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Background
Downers Grove Grade School District 58 (the “District”) opened its first school in 1846. After an increase in the number of schools to
accommodate its growing population, District 58 was formed in 1902 and continues to serve as a cornerstone of Downers Grove history.
The District serves over 5,100 students in its 11 neighborhood elementary schools that enroll students in pre-kindergarten through
sixth grade and two middle schools that enroll students in grades seven and eight. The District serves students living in Downers
Grove, as well as Darien, Lisle, Lombard, Oak Brook, Westmont, and Woodridge. The staff of approximately 640 educators and
support personnel in District 58 are devoted to the District mission.
The mission of District 58, in partnership with parents and community,
is to challenge and engage each child by providing quality educational
programs and support services in a safe, nurturing and child-centered
environment in order to prepare all students to be lifelong learners and
contributing members of a global society.
District 58 is known for its focus on social-emotional learning, caring teachers and staff, and
well-maintained schools. These factors attract families to the area. Students demonstrate
notable academic achievement as measured by the NWEA MAP (Measures of Academic
Progress), which is administered three times per year. In spring 2017, test performance at that time reflected median performance in
District 58 at the 76th percentile in reading and 69th percentile in math, while the national median performance was at the
50th percentile.
With the education of each child as the central focus, District 58 strives to provide a positive and encouraging educational climate that
enables each child to build a core body of knowledge, master key skills, and be supported in their social-emotional development.
Students describe their “terrific teachers who recognize individual needs” and their “compassionate teachers, who do a good job at
making sure the students are getting the help they need.” Students shared comments regarding the richness of the District’s curricular
offerings, the extent and quality of optional and support programs and services, appreciation for the time and effort dedicated to social
emotional learning and development, and the vast array of opportunities to explore creative processes.
The District prides itself on having received the Illinois State Board of Education’s highest financial recognition for the sixteenth straight
year. More information regarding the recognition criteria is available on the Illinois State Board of Education website. Furthermore, the
District has the fourth lowest tax rate among the 30 DuPage elementary school districts, with a per student expenditure of $12,702.
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Strategic Planning Process
In its initial phase, the strategic planning process engaged stakeholders, including students, parents, teachers, administrators, staff,
and community leaders and members, in articulating their views on the District’s successes, challenges, and priorities for the future.
The engagement phase included individual interviews, focus groups and an online survey.
The Strategic Plan Report presents the findings of the surveys, interviews and focus groups, which were conducted by Hazard, Young,
Attea & Associates (HYA) in December 2017 and January 2018 on behalf of the District. The data gathered from the surveys,
interviews, and focus groups were used to develop goals and objectives designed to move District 58 forward to better serve its
students, parents, and community.
The second phase, the Focus Phase, involved reviews of stakeholder feedback, the District’s mission, vision and guiding principles, as
well as archival data. This information was used to draft a strategic plan, which served as a springboard to further develop goals and
objectives.
The Execute Phase is the time during which the District takes full ownership to develop the goals and objectives. HYA will facilitate the
initiation of this phase.
In its totality, the goals for the Strategic Planning Process were to:
 Goal 1: To build consensus and support from key stakeholder groups by conducting community engagement sessions and
an online survey.
 Goal 2: To present a new 3-5 year strategic plan to the Board of Education for adoption in Spring 2018.
The following chart synthesizes the process.
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Strategic Planning Process
PHASE II:
Focus

PHASE III:
Execute

Document the current state of reality and
the desired future position of the District.

Create a framework for broad direction
and priorities for the future in a formal
strategic plan document.

Document specific steps that will be taken
in order to accomplish the goals and
objectives identified in the strategic plan.

 Conducted structured,
individual interviews with 7
Board of Education members
and 10 Central Office
administrators (17 interviews).

 Reviewed stakeholder feedback
and themes from Engagement
sessions.

