
 MINUTES OF MEETING 

LIVE OAK LAKE 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Live Oak Lake Community 

Development District was held on Wednesday, September 7, 2022 at 2:30 p.m. at the West 

Osceola Branch Library, 305 Campus Street, Celebration, Florida and via Zoom.  

 

 Present and constituting a quorum: 

 

 Scott Stearns via Zoom Chairman 

 Andrea Stevens Assistant Secretary 

 Kimberly Locher Assistant Secretary 

 Lee Moore Assistant Secretary 

 

  

 Also present were: 

 

 

 Jill Burns District Manager/GMS 

 Sarah Sandy via Zoom District Counsel, Kutak Rock 

 Nicole Stalder District Engineer, Dewberry 

 Tricia Adams GMS 

 Jarrett Wright Assistant Field Services Manager, GMS 

 Clayton Smith Field Operations Manager, GMS 

 Ned Bowman Elected as Supervisor 

  

 

 

FIRST ORDER OF BUSINESS Roll Call 

 Ms. Burns called the meeting to order. Three Supervisors were present in person 

constituting a quorum, and one Supervisor participated via Zoom.  

 

SECOND ORDER OF BUSINESS Public Comment Period 

 Ms. Burns opened up the public comment period. No members of the public made a 

comment during this time.  
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THIRD ORDER OF BUSINESS  Organizational Matters 

A. Appointment of Individual to Fulfill Board Vacancy 

 Ms. Burns stated that Jose Rios resigned from the Board, which left a vacant seat. She 

noted that the Board previously decided to leave that seat vacant. She asked the Board if they 

wanted to leave it vacant or if they wanted to nominate someone to fill the seat. The Board decided 

to leave the seat vacant at this time. This item was tabled until the next meeting, the next item 

followed. 

 

B. Administration of Oath of Office to Newly Appointed Supervisor 

C. Consideration of Resolution 2022-04 Electing Officers 

Items B and C were tabled to a future agenda. 

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the June 1, 2022 

Board of Supervisors Meeting 

 Ms. Burns presented the June 1, 2022 Board meeting minutes and asked if there were any 

comments or corrections. Hearing none, she asked for a motion to approve.  

 

On MOTION by Mr. Moore, seconded by Ms. Locher, with all in 

favor, the Minutes of the June 1, 2022, Board of Supervisors 

Meeting, were approved.  

 

FIFTH ORDER OF BUSINESS  Review and Ranking of Proposals Received 

 for Landscaping Services 

A. Brightview 

B. Duval 

C. Juniper 

D. Yellow Bird Outdoor 

E. Yellowstone 

 Ms. Burns stated that they had put out an RFP and received five proposals back. She turned 

the presentation over to Mr. Smith to review the proposals with the Board. Mr. Smith reviewed all 

of the proposers that bid for landscaping services. He noted that overall, all the bids came back 

good. He stated that all the proposals information was outlined in the agenda package for review. 

He noted that some of the main things about Brightview was that they didn’t adequately list the 

personnel that they were going to specifically use on site. He stated that most of the other proposals 

had exactly how many people would be on site. He stated that Duval was the lowest bidder, but 
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there was some question as to the reasonableness of the price as it was almost $30,000 lower than 

the others. He also noted that they had concerns about the personnel that they listed.  Mr. 

Smith stated that Juniper understood the scope of the community, they understood working with 

the irrigation consultant, they historically delivered on items when requested, their numbers were 

reasonable, and they had great personnel and direct site experience. He stated that they liked 

Yellow Bird Outdoor because they had personnel nearby, but what they listed to serve the 

community with was a little light and they were a fairly new company. He stated that Yellowstone 

was the highest bidder. He noted that while Yellowstone had a lot of experience with CDDs, they 

also had experiences a lot of performance issues lately and lost several CDD contracts. He noted 

that the pricing was based on a five-year average. Discussion by the Board ensued with Ms. Smith 

answering various questions and providing his recommendations. After discussion, the Board 

ranked the proposers as Juniper #1 with ___ points, Duval #2 with ___ points, Yellow Bird 

Outdoor #3 with ___ points, Brightview #4 with ___ points, and Yellowstone #5 with ___ points.  

 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 

favor, Approved the Ranking of the proposers as Juniper #1 with 

___ points, Duval #2 with ___ points, Yellow Bird Outdoor #3 with 

___ points, Brightview #4 with ___ points, and Yellowstone #5 with 

___ points and Authorized the Staff to Negotiate a Contract with the 

First Ranking Proposer, was approved. 

