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In Dedication 
 

Our school district sustained a great loss on December 14, 2024, when Susan Anderson 
passed away following a sudden, brief illness. At the time of her death, Miss Anderson was 
a fourth-grade teacher at Henry Wilson Memorial School.   

 
Miss Anderson started teaching in Farmington in the fall of 2000, joining the third-grade 
team at Memorial Drive Elementary School. She was a member of the first teaching staff at 
Valley View Community School, before leaving the district for a few years to pursue 
further educational opportunities.  She then returned to join the staff at HWMS. 

 
Miss Anderson was dedicated to providing the best education for students.  She worked 
tirelessly to find interesting activities to engage her students and help them enjoy learning. 
Every morning she greeted each of them at the classroom door with a smile, a handshake 
or fist bump, and a warm greeting.  

 
In recent years, Miss Anderson stepped into the role of team leader for the 4th grade.  In 
this role, she both led and guided her fellow educators to see the potential in all students, 
and to always hold students to high standards of academic learning and kindness toward 
others. 

 
In her personal life, Miss Anderson was a loving and supportive daughter, sister, and 
friend.  She was an integral member of her church community, where she shared and 
sustained her deep personal faith. She valued all of her family and friends, enjoying time 
with her father, visits with her brother and cousins, and vacationing with friends in New 
Jersey.  Her favorite pursuits were swimming, reading, game nights, and cheering on the 
Philadelphia Eagles.   

 
We miss her greatly, yet her memory lives on in all of our hearts.  
 

 
Susan Anderson 

March 9, 1965 – December 14, 2024 
Farmington School District Officers 
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MODERATOR             CLERK 
David Plourde                    Kathy L. Seaver 
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Joel Chagnon, Chairperson       Term expires 2025 
Stacy Lauze, Vice Chair       Term expires 2025 
Sharon Johnston        Term expires 2027 
Nicole Doyle         Term expires 2026 
Jessica Parker         Term expires 2026 
 
 

Superintendent of Schools 
Giselle Pomeroy 

 
Director of Student Services 

Colleen Sliva, MSEd 
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FARMINGTON SCHOOL DISTRICT- 
THE STATE OF NEW HAMPSHIRE 

2025 
SCHOOL WARRANT 

 
To the Inhabitants of the Farmington School District of Farmington, NH qualified to vote upon District 
affairs:  
 
You are hereby notified to meet at the Farmington High School Gym, 40 Thayer Drive, Farmington, 
NH in said district on the 1st day of February 2025, at 9:00 o'clock in the morning for the First Session 
of the Farmington School District Annual Meeting for discussion of Articles 1 through 7 and for any 
amendments thereto. No warrant article shall be amended whose wording is prescribed by law and no 
warrant article shall be amended to eliminate the subject matter of the article, or to increase 
appropriations by more than ten percent of the total appropriations recommended by the Budget 
Committee. 
 
The Second Session of the Farmington School District Annual Meeting consisting of official ballot 
voting for school district officers and on articles 2-7 will occur at Farmington Town Hall, 531 Main 
St. Farmington, NH on Tuesday, March 11, 2025 from 8:00am – 7:00pm.   
 
ARTICLE 1: Choose district officers 
 
To choose the following district officials:  
 

School Board Members (2): 3-year Terms  
Moderator (1): 1-Year Term 
Clerk (1): 1-Year Term 
Treasurer (1): 1-Year Term 
 

ARTICLE 2: Place reports on file 
 
Shall the District accept and place on file the reports of the auditors, agents, committees, and officers 
chosen to conduct the prudent affairs of the district?  
 
ARTICLE 3: Operating Budget 
 
Shall the District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
$17,312,926? Should this article be defeated, the default budget shall be $18,371,151 which is the same 
as last year, with certain adjustments required by previous action of the District or by law; or the School 
Board may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Majority vote required) (Estimated tax impact of $7.53 per thousand).   
 
The School Board recommends this appropriation (3-2).  
The Budget Committee recommends this appropriation (6-1).  
Note: Fund 10 = $15,613,288 (regular operating budget); Fund 21 = $499,638 (expenditures from 
food service revenues); Fund 22 = $1,200,000.00 (expenditures from federal/special revenues). 
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Default implemented: $16,671,513 (which is the same as last year, with certain adjustments 
required by previous action of the District or by law).  
 
ARTICLE 4: Custodian Agreement 
 
To see if the District will vote to approve the cost items included in the collective 
bargaining agreement reached between the Farmington School Board and the Farmington School 
Custodians union, AFT-NH, AFT Local # 6212, AFL-CIO, which calls for the following increases in 
salaries and benefits at the current staffing level over the next three fiscal years:   
 
Fiscal Year Estimated Increase:  
 
2025-2026: $27,819.53 
2026-2027: $61,573.80 
2027-2028: $90,097.45 
 
Total over three years: $179,490.78 
 
and to further raise and appropriate $27,819.53 for the current fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over 
those that would be paid at current staffing levels. (Majority vote required) ($0.17 per thousand) 
 
The School Board recommends this appropriation (5-0).   
The Budget Committee recommends this appropriation (5-1).  
 
ARTICLE 5: Special Meeting 
 
Shall the District, if warrant article 4 is defeated, authorize the governing body to call one special 
meeting, at its option, to address warrant article 4 cost items only? (Majority vote required) 
 
ARTICLE 6: Special Education Expendable Trust  
 
Shall the District vote to raise and appropriate the sum of $50,000 to be added to the Special Education 
Expendable Trust, previously established. This sum is to come from the June 30, 2025 fund balance 
available for transfer on July 1, 2025. No amounts to be raised from taxation. The balance of the Special 
Education Expendable Trust as of December 31, 2024 is $222,499.01. (Majority vote required) 
 
The School Board recommends this appropriation (5-0).  
The Budget Committee recommends this appropriation (7-0) 
 
ARTICLE 7: By Petition  
 
Shall we adopt the provisions of RSA 32:5B and implement a tax cap whereby the governing body (or 
budget committee) shall not submit a recommended budget that increases the amount to be raised by local 
taxes, based on the prior fiscal year’s actual amount of local taxes raised, by more than One Million 
Dollars? ($1,000,000.00)? (3/5th’s Majority vote required) 
 
The School Board does not recommend this article (0-4). 
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FARMINGTON SCHOOL DISTRICT 
Deliberative Session Minutes 

 February 1, 2025 
 

Moderator, David Plourde, opened the meeting at 9:32AM due to issues with microphones. He 
welcomed everyone to the session. The Moderator then led the audience in saying the Pledge of 
Allegiance. He then asked everyone to make sure that their cell phones were muted. He also pointed 
out the emergency exits and told everyone if it was necessary to exit to congregate in the small 
parking lot by the football field. He reminded voters to sign in with the Supervisors of the Checklist 
as we will be voting by a show of cards. 
 
