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SweetBay Residential Community Development Districts 1-7 
& Commercial Community Development Districts 1-2 

  
 

250 International Parkway, Suite 208 
Lake Mary FL  32746 
321-263-0132  

 
 

 
Board of Supervisors  
SweetBay Residential Community Development Districts 1-7 & Commercial Community 
Development Districts 1-2 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the SweetBay Residential Community 
Development Districts 1-7 & Commercial Community Development Districts 1-2  is scheduled for 
Friday, February 21, 2025, at 10:00 a.m., C.D.T. at 3204 Heartleaf Ave. E., Panama City, FL 
32405. 
 
An advanced copy of the agenda for the meeting is attached along with associated documentation for 
your review and consideration.  Any additional support material will be distributed at the meeting. 
 
Should you have any questions regarding the agenda, please contact me at (321) 263-0132 X-193 or 
dmcinnes@vestapropertyservices.com . We look forward to seeing you at the meeting. 
 
Sincerely, 
 

David McInnes 
David McInnes 
District Manager 
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 RESIDENTIAL COMMUNITY DEVELOPMENT DISTRICTS 
1-7 & COMMERCIAL COMMUNITY DEVELOPMENT DISTRICTS 1-2 
Meeting Date: Friday, February 21, 

2025 
Call-in Number: +1 (929) 205-6099 

Time: 10:00 AM, C.D.T Meeting ID: 705 571 4830# 
Location: 3204 Heartleaf Ave. E., 

Panama City, FL 32405 
Zoom Link: Link 

Agenda 

I. Roll Call
II. Audience Comments – (limited to 3 minutes per individual for

agenda items)
III. Presentation of Proof of Publication(s) Exhibit 1 

Pg. 6 
IV. Consent Agenda

A. Consideration for Approval – The Minutes of the Board of
Supervisors Regular Meeting Held on December 13, 2024

Exhibit 2 
Pgs. 8-11 

B. Consideration for Acceptance – The December 2024 Unaudited
Financial Statements for All Districts
1. Commercial CDD 1 Exhibit 3 

Pgs. 13-15 
2. Commercial CDD 2 Exhibit 4 

Pgs. 17-19 
3. Residential CDD 1 Exhibit 5 

Pgs. 21-23 
4. Residential CDD 2 Exhibit 6 

Pgs. 25-27 
5. Residential CDD 3 Exhibit 7 

Pgs. 29-31 
6. Residential CDD 4 Exhibit 8 

Pgs. 33-35 
7. Residential CDD 5 Exhibit 9 

Pgs. 37-39 
8. Residential CDD 6 Exhibit 10 

Pgs. 41-43 
9. Residential CDD 7 Exhibit 11 

Pgs. 45-47 
C. Consideration for Acceptance – The January 2025 Unaudited

Financial Statements
Exhibit 12 

Pgs. 49-51 
D. Ratification of Amended & Restated Interlocal Agreement –

SweetBay Residential CDD 6
Exhibit 13 
Pgs. 53-120 

https://vestapropertyservices.zoom.us/j/7055714830?pwd=dUFTN091cjVHZzluYUN0blEwUUYydz09
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V. Business Matters  
A. Consideration of Nelson Mullins Bond Counsel Engagement 

Letter 
Exhibit 14 
Pgs. 122-125 

B. Consideration of Fishkind Consulting, Financial Consultant 
Proposal 

Exhibit 15 
Pgs. 127-129 

C. Consideration & Adoption of Resolution 2025-03, Designating 
Authorized Signatories 

Exhibit 16 
Pgs. 131-132 

D. Consideration & Adoption of Resolution 2025-04, Removing & 
Appointing Assistant Treasurer 

Exhibit 17 
Pg. 134 

VI. Staff Reports  
A. District Counsel  
B. District Engineer  
C. District Manager  

VII. Supervisors’ Requests  
VIII. Audience Comments (limited to 3 minutes per individual for non-

agenda items) 
 

IX. Adjournment  

 

 



  

 

 

 

EXHIBIT 1 



SWEETBAY RESIDENTIAL COMMUNI-
TY DEVELOPMENT DISTRICTS 1-7 & 
COMMERCIAL COMMUNITY DEVEL-

OPMENT DISTRICTS 1-2
NOTICE OF BOARD OF SUPERVI-

SORS REGULAR MEETING

Notice is hereby given that a regular 
meeting of the Board of Supervisors of 
the SweetBay Residential Community 
Development Districts 1-7 & Commercial 
Community Development Districts 1-2 
(the “ District ”) will be held on Friday, 
February 21, 2025, at 10:00 a.m. C.D.T. at 
3204 Heartleaf Ave. E., Panama City, FL 
32405. The purpose of the meeting is to 
discuss any topics presented to the board 
for consideration.

Copies of the agenda may be obtained 
from the District Manager, Vesta District 
Services, 250 International Parkway, Suite 
208, Lake Mary, Florida 32746, Telephone 
(321) 263-0132, Ext. 193.

The meeting is open to the public and 
will be conducted in accordance with the 
provisions of Florida law for community 
development districts. The meeting may 
be continued in progress without addi-
tional notice to a date, time, and place to 
be specified on the record at the meeting. 
There may be occasions when Staff and/
or Supervisors may participate by speaker 
telephone.

