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MCS Teacher Expectations for
Blended Learning in 2020-2021

For the 2020-21 school year, it will be necessary for all teachers to create blended learning lesson plans and execute them with attention to both face to face and
remote students daily. Students must be able to participate in face-to-face or virtual instruction almost seamlessly. Many MCS teachers are also parents and many
of our non-teacher parents have children in multiple grade levels. Therefore, the district will coordinate live instruction on a staggered schedule and will also
provide recordings of live lessons daily for those who can not access the internet during the school day.
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LMS Course Sites (Classroom K-5, Canvas 6-13) will:

2

Lesson Planning:

A. Be updated no less than weekly
B. Display daily and weekly learning targets/objectives aligned to NCSCOS in student-friendly language, including how these will be
assessed.
C. Provide links to supports, resources, and how-to videos for all tech tools.
D. Post a school-provided document on your LMS site that explains to families how to upload/download work once a week if they do
not have internet access daily.
E. Communicate synchronous learning times on a regular daily schedule approved by the district and a google meet link for live
participation.
F. Provide organization for weekly class recordings and assignments that is labeled by the date range for that week. Individual
assignments may be labeled by date and topic.
G. Include weekly opportunities for students to engage in online discourse in written form (via discussion boards or Seesaw) and in
oral form (via Google Meets, Seesaw, and/or Flipgrids).
H. Provide a place where students may upload authentic work products to demonstrate mastery and receive weekly feedback from
their peers and teachers.
I. Designate two daily "office" times of 30 minutes each during which parents can reach the teacher via calls, texts or emails, and
communicate a policy that if parents can not call or text during those stated times, the teacher will respond within 24 hours.
J. Communicate high expectations overall, and that daily attendance (as defined in a separate document) and quality work are
expected.

A. Pace lessons with other teachers of the same course so that students could switch to the Google Classroom (K-5) or Canvas
(6-13) site of a different teacher without confusion.
B. Build lesson plans two weeks in advance and prepare resources and kits of needed materials (not packets of work assignments)
that families can pick up ahead of time.
C. Share lesson plans two weeks in advance with EC, Speech, ESL teachers so there can be collaboration on the front-loading of
academic vocabulary for each unit and consideration for writing language goals for ELs and the entire class.
D. Demonstrate attention to individual needs. ALL accommodations and modifications to which a student is entitled must be honored
regardless of the format or environment for instruction.
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Student Support:

A. Pull students into small groups, virtually or face to face (with social distancing), at set times, to a separate Canvas (6-13) or
Google Classroom (K-5), particularly if teaching EC or ESL.
B. Use the MTSS process appropriately to provide Tier 1, 2, and 3 interventions and collect data about their impact, realizing that it is
only appropriate to enter a child into MTSS when core instruction was successful with 80% of his/her peers.
C. Communicate regularly with the family, school counselor, and others as needed and document in a log the day, time, and topic of
discussion.
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Record Keeping:

A. Keep attendance daily and inform the office and parents if a student has not participated or is absent.
1. NCDPI requires proof of daily attendance but allows this to be entered in PowerSchool up to two weeks later for students who
are remote and can not access the internet daily.
2. Students will be counted present by "attending class daily" in person or virtually through one or more of the following:
- phone calls, emails, or some form of text communication with their teacher about their assignment on that day
- completion of the day’s assignments in Canvas (6-13) or Classroom (K-5)
- active participation in live Google Meetings
- submitting all required work within a week will also count as attendance completion for students without home internet
So, for students who are participating remotely but not in a live daily format, submission of weekly assignments will count as
attendance but may run a week behind the rest of the class due to upload/download constraints and can be entered
retroactively into PowerSchool.
B. Grade assignments, provide formative feedback and update Powerschool weekly.
1. Students may also receive timely feedback on assignments in Seesaw, Google Classroom, Canvas, or Flipgrid.
2. Consider using a single point rubric or another principal-approved formative feedback document at the completion of each
standard to demonstrate evidence of each student’s present level of mastery.
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Blending Live Instruction with Remote:

