Appendix 3
TO: Board of Education

FROM: Dr. Philip Bender, Superintendent ,
Bernadette Tramm (Strategic Plan Internal Facilitator{%

DATE: April 25, 2011
SUBJECT: Recommendation on District 64 Strategic Plan 2011-12 Implementation

At its core, the Strategic Plan is intended to help District 64 accelerate the positive changes
that will help us do more for students — by improving classroom instruction through the
advanced use of technology and focusing on priority standards, by helping every student
set personally challenging goals, and by strengthening connections within our partnership
through authentic service learning tied to our civil behavior initiatives. The plan offers an
unparalleled opportunity for District 64 to focus staff expertise and resources on those
strategies we know will have the greatest benefit to improving education for current and
future students. The plan has had an impressive start in 2010-11, with more than 400 staff
members fully engaged in activities. This report identifies the activities and budget
needed to build upon this momentum as we move into Year 2.

Background

The Board of Education officially adopted a Strategic Plan for District 64 on May 10, 2010,
which included beliefs, mission, objectives, parameters, strategies, and action plans
designed to implement the five strategies. (Attachment 1) This was the culmination of
more than two years of effort by more than 120 volunteers representing all stakeholders in
our vital partnership, including staff, administrators, Board members, parents and other
community members. The plan was named a “Journey of Excellence” to highlight the
minimum five-year schedule to implement all facets of the plan. Also in May, the Board
authorized the first year of activities on a set of action plans for 2010-11 along with a
budget of $195,000.

Both informal and official progress reports have been made to the Board this year on the
specific steps accomplished on these activities. All District 64 certified teachers,
curriculum specialists and administrators — about 400 employees in total — are
participating in Strategic Plan activities this year. Because of this “all in” engagement, the
plan truly has become a shared “journey” for all District 64 staff.

Second Year of Implementation 2011-12

As envisioned when the plan was adopted, the Board will be asked to consider a schedule
of implementation activities and budget for the upcoming year each spring. This cycle
allows the Strategic Plan budget to be smoothly integrated into the District’s tentative
budget draft. This cycle also allows an appropriate Staff Development calendar to be
arranged for the year ahead to accommodate Strategic Plan meeting needs.

The ESC administrative team, Administrative Council and the strategy leadership group
have been meeting regularly this spring to plan activities in light of the work that has been
accomplished thus far on the action plans, other District initiatives, and budget impact.



The administration now recommends implementation of a set of action plans for 2011-12.
In all, 21 of the total 26 action plans are being scheduled for activity in the second year.
The chart in Attachment 2 identifies the sequencing of each action plan over the five-year
period 2010-11 through 2014-15. The color-coding indicates how each plan moves from
readiness activities, implementation with support, and full implementation. This
attachment also shows the other initiatives that are already in place or foreseen that will
impact both teaching staff as well as building and District administrators in 2011-12 and
future years. Most of these activities are directly related to specific parameters within the
Strategic Plan, such as maintaining safe learning environments, fulfilling financial
commitments, and supporting high student performance.

Attachment 3 presents a detailed overview of the five strategies, with the action plans and
budget identified for each. A more detailed report on the proposal for a Technology
Coach Pilot (Strategy I, Action Plan 3) is included as Attachment 4. In all, administration
is requesting a budget of $325,990 for Strategic Plan implementation activities in the
coming school year.

Plans for Staff Involvement

Based on the success of this year’s approach, administration plans to continue for a second
year having all District 64 certified staff and administrators work on implementation of
some aspect of the Strategic Plan. We again propose utilizing a combination of some Staff
Development Wednesdays and Institute Days to be dedicated to Strategic Plan work.
Although some tasks by some groups will occasionally require release time for teachers
during the day, we hope to continue using this sparingly to reduce the amount of time
teachers are out of the classroom.

Budget Implications

As established when the Strategic Plan was implemented, a budget will be developed each
year to cover the action plans being scheduled. This allows the activities and budget to be
considered within the District’s overall financial needs and in light of other existing
initiatives. This gives the Board maximum control over Strategic Plan expenditures and
the pace of activities to be undertaken year-by-year.

The budget recommended for 2011-12 is $325,990 and is detailed by strategy as noted on
Attachment 3. This cost includes personnel included in the Technology Coach Pilot as
well as supplies and other expenditures for all strategies.

The District’s long-range financial projections update prepared by the District’s outside
consultant and Business Manager Becky Allard was presented to the Board on February
14. The projections included a “strategic staffing case” scenario that incorporated new,
annual expenditures of up to $400,000 for four years for Strategic Plan implementation
with no adverse impact on the long-range financial forecast and the Board'’s fund balance
policy objectives.

In addition, the 2010-11 strategic plan budget of $195,000 will be significantly underspent.
It is likely that almost $100,000 will not be used, due to a combination of factors. First,
some funds projected to be needed for supplies, release time and other support instead
were reallocated from within the 2010-11 District budget. In addition, the all-District work
sessions that were included as part of the District’s Staff Development schedule were used
extremely effectively by the strategy committees; this reduced the need to release teachers
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from classrooms to complete tasks. Finally, some funding that was conservatively set
aside for activities proved not to be needed during the first year, and has been moved into
later years of the plan.