PHASE I:
Engage

 Conducted over 40 focus
groups with key stakeholder
populations
(558 participants).
 Administered survey of key
stakeholder populations
(2463 respondents).
 Reviewed mission, vision, and
guiding principles of the District.
 Reviewed archival data and
reports provided by the District.

 Documented mission and vision,
guiding principles, and the future
direction desired by stakeholders.
 Developed a draft strategic plan
document to serve as a broad
outline to guide the future direction
of the District. The strategic plan
contains:
o Mission, Vision, and Guiding
Principles
o Global Findings
o Portrait of a Graduate
o Strategic Goals
o Objectives
 Facilitated School Board review of
the research findings, goals, and
objectives to finalize the strategic
plan.
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 Facilitated administrator
planning meeting to guide
implementation.
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Global Findings
The high level of survey responses, along with the participation in the interviews and the focus groups, are strong indicators of the
support that the community, parents, students, and staff demonstrate for the school district. The numbers of participants, by
stakeholder group, in the two methods of data gathering are listed below.

Group
Board of Education
Central Office Administration
Community
Employees
Parents
Students
Total

Interview/Focus
Group Participants
7
10
200
149
129
80
575

Online
Survey
NA
NA
327
398
992
746
2,463

The “community” group as represented above was composed of business leaders, representatives of local government, community
leaders, parents of future students, parents of former students and high school administrators. School Board members and Central
Office administrators were interviewed as individuals for the purpose of gathering their comments and did not convene as a group
during this process.
Over 1,900 comments were gathered from participants in the focus group process. Open-ended questions posed on the online survey
yielded over 200 pages of responses. Survey respondents were able to complete the survey more than one time depending on the
number of roles one might have had. For example, a person who has a student attending a District 58 school and also teaches in the
District could complete the survey twice, once from the parent perspective and once from the teacher perspective.
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What Stakeholders Shared
HYA based its findings upon themes that emerged from over 40 sessions with 558 individuals, individual
interviews with the seven Board members and ten Central Office administrators, and input from 2,463
persons who responded to the online survey. On the survey, parents of current District 58 students
represented 40.3 percent of all respondents, followed by students (30.3 percent), certificated faculty
(12.4 percent), community members (9.3 percent), parents of future students (3.9 percent), and staff and
support personnel (3.8 percent). Seventh and eighth grade students were provided time to complete the
survey in school. In addition, student representatives from sixth, seventh, and eighth grades met with
focus group facilitators.
Appreciation and acknowledgement of District 58 teachers as supportive, caring, and engaged in the life
of school, even after school, was a major theme that emerged from both the focus groups and the
survey.
Respondents during the focus groups expressed appreciation with the positive changes that have
recently occurred in the areas of curriculum, instruction, and assessment. The majority of respondents in
focus groups and on the survey agree or strongly agree that the District offers a broad range of activities
and programs and that progress has been made, specifically with the English Language Arts and the
math program with some opportunities for placement based on skill as well as grade level.
Yet, there is a perceived frustration regarding the lack of communication and apparent absence of a
long-term curriculum plan. The frustration extends to the slow pace at which work is completed to
implement and support a high-quality curriculum, instruction and assessment program fully aligned with
the Illinois Learning Standards. Teachers expressed dissatisfaction with the time provided to plan for
new implementations and the level and extent of professional development provided. Parents and
teachers cited the need for additional resources to support the curricular programs and to make
implementation more consistent across the District.

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups
and on the online survey.