The Moderator then announced his rules for the session and told everyone that these rules could be 
changed at any time by a majority vote of those present. 
 
The Moderator then had the front tables introduce themselves as follows: 
Jessica Parker, School Board Member  
Nichole Huckins, School Board Member  
Sharon Johnston, School Board Member  
Joel Chagnon, School Board Chairperson 
Mackenzie Campbell, Business Administrator  
Giselle Pomeroy, Superintendent Designee  
Brianna Matuszko, School District Attorney  
Kathy Seaver, School District Clerk 
Emmanuel Krasner, Budget Committee Chairperson  
John Wingate, Budget Committee 
Fred Pitman, Budget Committee  
Richard Ballou, Budget Committee  
John Deering, Budget Committee  
Jenn Haskell, Budget Committee  
Dorinda Howard, Budget Committee 
 
The Moderator then read the preface of the warrant and asked anyone making a motion or speaking 
to please speak loud enough to be heard and to announce their name. He then read Article 1 as 
follows: 
 
Article 01 Choose district officers 
 
To choose the following district officials: 
 

School Board Members (2): 3-year  
Moderator (1): 1-Year Term 
Clerk (1): 1-Year Term  
Treasurer (1): 1-Year Term 

 
The Moderator read Article 1. Michael Morin made a motion to approve moving Article 1 to the 
ballot, seconded by Tim Brown and approved by a show of cards vote. 
 
Article 02 Place reports on file 
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Shall the District accept and place on file the reports of the auditors, agents, committees, and officers 
chosen to conduct the prudent affairs of the district? 
 
The Moderator read Article 02. Penny Morin made a motion to approve Article 02 to go on the 
ballot as written, seconded by Kevin Mosher. Being no discussion, Article 02 was approved to move 
to the ballot as written by a show of cards vote. 
 
Article 03 Operating Budget 

 
Shall the District raise and appropriate as an operating budget, not including appropriations by 
special warrant articles and other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling $17,312,926? Should this article be defeated, the default budget shall be 
$18,371,151 which is the same as last year, with certain adjustments required by previous action of 
the District or by law; or the School Board may hold one special meeting, in accordance with RSA 
40: 13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required) 
(Estimated tax impact of $7.94 per thousand). 
 
The School Board recommends this appropriation (3-2). 
The Budget Committee recommends this appropriation (6-1). 
 
Note: Fund 10 = $15,613,288 (regular operating budget); Fund 21 = $499,638 (expenditures from 
food service revenues); Fund 22 = $1,200,000.00 (expenditures from federal/special revenues). 
Default implemented: $16,671,513 (which is the same as last year, with certain adjustments required 
by previous action of the District or by law). 
 
The Moderator read Article 03. Before a motion was made, Mackenzie Campbell stated that the 
posted MS27 is incorrect. The last page says $.0 from taxation. The actual estimated tax rate for 
Article 3 is $7.53 and he proposed that Article 03 be amended to reflect that change as well as 
making it clear in the explanation that it is offset by revenues of $7,843,183. Penny Morin made a 
motion to move Article 03 to the ballot as written, seconded by Michael Morin. Emmanuel Krasner 
explained why the Budget Committee had originally wanted to add money to the facilities line for 
components for the heating system and to the school bus capital reserve fund. After a new 
presentation by the School Board stating that they would not spend the extra money, the Budget 
Committee voted to reverse that decision and to adopt the School Board's budget. Joel Chagnon 
made a motion to amend to include the tax rate impact of $7.53 and to reflect that the budget will be 
offset by revenues of $7,843,183.18. This was seconded by Tim Brown. There was no discussion, 
and the amendment was approved by a show of cards vote. Article 03, as amended, was approved to 
appear on the ballot by a show of cards vote. Penny Morin made a motion to restrict 
reconsideration, seconded by Tim Brown and approved by a show of cards vote. Joel Chagnon 
pointed out the School Board will take a new vote on approval of Article 03 because the vote that 
was taken was before the Budget Committee lowered their recommendation down to the School 
Board's budget. 
 
Article 04 Custodian Agreement 
 
To see if the District will vote to approve the cost items included in the collective bargaining 
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agreement reached between the Farmington School Board and the Farmington School Custodians 
union, AFT-NH, AFT Local# 6212, AFL-CIO, which calls for the following increases in salaries 
and benefits at the current staffing level over the next three fiscal years: 
 
Fiscal Year Estimated Increase: 
 
2025-2026: $27,819.53 
2026-2027: $61,573.80 
2027-2028: $90,097.45 
Total over three years: $179,490.78 
 
and to further raise and appropriate $27,819.53 for the current fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement 
over those that would be paid at current staffing levels. (Majority vote required) ($0.17 per 
thousand) 
 
The School Board recommends this appropriation (5-0). 
The Budget Committee recommends this appropriation (5-1). 
 