Pursuant to provisions of the Americans 
with Disabilities Act, any person requiring 
special accommodations to participate in 
the meeting is asked to advise the District 
Manager’s office at least forty-eight (48) 
hours before the meeting by contacting 
the District Manager at (321) 263-0132, 
Ext. 193. If you are hearing or speech im-
paired, please contact the Florida Relay 
Service at 711, for assistance in contact-
ing the District Manager’s office.

A person who decides to appeal any deci-
sion made at the meeting, with respect to 
any matter considered at the meeting, is 
advised that a record of the proceedings 
is needed and that accordingly, the person 
may need to ensure that a verbatim record 
of the proceedings is made, including the 
testimony and evidence upon which the 
appeal is to be based.

SweetBay Community Development 
District
David McInnes, District Manager
(321) 263-0132, Ext. 193

Publication date:

Published in Bay County 



  

 

 

 

EXHIBIT 2 



MINUTES OF MEETING 1 

SWEETBAY RESIDENTIAL COMMUNITY DEVELOPMENT DISTRICTS 1-7 & 2 
COMMERCIAL COMMUNITY DEVELOPMENT DISTRICTS 1-2 3 

 The Regular Meeting of the Board of Supervisors of the SweetBay Residential Community 4 
Development Districts 1-7 and Commercial Community Development Districts 1-2 was held on Friday, 5 
December 13, 2024 at 1:08 p.m. CDT, at 3204 Heartleaf Ave., E., Panama City, FL 32405. 6 

FIRST ORDER OF BUSINESS – Roll Call 7 

Mr. McInnes called the meeting to order and conducted roll call. 8 

Present and constituting a quorum were:  9 

Will Randle Board Supervisor, Vice Chairman 10 
Jessica Renella Board Supervisor, Assistant Secretary 11 
Melissa Lupton Board Supervisor, Assistant Secretary 12 

Also, present were: 13 

David McInnes (via phone) District Manager, Vesta District Services 14 
Wes Haber (via phone) District Counsel, Kutak Rock 15 
Kyle Magee (via phone) Kutak Rock 16 
Carol Watson Association Manager, Burg Management Company, Inc. 17 
 18 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board amended 19 
the agenda to include Consideration of Interlocal Agreement Between the City of Panama City and 20 
SweetBay Residential Community Development District 6, for the SweetBay Residential Community 21 
Development Districts 1-7 and Commercial Community Developments 1-2. 22 

The following is a summary of the discussions and actions taken at the December 13, 2024 SweetBay 23 
Residential Community Development Districts 1-7 & Commercial Community Development Districts 1-2 24 
Board of Supervisors Regular Meeting. Audio for this meeting is available upon public records request by 25 
emailing PublicRecords@vestapropertyservices.com.    26 

SECOND ORDER OF BUSINESS – Audience Comments – (limited to 3 minutes per individual for 27 
agenda items) 28 

There being none, the next item followed. 29 

THIRD ORDER OF BUSINESS – Officer Appointment  30 

A. Acceptance of Seat #1 Resignation 31 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board accepted 32 
the Seat #1 resignation, for the SweetBay Residential Community Development Districts 1-7 and 33 
Commercial Community Developments 1-2. 34 

B. Declaring Seat #1 & Seat #5 Vacant 35 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board declared 36 
Seat #1 and Seat #5 vacant for all Districts, for the SweetBay Residential Community Development 37 
Districts 1-7 and Commercial Community Developments 1-2. 38 

 39 

mailto:PublicRecords@vestapropertyservices.com
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C. Seat #1 – 40 

Supervisor Randle nominated Mark Moody for vacant Seat #1 for all Districts. 41 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board appointed 42 
Mark Moody to vacant Seat #1 for all Districts, for the SweetBay Residential Community Development 43 
Districts 1-7 and Commercial Community Developments 1-2. 44 

D. Seat #5 – 45 

Supervisor Randle nominated Cheryl Duncan for vacant Seat #5 for all Districts. 46 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board appointed 47 
Cheryl Duncan to vacant Seat #5 for all Districts, for the SweetBay Residential Community Development 48 
Districts 1-7 and Commercial Community Developments 1-2. 49 

E. Exhibit 1: State & District Oath of Office 50 

Ms. Watson administered the Oath of Office to both Mark Moody and Cheryl Duncan. 51 

F. Exhibit 2: New Supervisor Information Form 52 

G. Exhibit 3: Review of Sunshine Law & Supervisor Duties 53 

Mr. Magee provided a brief explanation for the new supervisors. 54 

H. Exhibit 4: Consideration & Adoption of Resolution 2025-01, Designating Officers 55 

Will Randke to serve as Chairman. 56 

Melissa Lupton to serve as Vice Chairwoman. 57 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board adopted 58 
Resolution 2025-01, Designating Officers, for the SweetBay Residential Community Development 59 
Districts 1-7 and Commercial Community Developments 1-2. 60 

FOURTH ORDER OF BUSINESS – Exhibit 5: Presentation of Proof of Publication(s) 61 

FIFTH ORDER OF BUSINESS – Consent Agenda 62 

A. Exhibit 6: Consideration for Approval – The Minutes of the Board of Supervisors Regular Meeting 63 
Held on September 6, 2024 64 