Based on this substantial underspending for 2010-11, the long-range projections, and
conservative estimates for the upcoming year, administration believes that the requested
budget for Year 2 strategic planning implementation can be added to the 2011-12 District
budget now being prepared with no significant impact.

Looking Ahead

A unique feature of the Strategic Plan is the change protocol (Attachment 5), which
identifies eight steps that are critical to the successful implementation of changes proposed
in District 64. The protocol is being used by all the strategy teams as well as
administrators when thinking about changes emanating from the Strategic Plan as well as
for school and existing District initiatives. Its use will continue to expand in coming years
as leaders and staff members further appreciate how easily it can be applied to a wide
variety of situations.

In addition, as recommended in the Cambridge Strategic Services model initially used to
draft the Strategic Plan in 2009, the Strategic Plan should be holistically reviewed after
about two-three years. This formal review allows the plan to be adjusted based on the
experiences to date in implementing the action plans and to reflect changes in educational
standards, mandates, funding and other societal changes that may have impacted the
District since the plan was developed. The administration recommends working with the
newly reorganized Board of Education later this spring to consider the timing and scope of
such a review.

Monitoring Progress and Next Steps

During the 2010-11 school year, administration provided frequent updates about
implementation activities as well as formal, detailed progress reports each trimester to the
Board on activities in each action plan. The District’s website remains a focal point to
collect information on the plan. A regular schedule of both informal and formal progress
reports will be maintained during the second year of implementation.

Following the in-depth discussion at the April 25 meeting, and any needed follow up to
Board questions, administration intends to bring forward a motion to adopt the
implementation schedule and budget for the 2011-12 school year at the May 9 meeting.

District 64 has begun a transformative journey that focuses the District’s resources and
energies on implementation of its Strategic Plan. Administration would again like to
thank the members of the current and previous Boards for support of the strategic
planning effort, the many volunteers who so willingly contributed their expertise to help
shape the plan, and all District 64 staff members who have participated in implementation
activities this year.



Attachment 1

Park Ridge-Niles School District 64

Strategic Plan

BELIEFS

.. An expression of
fundamental values; ethical
code, overriding convictions,
Inviclable principles.

© Cambridge Strategic Services 2008

We believe that...

All people have inherent worth.
Quality education benefits everyone.

Everyone within our community is responsible for the education
and development of our children.

The family environment has a major influence on the development
of a child.

All people can be successful leamers and continue to learn
throughout their lives.

A safe, nurturing environment is essential to learning.

People grow through a variety of experiences, opportunities and
adversities.

High expectations and a positive attitude result in higher
performance.

Both cooperation and healthy competition are necessary to achieve
excellence.

Effort, perseverance and self-discipline are necessary for people to
achieve their personal best.

People are responsible for their actions and honoring their
commitments.

Honesty and integrity are essential to build and sustain trusting
relationships.

Everyone benefits from contributing to the well-being of others.

Understanding diversity is essential to thrive in an interdependent,
global community.

Change is inevitable and challenges us to grow.
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MISSION

«.A declaration of the
unique identity to
which the organization
aspires; its specific
purpose; and the
means by which it wiii
achieve lts purpose.

OBJECTIVES

«« An uncompromising
commitment to achieve
specific, measurable,
observable, or demonstrabie
resuits that exceed its
present capabiilty.

PARAMETERS

..Boundaries within which
the organization wili
accomplish its mission;

solf-imposed limitations.

© Cambridge Strategic Services 2008

The mission of District 84, a vital partnership of staff, families and
community, is to inspire all students to embrace learning, discover
their strengths and achieve personal excellence in order to thrive in
and contribute to a rapidly changing world by providing a rich,
rigorous and innovative curriculum integrating civil behavior and
fostering resilience,

All students will meet or exceed the District's targeted benchmarks
for critical thinking, creative expression and problem solving.

Each student will identify, set and achieve personally challenging
goals related to academics, civil behavior, talents, and interests.

We will always maintain safe, supportive learning environments.

We will not tolerate behavior that is demeaning or disrespectful to
any individual or group.

School improvement plans will always be consistent with the
strategic plan of the District.

No new program or service will be accepted unless it is consistent
with the strategic plan, benefits clearly justify the costs, and
provisions are made for professional development and program
evaluation,

No program or service will be retained unless it provides an optimal
contribution to the mission and benefits continue to justify the cost.

Student performance on the lllinois Standards Achievement Tests
(ISATs) will always compare favorably with other high-achieving
districts.

Absent dire unforeseen financial circumstances, the District will
honor its commitment to not seek a referendum before 2017.

We will always maintain programming that addresses the
academic, social-emotional and physical development of the whole
child.
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Strategy

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Strategy

Action Plan

Action Plan

Action Plan

Strategy

Action Plan

Park Ridge-Niles School District 64

Strategic Pian
Action Plans List
I: We will accelerate the use of advanced technology as an
integral component of the educational program and to
effectively manage our system.

1: Implement the Technology Scope and Sequence Curriculum that is
under development by the District 64 Technology Action Team.

2: Ensure that all staff adhere to a minimum standard of technology
proficiency and continually advance their technology acumen.

3: Provide resources to assist educators to create, maintain and integrate
educational experiences with various technologies as the medium.

4: Utilize available technology to manage our schools more efficiently and
effectively.

5: Utilize technology to inform and communicate with the community.