Penny Morin made a motion to approve Article 04 to appear on the ballot as written, seconded by 
Emmanuel Krasner. Tim Brown asked how many employees there are in bargaining unit and if, 
during the process, there was a study for privatizing custodial services. Mackenzie Campbell stated 
that there are 15 positions in the bargaining unit consisting of 2 in maintenance and 13 custodians. 
He also stated that they did attempt to get figures for outsourcing. He noted he did not have those 
numbers in front of him, but that there was a small savings under the original contract offer. Joel 
Chagnon pointed out that it was no longer a savings after the counteroffer was accepted. Joel also 
pointed out that we have a group of dedicated employees. There was some discussion on the tax 
rate impact of $.17. Michael Morin thought it should be closer to $.12. It was explained that the 
$.17 was for all three years and we typically break it down. The breakdown was explained to be 
$.027 for 2025-2026; $.060 for 2026-2027; and $.087 for 2027-2028. Penny Morin made a motion 
to amend to include the individual tax rate impacts on the ballot, seconded by Tim Brown. A 
friendly amendment was offered by Penny Morin to remove the $.17 and only include the 
breakdown. This was accepted by Tim Brown and the amendment was approved by a show of cards 
vote. The article as amended was approved to appear on the ballot by a show of cards vote. 
 
Article 05 Special Meeting 

 
Shall the school district, if warrant article 05 is defeated, authorize the governing body to call one 
special meeting, at its option, to address warrant article 05 cost items only? 
 
(Majority vote required) 
 
Penny Morin made a motion to approve Article 05 to appear on the ballot as written, seconded by 
Michael Morin. Mackenzie Campbell pointed out that the article should read if warrant article 04 is 
defeated, authorize the governing body to call one special meeting, at its option, to address warrant 
article 04 cost items only. Tim Brown made a motion to so amend to the correct article number, 
seconded by Penny Morin and approved by a show of cards vote. Article 05 was approved to appear 
on the ballot as amended by a show of cards vote. 
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Article 06 Special Education Expendable Trust 
 
Shall the District vote to raise and appropriate the sum of $50,000 to be added to the Special 
Education Expendable Trust, previously established. This sum is to come from the June 30, 2025, 
fund balance available for transfer on July 1, 2025. No amounts to be raised from taxation. The 
balance of the Special Education Expendable Trust as of December 31, 2024, is $222,499.01. 
(Majority vote required) 
 
The School Board recommends this appropriation (5-0). 
 
The Budget Committee recommends this appropriation (7-0) 
 
Tim Brown made a motion for Article 06 to appear on the ballot as written, seconded by Ann Titus. 
There was no discussion and Article 06 was approved to appear on the ballot as written. 
 
Article 07 By Petition 
 
Shall we adopt the provisions of RSA 32:SB and implement a tax cap whereby the governing body 
(or budget committee) shall not submit a recommended budget that increases the amount to be raised 
by local taxes, based on the prior fiscal year's actual amount of local taxes raised, by more than Two 
Hundred Fifty Thousand Dollars? ($250,000.00)? (3/5th's Majority vote required) 
 
The School Board does not recommend this article (0-4). 
 
Michael Morin made a motion for Article 07 to appear on the ballot as written, seconded by Rick 
Pelkey. Tim Brown spoke for the petitioners who felt that this creates a level of transparency 
between the School Board and the Budget Committee and retains the ability for the deliberative 
session to change the budget as presented by the Budget Committee. Penny Morin asked what can 
be changed (language and/or number). Tim Brown stated that 40:13 allows the tax cap and he felt 
that the language is prescribed by law and the quotation marks come after the dollar amount, so he 
does not feel that this can be changed. The School District Attorney stated that she felt that the 
language is prescribed but that the dollar amount can be changed. Tim Brown asked to be on the 
record as disagreeing. Stephen Henry questioned the amount being too small specifically when 
dealing with collective bargaining units. Emmanuel Krasner stated that he agreed with everything 
that Stephen Henry said. Tim Brown asked School District Counsel if, in her opinion, the tax cap 
would restrict any of the authority of the deliberative session. After some discussion, Counsel 
agreed. Penny Morin made a motion to amend to say $0, seconded by Stephen Henry. It was noted 
that by doing so, it meant that there could be no allowed increase, not no tax cap. School District 
Counsel asked for a recess to clarify. We reconvened at 11:00 am. School District Counsel 
confirmed her opinion was that it could be amended. Penny Morin and Stephen Henry withdrew 
their original motion and offered an amendment of by more than $1,000,000, seconded by Stephen 
Henry. Joel Chagnon asked Penny if the thought behind that motion was to make it so it would be 
voted down at the election to which Penny Morin answered yes. Stephen Henry stated that if it does 
pass, it will also give the school district the room that they would need. Brittany Widdick said that 
the $250,000 is only 1.5% with 1 million it is 5%. She stated that she did not really like a tax cap 
because we vote in the officials to present us with a reasonable budget. Tim Brown stated he felt that 
there would be $2.9 million left over instead of the $1.9 million from the previous year which is 
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$3.00 on the tax rate. Emmanuel Krasner felt that it was important to note that the School Board 
created this year's budget by starting with what was spent last year instead of what was budgeted so 
that there will not be a big balance at the end of the school year. He felt that was what the School 
Board tried to do and he stated that, personally, he thinks that they cut it a little too close. Penny 
Morin made a motion to call the question, seconded by Joel Chagnon and approved by a show of 
cards vote. The amendment was approved by a show of cards vote. There was no further discussion 
and the article, as amended, was approved to appear on the ballot by a show of cards counted vote. 
Penny Morin made a motion to restrict reconsideration, seconded by Emmanuel Krasner and 
approved by a show of cards vote. 
 
Penny Morin made a motion to adjourn, seconded by Michael Morin. Mary Barron made a 
statement to the voters that if you vote no to Article 03 at the booth you are going to be voting to 
approve a higher amount in the form of the default budget. She thanked everyone for the work put 
into this budget. The meeting was adjourned at 11:35 am. 
 
Respectfully Submitted, 

 
Kathy L. Seaver, School District Clerk. 
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Annual Reports of the District 
 
Report of the Farmington School Board 
 
It is my pleasure and privilege to present this annual report on behalf of the Farmington School Board. 
It’s been quite the year for the Farmington School District and there are many successes to highlight and 
celebrate as well as some challenges we continue to face. 
 