B. Exhibit 7: Consideration for Approval – The Minutes of the Board of Supervisors Regular Meeting 65 
Held on September 20, 2024 66 

C. Consideration for Acceptance – The September 2024 Unaudited Financial Statements 67 

1. Exhibit 8: Commercial CDD 1 68 

2. Exhibit 9: Commercial CDD 2 69 

3. Exhibit 10: Residential CDD 1 70 

4. Exhibit 11: Residential CDD 2 71 

5. Exhibit 12: Residential CDD 3 72 

6. Exhibit 13: Residential CDD 4 73 

7. Exhibit 14: Residential CDD 5 74 
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8. Exhibit 15: Residential CDD 6 75 

9. Exhibit 16: Residential CDD 7 76 

D. Exhibit 17: Consideration for Acceptance – The October 2024 Unaudited Financial Statements – 77 
Residential CDD 6 78 

E. Exhibit 18: Consideration for Acceptance – The November 2024 Unaudited Financial Statements 79 
– Residential CDD 6 80 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board approved 81 
the Consent agenda as is, for the SweetBay Residential Community Development Districts 1-7 and 82 
Commercial Community Developments 1-2. 83 

SIXTH ORDER OF BUSINESS – Business Matters  84 

A. Exhibit 19: Consideration & Adoption of Resolution 2025-02, Re-Designating Registered Agent 85 
& Office 86 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board adopted 87 
Resolution 2025-02, Designating Officers, for the SweetBay Residential Community Development 88 
Districts 1-7 and Commercial Community Developments 1-2. 89 

B. Exhibit 20: Consideration of Fishkind Consulting Financial Consultation Proposal 90 

This item was tabled to the next Board meeting. 91 

This item was not originally on the agenda but was added in an amendment to the agenda at 92 
the beginning of the meeting. 93 

C. Consideration of Interlocal Agreement with the City of Panama City and SweetBay Residential 94 
Community Development District 6 95 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board approved 96 
the Interlocal Agreement with the City of Panama City and SweetBay Residential Community Development 97 
District 6, for the SweetBay Residential Community Development Districts 1-7 and Commercial 98 
Community Developments 1-2. 99 

SEVENTH ORDER OF BUSINESS – Staff Reports 100 

A. District Counsel 101 

Mr. Magee had nothing further to report, the next item followed. 102 

B. District Engineer 103 

The District Engineer was not in attendance, the next item followed. 104 

C. District Manager  105 

Mr. McInnes had nothing further to report, the next item followed. 106 

EIGHTH ORDER OF BUSINESS – Supervisors’ Requests 107 

 There being none, the next item followed. 108 

NINTH ORDER OF BUSINESS – Audience Comments – New Business/Non-Agenda (limited to 3 109 
minutes per individual)  110 

There being none, the next item followed. 111 
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TENTH ORDER OF BUSINESS – Adjournment 112 

Mr. McInnes asked for final questions, comments, or corrections before requesting a motion to 113 
adjourn the meeting. There being none, Mr. Randle made a motion to adjourn the meeting. 114 

On a MOTION by Mr. Randle, SECONDED by Ms. Lupton, WITH ALL IN FAVOR, the Board adjourned 115 
the meeting at 1:29 p.m. CDT for the SweetBay Residential Community Development Districts 1-7 and 116 
Commercial Community Developments 1-2. 117 

*Each person who decides to appeal any decision made by the Board with respect to any matter considered 118 
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made, 119 
including the testimony and evidence upon which such appeal is to be based. 120 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 121 
meeting held on February 21, 2025. 122 

 123 

 124 
Signature  Signature 

Printed Name  Printed Name 

Title: □ Secretary □ Assistant Secretary  Title: □ Chairman □ Vice Chairman 125 



  

 

 

 

EXHIBIT 3 



Sweetbay Commercial
Community Development District 1

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Commercial CDD 1
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 301.59 301.59

Total Checking/Savings 301.59 301.59

Accounts Receivable
1115000 · Accounts Receivable 86.08 86.08

Total Accounts Receivable 86.08 86.08

Total Current Assets 387.67 387.67
TOTAL ASSETS 387.67 387.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 86.08 86.08

Total Accounts Payable 86.08 86.08

Other Current Liabilities
1218000 · Customer Deposits 301.59 301.59

Total Other Current Liabilities 301.59 301.59

Total Current Liabilities 387.67 387.67

Total Liabilities 387.67 387.67

TOTAL LIABILITIES & EQUITY 387.67 387.67
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SweetBay Commercial CDD 1
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 5,453.12$             15,295.00$    (9,841.88)$          35.65%

Total Income 5,453.12               15,295.00      (9,841.88)            35.65%

Gross Profit 5,453.12               15,295.00      (9,841.88)            35.65%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services -                        -                 -                      0.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 253.12                  5,265.00        (5,011.88)            4.81%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,000.00        (5,000.00)            0.0%

Total 1120000 · Insurance 5,200.00               7,500.00        (2,300.00)            69.33%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 5,453.12               14,795.00      (9,341.88)            36.86%

Net Ordinary Income -                        500.00           (500.00)               0.0%
Net Income -                        500.00           (500.00)               0.0%



  

 

 

 

EXHIBIT 4 



Sweetbay Commercial
Community Development District 2

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Commercial CDD 2
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 231.59 231.59