6: Build appropriate network infrastructure to support the advanced use of

technology throughout the District.

7: Implement a District 64 "Technology Implementation Committee” (TIC),
modeled on similar functions in the private sector and at the state and
federal levels, to ensure value-driven technology implementation.

8: Form a "Board Advanced Technology Commiittee” (BATC) to advise
and alert the Board of Education about advanced technology issues.

Il: We will develop and implement a system for setting,
measuring and achieving personally challenging goals for
each student related to academics, civil behavior, talents, and
interests.

1: Grades K-2 students will set goals with adult guidance.

2: Grades 3-5 students will set and reflect upon goals in 4 categories:
academic, civil behavior, talents, and interests. Adult guidance will be
used in this process with the goal of the student taking more
responsibility over time.

3: Grades 6-8 students will set, monitor and regularly reflect upon goals in
4 categories: academic, civil behavior, talents, and interests. Adult
guidance will be used in this process with the goal of the student taking
more responsibility over time.

lll: We will develop and implement plans to ensure all members of

our vital partnership (staff, families, community members and
organizations) are working collaboratively to help us achieve
our mission.

1: Expand the involvement of all members of our partnership in order to
provide a rich, more powerful and diverse student learning experience.

© Cambridge Strategic Services 2008 Printed:  5/19/2010 5:08:22PM Page 1 of 2



Action Plans List

Action Plan 2: Establish service learning for all students in District 64 through authentic
educational experiences, which will inspire students to become engaged
leamers in their community.

Action Plan 3: Improve the collaborative relationship between District 64 and families

who do not speak English.

Strategy IV: We will define and clarify expectations for student learning,
ensure all staff effectively differentiate instruction, and use
assessment data to support students in meeting or exceeding
the District’s targeted benchmarks.

Action Plan 1: Establish Power Standards for each grade level in all core, encore and
specials areas, critical thinking, creative expression and problem
solving.

Action Plan 2: Develop hiring practices that ensure new certified staff have exposure
to differentiation through experience and/or education.

Action Plan  3: Create staff development opportunities for all staff to increase their
knowledge of and experience with differentiation.

Action Plan 4: Develop a peer coaching program and begin implementation for the
infusion of flexible grouping and other methods of differentiation.

ActionPlan 5: Fully implement peer coaching for the infusion of flexible grouping and
other methods of differentiation.

Action Plan 6: Develop pre and post common assessments that will allow teachers to
adapt instruction and expectations to individual learning styles and
levels.

Action Plan 7: Develop differentiated lessons to adapt instruction and expectations to
individual leamning styles and levels.

Action Plan 8: Implement differentiated lessons in all areas of core curriculum.

Action Plan 9: Encourage students to use creative expression, critical thinking and

problem solving throughout their day.

Action Plan 10: Develop a District philosophy and corresponding communication tools

(e.g., report cards, conferences, other mechanisms) that provide clear
information regarding each student's individual performance in relation
to the District standards.

Action Plan 11: Use data over time as an indicator for instructional change.

Strategy V: We will develop and implement a protocol to ensure staff and
community members understand, are committed to, and have
the tools to carry out changes within the system that are
needed to achieve our mission and objectives.

Action Plan 1: Put into practice a protocol for designing, implementing and assessing
proposed changes.
® Cambridge Strategic Services 2008 Printed:  5/19/2010 5:08:22PM Page 2 of 2



YELLOW = Readiness Activities

Attachment 2

Park Ridge-Niles School District 64

ORANGE = Implement with Support

“A Journey of Excellence” — Strategic Plan Implementation Schedule 2011-12

GREEN = Fully Implement

Strategy Action Plan 2010-11 2011-12 2012-13 2013-14 | 2014-15
1. Accelerating | 1 Curriculum scope & sequence Pilot
the Advanced | 3 staff proficiency standards
:::h:folo 3 Resources/peer coaches | Pilot
A/ 4 Management of schools |
5 Communications w/community
6 Network infrastructure
7 TIC (Tech Implementation Comm)
8 BATC (Bd Adv Tech Comm)
2. Model for 1 Grades K-2 Pilot
Personal 2 Grades 3-5 Pilot
Student Goals 3 Grades 6-8 Pilot
3.Collaboration | 1 Engage partners
within Our 2 Service learning 1 Pilot
Partnership 3 Non English-spkg families
4. Expectations | 1 Develop Priority Standards Staff Dev
for Student 2 Hiring differentiation experience | I Pilot
Learningand  T'3 gt,¢f dev on differentiation |
lnstnfctlonal 4 Plan differentiation peer coaches :
Practices -
5 Implement differentiation peer coaches Pilot
6 Pre/post common assessments ] [
7 Develop differentiated lessons
8 Implement differentiated lessons
9 Critical/creative/pbm-solving skills Staff Dev
10 Student progress reporting
11 Data-driven instruction
5. Support & 1 Utilize change protocol
Tools for Change
Existing Rtl
Initiatives Rtl: Special Ed Eligibility

Implement K-5 reading framework

Implement new gds 1-5 writing pgm

Implement MS reading framework/curr

Teach learning strategies (all content areas)