65 percent viewed the fine arts program as excellent or good. In the focus groups, parents and students
echoed this sentiment by citing the extra-curricular and enrichment programs as an aspect of the District
that is working well. Community leaders and organizations recognize the richness of the activities
provided by the District. They would like to see greater consistency from the schools in communicating
to their students the community-based
activities that are available. Additionally, the community leaders
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There is a discrepancy between district staff and parents regarding the rigor of the academic expectations, as noted in the online
survey data. The majority of District staff and students report that the academic expectations are just right or too high. However, the
majority of parents and community members, including parents of former and future students, believe that the academic expectations
are too low. Another facet of the conversation related to academic expectations reaches into the topic of standardized testing. The
community is confused by the District’s focus on MAP (Measures of Academic Progress) scores while the state and other “rating”
entities use the PARCC (Partnership for Assessment of Readiness for College and Careers) assessment. The District’s message
regarding students who do not perform well on the state required PARCC assessment while exceeding on the MAP is perplexing and
frustrating for the community.
The District has a half-day kindergarten program. Parents may elect to enroll their kindergarten students in a half-day enrichment
program, which is available for an additional fee. Teachers indicated that the curriculum for the kindergarten program should be more
developmentally appropriate. Furthermore, parents and teachers shared sentiments that the tuition-based program creates inequities
among students in terms of access to learning opportunities, particularly among those families with financial limitations.

All students have personal access to technology through the District 58 1:1 technology learning initiative. In the focus groups and on
the survey, respondents acknowledged the innovative nature of this program. However, parents also expressed reservation regarding
whether technology was appropriately used for personalized learning. Parents and teachers questioned the need to implement the 1:1
program at the primary grade level.
Focus group participants desired to see more art, music, foreign language, and physical education opportunities for students. Survey
respondents reported their highest levels of satisfaction with the library and other resource centers (70 percent overall).
Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and the online survey.
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On the survey, 71 percent of the students rated the extra-curricular program as
excellent or good. Similarly, 77 percent of the students rated the intramural and
sports programs as excellent or good and 65 percent viewed the fine arts program as
excellent or good. In the focus groups, parents and students echoed this sentiment
by citing the extra-curricular and enrichment programs as an aspect of the District
that is working well. Community leaders and organizations recognize the richness of
the activities provided by the District. They would like to see greater consistency from
the schools in communicating to their students the community-based activities that
are available. Additionally, the community leaders and organizations expressed a
strong willingness to continue to expand the community-based offerings and to work
with the District to determine the areas in which they might focus their efforts. Groups
and individuals alike recognized the array of out-of-classroom learning opportunities
that are available and the importance of students being involved, in school and in the
community.
The schools are perceived to be safe (84 percent overall). Parents of current students, teachers and students indicated student social
and emotional needs are being addressed, which was an important focus in the previous strategic plan.
School employees were recognized for taking a proactive stance to address discipline issues and in quickly responding to
transgressions and supporting students in their social emotional development. Parents expressed frustration with their perception
that behavioral expectations and disciplinary practices are inconsistent among the schools and grade levels. Concern regarding
staffing levels in the schools was shared, with staffing levels for nurses and social workers frequently being referenced among many
of the focus groups.
Stakeholders uniformly expressed that the District faces challenges in terms of facilities and fiscal resources. The stakeholders
recognized and appreciated the District’s fiscally conservative approach. Furthermore, they also acknowledged that programs, student
supports, and learning opportunities require appropriate learning environments and that the learning environments should be available
to all students and in all schools throughout the District. Maintaining neighborhood schools, while viewed as desirable in concept, is
believed to have contributed to the perception that some schools have better facilities and resources than others in the District. Parents
also referenced inequity in events and programs by suggesting that some events and programs are offered at certain schools and not
others.