Total Checking/Savings 231.59 231.59

Accounts Receivable
1115000 · Accounts Receivable 912.08 912.08

Total Accounts Receivable 912.08 912.08

Total Current Assets 1,143.67 1,143.67
TOTAL ASSETS 1,143.67 1,143.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 912.08 912.08

Total Accounts Payable 912.08 912.08

Other Current Liabilities

1133100 . Due t Other Governmental Units 312.49

1218000 · Customer Deposits 231.59 231.59

Total Other Current Liabilities 544.08 544.08

Total Current Liabilities 1,456.16 1,456.16

Total Liabilities 1,456.16 1,456.16

Equity

9320000 . Unrestricted Net Assets -312.49 -312.49

TOTAL LIABILITIES & EQUITY 1,143.67 1,143.67
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SweetBay Commercial CDD 2
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 8,003.12$             15,295.00$    (7,291.88)$          52.33%

Total Income 8,003.12               15,295.00      (7,291.88)            52.33%

Gross Profit 8,003.12               15,295.00      (7,291.88)            52.33%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services 2,550.00               -                 2,550.00             100.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 2,803.12               5,265.00        (2,461.88)            53.24%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,000.00        (5,000.00)            0.0%

Total 1120000 · Insurance 5,200.00               7,500.00        (2,300.00)            69.33%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 8,003.12               14,795.00      (6,791.88)            54.09%

Net Ordinary Income -                        500.00           (500.00)               0.0%
Net Income -                        500.00           (500.00)               0.0%



  

 

 

 

EXHIBIT 5 



Sweetbay Resdential
Community Development District 1

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 1
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 308.11 308.11

Total Checking/Savings 308.11 308.11

Accounts Receivable
1115000 · Accounts Receivable 912.08 912.08

Total Accounts Receivable 912.08 912.08

Total Current Assets 1,220.19 1,220.19
TOTAL ASSETS 1,220.19 1,220.19

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 912.08 912.08

Total Accounts Payable 912.08 912.08

Other Current Liabilities
1218000 · Customer Deposits 308.11 308.11

Total Other Current Liabilities 308.11 308.11

Total Current Liabilities 1,220.19 1,220.19

Total Liabilities 1,220.19 1,220.19

TOTAL LIABILITIES & EQUITY 1,220.19 1,220.19
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SweetBay Residential CDD 1
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 7,883.12$             15,295.00$    (7,411.88)$          51.54%

Total Income 7,883.12               15,295.00      (7,411.88)            51.54%

Gross Profit 7,883.12               15,295.00      (7,411.88)            51.54%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services 2,430.00               -                 2,430.00             100.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 2,683.12               5,265.00        (2,581.88)            50.96%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,500.00        (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00               8,000.00        (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 7,883.12               15,295.00      (7,411.88)            51.54%

Net Ordinary Income -                        -                 -                      0.0%
Net Income -                        -                 -                      0.0%



  

 

 

 

EXHIBIT 6 



Sweetbay Resdential
Community Development District 2

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 2
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 2,036.60 2,036.60

Total Checking/Savings 2,036.60 2,036.60

Accounts Receivable
1115000 · Accounts Receivable 52.08 52.08

Total Accounts Receivable 52.08 52.08

1133001 . Due from Other Governmental Units 312.49 312.49

Total Current Assets 2,401.17 2,401.17
TOTAL ASSETS 2,401.17 2,401.17

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 52.08 52.08

Total Accounts Payable 52.08 52.08

Other Current Liabilities
1218000 · Customer Deposits 231.59 231.59

Total Other Current Liabilities 231.59 231.59

Total Current Liabilities 283.67 283.67

Total Liabilities 283.67 283.67

9320000. Unrestricted Net Assets 742.49 742.49

Net Income 1,375.01 1,375.01

TOTAL LIABILITIES & EQUITY 2,401.17 2,401.17
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SweetBay Residential CDD 2
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 12,488.13$           15,025.00$    (2,536.87)$          83.12%

Total Income 12,488.13             15,025.00      (2,536.87)            83.12%

Gross Profit 12,488.13             15,025.00      (2,536.87)            83.12%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services -                        -                 -                      0.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 253.12                  5,265.00        (5,011.88)            4.81%

1120000 · Insurance

1520000 · General Liability Insurance 10,860.00             2,500.00        8,360.00             434.4%

1520500 · Public Officials Liab Insurance -                        5,230.00        (5,230.00)            0.0%

Total 1120000 · Insurance 10,860.00             7,730.00        3,130.00             140.49%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 11,113.12             15,025.00      (3,911.88)            73.96%

Net Ordinary Income 1,375.01               -                 1,375.01             100.0%
Net Income 1,375.01               -                 1,375.01             100.0%



  

 

 

 

EXHIBIT 7 



Sweetbay Resdential
Community Development District 3

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 3
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 301.59 301.59

Total Checking/Savings 301.59 301.59

Accounts Receivable
1115000 · Accounts Receivable 52.08 52.08

Total Accounts Receivable 52.08 52.08

Total Current Assets 353.67 353.67
TOTAL ASSETS 353.67 353.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 52.08 52.08