Gifted identification review

Update teacher evaluation tool

Plan/hire for admin retirements

Admin staffing study

Wellness Benefit Fair

RFPs contracted services

Conversion to Skyward

New Superintendent orientation

Facility Study

Budget planning & review

Contract negotiations

Board orientation

April 25, 2011



Attachment 3

‘paiinbal spunj [euonippe oN

ueid ad sy

ssasse pue ymmoib auiwilsjep
0} slayoea) |je Jo} Aanins-jsod
e ulopad - 40z bundsg

‘sauljepinb
abesn ABojouyos) wnuiuiw
ysilqe}s3 — 102 J93uim

J011d Buiyoeod ABojouyoa)
pue ue|d Juswdojensp
jeis yuswadwil - 1107 lled

Zh-110e
1o} salunpoddo Juaswdojenap

(spiepue)g Abojouyoa| uoneonp3 jeuonep)

s1ayoes] 1o} SN 8y} uo paseq saujepinb

abesn ABojouyos) wnuiulw ysyqels3

Jo1d Buiyoeod ABojouyos) sy}

Jo sigjeusered ay} pue AoAns yJejs woilj ejep
uo paseq ueyd juawdoleaap ye)s jno Aen

auljoljad Apuy ‘uipen
1or ‘snydo ueq :jsissy
NVHVNS3Y4 RJy31 4aped]

‘uawnae ABojouyos) oy aoueape

Ajrenuguoa pue fousioyoud
ABojouyos} Jo pJepue}s wnwiuiw

0$ —396png Z}-11.02 4ejs ueld - |10z Jswwng SOIAIOY ZL-1 10T B O} aioype Jejs |lejeyainsug | g
SleaA
ainjn} Jo} seiiAloe Buiuies| Jo uonejuswaldul
sieak ainjn} Joj apim-3ouysiq apm-Jolisiq Joj suoepuswiwooal aiedald e
sjualussasse pue saajoe | "Al ABajens jo wed se padojeasp sjuswissasse
Buiwies| bunuawsidwy | uowwiod ayy ypm paubije aq |jim ABojouydsy Joj
Joj uoneledald- z10z Bundg | sjuswssassy ‘saniAloe asay} o} sjejal Aay) se
S|IDYS Y98} ainsesw 0} sjuswssasse dojpreg e
SaNUIU0D safiAnoe Buiules) aujjoljad Apuy ‘uipepy
YOM = Z10Z 433uIp |  Jo uojejuswiajdwi uibaq siaquisl SSILILIOY e 19or ‘snydQ ueq :jsissy
000°'1$ seiddng aouanbas pue adoos ‘NVHYNS3NE 1¥NTL :Joped]
saNIWIWO0Y ay pue (spsepueys ABojouyos] uoneonp3 ‘wea) uonoy ABojouyos] 9
00£'2$ om | ABojouydss] pasuenpy ay} Aq [euoeN) syuapnis Joj S13N oy} ajesbajul 10u381Q 8y} Aq Juswdojansp Japun
9)9|dwoa 0} Aiessaoau se awy ases|al 9|qISSOd | pajuswaidwi 8q o} senAoe Jey) saniagoe Bujusea| dojaaap 0} anugUOD o | SIJRYE WNNJWING 8ouanbag pue
00€'c$ —196png Z1-110Z Bujuseat - 1107 I1ed 'S3IIAOY Z}-110Z | @doog ABojouyos] ey} juswelduy | )
Jobpng auljswl ] SalIAIOY ue|d uonoy

‘wd)shs uno abeuew Ajaanoays o pue weiboud jeuoneanpa ay) jo Jusuodwiod |esbajul ue se ABojouY9a) PaoUBAPE JO 3SN oY) 9jelo[908 [|IM M\ | ABajens

SIMIARDY ZI-110T Ue[J d13a3eng
19 PHISI [00YDS SIIN-23PRY ST




(Ajeyewixoidde)

000'GZ$ Yels Buowe uoReIUNWLIOD IO}

wa)sAs auyjuo ue aseyaind 0} pasn aq [im Spun4
000'2$ - 196png Z1-1 102

"wa)sAs

UONBIIUNLLWIOD BUIjUO

ue Jo uogejuswajdw Jswwns
e Jo} ajedaid - 210z Bundg

‘(louenul ouysIq)

wa)sAs SuONEIUNIWIOD
auIjuo Joj suonnjos a|qissod
yoteassy - | 10T lled

‘Al

pue ||| ABajeng yym ul a1L “(jauenut yousiq)

Jejs Buowe sjeatunwWod pue a)eIoqe}|0d
0} suoeoljdde paseq-qom Yoieasay
SAUANIY T1-L 10T

weaj Js3 :isissy

NVHVNSZYE Y31 sepea

‘KjoA130ay9 pue Apuaidiye
aJow sjooyas 1no sbeuew

0} ABojouyo9) ajqejieAe azinn

000°G$ SAYIROO UM YIOM 0} SIayoes)
fooyas Jo/id 1o} papaau se awi) ases|al 9|qISSod

0¥S ‘0L$ yoe09 Jad shep feuonippe (|

000'661$ (D1L) @dpWwWO)

uoyejuawajdwi ABojouyda | ay} Aq papuswiLogs)
SE $82IN0Sal JaYj0 40} spuny pue welboid