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and the online survey.
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The schools are perceived to be well-maintained and clean. It was reported that the lack of air conditioning provides a less than optimal
learning environment for students and staff. A majority of the schools need renovation and costly infrastructure work has been
postponed to address immediate needs. Though teachers and parents, and to a lesser degree, students, are aware of these facilitiesrelated needs, non-parents are unaware of these needs.
Parents, district staff, and students indicated that sixth grade students do not receive a middle school experience because of the
school structure, with grade K-6 and 7-8 buildings. However, they believe that sixth graders would likely succeed in the middle school
environment and would benefit from the experience. Stakeholders shared that it is unclear whether the District has established a
middle school concept but offered that moving sixth graders to the middle school could, in
part, address some of the enrollment issues.
Communication within the District and out to the community was mentioned in nearly every
focus group as an area in need of growth. In the focus groups, participants shared that
while communication itself is important also is the element of trust and confidence that
results. On the survey, overall, 45 percent agreed that the District is transparent with its
communication. Fifty percent of parents of current students and the students believe that
communication from the District is transparent. The percentages from all other response
groups ranged from 17 percent to 37 percent. In focus groups there was emphasis on the
importance of trust that emerges when communication is complete and transparent.
In terms of engagement of the community as a partner to improve the school system,
51 percent overall agreed this is being done well. However, there is great discrepancy
when looking at the individual response groups, with the lowest rate of agreement being 29 percent. Fifty percent (50 percent) of the
survey respondents also agreed that the District does good work with engagement of diverse racial, cultural, and socio-economic
groups.
There is a high level of passion and desire to see improvement in the quality, completeness, and frequency of communication.
Messages parents receive from the District, principals, and classroom teachers often are viewed as highly variable depending who is
communicating and which school they represent, adding to the confusion. Parents in general want to know more about what is
happening in the schools, especially regarding the challenges, how they can help, and not necessarily hearing only the successes.
There exist opportunities to reach out more strategically to communicate and engage the community, in general, including teachers,
employees, parents of former students, and parents of future students.

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and the online survey.
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Strengths of the District in Alphabetical Order
All of the focus groups were asked to identify the areas in which the District excels.
This allowed staff, students, parents, and community members to express pride in the
District’s collective accomplishments. Below is a partial list of strengths suggested by
focus group participants.


Academic support for students
o Differentiated instruction
o Reading specialists at each school
o Biliteracy program
o After-school assistance



Active parent and community support and volunteerism
o Strong support for the students and schools
o After-school and extra-curricular programs
o Extensive community resources



Comprehensive social-emotional learning (SEL) program
o Emphasis on the whole child
o Positive culture and climate in the schools



Dedicated teaching staff
o Pride in the teachers
o Passionate and caring teachers
o A students-first approach
o The lives of students are significantly impacted by teachers



Differentiated learning to address individual needs of students
o Take students where they are and help them move forward
o Numerous support programs and support personnel
Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and the online survey.
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District commitment to technology
o One-to-one for the students
o Use of technology to support other functions such as conference scheduling, online grading system, communication, and
resources for parents and students



Emphasis on educating the whole child that places an emphasis on softer skills of communication and collaboration
o
o

Focus on what students need to be successful in life
Importance placed on more than just the academics



Environment of caring for children and a sense of community in the schools
o Neighborhood schools
o A community willing to serve



Fiscal practices that optimize available resources
o The district runs lean
o The district approach is fiscally conservative



Kindness, respect, and a sense of pride in their schools demonstrated by students
o Reinforcement of positive culture and climate
o Work on community projects and raising awareness and funds to support special causes



Math program with some opportunities for placement based on skill as well as grade level
o Focus on individual students and what they need to do their best
o Math blocks and accelerated program for seventh graders
o Possibly advanced math on site



Safe school environment for students
o Caring staff and community that look out for students
o Staff works hard to keep up with aging buildings to ensure physical safety
o Focus on SEL

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and the online survey.
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Growth Areas in Alphabetical Order
All of the focus groups were asked to identify the areas in which the District needs to grow. Below is a partial list of growth areas
suggested by focus group participants.


Allocate sufficient staffing resources to meet the needs of the buildings, classrooms, and students.
o Reported concern over staffing levels related to nurses, social workers, and instructional aides
o Practice of hiring inexperienced teachers



Communicate and grow the District’s progress and work with social emotional
learning initiatives
o Efforts in the past few years have focused on social emotional learning.
Report the work being done or planned.
o Transparency regarding the focus on SEL



Develop and implement a focused and well-planned process for improvement
o Scattered approach to the improvement process about which
constituents either do not know or do not understand
o View of the District being more reactive than proactive
o District support for professional learning. Collaborative time is lacking or
sometimes used for other purposes.