  

  Ms. Burns stated that she would send out a notice of intent to award to all the proposers 

and she would reach out to Juniper with a contract to get that in place. Mr. Stearns asked if the 

scope would be effective on October 1st. Ms. Burns responded that was correct and she added that 

their current contract expired at the end of September. Mr. Stearns asked if they had provided an 

allowance for the three new stormwater ponds that would come online mid-year in Phase 7A and 

Phase 4A. Mr. Smith responded that he didn’t know specifically. Mr. Stearns stated that he wanted 

to make sure that they had an allowance because three quarters of the year would be an additional 

scope. Ms. Burns responded that the essential services for Juniper was $228,000 and then the extra 

services were $35,000. She noted that they had about $75,000 in the landscape replacement, which 

would mean that they had extra in the budget that would have allowed for the Board to select one 

of the higher bidders. She noted that they did increase this line item, so if they have extra ponds 

that they need to add to that contract, there was room in the budget to add those. Mr. Stearns asked 
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if the field manager could go ahead and initiate that process because the ponds were built, but they 

were not turned over. He added that they were done enough that people could go out in the field 

to see and provide pricing from the selected vendor in which they could react when it does come 

online for the CDD to maintain. He gave an estimated time of January or February. He noted that 

it was two ponds in Phase 7A and 1 pond in Phase 4A. Ms. Burns responded that they would talk 

to Juniper about getting a quote for those three ponds, if they confirm that it was not included in 

the scope that was already there.  

 

SIXTH ORDER OF BUSINESS  Public Hearings 

A. Consideration of Resolution 2022-11 Ratifying the Change in Budget Hearing and 

Assessment Hearing Date 

  Ms. Burns stated that this was previously set for the meeting last month, but they had no 

quorum, so they had to go ahead and move this meeting. She noted that this hearing was advertised 

and a mailed notice was sent to the unplatted lands as well. She presented Resolution 2022-11 

stating that it ratified the change in the hearing date. She asked if anyone had any questions. 

Hearing none, 

 

On MOTION by Mr. Moore, seconded by Ms. Locher, with all in 

favor, Resolution 2022-11 Ratifying the Change in Budget Hearing 

and Assessment Hearing Date, was approved. 

 

B. Public Hearing on the Fiscal Year 2023 Budget 

 Ms. Burns stated that this was the public hearing on the adoption of the Fiscal Year 2023 

budget.  

 

On MOTION by Mr. Moore, seconded by Ms. Stevens, with all in 

favor, Opening the Public Hearing, was approved. 

 

 Ms. Burns stated that this was substantially the same from what the Board saw previously. 

She noted that there had not been a lot of changes since the Board approved the preliminary budget. 

She stated that they did increase the landscape maintenance after they got the landscape proposals. 

She noted that they lowered the landscape improvement to allocate for some additional 

maintenance services based on the bids that they got. She stated that the actuals had been updated 
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as well. She noted that the version of the agenda that was originally sent out contained a couple of 

errors on the debt service budget which were changed. She explained that with the O&M budget 

there were not a lot of changes. She explained that the per lot assessment for all the residential 

platted lots were to stay the same. She stated that they were not proposing an increase to any of 

the platted lots.  She stated a portion of the carry-forward surplus would be used to fund the budget, 

as well as a deficient funding agreement with the Developer for up to the amount shown in the 

budget  

i. Public Comment 

 Ms. Burns opened the public comment period. No members of the public made a comment 

during this time.  

 

On MOTION by Mr. Moore, seconded by Ms. Stevens, with all in 

favor, Closing the Public Hearing, was approved. 

 

ii. Consideration of Resolution 2022-09 Adopting the Fiscal Year 2023 Budget and 

Relating to the Annual Appropriations 

 Ms. Burns stated that the budget was attached for review. She stated that this was updated 

today and the changes from the version that was sent out last week had a couple of errors in the 

debt service budget that were corrected. She noted that there were no changes to the operations 

and maintenance. She asked if there were any questions or changes. Hearing none, 

 

On MOTION by Mr. Moore, seconded by Ms. Stevens, with all in 

favor, Resolution 2022-009 Adopting the Fiscal Year 2023 Budget 

and Relating to the Annual Appropriations, was approved. 

 

C. Public Hearing on Fiscal Year 2023 O&M Assessments 

 Ms. Burns stated that this was a separate public hearing.  

 

On MOTION by Ms. Stevens, seconded by Mr. Moore, with all in 

favor, Opening the Public Hearing, was approved. 

 

 Ms. Burns stated that this hearing was conducted in order to hear public comment regarding 

the District imposing O&M assessments for collection based on the budget that the Board just 

adopted. She stated as par of the resolution the District would also certify for collection the debt 
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assessments that had been previously levied. She noted again that assessments were not increasing 

on any of the platted lots. Ms. Sandy stated the unplatted lands assessments were based on an 

allocation of only the administrative costs in the budget. 