Jojid ay} Joj sayoeod Abojouyosy Aojdwa 0} spun4
0v¥S‘012$ —1e6png Z1-1102

$82IN0Sal JBY}0 pue Sayoeo?
ABojouyos) 0} spiebal

ut €1-z10¢ 4o} sdajs ainyn
auiwisleqg - 1oz bundg

ABojouyos) jo eale
ay} ur ywmoub jeuoissajoid 1oy
Sa2Inosal Jayo pue weiboid

Jojid ssassy — 7107 Jouim

saunyoddo

Buiwes| auyuo
Juapuadapul alojdxg e

KBojouyos) Jo eale ay)

ur ymouB [euoissayoid
18}j0 0} BNURUOD

weisboud jopid yoeos
ABojouyos) uawajdwy
= 110Z lied

£Bojouyas) jo ease ay} ui saiyunuoddo
Buiuses; aujuo yuapuadapui ajojdxg
ABojouyoa} jo eaJe ay} i saunpoddo
ymoib jeuoissajoid apinoid 0} ANURUOYD
weiboud Joiid Buryoeoo
ABojouyoa) ay) ssasse pue Juawajduwi|
SaNIAOY Z1-L 10T

wea| 983 :ysissy

NVHVYNSIYE Y31 -1sped

‘wnipawi

ay) se sa1bojouyos) SNoLeA ym
soouauadxa |euoneonpa sjeibajul
pue uiRluleW ‘a)eald 0) SIojeonps

Jsisse 0} $22in0sal apiaold

$aNIATPY ¢I-110T Ue[] d13a)ens
$9 PLISI [00YdG SI[IN-23PRY e




0SP'S$ 1esw 0} svRIWWOod
siy} Joj awy) asesjal ajqissod 10} pasn aq [jim Spun4

0sb'c$ —1eBpng z1-110Z

suonepuswiodal aiempiey
azifeuld - 710z Buuds

"Jeak 1xau

10§ suoljepuaiuilodal ayew
0} Joujsip ay ut Aiojusaul
2lem)jos pue alempley
MIINDY ~ 7102 J33UIM

-abesn ABojouyoa)

0} pajejal salgljod ajepdn
pue MalAay ‘suolejuawajdwi
Ananoe ABojouyoa) mainal
pue Joyuo ~ L L0Z lled

SJuapn}s pue Yejs 1o} 1au)siq 8y}

ul abesn Abojouyas) 0) pajejal saloljod mainay
Jeak 1xau

10} saseyoind a1emyos pue alempiey Jouisig
10} SUONEPUSLILIODDA] BYEL PUB MBIASY
suopejuatus|dwi

Aynnoe Bujulesy ABojouyos) mainas pue JOIUOK

SIMPAMRY Z1-1102

auljosjed Apuy ‘unen

[oof ‘snydp ueqg :sissy
NVHVNS3¥9 [4¥31 -1epeaq
‘uonejuaws)dwi ABojouoa)
UBALIP-ON[BA 3INSUD 0} ‘S|oAg)
[eJopa} pue d)e)s ay} Je pue J0joas
ajeAld ay) up suonouny Jejiwis

uo pajapow (JIL) ,e8NWWoD
uonejuswajdw ABojouyoa ],

9 Joujsiq e Juswajdu|

"Jipne 8y} Joj pasn aq ||im 1a6png
Juawpedap ABojouyas) | |0Z-0L0Z oY Woly spund
0$ —196png z}-110Z

‘Jeak Jxau ay}
ioj ueyd pue ypne pajajdwiod
MIINDY - L 10 Ifed

“Jueynsuod apisino Aq
Jpne uibag -0z Jewwng

10381 8y} Joj poddns

ABojouyda) pue ainjonusesul s JOUISIP 8y Joj
pasu Jo Seale dulWIB}ap 0} JUBHNSUOD BPISINO
ue Aq pajonpuod ypne ABojouyos) e aneH

SAPARY Z1-1 102

ueyeusaig 1ua] :IsIssy
Z1IMOYYH3E AMYIO :ioped]
Jouistq 8y} ynoybnouwyy
KBojouyoay Jo asn paoueape
ay} yoddns 0} ainjanuyseljul
yomau ajeldoidde pjing

(Arorewixoidde) 000‘'GLS Siaquiaw pJeoq Joj
Bututes) pue sjyaxyoed pieoq 21uoJo8)e 1o} Aiessaoau
swelboid auljuo Jo aiempiey Aue 1o} Spun4

000'si$ —196png Z1-1102

SA)S qom Joyoes) Joj
sauyapinb abesn wnuwiuiw
ysiiqeis3 - 2102 J9juim

‘S1ayoed pieoq 1ol o84

10} suondo yoseasay
"SOIS (oM WOOISSE|D
gy} ulejulew pue

ajealn 0} SIayoes) Joj
Buiuiel) Jayun) apiAcld o
= 1102 lled

LIOOJSSE|D 3y} SS3I8 0} Sjuapn)s/sjualed
1o} |00} B Se pasn aq [jim sabed qgop
‘S|eyajew Buyssw uonesnp3

JO pJeogq Jo uoinqL)SIp J1L0AI9|e JapISu0d
pue ajis gam uoneanp3 jo pieog ay sjepdn