Develop common expectations, implementation plans and monitoring of work related to the rigor of curriculum, instruction and
assessment
o Decline in student performance
o Frustration with mixed messages regarding MAP and PARCC
o Lack of a clearly communicated curriculum, instruction, and assessment plan and process.



Develop standards for access to equitable facilities for all students
o All students are entitled to comparable learning environments and facilities.
o Stakeholders believe this is not the case.

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and the online survey
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Ensure that school structure and organization prepare students for their next steps
o Define district beliefs and intentions regarding middle school
o Structure and organization also relate to facilities needs, which may address some of the reported overcrowding and what
are perceived to be large class sizes.



Ensure the availability of resources necessary to sustain the physical plants
o Not much has changed in decades with the newest building reported to be 50 years old
o Uncertainty regarding the anticipated change in school funding at the state level
o Low tax rate (4th lowest in DuPage County)
o Constraints in financial resources impede progress toward providing optimal learning environments, which includes air
conditioning



Establish and maintain class sizes that will optimize learning throughout the District
o Split classes, large class sizes not beneficial
o A possible connection between class size issues and facilities needs



Expand articulation efforts with the high school district.
o More information to better prepare students for the next step
o Not at the level it was once was
Note: A strong articulation program provides essential information to both districts regarding how students perform. Such
information is essential for the districts in their work to strengthen programs to better prepare students. Such an articulation
program should encompass building awareness and understanding of middle and high school grade-level standards, the rigor
expected in middle and high school, and the social, academic, and citizenship skills needed for success in middle and high
school.



Expand opportunities for students to participate in fine arts, physical education and foreign language
o Severely limited instructional time in these areas
o Schedule conflicts that restrict student participation
o These studies provide for development of well-rounded students and for individual expression

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and on the online survey.
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Implement a consistent set of operational processes, procedures and expectations
o Reported inconsistencies or lack of clarity/uniformity in the enforcement or implementation of the student code of conduct,
grading policies, entrance criteria to select programs, and other areas



Improve the accessibility of information regarding the curriculum and academic expectations, with parents as the target audience
o Inadequate parent resources
o Lack of understanding regarding how students enter and exit programs with specific references to special education, gifted
program, and the foreign language program



Provide timely and engaging communication to all constituent groups
o Communication sometimes delivered late not allowing requests for additional information
o More detail or context often required for the communication to be effective
o Inconsistencies in communication across the district



Support broad-based participation and support through collaborative processes
o Issues related to trust and communication
o Opinions of key stakeholders reported to be frequently ignored.
o Lack of ownership for implementation of district programs, processes and procedures on the part of stakeholders, which
negatively impacts progress.
o Clearer understanding of reasons for change and direction

Note: Perceptions and viewpoints provided in the summary were based on what was shared in the focus groups and n the online survey.
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Aspirations for the District in Alphabetical Order
The focus groups were asked to share their aspirations for the District. Below is a partial list of the aspirations offered by focus group
participants.


