Synchronous learning times will be scheduled for each class with a google meet link for live participation. These will also be recorded
and stored in the LMS for families to view later if necessary. Times will be staggered slightly to allow for the case when the district is
100% virtual, and teachers need to be provide live instruction for their students while also supporting their own children in completing
assignments. Adherence to this schedule will also allow families with multiple students to share devices and bandwidth. Recordings
should be uploaded to the LMS daily.
Elementary Schools
8:15- 8:45 Reading and ELA Direct Instruction for K-2 (RECORD and store)
8:30- 9:00 Reading and ELA Direct Instruction for 3-5 (RECORD and store)
9:40-11:15 Math Direct Instruction K-2 somewhere within this time (RECORD and store)
10:00-11:35 Math Direct Instruction 3-5 somewhere within this time (RECORD and store)
12:00- 2:00 Schedule science, social studies, or specials for a live 20 minute block during this time
Middle Schools
8:00- 8:30 First period Live Direct Instruction (RECORD and store)
9:15- 9:45 Second period Live Direct Instruction (RECORD and store)
10:15-11:50 Third period Live Direct Instruction somewhere within this span with lunch worked in (RECORD and store)
12:10-12:50 Fourth period Live Direct Instruction somewhere within this time (RECORD and store)
1:10- 1:40 Fifth period Live Direct Instruction (RECORD and store)
High Schools
8:40- 9:40 First period Live Direct Instruction round 1 (includes breakfast if needed)
10:00-10:30 First period Live Direct Instruction round 2
11:30-12:45 Third period Live Direct Instruction round 1 (includes lunch period)
12:50- 1:30 Third period Live Direct Instruction round 2
IT WILL BE VERY IMPORTANT TO REMEMBER FERPA AND HIPPA REGULATIONS AND MAINTAIN CONFIDENTIALITY OF
STUDENT RECORDS DURING ONLINE MEETINGS AND TEACHING. PLEASE DISCUSS WITH YOUR PRINCIPAL!
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MCS Family Expectations for
Blended Learning in 2020-2021

For the 2020-21 school year, many students will learn in a remote environment at least part of the time. McDowell County Schools strives to keep high
expectations for children and adults whether they are learning face to face or virtually. We will provide Chromebooks or tablets for our students to use
at home, but it will be up to the families to make sure their children are doing school work daily so they don't fall behind. For those without strong
internet access in their homes, we have partnered with churches and businesses to make sure there are wifi hotspots throughout the county, and our
school campuses all have wifi that you can connect to from outside the buildings. If you don't have strong internet at home and your student is working
virtually, you should plan to go to one of these locations at least once a week to upload and download schoolwork. MCS will coordinate live instruction
on a staggered daily schedule and will also provide recordings of live lessons for those who can not access the internet during the school day.

1 Online Learning Management Sites (PowerSchool, Google Classroom K-5,

Canvas 6-13):

A. Parents can check attendance and grades in PowerSchool just as in years past. (More on attendance below).
B. Elementary students will find their course materials in Google Classroom. Middle and high school students will find theirs in a site
called Canvas. These sites provide organization for weekly class recordings and assignments, which will be labeled by the dates for
that week.
C. Teachers will provide links to videos, tutorials and any necessary tech tools in their course sites.
D. Schools and teachers will have posted online a document that explains how to upload/download work once a week if you do not
have internet access daily. Copies of these instructions will also be available at each school office.
E. Teachers will use a tool called Google Meet each day at set times so students can watch their classroom live. If it is at all
possible, parents should have their children participate at these times so they can have their questions answered in the moment and
also connect with their classmates and participate in activities. These meetings will also be recorded to view later.
F. Students will be expected to participate each week both in writing (via discussion boards or Seesaw) and orally (via Google Meets,
Seesaw, and/or Flipgrids). Kindergarteners and first graders will need help from parents with both of these.
G. Students will be expected to upload into Google Classroom or Canvas some work products like projects, videos, photos, or other
items to show their learning. Teachers will give weekly feedback. Parents may need to help, but will definitely need to monitor this.
Students on the A/B schedule, who do not have internet access at home can do this on Mondays when they return to school