Total Accounts Payable 52.08 52.08

Other Current Liabilities
1218000 · Customer Deposits 301.59 301.59

Total Other Current Liabilities 301.59 301.59

Total Current Liabilities 353.67 353.67

Total Liabilities 353.67 353.67

TOTAL LIABILITIES & EQUITY 353.67 353.67
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SweetBay Residential CDD 3
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 5,453.12$             15,295.00$    (9,841.88)$          35.65%

Total Income 5,453.12               15,295.00      (9,841.88)            35.65%

Gross Profit 5,453.12               15,295.00      (9,841.88)            35.65%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services -                        -                 -                      0.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 253.12                  5,265.00        (5,011.88)            4.81%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,500.00        (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00               8,000.00        (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 5,453.12               15,295.00      (9,841.88)            35.65%

Net Ordinary Income -                        -                 -                      0.0%
Net Income -                        -                 -                      0.0%



  

 

 

 

EXHIBIT 8 



Sweetbay Resdential
Community Development District 4

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 4
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 301.59 301.59

Total Checking/Savings 301.59 301.59

Accounts Receivable
1115000 · Accounts Receivable 52.08 52.08

Total Accounts Receivable 52.08 52.08

Total Current Assets 353.67 353.67
TOTAL ASSETS 353.67 353.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 52.08 52.08

Total Accounts Payable 52.08 52.08

Other Current Liabilities
1218000 · Customer Deposits 301.59 301.59

Total Other Current Liabilities 301.59 301.59

Total Current Liabilities 353.67 353.67

Total Liabilities 353.67 353.67

TOTAL LIABILITIES & EQUITY 353.67 353.67
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SweetBay Residential CDD 4
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 5,453.12$             15,295.00$    (9,841.88)$          35.65%

Total Income 5,453.12               15,295.00      (9,841.88)            35.65%

Gross Profit 5,453.12               15,295.00      (9,841.88)            35.65%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services -                        -                 -                      0.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 253.12                  5,265.00        (5,011.88)            4.81%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,500.00        (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00               8,000.00        (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 5,453.12               15,295.00      (9,841.88)            35.65%

Net Ordinary Income -                        -                 -                      0.0%
Net Income -                        -                 -                      0.0%



  

 

 

 

EXHIBIT 9 



Sweetbay Resdential
Community Development District 5

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 5
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 308.60 308.60

Total Checking/Savings 308.60 308.60

Accounts Receivable
1115000 · Accounts Receivable 772.08 772.08

Total Accounts Receivable 772.08 772.08

Total Current Assets 1,080.68 1,080.68
TOTAL ASSETS 1,080.68 1,080.68

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 772.08 772.08

Total Accounts Payable 772.08 772.08

Other Current Liabilities
1218000 · Customer Deposits 308.60 308.60

Total Other Current Liabilities 308.60 308.60

Total Current Liabilities 1,080.68 1,080.68

Total Liabilities 1,080.68 1,080.68

TOTAL LIABILITIES & EQUITY 1,080.68 1,080.68
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SweetBay Residential CDD 5
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 7,743.12$             15,295.00$    (7,551.88)$          50.63%

Total Income 7,743.12               15,295.00      (7,551.88)            50.63%

Gross Profit 7,743.12               15,295.00      (7,551.88)            50.63%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services 2,290.00               -                 2,290.00             100.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 2,543.12               5,265.00        (2,721.88)            48.3%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,500.00        (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00               8,000.00        (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 7,743.12               15,295.00      (7,551.88)            50.63%

Net Ordinary Income -                        -                 -                      0.0%
Net Income -                        -                 -                      0.0%



  

 

 

 

EXHIBIT 10 



Sweetbay Resdential
Community Development District 6

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 6
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 692.19 692.19

Total Checking/Savings 692.19 692.19

Accounts Receivable
1115000 · Accounts Receivable 12,440.81 12,440.81

Total Accounts Receivable 12,440.81 12,440.81

Total Current Assets 13,133.00 13,133.00
TOTAL ASSETS 13,133.00 13,133.00

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 12,440.81 12,440.81

Total Accounts Payable 12,440.81 12,440.81

Other Current Liabilities
1218000 · Customer Deposits 692.19 692.19

Total Other Current Liabilities 692.19 692.19

Total Current Liabilities 13,133.00 13,133.00

Total Liabilities 13,133.00 13,133.00

TOTAL LIABILITIES & EQUITY 13,133.00 13,133.00
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SweetBay Residential CDD 6
Profit & Loss Budget vs. Actual
December 2024 

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 17,264.14$    123,745.00$    (106,480.86)$      13.95%

Total Income 17,264.14      123,745.00      (106,480.86)        13.95%

Gross Profit 17,264.14      123,745.00      (106,480.86)        13.95%

Expense

1110000 · Administrative

1510030 · District Management Fee 11,874.99      38,000.00        (26,125.01)          31.25%

1510035 · District Management Other Fee -                 1,500.00          (1,500.00)            0.0%

1510045 · Travel and Per Diem -                 2,000.00          (2,000.00)            0.0%

1510055 · Engineering Services -                 10,000.00        (10,000.00)          0.0%

1510065 · Property Appraiser Fees/Taxes -                 600.00             (600.00)               0.0%

1510066 · District Counsel Services -                 43,200.00        (43,200.00)          0.0%

1510067 · Assessment Administration -                 7,500.00          (7,500.00)            0.0%

1510068 · Reamortization Schedules -                 250.00             (250.00)               0.0%

