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THE BOARD REQUESTED
THE CONSULTANTS TO:
 Conduct Focus Groups with the following stakeholder

groups: District/Building Administrators, Teachers and
Staff Members from all schools, Community Leaders,
Students, Unions, Parents/Community members, PTO/A
Leaders

 Conduct an On-line Survey to gather input from school
staff, parents, and community members

 Create a New Superintendent Profile based on
information gathered from these sources

HOW PROFILE REPORT WILL BE USED
 The Board, Interview Committees and Consultants will use
the New Superintendent Profile as they screen and
conduct interviews with candidates

 The Board of Education may use this Profile Report to find
out more about the thinking of the District’s constituents

 The Consultants will use the New Superintendent Profile
Report to screen candidates and develop interview
questions

 The candidates and the community may use this Profile

Report to find out about the strengths and challenges of
the District

SUMMARY OF DATA COLLECTION
 15 Focus Groups:
 On-line Survey:

135 Participants
821 Responses

 Due to sampling methods, the resulting report is not
a scientific study and provides only the perceptions
of those who responded or participated

 In the survey report, percentages are rounded to the
nearest whole number

FOCUS GROUP/SURVEY QUESTIONS
 What are the District’s greatest strengths and

attributes? (Why would a new superintendent
want to come to this District?)

 What are the District’s greatest challenges?
(What should a new superintendent know
before he/she accepts this responsibility?)

FOCUS GROUP/SURVEY QUESTIONS
 What should the priorities be for the new
superintendent?

 What are the most important

characteristics and skills the new
superintendent needs to possess to be
successful in this District?

DISTRICT STRENGTHS

 Great community steeped in traditions, connectedness,
established families and a commitment to learning

 Attractive suburban location characterized by a stable

community with generations of educated families present

 Engaged parents who like to be involved in their children’s
education and support quality education

 Excellent and talented staff consisting of committed,
dedicated and passionate people

 Quality students who perform well and provided a variety
of opportunities

 Fiscally sound district with a variety of resources
 A strategic plan that’s in place but will need to be updated

DISTRICT CHALLENGES
 Quality communication between and among all constituents ensuring
better knowledge and understanding of district matters

 Instability at Board/Admin level due to elections and high turnover
impacting quality leadership

 Roles of Board, admin, staff and parents/community becoming less
defined

 Reactive environment to vocal minorities not necessarily representative of
community at large

 Perception of too many curricular initiatives and add-on’s impacting the
focus on the whole-child

 Continuing to restore and rebuild trust in the Special Education program
 Need to continually address aging facilities, combined with focus on
increasing space for increasing enrollment

 Exploring options to provide full-day kindergarten

NEW SUPERINTENDENT PRIORITIES
 Listen to everyone and learn about the district, its

history, and it strengths/challenges before taking action

 Develop sincere, authentic quality relationships with

ALL constituents and demonstrate that all are valued

 Create a clear, consistent communication plan that
provides clarity for all stakeholders

 Be visible in all schools while assessing both the climate
of the buildings and the quality of the programs and
facilities

 Provide opportunities for Board Member Development
that focuses on their roles and responsibilities to the
ENTIRE community, and especially to the students

NEW SUPERINTENDENT
CHARACTERISTICS/ATTRIBUTES

 Develops a quality relationship with the Board of Education that is based
on mutual respect and focused on what’s best for all students

 A high-quality communicator who is empathetic to all, and a superb
listener, speaker, and writer

 A collaborative team leader who builds strong relationships and develops
a sense of community through consensus

 An experienced educator with a deep understanding of teaching at all
levels of school district leadership, including special education

 A genuine, authentic, warm, and caring person who is approachable and
trustworthy

 An active leader who prioritizes visibility in the schools and community
 A thick-skinned individual who doesn’t get flustered by criticism or
disagreement