We are proud of the continued work that our NEAS&C accreditation team puts forward. They continue to 
work on school goals which include focusing on student success, improving student motivation, building 
relationships, and fostering a positive culture and climate. 
 
Another exciting occurrence took place last spring when our own, Giselle Pomeroy, received the 
“Administrator of the Year” award from the NH Association of Educational Office Professionals. A 
representative from the organization was on hand to present the award to Mrs. Pomeroy at a school-
wide assembly surrounded by students, staff, community members, and friends and family. A 
recognition well-deserved. 
 
The “Plane Project” continues to soar! The newly named Flying Tigers Plane Building Program is set to 
begin construction in the fall of 2025 and is a partnership between Farmington High School, the non-
profit Aviation Museum, and Tango Flight. I’d also like to offer special thanks to Friends of Farmington, 
a local non-profit organization, for their assistance in program fundraising. It’s an exciting opportunity 
for students to put STEM learning into practice. 
 
Under the leadership of our Curriculum Coordinator, Kim McGlinchey, we are pleased to offer the grant-
funded Tiger Beats After-School Program. Providing families and students with quality after school 
programming continues to be an important focus of the Farmington School Board. 
 
Additionally, we are proud that we have built a stronger relationship with the Town of Farmington, 
specifically with the Farmington Police Department and SRO program. We work closely to ensure a safe 
and healthy environment for our students, staff, and greater community. 
 
The board continues to provide “office hours” to staff in all three buildings. These seasonal meetings 
provide staff an opportunity to share successes and challenges with board members and build trusting 
relationships. 
 
We are also excited to have secured Giselle Pomeroy as our Superintendent Designee. It is a dual role as 
she continues to serve as Principal of HWMS. We have posted the position of superintendent and will 
organize a search committee to have a new, full-time superintendent in place for July 1st. 
 
The most significant challenge we continue to face is not an issue unique to Farmington, but rather a 
challenge facing all public schools, and that is a shortage in staffing. It remains one of our top priorities. 
We believe that by continuing to negotiate strong collective bargaining agreements and to provide 
strong building and district leadership, we can continue to overcome this challenge. 
 
In closing, I would like to thank our entire staff and school community for everything they do to help 
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make the Farmington School District a special place to work and learn. I am proud of my fellow board 
members. Sharon Johnston has been a great asset to our team and has been so helpful with contract 
language, policy development, and leading custodial negotiations. Nicole Doyle continues to work on 
policy development and is a true leader in the realm of special education issues. Jessica Parker has been 
integral in budget development and keeping lines of communication open and transparent with the budget 
committee, as well as providing leadership to the auditing process. And Stacy Lauze, our vice-chair, has 
been an instrumental part of our safety and security team and has aided me in many of the responsibilities 
I have as chair. I am proud to serve with these women. The future is bright for the Farmington School 
District. Go Tigers! 
 
Respectfully Submitted, 
Joel Chagnon 
Farmington School Board Chair  
 
Report of the Superintendent Designee 

 
The 2023 - 2024 school opened August 26, 2024 with new staff orientation. 
The district welcomed 34 new employees. All staff returned on August 27, 
2024. From Mr. Doig’s, superintendent designee 2023-2024, welcome address, 
“As we enter the new school year, our optimism can be centered around the 
phrase “Bang the Drum.”  This is a metaphor best applied to finding, 
developing and supporting the potential that all of our students have.  As they 
each traverse their young lives and find those peaks and valleys which come 
with growth and maturity, it is important that they keep their beat by banging 
their drum, because one day at a time yet to be determined, they each will 
capture and excel at the opportunities before them.  In turn, each of us will 
transition from the ‘sage on the stage’ to the ‘guide on the side’ in order that 
all of our students employ those tools, skills and strategies necessary for them 
to truly become the strong and independent individuals that they are….and each of us at SAU 61 can lay 
claim to the guidance, love and support that we provide along the way.”  The professional development 
days included training in CRASE, Responsive Classroom, Multi-Tiered Systems of Support, DESSA, and 

NEASC updates.  
The 2023-2024 school year was also the year of the plane! Farmington was 
chosen to partner with Tango Flight and the Aviation Museum of New 
Hampshire to build an actual plane. The plane build will begin in the 2025-
2026 school year. However, preparations for the building space, classes, 
curriculum, and fundraising are in full swing. This is just the beginning for 
the “Flying Tigers”! 

Thank you to Farmington residents for passing article 3 last year which was 
the operating budget. Other warrant articles that passed last year included 

the paraprofessionals contract, continuing the IT partnership between the Farmington School District and 
the contracted service. This year the custodial is up for a vote and next year will be the teacher’s contract. 
We appreciate your ongoing support. 
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Farmington School District is a great place to work. We would like to acknowledge our long time over 
20-year employees including: Cheryl Moody, Cynthia Sparks, Crystal Mooers, Ruby Pond, Victoria 
Brunelle, Tim Mucher, Kim Seaward, Diana Jansen, Nancy Lepene, Debbie Grubb, Louise Leahy, 
Tammy Cook, Martha Horgan, Joan Chase, Lisa Abbott, Kris Nadeau, Ann Titus, Catherine Alden, Janet 
Barron, Pam Kimbrough, Donna Loconte, Christine Bartlett, Kevin Bickford, Toni Talon, Robert Smith, 
Patte Masse, Rachael DeAngelis, and Giselle Pomeroy. 

Retirees last year included Sheryl Olstad, Kim Smith, Sarah Wood, Linda Monaski, and Debbie Pate. 
Thank you for your service to the Farmington School District. 

We would also like to mark the passing of Roxanne Daudelin Hodgdon. Roxanne was a lifelong resident 
of Farmington and an alumnus of the class of 1972 for Farmington High School. Mrs. Hodgdon worked in 
the Farmington schools from 1998 - 2014 as a paraprofessional. She also worked in the community as an 
LNA and EMT. She will be missed.  