1510069 · Auditing Services -                 3,500.00          (3,500.00)            0.0%

1510070 · Postage & Shipping -                 500.00             (500.00)               0.0%

1510071 · Copies -                 500.00             (500.00)               0.0%

1510072 · Legal Advertisements 14.15             3,700.00          (3,685.85)            0.38%

1510073 · Banking Fees -                 100.00             (100.00)               0.0%

1510074 · Office Supplies -                 500.00             (500.00)               0.0%

1510075 · Website Maintenance -                 1,515.00          (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00           250.00             (75.00)                 70.0%

1551350 · Miscellaneous -                 100.00             (100.00)               0.0%

Total 1110000 · Administrative 12,064.14      113,715.00      (101,650.86)        10.61%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00        2,500.00          2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                 5,500.00          (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00        8,000.00          (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                 600.00             (600.00)               0.0%

1530010 · Trustee Fees -                 1,430.00          (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                 2,030.00          (2,030.00)            0.0%

Total Expense 17,264.14      123,745.00      (106,480.86)        13.95%

Net Ordinary Income -                 -                   -                      0.0%
Net Income -                 -                   -                      0.0%



  

 

 

 

EXHIBIT 11 



Sweetbay Resdential
Community Development District 6

Financial Statements
(Unaudited)

Preliminary

January 31, 2025



SweetBay Residential CDD 6
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 13,133.00 13,133.00

Total Checking/Savings 13,133.00 13,133.00

Accounts Receivable
1115000 · Accounts Receivable 0.00 0.00

Total Accounts Receivable 0.00 0.00

Total Current Assets 13,133.00 13,133.00
TOTAL ASSETS 13,133.00 13,133.00

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 12,440.81 12,440.81

Total Accounts Payable 12,440.81 12,440.81

Other Current Liabilities
1218000 · Customer Deposits 692.19 692.19

Total Other Current Liabilities 692.19 692.19

Total Current Liabilities 13,133.00 13,133.00

Total Liabilities 13,133.00 13,133.00

TOTAL LIABILITIES & EQUITY 13,133.00 13,133.00
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SweetBay Residential CDD 6
Profit & Loss Budget vs. Actual
January 2025

25-Jan Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 17,264.14$    123,745.00$    (106,480.86)$      13.95%

Total Income 17,264.14      123,745.00      (106,480.86)        13.95%

Gross Profit 17,264.14      123,745.00      (106,480.86)        13.95%

Expense

1110000 · Administrative

1510030 · District Management Fee 11,874.99      38,000.00        (26,125.01)          31.25%

1510035 · District Management Other Fee -                 1,500.00          (1,500.00)            0.0%

1510045 · Travel and Per Diem -                 2,000.00          (2,000.00)            0.0%

1510055 · Engineering Services -                 10,000.00        (10,000.00)          0.0%

1510065 · Property Appraiser Fees/Taxes -                 600.00             (600.00)               0.0%

1510066 · District Counsel Services -                 43,200.00        (43,200.00)          0.0%

1510067 · Assessment Administration -                 7,500.00          (7,500.00)            0.0%

1510068 · Reamortization Schedules -                 250.00             (250.00)               0.0%

1510069 · Auditing Services -                 3,500.00          (3,500.00)            0.0%

1510070 · Postage & Shipping -                 500.00             (500.00)               0.0%

1510071 · Copies -                 500.00             (500.00)               0.0%

1510072 · Legal Advertisements 14.15             3,700.00          (3,685.85)            0.38%

1510073 · Banking Fees -                 100.00             (100.00)               0.0%

1510074 · Office Supplies -                 500.00             (500.00)               0.0%

1510075 · Website Maintenance -                 1,515.00          (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00           250.00             (75.00)                 70.0%

1551350 · Miscellaneous -                 100.00             (100.00)               0.0%

Total 1110000 · Administrative 12,064.14      113,715.00      (101,650.86)        10.61%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00        2,500.00          2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                 5,500.00          (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00        8,000.00          (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                 600.00             (600.00)               0.0%

1530010 · Trustee Fees -                 1,430.00          (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                 2,030.00          (2,030.00)            0.0%

Total Expense 17,264.14      123,745.00      (106,480.86)        13.95%

Net Ordinary Income -                 -                   -                      0.0%
Net Income -                 -                   -                      0.0%



  

 

 

 

EXHIBIT 12 



Sweetbay Resdential
Community Development District 7

Financial Statements
(Unaudited)

Preliminary

December 31, 2024



SweetBay Residential CDD 7
Balance Sheet by Class

As of December 31, 2024
1. General Fund TOTAL

ASSETS

Current Assets

Checking/Savings
1101000 · Cash - Operating Account 301.59 301.59

Total Checking/Savings 301.59 301.59

Accounts Receivable
1115000 · Accounts Receivable 52.08 52.08

Total Accounts Receivable 52.08 52.08

Total Current Assets 353.67 353.67
TOTAL ASSETS 353.67 353.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
1202000 · Accounts Payable 52.08 52.08

Total Accounts Payable 52.08 52.08

Other Current Liabilities
1218000 · Customer Deposits 301.59 301.59

Total Other Current Liabilities 301.59 301.59

Total Current Liabilities 353.67 353.67

Total Liabilities 353.67 353.67

TOTAL LIABILITIES & EQUITY 353.67 353.67
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SweetBay Residential CDD 7
Profit & Loss Budget vs. Actual
DECEMBER 2024