SURVEY DEMOGRAPHICS
821 TOTAL RESPONSES

 Parent

63%

 Teacher

24%

 Community/Business Member

11%

 Support Staff

6%

 Other

4%

 Administrator

2%

 Student

2%

 Board Member

1%

DISTRICT’S STRENGTHS
 Quality of teaching staff

64%

 Community support of education

39%

 Use of technology for learning

36%

 School learning environment

31%

 Student Achievement

29%

 Communication w/parents, community

28%

 Student-centered learning

23%

 Fine Arts programs

22%

 Image of the District

17%

GREATEST CHALLENGES/
BARRIERS

 Quality of District admin and principals

37%

 Emphasis on mastery rather than test scores

31%

 Diversity/Equity/Inclusion

29%

 Board governance

26%

 School facilities

25%

 Fiscal management

20%

 Interesting Instructional methods that engage

20%

 Challenging and State of the Art Curriculum

19%

 Communication w/ parents, community

18%

 Collaborative environment

17%

CHARACTERISTICS/SKILLS NEEDED
FOR NEW SUPERINTENDENT

 Builds good teams & brings out best in others 53%
 Deep knowledge of C & I and student learning 44%
 Is student-centered

38%

 Empowers staff members

36%

 Is collaborative and includes others in decisionmaking

35%

 Holds self and others accountable

35%

 Has an inspiring vision for the future

26%

 Has warm people skills; is approachable

25%

 Has excellent communication skills

24%

PRIORITIES FOR NEW SUPERINTENDENT

 Being highly visible throughout the district and community
and developing strong, authentic relationships that will
serve as the foundation of quality collaboration.

 Evaluating all educational programs/practices and

identifying those essential elements required for a quality
educational program, including the consideration of Full-Day
Kindergarten for all

 Assessing the overall quality of facilities, especially relating
to enrollment increases and/or possibility of full-day
kindergarten, as well as up-to-date learning spaces

 Creating cohesive teams of administrators/board members

focused on working together in the best interests of student
learning and the community-at-large

 Developing a quality communication plan that clearly

articulates the vision of the district and the decisions that
are made to support that vision

NEW SUPERINTENDENT PROFILE
The New Superintendent Should Be a Person Who Is:

• Highly visible throughout the district and community and

develops strong, authentic relationships that will serve as
the foundation of quality collaboration.

• A genuine, empathetic, warm, and caring person who is
approachable and can develop trust throughout the
District—a people person.

• Able to communicate AND develop a communication plan
that informs the appropriate people of what they need to
know in a timely manner.

• A collaborative team leader who builds strong

relationships and develops a sense of community through
consensus.

NEW SUPERINTENDENT PROFILE
The New Superintendent Should Be a Person Who Is:

• Providing opportunities for Board Development that focuses on
their roles, responsibilities and their relationship with the new
superintendent to move the district forward on behalf of the
entire community, and especially the students.

• Able to review past District initiatives and programs and

develop a process to evaluate them and assess their continued
value/need.

• Listening to everyone and learning about the District, its

history, and it’s strengths/challenges before taking action.

• An experienced, student-centered educator with a deep
understanding of learning at all levels of school district
leadership; focuses first on what’s best for students.

NEW SUPERINTENDENT PROFILE
The New Superintendent Should Be a Person Who Is:

• Able to understand and balance the financial

implications involved when striving to improve the
quality of the District’s facilities and programming.

• An active leader who prioritizes visibility in the

schools and community, and who is thick-skinned
enough not to get flustered by criticism or
disagreement.

• Able to improve the image of the District by

developing a vision that ALL stakeholders can embrace
and strive to achieve.

NEXT STEPS
 Consultants conduct interviews and reference
checks using the New Superintendent Profile

 Consultants recommend candidates to the Board
 Board conducts first interviews; chooses finalists
 Committee interviews and gives input to the
Board

 Board holds second interviews
 Board makes selection; negotiates the contract
 New Superintendent begins duties on July 1, 2019