 

i. Public Comment 

 Ms. Burns opened the public comment period. No members of the public made a comment 

during this time.  

 

On MOTION by Ms. Stevens, seconded by Mr. Moore, with all in 

favor, Closing the Public Hearing, was approved. 

ii. Consideration of Resolution 2022-10 Imposing Special Assessments and 

Certifying an Assessment Roll  

  Ms. Burns stated that this resolution and the assessment roll were included in the agenda 

package for review. She asked if anyone had any questions or comments. Hearing none, 

 

On MOTION by Mr. Moore, seconded by Ms. Stevens, with all in 

favor, Resolution 2022-10 Imposing Special Assessments and 

Certifying an Assessment Roll, was approved. 

 

SEVENTH ORDER OF BUSINESS  Consideration of Developer Deficit Funding 

 Agreement  

 Ms. Burns stated that there was a line item in the budget just approved for deficit funding 

if needed. She stated that the developer wanted to keep the assessments the same to the extent that 

they would need additional funds in order to operate this year and this funding agreement would 

come into place. Ms. Sandy stated that she had sent to the developer’s counsel for review. She 

stated since she had not received any comments yet, she asked for the Board to approve this in 

substantial form. She noted that there was an updated version that should be in the version of the 

agenda that they currently had. She stated that it capped the developer contribution at $84,552, 

which is the amount that was reflected in the budget that the Board just approved. She stated that 

it was not an unlimited amount but was up to a certain amount based on the budget that they 

currently had. She added that it would only be requested to the extent needed and used by the 

District.  
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On MOTION by Mr. Moore, seconded by Ms. Locher, with all in 

favor, the Developer Deficit Funding Agreement for FY 2022-2023 

was approved in substantial form. 

 

EIGHTH ORDER OF BUSINESS  Consideration of Termination of Temporary 

 Construction Easement  

 Ms. Sandy stated that they originally had this temporary construction easement in order to 

do the Spine Road work that the District completed recently. She noted that in preparing the plats, 

the developer counsel asked that they remove this temporary construction easement since it was 

no longer in use. She noted that it helped in clearing up the title when recording the plat. She stated 

that the document in the agenda was the actual temporary construction easement. She stated that 

she had not had a chance to prepare the termination yet but would ask for the Board’s approval for 

District Counsel to prepare a termination of this temporary construction easement.  

 

On MOTION by Ms. Stevens, seconded by Mr. Moore, with all in 

favor, District Counsel preparing a Termination of the Temporary 

Construction Easement, was approved.  

 

NINTH ORDER OF BUSINESS  Ratification of Termination of HOA Field 

 Management Services  

 Ms. Burns stated that previously the District had an agreement in place with the HOA to 

provide field services. She noted that the CDD was now contracted with GMS to provide field 

services. She stated that they approved the new contract with GMS, but didn’t approve the 

termination of the HOA, so they sent them a notice for their records. 

 

On MOTION by Mr. Moore, seconded by Ms. Stevens, with all in 

favor, Terminating HOA Field Management Services, was ratified.  

 

TENTH ORDER OF BUSINESS  Ratification of Work Authorization for FY 

 2022-2023 District Engineering Services with 

 Dewberry  

 Ms. Burns stated that this was based on their hourly rate and that they just did an annual 

renewal.  
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On MOTION by Ms. Locher, seconded by Ms. Stevens, with all in 

favor, Work Authorization for FY 2022-2023 District Engineering 

Services with Dewberry, was ratified.  

 

ELEVENTH ORDER OF BUSINESS  Review and Acceptance of Stormwater Needs 

 Analysis Report  

 Ms. Burns noted that this was a required report that needed to be sent to the county. She 

noted that it was sent the county by June 30th. She noted that a copy of the report was included in 

the agenda package for the Board to review.  

 

On MOTION by Ms. Locher, seconded by Mr. Moore, with all in 

favor, Accepting of Stormwater Needs Analysis Report, was 

approved.  

 

TWELFTH ORDER OF BUSINESS  Consideration of Interlocal Agreement with 

 Osceola County – ADDED  

 Ms. Sandy stated that this was a new requirement of the county anytime that they establish 

a CDD or if there was a boundary amendment. At the time that Live Oak Lake was established, 

the county did not require this. She explained that the County had asked, with the boundary 

amendments that they had pending before them, that the CDD and County enter into an Interlocal 

Agreement at this time. She stated that it largely reiterates a lot of the items that they already do 

and were already required by statute to do. She further explained that these were things like 

disclosure of public financing, notice of special assessment liens, the notice of establishment, etc. 

