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Objective 1
Develop Students Who Master the 4C’s



Program Reviews
5 A. Engaging, Motivating, and Challenging Educational Program
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Designing Inquiry in Classrooms
B. Inquiry-Based Learning
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PowerSchool Assessments
C. Technology Integration
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Performance Matters
C. Technology Integration



Objective 2
Provide a Rigorous Education for All Students



Curriculum Reviews 
10 A. Aligned, Articulated Curriculum



Social-Emotional Learning
11 B. High Impact Instruction
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Common Assessments
12 C. Standards-Based Reporting
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Objective 3
Differentiate to Meet the Academic & 
Social/Emotional Health Needs of All Students



Interventions
14 A. High Quality Tier 2 and 3 Instruction



MTSS Process
15 B. Data Informed Decision Making
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Objective 4
Foster Effective Communities of Practice 
through Professional Development and Staff 
Support



SMART Goal Planning
17 A. Collaboration and Teaming for Continuous Improvement



Professional Learning with Podcasts
18 B. Professional Communities of Practice



Learning and Coaching
19 C. Differentiated Professional Development



Objective 5
Provide Safe & Secure Learning Spaces to 
Support 21st Century Learners



Safe, Warm & Dry
21 A. Life Safety and Capital Improvement Projects



Phase 2 Plan 
22 B. Master Facilities Plan 



Comfort & Safety
23 C. Environmental Health
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Objective 6
Maintain Fiscal Responsibility that Reflects a 
Commitment to Student Learning & a Rich 
Variety of Programs and Services



Proactively Manage Finances
25 A. Financial Stewardship
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Financial Framework 
26 B. Finance Priority Projects



Sufficient cash on hand  
27 C. Fund Balance Policy
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Investing in Student Learning
28 D. Finance Priority Programs



Enrollment Trends
29 E. Plan for Future Challenges



Outreach on Key Initiatives 
30 F. Parent and Community Engagement



QUESTIONS?




