provided for:
East Park Community Development District
c/o Inframark
313 Campus Street
Celebration, FL 34747
Term: October 1, 2019 to October 1, 2020
Quote Number: 100119422

PROPERTY COVERAGE
SCHEDULE OF COVERAGES AND LIMITS OF COVERAGE
COVERED PROPERTY
Total Insured Values – Blanket Building and Contents – Per Schedule on file totalling
Loss of Business Income
Additional Expense
Inland Marine
Scheduled Inland Marine

Not Included
Not Included
Not Included
Not Included

It is agreed to include automatically under this Insurance the interest of mortgagees and loss payees where
applicable without advice.
Valuation
Replacement Cost
Actual Cash Value

Property
Inland Marine
DEDUCTIBLES:

Not Applicable
Not Applicable

Per Attached Schedule

Coinsurance
None
None

Per Occurrence, All other Perils, Building & Contents and
Extensions of Coverage.
Total Insured Values per building, including vehicle
values, for “Named Storm” at each affected location
throughout Florida subject to a minimum of Not
Applicable per occurrence, per Named Insured.
Inland Marine

Special Property Coverages
Deductibles
Not Applicable
Not Applicable

Coverage
Limit
Earth Movement
Not Included
Flood
Not Included
Boiler & Machinery
Not Included
TRIA
Not Included
*Except for Zones A & V see page 8 (Terms and Conditions) excess of NFIP, whether purchased or not
TOTAL PROPERTY PREMIUM

Not Included
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Extensions of Coverage
If marked with an "X" we will cover the following EXTENSIONS OF COVERAGE under this Agreement, These limits of liability do not
increase any other applicable limit of liability.

(X)

Code

Extension of Coverage

Limit of Liability

A

Accounts Receivable

$500,000 in any one occurrence

B

Animals

$1,000 any one Animal
$5,000 Annual Aggregate in any one agreement period

C

As declared on Property Schedule, except new buildings being erected
Buildings Under Construction at sites other than a covered location which is limited to $250,000
estimated final contract value any one construction project.

D

Debris Removal Expense

$250,000 per insured or 25% of loss, whichever is greater

E

Demolition Cost,
Operation of Building
Laws and Increased Cost of
Construction

$500,000 in any one occurrence

F

Duty to Defend

$100,000 any one occurrence

G

Errors and Omissions

$250,000 in any one occurrence

H

Expediting Expenses

$250,000 in any one occurrence

I

Fire Department Charges

$50,000 in any one occurrence

J

Fungus Cleanup Expense

$50,000 in the annual aggregate in any one occurrence

K

Lawns, Plants, Trees and
Shrubs

$50,000 in any one occurrence

L

Leasehold Interest

Included

M

Air Conditioning Systems

Included

N

New locations of current
Insureds

$1,000,000 in any one occurrence for up to 90 days, except 60 days for
Dade, Broward, Palm Beach from the date such new location(s) is first
purchased, rented or occupied whichever is earlier. Monroe County on
prior submit basis only

O

Personal property of
Employees

$500,000 in any one occurrence

P

Pollution Cleanup Expense

$50,000 in any one occurrence

Q

Professional Fees

$50,000 in any one occurrence

R

Recertification of Equipment

Included

S

Service Interruption Coverage $500,000 in any one occurrence

T

Transit

$1,000,000 in any one occurrence

U

Vehicles as Scheduled
Property

Included

V

Preservation of Property

$250,000 in any one occurrence

W

Property at Miscellaneous
Unnamed Locations

$250,000 in any one occurrence

X

Piers, docs and wharves as
Scheduled Property

Included on a prior submit basis only
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Y

Glass and Sanitary Fittings
Extension

$25,000 any one occurrence

Z

Ingress / Egress

45 Consecutive Days

AA

Lock and Key Replacement

$2,500 any one occurrence

BB

Awnings, Gutters and
Downspouts

Included

CC

Civil or Military Authority

45 Consecutive days and one mile

Section II B1 Business Income

$1,000,000 in any one occurrence

Section II B2 Additional Expenses

$1,000,000 in any one occurrence

FIA 120

Active Assailant(s)