SAAIPY Z1-1 10T

wea}] 9S3 :sissy

WNVYL
31130VNY3G/NVHVYNSINE
Y31 ‘eped

*AIUNWWOD BY) YiM S)BIIUNWWIOI
pue wiuojut 0) ABojouydsy azimn

SANIANDY ZI-110T Ued d13a3ens
%9 PLOSIJ [00YIS SIIN-23 PR e




062°26Z$ ‘1 A93LVYLS TV.IOL

‘paiinbay spuny jeuonippe oN
0$ —196png z1-1107

98JWwWod Jo Juswdojanap
uibeg - 710z bunds

Ol1 pue pieog 0} seapl
8)eoIUNWIWOD 0} UBYM PUB MOY BUILLIB}B] =
saibojouyos)
mau Bupebnsaaul 10) ainpadoid e dojorsg =
aaNIWIWod ay) jels pue ubisep ‘sjlefnseau] =
S9NIADY Z1-110T

ueyeusaig 1119 :SISSY
Y3AN39 IHd :18pesT

‘sanss| AGojouyda)

pasueApe Jnoqe uoljeanpy

40 pieog ayj paje pue asiApe 0)
(01va) .eapiwwog ABojouyss )
pasueApy pleog,, e wio4

SOQIARDY Z1-1107 Ueld d1333eng
9 PLISI 00YdG SIIN-23pRY e




w0y pue jew.o) bumas
[eob G-¢ 0} Z-) woy
sjuapn)s Buiuonisues
sassao0.d dojanaq

- Jawwng/buudg
‘ABojouyos)
UOIRIIUNWILLIOD
Buipnjour bumes

{eob juspnis Joyuow

0} S}00} UOedIUNWWIOD
ajgejieae alojdx3

- Buuds ‘syuim ‘ired
‘Bumes |eob jJuspmis
Joyuouws 0} syualed pue
S18Yoea} ‘sjuspn)s 1o}
sueaw e dojanaq - ||e4
"SUOIeJUNWWO) Ue|d
oif8jens [leano Jousiq
Jo ped se buiob-up

- Buudsg “suim ‘ie4
‘Jjejs pue sjuated
‘Sjuapnjs 10} S|elsjew
pue wnnawIno buyes
jeob e dojensp o) uibeg
~ Jawwng/budg
‘JRUIM ‘lled

v

dulppwil Zi-1102

‘Bumas jeob yuapnys ajesodiooaur jim
S80UBI9JU0I Jayoea)-jusied moy suuieleq 4
‘spueq
apesb 1ayjo yim aZIUOJYOUAS [im pue
‘sjeudordde abe aq jim Jew.o) bupes-jeosy '3
‘slapjoysyels
UM UOIBJOQR]|09 puB UONedIUNWWOoD
Bujob-uo aoueyus o) shkem alojdx3 °Q
"ssalboud
jJuapn)s sSasse pue malnal 0} bumes
{eob Juapnys Jojuow o} sjoo} ajebisaau] "9
*Aunwuwiod pue yejs 0}
uojjewoju) apirold ‘SHOYS UONBIUNWIWOD
ue|d aibajens Jaujo yum uonounfuod up g
"ssaooud Buipes
[eob $9 Jou1siq e plemo) (fumas jeob
juspnjs Jnoge ulesj 0} swntoy) sepiunyoddo
[euoljesnpa pue sjellsjew buiuies
dojanap 0} buyas [eob Juspnis Jojid MaiAsy Y
SINANDY 211102

Bumas jeob yuspnjs Joj sainpaooid
pue sjewso} sjeudoidde Ajejuswdojanap
a)jeald 0} ulbagq jm 99)IWIWOI Z-Yy Sapels)

|[auen Aosey :1apes
"aouepinb jnpe yim sjeob
19S ||m sjuapn)s Z-) sepels | |

000'}$ seyddng

000'p$ ssaiboud Juapnys ssasse pue
Bumaes [eob Juapn}s Jojiuow 0} |00} paseq-qam Jo|id

000'6$ Siewuoy Bumas jeob uo yiom 0) S1ydes)

‘slaquiaw
sanIwwos Aq papinb aq [jim oym s1ayoes}
pue slaquisw aapiwwod || ABajens apnjoul

asea|a! 0} sajnysqgns Aed o) pasn aq |im spund M J0jid pueq [ans] apelb yoes je siaquisw uoses|o wij
000'v1$ —196png Z}-110Z gels/s1ayoes) Aq pajojid aq jim Bupes jeos -JapeaT jjelanQ
19bpng auljawiL SAIAOY uejd UojoY

“S)SaIajul pue Ssjuaje)} ‘IojAeyaq

[IA19 ‘sojwiapeoe 0} pajejal Juapnys yaea 10} sieob Bujbuayieys Ajjleuosiad Buiasiyoe pue Bupnseaw ‘Buies Joj wajsAs e Juawajdwi pue dojaaap |im ap | ABajenss

SaRIALDY TI-T10T Ue|d d13s3ens
79 PHISI [00YdG SIMIN-23PTY e




bumes |eob pajejdwod
ajenjeas — buudg
‘Jeuno} 8-9 0} G-¢

woy} pue Jewlo} bues
[eob G-¢ 0} 2-M woy
sjuapn)s Buluonisuel
s9s5920.d dojanaq
Jawwng/Bundg
*ABojouyoa)
UOREIIUNWILWOY
Buipnjoul bumes

