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�� &RPPXQLFDWLRQ��ZKHWKHU�LW�EH�DERXW�WKHLU�KHDOWK�RU�WKHLU�VFKRRO�ZRUN��LW
V�EHHQ�YHU\�JRRG ����������������$0

�� 6(/�FXUULFXOXP�DQG�OLEUDU\���PHGLD���LQIRUPDWLRQ�VNLOOV�FXUULFXOXP����ERWK�DUH�D�JUHDW�VWDUW��FRXOG
XVH�PRUH�WLPH�DQG�IXQGLQJ�WR�PDNH�WKHP�HYHQ�PRUH�LPSDFWIXO�

����������������$0

�� $OORZLQJ�IRU�SDUHQW�LQYROYHPHQW�DQG�YROXQWHHULQJ��)RVWHULQJ�DQ�HQYLURQPHQW�ZKHUH�WKH�NLGV�IHHO
OLNH�WKHLU�WHDFKHUV�WUXO\�FDUH�IRU�DQG�DERXW�WKHP�� GRHV�D�JUHDW�MRE�RI�IRVWHULQJ
IULHQGVKLSV��NLQGQHVV�DQG�SURYLGLQJ�IRU�D�FDULQJ�HQYLURQPHQW�

����������������$0

�� 7UDQVSDUHQF\ ����������������$0

�� 3URYLGHV�H[FHSWLRQDO�WKHUDS\�VHUYLFHV�IRU�VSHFLDO�QHHGV�VWXGHQWV� ����������������$0

�� *UHDW�FRPPXQLFDWLRQ�ZLWK�SDUHQWV�DQG�WKH�FRPPXQLW\ ����������������$0

�� ([FHOOHQW�FROODERUDWLRQ�EHWZHHQ�WKH�WHDFKHUV��HVS��WK�JUDGH��0\��WK�JUDGHU�IHHOV�FRQQHFWHG�WR
WKH�RWKHU�FODVV�DQG�WKH�WHDFKHUV�DUH�VR�HIIHFWLYH�DW�ZRUNLQJ�WRJHWKHU�

���������������$0

�� ,�DEVROXWHO\�HQMR\�WKH�FRPPXQLW\�IHHO�RI� ��2XU�SULQFLSDO�FUHDWHV�VXFK�D�ZHOFRPLQJ
SDUHQW�VFKRRO�UHODWLRQVKLS�

���������������$0

�� ,�ORYH�KRZ�RSHQ�KLV�WHDFKHU�LV�IRU�FRPPXQLFDWLRQ� ���������������$0

�� *UHDW�IRFXV�RQ�UHDGLQJ��DQG�WHDFKLQJ�HPSDWK\�DQG�EHLQJ�NLQG�DQG�UHVSHFWIXO�WR�HDFK�RWKHU� ���������������$0

�� &RPPXQLFDWLRQ��SRVLWLYH�RXWORRN��SURPRWHV�LQFOXVLRQ��:H
YH�EHHQ�VR�LPSUHVVHG�DQG�KDSS\
ZLWK�RXU�VKRUW�WLPH�LQ�'���

���������������$0

�� *UHDW�IRFXV�RQ�UHDGLQJ��DQG�WHDFKLQJ�HPSDWK\�DQG�EHLQJ�NLQG�DQG�UHVSHFWIXO�WR�HDFK�RWKHU� ���������������$0

�� 3URYLGHV�D�TXDOLW\�HGXFDWLRQ�LQ�D�VDIH�HQYLURQPHQW ���������������$0

�� *UHDW�FRPPXQLFDWLRQ ���������������$0

�� ,�WKLQN�WKH�GLVWULFW�FRPPXQLFDWHV�ZLWK�IDPLOLHV�ZHOO��,�IHHO�LQIRUPHG�DQG�WKHUH�DUH�RSSRUWXQLWLHV
WR�EH�DV�LQYROYHG�DV�\RX�ZDQW�WR�EH��2XU�VFKRRO�HQFRXUDJHV�NLGV�WR�EH�LQYROYHG�DQG�IRVWHUV
WKH�JURZLQJ�LQGHSHQGHQFH�RI�D�MU�KLJK�VWXGHQW�

���������������$0

�� KDV�D�YHU\�FDULQJ�DQG�GLOLJHQW�WHDP��IURP�WKH�IURQW�RIILFH�WR�WKH�WHDFKHUV��7KH\�WUHDW
SDUHQWV�DQG�VWXGHQWV�ZLWK�UHVSHFW�

���������������$0

�� 0V�� LV�D�VXSHUVWDU��JUHDW�WHDFKHU��7KH�VFKRRO�VWDII�RYHUDOO�LV�YHU\�FRPPXQLFDWLYH�
FDULQJ��DQG�DFFRPPRGDWLQJ�

���������������$0

�� 6XSSRUWLQJ�NLGV�ZLWK�,(3V� ����������������30

�� &UHDWLQJ�D�SRVLWLYH�FXOWXUH ���������������30

�� KDV�EHHQ�DQ�RXWVWDQGLQJ�SULQFLSDO� ���������������30

�� )RFXV�RQ�SURJUHVV�QR�PDWWHU�WKH�FKDOOHQJHV�RI�WKH�GD\ ���������������30

�� ,�FDQ
W�VSHDN�IRU�'LVWULFW�����EXW�IRU� ��WKH�WHDFKHUV�VWDII�PDNH�\RX�IHHO�OLNH�\RX�DUH�D�SDUW
RI�D�ELJ�IDPLO\��,�ORYH�WKDW�

���������������30

�� ,�DSSUHFLDWH�WKH�WRQH�RI�FRPPXQLFDWLRQ�IURP�WKH�6XSHULQWHQGHQW��+H�GRHVQ
W�VHHP�WR�DOORZ�WKH
SDUHQWV�WR�UXQ�WKH�GLVWULFW�ZKLFK�,�DSSUHFLDWH��+H
V�SURIHVVLRQDO�DQG�FOHDU���,
P�D�WHDFKHU�LQ
DQRWKHU�GLVWULFW�DQG�WKH�SDUHQWV�UXQ�WKH�VKRZ�

���������������30

�� 3DUHQW�LQYROYHPHQW ���������������30

�� &RPPXQLFDWLRQ�DW�DOO�OHYHOV�LV�JUHDW� ���������������30

�� 'HYHORSLQJ�D�FRPPXQLW\ ���������������30

�� FRQWLQXH�WR�SURPRWH�LQFOXVLRQ�IRU�DOO�VWXGHQWV�UHJDUGOHVV�RI�DELOLWLHV ���������������30

�� ([FHOOHQW�FRPPXQLFDWLRQ�HVSHFLDOO\�WKHVH�SDVW�WZR�\HDUV�ZLWK�WKH�SDQGHPLF� ���������������30

�� *UDGHV�DYDLODEOH�WKURXJK�3RZHUVFKRRO��LPPHGLDWH�QRWLILFDWLRQV�ZKHQ�KRPHZRUN�QRW�GRQH� ���������������30

�� :RUNLQJ�WRJHWKHU�DV�D�WHDP�IRU�HDFK�FKLOG� ���������������30

�� KDV�QDYLJDWHG�WKLV�SDQGHPLF�EHDXWLIXOO\��6WXGHQWV�DQG�SDUHQWV�IHHO�VXSSRUWHG� ���������������30
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�� 4XDOLW\�HGXFDWLRQ ���������������30

�� 5HJXODU�FRPPXQLFDWLRQ�WKUX�QHZVOHWWHUV�HWF ���������������30

�� 6R�IDU�VR�JRRG� ���������������30

�� 7KH�VFKRRO�DQG�GLVWULFW�GR�D�JUHDW�MRE�FRPPXQLFDWLQJ�DQG�RIIHULQJ�ZD\V�WR�EH�LQYROYHG� ���������������30

�� :H�ORYH�WKH�FRPPXQLFDWLRQ�E\�HPDLOV�IURP�WHDFKHUV�DERXW�ZKDW�ZLOO�EH�FRYHUHG�LQ�FODVV� ���������������30

�� *RRG�HPDLO�FRPPXQLFDWLRQ�DQG�,�DSSUHFLDWH�WKH�ZHHNO\�QHZVOHWWHU� ���������������30

�� 3DUHQW�WHDFKHU�FRPPXQLFDWLRQ�LV�ZRQGHUIXO�DQG�HDV\� ���������������30

�� *RHV�DERYH�DQG�EH\RQG�ZLWK�KHOS�ZKHQ�QHHGHG ���������������30

�� 7KH�VWDII�LV�FRPPLWWHG�WR�WKH�ZKROH�FKLOG��7KH\�ZRUN�H[WUHPHO\�ZHOO�DV�D�WHDP�DQG
FRPPXQLFDWH�ZHOO�ZLWK�SDUHQWV��7KH�VWDII�VHHNV�WR�VXSSRUW�WKH�FKLOGUHQ�DQG�IDPLO\�LQ�DQ\�ZD\
SRVVLEOH��$���WR�WKH� 6WDII�

���������������30

�� 9HU\�IRFXVHG�DWWHQWLRQ�WR�HDFK�VWXGHQW ���������������30

�� 1HZVOHWWHUV�ZLWK�ZKDWȏV�JRLQJ�RQ�LQ�WKH�FODVVURRP� ���������������30

�� ,�OLNH�WKH�DELOLW\�WR�YROXQWHHU�LQ�WKH�VFKRRO�DV�D�SDUHQW� ���������������30

�� .HHS�H[SHULHQFHG�DGPLQLVWUDWRUV���ZH�ORVW�RXU�SUHYLRXV�SULQFLSDO�EHFDXVH� ZDV�QRW�SDLG
HQRXJK��DQG�WKH�UHSODFHPHQW�LV�TXHVWLRQDEOH�ZLWK�NLGV�

���������������30

�� 'LVWULFW����WHDFKHUV�DUH�WRS�QRWFK� ���������������30

�� 2YHUDOO�,�DP�KDSS\�ZLWK�WKH�SURJUHVV�P\�FKLOG�KDV�PDGH��+H�LV�KDSS\�DQG�OLNHV�FRPLQJ�WR
VFKRRO��:KHQ�,�KDYH�KDG�DQ�LVVXH�,�DOZD\V�KDYH�UHFHLYHG�SURPSW�DQG�KHOSIXO�UHVSRQVHV�

���������������30

�� $IWHU�VFKRRO�DFWLYLWLHV�SURJUDPV�VXFK�DV�LQWUDPXUDO�VSRUWV��FOXEV�HWF��WR�JLYH�WKHP�H[SRVXUH�WR
GLIIHUHQW�LQWHUHVWV�

���������������30

�� 7KH�DWWHQWLRQ�WKH�VSHFLDO�KDQGLFDSS�NLGV�QHHG ���������������30

�� &RPPXQLFDWLRQ ���������������30

�� ,�DSSUHFLDWH�WKH�VRFLDO�HPRWLRQDO�OHDUQLQJ�LQLWLDWLYHV��<D\��WR� ȏV�$UW�WHDFKHU� ���������������30

�� 0\�FKLOGUHQ�KDYH�EHHQ�YHU\�KDSS\�DW�VFKRRO�WKLV�\HDU��7KDQN�\RX� ���������������30

�� *UHDW�WHDFKHUV�DQG�JRRG�FRPPXQLFDWLRQ� ���������������30

�� *UHDW�FRPPXQLFDWLRQ�ZLWK�IDPLOLHV�DERXW�FXUUHQW�DQG�XSFRPLQJ�VFKRRO�HYHQWV�DQG�DFWLYLWLHV
LQFOXGLQJ�WKH��$OO�$ERXW�<RX��VHFWLRQ�ZKHUH�ZH�JHW�WR�NQRZ�WKH�WHDFKHUV�VWDII�PHPEHUV�

���������������30

�� 7KH�WHDFKHUV�P\�VRQV�KDYH�KDG�DW� DUH�DPD]LQJ��NLQG��WKRXJKWIXO��FDULQJ�DQG�IXQ�
7KH\�JR�RXW�RI�WKHLU�ZD\�WR�PDNH�VXUH�VWXGHQWV�VXFFHHG�

���������������30

�� .HHSLQJ�XV�LQIRUPHG�DQG�XS�WR�GDWH�ZLWK�HYHU\WKLQJ�DQG�DQ\WKLQJ� ���������������30

�� 7KH\�SURYLGH�H[WUD�KHOS�IRU�VWXGHQWV�ZKR�DUH�VWUXJJOLQJ�ZLWK�FHUWDLQ�VXEMHFWV��,�DEVROXWHO\�ORYH
WKDW�DERXW�WKHP�DQG�DSSUHFLDWH�LW�

���������������30

�� WKH�JRRG�TXDOLW\�RI�WHDFKLQJ�WRZDUGV�FKLOGUHQ�DQG�FRPPXQLFDWLRQ�WRZDUGV�XV�SDUHQWV ���������������30

�� WKH�JRRG�TXDOLW\�RI�WHDFKLQJ�WRZDUGV�FKLOGUHQ�DQG�FRPPXQLFDWLRQ�WRZDUGV�XV�SDUHQWV ���������������30

�� &RQWLQXH�WR�SURYLGH�D�KLJK�TXDOLW\�HGXFDWLRQ�E\�XVLQJ�WD[�GROODUV�ZLVHO\ ���������������30

�� 7KH�HPDLOV�ZLWK�OLQNV�DERXW�WKLQJV�LQ�WKH�FRPPXQLW\�WKDW�ZH�FDQ�VLJQ�XS�IRU� ���������������30

�� $GYRFDWH�IRU�FKLOGUHQȏV�GLIIHUHQW�OHDUQLQJ�DELOLWLHV��EHLQJ�LQYROYHG�LQWHOOHFWXDO�DQG�HPRWLRQDOO\�
DQG�SKHQRPHQDO�SDUHQW�WHDFKHU�DGPLQLVWUDWLYH�UHODWLRQVKLSV

���������������30

�� .LGV�DFWLYLWLHV ���������������30

�� �WK�JUDGH�5(027(�21/<�UHDOO\�SXW�RXU�NLGV�EHKLQG��,QVWHDG�RI�SOD\LQJ�SROLWLFV��\RX�DOO�VKRXOG
RI�GRQH�ZKDWV�ULJKW�IRU�WKH�NLGV��,I�SULYDWH�VFKRROV�KDG�LQ�SHUVRQ��WKHQ�ZK\�QRW�\RXU�VFKRRO"�,
ZLOO�EH�VXSSRUWLQJ�FDQGLGDWHV�WR�KHOS�FKDQJH�WKH�6+((3�RQ�WKH�('8�ERDUG�LQ�WKLV�GLVWULFW�

���������������30
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�� 7HDFKHUV�DUH�YHU\�QLFH�DQG�LQYROYHG�LQ�VWXGHQW�SURJUHVV��7KH\�DUH�DOZD\V�FRPPXQLFDWLQJ�ZLWK
XV�SURPSWO\�ZKHQHYHU�ZH�KDYH�D�FRQFHUQ�DQG�ZRUN�ZLWK�XV�IRU�RXU�FKLOGȏV�EHWWHUPHQW�

���������������30

�� &RPPXQLFDWLRQ�ZLWK�SDUHQWV�LQ�DOO�DUHDV ���������������30

�� 0\�FKLOG�LV�RQ�D�SUHWW\�H[WHQVLYH�,(3��DQG�,�IHHO�WKH�VFKRRO�GRHV�D�QLFH�MRE�RI�EDODQFLQJ�RXW�KLV
GD\�ZLWKRXW�LW�EHLQJ�RYHUZKHOPLQJ�

���������������30

�� 7UDQVSDUHQF\�JRRG�FRPPXQLFDWLRQ�ZLWK�WKH�VFKRRO�FRPPXQLW\ ���������������30

�� ,
YH�EHHQ�YHU\�SOHDVHG�ZLWK�WKH�VHFUHWDULHV�DQG�FODVVURRP�WHDFKHUV�DW� � ���������������30

�� 0\�GDXJKWHU�KDV�UHDOO\�HQMR\HG�WKH��WK�JUDGH�H[WHQG�SURJUDP�DW� ���������������30

�� 0\�GDXJKWHU�KDV�RQO\�DWWHQGHG�WZR�ZHHNV�VR�IDU�DQG�VKH�KDV�ORYHG�LW�VR�IDU� ���������������30

�� *UHDW�FRPPXQLFDWLRQ�ZLWK�WHDFKHUV� ���������������30

�� 7KH�VFKRRO�GRHV�D�JRRG�MRE�ZLWK�FRPPXQLFDWLRQ� ���������������30

�� 0RVW�WHDFKHUV�DSSHDU�WR�FDUH�IRU�VWXGHQWV� ���������������30

�� ,Q�SHUVRQ�PXVW�EH�WKH�QRUPDO�IURP�QRZ�RQ�UHPRWH�OHDUQLQJ�VHW�P\�FKLOG�EDFN�D�WRQ� ���������������30

�� )DVW�UHVSRQVH�ZKHQ�VRPHWKLQJ�LV�QHHGHG�E\�\RXU�VWDII ���������������30

��� FRPPXQLFDWLRQ ���������������30

��� &RPPXQLFDWLRQ��HVSHFLDOO\�WKURXJK�6HHVDZ��KDV�EHHQ�VR�HDV\�DQG�HVVHQWLDO�LQ�KHOSLQJ�RXU
VWXGHQWV��,�ORYH�WKH�FUHDWLYLW\�DQG�IOH[LELOLW\�RI�WKH�VWDII�DQG�KRZ�WKH\�FRQWLQXH�WR�PDNH�OHDUQLQJ
DFFHVVLEOH��IXQ�DQG�FKDOOHQJLQJ�

���������������30

��� *UHDW�FRPPXQLFDWLRQ�DQG�WKH�VFKRRO�IHHOV�OLNH�DQ�LQFOXVLYH�DQG�VXSSRUWLYH�HQYLURQPHQW� ���������������30

��� *UHDW�6FKRRO�6WDII�DQG�:HOO�6WUXFWXUHG� ���������������30

��� %RWK�P\�NLGV�WKULYH�DW�VFKRRO�DQG�IHHO�VDIH��,�DWWULEXWH�WKLV�WR�KDYLQJ�JUHDW�WHDFKHU� ���������������30

��� ,�ZRXOG�ORYH�WR�VHH�WKH�FRPPXQLFDWLRQ�FRQWLQXH�EHWZHHQ�WKH�VFKRRO�DQG�IDPLOLHV��,W�LV�VR�QLFH
WR�NQRZ�\RX�DUH�NHSW�XS�WR�GDWH�DQG�DOZD\V�ZHOFRPH�

���������������30

��� 7KHUH�LV�JRRG�FXUULFXOXP�WR�FKDOOHQJH�WKH�VWXGHQWV���DGYDQFHG�FODVVHV�DQG�RSSRUWXQLWLHV� ���������������30

��� 6(/�DQG�DQ\WKLQJ�WKDW�KHOSV�WKHP�JHW�XVHG�WR�LQWHUDFWLQJ�ZLWK�RWKHUV�DJDLQ� ���������������30

��� ,�EHOLHYH�WKDW�WKH\�FDQ�WHOO�ZKHQ�P\�FKLOG�QHHGV�D�OLWWOH�H[WUD�SXVK�WR�JHW�WKHP�WR�ZKHUH�WKH\
FRXOG�EH��DFDGHPLFDOO\��DQG�DUH�DEOH�WR�JHW�WKURXJK�LQ�D�ZD\�WKDW�KHOSV�WR�DFKLHYH�DQG�UHDFK
WKHLU�IXOO�SRWHQWLDO�

����������������30

��� %HLQJ�RXWVWDQGLQJ� ���������������30

��� :DUP��ZHOFRPLQJ�HQYLURQPHQW� ��������������30

��� *UHDW�FRPPXQLFDWLRQ�ZLWK�SDUHQWV ��������������30

��� &RPPXQLFDWLRQ�LV�JUHDW�DQG�LV�JUHDWO\�DSSUHFLDWHG� ��������������30

��� �&RPPXQLFDWLRQ�ZLWK�WKH�FRPPXQLW\��1DYLJDWLQJ�HGXFDWLRQ�GXULQJ�D�SDQGHPLF��QRW�HDV\���
&RQVLVWHQF\�RI�XVH�RI�JRRJOH�FODVVURRP�SURFHGXUHV�DPRQJ�WHDFKHUV��6XUYLYLQJ����7KDQN�\RX
IRU�\RXU�KDUG�ZRUN�DQG�VKRZLQJ�XS�HYHU\GD\�

��������������30

��� &RPPXQLFDWLRQ�WKURXJK�YDULRXV�FKDQQHOV��ZHEVLWH��QHZVOHWWHUV��HPDLOV��HWF� ��������������30

��� .HHS�WKH�PDVNV�RII� ��������������30

��� 0\�VWXGHQW�KDV�UHFHLYHG�D�VROLG�HGXFDWLRQ�LQ�PDWK��(/$�DQG�6SDQLVK� ��������������30

��� ,�IHHO�WKH�VFKRRO�ZRUNV�WR�HQFRXUDJH�D�FDULQJ�HQYLURQPHQW�DPRQJ�WKH�VWXGHQWV�DQG�VWDII� ��������������30

��� &RPPXLQLFDWLRQ ��������������30

��� :H�OLNH�WKH�HQFRXUDJHPHQW�WKDW�WKH�WHDFKHUV�JLYH�WR�VWXGHQWV� ��������������30

��� &RPPXQLFDWHV�YLD�HPDLOV ���������������$0
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��� ,�GR�OLNH�WKH�VHHVDZ�DSS�WKDW�DOORZV�PH�WR�FRPPXQLFDWH�ZLWK�WKH�WHDFKHUV� ��������������$0

��� &UHDWLQJ�RSSRUWXQLWLHV�IRU�FKLOGUHQ�IURP�GLIIHUHQW�JUDGHV�WR�LQWHUDFW�DQG�IRUP�IULHQGVKLSV��,W�LV
DPD]LQJ�WR�VHH�RXU��VW�JUDGHU�GHYHORS�IULHQGVKLSV�ZLWK��WK��WK�JUDGHUV��*UHDW�HQYLURQPHQW�

��������������$0

��� ,�DSSUHFLDWHG�LQ�SHUVRQ�RSHQ�KRXVH�DQG�FRQIHUHQFHV�ZKHQ�RWKHU�GLVWULFWV�NHSW�WKRVH�RQ�]RRP�
,�OLNH�WKH�ZHHNO\� KDSSHQLQJV�

��������������$0

��� &XOWLYDWHV�D�IULHQGO\�DQG�UHVSHFWIXO�FXOWXUH�IRU�WKH�VWXGHQWV� ���������������30

��� 5H�HYDOXDWH�UHJXODUO\�ZKDWȏV�EHVW�IRU�VWXGHQWV�DQG�WHDFKHUV ��������������30

��� 7KH�FRPPXQLFDWLRQ�LV�YHU\�FOHDU�DQG�PXFK�DSSUHFLDWHG� ��������������30

��� 2SSRUWXQLWLHV�WR�YROXQWHHU���RXWUHDFK�IURP�VWDII���VHHVDZ�XSGDWHV���FRPPXQLFDWLRQ� ��������������30

��� ,�ORYH�KRZ�FKLOGUHQ�VWD\�DW�WKH�VDPH�VFKRRO�IRU����SRVVLEO\�����\HDUV��,I�\RX�KDYH�PRUH�WKDQ
RQH�FKLOG�\RXU�IDPLO\�ZLOO�EH�SDUW�RI�\RXU�VFKRRO�HYHQ�PRUH�\HDUV��7KLV�IRVWHUV�VWURQJ
FRPPXQLWLHV�DQG�D�VHQVH�RI�EHORQJLQJ��,W�LV�D�JUHDW�V\VWHP�

��������������30

��� &RPPXQLFDWLQJ�RSHQO\�DERXW�DUHDV�\RXU�FKLOG�LV�VWUXJJOLQJ�DQG�RSHQ�WR�KHOSLQJ�WKHP ��������������30

��� H[FHOOHQW�WHDFKHUV ��������������30

��� &RPPXQLFDWLRQ��<RX�DUH�DOZD\V�DEOH�WR�FRPPXQLFDWH�ZLWK�SDUHQWV��DOO�WKH�VLWXDWLRQV�WKDW
KDSSHQ�DW�KLJKODQG����

��������������30

��� )UHTXHQW�IHHGEDFN�RQ�DVVHVVPHQWV ��������������30

��� 0U�� �VHWV�VXFK�D�SRVLWLYH�WRQH�IRU�WKH�VFKRRO��KH�LV�DOZD\V�ZDUP�DQG�HQWKXVLDVWLF�LQ�WKH
PRUQLQJ��7KH�HQWLUH�VFKRRO�LV�VR�NLQG�DQG�WKH�WHDFKHUV�DUH�VR�KHOSIXO�

��������������30

��� 6HQGLQJ�WKH�ZHHNO\�QHZVOHWWHU ��������������30

��� 0XOWLSOH�PHDQV�RI�FRPPXQLFDWLRQ� ��������������30

��� 6FKRRO�GRHV�ZHOO�LQ�-LP� ��������������30

��� $OORZHG�IRU�WKH�VRFLDO�DVSHFWV�RI�VFKRRO�OLIH�WR�EH�PDLQWDLQHG�LPSURYHG�DV����������
SURJUHVVHG�

��������������30

��� (PDLO�FRPPXQLFDWLRQ ��������������30

��� &RPPXQLFDWLRQ ��������������30

��� &RPPXQLFDWLRQ�WR�SDUHQWV ��������������30

��� 7KH�6HHVDZ�DSS�KDV�EHHQ�D�JUHDW�ZD\�WR�FRPPXQLFDWH�ZLWK�WHDFKHUV ��������������30

��� %HLQJ�LQIRUPDWLYH�DERXW�DOO�HYHQWV�DQG�FKDQJHV�RQ�VFKRRO�SROLFLHV� ��������������30

��� &RPPXQLFDWLQJ�DERXW�FKLOG�SURJUHVV�FRQFHUQV�LVVXHV ��������������30

��� .HHS�XS�WKH�VWHOODU�MRE���� ��������������30

��� ,�OLNH�WKH�ZHHNO\�SULQFLSDO�XSGDWHV���WKH\�DUH�LQIRUPDWLYH�DQG�FRQWDLQ�WKH�ULJKW�DPRXQW�RI�GHWDLO� ��������������30

��� ,
P�ILQGLQJ�LW�GLIILFXOW�WR�ILQG�DQ\�SRVLWLYHV�ZLWK�WKLV�GLVWULFW��:H�DUH�FRQVLGHULQJ�PRYLQJ� ��������������30

��� $OO�WKH�IDFXOW\�DQG�YROXQWHHUV�FDUH�GHHSO\�DERXW�WKH�FKLOGUHQ�DQG�WKH�VFKRRO� ���������������30

��� 6(/�VXSSRUW�ZLWK�VRFLDO�ZRUNHUV ���������������30

��� $OZD\V�WULHV�WR�PDNH�P\�FKLOG�IHHO�ORYHG�DQG�FDUHG�IRU ���������������30

��� 7KH�/75�SURJUDP�KDV�EHHQ�VR�LPSRUWDQW�IRU�P\�FKLOG� ���������������30

��� *RRG�FXUULFXOXP ���������������$0

��� 0UV�� LV�DPD]LQJ�DW�NHHSLQJ�SDUHQWV�FRQQHFWHG�WR�LQVWUXFWLRQ�LQ�WKH�FODVVURRP�ZLWK�WKH
6HHVDZ�DSS��6KH�KDV�IRVWHUHG�VR�PXFK�VRFLDO�HPRWLRQDO�DQG�VSHHFK�JURZWK�IRU�P\�GDXJKWHU�
+HU�TXLFN�ZHHNO\�QHZVQRWHV�DUH�YHU\�KHOSIXO�DQG�GLUHFW�

���������������$0

��� )DPLO\�DQG�FRPPXQLW\�HYHQWV��ZHHNO\�FRPPXQLFDWLRQV ���������������$0
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��� &RQVLVWHQF\�ZLWK�FRPPXQLFDWLRQ ���������������$0

��� &RPPXQLFDWLRQ�KDV�EHHQ�JRRG�EHWZHHQ�WKH�GLVWULFW�DQG�WKH�SDUHQWV��SULQFLSDO�QHZVOHWWHU�DQG
HPDLOV��

���������������$0

��� )RU�WKH�PRVW�SDUW��GR�ZKDW�\RX�FDQ�WR�UHWDLQ�WKH�PDMRULW\�RI�WKH�FODVVURRP�WHDFKHUV�DW
��$OPRVW�DOO�RI�WKHP�JR�DERYH�DQG�EH\RQG�	�DUH�IDQWDVWLF�

���������������$0

��� *UHDW�RSSRUWXQLWLHV�IRU�SDUHQW�LQYROYHPHQW� ���������������$0

��� &RPPXQLFDWLRQ ���������������$0

��� &RPPXQLFDWLRQ ���������������$0

��� WKH�PLGGOH�VFKRRO�LV�GRLQJ�D�JUHDW�MRE�KHOSLQJ�WKH�NLGV�EXLOG�LQGHSHQGHQFH�VR�WKDW�WKH\�DUH
SUHSDUHG�DFDGHPLFDOO\�IRU�KLJK�VFKRRO

���������������$0

��� &RPPXQLFDWLRQ�RYHUDOO�LV�JUHDW ���������������$0

��� 'RHV�D�JUHDW�MRE�KHOSLQJ�WKH�VFKRROV�IHHO�OLNH�D�VHQVH�RI�FRPPXQLW\��:HHNO\�SULQFLSDO
QHZVOHWWHUV�DUH�D�WUHPHQGRXV�KHOS�DQG�WKH�LQIRUPDWLRQ�VKDUHG�WKURXJK�WKLV�LV�YHU\�XVHIXO�

���������������$0

��� ,�OLNHG�WKH�GHWDLOHG�OHYHO�RI�FRPPXQLFDWLRQ�LQ�WKH�&RYLG�HPDLOV�DQG�SUHIHUUHG�WKHP�WR�WKH
GDVKERDUG�PHWKRG��'*���KDV�JUHDW�WHDFKHUV�WKDW�UHDOO\�FDUH�DERXW�WKH�VWXGHQWV�DQG�KDYH
GRQH�D�JUHDW�MRE�WHDFKLQJ�WKURXJK�WRXJK�FLUFXPVWDQFHV�

���������������$0

��� &RPPXQLFDWLRQ�EHWZHHQ�VFKRRO�DQG�SDUHQWV ���������������$0

��� ([WUD�FXUULFXODU�DFWLYLWLHV ���������������$0

��� ,�ORYH�WKH�H[WUD�DFWLYLWLHV�WKDW�LQFOXGH�PDWK�RU�VFLHQFH�DQG�WKH�PDWK�OHDUQLQJ�PHWKRG�WR�OHDUQ
PDWK�LQ�WKH�FODVVHV

���������������$0

��� *UHDW�FRPPXQLFDWLRQ�IURP�WKH�GLVWULFW��SULQFLSDO��DQG�37$ ���������������$0

��� +DSS\�WKDW�DUW��PXVLF��OLEUDU\�DUH�VWLOO�LQ�FXUULFXOXP� ���������������$0

��� 2IIHU�PXVLF�DQG�DUWV�SURJUDPV�LQ�WKH�FXUULFXOXP� ���������������$0

��� 0\�VRQ�JHQHUDOO\�IHHOV�VXSSRUWHG�DQG�LQWHUHVWHG�LQ�VFKRRO�DQG�OHDUQLQJ� ��������������$0

��� $FFHVV�WR�VXSSRUWV�VXFK�DV�FRXQVHORUV��7HDFKHU�UHSRUW�FDUG�FRPPHQWV� ��������������$0

��� 6(/�YDULHW\�RI�DFWLYLWLHV���LH��$XWKRU�9LVLWV��DUW�DZDUHQHVV ��������������$0

��� 6WXGHQW�VXSSRUW��OHDGHUVKLS�DQG�HQJDJHPHQW��0\�NLQGHUJDUWHQHU�ORYHV�KHU��WK�JUDGH�EXGG\� ��������������$0

��� 6XSSRUW�IRU�P\�FKLOG�ZKR�KDV�D�OHDUQLQJ�GLVDELOLW\�KDV�EHHQ�IDQWDVWLF��ERWK�HGXFDWLRQDOO\�DQG
HPRWLRQ�VRFLDOO\�

��������������$0

��� .HHSLQJ�WKH�SDUHQW
V�LQIRUP ��������������$0

��� KDV�EHHQ�D�JUHDW�HQYLURQPHQW�DQG�WKH�IRFXV�RQ�6(/�KDV�KHOSHG�P\�VRQ�PDNH�XS
IRU�SDQGHPLF�UHODWHG�VRFLDO�GHILFLWV��7HDFKHUV�DQG�DGPLQ�KDYH�PDGH�FRPPXQLFDWLRQ�DQG
IDPLO\�LQYROYHPHQW�D�SULRULW\��,�DOVR�DSSUHFLDWH�WKH�IRFXV�RQ�FRPPXQLW\�EXLOGLQJ�DQG�VXSSRUWLQJ
GLYHUVLW\�WKDW�,�VHH�LQ�SURJUDPV�OLNH� )DPLOLHV�

��������������$0

��� 7KH�UHJXODU�FRPPXQLFDWLRQ�DQG�HPDLOV�IURP�WKH�'LVWULFW�KDV�EHHQ�KHOSIXO� ��������������$0

��� &RPPXQLFDWLQJ�GDLO\�DFWLYLWLHV�ZLWK�SDUHQWV ��������������$0

��� &RPPXQLFDWLRQ ��������������$0

��� 2SHQ�FRPPXQLFDWLRQ��,W�UHDOO\�KHOSV�WKDW�'LVWULFW����VHQGV�RXW�LQIRUPDWLRQ�LQ�D�WLPHO\�PDQQHU
DQG�LV�VR�WUDQVSDUHQW�

��������������$0

��� <RX�VHHP�WR�KLUH�DQG�UHWDLQ�H[FHOOHQW�WHDFKHUV� ��������������$0

��� $OORZLQJ�IRU�PXOWLSOH�JUDGH�OHYHOV�WR�LQWHUDFW� ��������������$0

��� :H�UHDOO\�OLNH�0UV�� �DQG�KHU�WHDFKLQJ�VW\OH��:H�NQRZ�LW
V�KDUG�ZLWK�FRYLG��,�GR�OLNH�WKDW
WKH\�DUH�PRYLQJ��WK�JUDGH�WR�+HUULFN�

��������������$0
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��� &RPPXQLFDWLRQ�LV�JRRG��.HHS�LW�JRLQJ� ��������������$0

��� 0RYLQJ��WK�JUDGH�WR�WKH�PLGGOH�VFKRRO� ��������������$0

��� 7KH�SULQFLSDO�LV�HQJDJHG�DQG�FRPPLWWHG� ��������������$0

��� 2SHQ�FRPPXQLFDWLRQ�DQG�GRQȏW�LJQRUH�WKH�LVVXHV� ��������������$0

��� +LULQJ�IDQWDVWLF�WHDFKHUV� ��������������$0

��� ,�YHU\�PXFK�DSSUHFLDWH�WKH�VHQVH�RI�FRPPXQLW\�DQG�HIIRUW�WR�FUHDWH�D�VDIH�VSDFH�IRU�RXU�NLGV�
(VSHFLDOO\�GXULQJ�WKH�WXUEXOHQW�FRXSOH�RI�\HDUV��0\�FKLOG�IHHOV�YHU\�VDIH�DQG�FDUHG�IRU�DW
VFKRRO�

��������������$0

��� 7HDFKLQJ�FKLOGUHQ ��������������$0

��� 7KH�IUHH�VRFLDO�DFWLYLWLHV�IRU�WKH�NLGV�GXULQJ�VFKRRO�DQG�DIWHU ��������������$0

��� 0\�VRQ�ZHQW�WR�&36�EHIRUH�WKLV�� �UHDOO\�PDGH�LW�D�VPRRWK�WUDQVLWLRQ�DQG�MXPSHG�RQ
JHWWLQJ�P\�VRQ�VSHHFK�DQG�UHDGLQJ�KHOS�ZLWKLQ�GD\V�RI�XV�VWDUWLQJ�VFKRRO��7KH�VXSSRUW�KDV
EHHQ�ZRQGHUIXO��KLV�WHDFKHU��UHDGLQJ�LQWHUYHQWLRQLVW�DQG�VSHHFK�WKHUDSLVW�DUH�DOZD\V�HDV\�WR
FRPPXQLFDWH�ZLWK�DQG�ZLOOLQJ�WR�DQVZHU�DQ\�TXHVWLRQV�ZH�PD\�KDYH�

��������������$0

��� 0\�VRQ�LV�LQ�ILUVW�JUDGH�DQG�,ȏYH�QHYHU�KDG�WKH�RSSRUWXQLW\�WR�WRXU�WKH�VFKRRO�DQG�PHHW
HYHU\ERG\�IDFH�WR�IDFH��EXW�GHVSLWH�WKLV�,�VWLOO�IHHO�D�VHQVH�RI�FRPPXQLW\�DQG�,�FDQ�WHOO�WKDW�WKH
VWDII�UHDOO\�FDUHV�IRU�P\�FKLOG�

��������������$0

��� 7KH�GLIIHUHQW�RSWLRQV ��������������$0

��� 6R�IDU��RXU�VFKRRO�LV�PDLQWDLQLQJ�D�JRRG�EDODQFH�RI�WHDFKLQJ�RXU�FKLOGUHQ�KRZ�WR�EH�DQG�OLYH�LQ
D�GLYHUVH�ZRUOG��GHVSLWH�HIIRUWV�E\�D�VPDOO�QXPEHU�RI�FORVHG�PLQGHG��LJQRUDQW�SDUHQWV�

��������������$0

��� *UHDW�WHDFKHUV��0\�GDXJKWHU�ORYHV�KHU�WHDFKHU�DQG�LV�KDSS\�WR�JR�WR�VFKRRO�HDFK�GD\� ��������������$0

��� 0XVLF�SURJUDP�LV�VWURQJ��+RPHEDVH�2O\PSLFV�KHOSHG�WKHVH�NLGV�VRFLDOL]H�DQG�KDYH�IXQ�ZH
QHHG�PRUH�RI�WKHVH�ȒIXQȓ�DFWLYLWLHV�

��������������$0

��� &UHDWLQJ�D�FRPPXQLW\�RI�LQFOXVLRQ��,QFOXVLYLW\�LV�NH\ ��������������$0

��� &UHDWH�D�ZHOFRPLQJ�HQYLURQPHQW�IRU�P\�FKLOGUHQ�WR�OHDUQ ��������������$0

��� 0RUH�LQWHUDFWLYH�FXUULFXOXP ��������������$0

��� &OHDU�FRPPXQLFDWLRQ� ��������������$0

��� 3DUHQW�FRPPXQLFDWLRQ�LV�JRRG� ��������������$0

��� )DPLOLHV� ��������������$0

��� :HHNO\�HPDLOV�V
PRUHV�IURP�WKH�SULQFLSDO ��������������$0

��� ,�UHDOO\�DSSUHFLDWH�WKH�IUHTXHQW�FRPPXQLFDWLRQV�WR�SDUHQWV�IURP�WKH�VXSHULQWHQGHQW��SULQFLSDO�
DQG�WHDFKHUV��7KH\�DUH�LQIRUPDWLYH�DQG�,�KLJKO\�YDOXH�WKHP��%H\RQG�WKDW��LW�VKRZV�WKDW�\RX�DOO
ORYH�\RXU�ZRUN��3OHDVH�NHHS�LW�XS�

��������������$0

��� :H�ORYH�RXU�VRFLDO�ZRUNHU�0V�� DQG�NQRZ�RXU�VFKRRO�LV�OXFN\�WR�KDYH�KHU��$OVR��WKH
PXVLF�SURJUDP�LV�D�KXJH�SOXV�

��������������$0

��� PDNLQJ�FRQFHVVLRQV�IRU�RXU�FKLOG
V�VSHFLILF�OHDUQLQJ�QHHGV�DQG�PRYHPHQW�QHHGV� ��������������$0

��� SODQQLQJ�IRU��WK�JUDGH�WR�EH�PRYHG�WR�+HUULFN ��������������$0

��� 'LVWULFW����FRQWLQXHV�WR�HPSOR\�KLJK�TXDOLW\�WHDFKHUV��7KH�FRQQHFWLRQV�DQG�UHODWLRQVKLSV�WKDW
WKH\�HVWDEOLVK�ZLWK�VWXGHQW�DUH�HYLGHQW��&RQWLQXH�WR�HQFRXUDJH�WHDFKHUV�WR�IRUP�UHODWLRQVKLSV
ILUVW��7KDW�LV�WKH�NH\�WR�VXFFHVV�

��������������$0

��� &RPPXQLFDWLRQ ��������������$0

��� $OZD\V�NHHS�WKH�HPDLOV�FRPLQJ� ��������������$0

��� 0UV LV�RQH�RI�WKH�EHVW��+DYH�KHU�EH�D�UROH�PRGHO�IRU�RWKHU�WHDFKHUV��(YHU\�FKLOG�DQG
SDUHQW�IHHOV�ORYHG�ZKLFK�KHOSV�WKHP�WKULYH�

��������������$0
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��� KDV�JUHDW�VWDII�DQG�IDPLOLHV��2YHUDOO��LW�KDV�EHHQ�D�JUHDW�H[SHULHQFH�IRU�ERWK�RI�RXU
VWXGHQWV�

��������������$0

��� 7KDQN�\RX�IRU�PDNLQJ�PDVNV�D�FKRLFH�DQG�IRU�NHHSLQJ�SDUHQWV�LQ�WKH�ORRS�UHJDUGLQJ�FKDQJHV�LQ
SURWRFRO�

��������������$0

��� NHHSLQJ�FODVVURRP�VL]H�VPDOOHU ��������������$0

��� *UHDW�VFKRRO��JUHDW�VWDII� ��������������$0

��� (QFRXUDJH�NLGV ��������������$0

��� /LNH�6(/�DQG�WHDFKLQJ�DQWL�EXOO\LQJ� ��������������$0

��� ,�DSSUHFLDWH�WKH�RQOLQH�UHVHUYDWLRQ�IRU�FRQIHUHQFHV� ��������������$0

��� FRPPXQLFDWLRQ ��������������$0

��� 7KH�RSHQ�FRPPXQLFDWLRQ�OLQH�ZLWK�WHDFKHUV�DQG�VWDII��*UHDW�ZRUN� ��������������$0

��� 7KH�VFKRRO�VSHFLILF�VWDII�DQG�HQYLURQPHQW ��������������30

��� 7KH�DPRXQW�RI�FRPPXQLFDWLRQ�IURP�WKH�GLVWULFW�LV�DPD]LQJ� ��������������30

��� &RPPXQLFDWLRQ�EHWZHHQ�WHDFKHU�SDUHQWV� ���������������$0

��� 5LJRURXV�PDWK�DQG�UHDGLQJ�HGXFDWLRQ� ��������������$0

��� ([WUDFXUULFXODU�PXVLF���FKRLU�HYHQWV� ��������������$0

��� 7KH�WKLQJ�,�ILQG�PRVW�UHPDUNDEOH�DW� �LV�WKDW�LW�DSSHDUV�WKDW�HYHU\�VWDII�PHPEHU�NQRZV
HYHU\�VWXGHQWV�QDPH�DQG�DGGUHVVHV�WKHP�E\�QDPH�ZKHQHYHU�LQWHUDFWLQJ�ZLWK�WKHP��,W�WUXO\
VKRZV�KRZ�PXFK�WKH�VWDII�FDUHV�IRU�WKH�VWXGHQWV�DQG�WKH\�ZDQW�WKH�VFKRRO�WR�IHHO�OLNH�D
VHFRQG�KRPH�

���������������30

��� $PD]LQJ�WHDFKHUV�ZKR�LQYHVW�LQ�WKH�NLGV� ��������������30

��� 'LIIHUHQWLDWHG�VPDOO�JURXS�LQVWUXFWLRQ� ��������������30

��� 6PDOO�JURXSV�IRU�UHDGLQJ�DQG�PDWK�LQWHUYHQWLRQ�KDV�KHOSHG�P\�FKLOG�JHW�FDXJKW�XS�DQG�JDLQ
FRQILGHQFH�

��������������30

��� &RQWLQXH�FRPPXQLFDWLQJ�DERXW�&29,'�SURWRFROV��&RQWLQXH�SURPSW�FRPPXQLFDWLRQ�UHJDUGLQJ
DQ\�DEQRUPDO�DFWLYLW\�LQYROYLQJ�WKH�VFKRRO�RU�D�VWXGHQW�DW�WKH�VFKRRO�

���������������$0

��� IRVWHUV�D�VHQVH�RI�FRPPXQLW\�IRU�DOO�OHDUQHUV�DQG�IDPLOLHV��,�DP�VR�LPSUHVVHG�DQG
KDSS\�

��������������$0

��� ,�ORYH�WKDW�NLGV�KDYH�WKH�RSSRUWXQLW\�WR�WU\�VSRUWV�DQG�FOXEV ��������������30

��� &RQWLQXH�WR�IRFXV�RQ�VRFLDO�HPRWLRQDO�OHDUQLQJ ���������������$0

��� 0DNLQJ�VWXGHQWV�IHHO�VDIH�DW�VFKRRO� ��������������$0

��� 7KH�WHDFKHUV�DUH�WKLV�GLVWULFW
V�VWURQJHVW�DVVHW��3OHDVH�FRQWLQXH�\RXU�KLJK�VWDQGDUGV�LQ�KLULQJ
SUDFWLFHV�DQG�ZHOO�EDODQFHG�VWDII�VXSSRUW�V\VWHP�

��������������$0

��� *DWKHU�IHHGEDFN�IURP�SDUHQWV� ��������������$0

��� 7HDFKHUV�LQWHUDFWLRQ�ZLWK�VWXGHQW ��������������$0

��� &RPPXQLFDWLRQ�LV�DOZD\V�H[FHOOHQW� ��������������$0

��� *RRG�FRPPXQLFDWLRQ ��������������$0

��� :HHNO\�HPDLOV�IURP�SULQFLSDO ���������������30

��� 3DUHQW�WHDFKHU�FRPPXQLFDWLRQ�LV�H[FHOOHQW��:H�DSSUHFLDWH�DOO�WKDW�\RX�GR� ���������������30

��� 3RVLWLYH�JURZWK�PLQG�VHW ��������������30

��� .HHSLQJ�WKH�NLGV�KHDOWK\�DQG�JLYLQJ�WKHP�FKDQFHV�WR�H[HUFLVH�DQG�JHW�HQHUJ\�RXW� ��������������30

��� 4XDOLW\�WHDFKLQJ� ��������������30
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��� ,�ORYH�WKH� IDPLOLHV�FRQFHSW� ��������������30

��� ,�DSSUHFLDWH�DOO�WKH�FRPPXQLFDWLRQV�IURP�WKH�GLVWULFW��DQG�WKH�ZHHNO\�QHZVOHWWHU�KRPH�IURP�WKH
VFKRRO��7KH�VWDII�DUH�DOO�DPD]LQJ��&RQWLQXH�WR�KLUH�WKHVH�TXDOLW\�SHRSOH��DQG�SOHDVH�UHWDLQ
WKHVH�ZRQGHUIXO�SURIHVVLRQDOV��,�KDYH�QHYHU�KDG�D�VLQJOH�EDG�FRPPXQLFDWLRQ�ZLWK�DQ\�RQH��,
P
VWXQQHG�FRQVLGHULQJ�KRZ�VWUHVVIXO�WKLV�WLPH�KDV�EHHQ�IRU�HYHU\RQH�

��������������30

��� 7KH�WHDFKHUV�DUH�ZRQGHUIXO� ��������������$0

��� &RPPXQLW\�IRFXVHG�DQG�JUHDW�FRPPXQLFDWLRQ� ��������������$0

��� ,QIRUPDWLYH ��������������30

��� 'LVWULFW�JHQHUDO�FRPPXQLFDWLRQ�LV�ZRQGHUIXO��7KH�WHDFKHUV ��������������30

��� ,�DSSUHFLDWH�WKH�TXLFN�UHVSRQVHV�,�JHW�ZKHQ�,�HPDLO�WHDFKHUV�DW�ERWK� �DQG� � ��������������30

��� 0\�FKLOGȏV�WHDFKHU��0V�� ��LV�VR�ZHOFRPLQJ�IRU�ERWK�VWXGHQWV�DQG�SDUHQWV��6KH�LV
HQHUJHWLF��FUHDWLYH��DQG�WUXO\�FDUHV�DQG�NQRZV�P\�FKLOG��:H�DUH�YHU\�JUDWHIXO�IRU�KHU�DQG�WKH
HIIRUW�VKH�SXWV�LQWR�KHU�MRE�

��������������30

��� 5HJXODU�FRPPXQLFDWLRQ�DERXW�WKH�JRLQJV�RQ�DW�VFKRRO ��������������30

��� &RPPXQLFDWLRQ��7KH\�NHHS�PH�XS�WR�GDWH�IRU�VXUH� ���������������$0

��� &RPPXQLFDWLRQ�LV�VROLG ���������������30

��� (YHU\WKLQJ�VHHPV�WR�EH�JRLQJ�VPRRWK�DQG�RXU�FKLOG�HQMR\V�JRLQJ�WR�VFKRRO�HYHU\GD\��7KDQN
\RX�

���������������30

��� &RPPXQLFDWLQJ�ZLWK�SDUHQWV�JXDUGLDQV� ���������������30

��� &RPPXQLFDWLRQ��ERWK�IRUPDO�DQG�LQIRUPDO�� LV�D�ZRQGHUIXO�VFKRRO�DQG�WKH�DGPLQLVWUDWRUV
DQG�WHDFKHUV�DUH�VR�KHOSIXO�DQG�ZLOOLQJ�WR�GLVFXVV�DQ\�LVVXHV�RU�LQIRUPDWLRQ�

����������������$0

��� ,�KDYH�KDG�P\�FKLOG�LQ�GLVWULFW����N��ILUVW�ZH�PRYHG�RXW�RI�VWDWH�IRU�VHFRQG�JUDGH�VKH�UHWXUQHG
WR�GJ���IRU��UG��VKHȏV�EHHQ�WR���GLIIHUHQW�VFKRROV�ZLWKLQ�'*���DQG�,�WKRXJKW�,�ZDV�LQ�D�JRRG
VFKRRO�GLVWULFW�KHUH�LQ�GRZQHUV�JURYH�EXW�ZRZ��,�KDG�QR�LGHD�ZKDW�D�SRRU�VFKRRO�GLVWULFW�WKLV�LV
ZKHQ�,�H[SHULHQFHG�D�JRRG�VFKRRO�GLVWULFW��LW�ZDV�����ȏ�WKH�KHDUW�RI�&RYLG����DQG�WKDW�GLVWULFW
DOORZHG�FKLOGUHQ�SDUHQWV�WR�VHQG�NLGV�WR�VFKRRO�RU�YLUWXDO�OHDUQ��QR�YRWH�HYHU\RQH�FRXOG�FKRRVH�
7KH\�VWDUWHG�DW������JRW�RXW�DW����PDQGDWRU\�IXOO�GD\�NLQGHUJDUWHQ��.���DQG�GXULQJ�&RYLG�,�IHOW
ZHOFRPH�DQG�VR�LQYROYHG�ZLWK�KHU�VFKRRO�DQG�KHU�OHDUQLQJ��,�WKLQN�'*���WKLQNV�LWȏV�GRLQJ�ZHOO
EXW�WKH\�GRQȏW�XQGHUVWDQG�WKDW�QHZ�SDUHQWV�IURP�RWKHU�VWDWHV�GRQȏW�XQGHUVWDQG�KRZ�WKLQJV�ZRUN
KHUH�DQG�WKHUHȏV�QR�VXSSRUW�IURP�DQ\RQH��0RVW�VFKRRO�GLVWULFWV�KDYH�D�QHZ�IDPLO\�OLDLVRQ�DQG
WKH\�VSHQG�WKH�ZKROH�VXPPHU�DQG�VFKRRO�\HDU�PDNLQJ�VXUH�WKDW�\RX�NQRZ�ZKDW�WR�GR�DQG
ZKDWȏV�JRLQJ�RQ��,ȏP�DOZD\V�IHHOLQJ�OLNH�,ȏP�LQ�WKH�GDUN�DQG�P\�FKLNG�GRHVQȏW�WKULYH�KHUH��:H
PRYHG�EDFN�EHFDXVH�ZH�KDG�WR��EXW�'HWURLW�VXEXUEV�LV�ZKHUH�ZH�OLYHG��1RUWKYLOOH�SXEOLF
VFKRROV�DQG�WKH�VFKRROV�ZHUH�H[FHOOHQW�DQG�,�IHOW�VR�VR�VR�FRPIRUWDEOH�DQG�WKLQJV�ZH
RUJDQL]HG�QRW�D�PHVV�OLNH�'*���

���������������$0

��� &XUULFXOXP�DQG�TXDOLW\�RI�VWDII�LV�YHU\�JRRG ���������������$0

��� 2IIHULQJ�D�ZDUP��QXUWXULQJ�HQYLURQPHQW� ����������������30

��� (PDLOV ���������������30

��� ,�DSSUHFLDWHG�WKH�GLVWULFWȏV�DQG�VFKRROȏV�RYHUDOO�DWWHPSWV�WR�NHHS�VFKRRO�RSHQ�DQG�IXQFWLRQLQJ
DV�QRUPDO�DV�SRVVLEOH�

���������������30

��� +LUH�PRUH�WHDFKHUV�OLNH�0V�� ��6KH�UHDOO\�FDUHV�DERXW�P\�FKLOGȏV�HGXFDWLRQ� ���������������30

��� 7LPHO\�FRPPXQLFDWLRQ ���������������30

��� %H�DEOH�WR�OLVWHQ�WR�SDUHQWV�DQG�EH�IOH[LEOH�LQ�DGDSWLQJ�UHVSRQVHV�WR�FKDQJLQJ�FLUFXPVWDQFHV� ���������������30

��� &RPPXQLFDWLRQ ���������������30

��� '*���DQG�DOO�LWV�HPSOR\HHV��WHDFKHUV��YROXQWHHUV�KDYH�DOZD\V�JLYHQ�WKH�LPSUHVVLRQ�WKDW�WKH
FKLOGUHQ�DUH�WKH�IRFXV�

���������������30

��� 2XU�GLVWULFW�VHHPV�WR�GR�ZKDW
V�EHVW�IRU�RXU�VFKRRO�DQG�QRW�EDVHG�RQ�ZKDW�WKH�UHVW�RI�WKH�D�ROG
PD\�EH�GRLQJ�

���������������30
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�������

��� *UHDW�HQYLURQPHQW ���������������30

��� (YHU\WKLQJ� LV�GRLQJ� ���������������30

��� :HHNO\�FRPPXQLFDWLRQ�LV�KHOSIXO�DQG�SUHWW\�HDV\�WR�QDYLJDWH� ���������������30

��� 7KH�FRPPXQLFDWLRQ�ZDV ���������������30

��� ,QYLWLQJ�SDUHQWV�WR�LQ�SHUVRQ�PHHWLQJV�ZLWK�WKH�WHDFKHU� ���������������30

��� 5HVSHFW�IRU�DOO�VWXGHQWV�DQG�SDUHQWV ���������������30

��� ([WUD�FXUULFXODU�DFWLYLWLHV�DQG�FRPSHWLWLRQV ����������������$0

��� 0HDO�GD\V ����������������$0

��� VFKRRO�ZHHNO\�FRPPXQLFDWLRQ� ���������������$0

��� &RPPXQLFDWLRQ ���������������$0

��� .HHS�XS�WKH�H[FHOOHQW�ZRUN�LQ�XVLQJ�FUHDWLYH�ZD\V�WR�WHDFK�WKH�NLGV� ���������������30

��� &DULQJ�IRU�P\�FKLOG�DQG�XVLQJ�FUHDWLYH�ZD\V�WR�WHDFK�WKH�VWXGHQWV� ���������������30

��� (YHU\RQH�LV�KHOSIXO�DQG�UHVSHFWIXO�DW�P\�FKLOGȏV�VFKRRO ���������������30

��� *UHDW�FRPPXQLFDWLRQ�IRU�KHDOWK�UHODWHG�LVVXHV�DQG�EHKDYLRUDO�LVVXHV��)HHO�OLNH�HYHU\RQH�LV
ZRUNLQJ�DV�D�WHDP�WR�KHOS�WKH�NLGV�OHDUQ�KRZ�WR�EHKDYH�VRFLDOO\�

���������������30

��� &RPPXQLFDWLRQ�DQG�WUDQVSDUHQF\��0U�� �DQG�P\�FKLOG
V�WHDFKHU�DOZD\V�DUH�UHVSRQG�LQ�D
WLPHO\�PDQQHU�DQG�PDNH�WKHPVHOYHV�DYDLODEOH�LI�\RX�QHHG�PRUH�GLVFXVVLRQ�ZLWK�WKHP�

���������������30

��� 5HSOLHV�ZKHQ�,�UHDFK�RXW��,ȏYH�QHYHU�KDG�D�SUREOHP�JHWWLQJ�DQ�DQVZHU�ZKHQ�,ȏYH�DVNHG�IRU�RQH� ���������������30

��� ([WUHPHO\�UHVSRQVLYH�ZKHQ�D�SDUHQW�FRQWDFWV�ZLWK�D�TXHVWLRQ�RU�LVVXH� ���������������30

��� %XLOGLQJ�OHYHO�FRPPXQLFDWLRQ��ZHHNO\�FRPPXQLFDWLRQV�IURP�WKH�SULQFLSDO��VHHVDZ
PHVVDJHV�ZHHNO\�SUHYLHZV�IURP�WKH�JUDGH�OHYHO�WHDFKHUV�

���������������30

��� 3DWULRWLVP�RI�WKH�VFKRRO� ���������������30

��� 4XLFNO\�FRPPXQLFDWLQJ�GHFLVLRQV�DQG�SURYLGLQJ�HQRXJK�WLPH�WR�JLYH�SDUHQWV�SUHSDUDWLRQ�WLPH ���������������30

��� 7KH�VFKRRO�KDV�GRQH�D�JRRG�MRE�EULQJLQJ�GLYHUVLW\�WR�WKH�WHDFKHU�URVWHU�DQG�WKH�VWDII
XQGHUVWDQGV�WKHLU�UROH�ZHOO�

����������������$0

��� 7KH�FXOWXUH�EXLOW�E\�0U� LV�H[FHSWLRQDO��0\�FKLOG�ORYHV� DQG�LV�WKULOOHG�WR�KDYH�KHU
)DPLO\��6KH�LV�IORXULVKLQJ�

����������������$0

��� 3URYLGHV�IXQ�RSSRUWXQLWLHV�IRU�OHDUQLQJ�DW�KRPH��GUHDPER[�,;/� ����������������$0

��� ,QGLYLGXDO�WHDFKHUV�DW� ��OLNH�0V�� ��0V�� ��0U�� ��KDYH�EHHQ
ZRQGHUIXO��2WKHUV� ���OHDYH�D�/27�WR�EH�GHVLUHG�

���������������$0

��� 0UV�� LV�DQ�RXWVWDQGLQJ�OHDGHU�DW� W��+HU�FRPPXQLFDWLRQ��RUJDQL]DWLRQ��DQG
HQWKXVLDVP�DUH�VR�DSSUHFLDWHG�

���������������$0

��� 7KH\�KDYH�GRQH�D�IDEXORXV�MRE�GXULQJ�WKH�SDQGHPLF��UHDFWLQJ�LQ�D�SRVLWLYH�PDQQHU�WR�ZKDWHYHU
KDV�EHHQ�WKURZQ�DW�WKHP��0\�NLGV�VWLOO�OLNH�JRLQJ�WR�VFKRRO�DQG�WKH�WHDFKHUV�DQG�HQYLURQPHQW
DUH�DPD]LQJ�

����������������30

��� 
3HUVRQDOL]HG
�UHDGLQJ�SURJUDP��6WXGHQWV�VHHP�WR�EH�GLYLGHG�LQWR�JURXSV�E\�DELOLW\�DQG
DGYDQFHG�DV�WKH\�OHDUQ�

���������������30

��� 7KH�OHDGHUVKLS�DW�P\�VFKRRO�KDV�GRQH�D�JUHDW�MRE�RI�PDNLQJ�SDUHQWV�ZHOFRPH�DQG�VXSSRUWHG�
+DYLQJ�WKUHH�GLIIHUHQW�VWXGHQWV��WKHUH�FDQ�EH�GLIIHUHQW�OHYHOV�RI�VXSSRUW��7KH�OHDGHUVKLS�KDV
EHHQ�YHU\�VXSSRUWLYH�DQG�XQGHUVWDQGLQJ�ZLWK�DOO�WKUHH�RI�P\�FKLOGUHQ�

���������������30

��� ,�UHDOO\�ORYH�WKH�VRFLDO�HPRWLRQDO�OHDUQLQJ�DVSHFW�IRU�NLGV�DW�WKH�VFKRROV��,�WKLQN�LW�LV�YHU\
LPSRUWDQW��0HQWDO�KHDOWK�LV�VXSHU�LPSRUWDQW�DQG�,
P�JODG�VFKRROV�DUH�WDONLQJ�DERXW�DQG�WHDFKLQJ
NLGV�DERXW�LW��PLQGVHW��KHDOWK\�UHODWLRQVKLSV�HWF�

���������������$0

��� LV�D�ZHOFRPLQJ�DQG�ZDUP�SODFH��7KH�VFKRRO�LV�LQYLWLQJ�DQG�LQGLYLGXDO�FODVVURRP ���������������30
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�������

WHDFKHUV�DUH�JRRG�DW�FRPPXQLFDWLQJ�WKURXJK�HPDLO�DQG�6HHVDZ�

��� ,�DSSUHFLDWH�WKH�RSSRUWXQLWLHV�WR�FRPSOHWH�VXUYH\V�DV�D�ZD\�WR�YRLFH�P\�RSLQLRQ�UHJDUGLQJ�WKH
VFKRRO��,�WKLQN�WKH�'LVWULFW�GRHV�D�QLFH�MRE�LQ�UHVSRQGLQJ�WR�HPDLOV�LQ�D�TXLFN�DQG�WLPHO\
PDQQHU�

���������������30

��� 7KH�HQULFKPHQW�SURJUDP ���������������30

��� 7KH�ZHHNO\�QHZVOHWWHU�IURP�0U�� LV�LQIRUPDWLYH�DQG�LQWHUHVWLQJ� ���������������30

��� *DLQLQJ�FRQWURO�RI�GLVREHGLHQW�FKLOGUHQ ���������������30

��� 7KH�ZHHNO\�HPDLOV�IURP�SULQFLSDOV�LV�JUHDWO\�DSSUHFLDWHG� ���������������30

��� .HHSLQJ�XV�LQIRUPHG�RQ�PDVN�PDQGDWHV ���������������30

��� &RQWLQXH�WR�SURYLGH�D�KLJK�TXDOLW\�HGXFDWLRQ�IRU�RXU�FKLOGUHQ� ���������������30

��� DFFHOHUDWHG�0DWK ���������������30

��� 7KH�WHDFKHUV�DUH�DOO�DEVROXWHO\�DPD]LQJ��7KDQN�\RX� ���������������30

��� &RPPXQLFDWLRQV�IURP�WHDFKHUV ���������������30

��� 2SHQ�FRPPXQLFDWLRQ�ZLWK�SDUHQWV��,�DSSUHFLDWH�HPDLOV�DERXW�ERDUG�PHHWLQJV�DQG�NHHSLQJ�XV
XS�WR�GDWH�DERXW�ZKDW�LV�DOZD\V�KDSSHQLQJ�

���������������$0

��� &RPPXQLFDWLRQ�IURP�GLVWULFW�DQG�VFKRRO�DQG�WHDFKHUV ���������������$0

��� /RW�RI�FRPPXQLFDWLRQ ���������������30

��� .HHSV�NLGV�VRFLDO�HPRWLRQDO�QHHGV�DQG�OHDUQLQJ�DW�WKH�IRUHIURQW ���������������30

��� &RPPXQLFDWLRQ�IURP�ERWK�WKH�GLVWULFW�DQG�VFKRRO�LV�H[FHOOHQW ���������������$0

��� *RRG�FRPPXQLFDWLRQ ����������������30

��� 5HJXODU�DQG�WLPHO\�FRPPXQLFDWLRQ ���������������30

��� ,�ORYH�WKH�ZHHNO\�3RZHU6FKRRO�3URJUHVV�5HSRUW� ���������������30

��� 7KH�RSHQ�OLQH�RI�FRPPXQLFDWLRQ�EHWZHHQ�WKH�WHDFKHUV�VFKRRO�GLVWULFW�DQG�WKH�SDUHQWV� ���������������30

��� 7KH�RSHQ�OLQH�RI�FRPPXQLFDWLRQ�EHWZHHQ�WKH�WHDFKHUV�VFKRRO�GLVWULFW�DQG�WKH�SDUHQWV� ���������������30

��� 'LVWULFW����FRPPXQLFDWLRQ�LV�JRRG�RYHUDOO�� �KDV�QRW�KDG�JRRG�FRPPXQLFDWLRQ�ZLWK
SDUHQWV�WKLV�\HDU�� �ODFNV�WUDQVSDUHQF\�WKLV�\HDU��:H�KHDU�DERXW�ILJKWV�DGXOWV�JHWWLQJ
KLW�FRXQVHORUV�FU\LQJ�IURP�PXOWLSOH�H\H�ZLWQHVVHV�ZKHQ�ZH�DUH�DW�KRPH��:H�UHFHLYH�ZKLWH
ZDVKHG�HPDLOV�IURP�WKH�VFKRRO�WKDW�UHDOO\�JLYH�XV�QR�XQGHUVWDQGLQJ�RI�WKH�VLWXDWLRQ�DW�DOO�
6FKRRO�SLFWXUHV�ZHUH�QRW�DGHTXDWHO\�FRPPXQLFDWHG�WKLV�\HDU��:H�DSSUHFLDWH�WKDW�WKH�VFKRRO�LV
PDVN�RSWLRQDO�DW�WKLV�SRLQW�DQG�WKDW�'U��5XVVHO�DQG�WKH�ERDUG�ZHUH�YHU\�UHVSHFWIXO�RI�SDUHQWV�DW
WKH�ODVW�ERDUG�PHHWLQJ�� ��WKH� QXUVH��KDV�EHHQ�H[FHOOHQW�WR�ZRUN�ZLWK��6KH
KDV�EHHQ�SXW�LQ�D�YHU\�GLIILFXOW�SRVLWLRQ�ZLWK�FRYLG�DQG�KDV�EHHQ�ZRQGHUIXO�WR�ZRUN�ZLWK�DV�D
SDUHQW��:H�DUH�WKULOOHG�WR�KDYH�WKH��WK�JUDGH�HWLTXHWWH�GDQFH�EDFN�DQG�WKDW�WKDW�SDUHQWV�FDQ
YROXQWHHU��$OVR�YHU\�KDSS\�WKDW�WKH��WK�JUDGH�WULS�WR�:DVKLQJWRQ�'&�KDV�UHVXPHG�DJDLQ��:H
QHHG�PRUH�SRVLWLYHV�OLNH�WKLV�DQG�PRUH�QRUPDOF\�DW�VFKRRO��*UHDW�WR�KDYH�DFFHOHUDWHG
ODQJXDJH�FODVVHV�RSWLRQDO�IRU��WK�JUDGHUV��/RYH�WKLV�

���������������30

��� SDUHQW�FRPPXQLFDWLRQ ���������������30

��� *RRG�FRPPXQLFDWLRQ��RSHQ�WR�IHHGEDFN��IOXLG�GLVFXVVLRQV�DERXW�GLYHUVLW\�LVVXHV ���������������30

��� 7KH�SULQFLSDO�VHQGV�RXW�D�ZHHNO\�XSGDWH�QHZVOHWWHU�WR�WKH�SDUHQWV�WKH�GD\�EHIRUH�VFKRRO�VWDUWV
HDFK�ZHHN�

���������������30

��� FRPPXQLFDWLRQ�LV�JUHDW ���������������30

��� ,V�ZLOO�WR�KHOS�VXSSRUW�P\�FKLOG�ZLWK�KLV�OHDUQLQJ�GLVDELOLWLHV ���������������30

��� 2SSRUWXQLWLHV�IRU�SDUHQW�LQYROYHPHQW���FODVV�SDUWLHV��P\VWHU\�UHDGHU��OXQFK�KHOSHUV ���������������30

��� .HHS�XS�WKH�HDVH�DQG�DELOLW\�WR�UHDFK�WHDFKHUV ���������������30
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�������

��� 6RPH�WHDFKHUV�DUH�JRRG�DW�UHDFKLQJ�RXW�ZLWK�FRQFHUQV ���������������30

��� &RPPXQLFDWLRQ�DQG�WKH�IUHTXHQF\�RI�LW� ���������������30

��� HQFRXUDJLQJ�D�SRVLWLYH�DWWLWXGH ���������������30

��� &RPPXQLFDWLRQ�DQG�VWXGHQW�VXSSRUW ���������������30

��� &RPPXQLFDWLRQ� ����������������30

��� &RPPXQLFDWLRQ�EHWZHHQ�KRPH�DQG�VFKRRO�DW�WKH�VFKRRO�OHYHO� ����������������$0

��� &KDOOHQJLQJ�P\�FKLOG ����������������$0

��� ([FHOOHQW�HPDLO�FRPPXQLFDWLRQ��ZHHNO\�SULQFLSDO�QHZVOHWWHUV�DQG�%2(�XSGDWHV� ���������������$0

��� ,Q�FODVV�YROXQWHHULQJ�IRU�SDUHQWV��(YHQWV�RXWVLGH�VFKRRO�KRXUV��HVSHFLDOO\�IRU�XV�ZRUNLQJ
SDUHQWV��

���������������$0

��� 7KH�QHZVOHWWHU�WR�FRPPXQLFDWH�LQIR� ����������������30

��� 7KHUH�LV�DOZD\�D�TXLFN�UHVSRQVH�ZKHQ�,�UHDFK�RXW�WR�DQ\�WHDFKHU�RU�DGPLQLVWUDWRU� ���������������30

��� 37$�	�:HHNO\�FRPPXQLFDWLRQV ���������������30

��� 0DNLQJ�WKH�VFKRRO�SODQ�DQG�DFWLYLWLHV�NQRZQ�DQG�DYDLODEOH�RQOLQH ���������������30

��� &RPPXQLFDWLRQ�EHWZHHQ�SDUHQWV�DQG�WHDFKHUV ���������������30

��� &DULQJ�IRU�WKH�VWXGHQWV��DOVR�,�ZDV�VR�LPSUHVVHG�ZLWK�'U��5XVVHOO�GXULQJ�WKH�VFKRRO�ERDUG
PHHWLQJ�ZKHUH�SDUHQWV�FRXOG�H[SUHVV�WKHLU�RSLQLRQ�RYHU�PDVNV��,
P�VR�SURXG�WR�EH�D�SDUW�RI�D
GLVWULFW�ZKHUH�WKH�ERDUG�HPXODWHV�UHVSHFW�DQG�H[SHFWV�LW�IURP�WKH�SDUHQWV�DV�ZHOO����

���������������30

��� *HWWLQJ�WKH�NLGV�RXWVLGH�HYHQ�LQ�FROG�ZHDWKHU� ���������������30

��� 3RZHU6FKRRO�JUDGHV���WHDFKHUV�NHHS�LW�XSGDWHG�GDLO\�DQG�LW�LV�DQ�HDV\�ZD\�WR�PRQLWRU�P\
FKLOGȏV�SURJUHVV�

���������������$0

��� &RPPXQLFDWLRQ�EHWZHHQ�WKH�VFKRROV�DQG�WKH�SDUHQWV�LV�WRS�QRWFK� ���������������$0

��� :HHNO\�DQQRXQFHPHQWV ���������������30

��� ,�DSSUHFLDWH�WKH�ZHHNO\�QHZVOHWWHU��HPDLO�LQIR��DQG�WKH�WHDFKHUV�ZLWK�WKHLU�RQJRLQJ�VXSSRUW�
TXLFN�UHVSRQVHV�WR�HPDLOV�DQG�ZLOOLQJQHVV�WR�JR�DERYH�DQG�EH\RQG��HVSHFLDOO\�RYHU�WKH�SDVW
WZR�\HDUV�

���������������30

��� PRUH�FOXEV�DQG�VSRUWV ����������������30

��� 'RHV�D�JRRG�MRE�DW�FUHDWLQJ�DQ�LQFOXVLYH�HQYLURQPHQW�IRU�NLGV�DW�WKH�HOHPHQWDU\�VFKRRO�OHYHO� ����������������$0

��� 2IIHUV�H[WUDFXUULFXODUV�WR�WKH�VWXGHQWV�DIWHU�VFKRRO��OLNH�ZUHVWOLQJ�DQG�FURVV�FRXQWU\�VNLLQJ� ����������������$0

��� 6RFLDO�ZRUN��3URYLGLQJ�ZHHNO\�PHHWLQJV�ZLWK�0V�� IRU�P\�VRQ��7KDQN�\RX��3URYLGHG
SRVLWLYH�UHLQIRUFHPHQW�IRU�NLGV�

����������������$0

��� &RPPXQLFDWLQJ�ZLWK�WHDFKHU�RQ�VHHVDZ�WR�NQRZ�KRZ�P\�NLG�LV�GRLQJ�DW�VFKRRO� ���������������$0

��� *UHDW�FRPPXQLFDWLRQ�)HHO�WKDW�WKH�WHDFKHUV�FDUH�DERXW�P\�VWXGHQW ���������������$0

��� &RPPXQLFDWLRQ��OLVWHQV�WR�XV��KHOSV�XV�ZKHQ�ZH�DVN��+DV�GHDOW�ZLWK�&RYLG�ZLWK�VXFK�*UDFH
DQG�PDGH�DOO�HIIRUWV�WR�NHHS�WKH�NLGV�LQ�VFKRRO�� �VWDII�LV�DPD]LQJ�

���������������$0

��� 7KH�FROODERUDWLRQ�EHWZHHQ�WHDFKHUV��DGPLQLVWUDWRUV�DQG�SDUHQWV�LV�DPD]LQJ� ���������������$0

��� 3RVLWLYLW\ ���������������30

��� &OHDU�DQG�UHVSHFWIXO�FRPPXQLFDWLRQ�IURP�WHDFKHUV�DQG�VWDII�WR�SDUHQWV�DQG�VWXGHQWV�DERXW�DQ\
LVVXH�

���������������30

��� :DUP�DQG�IULHQGO\�VFKRRO��5HVSRQG�TXLFNO\�WR�HPDLOV�DQG�FRQFHUQV� ���������������30

��� &RPPXQLFDWLRQ�ZLWK�SDUHQWV��VWXGHQWV ���������������30

��� 0\�FKLOGȏV�WHDFKHU�VHHPV�VZHHW ���������������30
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�������

��� )RVWHULQJ�SRVLWLYH�UHODWLRQVKLSV�ZLWK�SDUHQWV ���������������30

��� 7KH�SULQFLSDO�GRHV�DQ�RXWVWDQGLQJ�MRE�RI�NQRZLQJ�HYHU\�VWXGHQW�DQG�PDNLQJ�HYHU\�VWXGHQW
IHHOLQJ�OLNH�WKH\�FRXQW�

���������������30

��� 7KH�WKHUDSLVWV�DQG�WHDFKHUV�ZRUN�UHDOO\�ZHOO�WRJHWKHU�WR�VXSSRUW�P\�FKLOG� ���������������30

��� FRPPXQLFDWLRQ ���������������30

��� 0\�FKLOG�LV�VXSSRUWHG�ZLWK�WKH�LVVXHV�VKH�LV�GHDOLQJ�ZLWK� ���������������30

��� 'LVWULFW����GRHV�GR�D�JRRG�MRE�RI�FRQVLGHULQJ�WKH�SDUHQWV
�SHUVSHFWLYH��:H�NQRZ�RXU�FKLOGUHQ
EHVW�DQG�LW�LV�LQFXPEHQW�XSRQ�XV�WR�DGYRFDWH�IRU�RXU�FKLOGUHQ��,�DSSUHFLDWH�DFFHVV�WR�RXU
WHDFKHUV�DQG�DGPLQLVWUDWRUV�

���������������30

��� :H�GHILQLWHO\�DSSUHFLDWH�WKH�VWURQJ�FRPPXQLFDWLRQV�IURP�WKH�GLVWULFW�DQG�WKH�VFKRRO��:H
DOZD\V�IHHO�OLNH�ZH�NQRZ�ZKDW
V�KDSSHQLQJ�

���������������30

��� &RPPXQLFDWLRQ��OHDGHUVKLSVKLS�IURP�WKH�ERDUG ����������������$0

��� �)DPLO\�KDV�EHHQ�JUHDW�IRU�KHOSLQJ�P\�GDXJKWHU�IHHO�OLNH�D�SDUW�RI�WKH�FRPPXQLW\��,
WKLQN�LW
V�EHHQ�D�JUHDW�ZD\�IRU�KHU�WR�PHHW�ROGHU�NLGV�RXWVLGH�RI�MXVW�KHU�FODVV�URRP�

����������������$0

��� 7KH�WHDFKHU
V�WKDW�P\�VWXGHQWV�KDYH�KDG�WKLV�\HDU�KDYH�KDQGOHG�HYHU\WKLQJ�WKDW�KDV�EHHQ
WKURZQ�DW�WKHP�UDWKHU�ZHOO�

����������������$0

��� ,�DSSUHFLDWH�WKH�GLVWULFW�FRPPXQLFDWLQJ�ZHOO�ZLWK�WKH�SDUHQWV� ���������������$0

��� 7KH�SULQFLSDO�DW� �PDNHV�VXUH�WR�FRPPXQLFDWH�ZHOO�WR�WKH�SDUHQWV�DQG�FRPPXQLW\� ���������������$0

��� &UHDWLQJ�D�VHQVH�RI�FRPPXQLW\� ���������������$0

��� 3URPRWLQJ�UHDGLQJ ���������������$0

��� &OHDU�FRPPXQLFDWLRQ ���������������$0

��� 3XWWLQJ�WKH�QHHGV�RI�WKH�FKLOGUHQ�ILUVW ���������������$0

��� $FFHOHUDWLRQ�IRU�PDWK�LV�JUHDW��6HQGLQJ��WK�WR�WKH�PLGGOH�VFKRROV�KDV�EHHQ�D�YHU\�SRVLWLYH
H[SHULHQFH�

���������������30

��� &RQWLQXH�OLVWHQLQJ�WR�WKH�FRPPXQLW\��'U�5XVVHOȏV�ZHOO�WKRXJKW�UHVSRQVHV�WR�HYHU\�SHUVRQ�ZKR
UHDFKHV�RXW

���������������30

��� 7KH�WHDFKHUV�ZKHQ�KLWWLQJ�URDG�EORFNV�WR�WKHLU�WHDFKLQJ�DQG�VHHLQJ�NLGV�VWUXJJOH�UHDFKHG�RXW�WR
RWKHU�VFKRRO�WHDFKHUV�DGPLQLVWUDWRUV�VSHFLDOLVWV�WR�ILJXUH�RXW�QHZ�ZD\V�RI�WDFNOLQJ�WKH�LVVXHV
�ZKLFK�PRVW�OLNHO\�LV�UHODWHG�WR�OHDUQLQJ�ORVV�

���������������30

��� 3URYLGH�QXUWXUDQFH�IRU�P\�FKLOG�DQG�RSSRUWXQLWLHV�WR�JURZ� ���������������30

��� &RPPXQLFDWLRQ ���������������30

��� &RPPXQLFDWLRQ ���������������30

��� :HHNO\�HPDLO�VXPPDU\�IURP�WKH�EXLOGLQJ�SULQFLSDO� ����������������30

��� GRHV�D�JUHDW�MRE�PDNLQJ�IDPLOLHV�IHHO�ZHOFRPH� ����������������30

��� ,�ORYH�WKH�SRZHUVFKRRO�DSS�DQG�WKH�DELOLW\�WR�VHH�XS�WR�WKH�PLQXWH�KRZ�P\�FKLOG�LV�GRLQJ� ����������������30

��� ,�NQRZ�WKHUH�DUH�PDQ\�JRRG�WKLQJV��EXW�WKH\�DUH�KDUG�WR�VHH�ULJKW�QRZ� ����������������$0

��� 2SHQ�FRPPXQLFDWLRQ ����������������$0

��� (PSOR\LQJ�FDULQJ�DQG�TXDOLILHG�WHDFKHUV�DQG�SHUVRQQHO��7KH�VWDII�DW� �LV�WRS�QRWFK� ���������������$0

��� 0L[HG�JUDGH�UHDGLQJ�WHDP�WLPH ���������������$0

��� 7KH�OHYHO�RI�GHWDLO�DQG�IUHTXHQF\�RI�HPDLO�FRPPXQLFDWLRQ�LV�LPSUHVVLYH�DQG�YHU\�KHOSIXO�
+RZHYHU��VRPHWLPHV�LWȏV�D�OLWWOH�WH[W�KHDY\�IRU�WKH�DYHUDJH�SDUHQW�WR�UHWDLQ�HYHU\WKLQJ�RU�WHOO
ZKDW�WKH�DFWLRQ�LWHPV�DUH�

���������������$0

��� 0\�FKLOGUHQ�ORYH�WR�JR�WR�VFKRRO�DQG�IHHO�VXSSRUWHG�E\�WKHLU�WHDFKHUV��7KH\�NQRZ�WKHLU
VWUHQJWKV�DQG�KDYH�SURYLGHG�LQGLYLGXDO�VXSSRUW�IRU�WKHLU�ZHDNQHVVHV��0\�VRQ�KDV�JURZQ

���������������$0
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�������

WUHPHQGRXVO\�DQG�P\�GDXJKWHU�LV�JDLQLQJ�FRQILGHQFH�DQG�JHWWLQJ�H[WUD�VXSSRUW�

��� 2QERDUGLQJ�NLGV�LQWR�-U�+LJK�DQG�SUHSDULQJ�WKHP�IRU�KLJK�VFKRRO� ���������������$0

��� 3URPRWLQJ�OHDGHUVKLS�DQG�WHDFKLQJ�NLGV�WR�WUHDW�HDFK�RWKHU�ZLWK�UHVSHFW� ���������������$0

��� &RQWLQXH�ZLWK�TXDOLW\�HGXFDWLRQ�DQG�NHHS�LW�PDVN�RSWLRQDO ���������������$0

��� 7KH�OHYHO�RI�VXSSRUW�ZH�KDYH�KDG�IURP�WKH�VFKRRO�IRU�RXU�WUDQVLWLRQ�DPRQJVW�EXPSV�EDFN�WR�LQ�
SHUVRQ�OHDUQLQJ�LV�WUHPHQGRXV��:H�DUH�VR�WKDQNIXO�

���������������$0

��� 5HFRJQL]LQJ�VWXGHQWV�IRU�SRVLWLYH�DFWV�LQ�VFKRRO ����������������30

��� 7KH�SULQFLSDO�DQG�VWDII�RI� �NQRZ�HYHU\�VWXGHQW��7KH�VWXGHQWV�IHHO�VHHQ��FDUHG�IRU�DQG
HQJDJHG�RQ�D�SHUVRQDO�OHYHO�

����������������30

��� &RPPXQLFDWLRQ ���������������30

��� ,�JUHDWO\�DSSUHFLDWH�WKH�FRPPXQLFDWLRQV�,�UHFHLYH�IURP�WKH�DGPLQLVWUDWLRQ�DW� �DQG�DW
WKH�GLVWULFW�OHYHO�

���������������30

��� &HOHEUDWLQJ�RXU�WHDFKHUV��NHHSLQJ�WKHLU�EXFNHWV�IXOO�VR�WKH\�FDQ�EH�DW�WKHLU�EHVW�IRU�RXU�NLGV� ���������������30

��� 7KH�SUHVFKRRO�WHDFKHUV�WUXO\�FDUH�DERXW�WKHLU�VWUXGHQWV� ���������������30

��� +RPH�EDVH�LV�JRRG�DQG�RIIHUV�D�VHQVH�RI�FRPIRUW�IRU�VWXGHQWV� ���������������30

��� 0U�� LV�DPD]LQJ�DQG�KDV�FUHDWHG�D�ZRQGHUIXO��LQYLWLQJ�HQYLURQPHQW�IRU�RXU�VRQ� ���������������30

��� 6SHFLDO�(GXFDWLRQ�VHUYLFHV ���������������30

��� ([WUD�VXSSRUWV�WRZDUGV�NLGV ���������������30

��� )DPLO\�OLNH�HQYLURQPHQW ���������������30

��� KDV�WKH�EHVW�WHDFKHUV�,�KDYH�HYHU�HQFRXQWHUHG� ���������������30

��� SRVLWLYH��NLQG�HQYLURQPHQW ���������������30

��� *UHDW�FRPPXQLFDWLRQ ���������������30

��� 'LVWULFW�PDGH�FKDQJHV�DQG�KDQGOHG�&RYLG�LQ�WKH�EHVW�SRVVLEO\�ZD\��FRQVLGHULQJ�DOO�WKH�VWDWH
UHVWULFWLRQV�SXW�LQ�SODFH��7KDQN�\RX�

���������������30

��� ,�OLNH�'U��5XVVHOO
V�FRPPXQLFDWLRQV ���������������30

��� ,�OLNH�VHHLQJ�0U�� LQYROYHG�RXWVLGH�LQ�WKH�PRUQLQJV�DQG�UHFHVV��+LV�SUHVHQFH�LV�JUHDW�IRU
WKH�NLGV�WR�VHH�KH�LV�WKHUH�	�DYDLODEOH�

���������������30

��� :DWFK�'RJV ���������������30

��� 7KH�HIIRUWV�PDGH�E\�WHDFKHUV�WR�FUHDWH�D�SHUVRQDO�FRQQHFWLRQ� ���������������30

��� 7KH�SRVLWLYH�HQYLURQPHQW�DQG�FRPPXQLFDWLRQ�IURP�RXU�VFKRRO��SULQFLSDO��WHDFKHUV�LV�ZRQGHUIXO� ����������������30

��� 'LVWULFW����RIIHUV�D�NLQG�DSSURDFK�DQG�ZHOFRPHV�FRPPXQLFDWLRQ�DQG�VXSSRUW�ZLWK�VWXGHQWV� ����������������$0

��� 2SHQ�FRPPXQLFDWLRQ�UHJDUGLQJ�FKDQJHV�LQ�SUDFWLFH��,�(��PRUQLQJ�OLQHXS�FKDQJHV�WR�KDYH�D
EHWWHU�ZD\�WR�NHHS�WKH�RPQLFURQ�YDULDQW�IURP�VSUHDGLQJ�

����������������$0

��� &RPPXQLFDWLRQ�.LQGQHVV�&ODULW\ ����������������$0

��� $YHUDJH�IRU�WKH�PRVW�SDUW��'RHV�QRW�VWDQG�RXW� ����������������$0

��� KDV�UHDOO\�VWHSSHG�XS�LQ�PDNLQJ�VFKRRO�H[FLWLQJ���HVSHFLDOO\�GXULQJ�D�SDQGHPLF��0\�RWKHU
FKLOG�FRPSOHWHG� ��\HDUV�DJR�DQG�ZKLOH�LW�ZDV�JRRG�WKHQ��,�WKLQN�WKH�FKDOOHQJHV�RI�NHHSLQJ
WKH�NLGV�LQWHUHVWHG�	�HQJDJHG�LQ�D�SDQGHPLF�LV�FKDOOHQJLQJ��%XW� LV�GRLQJ�D�JUHDW�MRE��7KDQN
\RX�WR�'���	�'U��5XVVHOO�	�0U�� �IRU�FRQWLQXLQJ�WR�EH�GHGLFDWHG�WR�WKH�VWXGHQWV�	�IDPLOLHV�

����������������$0

��� /RWV�RI�RSSRUWXQLW\�IRU�SDUHQW�LQYROYHPHQW ����������������$0

��� :H�DOZD\V�NQRZ�ZKDW�LV�KDSSHQLQJ�DQG�DUH�DZDUH��7HDFKHUV�DUH�DPD]LQJ�DQG�ZH�KDYH�WKH
PRVW�DPD]LQJ�SULQFLSDO�LQ�0U��

����������������$0
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�������

��� 0\�NLGV�ORYH� DQG�WKH�VWDII��:H�HQMR\�WKH�VXSSRUW�DQG�DYDLODELOLW\�RI�WHDFKLQJ�VWDII� ����������������$0

��� ,�DSSUHFLDWH�WKH�FRQFHQWUDWLRQ�RQ�VRFLDO�HPRWLRQDO�OHDUQLQJ�WKLV�\HDU��,W�KDV�EHHQ�JUHDWO\
QHHGHG�DQG�,ȏYH�VHHQ�LPSURYHPHQWV�LQ�VWXGHQW�EHKDYLRU�DV�D�UHVXOWV�

����������������$0

��� )ROORZLQJ�VFLHQFH�EDVHG�UXOHV ���������������$0

��� 7KH�WHDFKHUV�DUH�JRRG�DERXW�UHVSRQGLQJ�TXLFNO\�WR�VHHVDZ�DQG�YRLFHPDLOV� ���������������$0

��� 7KH�FRPPXQLFDWLRQ�DQG�HQHUJ\�RI�WHDFKHUV�VWDII�PDNH� D�IXQ�OHDUQLQJ
HQYLURQPHQW�DQG�P\�VRQ�ORYHV�JRLQJ�WR�VFKRRO�

���������������$0

��� ZRUN�ZLWK�RXU�GDXJKWHU�DQG�SXW�FXVWRPL]HG�HGXFDWLRQDO�WRROV�LQ�SODFH ���������������$0

��� 7KH�WHDFKHU�LV�TXLFN�WR�UHVSRQG�LI�,�KDYH�D�TXHVWLRQ� ���������������$0

��� 7KLQJV�VHHP�WR�EH�UXQQLQJ�VPRRWKO\� ���������������$0

��� &RPPXQLFDWLRQ�LV�DPD]LQJ�DW�WKLV�VFKRRO ���������������$0

��� 0DNLQJ�WKH�NLGV�IHHO�VSHFLDO�IRU�ELUWKGD\V��ORVW�WHHWK��HWF� ���������������$0

��� &RPPXQLFDWLRQ�ZLWK�SDUHQWV�DQG�DGYRFDWLQJ�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FKLOGUHQ��7KDQN�\RX�IRU
PDNLQJ�PDVNV�RSWLRQDO�

���������������$0

��� <RX�VHHP�WR�WKRXJKWIXOO\�FRQVLGHU�DOO�SHUVSHFWLYHV�ZKHQ�PDNLQJ�GHFLVLRQV�WKDW�DIIHFW�WKH
GLVWULFW�

���������������$0

��� 7KH�GLVWULFW�VFKRRO�LV�JRRG�DERXW�ZHHNO\�XSGDWHV�DV�WR�ZKDW�LV�JRLQJ�RQ�VFKRRO�GLVWULFW�ZLGH� ���������������$0

��� 7KH�VXSSRUW�IRU�VWXGHQW�DQG�RSHQ�FRPPXQLFDWLRQ�WR�SDUHQWV ���������������$0

��� &RPPXQLFDWLRQV ���������������$0

��� 1R�FRPPHQWV ����������������$0

��� 7KH�SULQFLSOH�UHDFKHV�RXW�GLUHFWO\�ZKHQ�D�FRQFHUQ�FRPHV�XS� ����������������30

��� &RQWLQXH�3DZ�6OLSV ���������������30

��� ,�DSSUHFLDWH�WKH�6XQGD\�QLJKW�QHZVOHWWHU��3OHDVH�PDNH�VXUH�WKH�WHDFKHUV�DUH�RN�DV�ZH�KHDG
LQWR�\HDU�WKUHH�RI�WKLV�XQSUHFHGHQWHG�WLPH�LQ�HGXFDWLRQ��7KH\�KDYH�EHHQ�DPD]LQJ�DQG�,�VR
JUDWHIXO��7KH�JLIW�RI�WLPH�FDQ�EH�VR�SUHFLRXV��7KDQN�\RX�WRR�DGPLQ�IRU�\RXU�VWHDGIDVW
OHDGHUVKLS��<RX�DUH�DSSUHFLDWHG�

���������������30

��� $OO�WKH�IXQ�VFKRRO�DFWLYLWLHV��6FKRRO�VSLULW�WKHPH�GD\V� ���������������30

��� )UHTXHQW�DQG�GHWDLOHG�FRPPXQLFDWLRQ ���������������30

��� +LUHV�JRRG�WHDFKHUV� ���������������30

��� 7KH\�KDYH�DPD]LQJ�WHDFKHUV�DQG�VWDII� ���������������30

��� 7KH�ZKROH�FKLOG�WHDFKLQJ�LV�JUHDW� ���������������30

��� 6WUHDPOLQHG�FRPPXQLFDWLRQ��2QH�PHWKRG��VHHVDZ��IRU�WHDFKHU��RQH�PHWKRG��HPDLO�DQG
QHZVOHWWHU��IURP�SULQFLSDO��,WȏV�ILQH�WKDW�WKH\�DUHQȏW�WKH�VDPH��,�MXVW�NQRZ�ZKHUH�WR�ILQG�WHDFKHU
LQIR�DQG�ZKHUH�WR�ILQG�ZKROH�VFKRRO�LQIR�

���������������30

��� .HHSV�KDWH�DQG�UDFLVP�RXW�RI�VFKRRO��.HHS�&57���&ULWLFDO�5DFH�7KHRU\��ODQJXDJH��FXUULFXOXP�
VHJUHJDWHG�JURXSV��HWF�RXW�RI�'*����&57�LV�UHYHUVH�UDFLVP�

���������������30

��� VRFLDO�HPRWLRQDO�OHDUQLQJ ���������������30

��� )RFXVLQJ�RQ�WKH�IXQGDPHQWDOV��5HDGLQJ��ZULWLQJ��DQG�DULWKPHWLF� ���������������30

��� &RPPXQLFDWLRQ�LV�IUHTXHQW�	�NHHSV�SDUHQWV�LQIRUPHG� ���������������30

��� &RPPXQLFDWLRQ�LV�H[FHOOHQW ���������������30

��� &RPPXQLFDWLRQ�YLD�LQWHUQHW ���������������30

��� :H�DUH�DPD]HG�DW�WKH�FDULQJ��FRPPXQLW\�IHHOLQJ�DW� � ���������������30
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��� �GRHV�D�JRRG�MRE�RI�LQYROYLQJ�SDUHQWV�LQ�WKH�,(3�SURFHVV�DQG�RIIHULQJ�H[WUD�WLPH�WR
FRPH�WR�WKH�ULJKW�GHFLVLRQ�IRU�WKH�ZKROH�WHDP�	�IDPLO\

���������������30

��� 7KH�SDUHQW�WHDFKHU�FRQIHUHQFHV�DUH�ZHOO�UXQ�DQG�YHU\�LQIRUPDWLYH��HPDLO�FRPPXQLFDWLRQ�IURP
WKH�VFKRRO�LV�FRQVWDQW��DOPRVW�WR�WKH�SRLQW�RI�RYHU�NLOO

���������������30

��� (YHU\WKLQJ ���������������30

��� 6FKRRO�RIIHUV�ORWV�RI�RSSRUWXQLW\�WR�JHW�LQYROYHG��3ULRU�WR�FRYLG��WKH�VFKRRO�KRVWHG�QXPHURXV
QLJKWV��PDWK�VFLHQFH��PXOWLFXOWXUDO�QLJKW��HWF��DQG�LW�ZDV�QLFH�WR�KDYH�WHDFKHUV�DQG�IDPLOLHV
FRPLQJ�WRJHWKHU�RXWVLGH�RI�QRUPDO�VFKRRO�KRXUV��7KDQN�\RX�

���������������30

��� :HHNO\�QHZVOHWWHU�LV�D�JUHDW�ZD\�WR�FRPPXQLFDWH�DQG�NHHSV�PH�XS�WR�GDWH�RQ�ZKDWȏV�FRPLQJ� ���������������30

��� &RPPXQLFDWLRQ��)URP�WKH�RIILFH�WR�WKH�QXUVH�DQG�WHDFKHU�DQG�SULQFLSDO�DQG�VXSHULQWHQGHQW�O
JLYH���WR�DOO�

���������������30

��� 7HDFKHUV�DQG�VWDII�VKRZ�FDULQJ�DQG�FRPSDVVLRQ�IRU�VWXGHQWV ���������������30

��� 7KH�WHDFKHUV�DW� �DUH�DPD]LQJ� ���������������30

��� '���LV�GRLQJ�D�JUHDW�MRE�RQ�WU\LQJ�WR�PDNH�VHUYLFHV�DQG�VFKRROV�PRUH�HTXLWDEOH� ���������������30

��� ,�DSSUHFLDWH�WKH�FRQVWDQW�FRPPXQLFDWLRQ�DERXW�LPSRUWDQW�HYHQWV��,�NQRZ�LQ�WKH�SDVW��SHRSOH
KDYH�VDLG�WKDW�VRPHWLPHV�DOO�WKH�HPDLOV�DUH�WRR�PXFK��EXW�,�DSSUHFLDWH�WKHP�

���������������30

��� ,�DP�DOZD\V�LPSUHVVHG�ZLWK�KRZ�'���VXSSRUWV�DFFRPPRGDWLRQV�IRU�LQGLYLGXDOV�ZLWK�GLIIHULQJ
DELOLWLHV�WR�MRLQ�H[WUDFXUULFXODU�DFWLYLWLHV��.8'26�WR�HYHU\RQH��0\�VRQ�KDV�'RZQ�V\QGURPH�DQG
KH�SOD\HG�RQ�WKH��WK�JUDGH�EDVNHWEDOO�WHDP�DQG�DOVR�SDUWLFLSDWHG�LQ�WKH��WK�JUDGH�GDQFH�FODVV�
7KHUH�ZDV�QR�WUHSLGDWLRQ�IURP�DQ\RQH�LQYROYHG�LQ�RUJDQL]LQJ�WKHVH�DFWLYLWLHV�HYHQWV�ZKHQ�,
DVNHG�IRU�VXSSRUW�IRU�P\�VRQ�WR�SDUWLFLSDWLRQ��,�ZRXOG�HYHQ�VD\�WKH\�DOO�ZHQW�DERYH�DQG�EH\RQG
WR�PDNH�P\�VRQ�LQYROYHG�

���������������30

��� ([FHOOHQW�FRPPXQLFDWLRQ��FRQFHUQ�DQG�FDUH�IRU�P\�FKLOG��0UV�� LV�DPD]LQJ�DQG�ZH�DUH�VR
JUDWHIXO�WR�KDYH�KHU�DV�RXU�WHDFKHU�WKLV�\HDU�� �DQG�WKH�DGPLQ�VWDII�DUH�DOVR
LQFUHGLEOH��:H�FRXOGQ
W�EH�KDSSLHU�DW�

���������������30

��� *UHDW�FRPPXQLFDWLRQ�DW�D�YDULHW\�RI�OHYHOV ���������������30

��� &RPPXQLFDWLQJ�FRQFHUQV�DQG�LVVXHV�YLD�HPDLO� ���������������30

��� ,�ORYH�0UV� ȏV�ZHHNO\�QHZVOHWWHU��,�IHHO�YHU\�LQYROYHG�DQG�DSSURSULDWH�KDYLQJ�WKH�WDONLQJ
SRLQWV�VKH�VXJJHVWV��7KH�SLFWXUHV�DOZD\V�PDNH�LW�VHHP�OLNH�WKH�NLGV�DUH�UHDOO\�HQMR\LQJ
WKHPVHOYHV�

���������������30

��� ,Q�SHUVRQ�WHDFKLQJ ���������������30

��� 7HDFKHUV�KDYH�EHHQ�DZHVRPH�DW�DGRSWLQJ�GXULQJ�WKH�SDQGHPLF��,�WKLQN�GLVWULFW����KDV�GRQH�DQ
DPD]LQJ�MRE�LQ�QDYLJDWLQJ�PDVN��YLUWXDO�OHDUQLQJ��WHVWV�DQG�YDFFLQHV��7KDQN�\RX�IRU�NHHSLQJ
WKH�VFKRRO�LQ�SHUVRQ�DV�PXFK�DV�SRVVLEOH��0DVNV�RU�QR�PDVNV��WKH�NLGV�QHYHU�UHDOO\
FRPSODLQHG���WKH�SULRULW\�ZDV�NHHSLQJ�WKH�VFKRROV�RSHQ�DQG�LQ�SHUVRQ�

���������������30

��� 3URYLGHV�RSSRUWXQLW\�WR�PRYH�DW�WKH�ULJKW�SDFH�OHYHO�XS�RU�GRZQ� ���������������30

��� &RPPXQLFDWLRQ�FKDQQHOV�ORYH�WKHP�DOO ���������������30

��� %XLOGLQJ�NHSW�FOHDQ ���������������30

��� 7KH�RYHUDOO�H[SHULHQFH�DQG�WKH�FXUULFXOXP�LV�JRRG� ���������������30

��� 3URDFWLYHO\�ORRNV�IRU�ZD\V�WR�KHOS�WKH�FKLOGUHQ�LQ�JURZWK�DQG�GHYHORSPHQW� ���������������30

��� ,�ZRXOG�OLNH�WKH�VFKRRO�WR�FRQWLQXH�JLYLQJ�OHDUQLQJ�VXSSRUW�WR�WKH�FKLOGUHQ�ZKR�QHHG�LW�DV�WKH\
KDYH�GRQH�XQWLO�QRZ�

���������������30

��� ZHHNO\�DQG�D��QHHGHG�FRPPXQLFDWLRQ�IURP�DGPLQ ���������������30

��� &RPPXQLFDWLRQ�KDV�EHHQ�JUHDW�RYHUDOO�DQG�WKH�KDQGOLQJ�RI�WKH�SDQGHPLF� ���������������30

��� &RPPXQLFDWHV�DQG�VXSSRUWV�RXU�VWXGHQWV ���������������30

��� 6XSSRUWV�GLIIHUHQW�UHDGLQJ�OHYHOV ���������������30
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��� 2YHUFRPPXQLFDWLQJ�ZLWK�NLQGQHVV ���������������30

��� 7KH�WHDFKHUV�DUH�7+(�EHVW� ���������������30

��� ,�EHOLHYH�WKH�FRPPXQLW\�LV�YHU\�ZHOFRPLQJ��0\�LQWHUDFWLRQV�ZLWK�IDFXOW\�DQG�WKH�SULQFLSDO�KDYH
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���������������30

��� ,�DSSUHFLDWH�WKH�FRQVWDQW�FRPPXQLFDWLRQ�IURP�WKH�GLVWULFW�DQG�P\�VWXGHQWV�WHDFKHU� ���������������30

��� &RPPXQLFDWLRQ�LQ�JHQHUDO�DQG�KDQGOLQJ�RI�&29,' ���������������30

��� &RPPXQLFDWLRQ�WR�SDUHQWV�DW�D�GLVWULFW�OHYHO�LV�JUHDW��7HDFKHUV�SURYLGH�XSGDWHV�RQ�ZHHNO\
DFWLYLWLHV�LV�DOVR�DSSUHFLDWHG�

���������������30

��� 6WXGHQWV�VHHP�WR�FRQQHFW�ZLWK�0UV� � ���������������30

��� LV�WKH�EHVW��6R�JUDWHIXO�IRU�0U�� �DQG�DOO�RI�KLV�VWDII��&RXOGQ
W�EH�KDSSLHU� ���������������30

��� ,�OLNH�ZHHNO\�HPDLOV�IURP�SULQFLSDOV�DQG�WHDFKHUV� ���������������30

��� ���DV�D�ZKROH�GRHV�JUHDW�ZLWK�FRPPXQLFDWLRQ��,ȏP�QRW�ZRUULHG�DERXW� �DV�,�NQRZ�JUHDW�WKLQJV
DUH�FRPLQJ�
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��� 7KH�FDU�OLQH�IRU�GURS�RII�DQG�SLFN�XS� ���������������30

��� $W� ��WKH\�FUHDWH�DQ�HQYLURQPHQW�WKDW�LV�SRVLWLYH�DQG�HQWKXVLDVWLF��0\�GDXJKWHU�OLNHV
OHDUQLQJ�DQG�FRPHV�KRPH�HQHUJL]HG�
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��� ,�KDYH�EHHQ�LPSUHVVHG�ZLWK�GLVWULFW�ZLGH�&RPPXQLFDWLRQ ���������������30

��� :H�ORYH�RXU�GDXJKWHUV�WHDFKHU��6KH�LV�YHU\�HQHUJHWLF�DQG�VXSSRUWLYH� ���������������30

��� 7KH�WHDFKHUV�DQG�VWDII�DW� DUH�ZRQGHUIXO��,�IHHO�OLNH�WKH\�5($//<�FDUH�DERXW�WKH
RYHUDOO�ZHOOEHLQJ�RI�RXU�FKLOGUHQ���ERWK�DV�VWXGHQWV�DQG�DV�LQGLYLGXDOV�

���������������30

��� .HHS�FRPPXQLFDWLQJ��.HHS�SRVLWLYH� ���������������30

��� 'U��5XVVHOO�LV�H[FHOOHQW�DQG�VHWV�DQ�VWHOODU�H[DPSOH�RI�FRPPXQLFDWLRQ� ���������������30

��� :HHNO\�HPDLOV� ���������������30

��� ,�WKLQN�WKH�WHDFKHUV�GR�D�JUHDW�MRE�WHDFKLQJ�P\�FKLOG�ZKHQ�WKH\�DUH�LQ�WKH�FODVVURRP��,�DOVR
IHHO�WKDW�.HYLQ�5XVVHOO�GRHV�D�IDQWDVWLF�MRE�DQG�LV�WKH�ELJJHVW�DGYRFDWH�IRU�NHHSLQJ�DOO
VWXGHQWV�SK\VLFDOO\�LQ�VFKRRO��KDSS\�DQG�UHVSHFWHG�

���������������30

��� .HHSLQJ�WKH�VDIHW\�RI�WKH�FKLOGUHQ�	�WHDFKHUV�DW�WKH�IRUHIURQW� ���������������30

��� 5HDOO\�OLNH�WKH�VXSSRUW�RI�H[WUDFXUULFXODU�DFWLYLWLHV���VSRUWV�DQG�FOXEV�WKDW� �KDV ���������������30

��� $V�DOZD\V��WKHUH�LV�D�ORW�RI�FRPPXQLFDWLRQ��,W�LV�HDV\�WR�IROORZ�DQG�LQWHUHVWLQJ�WR�UHDG� ���������������30

��� 7KH�5,6(�SURJUDP�LV�DPD]LQJ��SOHDVH�FRQWLQXH�LW ���������������30

��� 7KH�WHDFKHUV�DQG�DLGV�ZH�KDYH�HQFRXQWHUHG�LQ�RXU�ILUVW�\HDU�DW�GLVWULFW����KDYH�EHHQ�ZRQGHUIXO�
7KH�VPLOLQJ�IDFHV�DQG�KDSS\�SHRSOH�DW�ERWK�GURS�RII�DQG�SLFN�XS�LV�QLFH�WR�VHH��,W�PDNHV�PH
EHOLHYH�WKH\�ZDQW�WR�EH�WKHUH�WHDFKLQJ�P\�NLG�DQG�WKHLU�SDVVLRQ�FRPHV�RXW�LQ�OLWWOH�IULHQGO\
PRPHQWV�OLNH�WKRVH�
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��� ([FHOOHQW�FRPPXQLFDWLRQ�EHWZHHQ�SDUHQWV�DQG�WHDFKHUV� ���������������30

��� (GXFDWLRQDO�TXDOLW\ ���������������30

��� &RPPXQLFDWLRQ� ���������������30

��� &RPPXQLFDWLRQ�LV�ZRQGHUIXO� ���������������30

��� 0DGH�OHDUQLQJ�IXQ� ���������������30
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UHVSRQVLYHQHVV�RI�WKH�VWDII�WKHUH�
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��� .HHSLQJ�SDUHQWV�LQIRUPHG ���������������30

��� 6XSSRUW�DQG�HQFRXUDJHPHQW� ���������������30

��� *RRG�FRPPXQLFDWLRQ ���������������30

��� .HHSLQJ�NLGV�IRFXVHG�RQ�KRPHZRUN�DQG�LQ�FODVV�ZRUN ���������������30

��� &RQWLQXH�WKH�([WHQG�SURJUDP���P\�FKLOG�XWLOL]HV�WKLV�DV�HQULFKPHQW�DQG�LW
V�PDGH�D�KXJH
GLIIHUHQFH�LQ�FKDOOHQJLQJ�KHU��6R�RIWHQ�RXU�SURJUDPV�DUH�WR�PDNH�VXUH�NLGV�FDWFK�XS��EXW�LW�LV
DOVR�VR�LPSRUWDQW�WR�KHOS�JLIWHG�NLGV�JURZ�DV�ZHOO�VR�WKH\�GRQ
W�JHW�ERUHG
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��� $FFHOHUDWHG�PDWK�SURJUDP ���������������30
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��� ,�KDYH�EHHQ�LQFUHGLEO\�LPSUHVVHG�E\�WKH�RYHUDOO�FRPPXQLFDWLRQ�IURP�WKH�WHDFKHUV�DQG�VWDII��,
FDQ�QRW�LPDJLQH�WKH�WDVN�RI�QDYLJDWLQJ�WKLV�\HDU��7KH�SUHVVXUH�WKDW�LV�XSRQ�WKH�VFKRRO�GLVWULFW
LV�D�KHDY\�ORDG�WR�EHDU�DQG�,�KDYH�EHHQ�VR�VR�VR�WKDQNIXO�IRU�HDFK�DQG�HYHU\�SHUVRQ�ZKR
FRQWULEXWHV�WR�WKH�VFKRRO�
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��� 2XU�SULQFLSDO�DOZD\V�ZRUNV�WR�VD\�\HV�DQG�PDNH�WKLQJV�JR�HVSHFLDOO\�WKHVH�SDVW���\HDUV��LW�LV
D�SRVLWLYH�DQG�IXQ�OHDUQLQJ�HQYLURQPHQW�

���������������30

��� WHDFKHUV�KDYH�JUHDW�UHODWLRQVKLSV�ZLWK�WKHLU�VWXGHQWV� ���������������30

��� 6PDOO�FODVVHV ���������������30
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��� ([FHOOHQW�FRPPXQLFDWLRQ�ORYH�LW ���������������30

��� +DUG�WR�WKLQN�RI�DQ\WKLQJ�SRVLWLYH�WKH�GLVWULFW�VFKRRO�KDV�GRQH�GXULQJ�WKHVH�SDVW�IHZ�VFKRRO
\HDUV��7KH�GLVWULFW�GHILQLWHO\�GLG�QRW�SXW�WKH�NLGV�ILUVW�WKURXJKRXW�WKLV�SDQGHPLF��7KH\�ZHUH�QRW
V\PSDWKHWLF�WR�ZKDW�FHUWDLQ�IDPLOLHV�PD\�KDYH�EHHQ�EH�JRLQJ�WKURXJK�HLWKHU��)DPLOLHV�KDG
VWULFW�GXH�GDWHV��QRUPDO�IHH�SD\PHQWV��DQG�KDG�WR�SURYH�UHVLGHQF\�DOO�GXULQJ�D�SDQGHPLF�
:KHQ�WKHLU�VLVWHU�GLVWULFW�����DORQJ�ZLWK�QHLJKERULQJ�GLVWULFWV�GLG�QRW�GR�WKLV��2WKHU�GLVWULFWV
DOORZHG�OHHZD\�IRU�GXH�GDWHV��RIIHUHG�GLVFRXQWHG�RU�IUHH�IHHV�ZLWK�QR�TXHVWLRQV�DVNHG��WKH\
DOVR�GLG�QRW�PDNH�H[WUD�ZRUN�IRU�IDPLOLHV�E\�UHTXLULQJ�SURRI�RU�UHVLGHQF\�GXULQJ�DQ�DOUHDG\
FKDRWLF�WLPH�
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��� +RQHVWO\��ZH�DUH�D�ELW�GLVDSSRLQWHG�LQ�WKH�FXUULFXOXP�RI�WKLV�GLVWULFW��:H�PRYHG�KHUH�IRU�WKH
GRZQHUV�JURYH�VFKRROV�DQG�RXU�NLGV�DUH�MXVW�VOLGLQJ�WKURXJK�WKH�FUDFNV�DQG�QRW�JHWWLQJ�DV
PDQ\�LQWHUYHQWLRQV�DV�WKH\�QHHG�LQ�RUGHU�WR�PDVWHU�WKHLU�VXEMHFWV�
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IDPLOLHV�WR�JHW�LQYROYHG
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��� ,�KDYH�EHHQ�YHU\�KDSS\�ZLWK�WKH�TXDOLW\�RI�WHDFKLQJ�DQG�WKH�UHODWLRQVKLSV�WKDW�
WHDFKHUV�KDYH�IRUPHG�ZLWK�P\�FKLOGUHQ��6SHFLILFDOO\�WZR�WHDFKHUV��0V�� �XQIRUWXQDWHO\
QRZ�DW� ��DQG�0V�� KDYH�EHHQ�QRWKLQJ�VKRUW�RI�DPD]LQJ��0\�FKLOG
V�JURZWK�LQ�WKHLU
FODVV�ZDV�LQFUHGLEOH�DQG�WKHLU�FRPPXQLFDWLRQ�ZDV�H[FHOOHQW�
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LQFOXVLRQ��GLYHUVLW\��UHVSHFW��DQG�NLQGQHVV�DV�FRUH�YDOXHV�LQ�RXU�VFKRRO�DQG�VWXGHQWV��+H�LV�QRW
DIUDLG�WR�WDNH�D�VWDQG�DQG�KDV�WKH�FRXUDJH�WR�GHIHQG�WKHVH�YDOXHV�LQ�RUGHU�WR�FUHDWH�WKH�EHVW
VFKRRO�HQYLURQPHQW�IRU�DOO�NLGV��:H�DUH�IRUWXQDWH�WR�KDYH�KLP�DV�RXU�SULQFLSOH�DV�,�GR�QRW�IHHO
WKHVH�VDPH�YDOXHV�DUH�VHHQ�WKURXJKRXW�WKH�UHVW�RI�WKH�GLVWULFW�DQG�DGPLQLVWUDWLRQ��7KH
FKDOOHQJHV�ZH
YH�IDFHG�GXULQJ�WKLV�SDQGHPLF�KDYH�EHHQ�GLIILFXOW��EXW�MXVW�NQRZLQJ�WKDW�0U�

ZLOO�DOZD\V�GR�WKH�ULJKW�WKLQJ�DQG�NQRZLQJ�ZKDW�KLV�FRUH�YDOXHV�DUH�SURYLGHV�XV
SDUHQWV�WKH�VHFXULW\�WKDW�RXU�NLGV�DUH�LQ�JRRG�KDQGV�GHVSLWH�ZKDW�WKH�ERDUG�DGPLQ�RI����ZLOO
VD\�GR�
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V�WHDFKHU
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DUH�QRW�XVLQJ�&57�PDWHULDOV��7KDW�LV�DQRWKHU�FKRLFH�,�VXSSRUW�
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��� 6FKRRO�IDPLOLHV��ERQGLQJ�DFURVV�JUDGH�OHYHOV ����������������30
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QD\VD\HUV��,�ILQG�WKH�'LVWULFW�WR�EH�YHU\�WUDQVSDUHQW�ZLWK�LWV�GHFLVLRQ�PDNLQJ�SURFHVVHV��DQG�LQ
FRPPXQLFDWLQJ�H[SHFWDWLRQV��FKDOOHQJHV�DQG�QHZV��,�DOVR�DSSUHFLDWH�WKDW�WKH�GLVWULFW�KDV
SULRULWL]HG�LQ�SHUVRQ�OHDUQLQJ�GXULQJ�WKLV�WLPH��$QG��,�DP�VR�DSSUHFLDWLYH�RI�KRZ� �KDV
RIIHUHG�H[WUDFXUULFXODU�DFWLYLWLHV�DQG�SURJUDPPLQJ�WKLV�\HDU���P\�NLGV�KDYH�GRQH�VLJQ�ODQJXDJH
FOXE��YROOH\EDOO�DQG�PLQGIXOQHVV�FOXE��,�DSSUHFLDWH�WKH�WHDFKHUV
�WLPH�DQG�FRPPLWPHQW�

����������������30
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��� 7KH�IRFXV�RQ�VRFLDO�HPRWLRQDO�OHDUQLQJ�KDV�EHHQ�ZRQGHUIXO�IRU�P\�WKUHH�ER\V��EXW�HVSHFLDOO\
P\�ROGHVW�ZKR�KDV�DQ[LHW\��+H�KDV�EHHQ�JLYHQ�PDQ\�VWUDWHJLHV�WKLV�\HDU�DQG�ZH�KDYH�VHHQ
KLP�PDWXUH�DQG�JURZ�DV�D�UHVXOW�

����������������30

��� 9DULHW\�RI�3URJUDPV��H[FHOOHQW�FRPPXQLFDWLRQ�E\�PDQ\�WHDFKHUV ����������������30

��� ,�IHHO�WKDW�WHDFKHUV�KDYH�EHHQ�YHU\�UHVSRQVLYH�WR�FRPPXQLFDWLRQ�DQG�LI�,�KDYH�D�TXHVWLRQ�,�FDQ
XVXDOO\�HPDLO�DQG�JHW�D�UHVSRQVH�

����������������30

��� 7KH�6SDUWDQ�&KURQLFOH�LV�JUHDW� ����������������30

��� )DPLO\�FRPPXQLFDWLRQ ����������������30

��� /RYH�WKH� 6WDII�DQG�)DFXOW\��0\�FKLOG�GRHV�IHHO�VDIH�DQG�ZHOFRPHG�DW�VFKRRO� ����������������30

��� ,�OLNH�WKH�XVH�RI�VHHVDZ�LW�NHHSV�XV�FRQQHFWHG�DQG�ZH�DUH�DEOH�WR�FRPPXQLFDWH�IUHHO\�ZLWK�WKH
WHDFKHU�DQG�VHH�ZKDW�KDV�EHHQ�ZRUNHG�RQ

����������������$0

��� *UHDW�FRPPXQLFDWLRQ� ����������������$0

��� 'RHV�QRW�GLVPLVV�DQ\�VWXGHQW�ZKHQ�WKH\�KDYH�D�FRQFHUQ ����������������$0

��� &RQWLQXH�WR�VHQG�ZHHNO\�VFKRRO�XSGDWHV�YLD�WKH�OHVWHU�OLYLQJ�HPDLO� ����������������$0

��� 7R�ORRN�DW�DOO�DVSHFWV�RI�PDQGDWHV�LQ�UHJDUGV�WR�&RYLG���ZHOO�GRQH� ����������������$0

��� �LV�D�ZRQGHUIXO�SUHVFKRRO�WHDFKHU� ����������������$0

��� &KDOOHQJHV�WKH�VWXGHQWV�DQG�HQFRXUDJHV�WKHP�WR�GR�WKHLU�EHVW� ����������������$0

��� ,�WKLQN�WKH\�GR�D�JRRG�MRE�RI�NHHSLQJ�SDUHQWV�LQIRUPHG�RQ�ZKDW�WKH�VFKRRO�ZHHN�ORRNHG�OLNH�DQG
ZKDW�WKH�SURFHGXUHV�DQG�SROLFLHV�DUH��HYHQ�EH\RQG�FRYLG�

����������������$0

��� &RQWLQXH�SURPRWLQJ�\RXU�WHDFKHUV�SURIHVVLRQDO�JURZWK�DQG�LQYHVWLQJ�LQ�WKHP��7KH\�DUH�\RXU
JUHDWHVW�DVVHW�

����������������$0

��� %HLQJ�RSHQ�WR�KHDU�SDUHQW
V�YLHZV�DQG�VXSSRUWLQJ�VWXGHQWV�DQG�SDUHQWV ����������������$0

��� .HHSLQJ�WKH�H[SHFWDWLRQV�KLJK�DQG�WKH�FKLOGUHQ�ULVH�WR�PHHW�WKHP� ����������������$0

��� NQRZV�HDFK�VWXGHQW�LQGLYLGXDOO\ ����������������$0

��� KDV�DPD]LQJ�WHDFKHUV�ZKR�UHDOO\�FDUH�DERXW�WKHLU�VWXGHQWV� ����������������$0

��� &RQWLQXH�WR�EH�GLSORPDWLF�DQG�GHPRFUDWLF�PHDQLQJ�OHDYH�PRVW�GHFLVLRQV�XS�WR�WKH
PDMRULW\����WR�D�YRWH��,W
V�QHYHU�HDV\�WR�PDNH�GHFLVLRQV�IRU�WKH�PDVVHV�VR�LW
V�EHVW�WR�OHDYH�LW
XS�WR�WKH�PDVVHV�IRU�WKH�YRWH��,�IHHO�RXU�GLVWULFW�GRHV�D�JUHDW�MRE�RI�WKDW�

����������������$0

��� *UHDW�FRPPXQLFDWLRQ�FDULQJ�WHDFKHUV� ����������������$0

��� (YHU\�WLPH�,�WDNH�D�VXUYH\�,�WU\�WR�HPSKDVL]H�WKH�LPSRUWDQFH�RI�WHDFKLQJ�NLGV�DERXW�GLYHUVLW\
DQG�WKLV�WLPH�,�ZRXOG�OLNH�WR�DGG�WHDFKHUV�WR�WKDW�OLVW��,�NQRZ�WKRVH�DUH�YDOXHV�WDXJKW�PDLQO\�DW
KRPH�EXW�VFKRRO�KDV�D�KXJH�LQIOXHQFH�LQ�NLGV��HVSHFLDOO\�WHDFKHUV��/DVW�\HDU�ZKHQ�P\�VRQ
ZDV�LQ�NLQGHUJDUWHQ�KLV�WHDFKHU�ZDV�GUDZLQJ�D�SLFWXUH�RI�KLP��ZHȏUH�+LVSDQLF�DQG�HYHQ�WKRXJK
P\�VRQȏV�VNLQ�LV�GDUNHU�WKDQ�KLV�FODVVPDWHV�DQG�KHȏV�DZDUH�RI�WKDW��KH�IHOW�VDG�KLV�WHDFKHU
ZDV�FRORULQJ�KLV�VNLQ�EURZQ��KH�LPPHGLDWHO\�VDLG�Ȓ,ȏP�QRW�EURZQ���,ȏP�SHDFK�ȓ�+LV�WHDFKHU
UHDFWHG�RIIHQGHG�LQVWHDG�RI�DFNQRZOHGJLQJ�P\�VRQȏV�IHHOLQJV��:H�GR�QRW�WDON�DERXW�UDFH�DW
KRPH�IURP�D�GLYLGLQJ�SHUVSHFWLYH�EXW�PRUH�OLNH�KRZ�GLYHUVLW\�FRQWULEXWHV�WR�PDNH�WKLV�D�JUHDW
FRXQWU\��RXU�FKLOGUHQ�NQRZ�ZKHUH�WKHLU�URRWV�FRPH�IURP�DQG�DUH�SURXG�RI�LW��WKH\�GR�QRW�IHHO
DVKDPHG�DERXW�WKH�FRORU�RI�WKHLU�VNLQ��EXW�,�WKLQN�P\�VRQ�IHOW�KXUW�EHFDXVH�KLV�WHDFKHU�ZDV�QRW
VHHLQJ�KLP�DV�DQ�LQGLYLGXDO�EXW�PRUH�DV�D�PLQRULW\��OLNH�PLQRULWLHV�DUH�HLWKHU�EODFN��EURZQ�HWF�
0\�VRQ�GRHV�QRW�IHHO�EURZQ��KHȏV�SHDFK�DV�KH�VDLG��DQG�KLV�WHDFKHU�VKRXOG�KDYH�DW�OHDVW
UHDFWHG�LQ�D�GLIIHUHQW�PDQQHU�LQVWHDG�RI�DFWLQJ�DV�LI�VKH�ZDV�WKH�RQH�WKDW�JRW�KHU�IHHOLQJV�KXUW�

����������������$0

��� 7KH�DGXOWV�WUXO\�FDUH�IRU�WKH�NLGV� ����������������$0

��� ,�EHOLHYH�WKDW�WKH�GLVWULFW�DQG�VFKRRO�KDV�EHHQ�IRUWK�FRPLQJ�LQ�DOO�WKDW�LV�EHLQJ�WDXJKW�DQG�KDV
JUHDW�FRPPXQLFDWLRQ�ZLWK�SDUHQWV�

����������������$0

��� 7DNLQJ�WLPH�RXW�IRU�VRFLDO�HPRWLRQDO�GLVFXVVLRQ�DQG�SURPRWLQJ�UHVSHFW�IRU�HDFK�RWKHU� ����������������$0

��� .HHS�XS�WKH�JUHDW�ZRUN��2YHUDOO��'*���LV�DZHVRPH� ����������������$0
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��� 
,�ORYH�WKDW� KDV�D�VPDOO�FRPPXQLW\�IHHO��
&RPPXQLFDWLRQ�IURP�VFKRRO�LV�GRQH
ZHOO�

����������������$0

��� 7KH\�SURYLGH�D�VDIH��IULHQGO\�	�LQYLWLQJ�HQYLURQPHQW�WKDW�DOORZV�RXU�NLGV�WR�IRFXV�RQ�OHDUQLQJ� ����������������$0

��� &ORVHO\�NQLW�VFKRRO�HQYLURQPHQW�ZKHUH�PRVW�VWXGHQWV�WHDFKHUV�DUH�NQRZQ�WR�HDFK�RWKHU� ����������������$0

��� 7KH�WHDFKHUV�DUH�JHQHUDOO\�FDULQJ�DQG�KLJKO\�TXDOLILHG� ����������������$0

��� ,�OLNH�WKDW�RXU�GLVWULFW�DQG�VFKRROV�DVN�XV�RXU�RSLQLRQ�DQG�WDNH�WKHP�DOO�LQWR�FRQVLGHUDWLRQ� ����������������$0

��� 7KH�WHDFKHUV�DUH�ZRQGHUIXO� ����������������$0

��� 3RVLWLYLW\ ����������������$0

��� $OORZLQJ�SDUHQWV�DQG�37$�WR�EH�LQYROYHG�LQ�VFKRRO ����������������$0

��� :HHNO\�QHZVOHWWHUV��FRYLG�FRXQWV ����������������$0

��� KDV�GRQH�D�JUHDW�MRE�OLVWHQLQJ�WR�SDUHQWV�DQG�WU\LQJ�WR�WDNH�WKHLU�IHHGEDFN�DQG
LQFRUSRUDWH�LW�LQ�WKH�VFKRRO�

����������������$0

��� &RQWLQXH�WR�NHHS�WKH�NLGV�VDIH�DQG�ORYLQJ�HQYLURQPHQW ����������������$0

��� ,W�VHHPV�OLNH�'LVWULFW����LV�GRLQJ�D�PXFK�EHWWHU�MRE�RI�FUHDWLQJ�D�ZHOFRPLQJ�DWPRVSKHUH��,�ZHQW
WR� �6FKRRO�LQ�WKH�����V��DQG�EXOO\LQJ�ZDV�D�ELJ�SUREOHP�WKHUH�DW�WKH�WLPH��,W�ORRNV
OLNH�'LVWULFW����LV�DGGUHVVLQJ�WKH�LVVXH�VLQFH�WKHQ�

����������������$0

��� $V�IDU�DV�,�DP�DZDUH��'LVWULFW����DQG�VSHFLILFDOO\�� (OHPHQWDU\��KDYH�GRQH�D�JRRG�MRE
RI�VWLFNLQJ�WR�WHDFKLQJ�$FDGHPLFV��,�VHH�FRQFHUQLQJ�LVVXHV�SRS�XS�LQ�GLVWULFWV�DURXQG�WKH
FRXQWU\�DQG�HYHQ�ULJKW�KHUH�LQ�'RZQHUV�*URYH��OLNH�DW�'LVWULFW�����ZKHUH�DQ�XQGXH�IRFXV�RQ
�HTXLW\�DQG�GLYHUVLW\��DUH�FUHHSLQJ�LQ��WDNLQJ�WLPH�DQG�HIIRUW�DZD\�IURP�EXLOGLQJ�XVHDEOH
DFDGHPLF�VNLOOV��'*���VKRXOG�FRQWLQXH�PDNLQJ�VXUH�RXU�NLGV�DUH�EHLQJ�SUHSDUHG�DV�ZHOO�DV
SRVVLEOH�IRU�KLJK�VFKRRO�DQG�WKH�UHDO�ZRUOG��6R�IDU��,�WKLQN�'*���KDV�GRQH�D�JRRG�MRE�RI
PDLQWDLQLQJ�D�IRFXV�RQ�DFDGHPLFV�

����������������$0

��� .HHS�KDYLQJ�D�SRVLWLYH�DWWLWXGH�WKURXJKRXW�WKH�GD\���1R�PDWWHU�ZKDW���.LGV�VHH�LW���6WDII�VKRXOG
DOZD\V�EH�IULHQGO\���2XU�VFKRRO�WUHDWV�VWXGHQWV�ZLWK�UHVSHFW�DQG�NLQGQHVV���.HHS�WKDW�JRRG
DWWLWXGH�

����������������$0

��� 8WLOL]LQJ�D�WHDP�WR�KHOS�P\�FKLOG�VXFFHHG�DQG�ZRUN�WKURXJK�KLV�URXJK�VSRWV ����������������$0

��� &RPPXQLFDWLRQ�IURP�WKH�GLVWULFW�DQG�IURP�RXU�VFKRRO�VSHFLILFDOO\�LV�KDQGOHG�YHU\�ZHOO��,
DSSUHFLDWH�H[WUD�HIIRUW�LQ�WKLV�DUHD�EHFDXVH�FRPSOLFDWLRQV�FDXVHG�E\�WKH�SDQGHPLF���LW�PDNHV
D�ELJ�GLIIHUHQFH�WR�RXU�IDPLO\�

����������������$0

��� *UHDW�FRPPXQLFDWLRQV�E\�HPDLO�IURP�VXSHULQWHQGHQW�RIILFH� ����������������$0

��� ,QFOXVLRQ��$�JUHDW�LQFOXVLYH�HQYLURQPHQW� ����������������$0

��� KDV�UHDOO\�QLFH��FDULQJ�WHDFKHUV� ����������������$0

��� &UHDWLQJ�D�VDIH�DQG�LQFOXVLYH�HQYLURQPHQW� ����������������$0

��� (GXFDWLRQ ����������������$0

��� 7DNH�DOO�FRPPHQWV�LQWR�FRQVLGHUDWLRQ ����������������$0

��� $FDGHPLF�VXSSRUW�IRU�WKRVH�VWXGHQWV�WKDW�DUH�IDOOLQJ�EHORZ�VWDQGDUGV��3OHDVH�FRQWLQXH�WR
LPSURYH�XSRQ�WKHVH�DV�ZHOO�

����������������$0

��� 0DNLQJ�DOO�VWXGHQWV�IHHO�ZHOFRPH ����������������$0

��� 3RVLWLYH�HQYLURQPHQW ����������������$0

��� 7KH�PDLQ�WHDFKHU�GRHV�D�JUHDW�MRE�FRPPXQLFDWLQJ�DQG�OLVWHQLQJ�WR�SDUHQWV� ����������������$0

��� &RPPXQLFDWLRQ�LV�JUHDW� ����������������$0

��� &RPPXQLFDWLRQ�ZLWK�WKH�SDUHQWV� ����������������$0

��� ,�WKLQN�WKDW�FRPPXQLFDWLRQ�KDV�LPSURYHG�LPPHQVHO\�VLQFH�'U��5XVVHOO�EHFDPH�VXSHULQWHQGHQW�
*UHDW�MRE��$OVR�� O�GRHV�DQ�DPD]LQJ�MRE�ZLWK�6(/��.HHS�XS�WKH�JRRG�ZRUN�

����������������$0
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��� QRWKLQJ ����������������$0

��� ,�WKLQN�WKH�VRFLDO�HPRWLRQDO�VXSSRUW�DQG�HQFRXUDJHPHQW�RI�VWXGHQWV�WR�UHVSHFW�HDFK�RWKHU�LV
ZHOO�GRQH�DW� WKDQNV�WR�WKH�WHDFKHUV��0UV�� DQG�0U��

����������������$0

��� Q�D ����������������$0

��� 7KH\�FDUH ����������������$0

��� 5HSRUW�FDUGV�DUH�GHWDLOHG�DQG�VWDQGDUGL]HG�WHVWV�VKRZ�ZKHUH�VWXGHQW�QHHGV�KHOS��7HDFKHU
VHQGV�RXW�ZHHNO\�HPDLOV�UHJDUGLQJ�ZKDW�ZLOO�EH�IRFXVHG�RQ�WKDW�ZHHN�

����������������$0

��� &RPPXQLFDWLRQ ����������������$0

��� 7KH�WHDFKLQJ�VWDII�GRHV�DQ�DPD]LQJ�MRE�FRPPXQLFDWLQJ�DQG�ZRUNLQJ�ZLWK�P\�FKLOG� ����������������$0

��� *UHDW�HPDLOV�IXOO�RI�LQIR ����������������$0

��� :H�DUH�VR�KDSS\�EHLQJ�D�SDUW�RI�'����DQG�VSHFLILFDOO\�WKH� FRPPXQLW\��2QH
WKLQJ�,�ORYH�LQ�SDUWLFXODU�LV�WKH�HPSKDVLV�WKH�GLVWULFW�SXWV�RQ�HPRWLRQDO�OHDUQLQJ�DV�ZHOO�DV
LQWHOOHFWXDO�OHDUQLQJ��,�ZDV�YHU\�LPSUHVVHG�ZLWK�WKH�PHVVDJLQJ�UHJDUGLQJ�WKH�FXUUHQW�PDVN
ODZVXLW��DQG�ZKHQ�WKH�GHFLVLRQ�ZDV�PDGH�WR�JR�PDVN�RSWLRQDO��WKDW�WKHUH�ZDV�JUHDW�GLVFXVVLRQ
DQG�FRPPXQLFDWLRQ�UHJDUGLQJ�WKH�HPRWLRQDO�LPSOLFDWLRQV�RI�WKHVH�FKRLFHV�DQG�FKDQJHV�IRU�RXU
VFKRRO�FRPPXQLW\�

����������������$0

��� %\�FRQWLQXLQJ�WR�VXSSRUW�DOO�FKLOGUHQ�LQ�VFKRRO�E\�PHDQV�RI�/HDUQLQJ�DQG�3URPRWH�JRRG
(GXFDWLRQ�

����������������$0

��� 7KH�VHQVH�RI�FRPPXQLW\�WKH�FKLOGUHQ�IHHO�ZKLOH�DW�VFKRRO�LV�D�JUHDW�DFFRPSOLVKPHQW�RI�
�VWDII�

����������������$0

��� &RQWLQXH�FRPPXQLFDWLRQ���HPDLOV��VRFLDO�PHGLD�SUHVHQFH��HWF� ����������������$0

��� +LULQJ�DPD]LQJ�WHDFKHUV� ����������������$0

��� 7DNLQJ�FDUH�RI�WKH�VWXGHQWV��KHOSLQJ�WKHP��DQG�VXSSRUWLQJ�WKHP ����������������$0

��� :HHNO\�QHZVOHWWHU ����������������$0

��� $EVROXWHO\�WKH�%(67�3URJUDP��,W�LV�OLIH�FKDQJLQJ�IRU�IDPLOLHV�	�VWXGHQWV��7KH�SURJUDP�LV�WUXO\
DPD]LQJ�DQG�SURYLGHV�VWXGHQWV�DQ�RSSRUWXQLW\�WR�OHDUQ�DQG�JURZ�LQ�D�VDIH��VXSSRUWLYH��DQG
MXGJPHQW�IUHH�HQYLURQPHQW��,W�UHDFKHV�DQG�WHDFKHV�NLGV�ZKHUH�WKH\�DUH�E\�HPEUDFLQJ�WKHLU
GLIIHUHQFHV�YHUVXV�WU\LQJ�WR�ILW�D�VTXDUH�SHJ�LQWR�D�URXQG�KROH�

����������������$0

��� 3URYLGLQJ�D�QXUWXULQJ�HQYLURQPHQW�IRU�P\�FKLOG ����������������$0

��� 6WRS�WHDFKLQJ�WKHP�WKDW�EXOOLHV�ZKR�WKUHDWHQ�VFKRRO�VWDII�ZLWK�YLROHQFH�RYHU�PDVNV�ZLOO�JHW
WKHP�WKHLU�ZD\��<RXȏYH�VHW�D�+255,),&�H[DPSOH�IRU�WKHVH�NLGV��,I�\RX�VFUHDP��OLH��GHIDPH
DQG�WKUHDWHQ�SHRSOH�ZLWK�YLROHQFH�WKH\�ZLOO�GR�H[DFWO\�ZKDW�\RX�ZDQW��<28�PDGH�WKDW�KDSSHQ�
,�KDYH�DQ�LPPXQH�FRPSURPLVHG�FKLOG�ZKR�ZLOO�QRZ�EH�LQ�PRUWDO�SHULO�WR�DSSHDVH�WKH�FRIILQ
FOXWFKLQJ�JKRXOV��*RRG�ULGGDQFH�WR�WKLV�VFKRRO�LQ�FRPH�-XQH��LWȏV�UHYROWLQJ�

����������������$0

��� &RPPXQLFDWLRQ�LV�YHU\�JRRG�ZLWK�SDUHQWV� ����������������$0

��� 6ROLG�FRPPXQLFDWLRQV�WR�SDUHQWV ����������������$0

��� &RPPXQLFDWLRQ�LV�JUHDW ����������������$0

��� ,�IHHO�WKHUH�LV�JRRG�FRPPXQLFDWLRQ ����������������$0

��� ,�OLNH�WKDW�DFFHOHUDWHG�JLIWHG�SURJUDPV�DUH�RIIHUHG��,�OLNH�WKDW�WKHUH�DUH�IXQ�DQG�GLIIHUHQW
SURJUDPV��$J�LQ�WKH�&ODVV��0DVWHUSLHFH�RI�WKH�0RQWK��6WDU�/DE��HWF���,�KRSH�ILHOG�WULSV�DUH
EURXJKW�EDFN�YHU\�VRRQ��,�DSSUHFLDWH�WKDW�6(/�LV�WDXJKW�

����������������$0

��� 'LVWULFW����LV�DOZD\V�SURYLGLQJ�YDOXDEOH�LQIRUPDWLRQ�WKURXJK�ZHHNO\�HPDLOV� ����������������$0

��� 1�$ ����������������$0

��� &RPPLQLFDWLQJ ����������������$0

��� 7KH�WHDFKHUV�PDNH�WKHPVHOYHV�DYDLODEOH�WR�VWXGHQWV�ORRNLQJ�IRU�H[WUD�KHOS� ����������������$0

��� FRQWLQXRXV�FRPPXQLFDWLRQ�EHWZHHQ�SDUHQWV�DQG�VFKRRO ����������������$0
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��� .HHS�WKH�HPDLOV�FRPLQJ� ����������������$0

��� )ULHQGO\�DQG�ZHOFRPLQJ�VWDII��5HFHSWLYH�WR�SDUHQWV�FRQFHUQV� ����������������$0

��� 7KH\�GR�D�JRRG�MRE�RI�FDUL�KDQG�QXUWXULQJ�DW�WKH�JUDGH�VFKRRO�OHYHO� ����������������$0

��� 6R�PDQ\�VSHFLDO�GD\V�DFWLYLWLHV��0\�GDXJKWHU�DOZD\V�ORRNV�IRUZDUG�WR�WKHP� ����������������$0

��� 6(/��WKH�HPRWLRQDO�HGXFDWLRQ�DQG�GHGLFDWLRQ�WR�PHQWDO�ZHOOQHVV�LV�LQFUHGLEO\�LPSRUWDQW�LQ�WKH
FODVVURRP��FRQVLGHULQJ�ZKDW�WKH�FKLOGUHQ�KDYH�HQGXUHG�GXULQJ�WKH�SDQGHPLF��,�EHOLHYH�WKDW�WKLV
LV�MXVW�DV�LPSRUWDQW�DV�DFDGHPLF�HGXFDWLRQ�

����������������$0
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��� &RPPXQLFDWLRQ�RI�GLVWULFW�DFWLYLWLHV� ���������������$0

��� &RPPXQLFDWH�DERXW�VFKRRO�JXLGHOLQHV�DQG�FKDQJHV ���������������$0

��� .HHSLQJ�PDVNV�RSWLRQDO ���������������$0

��� 7KH� VWDII�LV�YHU\�QLFH��VXSSRUWLYH�DQG�YDOXHV�SDUHQW
V�LQSXW�DQG�RSLQLRQV��7KH�VFKRRO
VHHPV

���������������$0

��� *UHDW�WHDFKHU�SDUHQW�FRPPXQLFDWLRQ ���������������$0

��� ,Q�DOO�KRQHVW\�,�WKLQN�\RX�JX\V�URFN��0\�ER\V�ORYH�WKH�VFKRRO�DQG�VR�GR�P\�ZLIH�DQG�,��.HHS
XS�WKH�JRRG�ZRUN

���������������$0

��� (YHU\RQH�LV�JUHDW��IURP�WKH�ERWWRP�WR�WKH�WRS��6R�WKDQNIXO�IRU�DOO�WKH�KDUG�ZRUN�WKDW�JRHV�LQWR
WKHVH�NLGV�

���������������$0

��� &RPPXQLFDWLRQ ���������������$0

��� 7KH�ZHHNO\�HPDLOHG�SULQFLSDO�QHZVOHWWHU�LV�QLFH�WR�NHHS�SDUHQWV�LQ�WKH�ORRS��3UH�FRYLG�WKHUH
ZHUH�D�GHFHQW�DPRXQW�RI�SDUHQW�YROXQWHHU�RSSRUWXQLWLHV��,�KRSH�WKDW�ZLOO�UHWXUQ�DJDLQ�

���������������$0

��� (YHU\WKLQJ�0U�� LV�GRLQJ��+HȏV�DZHVRPH� ���������������$0
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��� KDV�GRQH�D�JUHDW�MRE�FRPPXQLFDWLQJ�ZLWK�SDUHQWV�WKURXJK�WKH�ZHHNO\�QHZVOHWWHU��,
WKLQN�VKH�KDV�FUHDWHG�D�SRVLWLYH�HQYLURQPHQW�IRU�WHDFKHUV��VWDII�WKLV�\HDU��,W�ZRXOG�EH�QLFH�WR
UHWXUQ�WR�PRUH�SUH�SDQGHPLF�DFWLYLWLHV�IRU�NLGV��IDPLOLHV�

���������������$0

��� HPRWLRQDO�OHDUQLQJ�DQG�FDOPLQJ�WHFKQLTXHV�KDYH�EHHQ�YHU\�KHOSIXO ���������������$0

��� +RZ�WKH\�UHVSRQG�WR�EXOO\LQJ�HVSHFLDOO\�ZKHQ�LW�FRPHV�WR�ROGHU�FKLOGUHQ�EXOO\LQJ�WKH�\RXQJHU
VWXGHQWV��,QFUHDVH�FRPPXQLFDWLRQ�EHWZHHQ�SULQFLSDO�DQG�SDUHQWV�DERXW�LVVXHV�DW�VFKRRO�

���������������$0

��� $OORZV�NLGV�WR�EH�NLGV��*HWWLQJ�WKHP�RXWVLGH�IRU�UHFHVV�IUHTXHQWO\�DQG�LQFRUSRUDWLQJ�PRYHPHQW
DQG�EUDLQ�EUHDNV�WR�NHHS�WKHP�JRLQJ�DQG�QRW�EXUQLQJ�RXW

���������������$0

��� $OO�RI�WKH�WHDFKHUV�WKDW�P\�FKLOG�KDV�KDG�DW� KDYH�EHHQ�RXWVWDQGLQJ�ZLWK�FRPPXQLFDWLRQ
��,�UHDOO\�IHHO�OLNH�WKH\�JR�WKH�H[WUD�PLOH�IRU�P\�FKLOG��DQG�,
P�DZDUH�IURP�RWKHU�QRQ�'LVWULFW���
WHDFKHUV�WKDW�,�NQRZ���WKDW�LVQ
W�DOZD\V�WKH�FDVH�

���������������$0

��� 7KHUH
V�YHU\�OLWWOH�LQYROYHPHQW�IURP�SDUHQWV�RXWVLGH�RI�WKH�QHHG�IRU�IXQGUDLVLQJ� ���������������$0

��� 0U�� LV�DPD]LQJ�DW�FRPPXQLFDWLQJ�ZLWK�SDUHQWV��KH�NQRZV�KLV�VWXGHQWV�ZHOO��DQG�LV�D
JUHDW�SULQFLSDO�RYHUDOO��+H�DOZD\V�JRHV�DERYH�DQG�EH\RQG�KLV�GXWLHV�

���������������$0

��� 3DUHQW�7HDFKHU�FRQIHUHQFHV ���������������$0

��� ,�DP�KDSS\�ZLWK�WKH�SDUD�SURIHVVLRQDOV�DQG�WKH�VXSSRUW�V\VWHP�EH\RQG�WKH�FODVVURRP� ���������������$0

��� �GRHV�DQ�DPD]LQJ�MRE�FUHDWLQJ�DQ�LQFOXVLYH�DQG�DFFHSWLQJ�HQYLURQPHQW�IRU�DOO�VWXGHQWV� ���������������$0

��� LWV�QLFH�ORFDWLRQ�DQG�ZHDOWK\�QHLJKERUKRRG� ���������������$0

��� 6RFLDO��(PRWLRQDO�VXSSRUW�IRU�WKH�VWXGHQWV ���������������$0

��� 6WDII�LV�DPD]LQJ�ZLWK�WKH�NLGV ���������������$0

��� &RPPXQLFDWLRQ ���������������$0

��� 5HFRJQL]LQJ�VWXGHQWV�UHDGLQHVV�DQG�HQFRXUDJLQJ�WKHP�WR�H[SORUH�KLJKHU�OHYHO�HGXFDWLRQ� ���������������$0

��� 3URYLGH�UHVRXUFHV�WR�KHOS�FKLOGUHQ�ZLWK�QHHGV ���������������$0

��� 7HDFK�WKH�ȒHQWLUHW\ȓ�RI�WKH�VWXGHQW ���������������$0

��� 7HDFKLQJ�WKH�NLGV�NLQGQHVV�DQG�UHVSHFW�IRU�WKHLU�SHHUV��7HDFKHUV�DUH�YHU\�LQYROYHG�DQG�ZRUN
VR�KDUG�WR�KHOS�WKH�VWXGHQWV�JURZ�DQG�GR�EHWWHU�

���������������$0

��� *UHDW�FRPPXQLFDWLRQ��$OZD\V�DQ�HIIRUW�WR�PDNH�GHFLVLRQV�RQ�ZKDW�LV�EHVW�IRU�WKH�ZKROH�VFKRRO
FRPPXQLW\�

���������������$0

��� $OZD\V�LQIRUPHG�E\�WKH�VFKRRO�ZLWK�VLWXDWLRQV�DERXW�WKH�FKLOGUHQ�ZHOO�EHLQJ ���������������$0

��� 7KLQNLQJ�DERXW�PRUH�WKDQ�WHVWV���DFDGHPLFV ���������������$0

��� 9HU\�LQFOXVLYH�DV�D�'LVWULFW����DW�HYHU\�OHYHO� ���������������$0

��� VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ��FODVVHV��IRFXV�LV�YHU\�LPSRUWDQW�DQG�VHHPV�WR�UHDOO\�RSHQ�WKH
FRQYHUVDWLRQ�ZLWK�RXU�NLGV��RXU�KRSH�LV�QRW�RQO\�WR�FRQWLQXH�EXW�DGG�PRUH�IRFXV�RQ�WKHVH
WRSLFV�

���������������$0

��� &RPPXQLFDWH�LQIRUPDWLRQ ���������������$0

��� 6FKRRO�LV�IDQWDVWLF�DQG�ZH�ORYH�RXU�WHDFKHUV�DQG�VWDII� ���������������$0

��� ,�ZDQW�WR�WKDQN�\RX�IRU�JUHDW�WHDFKHUV� ���������������$0

��� 7KH\
UH�LQFUHGLEO\�VXSSRUWLYH�DQG�DFFRPPRGDWLQJ� ���������������$0

��� 3RZHU6FKRRO�LV�D�JUHDW�WRRO��.HHS�XVLQJ�LW� ���������������$0

��� *UHDW�DW�FRPPXQLFDWLQJ��DQG�OLVWHQLQJ�WR�ZKDW�SDUHQWV�KDYH�WR�VD\� ���������������$0

��� &RPPXQLFDWH�ZLWK�WKH�SDUHQWV ���������������$0

��� 7KH�WHDFKHUV�DUH�JUHDW��ZH�ORYH�WKH�HQYLURQPHQW�WKH\�VHW�DQG�PU� �ZHHNO\�HPDLOV�
:HȏUH�62�SOHDVHG�ZLWK�WKH� VWDII�

���������������$0
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��� *UHDW�FRPPXQLFDWLRQ��3RZHU6FKRRO�LV�JUHDW�WR�KDYH� ���������������$0

��� *UHDW�FRPPXQLFDWLRQ ���������������$0

��� HPDLO�FRPPXQLFDWLRQ ���������������$0

��� %HLQJ�VXSHU�VXSSRUWLYH ���������������$0

��� 7HDFKHUV�DQG�HGXFDWLRQDO�H[SHULHQFH�DUH�RXWVWDQGLQJ��:H
YH�HQMR\HG�RXU�H[SHULHQFH
LPPHQVHO\��0LVV� �LV�DQ�DPD]LQJ�WHDFKHU�

���������������$0

��� 0DNLQJ�PDVNV�RSWLRQDO�RU�QRW�DW�DOO� ���������������$0
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4���:KDW�LV�RQH�WKLQJ�'LVWULFW����DQG�RU�\RXU�VFKRRO�FRXOG�LPSURYH�XSRQ"
$QVZHUHG������ 6NLSSHG�������

� 5(63216(6 '$7(

� 5HVSHFWIXO�WR�DUH�WHDFKHUV��$GXOWV��.LGV�VKRXOG�FDUH�DERXW�HDFK�RWKHUV��%DG�ODQJXDJH�VKRXOG
QRW�EH�DOORZHG�

���������������30

� 7KH�SULQFLSDO�FDQ�QRW�KDQGOH�FRQIOLFW�ZHOO��6KH�SLFNV�D�VLGH�DQG�GRHVQȏW�KHDU�WKH�IXOO�VWRU\�ZKHQ
NLGV�KDYH�D�FRQIOLFW��3DUHQWV�DUH�UHDFKLQJ�RXW�WR�KHU�IRU�KHOS�WR�LQWHUYHQH�DQG�VKH�EUXVKHV�WKH
SDUHQWVȏ�FRQFHUQV�RII�OLNH�WKHLU�YRLFH�DQG�FRQFHUQ�LV�QRW�UHOHYDQW��6KH�LV�FUHDWLQJ�D�FROG
HQYLURQPHQW��6KH�FDQ�SXW�D�JRRG�GRJ�DQG�SRQ\�VKRZ�RQ�WR�WKH�SXEOLF��FRPPXQLW\�DQG�RWKHU
DGPLQLVWUDWRUV��EXW�VKH�LV�VR�EDG�IRU�RXU� FRPPXQLW\�

���������������30

� &KDOOHQJLQJ�HYHU\�VWXGHQW�WR�ZRUN�KDUG�HYHU\�GD\�WR�H[FHHG�WKHLU�RZQ�DFDGHPLF�H[SHFWDWLRQV� ���������������30

� 8QLIRUPLW\�RI�RIIHULQJV�DFURVV�WKH�VFKRROV�LQ�WKH�GLVWULFWV��,�KDYH�KHDUG�WKDW� LV�PXFK
PRUH�GLYHUVH�DQG�UHIOHFWV�DQ�DSSUHFLDWLRQ�RI�WKDW�LQ�LWV�VFKRRO��,�FDQQRW�VD\�WKDW�H[LVWV�PXFK��LI
DW�DOO��DW�P\�FKLOG
V�VFKRRO�

���������������30

� 2XU�SULQFLSDO�LV�QRW�WKH�EHVW�� ���������������30

� ,�KRSH�WKHUH�DUH�PRUH�FKDQFHV�RU�RSSRUWXQLWLHV�IRU�WHDFKHU�DQG�SDUHQWV�IHHGEDFN�RWKHU�WKDQ�WKH
UHJXODU�SDUHQW�WHDFKHU�FRQIHUHQFHV�

���������������30

� ,�GRQ
W�NQRZ ���������������30

� ,W�ZDV�DPD]LQJ�ZKHQ�SWD�SURJUDPV�UDQ�DW�VFKRRO�DQG�HYHU\WKLQJ�ZDV�QRW�DOO�DERXW�IXQGUDLVLQJ
IRU�D�SOD\JURXQG��+DYLQJ�PRUH�3(��0XVLF��/LEUDU\�DQG�$UW�OLNH�RWKHU�GLVWULFWV�KDYH�DQ�KRXU�RI
HDFK�HYHU\�ZHHN��0RVW�VSHFLDOV�WHDFK�6(/��DQG�LW�ZRXOG�EH�LPSRUWDQW�WR�IRFXV�RQ�WKH�ZKROH
FKLOG�QRW�MXVW�WKH�PDWK�DQG�VFLHQFH�VWXGHQWV��1RW�VXUH�ZKDW����GRHV�ZHOO�����LV�ODFNLQJ�LQ
FXUULFXOXP�DQG�PRVW�SURJUDPV��$�VWXGHQW�VKRXOG�QRW�KDYH�WR�ZDLW�XQWLO�KLJK�VFKRRO�WR�ILUVW
HQFRXQWHU�FHUWDLQ�FODVVHV�FXUULFXOXP�

���������������30

� ,�KDYH�KDG�WZR�FKLOGUHQ�DWWHQG� �LQ�WKH�UHFHQW�SDVW��,�KDYH�RQH�WKHUH�QRZ���DQG�,�DP
GHYDVWDWHG�E\�WKH�ODFN�RI�VRFLDO�DQG�HPRWLRQDO�VXSSRUW�WKDW�WKHVH�VWXGHQWV�UHFHLYH��%RWK�RI
P\�FKLOGUHQ�HQWHUHG� �DV�PRVWO\�FRQILGHQW�FXULRXV�FKLOGUHQ��DQG�WKH\�DUH�HDFK�OHDYLQJ
OHVV�VXUH�RI�WKHPVHOYHV��OHVV�LQWHUHVWHG�LQ�DSSURDFKLQJ�OLIH�ZLWK�FXULRVLW\�DQG�ZRQGHU��DQG�OHVV
DFWLYH�LQ�WKH�FRPPXQLWLHV�DQG�DFWLYLWLHV�WKDW�WKH\�ORYHG�EHIRUH��:KLOH�,�WDNH�LQWR�DFFRXQW�WKH
REYLRXV�SK\VLFDO��KRUPRQDO��DQG�DWWLWXGH�FKDQJHV�WKDW�KDSSHQ�GXULQJ�DGROHVFHQFH��DV�ZHOO�DV
WKH�VSHFLILF�HYHQWV�DQG�HQYLURQPHQWV�UHODWHG�WR�RXU�IDPLO\��,�KDYH�WR�TXHVWLRQ�WKH�VXSSRUW
WKHVH�NLGV�DUH�JHWWLQJ�DW� �WR�EHFRPH�NLQGHU��PRUH�HPSDWKHWLF��PRUH�UHVSHFWIXO�KXPDQV
ZKR�DUH�DEOH�WR�FRQWURO�HPRWLRQV�DQG�DFWLRQV��)RU�PH��D�VDIH�VFKRRO�HQYLURQPHQW�IRU�P\
FKLOGUHQ�PHDQV�WKDW�QRW�RQO\�DUH�WKH\�SUHVHQWHG�ZLWK�D�WRS�QRWFK�ULJRURXV�FXUULFXOXP�WKDW
FKDOOHQJHV�WKHP�DQG�KHOSV�WKHP�JURZ�DFDGHPLFDOO\��IRU�ZKLFK�,�KDYH�RWKHU�WKRXJKWV���,�DOVR
H[SHFW�WKHP�WR�EH�FKDOOHQJHG�WR�JURZ�DV�D�KXPDQ�DQG�WR�UHIOHFW�RQ�WKHLU�EHKDYLRUV��ERWK
SRVLWLYH�DQG�QHJDWLYH��LQ�ZD\V�WKDW�KDYH�DQ�LPSDFW�DQG�LPSRUW�RQ�WKHLU�RXWORRN�RI�WKHPVHOYHV
DQG�RWKHUV��,�UHVSHFW�WKDW�WKLV�LV�DQ�H[FHSWLRQDOO\�FKDOOHQJLQJ�WLPH�WR�XVKHU�FKLOGUHQ�LQWR�WKH
ZRUOG�RI�EHLQJ�\RXQJ�DGXOWV��6RFLDO�PHGLD��IRU�ODFN�RI�D�EHWWHU�ZRUG��VXFNV��3DUHQWV�FDQ�DOVR
VXFNȊWKHUH�LV�D�FRPSOHWH�DQG�WRWDO�VRFLHWDO�ODFN�RI�UHVSHFW�IRU�DXWKRULW\�DQG�H[SHUWLVH�DQG�D
FRPSOHWH�DQG�WRWDO�ODFN�RI�ERXQGDULHVȊ,�NQRZ�\RX�DOO�JHW�DWWDFNHG�E\�SDUHQWV�DOO�RI�WKH�WLPH�
<RX�DV�D�VFKRRO�KDYH�QR�FRQWURO�RYHU�LW��%XW�ZH�GRQȏW�HLWKHU�DV�SDUHQWV��$QG�ZHȏUH�VWUXJJOLQJ�
$QG�ZHȏUH�VFDUHG��$QG�ZH�QHYHU�NQRZ�LI�RXU�GHFLVLRQV�DUH�JRLQJ�WR�KHOS�RXU�NLGV�RU�FDXVH
GHYDVWDWLQJ�UHSHUFXVVLRQV��,I�ZHȏUH�UHDOO\�ORRNLQJ�IRU�WKDW�VFKRRO�KRPH�SDUWQHUVKLS��HVSHFLDOO\
ZLWK�UHJDUG�WR�WKH�PHQWDO�KHDOWK�RI�RXU�VWXGHQWV��ZH�DUH�JRLQJ�WR�KDYH�WR�GR�EHWWHU��:H�QHHG
\RX�DV�D�VFKRRO�DQG�DV�D�GLVWULFW�WR�VWHS�XS�DQG�KHOS�XV�DQG�KHOS�RXU�NLGV�VR�WKDW�WKH\�GRQȏW
EHFRPH�PHQWDO�KHDOWK�VWDWLVWLFV��EXW�VXFFHVV�VWRULHV��:H�QHHG�PRUH��QRW�OHVV��VRFLDO�ZRUNHUV
WR�EH�DYDLODEOH�IRU�DOO�VWXGHQWV��QRW�MXVW�WKRVH�ZLWK�,(3V�DQG����V��:H�QHHG�WKRVH�VRFLDO
ZRUNHUV�WR�EH�SURDFWLYH�DQG�PHHW�ZLWK�HDFK�DQG�HYHU\�VWXGHQW�LQ�DQ�HIIRUW�WR�DFWXDOO\�.12:
WKHP��:H�QHHG�WHDFKHUV�WR�FDOO�RXW�WR�NLGV�LQ�WKH�KDOOZD\V�E\�QDPH�DQG�FKHFN�WKHP�ZKHQ�WKH\

���������������30
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DUH�DSSURDFKLQJ�ERXQGDU\�OLQHV��:H�QHHG�WHDFKHUV�WR�EH�WUDLQHG�LQ�GHDOLQJ�ZLWK�DGROHVFHQWV�
HVSHFLDOO\�WKRVH�ZKR�KDYH�QR�FRQFHSW�RI�ZKDW�LW�WDNHV�WR�EH�D�SDUHQW�RU�PDQDJH�WKH�HPRWLRQV
RI�D�WHHQDJH�JLUO�RU�ER\��:KHQ�RXU�FKLOGUHQ�VWXPEOH�DQG�PDNH�SRRU�FKRLFHV��ZH�QHHG�DQ
LQFUHGLEOH�DPRXQW�RI�VXSSRUW�DQG�DOO�RI�WKH�WUXVWHG�DGXOWV�LQ�WKHLU�OLYHV�WR�EH�RQ�WKH�ORRNRXW�IRU
WKHP��:H�QHHG�WKH�WHDFKHUV�DQG�DGPLQLVWUDWLRQ�WR�DFWXDOO\�%(�WKH�WUXVWHG�DGXOWV�LQ�WKHLU�OLYHV�
EXW�WKDW�WDNHV�HIIRUW�DQG�GHVLUH�IURP�WKH�VWDII��:H�QHHG�WKH�VWDII�WR�LQYHVW�LQ�WKH�LQWHUHVWV�RI
RXU�NLGV��ZKHQ�WKH�WHDFKHUV�VD\�WKH\�ZLOO�WUHDW�WKHVH�NLGV�DV�WKHLU�RZQ��ZH�ZDQW�WR�KROG�WKHP�WR
WKHLU�ZRUG��,Q�KRPHURRP��UDWKHU�WKDQ�ZDWFKLQJ�PRYLHV�DQG�WH[WLQJ�DQG�VQDSSLQJ�RXU�IULHQGV��ZH
QHHG�ZHOO�WUDLQHG�WHDFKHUV�WR�XVH�WKDW�WLPH�WR�FKDOOHQJH�VWXGHQWV�ZLWK�6(/�DQG�H[HFXWLYH
IXQFWLRQLQJ�DQG�RWKHU�ZD\V�WR�EHFRPH�JRRG�FLWL]HQV��:H�ZDQW�ZKDW�\RX�ZDQWȊHQJDJHG
OHDUQHUV�ZKR�ZLOO�EHFRPH�HQJDJHG�FLWL]HQV�GHWHUPLQHG�WR�PDNH�D�GLIIHUHQFH��<RX�DUH�WKH
H[SHUWV�LQ�HGXFDWLRQ��VKRZ�XV�WKDW�\RX�FDQ�DOVR�EH�WKH�H[SHUWV�LQ�VRFLDO�DQG�HPRWLRQDO�FDUH
DQG�OHDUQLQJ�IRU�WKHVH�NLGV�DV�WKH\�QDYLJDWH�WKH�PRVW�GLIILFXOW�\HDUV�RI�WKHLU�OLYHV��2XU�IDPLO\
KDV�H[SHULHQFHG�SDUWLFXODU�WUDXPD�WKDW�UHODWHV�WR�WLPH�DW� ��DQG�LW�KDV�KDG�GHYDVWDWLQJ
DQG�OLIH�DOWHULQJ�FRQVHTXHQFHV�IRU�DOO�RI�XV��0\�FKLOGUHQ��RXU�IDPLO\��ZLOO�EH�UHFRYHULQJ�IRU�D�ORQJ
WLPH�WR�FRPH��DQG�,�NQRZ�WKDW�\RX�DV�D�GLVWULFW�DQG�DV�D�VFKRRO�ZRXOGQȏW�ZDQW�WKLV�IRU�DQ\RQH�
+HOS�XV�KHOS�\RX��*LYH�XV�UHDOLVWLF�ZD\V�DQG�SDWKV�WR�ZRUN�WRJHWKHU�DQG�JHW�WR�NQRZ�\RXȊWKH
WHDFKHUV�DQG�WKH�DGPLQLVWUDWLRQȊWKDW�DUH�SHUVRQDO�DQG�VSHFLILF�DQG�QRW�JHQHUDO�DQG�ZHHNO\�
%HWZHHQ�D�PRUH�ULJRURXV�SODQ�WR�VXSSRUW�WKH�HPRWLRQDO�JURZWK�RI�RXU�VWXGHQWV�DQG�D�EHWWHU
UHODWLRQVKLS�EHWZHHQ�WKH�IDPLOLHV�DQG�WKH�VFKRRO��PD\EH�ZH�FDQ�PDNH�D�GLIIHUHQFH�IRU�WKH
FKLOGUHQ�WR�FRPH��,ȏOO�EH�RQ�WKH�ORRNRXW�ZKHQ�P\�QH[W�VWXGHQW�JRHV�WKURXJK� �

�� 7KH�EXLOGLQJ�DV�D�ZKROH��0DQ\�DVSHFWV�RI�WKH�SK\VLFDO�IXQFWLRQDOLW\�RI� VKRXOG�EH
DGGUHVVHG��6HFRQGO\��UDPSLQJ�XS�VXSSRUW�IRU�WKH�NLGV�ZKR�DUH�VWUXJJOLQJ�DFDGHPLFDOO\�ZLWK
H[WUD�6(/�FRPSRQHQWV�WR�VXSSRUW��DV�ZHOO��$Q�XSGDWHG�DQG�IUHVK�ZRUN�VSDFH�ZLOO�JR�D�ORQJ
ZD\�IRU�VWXGHQWV��WHDFKHUV��VWDII�DQG�WKH�FRPPXQLW\�VWDNHKROGHUV�WKDW�ZLOO�PLPLF�RXU
VXUURXQGLQJ�FRPPXQLWLHV�

���������������30

�� 0RUH�LQ�SHUVRQ�HYHQWV��&RQFHUWV��DUW�VKRZ��PXVLF�SHUIRUPDQFH��HWF��0RUH�RSSRUWXQLWLHV�IRU
FODVVURRP�LQYROYHPHQW��0RUH�ILHOG�WULSV��0RUH�H[WUD�FXUULFXOD�H[SHULHQFHV�

���������������30

�� 6KDULQJ�OHVVRQ�SODQV�VR�ZH�FDQ�KHOS�RXU�NLGV�ZLWK�KRPHZRUN��+DYH�D�4�	�$�ZLWK�SDUHQWV�WR
VKRZ�XV�WKH�FRPPRQ�FRUH�PDWK�VR�ZH�FDQ�KHOS�RXU�NLGV�

���������������30

�� :H�DUH�LQFUHGLEO\�JUDWHIXO�WKDW�WKH�GLVWULFW�LV�SODQQLQJ�DKHDG�IRU�WKH�QHHGV�RI�RXU�IDFLOLWLHV��DV
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�� 7KHUH�VKRXOG�EH�KLJKHU�H[SHFWDWLRQV�DFDGHPLFDOO\�DQG�EHKDYLRUDOO\�LQ�WKH�FODVVURRP��DQG
WKURXJKRXW�WKH�VFKRRO��0\�FKLOG�IHHOV�VXUURXQGHG�E\�FKDRV�

���������������30

�� &RPPXQLFDWLRQ�DERXW�LQWHUYHQWLRQV�DQG�WKH�ZKROH�SURFHVV��$V�D�QHZ�IDPLO\�WR�WKH�GLVWULFW�,ȏP
QRW�VXUH�,�XQGHUVWDQG�WKH�HQWLUH�SURFHVV�

���������������30

�� 'LIIHUHQW�UXOHV�IRU�GLIIHUHQW�NLGV�VKRXOG�QHYHU�EH�WKH�XVXDO��5DLVH�WKH�EDU��GRQ
W�ORZHU�LW� ���������������30

�� )DFLOLWLHV�SODQQLQJ� ���������������30

�� ,�EHOLHYH�WKDW�WKH�'LVWULFW�GRHV�QHHG�WR�XSGDWH�LWV�IDFLOLWLHV�WR�UHIOHFW�D�PRUH�PRGHUQ�OHDUQLQJ
VSDFH�

���������������30

�� ,�IHHO�OLNH�,�KDYH�YHU\�OLWWOH�LGHD�ZKDW�P\�FKLOG�LV�GRLQJ�WKURXJKRXW�WKH�GD\��,�NQRZ�KH�LV�PDNLQJ
JRRG�SURJUHVV�VR�KH�LV�REYLRXVO\�OHDUQLQJ�D�ORW�EXW�LW�ZRXOG�EH�QLFH�WR�IHHO�PRUH�LQYROYHG��,
GRQȏW�QHHG�WR�NQRZ�HYHU\�OHVVRQ�EXW�LW�ZRXOG�KDYH�EHHQ�QLFH�WR�JHW�KLV�ZHHNO\�VFKHGXOH��OLNH
ZKHQ�KH�KDV�PXVLF���J\P��HWF�DQG�DOVR�D�IHZ�PRUH�SLFWXUHV�RQ�VHHVDZ��0\�FKLOG�GRHVQȏW�VKDUH
PXFK�VR�LW�ZRXOG�EH�QLFH�WR�MXVW�KDYH�D�EHWWHU�LGHD�RI�KLV�VFKHGXOH�

���������������30

�� :H�ZRXOG�OLNH�WR�VHH�VPDOOHU�FODVV�VL]HV�WR�LPSURYH�WKH�UDWLR�EHWZHHQ�VWXGHQWV�DQG�WHDFKHUV
WR�DOORZ�IRU�PRUH�SHUVRQDO�LQWHUDFWLRQ�

���������������30

�� 0RUH�DVVW�WHDFKHUV�'O3 ���������������30

�� 3OHDVH�LQFUHDVH�WKH�LQFOXVLRQ�RI�GLYHUVH�YRLFHV�LQ�FXUULFXOXP�DV�PDWHULDOV�FKRVHQ�IHHO�YHU\
RXWGDWHG�DQG�(XURFHQWULF��$GGLWLRQDOO\��LW�ZRXOG�EH�JUHDW�LI�EXLOGLQJ�DGPLQLVWUDWRUV�ZRXOG
FRQVLGHU�UHSUHVHQWDWLRQ�DQG�HTXLW\�LQ�VFKRRO�UHODWHG�HYHQWV��LPSDFW�RI�VFKRRO�ȎVSLULW�GD\Vȏ�RQ
VWXGHQWV�ZKR�GR�QRW�KDYH�VWURQJ�SHHU�FRQQHFWLRQV��H[��WZLQ�GD\���FRVW�RI�VXFK�HYHQWV�DQG�WKH
EXUGHQ�RQ�IDPLOLHV�

���������������30

�� )RU�WKH�GLVWULFW��KLULQJ�PRUH�GLYHUVH�VWDII ���������������30

�� ,�WKLQN�KDYLQJ�PRUH�RSSRUWXQLWLHV�IRU�SDUHQWV�WR�EH�LQYROYHG�ZRXOG�EH�JUHDW� ���������������30

�� +DYH�VWXGHQWV�OHDUQ�PRUH�DERXW�RWKHU�LQIOXHQWLDO�$IULFDQ�$PHULFDQV��0/.�DQG�5RVD�3DUNV
DUHQ
W�WKH�RQO\�WUDLOEOD]HUV��7KH\�OLWHUDOO\�OHDUQ�DERXW�WKHP�(9(5<�\HDU��,�FKDOOHQJH�\RX�WR
GLYHUVLI\�PRUH�$IULFDQ�$PHULFDQV�ZKR�DUH�LQYHQWRUV��OHDGHUV��HWF

���������������30

�� +ROG�WHDFKHUV�WR�VRPH�NLQG�RI�D�SHUIRUPDQFH�VWDQGDUG��7KH�TXDOLW\�RI�WKH�WHDFKHUV�LV�DOO�RYHU
WKH�SODFH�DQG�WKHUH�UHDOO\�LV�QR�PHDVXUH�RI�KRZ�ZHOO�D�WHDFKHU�GRHV�WKHLU�MRE��)RU�H[DPSOH��0U�

�DW� �LV�D�KRUULEOH�WHDFKHU��\HW�KH�QHYHU�KDV�WR�LPSURYH��LV�QHYHU�GLVFLSOLQHG�DQG
FDQ�FRQWLQXH�WR�EH�D�KRUULEOH�WHDFKHU�EHFDXVH�WKHUH�DUH�QR�FRQVHTXHQFHV��2XU�H[SHULHQFH�ZLWK
0U�� �LV�QRWKLQJ�QHZ��$VN�DQ\�SDUHQW�WKDW�KDG�D�FKLOG�DW� �DQG�WKH�VDPH�QDPH
NHHSV�FRPLQJ�XS��)RU�WKDW�PDWWHU�DVN�RWKHU�WHDFKHUV��(YHQ�RWKHU�WHDFKHUV�WKLQN�KH�LV�D
KRUULEOH�WHDFKHU��0HDQ��YLQGLFWLYH�DQG�UXGH�RXU�WKH�PRVW�FRPPRQ�ZRUGV�\RX�KHDU�ZKHQ�SHRSOH
WDON�DERXW�0U�� ��3OHDVH�IRU�WKH�QH[W�JHQHUDWLRQ�RI�NLGV�JHW�ULG�RI�0U�� ��)RU�WKH

���������������30
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UHFRUG�,�ZLOO�QRW�YRWH�IRU�DQ\�LQFUHDVHG�WD[HV�WKUX�D�UHIHUHQGXP�DV�ORQJ�DV�WKH�GLVWULFW�UHIXVHV
WR�JHW�ULG�RI�WHDFKHUV�OLNH�0U�� ��:K\�LQWURGXFH��WK�JUDGHUV�WR�WKDW�WR[LF�HQYLURQPHQW�

�� +DYH�PRUH�FRQQHFWLRQ�EHWZHHQ�HOHPHQWDU\��PLGGOH�DQG�KLJK�VFKRRO��0D\EH�WKH�ILQH�DUWV�IURP
WKH�+LJK�VFKRRO�FRPH�WR�WKH�PLGGOH�VFKRRO�WR�SHUIRUP��0D\EH�HOHPHQWDU\�JR�WR�PLGGOH�VFKRRO
IRU�D�SOD\�ILHOG�WULS��6RPHWKLQJ�OLNH�WKDW�

���������������30

�� *HW�D�QHZ�VFKRRO�QXUVH��6KHȏV�XQRUJDQL]HG��ELDV��UXGH��DQG�DV�D�SDUHQW�LQ�WKH�PHGLFDO�ILHOG�,
KDYH�VLJQLILFDQW�GRXEWV�RQ�KHU�NQRZOHGJH�LQ�WKH�KHDOWK�ILHOG�

���������������30

�� (TXLW\�DQG�LQFOXVLRQ ���������������30

�� ,Q�SHUVRQ�DWWHQWLRQ�WR�NLG ���������������30

�� 0RUH�JLUO�VSRUWV��+RZ�GRHV�WKLV�VFKRRO�QRW�KDYH�VRIWEDOO" ���������������30

�� 7HDFK�VWXGHQWV�DERXW�PLQRULWLHV�IHVWLYDOV�OLNH�5DPDGDQ�DQG�(LG�ZKHQ�LW�KDSSHQV�LQ�$SULO�DQG
PD\

���������������30

�� +RSLQJ�WKH�'���LPSURYHPHQW�SODQV�PRYH�IRUZDUG�LQ�RUGHU�WR�JHW�XSGDWHG�IDFLOLWLHV�IRU�RXU�NLGV ���������������30

�� $W�WLPHV��JLYHQ�WKH�,(3��LW�ZRXOG�EH�QLFH�WR�KDYH�PRUH�IUHTXHQW�GHWDLOHG�XSGDWHV�RQ�SURJUHVV�
VSHFLILFDOO\�ZKHUH�WKHUH�PD\�EH�FRQFHUQV�

���������������30

�� 0RUH�DIWHU�VFKRRO�DFWLYLWLHV��FOXEV��VSRUWV�DQG�LQ�VFKRRO�HYHQWV�DFWLYLWLHV�ZKHUH�SDUHQWV�FDQ
YROXQWHHU�

���������������30

�� 6FKRRO�DGPLQLVWUDWLRQ�DQG�SROLF\�KDV�EHHQ�FXUW�DQG�LQIOH[LEOH��7KH�GLVWULFW
V�KDQGOLQJ�RI�&RYLG
KDV�EHHQ�LUUHVSRQVLEOH��GHFHSWLYH��OD]\��DQG�XQGHUZKHOPLQJ�

���������������30

�� 'URS�RII���SLFN�XS ���������������30

�� ,�ZDV�GLVDSSRLQWHG�WR�KRZ�VXGGHQO\�WKH�GLVWULFW�VZLWFKHG�WR�PDVNV�RSWLRQDO��,W�WKLQN�ZDLWLQJ
XQWLO�WKH�HQG�RI�)HEUXDU\��OLNH�'LVWULFW����GLG��ZRXOG�KDYH�EHHQ�EHWWHU��,W�IHOW�OLNH�'���FDYHG�WR�D
ORXG�PLQRULW\�RQ�WKH�LVVXH�

���������������30

�� ,�GRQ
W�KDYH�DQ\WKLQJ�WR�UHFRPPHQG�DW�WKLV�WLPH� ���������������30

�� 7KH�SDUHQW�WHDFKHU�FRQIHUHQFHV�DUH�OLWHUDOO\�WKH�RQO\�WLPH�,�JHW�D�FOXH�IURP�WKH�WHDFKHU�ZKDW�LV
KDSSHQLQJ�LQ�P\�FKLOGȏV�FODVVURRP��7KLV�\HDU��RQH�RI�P\�FKLOGUHQ�LV�LQ�.LQGHUJDUWHQ�DQG�VLQFH
KLV�WHDFKHU�KDG�QR�LVVXHV�ZLWK�KLP��VKH�VDLG�WKH�FRQIHUHQFH�ZDV�RSWLRQDO��,�VDLG�,�ZRXOG�VWLOO
OLNH�WR�KDYH�RQH��ZKLFK�VKH�DFFRPPRGDWHG��EXW�,�ZDV�WROG�,�KDYH�WR�FRPH�LQ�ZLWK�VSHFLILF
WRSLFV�IRU�GLVFXVVLRQ��,�KDYH�WDONHG�WR�KLV�WHDFKHU����PLQXWHV�DOO�\HDU��,�IRXQG�LW�VXUSULVLQJ�WKDW
,�ZDV�WKH�RQH�WKDW�KDG�WR�GR�DOO�WKH�ZRUN�IRU�RXU�FRQIHUHQFH�WKLV�\HDU��6KH�KDG�SUHSDUHG�QRWKLQJ
WR�WDON�DERXW�IRU�KLP��ZKLFK�PDGH�PH�VDG��7KH�WHDFKHUV�QHHG�WR�EH�PDNLQJ�VXUH�WKDW�WKH
FRQIHUHQFHV�KDYH�VRPHWKLQJ�IRU�WKHP�WR�WDON�WR�WKH�SDUHQW�DERXW��UHJDUGOHVV�RI�EHLQJ�D�QRQ
LVVXH�FKLOG�$OVR�WKH�FODVV�VL]H�LV�MXVW��WR�XVH�WKH�VDPH�ZRUG�DJDLQ��VDG��0\�VRQV�NLQGHUJDUWHQ
FODVV�ZDV����NLGV��DQG�WKH�WHDFKHU�KDG�RQH�DLGH�LQ�����KRXU�D�GD\��:H�LQYHVWHG�VR�PXFK�PRUH
WLPH�WKLV�\HDU�LQ�WHDFKLQJ�KLP�WR�UHDG�WKHQ�P\�RWKHU��ROGHU�VRQ�ZKR�KDG�D�PXFK�VPDOOHU�FODVV�
0\�FXUUHQW�.LQGHUJDUWHQHU�KDV�FRPH�KRPH�ZLWK�]HUR�DVVLJQPHQWV�WR�UHDG�RU�GR�DQ\WKLQJ�DOO
\HDU��+H�LV�UHDGLQJ�JUHDW�EXW�,�GRQȏW�WKLQN�WKH�SRRU�WHDFKHU�FDQ�LQYHVW�DQ\�TXDOLW\�HGXFDWLRQ�LQ
WKHVH�NLGV��,ȏYH�EHHQ�LQ�WKHLU�FODVV�IRU�D�KROLGD\�SDUW\�DQG�,�IHOW�DZIXO�IRU�KHU�DQG�WKH�NLGV��6KH
QHHGV�KHOS�DQG�,�ILQG�WKH�FODVVURRP�VL]H�XQDFFHSWDEOH��7KH�ERUGHUV�QHHG�WR�EH�FKDQJHG��

KDV�VXFK�VPDOO�FODVV�VL]HV�YV� ��LWȏV�LQVDQH�

���������������30

�� 1RZ�WKDW�UHVWULFWLRQV�DUH�OLIWHG��WKH�VFKRRO�QHHGV�WR�GR�PRUH�VRFLDO�DFWLYLWLHV�WKDW�LQYROYH
SDUHQWV��VHFUHW�UHDGHUV��GDQFHV��UXQV��HWF��,�IHHO�DV�D�SDUHQW�WKDW�WKHUH�DUH�DEVROXWHO\�QR
RSSRUWXQLWLHV�IRU�SDUHQWV�WR�EH�DEOH�WR�SDUWLFLSDWH�LQ�WKHLU�FKLOGȏV�VRFLDO�DVSHFW�RI�VFKRRO�

���������������30

�� ,QFUHDVH�IRFXV�RQ�VRFLDO�DQG�HPRWLRQDO�GHYHORSPHQW�RI�VWXGHQWV� ���������������30

�� =HUR�PDVNV��]HUR�UHPRWH�OHDUQLQJ ���������������30

�� $LU�FRQGLWLRQLQJ ���������������30

��� %HWWHU�WHFK�SUHS�IRU�WKH�VWDWH�VWDQGDUGL]HG�WHVWLQJ� ���������������30

��� WHVW�VFRUHV�DQG�UDWLQJV ���������������30

��� 7KH�3K\VLFDO�(GXFDWLRQ�SURJUDP�DQG�WHDFKHU�LV�UHDOO\�ODFNLQJ�LQ�H[FLWHPHQW�DQG�LQQRYDWLRQ�
7KHUH�LV�SRRU�FODVVURRP�PDQDJHPHQW�ZLWK�ERWK�FKLOGUHQ�FRPSODLQLQJ�DERXW�WKH�FODVV�DQG

���������������30
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FXUULFXOXP��,�ZRXOG�ORYH�WR�VHH�VWXGHQWV�H[FLWHG�DERXW�WKLV�FODVV�DQG�WKH�GLIIHUHQW�RSSRUWXQLWLHV
DIIRUGHG�E\�WKH�SUHYLRXV�WHDFKHU��0LVV� �

��� 5HFHVV�VHHPV�WR�EH�D�ELW�FKDRWLF��EXW�,�WKLQN�LW
V�GXH�WR�WKH�FKDQJHV�WKDW�KDG�WR�EH�PDGH�IRU
&29,'��7KURXJKRXW�WKH�\HDU�RQ�DQG�RII�ZH
YH�KHDUG�RXU�FKLOG�FRPSODLQ�RI�EHLQJ�WHDVHG�GXULQJ
UHFHVV�EXW�WKH\�KDYH�DOVR�JRWWHQ�LQ�WURXEOH�IRU�WHDVLQJ�DV�ZHOO�VR�LW�GHILQLWHO\�JRHV�ERWK�ZD\V�

���������������30

��� -XVW�IRFXVLQJ�RQ�HGXFDWLRQ�DQG�UHODWHG�DFWLYLWLHV��$OVR�SOHDVH�JXLGH�KRZ�WR�XVH�HGXFDWLRQ
UHODWHG�HTXLSPHQW�VXFK�DV�L3DG�DQG�HWF��6R�HDFK�NLGV�VFRUH�FDUG�LPSURYH�DQG�VWD\�IRFXVHG�
%HFDXVH�2XU�NLG�LV�LQ�NLQGHUJDUWHQ�DQG�MXVW�WDSSHG�RU�FOLFNHG�UDQGRPO\��6R�WKH\�QHHG�WR�NQRZ
KRZ�WR�XVH�DQG�WKDW�KHOSV�WKHP�WR�REWDLQ�JRRG�VFRUHFDUG��7KDQNV

���������������30

��� 7KH�21/<�WKLQJ�,�KDYH�KHDUG��LV�WKDW�WKLV�\HDU�WKH\�KDYH�QRW�EHHQ�KDSS\�ZLWK�3�(��FODVVHV�����
WHDFKHU�ZDV�QRW�PDNLQJ�LW�D�IXQ�HQYLURQPHQW�

���������������30

��� /RRNLQJ�DW�RWKHU�GLVWULFWV�DQG�WKH�GHILFLHQW�WKH�SDQGHPLF�FDXVHG�D�IUHH�DOO�GD\�NLQGHUJDUWHQ
RSWLRQ�LPPHGLDWHO\�ZRXOG�EH�LGHDO�

���������������30

��� 7KHUH�LV�DQ�HOHPHQW�LQ�WKH�VFKRRO�WKDW�SLFNV�RQ�RWKHUV���EH�WKH\�PLQRULW\�RU�/*%74�VWXGHQWV�
HWF��,W�VKRXOG�EH�DGGUHVVHG�PRUHVR�WKDQ�LW�LV�QRZ�

���������������30

��� $OORZ�JUDGHV�WR�EH�VKRZQ�RQ�3RZHU6FKRRO�RU�DQRWKHU�RQOLQH�SRUWDO��*HWWLQJ�JUDGHV�RQO\�ZKHQ
UHSRUW�FDUGV�FRPH�RXW�PDNH�LW�GLIILFXOW�WR�XQGHUVWDQG�KRZ�P\�FKLOG�LV�GRLQJ��%\�WKH�WLPH�,�VHH
WKH�JUDGHV��LW�LV�WRR�ODWH�IRU�KHU�WR�PDNH�DQ�LPSDFW�LQ�WKDW�WULPHVWHU

���������������30

��� ,�DP�KRSLQJ�WR�VHH�FKDQJHV�LQ�WKH�RSWLRQV�IRU�VWXGHQWV�IRUFHG�LQWR�PDQGDWRU\�TXDUDQWLQH�
9DFFLQDWHG�FKLOGUHQ�ZKR�KDYH�KDG�FRYLG�LQ�WKH�ODVW�\HDU�VKRXOG�EH�JLYHQ�DELOLW\�WR�UHWXUQ�WR
FODVV�URRP�VHWWLQJ�LI�WKH\�KDYH�DQ�DOWHUQDWH�GLDJQRV�DQG�QHJDWLYH�UDSLG�WHVW��7KHUH�DUH�VRPH
FDVHV�ZKHUH�LW�LV�WDNLQJ�XV�TXLWH�D�ELW�RI�WLPH�WR�JHW�RXU�3&5�EDFN�IURP�SHGLDWULFLDQ�DQG�ZH�DUH
FRQFHUQHG�ZLWK�FKLOG�PLVVLQJ�WRR�PXFK�WLPH�IURP�VFKRRO�ZLWKRXW�RSWLRQ�IRU�DW�KRPH�OHDUQLQJ
DVVLJQPHQWV�

���������������30

��� +HOSLQJ�FKLOGUHQ�ZLWK�VRFLDO�DQ[LHW\�RU�RWKHU�VRFLDO�GHILFLWV�WR�JURZ�DQG�PDNH�IULHQGV� ���������������30

��� 0RUH�RSSRUWXQLWLHV�IRU�H[WUDFXUULFXODU�DFWLYLWLHV�FOXEV� ����������������30

��� 0UV� �QHHGV�WR�KDYH�UHFHVV�DEV�EHIRUH�DIWHU�VFKRRO�PRQLWRUHG�EHWWHU�ZLWK�PRUH�DGXOWV�
7KH�SUREOHP�EHWZHHQ��WK�DQG��WK�JUDGH�ER\V�LV�HVFDODWLQJ�DQG�ZH�DUH�WLUHG�RI�KHDULQJ�Ȓ:H�DUH
DGGUHVVLQJ�WKH�LVVXHȓ�%XOO\�QHHGV�WR�EH�KDQGOHG�DW�WKLV�VFKRRO��QRW�D�Ȓ+H\�GRQȏW�GR�WKDWȓȘ

����������������$0

��� :H�QHHG�$�& ��������������30

��� 8VLQJ�UHPRWH�OHDUQLQJ�ZKHQ�ZH�KDYH���VQRZ�GD\�DQG�VWRS�DGGLQJ�PRUH�GD\V�WR�WKH�HQG�RI�WKH
\HDU�

��������������30

��� 3LFNXSV�VKRXOG�QHYHU�WDNH����PLQV���WKHUH�FRXOG�EH�VRPH�LPSURYHPHQWV�KHUH��'URS�RII�DUH�QRW
PXFK�EHWWHU�HLWKHU�

��������������30

��� �8JK��GLVFLSOLQH�DQG�VWXGHQW�EHKDYLRU����$V�D�IHOORZ�PLGGOH�VFKRRO�WHDFKHU��,�UHDOL]H�DQG�OLYH�WKH
FKDOOHQJHV�RI�WHDFKLQJ�D�SRVW�SDQGHPLF�VKXWGRZQ�PLGGOH�VFKRRO�VWXGHQW��6WXGHQW�EHKDYLRU�LV
RXW�RI�FRQWURO�HYHU\ZKHUH��+RZHYHU��RQH�ZD\�,�WKLQN� �FRXOG�LPSURYH�LV�127�DOORZLQJ�FHOO
SKRQHV�LQ�VFKRRO�IRU�SHUVRQDO�XVH��3KRQHV�VKRXOG�EH�LQ�ORFNHUV�GXULQJ�WKH�VFKRRO�GD\��HQG�RI
VWRU\��6WXGHQWV�DW� �DUH�WH[WLQJ��WDNLQJ�YLGHRV��DQG�FKHDWLQJ��,�KHDU�VWRULHV��:H�KDYH�WKH
VDPH�SUREOHP�DW�P\�PLGGOH�VFKRRO��,�ZRXOG�ORYH�WR�VHH� �WDNH�D�KDUG�VWDQFH�LQ�WKH�IDOO
UHJDUGLQJ�WHFKQRORJ\��FHOO�SKRQH�XVH��DQG�WROHUDQFH�RI�RQH
V�GLIIHUHQFHV�

��������������30

��� 7KH�GLVWULFW�VKRXOG�RIIHU�PRUH�VXSSRUW�IRU�QHZHU�WHDFKHUV�DV�WKH\�GRQȏW�VHHP�WR�KDYH�DV
FRQVLVWHQW�RI�FRPPXQLFDWLRQ�DV�PRUH�VHDVRQHG�WHDFKHUV�GR�

��������������30

��� ,�IHHO�WKH�EHKDYLRU�DW� �KDV�EHHQ�TXLWH�EDG�LQ�VRPH�FDVHV���,�GR�DSSUHFLDWH�ZKHQ�WKH
SULQFLSDO�VHQGV�QRWHV�WR�OHW�SDUHQWV�NQRZ��,
G�OLNH�WR�NQRZ�PRUH�DERXW�ZKDW�SDUHQWV�VKRXOG�EH
GRLQJ�DQG�ZKDW�VWXGHQWV�DUH�WROG�WRR��,�GR�XQGHUVWDQG�WKDW�WKLV�LV�D�PRUH�FKDOOHQJLQJ�DJH�DQG
WKH�VWXGHQWV�QHHG�WR�EH�KHOG�WR�FHUWDLQ�VWDQGDUGV��,�VRPHWLPHV�ZRUU\�DERXW�WKH�VDIHW\�RI�WKH
VWDII�DQG�RWKHU�VWXGHQWV�WKRXJK�

��������������30

��� 0\�FKLOG�VWUXJJOHV�ZLWK�ZULWLQJ�DQG�,�IHHO�OLNH�WKDW�VNLOO�UHDOO\�VXIIHUHG�GXULQJ�WKH�SDQGHPLF��,
G
OLNH�WR�VHH�D�JUHDWHU�IRFXV�RQ�KHOSLQJ�WKH�ROGHU�HOHPHQWDU\�NLGV�ZLWK�WKHLU�ZULWLQJ�VNLOOV��HVS
EHIRUH�PRYLQJ�WR�PLGGOH�VFKRRO

��������������30

��� ,W�ZDV�HQMR\DEOH�WR�VHH�6HH6DZ�SLFWXUH�XSGDWHV��ZRXOG�ORYH�WR�VHH�PRUH�RI�D�JOLPSVH�LQWR�D ���������������$0
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UHJXODU�GD\�ZLWK�WKRVH�RFFDVLRQDO�XSGDWHV

��� 7KH�FODVVURRP�VL]H�IRU�P\����UG�JUDGHUV�DW� �KDG�PH�FRQFHUQHG�WKLV�\HDU��7KH\�ZHUH
XS�WR����DQG����VWXGHQWV��,W�VHHPV�OLNH�LW�LV�GLIILFXOW�LI�D�VWXGHQW�LV�KDYLQJ�GLIILFXOW\�ZLWK�D
VXEMHFW�LW�ZRXOG�EH�KDUG�WR�JHW�WKHP�KHOS�ZLWK����RWKHU�VWXGHQWV�
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WU\LQJ�WR�VKXW�GRZQ�WDON�RI�WKHVH�WRSLFV��,
G�ORYH�WR�VHH�PRUH�IRFXV��PD\EH�GXULQJ�KHDOWK��6(/
RU�VRFLDO�VWXGLHV��RQ�GLVFXVVLQJ�WKLQJV�OLNH�ZK\�VOXUV�DUH�KXUWIXO��RU�XQGHUVWDQGLQJ�PLFUR�
DJJUHVVLRQV�DQG�V\VWHPLF�UDFLVP��VH[LVP��DQG�DEOHLVP��6DGO\�,�GRQ
W�NQRZ�LI�WKDW
V�SRVVLEOH
JLYHQ�RXU�SROLWLFDO�FXOWXUH�WKHVH�GD\V��EXW�LQ�D�SHUIHFW�ZRUOG�,�WKLQN�WKHVH�LVVXHV�ZRXOG�EH
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ZKDW�LV�EHLQJ�SUHVHQWHG�WR�WKHP�DQG�KRZ�LW�LV�EHLQJ�SUHVHQWHG�IURP�RQH�\HDU�WR�WKH�QH[W��H�J��
WKH�SUHVHQWDWLRQ�RQ�HPSDWK\�ZDV�OLWHUDOO\�H[DFWO\�WKH�VDPH�DV�WKH�\HDU�EHIRUH�ZLWK�WKH�SHUVRQ
VWDUWLQJ�ZLWK��GRHV�DQ\RQH�NQRZ�ZKDW�HPSDWK\�PHDQV"���,�DP�DOO�IRU�6(/�OHDUQLQJ�EXW�MXVW�OLNH
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���������������$0

��� &RPPXQLFDWLRQ�ZKHQ�WKHUH�LV�QR�FRQVLVWHQW�WHDFKHU�DQG�VHYHUDO�VXEVWLWXWHV�DUH�WKH�SDWK� ���������������$0

��� ,Q�WKLV�PRPHQW���,�ORYH�DOO�RI�WKLV�VFKRRO� ���������������$0
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LV�EHLQJ�D�MHUN�WR�P\�NLG�V���,�QHHG�WR�NQRZ�ZKDW�NLQG�RI�MHUN�WKH\
UH�EHLQJ�VR�,�FDQ�KHOS�P\
NLGV�QDYLJDWH�DQG�GHHVFDODWH�WKH�VLWXDWLRQ��,W�IHHOV�OLNH�HYHU\�FRPPXQLFDWLRQ�LV�ZLWK�GLVWULFW���
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XQKHOSIXO��,W
V�QLFH�ZKHQ�VRPHRQH�IURP�WKH�VFKRRO�LV�FDQGLG�ZLWK�XV�RU�PDNHV�WKH�GHFLVLRQ�ZH
ZRXOG�KDYH�PDGH�IRU�XV�DQG�WKHQ�MXVW�LQIRUPV�XV��:H�XQGHUVWDQG�WKDW�\RX�KDYH�WR�GHDO�ZLWK�DOO
W\SHV�RI�SDUHQWV�DQG�WKDW�WKLV�JXLGHV�DQG�VKDSHV�WKH�FRQYHUVDWLRQV�WKDW�GLVWULFW�HPSOR\HHV
KDYH�ZLWK�XV���ZH�IHHO�EDG�\RX�KDYH�WR�GHDO�ZLWK�WKHP�

��� 1RWKLQJ� ��������������$0

��� 7KHVH�MXQLRU�KLJK�VWXGHQWV�QHHG�DVVHPEOLHV�WKDW�DUH�PXOWL�FXOWXUDO�DQG�WDON�DERXW�UHVSHFW��7KLV
KDV�EHHQ�D�FKDOOHQJLQJ�\HDU�IRU�WKHVH�VWXGHQWV�DQG�EDG�EHKDYLRU�DQG�ODFN�RI�UHVSHFW�DUH�DW�DQ
DOO�WLPH�KLJK��7KH\�QHHG�PRUH�FOXEV�DQG�VSRUWV��7KH�ODFN�RI�RSWLRQV�IRU�DIWHU�VFKRRO�DFWLYLWLHV
LV�XQDFFHSWDEOH��([WUD�RSWLRQV�FRXOG�EH�D�FKHVV�WHDP��QRW�MXVW�D�FOXE��/RRN�DW�-HIIHUVRQ�-XQLRU
+LJK�ZH�ERWK�IHHG�LQWR����DQG�WKH\�KDYH�VR�PDQ\�RSWLRQV�IRU�VWXGHQW�LQYROYHPHQW�FRPSDUHG�WR
XV��7KH\�DOVR�RIIHU�ZUHVWOLQJ��VRIWEDOO��VRFFHU�IRU�VWXGHQWV��&RPPXQLFDWLRQ�WR�SDUHQWV�DQG
VWXGHQWV�LV�DOVR�DZIXO��'XULQJ�+RPHEDVH�WKH�VWXGHQWV�VKRXOG�EH�WROG�DERXW�FOXE�PHHWLQJV�
RSWLRQV�WR�YROXQWHHU��VXSSRUW�RI�VSRUW�WHDPV��HWF��+RPHEDVH�VKRXOG�EH�PRUH�RI�D�ȒKLJK�VFKRRO
KRPHURRPȓ�QRW�MXVW�D�VWXG\�KDOO�

��������������$0

��� &DSLWDO�LPSURYHPHQWV��$LU�FRQGLWLRQLQJ�DQG�IL[LQJ�WKH�KHDWLQJ�LQ�P\�GDXJKWHUȏV�'/3�FODVV
URRP�

��������������$0

��� 'LIIHUHQW�FXUULFXOXP�IRU�5HDGLQJ��%HQFKPDUN�GRHV�QRW�ZRUN�IRU�HYHU\�FKLOG ��������������$0

��� +HOSLQJ�WR�LGHQWLI\�NLGV�ZKR�VWUXJJOH�LQ�VFKRRO�DQG�VXJJHVWLQJ�ZD\V�SDUHQWV�FDQ�KHOS�WKHLU
FKLOGUHQ�

��������������$0

��� 3URYLGH�JXLGDQFH�IRU�ZKHQ�D�FKLOG�GRHV�QRW�OLNH�WKHLU�WHDFKHU��DQG�SURYLGH�PHWKRGV�IRU�VWXGHQWV
WR�VWD\�RUJDQL]HG�DQG�OHDUQ�EHWWHU�VWXG\�KDELWV�

��������������$0

��� ,�FDQȏW�WKLQN�RI�DQ\WKLQJ� ��������������$0

��� 7HDFKHUV�QHHG�EHWWHU�DWWLWXGHV��HVSHFLDOO\�PUV� ��������������$0

��� *HWWLQJ�WH[W�ERRN��+DYH�MXVW�D�ZRUNERRN�GRHV�QRW�KHOS�ZKHQ�NLGV�DUH�VWUXJJOLQJ��3DUHQWV�DUH�DW
D�ORVV�LI�WKH\�FDQ�UHYLHZ�RU�UHDG�ZKDW�LV�EHLQJ�WDXJKW�

��������������$0

��� 0RUH�SHULRGLFDO�IUHTXHQW�SURJUHVV�UHSRUWV�IRU�WKH�VWXGHQWV ��������������$0

��� :H�QHHG�PRUH�GD\V�RI�PXVLF�DQG�DUW��0DQ\�RI�WKHVH�FKLOGUHQ�QHHG�WR�H[SUHVV�WKHPVHOYHV
WKURXJK�DUW��HVSHFLDOO\�DIWHU�WKH�ODVW���\HDUV�WKH\�KDYH�OLYHG�WKURXJK�

��������������$0

��� QRWKLQJ�L�FDQ�WKLQN�RI�DW�WKLV�WLPH ��������������$0

��� LQFUHDVH�RSSRUWXQLWLHV�IRU�KHOS�ZKHQ�QHHGHG�P\�GDXJKWHU�DWWHPSWHG�PDQ\�WLPHV�WR�UHFHLYH
DGGLWLRQDO�PDWK�KHOS�DQG�KHU�WHDFKHU�ZDVQ
W�DYDLODEOH�EHIRUH�VFKRRO��,�UHDFKHG�RXW�WR�'*1�IRU
WKH�KRQRU�VRFLHW\�WXWRULQJ�DQG�GLG�QRW�UHFHLYH�DQ\�ZRUG�EDFN�IURP�WKHP��,�QHHGHG�WR�KLUH�D
WXWRU�IRU�LQIRUPDWLRQ�QRW�WDXJKW�RU�FODULILHG�FOHDUO\�

��������������$0

��� 'R�QRW�EULQJ�XS�UDFH��GR�QRW�IRUPXODWH�OHVVRQ�SODQV��SURIHVVLRQDO�GHYHORSPHQW��HWF��WKDW�LQ
DQ\ZD\�DVN�VWXGHQWV�WR�H[DPLQH�UDFH�RU�SULYLOHJH��7KLV�LV�VLQFHUHO\�GLYLVLYH�DQG�QRW�WKH�UROH�RI
VFKRRO��7KH�WLPH�ZRXOG�EH�EHWWHU�VSHQW�RQ�ILJXULQJ�RXW�KRZ�WR�LPSURYH�RXU�IDOOLQJ�VFRUHV�
(QRXJK�ZLWK�WKH�UDFH�DQG�WUDXPD�EDVHG�IRFXV��,W�KDVQȏW�ZRUNHG�VR�OHWȏV�OHW�WKH�SHQGXOXP�VZLQJ
EDFN�WR�EDVLFV�

��������������$0

��� +RPHZRUN�KHOS�GXULQJ�RU�DIWHU�VFKRRO ��������������$0

��� +DYRF�V\VWHP�LV�KRUULEOH��+DOOZD\�LV�ZD\�WRR�KRW� ��������������$0

��� /RRN�IRU�D�TXDOLW\�J\P�WHDFKHU ��������������$0

��� ,�WKLQN�WHDFKHU
V�FDQ�GR�D�EHWWHU�MRE�OHWWLQJ�SDUHQWV�NQRZ�ZKHQ�WKHUH�LV�D�FRQFHUQ�LQ�UHJDUGV�WR
WKH�VFKRRO
V�HGXFDWLRQDO�GHYHORSPHQW�DQG�LI�WKHUH�DUH�DUHDV�RI�FRQFHUQ��3DUHQW�WHDFKHU
FRQIHUHQFHV�VHHPV�WR�EH�WKH�RQO\�WHDP�ZH�UHDOO\�KHDU�IURP�WKH�WHDFKHUV�DERXW�RXU�NLG
V
SURJUHVV��FRQFHUQV��HWF�

��������������$0

��� QHZ�J\P�WHDFKHU ��������������$0

��� &RQVLVWHQF\�DPRQJ�WKH�VFKRRO��IRU�H[DPSOH��VRPH�WHDFKHUV�GR�QHZVOHWWHUV��VRPH�GRQȏW��DQG ��������������$0
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�������

SDUHQWV�GRQȏW�NQRZ�ZKDW�WR�H[SHFW�\HDU�WR�\HDU��:H�KDYH�UHFHLYHG�WKHP�LQ�WKH�SDVW��DQG�QRW
WKLV�\HDU��OHDYLQJ�SDUHQWV�D�ELW�LQ�WKH�GDUN�DERXW�ZKDW�WKH\ȏUH�OHDUQLQJ��GRLQJ��LQ�WKH�FODVVURRP�

��� $LU�FRQGLWLRQLQJ�DW� ��������������$0

��� $GGLQJ�JLIWHG�FKLOG�SURJUDP�IRU�DGYDQFHG�VWXGHQW ��������������$0

��� 3DUHQW�WUDIILF��3DUHQWV�EORFN�WKH�HQWUDQFH�DQG�H[LW�WR�WKH�VFKRRO�SDUNLQJ�FDXVLQJ�WUDIILF�MDPV�
7KH\�VKRXOG�VWD\�WR�WKH�ULJKW�DQG�QRW�EORFN�WKH�ZKROH�VWUHHW��7KH\�HYHQ�EORFN�WKH�VFKRRO
EXVHV�FRPRQJ�LQ��,W�LV�QRW�D�RQH�ZD\��$Q�HPSOR\HH�RI����VKRXOG�EH�RXW�WKHUH�GLUHFWLQJ�WUDIILF�

��������������$0

��� &DQȏW�WKLQN�RI�DQ\WKLQJ ��������������$0

��� ,�ZLVK�WKH�VFKRRO�ZRXOG�SURYLGH�D�KDUG�FRS\�RI�WKH�UHSRUW�FDUGV� ��������������$0

��� <RX�DVN�IRU�PLOOLRQV�DQG�PLOOLRQV�RI�GROODUV�IURP�WKH�WD[�SD\HU�WR�IL[�WKH�VFKRROV�\HW�\RX
FRQWLQXH�WR�JLYH�DGPLQLVWUDWLRQ�KXJH�UDLVHV��:K\�ZRXOG�,�ZDQW�WR�JLYH�\RX�PRUH�PRQH\�ZKHQ
\RX�FDQQRW�VSHQG�WKH�PRQH\�\RX�DOUHDG\�UHFHLYH�ZLVHO\"�<RX�FDQ�LPSURYH�E\�DOORFDWLQJ
PRQH\�WR�WKH�VFKRROV�DQG�WKH�FKLOGUHQ�EHIRUH�\RX�SXW�LW�DOO�LQ�\RXU�RZQ�SRFNHW�

��������������$0

��� FODVV�VL]HV�DUH�WRR�ODUJH��ZRXOG�OLNH�WR�VHH�VSDFH�FRQVWUDLQWV�VROYHG ��������������$0

��� :K\�DUH�\RX�DVNLQJ�IRU�PRUH�PRQH\�DV�D�WD[�KLNH�ZKHQ�\RX�GHVWUR\HG�/RQJIHOORZ"�3ULYDWH
VFKRRO�KHUH�ZH�FRPH�

��������������$0

��� /HVV�WHVWLQJ��(YHU\�VLQJOH�ZHHN�WKHUH
V�����XQLW�VXEMHFW�PDWWHU�DVVHVVPHQWV�DQG�WKHQ���WLPHV
D�\HDU�LW
V�FRPSRXQGHG�ZLWK�VWDQGDUGL]HG�WHVWLQJ��,W
V�D�ORW��/HVV�WHVWLQJ��PRUH�WHDFKLQJ�

��������������$0

��� 7KH�OHDGHUVKLS�RI�WKH�GLVWULFW ��������������30

��� $�ORW�RI�IRFXV�DQG�DWWHQWLRQ�KDV�EHHQ�VSHQW�RQ�WKH�DFFHOHUDWHG�FKLOGUHQ��HYHQ�VR�PXFK�VR�DV
WR�LQWURGXFH�GRXEOH�DFFHOHUDWHG�IRU�VRPH�VWXGHQWV���,�ZLVK�WKDW�VDPH�HQHUJ\�ZDV�VSHQW�WU\LQJ
WR�KHOS�DOO�WKH�FKLOGUHQ�ZKR�KDYH�VXIIHUHG�HGXFDWLRQDOO\�DQG�HPRWLRQDOO\�RYHU�WKH�SDVW�WZR
\HDUV��7KHUH�LV�GHILQLWHO\�PRUH�FRQFHUQ�KLJKOLJKWLQJ�WKH�ZKDW�PDNHV�WKH�GLVWULFW�DSSHDU
VXFFHVVIXO��DQG�OHVV�FRQFHUQ�IRU�WKH�WLHU���FKLOGUHQ�ZKR�WUXO\�QHHG�DQG�GHVHUYH�WKH�GLVWULFWV
WLPH�DQG�UHVRXUFHV�WR�PDNH�WKHP�VXFFHVVIXO�DV�ZHOO�

��������������30

��� &ODVVURRP�PDQDJHPHQW�RI�PLGGOH�VFKRROHUV�LV�KDUG��UHDOO\�KDUG�DIWHU�WKH�ODVW�WZR�\HDUVȋYHU\
KDUG�IRU�QHZ�WHDFKHUV��3OHDVH�KHOS�WKH�QHZ�WHDFKHUV�RXW�

���������������$0

��� 7KLQJV�GXULQJ�&RYLG�KDYH�EHHQ�WRXJK��EXW�LW�VHHPV�DOO�OHDUQLQJ�H[WHQVLRQ�DFWLYLWLHV�KDYH�EHHQ
SXW�RQ�KROG��7KH�VFKRRO�QHHGV�PRUH�FOXEV��ILHOG�WULSV��SURMHFW�RSSRUWXQLWLHV��7KH�DPRXQW�RI
VWDQGDUGL]HG�WHVWLQJ��SUHSDULQJ�IRU�VWDQGDUGL]HG�WHVWV��DQG�XVH�RI�WHVWV�DV�DVVHVVPHQW�WRROV
GXULQJ�FODVV�WLPH�LV�RYHUZKHOPLQJ��6WXGHQWV�OHDUQ�EHVW�ZKHQ�JLYHQ�RSSRUWXQLWLHV�IRU�H[SORUDWLRQ
EDVHG�RQ�FXULRVLW\��7HDFKHUV�WHDFK�EHVW�ZKHQ�JLYHQ�VRPH�IUHHGRP�WR�IROORZ�WKH�QHHGV�RI�WKHLU
FODVV�

��������������$0

��� ,W�ZRXOG�EH�EHQHILFLDO�WR�JHW�VWXGHQW�IHHGEDFN�RXWVLGH�RI�37&��,W�FDQ�HYHQ�EH�TXDUWHUO\�VLQFH�,
NQRZ�WHDFKHV�KDYH�OLPLWHG�WLPH��7KHUH�LV�OLPLWHG�HQJDJHPHQW�EHWZHHQ�WHDFKHU�DQG�SDUHQWV�
7KHUH�LV�QR�UHDO�SODWIRUP�IRU�GLYHUVLW\�DQG�LQFOXVLRQ��,W�LV�D�VXUYH\�TXHVWLRQ�EXW�ZH�GRQȏW�VHH�LW
EHLQJ�LQWURGXFHG�LQ�DQ\�GDLO\�VFKRRO�DFWLYLWLHV��7KH�ZHHNO\�HPDLO�FRPPXQLFDWLRQ�IURP�VFKRRO�LV
SRLQWOHVV��-XVW�DQRWKHU�HPDLO�LQ�WKH�WUDIILF�RI�PDQ\�HPDLOV�WR�NHHS�XS�ZLWK�

��������������$0

��� )DLU�DQG�KRQHVW�FRPPXQLFDWLRQV�UH��HYHQWV�WUDQVSLULQJ�GXULQJ�WKH�GD\��VXFK�DV�VFKRRO�ILJKWV�
3OHDVH�DOVR�DGG�DGGLWLRQDO�PXVLFDO�WKHDWHU�

��������������$0

��� ,�IHHO�OLNH�WKH�SDUHQW�WHDFKHU�FRQIHUHQFHV�DUH�WRR�PXFK�IRU�VWDII��ORQJ�GD\V�ZLWK�WHDFKLQJ�DQG
FRQIHUHQFHV��DQG�WRR�UXVKHG�IRU�SDUHQWV�ZLWK����PLQXWH�WLPH�VORWV��,�GRQ
W�NQRZ�ZKDW�WKH
DQVZHU�LV�WR�WKLV�EXW�WKH�FXUUHQW�V\VWHP�GRHVQ
W�ZRUN�ZHOO�IRU�IDPLOHV�RU�VWDII�DW� ��,�ZDV
DOVR�XQDEOH�WR�ERRN�D�FRQIHUHQFH�ZLWK�WKH�WHDFKHU�LQ�ZKRVH�FODVV�P\�NLG�ZDV�VWUXJJOLQJ�
7KRXJK�WKDW�WHDFKHU�PHW�ZLWK�PH�RXWVLGH�WKH�SDUHQW�WHDFKHU�FRQIHUHQFH�WLPHV�EHFDXVH�DJDLQ
\RXU�WHDFKHUV�DQG�VWDII�DUH�DPD]LQJ�

��������������30

��� 3URYLGH�VWXGHQWV�ORQJHU�DUW�FODVVHV�����PLQXWHV�LV�QRW�DPSOH�WLPH�IRU�FUHDWLRQ� ��������������30

��� 7KH�SURFHVV�IRU�VSHHFK�DQG�VRFLDO�HYDOXDWLRQV�WDNHV�D�ORQJ�WLPH��1RW�VXUH�ZK\�ZH�FDQ
W�JHW
QHFHVVDU\�PHHWLQJV�DQG�SDSHUZRUN�GRQH�LPPHGLDWHO\�DIWHU�UHFRJQL]LQJ�SRWHQWLDO�QHHG�IRU
VHUYLFHV�

��������������30

��� 5HDOO\�ZLVK�WKDW�WKH�WDON�DERXW�PRYLQJ�VL[�JUDGH�WR�WKH�MXQLRU�KLJK�ZRXOG�KDSSHQ��%XW�ZH�PD\ ���������������$0
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PLVV�WKH�ZLQGRZ�DQ\ZD\�EHFDXVH�RQH�LV�LQ�ILIWK�DQG�RQH�LV�LQ�VL[WK�ULJKW�QRZ��,�MXVW�IHHO�OLNH�WKH
VL[�JUDGHUV�VKRXOG�EH�LQ�WKH�MXQLRU�KLJK�DQG�EH�JHWWLQJ�D�ORW�PRUH�DIWHU�VFKRRO�RSSRUWXQLWLHV�EXW
WKH\�GRQȏW�JHW�DW�WKH�JUDGH�VFKRRO

��� Q�D ��������������$0

��� ,�WKLQN�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�RSWLRQDO��VSRUWV��FOXEV��IRU�SDUHQWV�WR�EHWWHU�XQGHUVWDQG
ZKDW�LV�LQYROYHG�DQG�WKHQ�:H�FDQ�HQFRXUDJH�WKHP�WR�JHW�LQYROYHG��<RX�DUH�GRLQJ�D�ZRQGHUIXO
MRE�

��������������30

��� *UHDWHU�IRFXV�RQ�GLYHUVLW\��HTXLW\�DQG�LQFOXVLRQ ���������������$0

��� +DYH�H/HDUQLQJ�'D\V�LQVWHDG�RI�WUDGLWLRQDO�VQRZ�GD\V� ��������������$0

��� 7KH�FDOHQGDU�LV�UHDOO\�XQGHVLUDEOH��WKH�IDFW�WKDW�ZH�KDYH�WR�OLQH�XS�EUHDNV�ZLWK�GLVWULFW����DQG
GR�QRW�JHW�D�IXOO�ZHHN�DW�7KDQNVJLYLQJ�LV�YHU\�IUXVWUDWLQJ��:H�VWDUW�VR�PXFK�ODWHU�DQG�DUH�VWLOO�LQ
VFKRRO�ZHOO�LQWR�-XQH�ZKHQ�WKH�+6�KDV�EHHQ�RXW�IRU���ZHHNV��,�KRSH�WKLV�FDQ�EH�UHYLVLWHG�LQ�WKH
IXWXUH�

��������������$0

��� ,W�ZRXOG�EH�QLFH�LI�SDUHQWV�FDQ�WUDFN�WKH�EXV�ORFDWLRQ�VR�WKDW�LW�ZRXOG�EH�QLFH�QRW�WR�ZDLW�IRU�WRR
ORQJ�RQ�EXV�VWDQG�HVSHFLDOO\�RQ�EDG�ZHDWKHU

��������������$0

��� 7UDQVSRUWDWLRQ��:DLWLQJ�RQ�QRW�SOHDVDQW�ZHDWKHU�WR�SLFN�RU�GURS�WKH�NLGV�LQ�EXV�VWRS��,I�SDUHQWV
FDQ�DEOH�WR�WUDFN�WKH�EXV�ORFDWLRQ�WKDW�ZRXOG�EH�JUHDW��

��������������$0

��� )DFLOLW\ ��������������$0

��� &RQVLVWHQW�GD\�IRU�VSLULW�GD\�LQFHQWLYH��0DNH�HYHU\�IUL�VFKRRO�VSLULW�GD\��RU�HYHU\�ZHG��HDVLHU�WR
SODQ�LW

���������������30

��� 0RUH�IUHTXHQW�VWXGHQW�SURJUHVV�PRQLWRULQJ ��������������30

��� 6PDOOHU�FODVVHV ��������������30

��� 7RR�PDQ\�HPDLOV��:H�DFWXDOO\�DOVR�DUH�VRPHKRZ�VWLOO�RQ�WKH� QHZVOHWWHU��IURP�ZKHQ
P\�GDXJKWHU�ZDV�UHPRWH�WKHUH��VR�PDNHV�IRU�PDQ\�HPDLOV�WR�UHDG�WKURXJK�

��������������30

��� 6WXGHQW�GURS�RII�DQG�SLFN�XS�LV�D�QLJKWPDUH��:RXOG�EH�VR�PXFK�HDVLHU�WR�KDYH�D�EXV��$OVR�DV
WKLQJV�JHW�EDFN�WR�ȒQRUPDO�ȓ�ZRXOG�ORYH�WR�VHH�PRUH�ILHOG�WULSV�

��������������30

��� %HWWHU�FRPPXQLFDWLRQ�RQ�DIWHU�VFKRRO�FOXEV�HYHQWV��&OHDUHU�FRPPXQLFDWLRQ�IURP�WKH�37$
RXWVLGH�RI�)DFHERRN��2U�FRPELQH�ZLWK�SULQFLSDO�FRPPXQLFDWLRQ�ZLWK�LQIR�IURP�37$�SUHVLGHQW��,
ILQG�LW�YHU\�KDUG�WR�NHHS�XS�ZLWK�ZKDWȏV�JRLQJ�RQ�RU�HYHQ�NQRZ�ZKDWȏV�KDSSHQLQJ�

��������������30

��� ,QFUHDVHG�UHSUHVHQWDWLRQ�WKURXJK�VWDII�RI�GLYHUVH�EDFNJURXQGV ��������������30

��� &RXOG�ZH�KDYH�PRUH�H[WUD�FXUULFXODU�DFWLYLWLHV" ��������������30

��� ,
P�KRSLQJ�ZH�FDQ�EULQJ�EDFN�H[WUD�FXUULFXODU�DFWLYLWLHV��L�H��&KHVV�&OXE��$UW���'UDZLQJ�&OXE�
HWF�

��������������30

��� 1HZ�IDPLO\�RULHQWDWLRQ�DQG�RXWUHDFK��,W�ZDV�SUREDEO\�LQ�SDUW�FRPLQJ�LQWR�WKH�VFKRRO�GXULQJ�WKH
SDQGHPLF��EXW�HYHQ�DIWHU�EHLQJ�ZLWK�WKH�VFKRRO�D�\HDU�,�FRQVWDQWO\�IHHO�OLNH�,�DP�FDWFKLQJ�XS�RQ
ILJXULQJ�WKLQJV�RXW��7KHUH�ZDV�QR�RULHQWDWLRQ�WR�WKH�WUDGLWLRQV�RI�WKH�VFKRRO��ZKDW�WR�H[SHFW
UHJDUGLQJ�FRPPXQLFDWLRQV�IURP�WKH�WHDFKHUV��7KH�RWKHU�WKLQJ����D�ELW�RI�D�VRUH�VSRW�VWLOO����KDV
EHHQ�QRW�JLYLQJ�SDUHQWV�WLPH�WR�DGMXVW�WR�GHFLVLRQV�PDGH�E\�WKH�VFKRRO�ERDUG��7KH�PRVW�UHFHQW
RQH�UHJDUGLQJ�JRLQJ�PDVN�RSWLRQDO��WKH�ERDUG�WRRN�D�ZHHN�WR�ZHLJK�WKH�GHFLVLRQ��SUHVHQWHG�D
GHFLVLRQ��DQG�ZH�IDPLOLHV�RQO\�KDG�RQH�ZRUN�GD\�DQG�WKH�ZHHNHQG�WR�ILJXUH�RXW�ZKDW�ZH�ZHUH
JRLQJ�WR�GR��:H�ZRXOG�KDYH�DSSUHFLDWHG�WKH�VDPH�FRQVLGHUDWLRQ�WKH\�JDYH�WKHPVHOYHV��7KLV
KDV�EHHQ�D�FRQVLVWHQW�FKDOOHQJH�WKDW�KDV�DGGHG�VWUHVV�WR�D�VWUHVVIXO�WLPH��7KLV�WLPH��WKH
GLVWULFW�FRXOG�KDYH�DFWXDOO\�VORZHG�WKHLU�UROO�IRU�D�FKDQJH��3OHDVH�JLYH�IDPLOLHV�WLPH�WR�SURFHVV
FKDQJH�ZKHQ�LW�LV�SRVVLEOH�WR�GR�VR��,Q�WKLV�SDUWLFXODU�LQVWDQFH��WKHUH�ZDV�QR�QHHG�WR�FKDQJH
SROLF\�LQ�VXFK�D�VKRUW�WLPH��,�QHHGHG�WR�WDON�WR�P\�FKLOG
V�GRFWRUV��DQG�RI�FRXUVH�WKH\�DUH�QRW
SLFNLQJ�XS�WKH�SKRQH�RQ�WKH�ZHHNHQG�XQOHVV�LW�LV�DQ�HPHUJHQF\��,W�FDXVHG�RXU�IDPLO\�D�ORW�RI
XQQHFHVVDU\�VWUHVV�

��������������30

��� ,V�KDUG�IRU�PH�WR�ILQG�37$�LQIRUPDWLRQ� ��������������$0

��� /HVV�WHVWLQJ��0RUH�WLPH�IRU�SURMHFW�EDVHG�OHDUQLQJ�DQG�SXUSRVHIXO�SOD\�IRU�DOO� ��������������$0

��� 0RUH�OHDUQLQJ�UHVRXUFHV ��������������30
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�������

��� ,�ZRXOG�ORYH�IRU�VRPH�W\SH�RI�RIILFLDOO\�FRPPXQLFDWLRQ�IURP�P\�NLGVȏ�PDWK�WHDFKHUV�DURXQG
FRQIHUHQFH�WLPH��(YHQ�GXULQJ�RQH�RI�WKH�FRQIHUHQFH�WLPHV�ZRXOG�EH�QLFH��,WȏV�KDUG�JRLQJ�WR
FRQIHUHQFHV�DQG�KDYH�QR�LQIRUPDWLRQ�DW�DOO�DERXW�KRZ�P\�NLG�LV�GRLQJ�LQ�PDWK�VLQFH�WKHLU
WHDFKHU�LVQȏW�WKHLU�PDWK�WHDFKHU��(YHQ�D�TXLFN�ZULWH�XS�WKDW�LV�VKDUHG�ZLWK�WKH�PDLQ�WHDFKHU
ZRXOG�EH�UHDOO\�KHOSIXO�

��������������30

��� ,�IHHO� �QHHGV�WR�KHOS�SUHSDUH�NLGV�IRU�KLJK�VFKRRO�PRUH�E\�SUDFWLFLQJ�KRZ�WR�VWXG\
�DFWXDOO\�PDNH�QRWHFDUGV�RU�IROG�D�VWXG\�JXLGH�LQ�KDOI�WR�TXL]�\RXUVHOI��HWF��DQG�WDNH�QRWHV�RQ�D
VHSDUDWH�VKHHW�RI�SDSHU���QRW�LQ�WKH�DFWXDO�ERRN�VLQFH�WKDW�LVQȏW�KRZ�LW�ZRUNV�LQ�KLJK�VFKRRO��
%RWK�RI�P\�'*6�VWXGHQWV�VWUXJJOHG�ZLWK�WKLV�WUDQVLWLRQ�

��������������30

��� )URP�WLPH�WR�WLPH�,�KHDU�DERXW�P\�FKLOGUHQ�ZDWFKLQJ�PRYLHV�LQ�FODVV��XVXDOO\�D�KROLGD\�PRYLH
RU�PRYLH�QHDU�WKH�HQG�RI�D�JUDGLQJ�SHULRG�RU�VFKRRO�\HDU��,�IHHO�WKLV�WLPH�ZRXOG�EH�EHWWHU�VSHQW
GRLQJ�IXQ�RU�VLOO\�JDPHV��RXWGRRU�WLPH��FUDIWV��DQ\WKLQJ�EHVLGHV�D�PRYLH��$V�D�SDUHQW��,�PLVV
FRPLQJ�LQ�WKH�FODVV�IRU�DUW�DSSUHFLDWLRQ��DQG�RWKHU�RSSRUWXQLWLHV�EHVLGHV�D�FODVV�SDUW\�

��������������30

��� 3D\LQJ�FORVHU�DWWHQWLRQ�WR�ROGHU�NLGV�ERWKHU�\RXQJHU�NLGV�DW�UHFHVV ��������������30

��� :H�ORYH�WKH�GLVWULFW�DQG�DSSUHFLDWH�DOO�WKDW�WKH�VWDII�DQG�DGPLQLVWUDWLRQ�GR�IRU�XV��2WKHU�WKDQ
XSGDWLQJ�WKH�EXLOGLQJV��,�FDQȏW�WKLQN�RI�DQ\WKLQJ�

���������������$0

��� *UDGLQJ�VFDOH��$VVLJQPHQWV�DUH�JUDGHG�RQ�D�����VFDOH��<HW�OHWWHU�JUDGHV�DUH�DZDUGHG�RQ�UHSRUW
FDUGV��7KH�WZR�GR�QRW�HTXDWH��6R�LWȏV�YHU\�WRXJK�WR�JHW�DQ�DFFXUDWH�GHSLFWLRQ�RI�ZKHUH�P\�FKLOG
VWDQGV�

���������������30

��� )DFLOLWLHV��QRW�HQRXJK�VSDFH��HYHQ�ZLWK�WKH�DGGLWLRQ���+RSLQJ�WKH�WD[�LQFUHDVH�LV�DSSURYHG�DQG
'*���FDQ�IL[�WKLV�

����������������$0

��� 2UJDQL]DWLRQ�DQG�D�GHSDUWPHQW�IRFXVHG�RQ�DVVLVWLQJ�IDPLOLHV�XQGHUVWDQG�ZKDW�WR�GR��GU
H[DPSOH�KRZ�GR�,�GURS�P\�NLG�RII�DW�VFKRRO"�,WȏV�QRW�FOHDUO\�H[SODLQHG�HDVLO\�DOO�WKH�VFKRROV
KDYH�SRRU�ZHEVLWHV�'*���QHHGV�WR�EUHDN�DZD\�IURP�KDYLQJ�VXFK�D�SUHVHQFH�DQG�IRFXV�RQ�WKH
VFKRROV�HDFK�KDYLQJ�WKHLU�RZQ�LGHQWLW\ȏV�DQG�SROLFLHV�\RX�FDQȏW�ILQG�RXW�DQ\WKLQJ�DERXW�D
SDUWLFXODU�VFKRRO��LWȏV�DOO�'*���GLVWULFW�ZLGH�ȒEDUH�PLQLPXP�LQIRUPDWLRQȓ�ZKLFK�LV�EURDG�DQG
XQVSHFLILF�IRU�HDFK�VFKRRO�DQG�IUDQNO\�LW�PDNHV�XV�SDUHQWV�IHHO�OLNH�ZH�KDYH�QR�ZD\�WR�IHHO�OLNH
D�WLJKW�NQLW�VFKRRO��IUDQNO\�,�GRQȏW�JLYH�D�FUDS�DERXW�'*���LWȏV�RYHUZKHOPLQJ�DQG�SRLQWOHVV�,
QHHG�WR�NQRZ�DERXW�P\�FKLOGȏV�VFKRRO��WKDWȏV�DOO��:RUG�RI�DGYLFH"�1R�VFKRRO�GLVWULFW�LQ�WKH
FRXQWU\�LV�VR�GLVWULFW�RULHQWHG�DQG�LWȏV�QRW�UHODWDEOH�DQG�LW�FDXVHV�D�ODFN�RI�ERQGLQJ�RU�VFKRRO
VSLULW�ZLWKLQ�HDFK�PLGGOH�VFKRRO�DQG�DOO�WKH�HOHPHQWDU\�VFKRROV��6FKRRO�GLVWULFWV�GRQȏW�QHHG�WR
EURDGFDVW�WKHPVHOYHV�OHW�WKH�VFKRROV�KDYH�VRPH�LQGLYLGXDOLW\�

���������������$0

��� 'LYHUVLW\�LQFOXVLRQ�IRU�PLQRULWLHV��7KHVH�LV�D�SHUYDVLYH�UDFLVW�XQGHUWRQH�DPRQJ�D�JURXS�RI��WK
JUDGH�VWXGHQWV�WKDW�QHHGV�WR�EH�DGGUHVVHG�

���������������$0

��� /HDGHUVKLS�QHHGV�WR�EH�PRUH�WUDQVSDUHQW��VXSHULQWHQGHQW��DQG�PDNH�GHFLVLRQV�WKDW�VXSSRUW�WKH
WHDFKHUV�DQG�FRPPXQLW\��7KHUH�RIWHQ�VHHPV�WR�EH�D�VHOI�VHUYLQJ�DJHQGD�

����������������30

��� 1R�UHDO�UHJDUG�IRU�EXOO\LQJ�RU�NLGV�DOZD\V�EHLQJ�SODFHG�ZLWK�WKHLU�IULHQGV ���������������30

��� ,�ZRXOG�OLNH�WR�VHH�WKH�DGPLQLVWUDWLRQ�DW� VFKRRO�WR�EH�PRUH�RSHQ�WR�FRPPXQLFDWLRQ
ZLWK�SDUHQWV�RQ�GLIILFXOW�LVVXHV��$V�PXFK�DV�,�EHOLHYH�WKDW�WKH�OHDGHUVKLS�DW� ZDQWV�WR
FUHDWH�D�SRVLWLYH�DWPRVSKHUH�IRU�WKH�VWXGHQWV��FRPPXQLFDWLRQ�ZLWK�SDUHQWV�ZKR�FRQIURQW�WKH
VFKRRO�ZLWK�GLIILFXOW�LVVXHV�LV�GLIILFXOW��$YRLGDQFH�DQG�RU�GHOHJDWLRQ�WR�RWKHU�SDUWLHV�

���������������30

��� 3OHDVH�FRQVWUXFW�D�GURS�RII�SLFN�XS�DUHD�RII�'XQKDP�RU�-HIIHUVRQ��'URS�RII�LV�D�QLJKWPDUH�GXH
WR�WKH�VWUHHWV�EHLQJ�VR�FRQJHVWHG�DQG�IXOO�RI�SDUNHG�FDUV�

���������������30

��� :RXOG�ORYH�WR�VHH�WHDFKHUV�FRPPXQLFDWH�ZLWK�IDPLOLHV�PRUH��:H�ILQG�WKDW�WHDFKHUV�GR�QRW�OHW
XV�NQRZ�LI�RXU�FKLOGUHQ�DUH�QRW�GRLQJ�ZHOO�LQ�FODVV��*UDGHV�DUH�SRVWHG��EXW�WHDFKHUV�VKRXOG
UHDFK�RXW��0RUH�6(/�OHVVRQV��.LGV�DUH�QRW�GRLQJ�ZHOO�DIWHU�VR�PXFK�WLPH�LQ�LVRODWLRQ�

���������������30

��� 'LVWULFW�FRPPXQLFDWLRQ�QHHGV�WR�JHW�WR�WKH�PDLQ�SRLQW�PRUH�TXLFNO\��3XW�LW�LQ�WKH�VXEMHFW�OLQH
ȒQR�VFKRRO�WRPRUURZȓ�LQVWHDG�RI�ȒVFKRRO�XSGDWHȓ�HWF�

���������������30

��� ,�GRQ
W�KDYH�DQ\�LGHDV�ULJKW�QRZ� ���������������30

��� '\VOH[LD�WHVWLQJ�IRU�DOO�VWXGHQWV ���������������30

��� 7KHUH�XVHG�WR�EH�,QWHUQDWLRQDO�'D\�DW� �FHOHEUDWLQJ�WKH�GLYHUVH�FXOWXUHV�LQ�WKH�VFKRRO
��,�IHOW�LW�ZDV�QRW�RQO\�DQ�HGXFDWLRQDO�H[SHULHQFH���ILOOHG�ZLWK�IRRG��JDPHV��DQG�LQWHUDFWLYH�LWHPV

���������������30
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�������

��EXW�LW�LQWURGXFHG�FKLOGUHQ�WR�GLYHUVH�FXOWXUHV���DV�ZHOO�DV�KHOSLQJ�WKHP�WR�XQGHUVWDQG�WKDW�DOO
SHRSOH�KDYH�VLPLODULWLHV���OLNH�FRPIRUW�IRRGV��MR\�LQ�FHOHEUDWLRQ��VSHFLDO�KROLGD\V��VSRUWV�DQG
IDPLO\����DOO�SRUWUD\HG�RQ�WKH�GLVSOD\�ERDUGV�PDGH�E\�WKH�NLGV��DQG�SDUHQWV��

��� 1D ���������������30

��� 1RWKLQJ ���������������30

��� ���,QFOXVLRQ����:KHQ�VWXGHQWV�DUHQȏW�GRLQJ�ZKDW�WKH\ȏUH�VXSSRVHG�WR�EH�GRLQJ��WKHUH�VKRXOG�EH
D�OLWWOH�PRUH�JXLGDQFH�DQG�VXSSRUW�JLYHQ�WR�WKHP��UDWKHU�WKDQ�VLPSO\�KDQGLQJ�RXW�UHPLQGHU
SRLQWV�

���������������30

��� ,PSURYH�SK\VLFDO�HGXFDWLRQ�DQG�VFLHQFH ���������������30

��� :H�VKRXOG�LQWURGXFH�IRUHLJQ�ODQJXDJH�VWXGLHV�HDUOLHU�LQ�JUDGH�VFKRRO� ����������������$0

��� +LUHV�WHDFKHUV�ZKR�DFWXDOO\�FDUH�WKHLU�VWXGHQWV�WR�OHDUQ�DQG�EH�VXFFHVVIXO� ����������������$0

��� 6XEVWLWXWH�WHDFKHUV�VKRXOG�QRW�EH�SDUHQWV�RI�FKLOGUHQ�LQ�WKH�FODVV��,�XQGHUVWDQG�WKHUH�LV�D
VKRUWDJH�EXW�LQ�P\�RSLQLRQ�WKH�VXEVWLWXWH�VKRXOG�QRW�KDYH�D�FKLOG�LQ�WKH�FODVVURRP�DQG�HYHQ
WKH�VFKRRO�

���������������$0

��� %H�FDUHIXO�ZLWK�WKH�HTXLW\�VWXG\�DQG�WKH�UHVXOWV�WKDW�FRPH�IURP�LW� ���������������$0

��� /XQFK�RSWLRQV��0\�FKLOG�KDV�VWRSSHG�HDWLQJ�VFKRRO�OXQFKHV�EHFDXVH�RI�WKHLU�SRRU�TXDOLW\� ���������������30

��� ,
G�ORYH�WR�VHH�EHWWHU�OXQFKHV�RIIHUHG�WR�DOO�FKLOGUHQ��HYHQ�GXULQJ�QRQ�SDQGHPLF�WLPHV��,WHPV�LQ
WKHLU�OXQFKHV�VKRXOG�QRW�VWLOO�EH�IUR]HQ�DW�OXQFK�WLPH�

���������������30

��� ,�KRQHVWO\�KDYH�QR�FRPSODLQWV��%HHQ�DW�WKLV�VFKRRO�IRU����\HDUV�QRZ�DQG�LW�KDV�EHHQ�D
ZRQGHUIXO�H[SHULHQFH�IRU�ERWK�P\�NLGV

���������������30

��� 3DUHQW�WHDFKHU�FRQIHUHQFHV�VHHPHG�YHU\�UXVKHG��8QGHUVWDQG�WKH\�KDYH�WR�VHH�PDQ\�IDPLOLHV
LQ�D�VKRUW�SHULRG�RI�WLPH�EXW�ZRXOG�KDYH�SUHIHUUHG�WR�PRUH�IXOO\�GLVFXVV�P\�FKLOGȏV�SURJUHVV�LQ
PXOWLSOH�DUHDV�DQG�PRUH�ZD\V�WR�EHWWHU�KLV�OHDUQLQJ�DW�KRPH�

���������������30

��� 0RUH�FODVVURRP�VSHFLILF�FRPPXQLFDWLRQ�YLVLELOLW\�LQWR�ZKDW�WKH�NLGV�DUH�H[SHULHQFLQJ��7KH
VFKRRO�EHFDPH�VRPHZKDW�RI�D�EODFN�ER[�WKLV�SDVW�\HDU�DQG�LWȏV�PDNLQJ�PH�DVN�D�ORW�RI
TXHVWLRQV��$�JRRG�H[DPSOH�LV�WKDW�,�JHW�ZHHNO\�HPDLOV�IURP�WKH�SULQFLSDO�DQG�HDFK�WHDFKHU
DERXW�ZKDWȏV�FRPLQJ�XS�DQG�D�JHQHUDO�RYHUYLHZ�EXW�QHYHU�DQ\�VSHFLILFV�RU�IROORZ�XS�

���������������30

��� (QVXULQJ�FODVV�VL]H�LVQ
W�WRR�ELJ�DQG�RU��HQVXULQJ�WKDW�WKHUH�DUH�DLGV�DYDLODEOH�LQ�WKH�ODUJHU
FODVVHV�

���������������30

��� $FFHOHUDWLRQ�RSSRUWXQLWLHV�IRU�\RXQJHU�VWXGHQWV�DQG�PRUH�WUDQVSDUHQF\�DERXW�JLIWHG�RSWLRQV�IRU
WKH�ROGHU�RQHV��'LVWULFW���
V�DFDGHPLF�SODQQHU�LQGLFDWHV�WKDW�IUHVKPHQ�DUH�HOLJLEOH�IRU�0DWK��
+RQRUV��EXW�QRZKHUH�RQ�'LVWULFW���
V�ZHEVLWH�GRHV�LW�VKRZ�WKH�SDWK�WR�DFKLHYH�WKDW��7KH�PLGGOH
VFKRRO�PDWK�VHTXHQFH�KDV�QR�PHQWLRQ�RI�0DWK���DQG���EHLQJ�DQ�RSWLRQ�IRU�DGYDQFHG��WK�DQG
�WK�JUDGHUV��WKH�
EHVW
�DYDLODEOH�RSWLRQ�VKRZQ�LV�0DWK���LQ��WK�JUDGH��,W�PDNHV�QR�VHQVH�WR�PH
WKDW�WKH�'LVWULFW�ZRXOG�ZDQW�WR�KLGH�LQIRUPDWLRQ�WKDW�KLJKOLJKWV�WKH�DGYDQFHG�HGXFDWLRQDO
RSSRUWXQLWLHV�DYDLODEOH�WR�WKHLU�KLJK�DFKLHYLQJ�VWXGHQWV�

���������������30

��� )RU�P\�VRQ��KH�KDV�EHHQ�D�'LVWULFW����VWXGHQW�KLV�ZKROH�OLIH��,�DP�VR�GHYDVWDWHG�DW�KLV�OHYHO�RI
ZULWLQJ�

���������������30

��� 7KH�SULQFLSDO�DW� KDV�QHYHU�DVNHG�IRU�SDUHQW�IHHGEDFN�RU�HQWHUWDLQV�IHHGEDFN�IURP
SDUHQWV��6KH�DOVR�LV�YHU\�FRQFHUQHG�ZLWK�RYHUDOO�VFKRRO�QXPEHUV�WKDQ�HDFK�FKLOG�LQGLYLGXDOO\

���������������30

��� ,�H�S��3URJUDP ���������������30

��� 0DQDJLQJ�VFKRRO��SDUHQW�FRPPXQLFDWLRQ�HQIRUFLQJ�H[SHFWDWLRQ�RI�GURS�RII�DQG�SLFN�XS
SURFHGXUHV��0DNLQJ�EHWWHU�FKRLFHV�IRU�ZKHQ�UHFHVV�FDQ�H[WHQG�WR�WKH�ODUJH�ILHOGV��P\�FKLOG�VDW
LQ�VRDNHG�SDQWV�IRU���KRXUV�EHFDXVH�KH�ZDV�DOORZHG�WR�SOD\�LQ�D�JLDQW�PXG�PHVV���LFH
PLWLJDWLRQ�RQ�WKH�ORW�DQG�SOD\�DUHDV��IDOOV�DUH�SDLQIXO��SRWHQWLDOO\�VHULRXV��DQG�FRVWO\�

����������������$0

��� 7KHUH�LV�UHDOO\�QR�RSSRUWXQLW\�IRU�NLGV�WR�VKRZFDVH�PXVLFDO�SHUIRUPDQFHV��3UH�SDQGHPLF�RQ
WKH�YHU\�UDUH�RFFDVLRQ�SDUHQWV�ZHUH�LQYLWHG�WR�D�PXVLFDO�SHUIRUPDQFH�LW�ZDV�GXULQJ�VFKRRO
KRXUV�ZKLFK�LV�H[WUHPHO\�GLIILFXOW�IRU�ZRUNLQJ�SDUHQWV��7KHUH�LV�QR�KROLGD\�VKRZ�RU�VSULQJ�VKRZ�
,�GR�QRW�XQGHUVWDQG�ZK\�

����������������$0

��� 7KH�37$�DQG�3DUHQW�LQYROYHPHQW�LV�ZRQGHUIXO��6RPH�RI�WKH�FRPPXQLFDWLRQV�KRPH�VHHP�YHU\ ����������������$0
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SXVK\�DQG�GR�QRW�FRQVLGHU�WKH�ODFN�RI�UHVRXUFHV�WKDW�VRPH�IDPLOLHV�PD\�EH�H[SHULHQFLQJ��7KH
&KULVWPDV�JLIW�OHWWHU�LV�WKH�EHVW�H[DPSOH��0RVW�IDPLOLHV�GRQ
W�KDYH�DQ�DGGLWLRQDO����IRU�HYHU\
WHDFKHU�DQG�KHOSHUV�WKDW�VXSSRUW�RXU�VWXGHQWV��7KDW�D�ORW�RI����/HWWHUV�DVNLQJ�IRU�GRQDWLRQV
VKRXOG�EH�SURRIHG�DQG�DSSURYHG�E\�0U�� DQG�GHVLJQHG�WR�EH�PRUH�LQFOXVLYH�

��� 'URS�RII�SURFHVV�FRXOG�DOORZ�VXSHUYLVLRQ�IRU�NLGV�WKDW�FRPH�D�OLWWOH�HDUOLHU�DW����� ����������������$0

��� �KDV�D�PDMRU�OHDGHUVKLS�FXOWXUH�HQYLURQPHQW�SUREOHP��7KH�FRPPXQLFDWLRQ�IURP�
OHDYHV�D�/27�WR�EH�GHVLUHG��LW�LV�LQVXIILFLHQW�DW�EHVW��FRQGHVFHQGLQJ�DQG�PLVOHDGLQJ�DW

ZRUVW��7KH�VFKRRO�FXOWXUH�DV�D�ZKROH�LV�ULIH�ZLWK�EXOO\LQJ��ELJRWU\��DQG�LQDSSURSULDWH�ODQJXDJH
DQG�EHKDYLRU��6RPH�NLGV�ZKR�DFW�RXW�DUH�FOHDUO\�LQ�FULVLV�DQG�QRW�UHFHLYLQJ�WKH�VXSSRUW�DQG
UHVRXUFHV�WKH\�QHHG��$IWHU�D�ZDUP��VXSSRUWLYH��LQYLWLQJ��DQG�VDIH�HOHPHQWDU\�VFKRRO
H[SHULHQFH��PLGGOH�VFKRRO�LV�PRUH�OLNH�/RUG�RI�WKH�)OLHV��,Q�DGGLWLRQ�WR�WKH�VRFLDO�FXOWXUDO
LVVXHV��ZH�KDYH�VHULRXV�FRQFHUQV�DERXW�DFDGHPLFV�DV�ZHOO��2XU�GDXJKWHU�LV�JHWWLQJ�VWUDLJKW
$
V�DQG�KDUGO\�HYHU�KDV�KRPHZRUN��6KH�LV�QRW�EHLQJ�FKDOOHQJHG��LV�ERUHG��DQG�KDV�OLWHUDOO\
EHJJHG�KHU�FRXQVHORU�IRU�PRUH�DFDGHPLF�ULJRU�LQ�WKH�IRUP�RI�WKH�JLIWHG�(/$�FODVV��VKH�ZDV�LQ
WKH�JLIWHG�SURJUDP�LQ�HOHPHQWDU\�VFKRRO���+HU�FRXQVHORU�DJUHHG��KHU�(/$�DQG�6RFLDO�6WXGLHV
WHDFKHUV�DJUHH��DQG�\HW�WKH�PRYH�KDV�WKXV�IDU�EHHQ�EORFNHG�E\�D�VXSHULQWHQGHQW��0U�� �
ZKR�GRHVQ
W�KDYH�DQ\�FRQWDFW�ZLWK�DFWXDO�VWXGHQWV��7KH�WHDFKHUV�DQG�FRXQVHORUV�ZKR�DFWXDOO\
NQRZ�VWXGHQWV�SHUVRQDOO\�VKRXOG�EH�HPSRZHUHG�WR�VHUYH�VWXGHQWV�DV�WKH\�VHH�ILW��+RQHVWO\�
HYHQ�DIWHU�D�JHQHUDOO\�SRVLWLYH�HOHPHQWDU\�H[SHULHQFH�� �UHDOO\�KDV�XV�VHFRQG�JXHVVLQJ
RXU�GHFLVLRQ�WR�VHQG�RXU�ROGHVW�WR�SXEOLF�VFKRRO�IRU�PLGGOH�VFKRRO�DQG�KLJK�VFKRRO��$W�WKLV
SRLQW��ZH
UH�ZRQGHULQJ�LI�D�SULYDWH�VFKRRO�OLNH�$YHU\�&RRQOH\�RU�RQH�RI�WKH�DUHD�&DWKROLF
VFKRROV�ZRXOG
YH�EHHQ�D�EHWWHU�FKRLFH��ZLWK�PRUH�FKDOOHQJH��VWLPXODWLRQ��RSSRUWXQLW\��DQG
SUHSDUDWLRQ�IRU�WKH�IXWXUH��:H�KDYH�DOPRVW�QR�IDLWK�WKDW� �ZLOO�DGHTXDWHO\�SUHSDUH�RXU
GDXJKWHU�IRU�KLJK�VFKRRO��7KH�FKDOOHQJHV�RI�WKH�SDQGHPLF�DUH�QR�H[FXVH��.LGV�RQ�DOO�HQGV�RI
WKH�VSHFWUXP��KLJK�DFKLHYHUV��WKRVH�LQ�FULVLV��DQG�PDQ\�LQ�EHWZHHQ��DUH�IDOOLQJ�WKURXJK�WKH
FUDFNV��QRW�JHWWLQJ�ZKDW�WKH\�QHHG��6RPH�H[FHOOHQW�LQGLYLGXDO�WHDFKHUV�DUH�GRLQJ�WKHLU�EHVW�
PDNLQJ�D�YDOLDQW�HIIRUW��EXW�WKH\�DUH�KDPVWUXQJ�DQG�RYHUEXUGHQHG�DW�HYHU\�WXUQ��%RWK�WKH
EXLOGLQJ�DGPLQLVWUDWLRQ�DQG�GLVWULFW�DGPLQLVWUDWLRQ�DUH�WR�EODPH�

���������������$0

��� $FDGHPLF�ULJRU�DQG�RSSRUWXQLWLHV�IRU�JLIWHG�DQG�KLJK�DFKLHYLQJ�VWXGHQWV��1RW�MXVW�PDWK
DFFHOHUDWLRQ��7KH�ZKROH�JLIWHG�SURJUDP�QHHGV�WR�EH�UHHYDOXDWHG�DQG�LPSURYHG��2WKHU�GLVWULFWV
GR�D�08&+�EHWWHU�MRE�ZLWK�WKLV��ZH�GRQ
W�QHHG�WR�UHLQYHQW�WKH�ZKHHO�LQ�'���

���������������$0

��� ,�IHHO�D�ELW�RXW�RI�WRXFK�ZLWK�NQRZLQJ�ZKDWȏV�JRLQJ�RQ�ZLWKLQ�VFKRRO�DQG�NLQG�RI�WUXVW�WKDW�WKH
WHDFKHU�ZLOO�WHOO�PH�NQRZ�LI�WKH�NLGV�DUH�YHHULQJ�RII�FRXUVH��,W�VHHPV�HYHU\�WHDFKHU�KDV�WKHLU
RZQ�ZD\�RI�FRPPXQLFDWLQJ��ZKHWKHU�D�ZHEVLWH��HWF��EXW�LW�ZRXOG�EH�DPD]LQJ�WR�KDYH�MXVW�RQH
DSS��ZKLFK�ZRXOG�EH�WKH�SODFH�WR�ILQG�WKH� QHZVOHWWHU��FODVVURRP�XSGDWHV�
KRPHZRUN��HWF��DQG�FXUUHQW�ȒHYHQWVȓ�DW�WKH�VFKRRO��1RZ��,�KDYH�WR�EH�RQ��HPDLO��)DFHERRN�
VHHVDZ�DQG�WHDFKHUV�KRPHSDJHV��7R�EH�KRQHVW��L�UDUHO\�JR�WR�KRPHSDJHV�

����������������30

��� :RXOG�OLNH�D�EHWWHU�ORRN�DW�WKH�NLG
V�VFKHGXOHV��:RXOG�DOVR�OLNH�WR�VHH�VRPH�VRFLDO�DFWLYLWLHV
ZKHQ�WKH�FRYLG�ULVNV�DUH�ORZ�HQRXJK�

���������������30

��� )RU�,(3��,�ZRXOG�OLNH�D�ELW�PRUH�FRQQHFWLRQ�ZLWK�WKH�VXSSRUWV�WKDW�P\�FKLOG�UHFHLYHV��ZKDW�LV
EHLQJ�ZRUNHG�RQ�HDFK�ZHHN�

���������������30

��� ,�WKLQN�PD\EH�DQ�DLU�ILOWUDWLRQ�V\VWHP�RU�VRPH�DORQJ�WKHVH�OLQHV�LQ�FODVVURRPV� ���������������$0

��� ,�ZRXOG�OLNH�WR�VHH�WKH�FRQWLQXHG�JURZWK�RI�7LHU���DFDGHPLF�LQWHUYHQWLRQV��7KHUH�QHHGV�WR�EH
FKRLFHV�IRU�KHOS�WKDW�OLYH�EHWZHHQ�WKH�JHQHUDO�FODVVURRP�DQG�6SHFLDO�(GXFDWLRQ�

���������������30

��� +RSHIXOO\�WKHUHȏV�DQ�RSSRUWXQLW\�IRU�ILHOG�WULSV�LQ�WKH�IXWXUH�WKDW�ZRXOG�LQFOXGH�SDUHQW�YROXQWHHUV� ���������������30

��� &ODVV�VL]H ���������������30

��� 1R�FRQFHUQV�DW�WKLV�WLPH� ���������������30

��� 0RUH�VWULFW�FRQWURO�RQ�LQFLGHQWV�ZLWK�FKLOGUHQ ���������������30

��� 1RWKLQJ�,�FDQ�WKLQN�RI���ZH�DUH�YHU\�KDSS\� ���������������30

��� (VSHFLDOO\�FRQVLGHULQJ�WKH�ODVW�WZR�\HDUV��WKH�VFKRRO�FRXOG�KDYH�EHWWHU�VXSSRUWHG�WKH�NLGV�LQ
UHWXUQLQJ�WR�WKH�FODVVURRP�DQG�ZRUNLQJ�WR�PDNH�XS�IRU�WKH�ORVW�VRFLDO�DQG�HPRWLRQDO
GHYHORSPHQW�WLPH�LQ�DGGLWLRQ�WR�WKH�ORVW�OHDUQLQJ�RYHU�]RRP�

���������������30

��� 'LVFLSOLQH�RU�JHW�ULG�RI�LQHIIHFWLYH�WHDFKHUV�OLNH�0U�� �DQG�0V�� DW� ��7KH\
DUH�WKH�ZRUVW�WHDFKHUV�P\�FKLOGUHQ�KDYH�HYHU�KDG��1HLWKHU�RQH�KDV�WKH�PHQWDOLW\�WR�EH�D

���������������30
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�������

WHDFKHU��7KH\�FRQVWDQWO\�FRPSODLQ�WR�WKH�VWXGHQWV��(YHQ�RQ�FXUULFXOXP�QLJKW�WKH\�ZHUH�MXVW
QHJDWLYH��+DWH�DQVZHULQJ�TXHVWLRQV�DQG�GR�QRW�VHHP�WR�OLNH�NLGV��:K\�DUH�WKH\�HYHQ
WHDFKHUV"�2WKHU�WHDFKHUV�MXVW�UROO�WKHLU�H\HV�ZKHQ�\RX�DVN�WKHP�KRZ�WR�FRPPXQLFDWH�ZLWK

�RU� ��,W�LV�D�UHDO�SUREOHP�DQG�WKHLU�UHSXWDWLRQ�DV�EHLQJ�EDG�WHDFKHUV�LV
SUHYDOHQW�WKURXJKRXW�WKH�FRPPXQLW\��3DUHQWV�JLYH�DGYLFH�WR�PDNH�VXUH�\RX�GR�QRW�JHW�WKHP�DV
WHDFKHUV��'RZQHUV�*URYH�1RUWK� GHSDUWPHQW�ORRNV�DW�VWXGHQWV�WKDW�KDYH�KDG�0U��
DV�PRVW�OLNHO\�QRW�EHLQJ�SUHSDUHG��:KHQ�SDUHQWV��RWKHU�WHDFKHUV�DQG�RWKHU�VFKRROV�UHFRJQL]H
WKH�SUREOHP�ZK\�GRHVQ
W�'LVWULFW����WDNH�DFWLRQ"�3OHDVH�ILUH�WKHP�

��� LQFOXGH�DFFHOHUDWHG�5HDGLQJ��L�H���OLNH�LQ�DFFHOHUDWHG�0DWK��PRYH�WKH�JLIWHG�UHDGHUV�XS�D�JUDGH�
IRU�WKHLU�5HDGLQJ�FODVV

���������������30

��� &RQVLVWHQW�WHDFKHUV�DW�HDFK�JUDGH�\HDU�WR�\HDU��6HSDUDWH�HQFORVHG�FODVVURRP�IRU�WKH
NLQGHUJDUWHQ�VWXGHQWV��SOHDVH��

���������������30

��� ,QVWDOO�D�+9$&�V\VWHP�WKDW�LVQW�IURP������LI�\RX
UH�QRW�JRLQJ�WR�UHTXLUH�PDVNV� ���������������30

��� 1RWKLQJ ���������������$0

��� %HWWHU�KDQGOLQJ�RI�FKLOGUHQ�ZKR�KDYH�VSHFLDO�QHHGV��P\�VRQ�KDV�DQ�,(3�DQG�,�IHHO�OLNH�DOO�,�GR
LV�JR�EDFN�DQG�IRUWK�DERXW�ZKDW�L�IHHO�KLV�QHHGV�DUH�YV�ZKDW�KLV�WHDFKHU�EHOLHYHV�KLV�QHHGV
DUH��,I�,ȏP�LQ�IDFW�KLV�ILUVW�WHDFKHU�DQG�P\�SRLQW�RI�YLHZ�PDWWHUV��WKHQ�ZK\�DUH�P\
UHFRPPHQGDWLRQV�QRW�EHLQJ�FRQVLGHUHG�RU�WDNHQ�LQWR�FRQVLGHUDWLRQ�ZLWKRXW�SXVKLQJ�P\�VRQ�LQWR
D�����SODQ"�$OVR��L�KDYH�KDG�VWDII�VWDWH�WKH\�GR�QRW�EHOLHYH�P\�VRQV�0(',&$/�',$*126,6
�27��WHDFKHU��ZKLFK�UHDOO\�GRHVQȏW�PDWWHU�RU�LQYDOLGDWH�WKH�IDFW�WKDW�KH�GRHV�LQ�IDFW�VKRZ
PHGLFDO�QHFHVVLW\�IRU�DFFRPPRGDWLRQV�WKDW�WKDW�VFKRRO�LV�ZLWKKROGLQJ�IURP�KLP�

���������������$0

��� 'LIIHUHQWLDWLRQ�SDUWLFXODUO\�IRU�DGYDQFHG�RU�JLIWHG�VWXGHQWV��8WLOL]LQJ�UHVRXUFHV�RU�WHDFKHUV�ZH
KDYH�RQ�KDQG�WR�ILOO�JDSV�RU�DVVLVW�LQ�DUHDV�RI�QHHG�RI�LPSURYHPHQW��)RU�H[DPSOH�XVLQJ�D
OLEUDULDQ�WR�OHDG�UHDGLQJ�JURXSV�LQ�D�ODUJH�FODVV�WKDW�GRHVQ
W�KDYH�DQ�,$�RU�KHOS�ZLWK�ZULWLQJ�LQ
WKH�ROGHU�FODVVURRPV�ZKHUH�WHVW�VFRUHV�VKRZ�KHOS�LV�QHHGHG��LQVWHDG�RI�KDYLQJ�WKH�OLEUDULDQ
VSOLW�WLPH�EHWZHHQ�DQRWKHU�VFKRRO�

���������������30

��� 7KH�VFKRRO�VSHQGV�D�ORW�RI�WLPH�DQG�UHVRXUFHV�GHDOLQJ�ZLWK�EHKDYLRU�LVVXHV�LQ�FODVVURRP�
8QIRUWXQDWHO\�GXH�WR�WKLV�WKH�ZHOO�EHKDYHG�FKLOGUHQ�XVXDOO\�PLVV�RXW�RQ�TXDOLW\�HGXFDWLRQ�DQG
IXQ�GXH�WR�VR�PDQ\�EHKDYLRU�LVVXHV��7KHUH�QHHGV�WR�EH�D�FODVVURRP�VWDQGDUG�DQG�LI�FKLOGUHQ
FDQQRW�PHHW�WKDW�WKH\�GRQȏW�EHORQJ�LQ�D�FODVVURRP�QHJDWLYHO\�HIIHFWLQJ�RWKHU�NLGV�HGXFDWLRQ�

����������������$0

��� 6DIHW\�SURWRFROV�DQG�WUDQVSDUHQF\��7KH�VFKRRO�ERDUG�QHHGV�WR�ORRN�DW�WKH�ORQJ�WHUP�SLFWXUH
LQVWHDG�RI�MXVW�WU\LQJ�WR�SXW�D�EDQGDLG�RQ�WKH�GLVWULFWV�SUREOHPV�

����������������$0

��� *URXQGV�PDLQWHQDQFH ���������������$0

��� )DFLOLW\�EXLOGLQJ�LPSURYHPHQWV��/XQFK�PLON�RIIHULQJ�IRU�VFKRROV�ZLWKRXW�FDIHWHULDV ����������������30

��� 1RWKLQJ ���������������30

��� 0RUH�PHQWDO�KHDOWK�FDUH��6RPHWKLQJ�DV�HDV\�DV�WDNLQJ����PLQXWHV��PD\EH�LQ�KRPH�URRP��WR
PHGLWDWH�RU�MRXUQDO�

���������������30

��� 7KH�HGXFDWLRQ�WKDW�P\�FKLOG�KDV�UHFHLYHG�DW� �KDV�EHHQ�EHORZ�H[SHFWDWLRQV�WKLV�\HDU��0\
FKLOG�KDV�ORYHG�PDWK�DQG�KDV�DOZD\V�GRQH�ZHOO�ZLWK�LW��0\�FKLOG�LV�LQ�DFFHOHUDWHG�DGYDQFHG
PDWK��7KH�WHDFKHU�GRHV�QRW�WHDFK��6WXGHQWV�LQ�KLV�FODVV�JR�WR�RWKHU�PDWK�WHDFKHUV�IRU�KHOS��+H
LV�QRW�DSSURDFKDEOH�DQG�GLVFXVVLQJ�ZLWK�WKLV�WHDFKHU�KDV�QRW�EHHQ�EHQHILFLDO��7KH�FRXQVHORU
VDLG�YHU\�IHZ�VWXGHQWV�JHW�DQ�$�RU�%�LQ�WKLV�WHDFKHUȏV�FODVV��0DWK�WHDFKHUV�DW�1RUWK�RSHQO\
FRPPHQW�RQ�LW��7KHUH�DUH�QR�RWKHU�RSWLRQV�IRU�WHDFKHUV�IRU�WKLV�FRXUVH��,W�LV�GLVDSSRLQWLQJ�DQG
ZH�DUH�VXSSOHPHQWLQJ�DW�KRPH�VR�WKDW�P\�FKLOG�GRHV�QRW�IDOO�EHKLQG��0\�FKLOG�QR�ORQJHU�OLNHV
PDWK�ZKLFK�LV�WKH�UHDO�FULPH�LQ�WKLV��:H�ZHUH�YHU\�SOHDVHG�ZLWK�WKH�DFFHOHUDWHG�PDWK�SURJUDP
XQWLO�WKLV��WK�JUDGH�\HDU��7KH�EXV�SURJUDP�QHHGV�VRPH�KHOS���ODWH��GRHVQȏW�VKRZ�XS��HWF��%HWWHU
ORFNHU�VHFXULW\�LV�QHHGHG��0\�FKLOGȏV�J\P�ORFNHU�ZDV�EURNHQ�LQWR�DQG�LWHPV�VWROHQ��6FKRRO
OXQFK�FRXOG�EH�LPSURYHG���ZH�UHDOL]H�WKDW�WKHUH�LV�D�VXSSO\�FKDLQ�LVVXH�DQG�VWLOO�OHIW�D�ORW�WR�EH
GHVLUHG��%RWK�TXDOLW\�DQG�DPRXQW�RI�IRRG�RI�IRRG�DUH�ODFNLQJ��3OHDVH�EULQJ�EDFN�PXOWLSOH
RSWLRQV�IRU�VLGHV�OLNH�FUDLVLQV�DQG�FDUURWV�DQG�JROG�ILVK�LQVWHDG�RI�VWXGHQWV�KDYLQJ�WR�FKRRVH
RQO\���LWHP��)RU�PLGGOH�VFKRRO��SDUHQWȏV�QHHG�WR�EH�DEOH�WR�VFKHGXOH�PRUH�WKDQ�MXVW���SDUHQW
WHDFKHU�FRQIHUHQFHV��HVSHFLDOO\�DV�RXU�VWXGHQWV�DUH�SUHSDULQJ�WR�UHJLVWHU�IRU�KLJK�VFKRRO��:H
ZHUH�QRW�KDSS\�WKDW�P\�FKLOGȏV�KRPHURRP�WLPH�ZDV�VSHQW�VROLFLWLQJ�IDPLO\�DQG�IULHQGV�IRU
PRQH\�IRU�WKH�VFKRRO�IXQGUDLVHU��,W�LV�QRW�RND\�WR�JLYH�RXW�HPDLO�DGGUHVVHV�IRU�WKLV��,W�LV�DOVR
QRW�RND\�WR�WDNH�DZD\�WLPH�WKDW�P\�FKLOG�FRXOG�EH�GRLQJ�KRPHZRUN�WR�GR�WKLV��:H�JR�WR�D

���������������30
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SXEOLF�VFKRRO�DQG�RXU�WD[�SD\HU�GROODUV�JR�WR�WKH�VFKRRO��:H�DUH�QRW�D�SDURFKLDO�VFKRRO�WKDW�LV
H[SHFWHG�WR�GR�WKLV��:H�DUH�JHQHUDOO\�KDSS\�WR�GRQDWH�WR�WKH�VFKRRO�IXQGUDLVHUV�EXW�QRW�ZKHQ�LW
LV�DSSURDFKHG�WKLV�ZD\��'RQȏW�XVH�RXU�VWXGHQWV�OLNH�WKLV��2XU�VFKRRO�VKRXOG�IRFXV�RQ�WHDFKLQJ
WKH�HGXFDWLRQDO�EDVLFV��QRW�VRFLDO�ȒHTXLW\ȓ�LVVXHV�DQG�FULWLFDO�UDFH�WKHRU\��:H�DUH�IDOOLQJ
EHKLQG�

��� 1�$ ���������������30

��� ,�ZRXOG�OLNH�PRUH�IHHGEDFN�WKURXJKRXW�WKH�VFKRRO�\HDU�RQ�KRZ�P\�FKLOG�LV�SHUIRUPLQJ�LQ�FODVV� ���������������30

��� %HWWHU�FRPPXQLFDWLRQ��0RUH�WKRURXJK�FRPPXQLFDWLRQ� ���������������30

��� L�ZLVK�WKH\�KDG�KRPHZRUN�RI�VRPH�VRUW��VR�L�FRXOG�VHH�ZLWK�P\�H\HV�WKDW�P\�FKLOG�LV�HLWKHU
VWUXJJOLQJ�RU�DFKLHYLQJ

���������������30

��� 0RQLWRULQJ�UHFHVV�IRU�LQMXULHV��EXOO\LQJ�RU�DQ\�RWKHU�SUREOHPV ���������������30

��� 3ULQFLSDO�LV�QRW�YHU\�DSSURDFKDEOH�ZLWK�DOO�SDUHQWV��VHHPV�KH�VHHNV�RXW�FHUWDLQ�W\SH�RI
SDUHQWV�JURXSV��+H�KDV�QHYHU�LQWURGXFHG�KLPVHOI�WR�PH�DQG�KDV�QHYHU�WULHG�WR�DFWXDOO\�VD\
KHOOR�RU�VWDUW�D�FRQYHUVDWLRQ�ZLWK�PH��HYHQ�WKRXJK�,�ZDV�WKH�RQO\�SHUVRQ�LQ�WKH�KDOOZD\�ZLWK
KLP��+H�RQO\�DSSURDFKHV�FHUWDLQ�SDUHQWV��7KHLU�LV�DOVR�D�SURQOHP�ZLWK�WKH�SLFN�XS�VLWXDWLRQ��,
KDYH�KDG�WZR�FKLOGUHQ�DW� �IRU�WKH�ODVW�WKUHH�\HDUV��DQG�WKLV�SULQFLSDO�VHHPV�WR�QRW�FDUH
IRU�WKH�ZHOO�EHLQJ�RI�WKH�FKLOGUHQ�ZKHQ�WKH\�DUH�EHLQJ�SLFNHG�XS�IURP�VFKRRO�,W�LV�D�YHU\
GDQJHURXV�VFHQDULR�HYHU\�GD\�ZKHQ�,�SLFN�XS�P\�FKLOG��,�KDYH�FDOOHGWKH�VFKRRO�PDQ\�WLPHV�
ZLWK�QR�UHVROXWLRQ�WR�WKH�SUREOHP��7KH�ROG�3ULQFLSDO�KDG�HYHU\WKLQJ�UXQQLQJ�YHU\�VPRRWKO\�DQG�,
VDZ�KHU�RXW�WKHUH�DW�SLFN�XS�WLPH��PDQ\�WLPHV�HYHQ�GLUHFWLQJ�WUDIILF��0U�� VHHPV�WR�QRW
FDUH�IRU�WKH�VDIHW\�RI�WKH�NLGV�

���������������30

��� 8VLQJ�7KDL�IHHGEDFN�IRU�FKDQJHV ���������������30

��� (�OHDUQLQJ�GD\V�VKRXOG�EH�XVHG�PRUH�RIWHQ�YV��DFWXDO�VQRZ�GD\V� ���������������30

��� ���&RPPXQLFDWLRQ�QHHGV�WR�EH�PRUH�VWUDLJKWIRUZDUG�DQG�OHVV�FU\SWLF��)RU�H[DPSOH��D�ȒPHGLFDO
HPHUJHQF\ȓ�FRXOG�KDYH�HDVLO\�EHHQ�FRPPXQLFDWHG�DV�D�ȒVWXGHQW�PLVEHKDYHG�DW�OXQFK��EXW�QR
ZHDSRQV�ZHUH�LQYROYHGȓ��3DUHQWV�MXVW�FDQȏW�EH�OHIW�JXHVVLQJ�DQG�UHO\LQJ�RQ��WK�JUDGH�VWXGHQW
DQG�SDUHQW�JRVVLS�����([SDQG�VWXGHQW�VSRUW�LQYROYHPHQW�RSSRUWXQLWLHV��)RU�H[DPSOH��$�DQG�%
WHDPV�IRU�YROOH\EDOO�DQG�EDVNHWEDOO�DUH�DQ�DEVROXWH�PXVW��7UDYHO�VSRUW�NLGV�IDPLOLHV�WDNH�RYHU
H[LVWLQJ�VSRUWV��ZKLFK�OHDYHV�NLGV�ZKR�PD\�ZDQW�WR�MXVW�EHORQJ�WR�D�PLGGOH�VFKRRO�VSRUW�OHIW
ZLWKRXW�D�IDLU�VKRW��6RPH�IDPLOLHV�FDQȏW�DIIRUG�WUDYHO�VSRUWV����

���������������30

��� EXVVLQJ ���������������30

��� 'LYHUVLW\��UHVRXUFHV�DQG�QHZ�RSSRUWXQLWLHV�IRU�GLYHUVLW\�SURJUDPV ���������������30

��� 'LYHUVLW\�DQG�UHVRXUFHV��1HZ�FXUULFXOXPV�DQG�SURJUDPV� ����������������30

��� (TXLW\�RI�SURJUDPPLQJ�DFURVV�WKH�VFKRRO�DQG�GLVWULFW� ����������������$0

��� 0RUH�VSDFH�IRU�DIWHU�VFKRRO�SURJUDPV��7KH\�ILOO�TXLFNO\ ����������������$0

��� 0DNLQJ�LQ�FODVV�YROXQWHHULQJ�IRU�SDUHQWV�PRUH�HTXLWDEOH�IRU�DOO�IDPLOLHV��)RU�H[DPSOH��,
G�OLNH�WR
YROXQWHHU�EXW�VSRWV�ILOO�XS�ZLWKLQ�PLQXWHV�RI�EHLQJ�SRVWHG��,
P�XVXDOO\�WRR�EXV\�RQ�ZRUN�FDOOV�WR
VLJQ�XS�H[DFWO\�DW��DP��&DQ�WHDFKHUV�UHDFK�RXW�WR�SDUHQWV�WKDW�KDYHQ
W�YROXQWHHUHG�\HW�WR�JLYH
WKHP�WKH�ILUVW�RSSRUWXQLW\��YV��HYHU\RQH�ORJJLQJ�LQ�DW��DP�OLNH�WKH\
UH�WU\LQJ�WR�EX\�FRQFHUW
WLFNHWV�"�2WKHUZLVH��LW
V�WKH�XVXDO�SDUHQWV�WKDW�GRQ
W�ZRUN�RU�KDYH�PRUH�IOH[LELOLW\�WKDW�DUH�DEOH
WR�VLJQ�XS�ILUVW��,
G�DOVR�OLNH�WKH�VFKRRO�DQG�WHDFKHUV�WR�EH�PRUH�DZDUH�RI�EXOO\LQJ�DQG�WDNH
DFWLRQ��,W
V�IDLUO\�PLQRU�DW�WKLV�SRLQW��EXW�WKH�IDFW�WKDW�.LQGHUJDUWQHUV�DUH�DOUHDG\�EXOO\LQJ�HDFK
RWKHU�RU�EHLQJ�EXOOLHG�E\�ROGHU�NLGV�LV�VKRFNLQJ�WR�PH��,W�PD\�VWDUW�RXW�UHODWLYHO\�PLQRU��H�J��
FDOOLQJ�NLGV�IDW��PDNLQJ�IXQ�RI�WKHLU�FORWKHV��RU�SXVKLQJ�KLWWLQJ��HWF����EXW�LW�FRXOG�HYHQWXDOO\�WXUQ
LQWR�VRPHWKLQJ�PXFK�PRUH�VHULRXV��,W
V�KDUG�WR�NQRZ�H[DFWO\�ZKDW�P\���\HDU�ROG�LV�VHHLQJ
DQG�RU�H[SHULHQFLQJ�ZLWKRXW�EHLQJ�WKHUH��EXW�,�KDYHQ
W�EHHQ�VDWLVILHG�E\�ZKDW�WKH�VFKRRO�LV
GRLQJ�LQ�JHQHUDO�WR�DGGUHVV�EXOO\LQJ��$JDLQ��,�DP�FRPSOHWHO\�VKRFNHG�DQG�WHUULILHG�WKDW�LW
V
DOUHDG\�VWDUWLQJ�WKLV�\RXQJ��3DUHQWV�DOVR�QHHG�WR�EH�D�SDUW�RI�WKH�VROXWLRQ�DV�LW�GRHVQ
W�DSSHDU
WKDW�DOO�SDUHQWV�VHH�WKHVH��PLQRU��EXOO\�WUDLWV�DV�D�SUREOHP���DW�OHDVW�IURP�P\�H[SHULHQFH
ZRUNLQJ�ZLWK�RWKHU�SDUHQWV�WKLV�\HDU�

���������������$0

��� 'URS�RII�DQG�3LFN�XS�VLWXDWLRQ�LV�D�GLVDVWHU�DQG�KDV�EHHQ�IRU�\HDUV��,W�LV�ZRUVH�QRZ�ZLWK
&29,'�DQG�OHVV�NLGV�WDNLQJ�WKH�EXV�DQG�PRUH�SDUHQWV�SLFNLQJ�XS��7KH�VFKRRO�LV�GRLQJ
127+,1*�DERXW�LW��,W�LV�GDQJHURXV�IRU�NLGV��,�IHHO�WKH�VFKRRO�YDOXHV�VSRUWV�PRUH�WKDQ

���������������$0
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DFDGHPLFV��:K\�LV�WKH�KRQRU�UROO�QHYHU�SDUW�RI�WKH� �HPDLOV��EXW�EDVNHWEDOO�LV"�$OVR�,
WKLQN�OXQFK�WDEOH�SURFHGXUHV�DUH�PHDQW�IRU�HOHPHQWDU\�VFKRRO��$VVLJQHG�WDEOH�IRU�PLGGOH
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FKLOGUHQ�WR�VHH�WHDFKHUV�QRW�ZHDULQJ�PDVNV��ZKHQ�WKH\�KDYH�EHHQ�WDXJKW�ZH�ZHDU�PDVNV�WR
SURWHFW�RWKHUV��DQG�RXUVHOYHV���+RZ�GR�,�H[SODLQ�WR�P\���\U�ROG��ZK\�KHU�WHDFKHU�DQG
FODVVPDWHV�QR�ORQJHU�FDUH�DERXW�RWKHUV"�7KDW�WKHLU�EHLQJ�WLUHG�RI�ZHDULQJ�D�SLHFH�RI�FORWK�RQ
WKHLU�IDFH��LV�PRUH�LPSRUWDQW�WKDQ�SURWHFWLQJ�RWKHU
V�VDIHW\"�$QG�ZKHQ�SROLFLHV�DUH�VHW��IROORZ
WKURXJK��7KHUH�ZHUH�QHYHU�OHJLWLPDWH�FRQVHTXHQFHV�IRU�FKLOGUHQ�ZKR�ZHUH�FRQVLVWHQWO\�QRW
ZHDULQJ�PDVNV�SURSHUO\��3ROLFLHV�QHHG�WR�EH�GULYHQ�E\�VFLHQFH��VWDWLVWLFV�DQG�ZKDW�LV�JRLQJ�RQ
LQ�WKH�FRPPXQLW\��3URDFWLYH�PHDQV�EHLQJ�DEOH�WR�LJQRUH�WKH�ORXG�PLQRULW\�ZKHQ�WKH�TXLHWHU
PDMRULW\�ZDQW�SROLFHV�EDFNHG�E\�VRXQG�JXLGDQFH��:H�GRQ
W�ZDQW�EDFN�DQG�IRUWK��:H�ZDQW�D
SODQ�DQG�FKDQJHV�WKDW�FDQ�EH�OLQNHG�WR�PHWULFV��QRW�ORXG�FRPSODLQLQJ��:H�QHHG�SROLFLHV�WKDW
PD\�QRW�EH�ZKDW�HYHU\�RWKHU�GLVWULFW�LV�GRLQJ��EHFDXVH�ZH�DUH�OHDGHUV�QRW�EOLQG�IROORZHUV�

���������������30

��� 7KH�DLU�FRQGLWLRQLQJ�LQ�WKH�EXLOGLQJ��WKH�KDOO�ZD\V�DUH�ZD\�WRR�KRW�DQG�VWXII\��:LWK�WKLV�GDP
SDQGHPLF��7KH�DF�V\VWHP�VKRXOG�EH�D�KLJK�SULRULW\��:D\�WRR�PDQ\�&RYLG���FDVHV�KDSSHQLQJ
KHUH�

���������������30

��� 7KH�SULQFLSDO�LV�QRW�YHU\�UHVSRQVLYH�DQG�VHHPV�XQDSSURDFKDEOH��,�TXHVWLRQ�LI�KH�OLVWHQV�WR�DOO
VLGHV�RI�D�VLWXDWLRQ�EHIRUH�PDNLQJ�GHFLVLRQV��,I�VWXGHQWV�DUH�JRLQJ�WR�KDYH�WR�TXDUDQWLQH�DQG
EH�UHPRWH��WKHUH�VKRXOG�EH�D�PRUH�IRUPDO�SODQ�ODLG�RXW�IRU�WKHLU�VFKRROZRUN��:K\�FDQ�VWXGHQWV
QRW�EH�LQ�DWWHQGDQFH�YLD�]RRP�LQ�DOO�FODVVHV�LI�WKH\�IHHO�KHDOWK\"�,�DOVR�GR�QRW�IHHO�WKDW�WHVWV
VKRXOG�EH�JLYHQ�WR�VWXGHQWV�ZKHQ�WKH\�DUH�UHPRWH��XQOHVV�WKH\�KDYH�EHHQ�DEOH�WR�SDUWLFLSDWH�LQ
DFWLYH�GLVFXVVLRQV�HYHU\GD\�YLD�]RRP�

���������������30

��� +DYH�DQ�HYHQW�UHFRJQL]LQJ�DQG�FHOHEUDWLQJ�RXU�GLYHUVLW\��ZKHWKHU�LW�LV�VKDULQJ�FXOWXUDO�RU�IDPLO\
WUDGLWLRQV�

���������������30

��� 6RPH�RI�P\�DQVZHUV�ZHUH�KDUG�WR�GR�EHFDXVH�P\�LQYROYHPHQW�LQ�WKH�VFKRRO�GHFUHDVHG�ZLWK
��,�GRQ
W�WKLQN�WKDW
V�D�EDG�WKLQJ���P\�NLG�LV�JHWWLQJ�ROGHU�DQG�WKH\�QHHG�WR�EH�PRUH

LQGHSHQGHQW�LQ�P\�PLQG��$V�P\�NLG�KDV�QRW�VWUXJJOHG�ZLWK�JUDGHV�RU�FRXUVHZRUN�,�KDYH�EHHQ
RN�WKDW�P\�LQYROYHPHQW�LV�ORZHU�DQG�VKH�RSHUDWHV�PRUH�DXWRQRPRXVO\��3HUKDSV�WKDW�QHHGV�WR
EH�SDUW�RI�WKH�QDUUDWLYH�ZLWK�SDUHQWV�

���������������30

��� 7KHUH�LV�YHU\�OLWWOH�WUDQVSDUHQF\�LQWR�ZKDW�P\�FKLOG�UHQ�GR�LQ�FODVV�IURP�ZHHN�WR�ZHHN��7KHUH�LV
DOPRVW�QR�FRQVLVWHQF\�DFURVV�WKH�LQGLYLGXDO�JUDGH�OHYHOV��&RYLG�VKRXOG�QR�ORQJHU�EH�D�YDOLG
H[FXVH�IRU�WHDFKHUV�ODFN�RI�HQJDJHPHQW�

���������������30

��� 7KHUH�KDYH�EHHQ�VRPH�LQVWDQFHV�RI�ȒWHDFK�LQ�SODFHȓ�WKLV�\HDU��:KLOH�,ȏP�XQVXUH�LI�WKHUHȏV�D
JRRG�ZD\�WR�SUHYHQW�WKLV�IURP�KDSSHQLQJ��PD\EH�D�WHPSRUDU\�DQVZHU�LV�PRUH�KDOOZD\
VXSHUYLVLRQ"�1RW�MXVW�WHDFKHUV�RQ�EUHDN��EXW�SHRSOH�VNLOOHG�LQ�SUREOHP�UHVROXWLRQ�DQG�WKH
WHHQDJH�EUDLQ��,ȏP�VXUH�LWȏV�H[SHQVLYH��EXW�MXVW�D�WKRXJKW�

���������������30

��� 8SGDWHV�WR�SOD\JURXQG�DQG�RXWGDWHG�VFKRRO�IDFLOLWLHV ���������������30

��� ,�KDYHQȏW�KDG�D�VLQJOH�QHJDWLYH�H[SHULHQFH�ZLWK�DQ\RQH�LQ�GLVWULFW����ZLWK�WKH�H[FHSWLRQ�RI�WKH
QXUVHV��7KH�IHZ�LQWHUDFWLRQV�ZLWK�WKHP�KDYH�EHHQ�QHJDWLYH�DV�WKH\�DUH�ODFNLQJ�HPSDWK\�DQG
WKH�DELOLW\�WR�FRPPXQLFDWH�ZLWKRXW�MXGJHPHQW��,�GRQȏW�IHHO�FRPIRUWDEOH�ZLWK�P\�FKLOG�LQ�WKHLU
FDUH�RU�WKDW�,�FDQ�FRPPXQLFDWH�ZLWK�WKHP�ZLWK�ODFN�RI�MXGJHPHQW��3XVKLQJ�WR�FRYLG�WHVW�D�FKLOG
WKDWȏV�DFWLYHO\�WKURZLQJ�XS�LQ�WKHLU�RIILFH�LV�XQDFFHSWDEOH�

���������������30

��� VHHPV�WR�EH�D�ODFN�RI�LQVWUXFWLRQDO�DLGHV�DW� ���������������30

��� ,�IHHO�ZLWK�&RYLG�SURWRFROV�WKDW�WKH�VFKRROV�DFURVV�WKH�DUHD�KDYH�FDYHG�XQGHU�SDUHQWDO
SUHVVXUH��,I�WKHUH�DUH�VSHFLDO�FRQVLGHUDWLRQV�PDGH�IRU�DOOHUJLHV�RU�WKH�DXWLVP�VSHFWUXP��ZK\
DUHQȏW�WKHUH�EHWWHU�SODQV�LQ�SODFH�IRU�FKLOGUHQ�ZLWK�LPPXQH�V\VWHP�LVVXHV"

���������������30

��� 5HFHVV�QHHGV�WR�RFFXU�VR�FKLOGUHQ�FDQ�JHW�XS�DQG�PRYH�HYHU\GD\��6WXGLHV�KDYH�VKRZQ�WKDW
UHJXODU�UHFHVV�EHQHILWV�FKLOGUHQ�LQ�FRJQLWLRQ��VRFLDO�HPRWLRQDO�DQG�SK\VLFDO�ZD\V��:KHQ
FKLOGUHQ�KDYH�UHFHVV��WKH\�JDLQ�WKH�IROORZLQJ��DUH�OHVV�ILGJHW\��KDYH�LPSURYHG�PHPRU\�DQG

���������������30



��������6FKRRO�(QYLURQPHQW�6XUYH\���3DUHQWV�*XDUGLDQV

�������

IRFXVHG�DWWHQWLRQ��H[HUFLVH�OHDGHUVKLS�VNLOOV�DQG�OHDUQ�WR�UHVROYH�FRQIOLFWV��$V�ZH�PRYH�DZD\
IURP�WKH�SDQGHPLF��,�ZRXOG�DVN�WKDW�UHJXODU�UHFHVV�UHVXPHV�

��� %HWWHU�VXSHUYLVLRQ�GXULQJ�UHFHVV�QHHGHG�WR�PLQLPL]H�ILJKWLQJ�EXOO\LQJ ���������������30

��� 1RW�FRPPHQW�\HW��:H�MXVW�PRYHG�LQ�QHLJKERUKRRG�� ���������������30

��� :KLOH�WKH�FRPPXQLFDWLRQ�LV�ZRQGHUIXO�LW�ZRXOG�EH�JUHDW�LI�LW�FRXOG�EH�PRUH�VWUHDPOLQHG��7KHUH
DUH�WRR�PDQ\�HPDLOV�IURP�GLIIHUHQW�VRXUFHV��,W�ZRXOG�EH�PRUH�FRQYHQLHQW�LI�DOO�FRPPXQLFDWLRQ
FRXOG�EH�KRXVHG�LQ�RQH�VSRW�

���������������30

��� 1RWKLQJ��LW
V�KHOSHG�FKDQJH�P\�VRQ
V�ZKLOH�RXWORRN�RQ�VFKRRO� ���������������30

��� 0RUH�RSSRUWXQLWLHV�IRU�SDUHQWV�WR�FRPH�LQWR�WKH�VFKRRO ���������������30

��� ,�IHHO�P\�NLGV�QHHG�WR�OHDUQ�PRUH ���������������30

��� UHPDLQHG�IRFXVHG�RQ�DFDGHPLF�DFKLHYHPHQW�DQG�QRW�WKH�P\ULDG�VRFLDO�LVVXHV�WKDW�FDQ�EH
H[WUHPHO\�GLYLVLYH�DQG�YDU\�GUDPDWLFDOO\�EHWZHHQ�IDPLOLHV

���������������30

��� $�OLWWOH�PRUH�QRWLFH�DERXW�HYHQWV� ���������������30

��� 1RWLFLQJ�ZKHQ�NLGV�DUH�VWUXJJOLQJ�HPRWLRQDOO\ ���������������30

��� ,�ZRXOG�ORYH�WR�NQRZ�PRUH�DERXW�WKH�WRSLFV�P\�FKLOGUHQ�DUH�VWXG\LQJ�DQG�ZKHQ�WHVWV�DUH
FRPLQJ�XS��SHUKDSV�WKURXJK�D�ZHHNO\�QHZVOHWWHU��,�IHHO�RXW�RI�WKH�ORRS�ZKHQ�LW�FRPHV�WR�WKDW�

���������������30

��� ,�ZRXOG�OLNH�WR�VHH�PRUH�UHTXLUHPHQWV�IRU�WHDFKLQJ�LQ�JUDGHV���DQG�DERYH� ���������������30

��� :RUN�RQ�WKH�SDUNLQJ�SLFN�DQG�GURS�DW� HOHPHQWDU\�VFKRRO� ���������������30

��� "" ���������������30

��� 7DONLQJ�DERXW�EXOO\LQJ�ZKDW�ZLOO�KDSSHQ�LI�LWȏV�EHLQJ�GRQH�DQG�NLGV�NHHSLQJ�KDQGV�RII�'XULQJ
NLGV�DUJXPHQWV�QR�SXVKLQJ�RU�SXQFKLQJ�RU�SXOOLQJ�KDLU

���������������30

��� ,�DSSUHFLDWH�DOO�WKH�HIIRUW�WKDW
V�JRQH�LQWR�FRPPXQLFDWLRQ��EXW�,�KRSH�WKLV�LV�VWLOO�DQ�DUHD�RI
IRFXV��1RW�QHFHVVDULO\�PRUH��EXW�PD\EH�PRUH�FRQFLVH�RU�D�SODFH�ZKHUH�VRPH�RI�WKH�HPDLO
LQIRUPDWLRQ�DFWLRQV�VLW��6RPHWLPHV�WKHUH
V�D�ORW�RI�WKLQJV�WR�QRW�ORVH�VLJKW�RI��DQG�VR�,
P�WU\LQJ
WR�ILJXUH�RXW�KRZ�WR�PDNH�LW�D�ELW�HDVLHU�WR�QRW�PLVV�WKH�LPSRUWDQW�WKLQJV�ORVW�LQ�HPDLO�

���������������30

��� +DYH�D�VSRUWV�SURJUDP�IRU����WK�JUDGH�VWXGHQWV� ���������������30

��� &RPPXQLFDWLQJ�FOHDUO\�DQG�RSHQO\�ZLWK�SDUHQWV�DERXW�EXOO\LQJ�DQG�ZKDW�LV�DFWXDOO\�JRLQJ�RQ�LQ
WKH�VFKRRO��,W�KDV�JRWWHQ�ZRUVH�HYHU\�\HDU�DQG�WKH�FRPPXQLFDWLRQ�WR�SDUHQWV�WKLV�\HDU�KDV
EHHQ�DZIXO��,W�OHDYHV�SDUHQWV�JXHVVLQJ��JRVVLSLQJ�DQG�ZRUU\LQJ��,�EHOLHYH�FOHDU�FRPPXQLFDWLRQ
ZRXOG�KHOS�WKDW�WUHPHQGRXVO\�

���������������30

��� 1RW�PDNLQJ�SDQGHPLF�VDIHW\�SROLWLFDO��7KH�GLVWULFW�VKRXOG�DOZD\V�GHIDXOW�WR�ZKDW�LV�VDIHVW�IRU
WKH�FKLOGUHQ�DQG�WKH�FRPPXQLW\�WKDW�WKH\�OLYH�LQ�

���������������30

��� $GGLQJ�$&��� ���������������30

��� &RPPXQLFDWLRQ�LV�DOZD\V�KDUG�WR�PHHW�HYHU\RQH
V�LGHDOV��EXW�WKH�PRUH�ZH�FRQWLQXH�WR�NHHS
WU\LQJ�WR�RSHQ�WKRVH�OLQHV�WKH�EHWWHU�

���������������30

��� 3DUHQWV�KDYH�QHYHU�IHOW�ZHOFRPH�LQ�WKH�\HDUV�ZH�KDYH�EHHQ�DW� ��,�WKLQN�
QHHGV�WR�HQFRXUDJH�SDUHQWDO�LQYROYHPHQW�E\�EHFRPLQJ�D�ZHOFRPLQJ�SODFH�IRU�SDUHQWV�DQG
VWXGHQWV�

���������������30

��� 0RUH�KROLGD\�SDUWLHV� ���������������30

��� )RFXV�OHVV�RQ�6(/�DQG�PRUH�RQ�DFDGHPLFV� ���������������30

��� ,ȏYH�EHHQ�YHU\�KDSS\ ���������������30

��� 0RUH�HPSKDVLV�QHHGV�WR�EH�SODFHG�RQ�WKH�PHQWDO�VRFLDO�HPRWLRQDO�ZHOO�EHLQJ�IRU�WKH�FKLOGUHQ�
,QFOXGH�PRUH�IXQ�GDLO\�DFWLYLWLHV��7KLV�LV�DQG�KDV�QRW�EHHQ�QRUPDO�WLPHV��7KH�FKLOGUHQ�QHHG
PRUH�EUHDNV�GXULQJ�WKH�GD\��([WHQG�WKH�OXQFK�SHULRG��/HVV�WKDQ����PLQXWHV�LV�DQ�LQH[FXVDEOH
WLPH�IUDPH�WR�H[SHFW�NLGV�WR�GHFRPSUHVV�DQG�DFWXDOO\�HQMR\�WKHLU�OXQFK��6WRS�OHFWXULQJ�DQG
OLPLWLQJ�EDWKURRP�XVH��2QFH�WKHVH�NLGV�JHW�WR�KLJK�VFKRRO��WKH\�KDYH�WKH�IUHHGRP�WR�XVH�WR
UHVWURRP�ZKHQHYHU�WKH\�QHHG�WRR��6WRS�SUHVVXULQJ�DQG�VWUHVVLQJ�WKH�NLGV�RXW�ZLWK�IULYRORXV

����������������30
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UHVWURRP�UXOHV��&XUUHQWO\��P\�FKLOG�KDV�WR�VLJQ�ILUVW�QDPH��ODVW�QDPH��WLPH��DQG�WKH�ZRUG
UHVWURRP�RQ�D�VKHHW�RI�SDSHU�EHIRUH�EHLQJ�DOORZHG�WR�XVH�WKH�UHVWURRP��,I�FHUWDLQ�NLGV�DUH
FDXVLQJ�LVVXHV�ZLWK�UHVWURRP�XVH��WKHQ�WKH\�VKRXOG�EH�GHDOW�ZLWK��6WRS�WKH�FRQWURO�DQG
SXQLVKPHQW�RI�WKH�HQWLUH�FODVV�LQ�JHQHUDO�

��� 7KH�FODVVURRPV�QHHG�DLU�FRQGLWLRQLQJ��7KLV�QHHGV�WR�EH�PDGH�D�SULRULW\� ����������������30

��� ,QFRUSRUDWLRQ�RI�&255(&7�VSHOOLQJ�IURP�VHFRQG�JUDGH�RQ��0\�XSSHU�HOHPHQWDU\�VWXGHQW�GRHV
QRW�JHW�FRUUHFWHG�RQ�KLV�KRUUHQGRXV�VSHOOLQJ��7KH�WHDFKHU�VDLG�WKH\�GRQȏW�IRFXV�RQ�VSHOOLQJ
EHFDXVH�WKH�FRPSXWHU�JLYHV�D�UHG�VTXLJJO\�OLQH�WR�QRWLI\�LI�D�ZRUG�LV�VSHOOHG�ZURQJ��,ȏP�VRUU\�
EXW�,�WKLQN�D�ILIWK�DQG�VL[WK�JUDGHU�VKRXOG�NQRZ�KRZ�WR�VSHOO�FRUUHFWO\��7KH�VFKRRO�GRHV�QRW
HPSKDVL]H�WKDW�DQG�,�DP�EDIIOHG�WKDW�QR�RQH�FRUUHFWV�WKHP�LQ�VSHOOLQJ��

����������������30

��� FRPPXQLFDWLRQ��7KHUH�ZHUH�VR�PDQ\�WKLQJV�WKDW�,�ZDV�XQDZDUH�RI�DV�D�SDUHQW��0DQ\�RI�WKH
ZHHNO\�QHZVOHWWHUV�KDYH�LQFRUUHFW�GDWHV�DQG�WLPHV��2QFH�DJDLQ�,�DP�DVVXPLQJ�WKLV�LV�GXH�WR
SDQGHPLF"�%XW�ZKR�NQRZV��&RPLQJ�IURP�D�ORYLQJ�LQFOXVLYH�*UDGH�VFKRRO� �LV�QRW�JUHDW
IURP�D�SDUHQW�SHUVSHFWLYH�

����������������30

��� ,�IHHO�OLNH�WKH�VFKRRO�FDWHUV�WR�WKH�ULFKHU�RU�PRUH�LQIOXHQWLDO�SDUHQWV��)XOO�GD\�NLQGHUJDUWHQ�LV�D
FKDUJH�ZKHQ�QHLJKERULQJ�DUHDV�LWV�LQFOXGHG�

����������������30

��� &RPPXQLFDWLQJ�GLIIHUHQW�W\SHV�RI�VLWXDWLRQV�KDSSHQLQJ�DW�VFKRRO��FKRRVLQJ�YHUELDJH�WKDW
DFFXUDWHO\�GHSLFWV�WKH�VLWXDWLRQ�

����������������30

��� ,�GRQ
W�KDYH�DQVZHUV�DV�WR�+2:��EXW�,�UHDOO\�ZDQW� �WR�FRPH�GRZQ�KDUG�RQ�VWXGHQWV�ZKR
DUH�FDXVLQJ�D�UDXFRXV��6WXGHQWV�VKRXOG�QRW�KDYH�WR�EH�EDUUHG�IURP�XVLQJ�EDWKURRPV�IRU�D�IXOO
GD\�EHFDXVH�D�IHZ�VWXGHQWV�DUH�YDQGDOL]LQJ�WKHP���6RPH�RI�WKHVH�JLUOV�KDYH�WKHLU�SHULRG��
+HDULQJ�DERXW�ILJKWV��XVXDOO\�WKH�VDPH�LQGLYLGXDOV�LQYROYHG��WKDW�RFFXU�PXOWLSOH�WLPHV�D�ZHHN
PDNHV�PH�ZDQWV�WR�ZLWKGUDZ�P\�VWXGHQWV�IURP�WKLV�VFKRRO��$OVR�� �1(('6�WR�WDNH
OHDGHUVKLS�ZLWK�WKH�DZIXO�SLFN�XS�VLWXDWLRQ�WKDW�RFFXUV�HYHU\�VLQJOH�GD\��,W�LV�ZHDULVRPH�
GDQJHURXV��IUXVWUDWLQJ��DQG�XQQHFHVVDU\��,Q�\HDUV�SDVW��WKHUH�ZDV�D�FOHDU�SODQ�	�SURFHGXUH�IRU
SDUHQWV�WR�IROORZ��1RQH�RI�WKDW�KDV�EHHQ�FRPPXQLFDWHG�DQG�LW�KDV�EHFRPH�D�IUHH�IRU�DOO�WKDW�,
GUHDG�HYHU\�VLQJOH�GD\��,�GRQ
W�XQGHUVWDQG�ZK\�WKLV�KDVQ
W�EHHQ�UHFWLILHG�HYHQ�WKRXJK�LW�KDV
EHHQ�EURXJKW�WR�WKH�DWWHQWLRQ�RI�WKH�DGPLQLVWUDWLRQ�PXOWLSOH�WLPHV��,W
V�VLPSO\�ULGLFXORXV�
+RQHVWO\��WKLV�LV�WKH�ILUVW�WLPH�LQ�WKH�KLVWRU\�RI�KDYLQJ�FKLOGUHQ�LQ�'���WKDW�,�KDYH�EHHQ
GLVVDWLVILHG�ZLWK�D�VFKRRO��$QG�,
YH�KDG�FKLOGUHQ�LQ�WKLV�GLVWULFW�VLQFH�������,�ZDQW�WR�IHHO
FRQILGHQW�WKDW�ZKHQ�,�VHQG�P\�NLGV�WR�VFKRRO��WKH\�DUH�LQ�D�VDIH�HQYLURQPHQW�DQG�LI�WKHUH�DUH
LQGLYLGXDOV�ZKR�DUH�FDXVLQJ�LW�WR�EH�XQVDIH��WKH\�DUH�UHPRYHG�IURP�WKH�VLWXDWLRQ��,�DOVR�ZDQW�WR
IHHO�FRQILGHQW�LQ�WKH�OHDGHUVKLS��,�GRQ
W�IHHO�WKDW�DFFXUDF\�FRPPXQLFDWLRQ�KDV�RFFXUUHG�ZKHQ
WKHUH�KDYH�EHHQ�HSLVRGHV�RI�YLROHQFH�WKDW�P\�FKLOGUHQ�KDYH�VHHQ�ILUVWKDQG��7KH�HPDLO�GLG�127
LQGLFDWH�ZKDW�ZDV�DFWXDOO\�KDSSHQLQJ���DJDLQ��LQ�)5217�RI�RQH�RI�P\�FKLOGUHQ��$QG�,�GRQ
W
XQGHUVWDQG�ZK\��LQ�)HEUXDU\�����WKH�SLFN�XS�QRQVHQVH�KDVQ
W�EHHQ�DGGUHVVHG��,�DP�QRW�RQH�WR
FRPSODLQ��6HULRXVO\��,�ORYH�RXU�WHDFKHUV�DQG�KDYH�DOZD\V�ZDQWHG�WR�VXSSRUW�WKHP�DQG�WKH
DGPLQLVWUDWLRQ��)RU�WKH�ILUVW�WLPH�HYHU��,
P�TXHVWLRQLQJ�LI�WKH�GLVWULFW�LV�QR�ORQJHU�LQ�FDSDEOH
KDQGV�DQG�,�VKRXOG�UHPRYH�P\�FKLOGUHQ�

����������������30

��� ,�DP�QRW�VXUH�WKH�WHDFKHUV�DW� �DUH�ZKHUH�WKH\�QHHG�WR�EH� ����������������30

��� 0RUH�RSSRUWXQLWLHV�IRU�SDUHQWV�WR�YROXQWHHU�LQ�WKH�VFKRRO ����������������30

��� 0\�FKLOGȏV�WHDFKHU�WROG�PH�VKH�FDQȏW�WHOO�PH�ZKDW�WKH�VFKRRO�FDQ�GR�WR�KHOS�P\�VWUXJJOLQJ
FKLOG��6HUYLFHV�WR�KHOS�VWUXJJOLQJ�VWXGHQWV�VKRXOGQȏW�EH�D�VHFUHW��7KH�VFKRROV�DUH�RYHUFURZGHG�
0\�FKLOG�GRHVQȏW�JHW�WKH�DWWHQWLRQ�KH�QHHGV�

����������������30

��� ,�GRQ
W�JHW�WR�VHH�WKH�LQVLGH�RI� �RIWHQ��EXW�WKH�RXWVLGH�EXLOGLQJ�DQG�JURXQGV�QHHG
VRPH�LPSURYHPHQW��7KH�SOD\JURXQG�LV�SUHWW\�HPEDUUDVVLQJ�DQG�KDV�EHHQ�IRU�\HDUV�DQG�QR�RQH
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LPSURYHPHQWV�KDYH�EHHQ�PDGH��'LVDSSRLQWLQJ

����������������$0

��� )RU�UHDVRQV�EH\RQG�FRYLG� �KDV�IHOW�OLNH�D�OHVV�WKDQ�VDIH�HQYLURQPHQW�WR�P\�NLGV�
$GPLQLVWUDWLRQ�IROORZV�XS�ZLWK�WKH�NLGV�FDXVLQJ�SUREOHPV�EXW�QRW�WKRVH�OHIW�LQ�WKH�ZDNH�RI�LW�
1HYHU�RQFH��HYHQ�DIWHU�OHDYLQJ�D�PHVVDJH�WR�WKH�SULQFLSDO�ZLWK�P\�FRQFHUQV�GLG�DQ\RQH�HYHU
UHDFK�RXW�WR�FDUH�IRU�P\�VWXGHQW��,PSURYHG�LQWHJUDWLRQ�RI�GLYHUVH�VWXGHQWV�LQWR�WKH�IXOO�FXOWXUH
RI�WKH�VFKRRO�

����������������$0

��� &RPPXQLFDWLRQ��0\�VRQ�ZDV�ZURQJIXOO\�DFFXVHG�RI�WKLQJV�KH�GLG�QRW�GR��,�ZDV�QRW�LQIRUPHG
DERXW�LW�RQO\�DIWHU�WKH�IDFW��$QG�ZKHQ�,�UDLVHG�P\�FRQFHUQV�QRERG\�FDUHG�DERXW�LW�

����������������$0

��� 9ROXQWHHU�RSSRUWXQLWLHV�IRU�PRPV�DQG�H[WUD�HQULFKPHQW�RSSRUWXQLWLHV�IRU�PDWK�NLGV��PDWK
2O\PSLDG"�� 
V�GDG�FRPSHWHG�LQWHUQDWLRQDOO\�IRU�,UHODQG�RQ�WKH�0DWKV�2O\PSLDG�7HDP��+H
PLJKW�EH�ZLOOLQJ�WR�UXQ�DQ�HYHQLQJ�WHDP�ZLWK�VRPH�YROXQWHHU�KHOSHUV�

����������������$0

��� 6XSSRUW�DQG�EHWWHU�DGYRFDF\�IRU�WKH�IDPLOLHV�ZLWK�LPPXQRFRPSURPLVHG�GLVDEOHG�VWXGHQWV�DQG
IDPLOLHV�DIIHFWHG�E\�WKH�SDQGHPLF��7KHUH�DUH�VRPH�IDPLOLHV�LQ�WKH�GLVWULFW�WKDW�FDQQRW�VWD\
KRPH�DQG�ZRUN�UHPRWHO\��RU�WDNH�WLPH�DZD\�IURP�ZRUN�ZKHQ�WKHLU�FKLOGUHQ�DUH�VLFN�RU�QHHG�WR
VWD\�KRPH�XQWLO�D�SRVLWLYH�3&5�WHVW�DOORZV�WKHP�EDFN�LQ�VFKRRO��7KRVH�IDPLOLHV�QHHG�WKH
VXSSRUW�VR�WKHLU�VWXGHQWV�FDQ�FRQWLQXH�WR�WKULYH��,W
V�EHHQ�DQ�LQHTXLW\�LQ�RXU�FRPPXQLW\�WKDW
QHHGV�WR�EH�UHVROYHG�

����������������$0

��� 7KH�PXOWLSOH��VLJQLILFDQW�VHFXULW\�LVVXHV�DW� �KDYH�EHHQ�GHDOW�ZLWK�SRRUO\��7KH�VFKRRO
GRHV�QRW�VHHP�WR�EH�UHVSRQGLQJ�LQ�D�ZD\�WKDW�DGGUHVVHV�WKH�LVVXH��&RPPXQLFDWLRQ�WR
VWXGHQWV�DQG�SDUHQWV�IRU�UHDVRQV�WR�KDYH�PXOWLSOH��WHDFK�LQ�SODFH��PRPHQWV�LV�FRQIXVLQJ�DQG
ZLWKRXW�VXEVWDQFH��7KHVH�LVVXHV�KDYH�EHHQ�YHU\�FRQFHUQLQJ�WKLV�\HDU�DQG�OHDG�WR�UHGXFHG
FRQILGHQFH�LQ�WKH�VFKRRO�

����������������$0

��� ,�ZDV�GLVDSSRLQWHG�E\�WKH�ERDUG
V�GHFLVLRQ�WR�FDSLWXODWH�WR�SXEOLF�SUHVVXUH�WR�HOLPLQDWH
PLWLJDWLRQ�VWHSV�DQG�WKDW�LW�GLG�QRW�RSW�IRU�D�WLHUHG�SURFHVV�EDVHG�RQ�LQIHFWLRQ�UDWHV��3OXV�
SROLFH�VKRXOGQ
W�EH�WHDFKLQJ�OHVVRQV�LQ�D�FODVVURRP��+DYLQJ�FRSV�LQ�FODVV�FRXOG�EH�YHU\
WUDXPDWLF�WR�FKLOGUHQ�ZKRVH�IDPLOLHV�KDYH�KDG�HQFRXQWHUV�ZLWK�SROLFH�

����������������$0

��� ,�WKLQN�RXU�VFKRRO�FRXOG�SURYLGH�PRUH�DIWHU�VFKRRO�H[WUDFXUULFXODU�DFWLYLWLHV�WKDW�DSSHDO�WR�D
JUHDWHU�VZDWK�RI�FKLOGUHQ��/LNH�FRPSXWHU��VFLHQFH��RU�DUW�FOXEV��HWF

����������������$0

��� 2XU�37$�QHHGV�WR�VWDUW�PRYLQJ�WRZDUG�LQ�SHUVRQ�DFWLYLWLHV��2WKHU�VFKRROV�DUH�GRLQJ�LQ�SHUVRQ
IXQGUDLVHU��,�GRQȏW�VHH�ZK\�ZH�FDQȏW�

����������������$0

��� &RQWUROOLQJ�FKLOGUHQ�WKDW�EXOO\�RWKHU�FKLOGUHQ� ����������������$0

��� PRUH�IXQ�OXQFKHV ���������������$0

��� ,�ZRXOG�OLNH�PRUH�XQVROLFLWHG�FRPPXQLFDWLRQ�IURP�WKH�WHDFKHUV��,�WKLQN�WKH\�GR�D�:21'(5)8/ ���������������$0
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MRE�LQ�WKH�FODVVURRPV��EXW�,�KDYH�IHOW�WKDW��SDVW�.LQGHUJDUWHQ��WKHUH�KDV�EHHQ�D�ODFN�RI�JHQHUDO
FRPPXQLFDWLRQ�VWXGHQW�IHHGEDFN�IURP�WKH�WHDFKLQJ�VWDII��,�EHOLHYH�RXU�FRPPXQLW\�LV�ULFK�LQ
SDUHQWV�ZKR�ZRXOG�OLNH�WR�EH�LQYROYHG�LQ�WKHLU�FKLOGUHQȏV�HGXFDWLRQ�DQG�VFKRRO�H[SHULHQFH��,
NQRZ�PDQ\�RI�XV�ZRXOG�ORYH�WR�UHFHLYH�PRUH�WRXFK�SRLQWV�IURP�WKH�WHDFKHUV��DQG�HYHQ�PRUH
DW�KRPH�OHDUQLQJ�RSSRUWXQLWLHV�GLUHFWHG�E\�WKH�WHDFKHUV�

��� 5HTXLUH�PDVNV ���������������$0

��� /DQJXDJH�RIIHULQJV��,W
V�D�VKDPH�WKH�FKLOGUHQ�PXVW�ZDLW�XQWLO��WK�JUDGH�WR�EH�H[SRVHG��VR�PXFK
WR�EH�JDLQHG�LQ�WKH�HDUO\�\HDUV�

���������������$0

��� 0RUH�HQULFKPHQW�RSSRUWXQLWLHV ���������������$0

��� 1RWKLQJ��,�IHHO�LWȏV�D�VDIH�SODFH�IRU�P\�VRQ��ILOOHG�ZLWK�DGXOWV�WKDW�WDNH�PRUH�WKHQ�QRUPDO�WLPH
IRU�HDFK�VWXGHQW�

���������������$0

��� 0LGGOH�6FKRRO�RIIHULQJV��SOHDVH�ILQG�D�ZD\�WR��,QFUHDVH�(OHFWLYHV�2IIHULQJV��2IIHU���IXOO�\HDUV
RI�)RUHLJQ�/DQJXDJH�$1'���IXOO�\HDUV�RI�WKH�HOHFWLYHV�VHTXHQFH��)$&6��0XVLF��$UW��HWF��WR
VWXGHQWV�LQ�ERWK��WK�	��WK�JUDGH��ERWK�\HDUV��,QFUHDVH�6SRUWV�2IIHULQJV��ERWK�LQ�W\SHV�QXPEHU
RI�VSRUWV�RIIHUHG��DQG�QXPEHU�RI�VWXGHQWV�RQ�WHDPV��L�H��DGG�D��%��WHDP�IRU�DOO�VSRUWV�

���������������$0

��� 'R�\RX�KDYH�PRUH�RSHQ�FRPPXQLFDWLRQ�RQ�GLIIHUHQW�SROLFLHV�DQG�SURFHGXUHV�LQ�P\�FKLOGȏV
LQGLYLGXDO�FODVVURRP�YHUVXV�WKH�VWDQFH�RI�RXU�VFKRRO�DQG�RU�GLVWULFW�

���������������$0

��� �WHDFKHUV�GRQȏW�VHHP�YHU\�LQYROYHG�LQ�P\�VWXGHQW� ���������������$0

��� +LUH�PRUH�WHDFKHU�DLGHV ���������������$0

��� 1RQH�ULJKW�QRZ ���������������$0

��� .HHS�SDUHQWV�EHWWHU�LQIRUPHG�RI�WKUHDWHQLQJ�VWXGHQWV�EHKDYLRU�WKDW�FRXOG�SXW�RWKHUV�LQ�GDQJHU� ���������������$0

��� 3XWWLQJ�DQ�HPSKDVLV�RQ�6RF�(PR�HGXFDWLRQDO�VHUYLFHV�LQ�VSHFLDO�HGXFDWLRQ��0DNLQJ�VXUH�WKLV
FXUULFXOXP�LV�FDUULHG�RYHU�LQWR�DOO�FODVVHV���EXLOGLQJ�WKDW�EULGJH��,�VHH�VRPH�FRQQHFWLRQV�PDGH
EXW�D�FXUULFXOXP�FDUULHG�WKURXJK�ERWK�ZRXOG�EH�RXWVWDQGLQJ�

���������������$0

��� &RQWLQXH�IROORZLQJ�WKH�KHDOWK�GHSDUWPHQW�UHFRPPHQGDWLRQV��$OVR��WKH�GLVWDQFH�EHWZHHQ�WKH
VWXGHQWV�DW�OXQFK�ZDV�LQVXIILFLHQW�GXULQJ�WKH�RPLFURQ�YDULDQW�DQG�RXU�GDXJKWHU�FRQWUDFWHG
&RYLG�ZLWKLQ�WKH�ILUVW�ZHHN�RI�-DQXDU\��7KDW�ZDV�LQFUHGLEO\�XQDFFHSWDEOH�

���������������$0

��� 6WDQGDUG�'LVWULFW�XSGDWH�HPDLOV�FDQ�EH�VHQW�PRQWKO\�LQVWHDG��QRW�LQFOXGLQJ�WLPH�VHQVLWLYH
XSGDWHV�WKDW�FRPH�VHSDUDWHO\�

���������������$0

��� ,�NQRZ�WKDW�VRPH�HYHQWV�KDYH�EHHQ�SXW�RQ�KROG�GXH�WR�&29,'��EXW�LQ�WDONLQJ�ZLWK�RWKHU�SDUHQWV
WKDW�KDYH�KDG�VWXGHQWV�SULRU�WR�&29,'�LQ�WKH�GLVWULFW�,�DP�GLVDSSRLQWHG�WKDW�WKHUH�DUHQ
W�PRUH
RSSRUWXQLWLHV�IRU�SDUHQWV�WR�DWWHQG�HYHQWV�WKDW�VKRZFDVH�VWXGHQW�ZRUN�DQG�RU�SHUIRUPDQFH��LH�
DUW�IDLU�ZKHUH�VWXGHQW�DUWZRUN�LV�GLVSOD\HG��ZLQWHU�FRQFHUW�ZKHUH�VWXGHQWV�SHUIRUP��NLQGHUJDUWHQ
JUDGXDWLRQ��HWF���$OORZLQJ�VWXGHQWV�WR�SHUIRUP�RU�VKDUH�WKHLU�WDOHQWV�DORQJVLGH�WKHLU�FODVVPDWHV
IRU�WKHLU�SDUHQWV�ZRXOG�EH�DSSUHFLDWHG�

���������������$0

��� &RPPXQLFDWLRQ�ZLWK�SDUHQWV�ZKHQ�WKHUH�DW�FRQFHUQV ���������������$0

��� &OHDQOLQHVV�DQG�SDSHU�VXSSO\�DYDLODELOLW\�LQ�EDWKURRPV� ���������������$0

��� 1RWKLQJ�DW�WKLV�WLPH� ���������������$0

��� 7KH�TXDOLW\�RI�HGXFDWLRQ��:KLOH�WKH\�DUH�HQFRXUDJLQJ�VWXGHQWV�WR�ILQG�WKHLU�YRLFHV�DQG�EH
FUHDWLYH��WKH\�DUH�QRW�SUHSDULQJ�WKH�VWXGHQWV�ZHOO�IRU�WKH�WUDQVLWLRQ�WR�KLJK�VFKRRO�OHDUQLQJ��,
IHHO�P\�VWXGHQW�LV�JLYHQ�WRR�PXFK�LQGHSHQGHQFH�LQ�KRZ�WKH\�XVH�WKHLU�WLPH�DW�VFKRRO�ZKLFK
GRHV�QRW�WUDQVODWH�WR�JRRG�KDELWV�PRYLQJ�IRUZDUG�

���������������$0

��� 5HPRYH�PDVN�UHTXLUHPHQW ���������������$0

��� :KLOH�QRW�QHFHVVDULO\�WKH�DGPLQLVWUDWLRQ�RU�VWDII
V�IDXOW��ZH�DUH�GLVDSSRLQWHG�ZLWK�WKH�VFKRRO
ERDUG�GHFLVLRQ�WR�IROORZ�D�ODZVXLW�WR�JR�PDVNV�RSWLRQV��7KH�GHFLVLRQ�VKRXOG�EH�PDGH�E\
JXLGHOLQHV�VHW�E\�WKH�JRYHUQPHQW�QRW�DW�WKH�ZKLP�RI�D�MXGJH�
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FRPSXWHU�FRGLQJ�UHODWHG�SURJUDPV�WR�EHWWHU�SUHSDUH�RXU�NLGV�IRU�FXUUHQW�FKDQJHV�	�FKDQJHV�LQ
WKH�IXWXUH�
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WLPHO\�OHDUQLQJ��,�ZRUU\�WKDW�LQ�D�SUHGRPLQDWHO\�ZKLWH�FRPPXQLW\�VWXGHQWV�DUH�QRW�OHDUQLQJ
PXFK�RU�DQ\WKLQJ�DERXW�WKH�VWDWH�RI�RXU�FRXQWU\�DQG�KRZ�WR�PDNH�LW�D�EHWWHU�SODFH��,�DOVR�IHHO
OLNH�WKHUH�LV�WRR�PXFK�IRFXV�RQ�WHVWLQJ�DQG�P\�FKLOGUHQ�ZKR�ORYHG�VFKRRO�QR�ORQJHU�HQMR\�LW�
7KH\�VHHP�WR�GR�D�ORW�RI�UHDGLQJ�LQ�%HQFKPDUNV�DQG�WKHQ�WHVWLQJ�RQ�WKRVH�UHDGLQJV��ZKLFK�DUH
RIWHQ�GDWHG���,W�VHHPV�OLNH�D�JUHDW�RSSRUWXQLW\�IRU�HGXFDWLRQ�WR�PDNH�VRPH�LQWHUHVWLQJ�DQG
IRUZDUG�WKLQNLQJ�FKDQJHV��7HDFK�NLGV�WR�DEVRUE�DQG�IDOO�LQ�ORYH�ZLWK�OHDUQLQJ�LQVWHDG�RI�EHLQJ
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PLQLPXP�DQG�WKDW�LV�LQFUHGLEO\�GLVDSSRLQWLQJ�� LV�SDUWLFXODUO\�GLVPLVVLYH�RI
SDUHQWV�JXDUGLDQV�DQG�KDV�EHHQ�GLVKRQHVW�ZLWK�SDUHQWV�JXDUGLDQV�RQ�DW�OHDVW�WZR�VHSDUDWH
RFFDVLRQV��7KH�RYHUDUFKLQJ�IHHOLQJ�SURMHFWHG�E\�WKH�DWPRVSKHUH� KDV�FUHDWHG�DW

�LV�WKDW�KH�GRHV�QRW�YLHZ�SDUHQWV�DQG�JXDUGLDQV�DV�SDUWQHUV�LQ�RXU�VWXGHQWV
�HGXFDWLRQ�
EXW�UDWKHU�DQ�REVWDFOH�WR�ZKDW�WKH\�DUH�WU\LQJ�WR�DFFRPSOLVK�

���������������$0
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��� +HOSLQJ�WKH�NLGV�FRQQHFW�ZKDW�WKH\ȏUH�OHDUQLQJ�WR�WKH�UHDO�ZRUOG��0\�FKLOG�FDUHV�PRUH�DQG�WULHV
KDUGHU�ZKHQ�KH�XQGHUVWDQGV�WKH�SUDFWLFDO�DSSOLFDWLRQV�IRU�ZKDW�KHȏV�OHDUQLQJ�

���������������$0

��� $FFHOHUDWHG�FXUULFXOXP��+DYH�VHW�FULWHULD�LQ�SODFH�VR�LI�VWXGHQWV�GR�QRW�PHHW�WKDW�FULWHULD�WKH\
H[LW�SURJUDP��%XVLQJ�VWXGHQWV�WR�PLGGOH�VFKRRO�IRU�PDWK�LV�GLVUXSWLYH�WR�WKHLU�GD\�DQG�ODFN�RI
FULWHULD�KDV�PDGH�LW�OHVV�FKDOOHQJLQJ�WKDQ�WKH�\HDU�EHIRUH��+DV�WR�EH�D�EHWWHU�VROXWLRQ�

���������������$0

��� /(756�SKRQLFV�WUDLQLQJ�IRU�WKH�WHDFKHUV��DGRSW�VFLHQFH�RI�UHDGLQJ�WHDFKLQJ�VWUDWHJLHV�DQG
FXUULFXOXP�IRU�SKRQLFV�VSHOOLQJ��PDWK�HQULFKPHQW�RSSRUWXQLWLHV�IRU�JUDGH����VPDOOHU�JURXS�VL]HV
IRU�DIWHU�VFKRRO�3�(��SURJUDPV��RU�PRUH�DGXOWV���PRQWKO\�SDUHQW�QHZVOHWWHUV�IURP�JUDGH��
WHDFKHUV�ZLWK�FXUULFXOXP�XSGDWHV�DQG�DQQRXQFHPHQWV��PRUH�HQFRXUDJHPHQW�RI�VWXGHQW�UHDGLQJ
DW�KRPH��VXFK�DV�D�UHTXLUHG�UHDGLQJ�ORJ�WKDW�H[SHFWV�VWXGHQWV�WR�UHDG�IRU����PLQXWHV�SHU�GD\�
����GD\V�SHU�ZHHN�LQ�JUDGH���
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DQG�WKH�VXSSRUW�WR�KHOS�\RXU�FKLOG�LV�PLQLPDO��+LULQJ�D�WXWRU�LV�WKH�RQO\�RSWLRQ��*UHDW�LI�\RX�FDQ
DIIRUG�LW��:K\�GR�ZH�QRW�KDYH�DFFHVV�WR�GLVWULFW����ZRUNERRNV�RU�LQIRUPDWLRQ�LI�WKLV�LV�SUHSDULQJ
WKHP�IRU�WKDW�VFKRRO"�:KHQ�\RX�DGGUHVV�LVVXHV�ZLWK�WKH�WHDFKHU�\RX�DUH�WROG�KRZ�\RXU�FKLOG�LV
QRW�OLYLQJ�XS�WR�KLV�RU�KHU�SRWHQWLDO�UDWKHU�WKDQ�JLYHQ�ZD\V�WR�KHOS��$OVR��WKH�UHWDNH�SROLF\�LV�QRW
FRQVLVWHQW�DFURVV�GHSDUWPHQWV�DQG�HYHQ�ZLWKLQ�GHSDUWPHQWV��7KLV�LV�QRW�P\�ILUVW�FKLOG�DW�WKLV
VFKRRO�DQG�,�KDYH�VHHQ�D�GUDPDWLF�GHFOLQH�LQ�WKH�OHYHO�RI�HGXFDWLRQ�LQ�WKH�WLPH�EHWZHHQ
VWXGHQWV��3UREDEO\�KDV�WR�GR�ZLWK�WKH�FRQVWDQW�WXUQRYHU�RI�DGPLQLVWUDWLRQ�

���������������$0
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��� DFFXUDWH�FRPPXQLFDWLRQ�WR�SDUHQWV�UHJDUGLQJ�LQFLGHQWV�DW�VFKRRO�WKDW�LPSDFW�RWKHU�VWXGHQWV
VDIHW\��DFDGHPLF�LQWHJULW\��,�KHDU�D�ORW�DERXW�VWXGHQWV�FKHDWLQJ�RQ�WHVWV�
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��� &RQWLQXH�WR�XSJUDGH�IDFLOLWLHV�DQG�OHDUQLQJ�HQYLURQPHQWV� ���������������$0

��� 1HZ�3ULQFLSDO��,I�\RX�DUH�QRW�LQ�KHU�LQQHU�FLUFOH�RI�SDUHQWV�\RX�ZLOO�QRW�JHW�KHU�WLPH�RI�GD\�
SDUHQWV�RU�NLGV��6KH�KDV�ZDONHG�ULJKW�SDVW�P\�VRQ�RQ���RFFDVLRQV�ZKLOH�,�ZDV�SUHVHQW�ZLWKRXW
DFNQRZOHGJLQJ�KLP��,�WHDFK�KLP�WR�EH�UHVSHFWIXO�DQG�VDZ�KHOOR�WR�DOO�DGXOWV�DW�VFKRRO�DQG�KLV
FRPPHQW�WR�PH�ZDV�ȒVHH�ZK\�ERWKHUȓ��3OHDVH�VSHOO�WKLQJV�FRUUHFWO\�DW�VFKRRO�6PRUH��EXOOHWLQ
ERDUGV��VFKRRO�VLJQ��VKRZ�NLGV�VSHOOLQJ�FRXQWV��,I�D��UG�JUDGHU�NQRZV�LWȏV�VSHOOHG�ZURQJ�VR
VKRXOG�WKH�DGXOWV�DW�VFKRRO�

���������������$0

��� &RQVLGHULQJ�WKH�ODVW�WZR�\HDUV��WKH�VFKRRO�DGPLQLVWUDWLRQ�DQG�WHDFKHUV�FRXOG�QRW�GR�DQ\WKLQJ
PRUH�WKDQ�ZKDW�WKH\�KDYH�GRQH��7KH\�FRQWLQXHG�DQG�FRQWLQXH�WR�SURYLGH�P\�FKLOG�ZLWK
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VXSSRUWLYH��H[FHOOHQW�HGXFDWLRQ�DQG�VRFLDO�RSSRUWXQLWLHV��7+$1.�<28�
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��� 6RPH�WHDFKHUV�DUH�PRUH�LQYHVWHG�WKDQ�RWKHUV��:H�KDYH�RQH�WHDFKHU�ZKR�KDV�EHHQ�JRQH�IRU
PRVW�RI�WKH�\HDU�RQ�SHUVRQDO�PDWWHUV���FKLOGUHQ�EHLQJ�VLFN��HWF��,W
V�DOO�XQGHUVWDQGDEOH�
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GLVWULFW�VWLOO�KDYH�OLWWOH�RQHV�DW�KRPH�WKDW�DUH�XQDEOH�WR�EH�YDFFLQDWHG�DQG�DUH�QRZ�DW�JUHDWHU
ULVN��,�EHOLHYH�WKLV�GHFLVLRQ�ZDV�UXVKHG��,�WKLQN�WKDW�FRQVLVWHQF\�LV�H[WUHPHO\�LPSRUWDQW�IRU�RXU
FKLOGUHQ�DQG�LI�WKH�OHJDO�GHFLVLRQ�LV�LQ�IDFW�RYHUWXUQHG�ZH�ZLOO�RQFH�DJDLQ�KDYH�WR�FRQIXVH�DOO�WKH
FKLOGUHQ�DQG�LW�ZLOO�FDXVH�IXUWKHU�LVVXHV�VRFLDOO\��,�GR�EHOLHYH�IURP�ZKDW�,�KDYH�ZLWQHVVHG�KHDUG
IURP�RWKHU�SDUHQWV�WKDW�WKH� VWDII�LV�KDQGOLQJ�WKH�FKDQJH�ZHOO�DQG�GRLQJ�ZKDW�WKH\�FDQ
WR�EHVW�DYRLG�FRQIOLFW�
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��� 5HLQVWDWH�PDVN�DQG�WHVWLQJ�PDQGDWHV� ���������������$0
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LVVXH��EXW�,�ZRXOG�OLNH�WR�VHH�WKH�VFKRRO�EH�PRUH�FUHDWLYH�LQ�VXSSRUWLQJ�FKLOGUHQ�ZKR�QHHG�LW

��� 6RIWHQLQJ�WKH�DFRXVWLFV�LQ�WKH�FODVVURRPV��2XU�FKLOG�KDV�$6'�DQG�,�QHYHU�QRWLFHG�KRZ�ORXG
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EXLOGLQJ��(VSHFLDOO\�FRQVLGHULQJ�WKH�SUR[LPLW\�WR�D�EXV\�VWUHHW�DQG�D�KRVSLWDO��7KH�IDFW�WKDW��DW
GURS�RII��WKH�FKLOGUHQ�ZDON�DURXQG�WKH�EXLOGLQJ�DQG�RXW�RI�VLWH�WR�HQWHU�FDQ�EH�ERWKHUVRPH�
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&RYLG��7KH\�DUH�HPRWLRQDO�DQG�VRFLDOO\���\HDUV�EHKLQG�LQ�PDWXULW\��.LGV�QR�ORQJHU�VHHP
IULHQGO\�DQG�WKH\�GLYLGH�XS�LQ�FODVVHV�YV�FODVVHV�H[FOXGLQJ�VWXGHQWV�QRW�LQ�WKHLU�FODVVURRP�
$JDLQ��PDWXULW\�LV�VWXQWHG��%XOO\LQJ�LV�EDFN��7KHVH�NLGV�QHHG�PRUH�JURXS�DFWLYLWLHV�OLNH�WKH
DVVHPEOLHV�WKH\�RQFH�KDG�UHPLQGLQJ�WKHP�WR�EH�NLQG�WR�QRW�RQO\�HDFK�RWKHU�EXW�WR�VWDII�DQG
UHVSHFWIXO�RI�WHDFKHUV�DQG�DGPLQ�
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��� 7KLV�LV�P\�ILQDO�\HDU�LQ�GLVWULFW����DIWHU�KDYLQJ���NLGV�DWWHQG��,�KDYH�FRQWLQXHG�WR�EH�PRUH�DQG
PRUH�GLVDSSRLQWHG�ZLWK� �DV�D�ZKROH�
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��� GLYHUVLW\�HGXFDWLRQ��HPSDWK\�SHUVSHFWLYH�WDNLQJ��HVSHFLDOO\�QRZ�LQ�VXFK�WLPHV��GHYHORSLQJ�WUXH
DSSUHFLDWLRQ�IRU�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV��H�J��UDFH��JHQGHU��FXOWXUH��LQFRPH���:H�DUH
IRUWXQDWH�WR�EH�LQ�VXFK�DQ�DIIOXHQW�DQG�ZHOO�UHVRXUFHG�SODFH�\HW�DOVR�D�SUHWW\�KRPRJHQRXV
FRPPXQLW\��ZLWK�LW�FRPHV�LJQRUDQFH�DQG�EOLQG�VSRWV�WR�RWKHU�SHRSOH
V�FRQGLWLRQ

���������������$0

��� 2XU����PLQXWH�SDUHQW�WHDFKHU�FRQIHUHQFHV�DOZD\V�IHHO�YHU\�UXVKHG�DQG�,�GRQ
W�IHHO�D�JRRG
FRQQHFWLRQ�ZLWK�WKH�WHDFKHU��:RXOG�D�GLIIHUHQW�IRUPDW�EH�SRVVLEOH"����PLQXWHV�D�FRXSOH�WLPHV�D
\HDU�RYHU�OXQFK�RU�VRPHWKLQJ"�ZKHUH�ZH
UH�QRW�VDQGZLFKHG�EHWZHHQ�RWKHU�SDUHQWV"
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V�LPSRUWDQW�WR�UHWDLQ�WKRVH�HGXFDWRUV�WKDW�DUH�UHVSHFWHG�DQG�DGPLUHG�ZKLOH�ILOWHULQJ�RXW�WKRVH
WKDW�KDYH�EHHQ�WKHUH�IRU�\HDUV�DQG�KDYH�ORVW�FRPSDVVLRQ�IRU�FKLOGUHQ�DQG�SDVVLRQ�IRU�WHDFKLQJ�
7KH�FRQVWDQW�FKDQJHV�LQ�DGPLQLVWUDWLRQ�DQG�WHDFKHUV�FDXVH�GLVUXSWLRQ�LQ�D�FKLOG
V�HGXFDWLRQ�

���������������$0

��� )HZHU�HPDLOV�RXW��,W�JHWV�JDUEOHG�ZKHQ�\RX�JHW���HPDLOV�D�ZHHN� ���������������$0

��� %HWWHU�VROXWLRQV�IRU�EHKDYLRUDO�LVVXHV�NLGV�DUH�KDYLQJ�DQG�IROORZLQJ�WKURXJK�RQ�DJUHHG
GHFLVLRQV�EHWZHHQ�SDUHQWV�DQG�VWDII�WR�PRYH�IRUZDUG�LQ�KHOSLQJ�HDFK�VWXGHQW�WKDW�QHHGV�D�OLWWOH
H[WUD�FDUH

���������������$0

��� ,�WKLQN�WKH�GLVWULFW�FDQ�GR�D�OLWWOH�EHWWHU�MRE�RI�WUDFNLQJ�VWXGHQWV�SURJUHVV�DQG�LGHQWLI\LQJ�DUHDV
RI�FRQFHUQ�DQG�LPSURYHPHQW�IRU�WKH�NLGV�
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��� ,�VFRUHG�WKLV�VXUYH\�ORZHU�WKDQ�,�KDYH�HYHU�VFRUHG� �DOO�EHFDXVH�RI�WKH�GLVWULFW
V�FKDQJH
LQ�PDVN�SROLF\�WR�EH�RSWLRQDO��0\�FKLOG�LV�QRZ�DIUDLG�WR�JR�WR�VFKRRO�DQG�IHHOV�XQVDIH�LQ�WKH
FODVVURRP��KHU�ZRUGV��EHFDXVH�KHU�WHDFKHU�QR�ORQJHU�ZHDUV�D�PDVN�DQG�QHLWKHU�GR�VRPH�RI
WKH�VWXGHQWV��6KH�SUHYLRXVO\�JRW�FRYLG��IURP�VFKRRO��DQG�KDG�D�YHU\�GLIILFXOW�WLPH�UHFRYHULQJ
IURP�LW��6KH�LV�QRZ�WHUULILHG�VKH�ZLOO�JHW�LW�DJDLQ�DQG�LV�YHU\�XQFRPIRUWDEOH�LQ�WKH�FODVVURRP��,
ZLVK�VFKRRO�FRXOG�EH�DERXW�VFKRRO�DJDLQ�DQG�QRW�VRPHWKLQJ�VKH�LV�EHJJLQJ�PH�QHYHU�WR�JR
EDFN�WR�DJDLQ��7KLV�FKDQJH�DOVR�PHDQV�VKH�ZLOO�QRW�EH�DEOH�WR�YLVLW�KHU�JUDQGIDWKHU�VLQFH�KH
KDV�KHDUW�KHDOWK�LVVXHV�DQG�LV�UHFRYHULQJ�IURP�VXUJHU\��,�DOVR�GR�QRW�OLNH�KRZ�WKH�WHDFKHUV
PHQWLRQHG�QRW�WR�WDON�DERXW�WKH�PDVN�FKDQJHV�DQG�WR�EH�UHVSHFWIXO�RI�RWKHU
V�FKRLFHV��7KLV
ZKROH�RSWLRQDO�WKLQJ�LV�QRW�EHLQJ�UHVSHFWIXO�WR�RWKHU�SHRSOH��WKHLU�KHDOWK��DQG�WKHLU�IDPLO\
V
KHDOWK��0XFK�OHVV�LPSRUWDQW��ZLWK�WKH�SDQGHPLF��,�IHHO�OLNH�,�KDYH�PLVVHG�RXW�RQ�DOO�RI�WKH
PXVLF�VLQJLQJ�SURJUDPV�WKDW�KDSSHQ�DW�WKLV�\RXQJ�DJH��7KHUH�KDYH�QRW�EHHQ�DQ\�YLUWXDO�HYHQWV
WR�UHSODFH�LW�
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��� 0RUH�SURJUDPPLQJ�IRU�JLIWHG�NLGV��HVSHFLDOO\�LQ�WKH�HDUO\�JUDGHV��FXUUHQWO\�WKHUH�LV�QRWKLQJ�IRU
.���DQG�YHU\�OLWWOH�IRU���

���������������$0

��� 1RW�UHDOO\�\RX�JX\V�EXW�WKH�IUHH�OXQFK�VHHPV�DZIXO��0\�ER\V�WDON�DERXW�ZKDW
V�LQ�LW�DQG�,P
WKLQNLQJ��GR�WKH\�UHDOO\�H[SHFW�D��VW�DQG��UG�JUDGHU�WR�HDW�WKDW�"�)RU�H[DPSOH�P\�ILUVW�JUDGHU�LV
QRW�JRLQJ�WR�KDYH�WKH�GH[WHULW\�VWUHQJWK�WR�SHHO�DQ�RUDQJH���KHQFH�LW�JRHV�LQ�WKH�WUDVK�ZKLFK�LV
VXFK�D�ZDVWH��$JDLQ��KDV�QRWKLQJ�WR�GR�ZLWK�'LVWULFW����,�LPDJLQH�EXW�,�WKLQN�WKHUH�QHHGV�WR�EH
VRPH�EHWWHU�WKRXJKW�SXW�LQWR�LW��0D\EH�\RX�JX\V�FDQ�VZD\�WKH�RUJDQL]DWLRQ�WR�FKDQJH�LW�XS�
2WKHU�WKDQ�WKDW�,�KDYH���FRPSODLQWV�
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WKH�HGXFDWLRQDO�SURFHVV�ERWK�RQ�DQG�RII�FDPSXV��VRFLDO�PHGLD��
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WKH�ZKROH�FKLOG��*HW�ULG�RI�ZKROH�ERG\�OLVWHQLQJ�	�RWKHU�DEOHLVW�LGHDV��%H�PRUH�VXSSRUWLYH�RI
QHXURGLYHUJHQW�OHDUQHUV�
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��� 7HDFKLQJ�JHQ�HG�NLGV�PRUH�DERXW�GLYHUVLW\�DQG�LQFOXVLYHQHVV ���������������$0

��� &ODVV�VL]H������VW�JUDGHUV�VHHPV�OLNH�D�ORW�IRU�RQH�WHDFKHU�WR�KDQGOH��,�NQRZ�WKHUH�DUH�RWKHUV
KHOSLQJ�WKURXJKRXW�WKH�GD\��EXW�,�ZRQGHU�LI�WKHUH�DUH�NLGV�ZKR�GRQȏW�JHW�WKH�DWWHQWLRQ�WKH\�QHHG
XQOHVV�SDUHQWV�DUH�FRPPXQLFDWLQJ�ZLWK�WKH�WHDFKHU��:H�RSHQO\�FRPPXQLFDWH�ZLWK�RXU�WHDFKHUV
ZKHQ�QHHGHG��EXW�WKHUH�DUH�ERXQG�WR�EH�SDUHQWV�ZKR�GRQȏW��7KHUH�DUH�SUREDEO\�XQ�VTXHDN\
ZKHHOV�WKDW�VWLOO�QHHG�VRPH�JUHDVH�
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��� 6RFLDO�(PRWLRQDO�VXSSRUW�IRU�NLGV��HVSHFLDOO\�GXULQJ�WKH�SDQGHPLF��7KH�SDQGHPLF�KDV�JUHDWO\
LPSDFWHG�RXU�NLGV
�HPRWLRQDO�DQG�VRFLDO�ZHOO�EHLQJ�DQG�KDV�FDXVHG�D�GLYLGH�DPRQJ�RXU
FKLOGUHQ��0\�FKLOG�FULHG�IRU�PRQWKV�DERXW�QRW�ZDQWLQJ�WR�JR�WR�VFKRRO�DQG�VFKRRO�FDXVHG�VR
PXFK�DQ[LHW\��,�UHDFKHG�RXW�WKH�VFKRRO�PXOWLSOH�WLPHV��$SSDUHQWO\�LI�\RXU�FKLOG�LV�QRW�H[KLELWLQJ
PHQWDO�KHDOWK�LVVXHV�$7�VFKRRO��WKH�VFKRRO�GLVWULFW�ZLOO�QRW�SURYLGH�VXSSRUW�

���������������$0

��� %HWWHU�VWUDWHJLHV�IRU�KDQGOLQJ�GLVUXSWLYH�VWXGHQWV�ZKR�GLVWUDFW�RWKHUV�IURP�WKHLU�ZRUN ���������������$0

��� 5HVSRQVH�WR�EXOO\LQJ�DQG�LQFUHDVH�FRPPXQLFDWLRQ ���������������$0

��� $VVHVVLQJ�PDWK�DQG�UHDGLQJ�SODFHPHQW�ZLWKRXW�ORRNLQJ�DW�WKH�ZKROH�SLFWXUH�DQG�DELOLW\�RU
DOORZLQJ�FKDQJHV�LQ�SODFHPHQW�IURP�RQH�\HDU�WR�DQRWKHU��3URYLGH�PRUH�RSSRUWXQLW\�WR�PRYH�XS
LQ�SODFHPHQW�RYHU�WLPH
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��� ,�NQRZ�WKDW�UHVRXUFHV�DUH�OLPLWHG���EXW�LW�ZDVQ
W�HDV\�WR�JHW�P\�FKLOG�WKH�VRFLDO�ZRUN�WLPH�WKDW
WKH\�QHHGHG��WKH�VLWXDWLRQ�KDG�WR�UHDOO\�KLW�ERWWRP�DQG�WKH�WHDFKHU�KDG�WR�JHW�LQYROYHG�EHIRUH
KHOS�LQ�WKH�IRUP�RI�VRFLDO�ZRUN�ZDV�ILQDOO\�RIIHUHG��,
G�DVNHG�IRU�LW�HDUOLHU���,�UHDOO\�DSSUHFLDWH
WKDW�ZH�JRW�WKHUH�HYHQWXDOO\���,�ZDV�MXVW�VXUSULVHG�WKDW�WKH�SURFHVV�ZDV�OLNH�SXOOLQJ�WHHWK
LQLWLDOO\�VLQFH�HYHU\RQH�WRXWV�WKH�H[WUD�RQ�VLWH�KHOS�DV�RQH�RI�WKH�SHUNV�RI�SXEOLF�VFKRROV��,
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QRWH�WKDW�P\�FKLOG�GRHV�QRW�KDYH�DQ�,(3�RU�����3ODQ���EXW�WKH�ODFN�RI�WKRVH�GLVWLQFWLRQV�GRHVQ
W
DOZD\V�HTXDO�D�ODFN�RI�QHHG�
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QRWKLQJ�
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��� &RQVLVWHQF\�DPRQJ�JUDGH�OHYHOV��ODVW�\HDU�,�JRW�D�EULHI�QHZVOHWWHU��WKLV�\HDU�WKHUH�LV�QR
QHZVOHWWHU��DQG�YHU\�PLQLPDO�FRPPXQLFDWLRQ�DERXW�ZKDW�WKH�VWXGHQWV�DUH�OHDUQLQJ�

���������������$0

��� 0DVN�PDQGDWH��QRW�LVRODWLQJ�VWXGHQWV ���������������$0

��� &RPPXQLFDWLRQ�WKURXJKRXW�WKH�\HDU�IURP�WHDFKHUV�DERXW�ZKDW�SODQV��FXUULFXOXP�LV�EHLQJ
FRYHUHG�LQ�FODVV�VR�WKDW�SDUHQWV�FDQ�HQFRXUDJH�DW�KRPH�
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��� 'LVWULFW����DV�D�ZKROH�VWUXJJOHV�ZLWK�FRPPXQLFDWLRQ��7KURXJKRXW�WKH�SDQGHPLF��ZH�KDYH
UHFHLYHG�PL[HG�PHVVDJHV�DQG�LQFRQVLVWHQW�LQIRUPDWLRQ�UHJDUGLQJ�WKH�GHGLFDWLRQ�WR�VWXGHQW�DQG
WHDFKHU�VDIHW\��,�DP�FRQFHUQHG�WKDW�WKH�GLVWULFW�LV�PRUH�ZRUULHG�DERXW�IULYRORXV�ODZVXLWV�WKDQ
WKH\�DUH�GRLQJ�ULJKW�E\�WKH�VWXGHQWV�DQG�VWDII�ZLWK�UHJDUG�WR�KHDOWK�DQG�VDIHW\�

���������������$0
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���������������$0
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OLNH�VSRUWV�
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IHZHU�RSWLRQV�WKDQ�HDUOLHU�OXQFK�SHULRGV�,�VSRNH�WR�WKH�VFKRRO�LQ�VHSWHPEHU�DQG�ZDV�WROG�WKDW�LV
QRW�WKH�FDVH�EXW�P\�VWXGHQW�ZRXOG�QRW�FRQVLVWHQWO\�FRPSODLQ�DERXW�WKLV�LI�LW�ZHUH�QRW�WUXH��,
VRPHWLPHV�ZRQGHU�LI�ZRUNHUV�GR�QRW�SUHSDUH�HQRXJK�RU�VWDUW�SXWWLQJ�IRRG�DZD\�EHIRUH�ODVW
OXQFK�SHULRG�$Q\ZD\V�LW�LV�RXU�ELJJHVW�FRPSODLQW�:K\�DUHQW�VFKRRO�OXQFK�SHULRGV�VZDSSHG�DW
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