She stated that in order to move forward with the boundary amendment, the county would like to 

know that they had already approved this. She noted that if they approve the boundary amendment, 

they could also approve the Interlocal Agreement at that time and get it executed. She stated that 

she would be happy to answer any questions. Hearing None, 

 

On MOTION by Ms. Locher, seconded by Mr. Moore, with all in 

favor, the Interlocal Agreement with Osceola County, was 

approved.  

 

THIRTEENTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

Ms. Sandy had nothing further to report to the Board. 
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B. Engineer  

Ms. Stalder stated she had nothing further to report to the Board.  

 

C. Field Manager’s Report 

 Mr. Smith reviewed the field manager’s report starting with the completed items. He 

discussed the planter pots stating that there were 16 planter pots that were discovered to be empty 

for a while, but now they have planted new plants in them. He noted that they would monitor the 

plants. He stated that the initial palm tree injections had been completed. He explained that their 

goal was to do this quarterly to ensure the effectiveness. He discussed the in-progress items starting 

with the irrigation head lift in which all the buried irrigation heads would be lifted to the proper 

levels the week of September 5th. The next in-progress item was landscaping. He explained that 

they were in the process of getting some quotes to remove and replace the blueberry trees that were 

damaged by wildlife. He addressed the weeds that were in the mulch beds and along the pond 

banks due to the changing water levels. He also addressed that they were going to replace the dead 

sod in the median with mulch or river rock. He discussed that the bushhogging around the pond 

and drainage canal had begun and once it was complete, the area would be mowed on a weekly 

basis and charged per mow until the new contract was in place. He reviewed the upcoming items 

starting with the sabal palm replacement in which they were gathering proposals to remove and 

replace dead sabal palm trees. He reviewed the street sign that was leaning near the roundabout. 

He noted that they were scheduling a maintenance crew for the repairs. He reviewed over the side 

item for the pond bank erosion. He noted that the swale in the lots grading had caused a washout 

on the pond bank.  

 

i. Consideration of Quote for Conservation Area Pine Tree Removal  

 Mr. Smith discussed his plan with the Board which was to cut and leave the dead pine trees 

on the ground in the conservation area. He also suggested to only cut the trees that were closest to 

the residences and fence and then let the rest of the trees fall because it was expensive. He stated 

that his recommendation was to accept the quote as NTE $7,500 for 30 trees, which would not 

include the new planting of the trees.  
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On MOTION by Ms. Stevens, seconded by Mr. Moore, with all in 

favor, Authorizing Work for Conservation Area Pine Tree Removal 

NTE $7,500, was approved.  

 

ii. Consideration of Quote to Renew Fountain Maintenance 

 Mr. Smith discussed the quote to renew the fountain maintenance with the Board. He stated 

that the annual contract price would be $3,200 in which SOLitude would send an invoice for $800 

per quarter.  

 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 

favor, Accepting the SOLitude Proposal to Renew Fountain 

Maintenance, was approved.  

 

D. District Manager’s Report  

Ms. Burns stated that there was going to be some transitions for a couple of the Districts. 

She introduced Ms. Tricia Adams stating that they were going to transition this District over Ms. 

Tricia Adams and start that process.  

 

i. Check Run Summary 

Ms. Burns noted that the check run summary was included in the agenda package.  

 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 

favor, the Check Run Summary, was approved.  

  

ii. Combined Balance Sheet  

Ms. Burns stated that the financials were included in the agenda package. There was no 

action needed on this item.  

 

iii. Approval of Fiscal Year 2023 Meeting Schedule  

 Ms. Burns stated that the schedule that was in the agenda package was the same schedule 

as it is currently.  

 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 

favor, the Fiscal Year 2023 Meeting Schedule, was approved.  
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FOURTEENTH ORDER OF BUSINESS Other Business 

 There being none, the next item followed. 

 

FIFTEENTH ORDER OF BUSINESS Supervisors Requests and Audience 

 Comments 

 Ms. Burns asked if there were any comments for anything that was not on the agenda. Mr. 

Gary Clark from the Zoom line proposed that they move the meetings for next year from the 

Osceola County Library in Kissimmee to the Osceola County Library in St. Cloud because it was 

much closer to the Twin Lakes community. Ms. Melonie asked if five fountains were under 

warranty, what was the quote for. Ms. Burns responded that it was regular fountain maintenance 

on all the fountains in the ponds. She explained further that if they maintained them, the fountains 

would last a lot longer. She noted that it was pretty standard to have a maintenance program to 

check the filters and inspect them regularly.  

 

SIXTEENTH ORDER OF BUSINESS Adjournment  

 The meeting was adjourned.  

 

On MOTION by Ms. Locher, seconded by Ms. Stevens, with all in 

favor, the meeting was adjourned at 3:15.  

 

 

 

 

 

________________________________  ________________________________ 

Secretary / Assistant Secretary    Chairman / Vice Chairman 
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