24-Dec Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income
7351004 · Developer Funding 5,453.12$             15,295.00$    (9,841.88)$          35.65%

Total Income 5,453.12               15,295.00      (9,841.88)            35.65%

Gross Profit 5,453.12               15,295.00      (9,841.88)            35.65%

Expense

1110000 · Administrative

1510030 · District Management Fee 78.12                    250.00           (171.88)               31.25%

1510035 · District Management Other Fee -                        -                 -                      0.0%

1510045 · Travel and Per Diem -                        -                 -                      0.0%

1510055 · Engineering Services -                        -                 -                      0.0%

1510065 · Property Appraiser Fees/Taxes -                        600.00           (600.00)               0.0%

1510066 · District Counsel Services -                        850.00           (850.00)               0.0%

1510067 · Assessment Administration -                        -                 -                      0.0%

1510068 · Reamortization Schedules -                        -                 -                      0.0%

1510069 · Auditing Services -                        1,500.00        (1,500.00)            0.0%

1510070 · Postage & Shipping -                        -                 -                      0.0%

1510071 · Copies -                        -                 -                      0.0%

1510072 · Legal Advertisements -                        100.00           (100.00)               0.0%

1510073 · Banking Fees -                        100.00           (100.00)               0.0%

1510074 · Office Supplies -                        -                 -                      0.0%

1510075 · Website Maintenance -                        1,515.00        (1,515.00)            0.0%

1510076 · Dues, Licenses, and Fees 175.00                  250.00           (75.00)                 70.0%

1551350 · Miscellaneous -                        100.00           (100.00)               0.0%

Total 1110000 · Administrative 253.12                  5,265.00        (5,011.88)            4.81%

1120000 · Insurance

1520000 · General Liability Insurance 5,200.00               2,500.00        2,700.00             208.0%

1520500 · Public Officials Liab Insurance -                        5,500.00        (5,500.00)            0.0%

Total 1120000 · Insurance 5,200.00               8,000.00        (2,800.00)            65.0%

1130000 · Debt Service Administration

1530000 · Dissemination Agent -                        600.00           (600.00)               0.0%

1530010 · Trustee Fees -                        1,430.00        (1,430.00)            0.0%

Total 1130000 · Debt Service Administration -                        2,030.00        (2,030.00)            0.0%

Total Expense 5,453.12               15,295.00      (9,841.88)            35.65%

Net Ordinary Income -                        -                 -                      0.0%
Net Income -                        -                 -                      0.0%
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November 20, 2024 
 
Mr. David C. McInnes, District Manager 
SweetBay Community Development District c/o 
Vesta District Services 
250 International Parkway, Suite 208 
Lake Mary, FL 32746 
 
Copies to: 
 
Mr. Will Randle, Director of Development 
St. Andrew Bay Land Company, LLC 
3204 Heartleaf Avenue East 
Panama City, FL 32405 
 
Mr. William Harrison, Esquire 
Harrison, Rivard, Duncan, & Buzzett  
101 Harrison Avenue  
Panama City, FL 32401 
 
St. Andrew Bay Land Company, LLC c/o 
Ms. Erin Ruhe, Chief Operating Officer 
HomeFed Corporation 
1903 Wright Place, Suite 220 
Carlsbad, CA 92002 
  
 
RE: Financial Consultant to SweetBay Districts 
 
VIA: Email only to: dmcinnes@vestapropertyservices.com; eruhe@hfc-ca.com; 

wrandle@standrewbay.com; wharrison@harrisonrivard.com 
 
 
Dear Mr. McInnes,  
 
Recently, the City of Panama City (“City”) has approved the proposed interlocal 
agreement and revenue sharing arrangement that will support the districts’ financing of 
its infrastructure.  I would like to serve the boards as their Financial Consultant.  In that 
roll I can assist and facilitate the districts’ infrastructure financing plans.  The scope of 
work outlined below authorizes me to assist the districts to manage the financing process.   
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Task 1 Draft Assessment Methodology Report 
 
In order to conduct the financing process the Districts must adopt their assessment 
methodologies and impose the special assessments pursuant to the assessment 
methodologies.  Fishkind Consulting (“FC”) has previously provided draft assessment 
reports to the districts (“Report”).  FC will update the draft and structure the assessment 
amounts as follows.  Series “A” assessments will be set at levels approved by HomeFed 
that will: (a) not be obstacles to sales and (b) be passed through to final homeowners in 
SweetBay.  Series “B” assessments will be funded from revenue sharing with the City 
through the interlocal agreement between the City and the Districts.     
 
 
Task 2 Manage the Adoption and Implementation of the Assessment Methodology 
 
FC will work with the boards of the districts to adopt the assessment methodology and to 
implement it over time.  Implementation involves the design and crafting of the 
assessment tax roll that is the official record of the Series “A” assessments and used to 
collect annual assessments each year through the property tax collector in Bay County.  
Eventually, the tax roll is turned over to the District Manager for their management. 
 
 
Task 3 Manage the District’s Financings 
 
FC will manage the districts’ financings on behalf of HomeFed.  This will include, but not 
be limited to: (a) updating the assessment reports at the time of each financing, and attest 
to the reliability of the assessments to fund debt service; (b) consult on the structure and 
pricing of each financing; and (c) manage the financing process on behalf of HomeFed 
and the districts.    
 
