YELLOW = Readiness Activities

Park Ridge-Niles School District 64
“A Journey of Excellence” — Strategic Plan Implementation Schedule 2012-13

ORANGE = Implement with Support

Attachment 4

GREEN = Fully Implement

Learning and
Instructional
Practices

5. Support &
Tools for Change

Existing
Initiatives

Strategy Action Plan 2010-11 2011-12 2012-13
1. Accelerating | 1 Curriculum scope & sequence Pilot
the Use of 2 Staff proficiency standards
?dvhancled 3 Resources/peer coaches Pilot
echnology 4 Management of schools
5 Communications w/community
6 Network infrastructure
7 TIC (Tech Implementation Comm)
8 BATC (Bd Adv Tech Comm)
2. Model for 1 Grades K-2 Pilot Pilot
Personal 2 Grades 3-5 Pilot | pilot
Student Goals 3 Grades 6-8 Pilot Pilot
3.Collaboration | 1 Engage partners
within Our 2 Service learning Pilot
Partnership 3 Non English-spkg families
4. Expectations | 1 Develop Priority Standards/CCSS Staff Dev
for Student 2 Hiring differentiation experience | Pilot

3 Staff dev on differentiation

4 Plan differentiation peer coaches

PARCC

5 Implement differentiation peer coaches

6 Pre/post common assessments

7 Develop differentiated lessons

8 Implement differentiated lessons

9 Critical/creative/pbm-solving skills

10 Student progress reporting

11 Data-driven instruction

1 Utilize change protocol

Rtl: Math & Social/Emotional

Rtl: Special Ed Eligibility

Implement K-5 reading framework

Implement new gds 1-5 writing pgm

Implement MS reading framework/curr

Teach learning strategies (all content areas)

Math Curriculum Review Committee

New principal/teacher evaluations

Orient new administrators

Facility Master Plan

MTSEP Dissolution

Conversion to Skyward

Contract negotiations

Board of Education orientation

Board of Education April 9, 2012

2013-14 _ 2014-15