 

Respectfully Submitted: 
Giselle Pomeroy 
Superintendent Designee SAU 61 
Principal Henry Wilson Memorial School 
 
Report of the Business Administrator 

 
Hello! My name is Mackenzie Campbell. I am your Business Administrator. I 
am a step-father to four wonderful children and a lover of pets, animals and 
outdoor activities! In my role, I am responsible for overseeing the district’s 
finances, financial & business policies and relevant business operations to the 
district. I was brought on full time last year after consulting over the summer. 
This is my second year with the Farmington School District. This year was 
filled with many challenges, successes and continuous learning. 

My first year with the district encompassed consulting and the management of 
many Federal Grants, including ESSER III, which we were able to spend 
about 95% of altogether filling the school with many assets for technology improvements. Savings against 
our budget allowed us to deposit $700,000.00 to our various trust funds. We also returned a chunk of 
funds back to the town that were unused. Overall, we had a successful year and are currently proposing a 
reduced operating budget by about 4.3% for the 25-26 financial year. The board has challenged us to 
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conserve resources, while continuing to improve education, and driving the organization forward for the 
betterment of our students and community. As a management team, we know this is possible and will 
work to deliver the best we can for the Farmington community! The next step in this budget process is the 
annual deliberative session, which took place on February 1, 2025 followed by the town vote on March 
11, 2025.  

Next year we have the launch of our “Plane Project” the Flying Tigers! This program that Farmington is 
lucky enough to offer is one of 41 schools in the country and just third in New Hampshire that will allow 
students to follow a curriculum, guided by mentors, to build a recreational aircraft for future certification 
and sale! As part of this process, the school district has worked with the New Hampshire Aviation 
Museum to raise approximately $235,000 out of about $280,000 to support this plane build project. In 
addition, we raised an additional $14,000 to support the district’s responsibility of buying the 
“curriculum”, where the latter was used to purchase equipment and parts. This project goes live for 
students September of 2025! 

We were able to finish out the 22-23 audit of our financial statements and there are various challenges that 
remain. Special thank you to Plodzik, our auditing firm, and Greg, who provided additional financial 
support. We were also audited for our spending under ESSER II, which we were able to pass and close 
out accordingly. We also recently underwent a financial review for our TITLE + IDEA programs for the 
last fiscal year and were able to close out that monitoring process as well, with any findings properly 
addressed. There will be new policies and procedures implemented internally meant to keep us compliant 
with all these federal spending programs moving forward.   

Once again, we did finalize and receive approval for our National Student Lunch and Fresh Fruits & 
Veggies programs this year, resulting in free and reduced lunches for students who meet the criteria. Next 
year we will need to go out to bid on our food service provider. In addition, our financial office worked 
with the county CAP program and were able to procure free lunches for summer school students. Summer 
school was also paid for by TITLE I this year so between the two programs, we were able to provide a 
budget friendly summer program for the students in Farmington. It is our intent to pursue this type of 
funding again to ensure students have equitable access to food and learning during the summer months. 
We are set to have our food service program reviewed this March! Special thank you to our food service 
vendor, Fresh Picks (Purchased by Whitson’s), as well as Strafford County CAP! 

This last year we were able to identify, close out and bring back to the trustees an investment account in 
the name of “Kayla Hussey Scholarship”, which was improperly set up originally and needed to be 
relinquished to the town of Farmington's trustees’ of the trust fund. This is the only way to ensure proper 
dispersal of funds to students and proper oversight of the trust fund itself. Through my hard work, I was 
able to have the funds returned to the school board and then created into a trust fund held by those 
trustees.  

This year has been a transparent year for this district as well. We’ve made an effort to display all monthly 
financial reports on our website, as well as expanding the information we provide on federal grants. 
Occasionally we run into a case where a report may have been missed or late - but we appreciate the 
community helping us keep everything up to date. Overall, we’ve formed a great partnership with our 
stakeholders, the town’s many departments and the budget committee, all of whom were very supportive 
during this year’s budget process.  

Finally, I would not be able to provide the services I do without the support of those around me so to this 
extent I also thank Patricia Howard, A/P, Taryn Hirtle, Payroll, the secretaries and support staff of the 
SAU and those who are managing monies in our schools. I wholeheartedly love this district and I am 
resolved to keep improving our business processes, our staff’s pursuit of excellence, our mission to keep 
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offering the most superb education possible to our students, and impeccable service as this community’s 
largest investment.  

Respectfully Submitted, 
Mackenzie Campbell 
 
Report of the Student Services Director 
The Department of Student Services in Farmington oversees compliance with special education 
laws and policies, ensuring alignment with state and federal regulations. The department 
manages programs for English as a Second Language (ESL) students, McKinney-Vento 
students, and district-wide 504 policies and procedures. Additionally, it represents the school 
district in juvenile court hearings, oversees out-of-district placements, manages the special 
education budget and special needs transportation, and coordinates extended school year 
services. The department is also responsible for securing district reimbursements through 
Medicaid to Schools, Special Education Aid, Court-Ordered Placements, and Episodes of 
Treatment. Furthermore, it administers and manages funding from IDEA/preschool grants and 
ARP/homeless grants to support district initiatives. 
 
Farmington School District is obligated to provide special education and related services to 
students with disabilities in accordance with the Individuals with Disabilities Education Act 
(IDEA) and New Hampshire Rules for the Education of Children with Disabilities. These federal 
and state mandates require the district to identify and evaluate students suspected of having 
educational disabilities, offer specialized instruction in identified areas, and provide services 
such as speech and language therapy, occupational and physical therapy, psychological and 
counseling services, behavioral therapy and intervention, transportation, and other necessary 
support. Services must be delivered in the Least Restrictive Environment (LRE) to ensure 
access to general education curricula and interaction with non-disabled peers, as determined by 
each student’s Individualized Education Program (IEP) team. To meet these requirements, 
Farmington School District provides a range of in-school services for students with disabilities, 
as well as out-of-district placements to address specific needs. 
 
Statistics- Special Education Students Served 

 
Figure 1: Special Education Distribution by School (12/2024) 
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Figure 2: Special Education Distribution by Disability (12/2024) 
 
New Hampshire Education Department, Bureau of Special Education determines a district's 
status annually based on historical data from indicators as outlined by and reported to the Office 
of Special Education Programs (OSEP). According to our most recent district data determination 
rubric, Farmington is a district in need of assistance. 
 