All members of the District are committed, collaborative, and have the capacity to face and work through challenges
All students have the same opportunities throughout the District, even if fewer schools are necessary, with the same class sizes
throughout
Award winning schools
Be competitive with neighboring districts
Be the best at everything!
Demonstrates a culture that embraces high quality education with no tolerance for anything less
District 58 is a Lighthouse district
District 58 is a place where people want to teach and teachers are excited to teach here
District 58 is noted for its “neighborhood” schools
District is known for making student-centered decisions
Educating the whole child
Every child has the opportunity to reach maximum potential and has the opportunity to pursue opportunities and interests
Excellence in all areas of education, including the arts, physical activities, extracurriculars, etc.
Helps every child, equitable for all
Known as the premier district to draw good teachers, families and students
Meets the needs of all students and has class sizes that support personalized and individual learning styles
People move to Downers Grove for the schools
Students celebrate diversity and fully embrace multiculturalism
Students leave the District ready for high school as lifelong learners
The District is noted for and proud of its test scores
The District is noted for state of the art facilities, teachers and curriculum
The District’s students are successful in the area, state and world
To be known for foundational understanding provided students in multiple languages
Truly a full-day kindergarten at no additional cost to parents
Use of consistent curriculum and resources across the District
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Portrait of a Graduate
Stakeholders were asked to describe the knowledge, skills, and characteristics
they hope students develop throughout their time in the District. The following
portrait of a graduate emerged.
At the end of 8th grade, Downers Grove Grade School District 58 students will (in alphabetical order):


Be a critical thinker with a driving curiosity that leads to solving complex problems.



Be well-rounded.



Create and express original thoughts.



Demonstrate leadership.



Demonstrate passion, grit, and confidence to become lifelong learners, leaders, and contributors.



Embrace and display social and global citizenship and the ability to be mindful and respectful of different viewpoints.



Exhibit responsible decision-making skills and accountability for personal actions.



Have developed the social-emotional skills to responsibly take care of oneself and develop a healthy perspective of self and
relationships with others.



Have the academic experiences and foundation needed to prepare for the next step.



Possess excellent communication skills in reading, writing, and speaking.



Work collaboratively.
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District Mission, Vision and Guiding Principles
MISSION STATEMENT
A mission statement is a statement of the overall purpose of an organization. The mission should say what you do, for
whom you do it, and the benefit.

Mission Statement
The mission of District 58, in partnership with parents and community, is to challenge
and engage each child by providing quality educational programs and support
services in a safe, nurturing and child-centered environment in order to prepare all
students to be lifelong learners and contributing members of a global society.

VISION STATEMENT
A vision statement is a statement reflects the District’s preferred future. Vision statements describe how the future will
look if the organization achieves its ultimate aims.

Vision Statement
We envision a school district that inspires children, sparks creative and innovative
thinking, celebrates diversity, and builds visionaries.
We seek an education that excites minds, touches spirits, challenges abilities, and
prepares our children for life.
We believe every child should be expected to grow, stretch, evolve, and embrace
the challenges of the future in a global environment.
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GUIDING PRINCIPLES
Guiding principles are the beliefs that set the foundation for how an organization will operate. The principles are
accepted guidelines that capture the District’s values and priorities and provide direction for employees as they go about
their daily work.

Guiding Principles


Each student is capable of learning and deserves to be educated and
challenged to reach his/her highest potential.



Education is the foundation for success, both in academic achievement
and social emotional development.



Within each child, we will cultivate the social awareness, selfmanagement, and responsible decision-making skills necessary to be a
contributing member of society.



Educators, students, families, and community members should work
together to support the healthy development of all students.



The school environment should be stimulating and engaging, with
opportunities for creative, collaborative, and meaningful learning
experiences.

 The school environment should be safe, friendly, and nurturing, where
everyone comes to learn, grow, and develop.
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Proposed Strategic Goals and Objectives
The proposed strategic goals and objectives were developed by District 58 representatives. The objectives are organized in three
broad areas: Focusing on Learning, Connecting the Community, and Securing the Future. The goals and objectives are based on
themes that emerged from the focus groups and survey and are in alignment with the District’s mission, vision, and guiding principles.

Goal 1: Focusing on Learning
Enhance and support learning to meet the needs of all students.
Objectives:
1.1

Rigor: Enhance the rigor of curriculum and outcomes for student learning.