2 Communication
A. Parents must communicate high expectations to their children, and emphasize that the family expects daily participation and
quality work.
B. Each teacher will post on their website two daily "office" times of 30 minutes each. Parents can reach the teacher through phone
calls, texts, or emails at these times and expect an immediate response. Families and students are NOT to expect an immediate
response outside those times, but teachers will return calls, texts, and emails within 24 hours.
C. When participating in live Google Meets, students do not have to turn their camera on, but they will need to communicate using
the audio microphone or chat feature to be counted present.

3 Student Support:

A. Families should have a place in the home where students can work without distraction. Computer headphones are recommended.
B. Children should stay on regular routines such as meal times and bedtimes even when they are not coming to school face to face.
They should also play outside daily. This is just what is best for their development.
C. During school hours, teachers will put online students into small groups or work with them individually to answer questions and give
feedback. Those who can not be online during the school day will have other opportunities to work with their teacher for special help.
D. Students who receive special education or other types of contracted support will continue to do so. IEPs and 504 plans remain in
place.
E. This year, North Carolina has changed the process for referring students for special education. We will now use what is called the
MTSS process instead of relying on tests. Your school principal can explain this in detail if you are interested.
F. School counselors and others are available to families as needed for advice and support. They can also connect you to outside
providers for things like mental health.

4 Attendance and Grades:

A. Teachers and schools are required to keep attendance daily.
1. The NC Department of Public Instruction requires proof of daily attendance but allows this to be entered in PowerSchool later
for students who are remote and can not access the internet each day. We will take remote "attendance" for these families each
week.
2. Students will be counted present by "attending class daily" in person or virtually through one or more of the following:
- phone calls, emails, or some form of text communication with their teacher about their assignments on that day
- completion of the day’s assignments in Canvas (6-13) or Classroom (K-5)
- active written and/or oral participation in live Google Meetings
- submitting all required work within a week will also count as attendance completion for students without home internet
3. Students and parents may still find themselves reported as truant during remote instruction days if the child does not
participate..
4. For students who are participating remotely but not in a live daily format, submitting weekly assignments will count as
attendance but may run a week behind the rest of the class. Make sure to communicate with teachers about your situation.
B. Teachers will grade assignments, provide helpful feedback, and update Powerschool weekly. Parents should check each week to
make sure assignments are being completed successfully and on time.

5 Blending Live Instruction with Remote:

A. Times will be scheduled every day beginning August 24th for each class to use a Google Meet link for live participation. These live
meetings will also be recorded and stored in Google Classroom or Canvas for later viewing. Times will be staggered slightly for
different grade levels to allow families with more than one student to share devices and internet bandwidth.
B. Teachers will post the times for their live instruction on their websites.
C. If a student is participating online 50% and face to face 50% under the A/B week schedule, the family is responsible for making
sure the student understands they are still doing school work during their remote week just like their classmates who are face to face.
D. For A/B students, teachers will help them upload the next week's assignments on Fridays before their virtual week. They can also
help them upload their work on Mondays when they return to face to face.
E. Teachers will prepare kits of materials that may be needed for the next week's instruction and kids may take them home on Friday
or for those who are 100% virtual, parents may come to the school at a pre-arranged time to pick up. These will NOT be packets of
work like last spring.
We look forward to partnering with you this year to make sure no student falls behind.

Please complete this form once FOR EACH STUDENT IN YOUR HOME to
indicate you understand your responsibilities
https://forms.gle/uxwTFba6aq86ZwMMA