[e0b Juapn}s Joyuowl

0} ${00} UONEAUNLIWIO
a|qejieAe alojdx3

- Bundg ‘Ja3uIp ‘led
‘Buyas jeob juapn)s
Joyuow 0] syuared pue
Slayoes) ‘syuapnis o}
sueauw e dojanaq - |ed
"SUONBAIUNWIWOY Uejd
albajens [jeano Joulsiq
Jo yed se Suiob-up

- Buuds ‘ssuim ‘ired
‘Jjels pue ‘sjualed
‘sjuapnjs 10} S[euajew
pue wnnaing buyas
[eob e dojaasp 0) uibeg
- Jawwng/buudg
‘JRJUIM ‘lled

v

dulppwiL Zi-1102

Juapn)s -1ayoea} -Jualed uj Way}

Buissnosip pue sjeob Juapn)s jeuostad
Buinaiyoe psemo} ssalbioid Bunejnoiue 1o}
Ayjiqisuodsal pasealou; aye) [jim SJuapnls
‘Bumes jeob yuapnis sjesodiodu |im
S$89UBIBJU0I Jaydea)-jualed Moy aulwIaleq
"Spueq

apelb Jayjo yim 9zjuoiysuAs jjim pue
‘ajendoidde abe aq |im yewuo} bumes-jeos
‘Slapjoyayels

UJM UOI}RJOGR[[02 PUB UORBIUNWWO0D
Buiob-uo aoueyus o} skem alojdx3
‘ssaiboid

Juapnjs SSasSe pue malaal o) Bumas

jeob yuapnis Jojiuow 0} sjoo} sjebisanu;
*Ajunwiwod pue Je)s o)

uoljeuLIojul apiaoid ‘SUOKS UOHEIIUNWILLOD
uejd d16ejeAS Jaylo UIm uogounfuod uj
"sjeob

(Alsun | ¢ onsijeay ‘a|qeuleny ‘sjqeinsesiy
‘aytoadg) 1 HYINS Buipniour ‘sseooid Bumas
{eob 49 10u1s1q € piemo) (Buyas jeob
Juapn}s Jnoge ules| 0} swnlo}) sepiunuoddo
[euoieanpa pue sjeusjew Bujuiesy

dojanap 0} 6umas [eob Juapnis joiid mairsy

v

SAARDY ZI-LL0C

Bumyes jeob yuapnys 1o} sainpaosoid
pue sjeuuoj ajeudoldde Ajjejuswdojonsp
ajealn o} uibaq (jIm 98)ILIWOI G-§ Sapel)

ueyssep wyy :Japea

"aw} Jano Ayjiqisuodsal

atow Buiye) Juapnis

ayy jo jeob ay) yum ssasoud siyy
uj pasn aq jjim asuepinb ynpy
'S]Sals)ul pue ‘sjusje) ‘loineyaq
[IN2 ‘olwapeoe :sauobajen

¥ ul sjeob uodn o881

pue Jas {|Im SJUapn}s G-¢ sapels)

"SO0UBIUOD
Jayoea)jualed

Jo ped se Bumas |eob
ajelodiooul 0} Jewio}
e dojanap pue sjojd
Bumas |eob pajejdwios
ajenjeany - buudsg
‘Jeunoj g-9 0} G-¢

SAQIATOY 71-110T Ueld d13s3ens
¥9 310SI [00YdG SIIN-I3PTY e




L

sjuapns bujuonisuel;
sassaooid dojensq

- Jawwng/Buudg '3
‘ABojouyos)
UOHBIIUNLLLLIOD
Buipnjoul bumes
[eob Juapn}s Joyuow
0} $|00} UOHBIIUNLIWIOD
ajqe|iene alo|dx3

- Bupdg ‘se3uim ‘lled  °@
‘Buimes [eob yuapmis
Jojuow o} syuased pue
slayoes) ‘sjuapnys Jo}

sueaw e dojgreg - |je4 "9
"SUORIIUNLULLOD U
aibajens |jeiano joujsiq
jo yed se buiob-up

- Bunds ‘ouim ‘jle4 g
‘Jj€e]s pue Sjualed
‘sjuapn)s 10} S|elajew
pue wnnaiing bumes
[eob e dojenap 0} uifag

S8IUBIBJUO0I Jaydea)-jualed moy aulwalag
‘Spueq

apelb Jayo yym aziuoJyouAs [jim pue
‘ajeudoidde abe aq |jm yewlo} bumes-leos
‘slapjoyayels

UM UOIBJOGR||09 PUB UOHEIUNWWOD
Buiob-uo aoueyus o} skem alojdx3
‘ssalboid

Juapn)s ssasse pue mainal 0} bumes

[eob Juapnys Jojuow 0} sjoo} ajebisanu)
‘Runwwod pue yeys o}

uoljewopul apiAcid ‘spoye UoRRIIUNWIWLOD
uejd sibajens Jayjo yum uonounfuod uj
‘s|eob (Ajawi] g

alsifesy ‘s|qeuleny ‘ejqeinsesyy ‘ayioads
- 1MVINS Buipnjaut ‘ssaooud Bumes

[eob 49 Jousiq e piemoy (Bumas jeob
jJuspnjs Jnoge uies| 0} swnioy) seniunuoddo
[BUOBONPS pue Sjeuajew Buiuies

dojonap 0} buimas [eob jJuapns Jojid mainay

v

SNV 211102

eyuag wi] :Jopea]