$1,000,000 in any one occurrence

CRIME COVERAGE
Description
Forgery and Alteration

Limit
Not Included

Deductible
Not Included

Theft, Disappearance or Destruction

Not Included

Not Included

Computer Fraud including Funds Transfer Fraud

Not Included

Not Included

Employee Dishonesty, including faithful performance, per loss

Not Included

Not Included

AUTOMOBILE COVERAGE
COVERAGES

SYMBOL

LIMIT

DEDUCTIBLE

LIABILITY

N/A

Not Included

Not Included

HIRED NON OWNED LIABILITY

8,9

$1,000,000

$0

5

STATUTORY

$0

AUTO MEDICAL PAYMENTS

N/A

Not Included

Not Included

UNINSURED MOTORISTS/ UNDERINSURED MOTORISTS

N/A

Not Included

Not Included

AUTO PHYSICAL DAMAGE

N/A

Not Included

Not Included

PERSONAL INJURY PROTECTION

Symbol 8, 9 Hired Non-Owned Autos only
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GENERAL LIABILITY COVERAGE (Occurrence Basis)
Bodily Injury and Property Damage Limit

$1,000,000

Personal Injury and Advertising Injury

Included

Products & Completed Operations Aggregate Limit

Included

Employee Benefits Liability Limit, per person

$1,000,000

Herbicide & Pesticide Aggregate Limit

$1,000,000

Medical Payments Limit

$5,000

Fire Damage Limit

Included

No fault Sewer Backup Limit

$25,000/$250,000

General Liability Deductible

$0

PUBLIC OFFICIALS AND EMPLOYMENT PRACTICES LIABILITY (Claims Made)
Public Officials and Employment Practices Liability Limit

Public Officials and Employment Practices Liability Deductible

Per Claim

$1,000,000

Aggregate

$2,000,000
$0

Supplemental Payments: Pre-termination $2,500 per employee - $5,000 annual aggregate.
Non-Monetary $100,000 aggregate.
Cyber Liability sublimit included under POL/EPLI
Media Content Services Liability
Network Security Liability
Privacy Liability
First Party Extortion Threat
First Party Crisis Management
First Party Business Interruption
Limit: $100,000 each claim/annual aggregate
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PREMIUM SUMMARY

East Park Community Development District
c/o Inframark
313 Campus Street
Celebration, FL 34747
Term: October 1, 2019 to October 1, 2020
Quote Number: 100119422

PREMIUM BREAKDOWN
Property (Including Scheduled Inland Marine)

Not Included

Crime

Not Included

Automobile Liability

Not Included

Hired Non-Owned Auto
Auto Physical Damage

Included
Not Included

General Liability

$4,500

Public Officials and Employment Practices Liability

$2,750

TOTAL PREMIUM DUE

$7,250

IMPORTANT NOTE
Defense Cost - Outside of Limit, Does Not Erode the Limit for General Liability, Public Officials Liability, and
Employment related Practices Liability.
Deductible does not apply to defense cost. Self-Insured Retention does apply to defense cost.

Additional Notes:
This Quote is subject to the receipt of currently dated favorable loss runs.
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PARTICIPATION AGREEMENT
Application for Membership in the Florida Insurance Alliance
The undersigned local governmental entity, certifying itself to be a public agency of the State of Florida as
defined in Section 163.01, Florida Statutes, hereby formally makes application with the Florida Insurance
Alliance (“FIA”) for continuing liability and/or casualty coverage through membership in FIA, to become
effective 12:01 a.m., 10/01/2019, and if accepted by the FIA’s duly authorized representative, does hereby
agree as follows:
(a) That, by this reference, the terms and provisions of the Interlocal Agreement creating the Florida
Insurance Alliance are hereby adopted, approved and ratified by the undersigned local governmental
entity. The undersigned local governmental entity certifies that it has received a copy of the
aforementioned Interlocal Agreement and further agrees to be bound by the provisions and obligations
of the Interlocal Agreement as provided therein;
(b) To pay all premiums on or before the date the same shall become due and, in the event Applicant fails
to do so, to pay any reasonable late penalties and charges arising therefrom, and all costs of collection
thereof, including reasonable attorneys’ fees;
(c) To abide by the rules and regulations adopted by the Board of Directors;
(d) That should either the Applicant or the Fund desire to cancel coverage; it will give not less than thirty
(30) days prior written notice of cancellation;
(e) That all information contained in the underwriting application provided to FIA as a condition precedent
to participation in FIA is true, correct and accurate in all respects.
East Park Community Development District

(Name of Local Governmental Entity)
By:
Signature

Print Name

Witness By:
Signature

Print Name

IS HEREBY APPROVED FOR MEMBERSHIP IN THIS FUND, AND COVERAGE IS EFFECTIVE October 1, 2019

By:
Administrator
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