COMMERCIAL
COMMUNITY DEVELOPMENT DISTRICT 2

Advanced Meeting Package

Regular Meeting &
FY 2027 Budget Public Hearing

Friday
August 21, 2026
10:00 AM.,C.D.T

Location:
960 Promenade St.,
Panama City, FL 32405

Note: The Advanced Meeting Package is a working document and thus all materials are
considered DRAFETS prior to presentation and Board acceptance, approval, or adoption.




SweetBay Commercial Community Development District 2

250 International Parkway, Suite 208

Lake Mary FL 32746
321-263-0132

Board of Supervisors
SweetBay Commercial Community Development District 2

Dear Board Members:

The Regular Meeting and Budget Public Hearing of the Board of Supervisors of the SweetBay
Commercial Community Development District 2 is scheduled for Friday, August 21, 2026, at 10:00
a.m., C.D.T. at 960 Promenade St., Panama City, FL 32405.

An advanced copy of the agenda for the meeting is attached along with associated documentation for
your review and consideration. Any additional support material will be distributed at the meeting.

Should you have any questions regarding the agenda, please contact me at (321) 263-0132 X-193 or
dmcinnes@vestapropertyservices.com . We look forward to seeing you at the meeting.

Sincerely,

David Melpnes

David Mclnnes
District Manager


mailto:dmcinnes@vestapropertyservices.com

sweetBay

COMMERCIAL COMMUNITY DEVELOPMENT DISTRICT 2

Meeting Date: ~ Friday, August 21,2026  Call-in Number: +1 (904) 348-0776
Time: 10:00 AM, C.D.T Phone Conference ID: 667 133 14#
Location: 960 Promenade St., Teams Meeting ID: 247211 381 086 6
Panama City, FL 32405  Teams Link: Link
Agenda
L. Roll Call
II.  Presentation of Public Notice(s) Exhibit 1
Pg.5
III. Consent Agenda
A. Consideration for Acceptance — The June 2026 Unaudited Exhibit 2
Financial Statements Pgs. 7-9
IV. FY 2026-2027 Budget Public Hearing
A. Open the Public Hearing
B. Presentation of FY 2026-2027 Budget — To Be Distributed Exhibit 3
C. Open the Public Comments
D. Close the Public Hearing
E. Consideration & Adoption of Resolution 2026-06, Adopting FY Exhibit 4
2026-2027 Budget — To Be Distributed
V. Adjournment
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https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTU3MDhkM2ItMWQ5ZS00MjdmLWIyMjItZTAyZTkwODA1ZDc3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25228af87444-20b6-4d0d-8eb0-34a4747a03fd%2522%252c%2522Oid%2522%253a%2522f2bc4969-697c-4c60-b68d-c29d47c3be2d%2522%257d&data=05%7C02%7Cjleger%40vestapropertyservices.com%7Cb0faf1f0ef5a4e54b66f08de10b0d03d%7C8af8744420b64d0d8eb034a4747a03fd%7C0%7C0%7C638966548763049539%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VqZy2kVhowHcUP7PT%2FgrAc7ZzdJ7EYuonq5UkBHI2XY%3D&reserved=0

EXHIBIT 1




Ad Preview
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Period Ending

Juneg 30, 2026




SweetBay Commercial CDD 2

Balance Sheet

June 30, 2026
General
Fund Total

Assets:

Cash - Operating Account S 232 S 232

Accounts Receivable 52 52
Total Assets 284 284
Liabilities:

Accounts Payable 26 26

Due to Other Governments 312 312

Customer Deposits 232 232
Total Liabilities 570 570
Fund Balance:

Nonspendable: -

Deposits & Prepaids - -
Unassigned (286) (286)

Total Liabilities & Fund Balance S 284 S 284




SweetBay Commercial CDD 2
General Fund

Statement of Revenues, Expenditures as Changes in Fund Balance
For the period from October 1, 2025 to June 30, 2026

Revenue
Developer Funding
Total Revenue

Expenditures

Professional & Administrative
District Management
Financial Consultant
Property Appraiser Fees and Taxes
District Counsel Services
Auditing Services
Legal Advertising
Bank Fees
Website Maintenance
Dues, Licenses, and Fees
Miscellaneous

Total Administrative

Insurance
General Liability Insurance
Public Officials Liability Insurance
Total Insurance

Debt Service Administration
Dissemination Agent
Trustee Fees

Total Debt Service Administration

Total Expenditures

Excess of Revenue Over (Under) Expenditures
Fund Balance - Beginning

Fund Balance - Ending

FY2026
Adopted Actual Variance % of
Budget Year-to-Date (+7-) Budget
S 22,287 S 9,320 S (12,967) 41.82%
22,287 9,320 (12,967) 41.82%
250 234 (16) 93.74%
8,611 - (8,611) 0.00%
600 - (600) 0.00%
850 - (850) 0.00%
1,500 - (1,500) 0.00%
100 1,858 1,758 1857.54%
100 - (100) 0.00%
1,515 1,515 - 100.00%
250 175 (75) 70.00%
100 - (100) 0.00%
13,876 3,782 (10,094) 27.25%
3,218 5,512 2,294 171.29%
3,163 - (3,163) 0.00%
6,381 5,512 (869) 86.38%
600 - (600) 0.00%
1,430 - (1,430) 0.00%
2,030 - (2,030) 0.00%
22,287 9,294 (12,993) 41.70%
- 26 26
(312)
S (286)
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EXHIBIT 4
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