 
Task 4 Annual Fiscal Impact Analysis Reports to the City 
 
FC will update the fiscal impact model for SweetBay to include the City’s latest budget 
and to incorporate updates to the demographic and economic data for the City.  FC will 
draft the report as required under the interlocal agreement and answer any questions 
posed by the City.   
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III.0 Fee Proposal 
 
FC proposes a fixed-fee budget of $77,500 for the scope of work described above for 
the initial year.  The table below supports our fee request. 
 
 

TASK DESCRIPTION PROFESSIONAL FEE EXPENSES TOTAL 
1 Draft Assessment Methodology Report $20,000 $0 $20,000 
2 Manage the Adoption and 

Implementation of the Assessment 
Methodology 

$15,000 $2,500 $17,500 

3 Manage the District’s Financings $20,000 $2,500 $22,500 
4 Annual Fiscal Impact Analysis Reports 

to the City 
$15,000 $2,500 $17,500 

  
========== ========= ==========  

Total $70,000 $7,500 $77,500 

 
 
After your review, please feel free to contact me with any questions or to discuss our 
proposal.  I look forward to the opportunity to continue to work with you on this project.   
 
Sincerely, 
 
 
 
 
 
Hank Fishkind, Ph.D. 
President 
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RESOLUTION 2025-03 
 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE  
SWEETBAY RESIDENTIAL COMMUNITY DEVELOPMENT 
DISTRICTS 1-7 & COMMERCIAL COMMUNITY 
DEVELOPMENT DISTRICTS 1-2 DESIGNATING SIGNATORIES 
FOR THE DISTRICT’S OPERATING BANK ACCOUNT(S); AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the SweetBay Residential Community Development Districts 1-7 & 
Commercial Community Development Districts 1-2 (the “District”) is a local unit of special-purpose 
government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely 
within Bay County, Florida;  
 

WHEREAS, pursuant to Chapter 190, Florida Statues, the funds of the District shall be 
disbursed by the Treasurer and by other such person(s) as may be authorized by the Board; and 

 
WHEREAS, the Board has previously established a local operating bank account for the 

District; and 
 
WHEREAS, the Board has previously designated authorized signatories on the bank account; 

and  
 
WHEREAS, the Board desires to rescind and repeal the prior designation and designate new 

signatories on the account.  
 
NOW BE IT THEREFORE RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE SWEETBAY RESIDENTIAL COMMUNITY DEVELOPMENT DISTRICTS 1-7 & 
COMMERCIAL COMMUNITY DEVELOPMENT DISTRICTS 1-2THAT:   
 
Section 1.  The Chair and Vice-Chair of the District’s Board of Supervisors, Scott Smith 

and Johanna Lee and Patricia Kehr of DPFG Management and Consulting, LLC dba Vesta District 
Services, are hereby designated as authorized signatories on the District’s operating bank account. 
  

 
Section 2. This Resolution shall take effect upon its passage and shall remain in effect 

unless rescinded or repealed. Further, upon its passage, any previously adopted resolution designating 
signatories on bank accounts for the District is rescinded and repealed. 

 
PASSED AND ADOPTED this 21st day of February, 2025.  
 
 
 
 
 
 
 

 



ATTEST: 
   SWEETBAY RESIDENTIAL 

COMMUNITY DEVELOPMENT 
DISTRICTS 1-7 & COMMERCIAL 
COMMUNITY DEVELOPMENT 
DISTRICTS 1-2 

 
 
 
________________________________  ____________________________________ 
Secretary/Assistant Secretary     Chair, Board of Supervisors 
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RESOLUTION 2025-04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF SWEETBAY 
RESIDENTIAL COMMUNITY DEVELOPMENT DISTRICTS 1-7 & 
COMMERCIAL COMMUNITY DEVELOPMENT DISTRICTS 1-2 
REMOVING AND ADDING AN OFFICER OF THE DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, SweetBay Residential Community Development Districts 1-7 & Commercial 
Community Development Districts 1-2 (hereinafter the "District") is a local unit of special-purpose 
government created and existing pursuant to Chapter 190, Florida Statutes, being situated 
entirely within Bay County, Florida; and 

WHEREAS, the Board of Supervisors of the District desires to add an additional 
Officer of the District by appointment. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF SWEETBAY RESIDENTIAL COMMUNITY DEVELOPMENT DISTRICTS 1-7 & 
COMMERCIAL COMMUNITY DEVELOPMENT DISTRICTS 1-2: 

 1. Bridgett Alexander is removed as Assistant Treasurer of the District and Patricia 
Kehr is added as an additional Assistant Treasurer by appointment. 

2. This Resolution shall become effective upon its adoption.  

PASSED AND ADOPTED THIS 21st DAY OF FEBRUARY, 2025. 

 
SWEETBAY RESIDENTIAL 
COMMUNITY DEVELOPMENT 
DISTRICTS 1-7 & COMMERCIAL 
COMMUNITY DEVELOPMENT 
DISTRICTS 1-2 
 
 
CHAIRMAN / VICE CHAIRMAN 

 

ATTEST: 

SECRETARY / ASSISTANT SECRETARY 
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