Special Education Determinations Rubric Summary 

 
 
The results of the district’s special education determination rubric indicate strong performance in 
areas such as compliance, educational environments, state assessment participation, and child 
find. Additionally, families report overall satisfaction with the services provided. Farmington’s 
Department of Student Services consistently submits Special Education Aid and Medicaid 
reimbursement applications in a timely manner, adhering to guidelines for the benefit of the 
district. The district has also made significant progress in improving its systems and practices for 
grant submission, spending, and management. 
 
Compared to the previous year, the district is in a stronger position regarding staffing and 
service provision. Most special education teaching and paraeducator positions are filled, 
enabling the district to effectively meet students’ needs. Currently, the district is undergoing its 
special education monitoring review with the New Hampshire Department of Education (NHED) 
as part of the Program Approval and General Supervision process. This process will culminate 
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in recommendations for improvement and a report detailing areas of compliance and/or 
noncompliance requiring the district’s attention. 
 
In conclusion, I would like to recognize the exceptional dedication of the Farmington School 
District faculty and staff in meeting the needs of our students. Their collaborative efforts 
consistently ensure the delivery of quality education and services. I am profoundly grateful for 
their commitment and hard work. 
 
Respectfully submitted, 
Colleen Sliva, MSEd. 
Director of Student Services 
  

Report of the Curriculum and Instruction Director  
 
The role of the Director of Curriculum and Learning is to elevate and improve 
student learning through focused academic planning at all levels (building, 
classroom and individual). Moreover, the Director serves as the coordinator of 
academic programming, intervention programming, targeted Title funding, and the 
ubiquitous use of data to drive goal setting for PK-12. 
 
The model used to improve District achievement is the Collective Impact Model 

(CIM) designed by Stanford University. This model invites all stakeholders to participate in creating 
a positive impact through collaborative methods. Methods include gathering data and information, 
designing innovative programming, providing resources, inspiring leaders to step forward, 
organizing professional learning communities (PLC) and incentivizing activities that will help the 
district reach our goals. The CIM uses a leadership model that is non-hierarchal to “bring people” 
along with you rather than “dictate” actions. The Curriculum Director serves to organize the process 
and keep focus on the overarching goals for learning outcomes. 
 
This model has proven to create a culture of learning that is collaborative, builds capacity and 
provides better communication. 

Goal Setting for 
Student Outcomes. 
The Farmington 
School District 
strives be a model 
district for small 
rural towns in New 
Hampshire. This 
includes:  
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TIMELINE FOR COLLECTIVE IMPLACT PLAN 
 

 
• Base line assessment using data and 

surveys. 
• Creating collaborative opportunities built 

around improved learning (PLC and 
SMART goal), curriculum planning, 
parent engagement, innovation, creativity, 
professional development etc. 

• Discovering who teacher leaders are. 
• Designing impact models at each building 

level. 
• Recruit and retain highly qualified staff 

through incentives (Title II funding for 
retention). 

• Provide essential PD. 

• Use of baseline to improve and incentives 
areas of need through grant writing, 
leadership, and professional development. 

• Monitor progress via surveys and multiple 
data sources. 

• Create opportunities to innovate and 
improve. 

• Recruit and retain highly qualified staff 
through incentives (Title II funding for 
incentives). 

• Provide essential PD and resources for 
meeting goals. 

• Evaluate success of plan over 2 years using 
testing data. 

• Design and provide lasting supports. 
• Sustainability model developed. 
• Create new goals designed to improve 

upon the outcomes of the 3-year plan. 

 
DATA DASHBOARD: MEASUREING STUDENT LEARNING IN MULTIPLE WAYS 

The Farmington School District uses a variety of assessments to monitor individual student progress 
and inform our professional programming and intervention resources. 

These assessments are used by teachers to provide “just in time” instruction; measure the impact of 
professional development and curriculum changes; and provide intervention strategies as needed. 
Multiple data sources have been used to establish a baseline for student academic standing. The data 
collection resources include New Hampshire Statewide Assessment System (SAS), STAR, DIBELS, 
PSAT, SAT and PowerSchool. All sources of data are triangulated to gain a picture of where 
students are academically. In addition, the data is used to plan and map areas of need within 
curriculum and instruction. 

Other areas of information include survey data on student interest and engagement. 

Learning Goals Using Data as Indicators 

Farmington continues to improve in its performance 
at the state level in Mathematics, ELA and Science. 
New Hampshire uses the Statewide Assessment 
System (SAS) for the state accountability 
assessments in grades 3-8 for ELA and Math; and in 
grades 5,8, and 11 for science. At the high school 
level, New Hampshire uses the Scholastic 
Achievement Test (SAT) as a measure of 
mathematics and ELA for all 11th grade students, 
as a District we are proud of the continual growth of 
our students and staff. 

 

SAS Class of 2028 SAS Class of 2028 
Math Progression ELA Progression 

 

 

 Test % Proficient 

SAS Math 40% 

SAS ELA 49% 

SAS Science 39% 
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2024 NH SAS Percent Proficiency by Grade Level State vs. Farmington 
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Progression Over Time All Grades 
 

Farmington School District Student Proficiency grades 3-8 Comparisons 2018 - 
2024 

SAS Subject 2018 2019 2020 2021 2022 2023 2024 
English Language Arts 46% 41% COVID 36% 44% 49% 49% 

Mathematics 32% 28% COVID 21% 23% 38% 40% 
Student Proficiency: Student performance on English Language Arts and Math on the NH SAS (Grades 3-8), SAT 
(Grade 11) or alternate assessments. 

 

Farmington School District grades 3-8 Student Growth Comparisons 2018 - 2024 

SAS Subject 2018 2019 2020 2021 2022 2023 2024 
English Language Arts 51% 45% COVID NA 59% 59% 54% 

Mathematics 42% 36% COVID NA 50% 63% 61% 
Student Growth: Average student growth percentile for English Language Arts and Math of full academic year students for 
the district. Growth calculations are based on student proficiency changes between consecutive testing years (2018- 
2019, 2021-2022, 2022-2023, and 2023-2024). 