1.2

Alignment: Establish a consistent structure for preK-8 curriculum and instruction.
a. Review and define the curricular goals and programs of instruction by grade level cluster, including consideration of
vertical alignment to the high school.
b. Evaluate the implementation and outcomes of instructional programming and delivery models (pre-K, K-5, 6-8).
c. Provide opportunities for ongoing review, alignment and professional learning through collaborative teacher processes.

1.3

Curriculum: Ensure equitable access to appropriate resources and programming
a. Collaboratively develop a district level curriculum timeline with short and long-term goals for review, alignment,
professional learning and implementation.
i.
ii.

Curricular areas addressed include but are not limited to Math, English/Language Arts, Science, Social Studies,
Art, Music, P.E., Social-Emotional Learning.
Curricular development shall address alignment of district specialized educational programs (i.e., gifted, special
education, English learner)

b. Review and identify quality instructional resources including core curricular materials, supplemental curricular materials,
personnel, instructional tools, and technology.
c. Ensure appropriate staffing levels to fully implement the district curricula.
d. Ensure the fidelity of resource implementation with learning and support structures for students, staff, and parents.
1.4

Commitment: Develop collaborative team structures to ensure the research-based best practices, local common assessment
data, and alignment to the Illinois Learning Standards inform proactive instructional decision making.
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Goal 2: Connecting the Community
Cultivate and strengthen community relationships by focusing on communication, collaboration, and consistency.
Objectives:
2.1

Communication: Foster a culture of trust by proactively and openly sharing District processes, decisions, and information in a
transparent and timely manner.
a. Establish a districtwide communication plan that fosters consistency, collaboration, and transparency.
b. Provide regular Strategic Plan updates that reflect the school district’s joint ownership of strategic goals.
c. Enhance internal communications to build employee trust and morale by informing employees of District planning,
decisions, improvement efforts, and celebrations.
d. Enhance external communications by providing the community with timely and consistent information regarding
District planning, decisions, improvement efforts, and celebrations.
e. Create a feedback structure that supports the District in evaluating its processes and communications.

2.2. Collaboration: Improve engagement and outreach connecting the community, staff, administration, and Board of Education to
achieve their shared mission.
a. Provide parents, staff, and other stakeholders opportunities to participate in District decision-making processes.
b. Provide teachers and staff opportunities for education and collaboration.
c. Provide parents opportunities for education and collaboration.
d. Foster districtwide relationships with local organizations to enhance student learning.
2.3

Consistency: Develop systems to promote equity and consistency of the student learning experience.
a. Develop consistent and equitable policies and procedures districtwide.
b. Allocate district resources consistently and equitably.
c. Set districtwide expectations and supports for the delivery of consistent messages regarding the District’s policies,
procedures and resources.

Develop Consistent Standards for Effective Collaboration and Communication
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Goal 3: Securing the Future
Provide safe and effective learning environments in fiscally-responsible ways.
Objectives:
3.1 Facilities: Develop a focused and long-term facility improvement plan that ensures safe, modernized, and effective learning
environments for all students, and considers the following.
a. Safety/security
b. Air conditioning
c. 6th-8th grade middle schools
d. Class size and enrollment projections
e. District facility use
3.2

Finance: Ensure the availability of resources necessary to reinvigorate and sustain District facilities, support quality
programming, and attract and retain highly effective staff to meet the needs of all students.
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Next Steps
It is in the execution phase that the District takes complete ownership of the process and carries out the necessary steps to fulfill the
objectives. The administration will develop the implementation plan which contains metrics, actions, timeline, persons responsible, and
resources needed. Should the administration feel it needs support to develop the implementation plan, HYA can continue to partner
with the District.
The following are optional next steps the board and administration may want to consider regarding implementation of the
plan, measurement and professional development services.
 Develop a District dashboard to monitor progress toward goals.
 Provide the technological infrastructure, analytics, and delivery system to progress monitor and measure impact on student
achievement.
 Operationalize the portrait of a graduate at the individual level through Personalized Learner Profiles.
 Provide on-going professional development and facilitation for administration.
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