 

SAT Grade 11 Subject 2020 2021 2022 2023 2024 
English Language Arts COVID 26% 32% 41% 43% 

Mathematics COVID 15% <10% 10% 10% 
Data Source: https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/iplatform 
 

Data Wise Instruction 
The Data Wise process is being used at all schools to address target areas. This process is being 
supported in PLCS as well as in professional development offered by the district. During the 2024-
2025 school year all PLCs discussed the types of data that are available, reviewed longitudinal data 
for students’ overtime, making note of where to leverage improvement.   

In addition, a professional development seminar was 
held to reinforce the use of data as a method of targeting 
and improving student learning. Starting in January a 
full course will be instituted on the Data Wise method. 
All schools and Principals will be represented at this 
cross-district professional development opportunity. It is 
hoped that the continued emphasis will improve student 
learning and outcomes. 

 

 
 
 

http://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/iplatform
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Report of the Facilities Director 
 
I respectfully submit this report as to the status of projects completed and ongoing in the SAU 61 
District for the 2024-2025 fiscal year. 
 
Affinity Lighting has completed the removal of fluorescent lighting in the interior of the school 
buildings and replacing them with smart LED lighting fixtures. This is not only an energy savings to the 
district but also allows control of the lighting in all areas. The exterior lighting is an ongoing project. 
The HWMS roof skylights which were found to a source of water leaks were repaired by Melanson 
Roofing along with some maintenance repairs to seam areas that were leaking. 
Emergency lighting and emergency exit lighting has been replaced and upgraded at the Farmington High 
School. The exit lighting at HWMS will be replaced with upgrades to replace old fixtures at HWMS 
over February vacation. 
Security upgrades are continuing at all three schools with ongoing projects. 
 
Respectfully; 
Larry Gordon, Facilities Director 
 
Report of the High School Principal 
 
This year, we at FHS (Farmington High School) wanted to look at the idea of success. Success for the 
students, the staff, and the community. There were a few different things we set out to do, to help 
increase success for everyone. First, we wanted to give more time for staff, and students to interact with 
each other. We took 10 minutes from each class and created a study hall that allowed teachers every 
other day, when possible, to have students come to their rooms for extra help. This with conjunction of 
an advisory allowed students and staff time to meet and discuss work or build community together. We 
also started to offer through grant funding an after-school program that gave access to enrichment 
activities for students to partake in. This program also allowed students access to more than just 
enrichment opportunities but access to teachers for extra help, a one-on-one math tutor, to SAT prep 
sessions that could be requested free of cost to parents. FHS also looked to create updated spaces for 
students to learn in. Below we will discuss three of the biggest changes to grace our school. 
 
The Library Media Center  

Libraries now, more than ever, are important to student success. 
The Library Media Center is a place of discovery and place for 
students to further explore areas of interest. In order to create an 
environment that students want to frequent, we removed outdated 
furniture and replaced it with modern tables and chairs. The update 
allows classes the opportunity to arrange and rearrange the 
furniture in a way that creates a comfortable and inviting 
atmosphere which is conducive to learning and promotes 
collaboration amongst the students. We also added places for 
students who are up to date on their work, to sit, relax and enjoy 

the offering of the Media Center surroundings. To accompany the updated look, we have a new Library 
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Media Specialist, Leslie Thurston, who has opened the doors for guest speakers, filed trips and various 
fun activities for students to partake in.  
 
Weight Room 
 
This year the Physical Education department had a big update as 
well. A weight room was added to room 105. This room was 
refitted with new machines, equipment, and flooring to create an 
updated space for students and athletes to use. The new weight 
room has provided a designated area for equipment that was being 
stored and used in the hallway, a space better suited for these 
activities.  
 
Flying Tigers Plane Build Up-Date 
 
Last year Farmington High School was chosen by the Aviation Museum of New Hampshire as the third 
New Hampshire school to take part in their plane build program. During the two-year program, students, 
with the guidance of school faculty and volunteer mentors, and with the use of the Tango Flight 
curriculum, will build an FAA certified RV-12iS fully operational airplane. The build is scheduled to 
begin in the fall of 2025. 
 
The 2024 - 2025 school year has involved and will continue to involve much preparation and 
coordination for the plane build. FHS representatives have visited the two existing plane build sites at 
the Manchester School of Technology and Lebanon High School. There was an informational 
presentation made by the Aviation Museum of New Hampshire to FHS students in November. This 
presentation included bringing a RV-12iS plane to FHS so students could see and touch the actual type 
of plane some of them will be building. There has been a class description added to the 2025-2026 
Program of Studies, summarizing what the class will entail. There has been approximately $210,600 
raised of the needed $280,000 by the Aviation Museum of New Hampshire. There has also been a field 
trip to the Air National Guard based in Newington. 
 
In the second half of this school year, fundraising by the Aviation Museum of New Hampshire will 
continue. The process of student selection to participate in the plane build program will be developed 
and students will be selected. With the help of the Aviation Museum of New Hampshire, plane build 
mentors will be recruited and the plane build classroom/workshop will start to be set-up and outfitted. 
More related field trips will occur and the required Tango Flight curriculum will be obtained. 
 
During the summer of 2025, the set-up and outfitting on the plane build classroom/workshop will be 
completed. Materials and supplies for the plane build will be obtained from Tango Flight. 
Tango Flight will also come to FHS to train plane build mentors and FHS staff. The Aviation Museum 
of New Hampshire will continue fundraising as needed. 

-Carole Frankiewicz ELO and Plane coordinator 
 
Respectfully Submitted, 
Jason Corrow 
Farmington High School Principal 
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Report of the Henry Wilson Memorial School Principal 
 
It was another fun filled learning year at Henry Wilson 
Memorial School. As I’ve said before, it really is because of 
our dedicated teaching staff, paraprofessionals, and 
families. We did experience some staff turnover this year. 
HWMS welcomed Kirsten Chapman (SPED) in grade 4, 
Theresa Ahadi in grade 5, Kari Inglis and Tina Gelinas 
(SPED) in grade 6, Jenn Whitcomb (SPED) and John 
Connor in grade 7. Sadly, we have still been unable to fill 
our grade 7 English Language Arts position, but we have 
been working with our reading specialist, librarian, 
administration and substitutes 
 to create a predictable routine for our students. If you’re 
not aware we have a dedicated group of paraprofessionals 
who have been with Henry Wilson for an average of 20 
years! Henry Wilson is so excited that our Unified Arts 
department is completely staffed this year. As a result, we 
had an art show in June and a holiday concert in December. 
The arts are alive and well, our students are enjoying 
showing off their talents! We also welcomed back drama 
club this year. Look for our one act production in early 
March! 
 

 
 

 Academically students at Henry Wilson Memorial School are 
growing and challenging themselves. Students participate in 
WIN groups (what I need) 4 days a week. These groups are 
based on STARR testing. Teachers meet weekly to look at 
data and group students based on standards. Currently our 5th 
and 6th grade teams have been working with the majority of 
students on geometry, measurement and data skills. In quarter 
one they multiage the student groups. If you have a young 
person in your life, please work with them on using a ruler in 
addition to multiplication facts! Our students placed 56th out 
of 130 NH middle schools. 
 
Teachers continue to work on engagement with hands-on 
activities and field trips. We would like to wish Ceira 
Colvin congratulations on being the Scripps National 
Spelling Bee Champion for 2025. 
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Still having 1 guidance position to fill has been challenging. In 
an effort to help focus efforts we added the DESSA assessment 
for students. The DESSA is a brief questionnaire that teachers 
fill out. It asks about eight domains of student 
social-emotional wellness: personal responsibility, optimistic 
thinking, goal-directed behavior, social awareness, decision-
making, relationship skills, self-awareness and self-
management. Teachers can then pick advisory lessons which 
will help their students grow and handle the stressors of middle 

school life. We are also fortunate to have Victoria Brunelle working on her masters in social emotional 
learning with a combination of yoga certification. She is available to help both staff and students with 
her resources. 
 
Henry Wilson welcomed Jaime Halbmaier-Stuart as assistant principal to the Henry Wilson family. 
Mrs. Stuart comes with a variety of experience including teaching and working for the Moose Project 
with the State of Maine Department of Education. As for myself, I am very honored to have won the 
New Hampshire Association of Education Professional Administrator of the year for 2024. My email 
sign off says, “the luckiest principal in the world’ and after completing my 21st year at Henry Wilson 
Memorial School and my 6th as an administrator it couldn’t be more true! 
 

Respectfully Submitted,  
Giselle Pomeroy,  
HWMS Principal 

 

 

 
 
 
 
 
 
 
 
 
 
Report of the Valley View Community School Principal 
 
Our Preschool to third grade school currently serves approximately 250 families in the Farmington 
community.  Our beautiful school has so many things to be proud of this year! As my first full year as 
principal and formerly interim principal, I am so very proud of students and staff's hard work and 
dedication towards common goals, and creating lifelong learners. This year we had an increase in 
Kindergarten enrollment and therefore hired an additional teacher to meet students' needs.   Last year we 
had many teachers and staff move on to other paths, but fortunately we have many incredible new 
teachers and staff that bring many talents to our school community.   We are very proud of our growth 
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this year in reading and math as measured by our STAR Benchmark assessments.  Our overall math 
proficiency in grades K-3 increased to 56.6% from 49.3% at the beginning of the year, as well as 
reading proficiency scores in grades K-3, went from 54% last year to 65.3% this year.   Also, we are 
very proud of our discipline tracking referrals which are less than half of what they were each month last 
year.  Way to go staff and students!  These results showcase our greatest strength; teamwork and 
collaboration in reaching our goals.   
 
Current academics and curricula include our reading programs, Heggerty and Wilson Foundations, 
which utilize a Structured Literacy model providing systematic, explicit instruction in the essential 
components of literacy.  In grades K-3 we use HMH, Into Math, a comprehensive math program that 
teaches the math standards and fosters inquiry and critical thinking.  Students learn social studies and 
science standards through engaging project-based learning.  Several parent nights are offered throughout 
the year to showcase student projects.  In addition to academics, students participate in PE, art, music, 
library, guidance and STEAM.  Additionally, teachers provide a weekly SEL lesson to all students.  
SEL, social and emotional learning focuses on supporting students with executive functioning supports 
and strategies to help students throughout their school career.  All students enjoy outdoor recess on our 
playground. 
Student grades can be monitored via Power School and checked weekly or daily to see how their child is 
academically performing.  Report cards and Progress reports are accessed via PowerSchool three times a 
year.   
Valley View hosts several fun events throughout the year including, Literacy & STEAM nights, Art 
shows, Scholastic book fairs, musical concerts, Read Across America Week, Polar Express Day, Field 
Day and more! 
 
Our students participate in year-round field trips that foster exploration and discovery such as Squam 
Lake Science Center, Seacoast Science Center and Strawberry Banke.  Field trips support a well-
rounded education and teach students about local NH history and resources.   We appreciate all of our 
school and community organizations that support our students and school, including the Farmington 
PTA, Tiger Beats after school program, the Farmington Rec. program, the Goodwin Library, the NH 
Lions Club and our amazing Student Resource Officers, Officer Webster and Officer Clark.   
 
We regularly foster school community communication with weekly parent updates, school website, 
Google Classroom, and a Facebook page.  Parents and Guardians can maintain daily communication 
with their child’s teacher via Class Dojo, and access student grading information on PowerSchool.  We 
hold parent/teacher conferences twice a year, but parents can always request additional conferences 
throughout the year.  We believe in the importance of building relationships with our families and 
reciprocal support is integral in the success of our students. 
 
On behalf of all of our dedicated staff at Valley View, we thank all of our students, families and district 
personnel in serving and supporting the Farmington community.   
 
Respectfully Submitted, 
Beth Stevenson, Principal of VVCS 
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