"awy Jano Ayjqisuodsal alow
Buryey Juapnis ay jo jeob ay}
Uum ssa0ad siy} Ul pasn aq [im
aouepinb ynpy 'sjsalajul pue
‘sjuale; ‘I0IABYSQ A0 ‘Ollispeoe

- Jawwng/bundg Bumaes |eob Juapn}s o} sainpagoid :se106a)e9 ¢ ul sjeob uodn

JOJUIM ‘lled Y pue sjewuo} ayeudoidde Ajeiuswdojanep 108))81 Aueinbal pue Joyuou

BulpwIL Z1-1 102 ajealn o} uibaq Jlim sapIwWod g-g Sapels) JoS [|IM Sjuapn)s g-g sepels)
'S80UBIJU0D
Juapnjs-iayoes}

-Jualed u uonedionied
juapns Buidojenep
spJemo) Ajlunyoddo
ue apinoid pim sjod
Bumas jeob sjdyinw
Jo maIABY - buudg 9
"SBOUBIAJLIOI
Jayoea)-ualed
Jo yed se bumes jeob
ajelodioaul 0} Jewlio}
e dojaasp pue sjopd

‘Sadualiajuod

SaNIATPY ¢I-110T Ue[J 2133)ens
19 3L0SI( [00YDS SIIN-3pT Sied




000'71$ ‘Il AD3LVYLS TV.IOL

"S92UaJ8JU0D
Juapnjs-Iayoes)
Jualed ur uonedioed
apns Buidojenap
spiemo} Ajunpoddo

ue apiaoud |im sjopd
Bumas |eob sydynw

O MaInaYy - Bundg
"S92UBIBJU0D
layoea)ualed

Jo ued se Bumyas [eob
ajesodiooul 0} Jeuo}

e dojanap pue sjojd
Bumas jeob pajejdwiod
ajenjea - buudg
Jewlo} g-9 0} G-¢

wouy pue Jeuwuoj bunies
[e0b G-¢ 0} Z-) wioy

"S92UDIBJU0D JuBpN)S-1ayoes)
-Jusied Bulpes} pue sjeob Juapns jeuostad
Buineiyoe piemoy ssaiboid Bunenome 10}
Ayjjiqisuodses pasealoul aye) |[im Sjuspnis
‘Bumpes jeob yuspnys ajesodiooul fIm

SORIAROY ZI-T10T Ueld 2139yeng
$9 PHISIJ [0S SA[IN-03PTY 1R




000°}$ seyddng

005'/$ Moddns yoeanno Joj pue ‘oid 1S
ued pue asIWIWIOD S 8)eald 0} SI8YIes)
asealal 0} ‘s19yoes} 1o} senunpoddo
Butusesy 7S o} pasn aq |im spun4

005'g$ :1ebpng Z1-1102

Alunwwoyysyusied
0} YoeaNo aNURUOY
SBINAROR SSaudeme
ajeald pue ejep
Aanns yejs malnay

=107 J3jUIM

Aunwwoyysyualed

0} yoeanno uibag
sbuysaw

Buipiing je uogeyuasaid
aAd ybnouy) saninjoe
7S Bunsixe JybiybIH
1S Jo ssaualeme
noge siayoes} AsAIng
SSBIIWWOD A B |1 |
ABaiens yum J9suu0)
syo8foud

75 Bunsixa Bybiy
0} pue saljiunpoddo
uo yejs Joj Alelqy
aseqejep [eniul ayeal)
sBueaw dnoib
AJunwwos 1onpuon

= 1102 lied

Aunwwoyysyusied

0} Yy2ea)no Joj uejd
yoeanno ye;s ue|d
SJewlo}

aseqe)ep yoleasay
sbutjesw

dnoib Ayunwwioo ued

= 110 JoWwwng

10} SPaaU UOBIUNWIWOD PUB S82IN0Sal
‘auljawy ‘Joedul sy Buiknuspl

Ul Jsisse 0} |090}0.d abueyo asn
$1ayoea) Jo9)un|oA

10} S uo Juswdojoaap yels apinoid
Sun WNN2LUNG OJul 1S puslq

0} senunuoddo Auapi o) Buiures
Juspng/A| ABejesns yym josuuod

yull 7S 9jqissod uo sfeo9 Juspnis
[euoSIad/|} ABBjenS yum Josuuon
uoyew.ojul 1S aJeys o} Jouenul

uo Abojouyoa 1/} ABajeS ypm J8uu0)
Buipueysiopun pjing pue

ssaualeme Joyoea} astel 0} sapunyoddo
Joj ueyd o) eyep Aanuns 1ayoea} asn

1S 10 ssaualeme

pue Buipuejsiopun uo siayoes) AoAng
salyunpoddo ayepdn o) sdnoib
Aunwwiod 0} yaeanno Jeinbal uleyuiep
Areaiporiad syepdn ‘syoafoid Ayunwwod
a|gepieAe pue spoye yels 1S bunsixs

10 Jejs 1o} Aueiq)) aseqejep ajeal)

1S uo Ajunwiwiod

[esouab pue syualed o) yorayno
soyunyoddo Auapl

pue spaau 9 Jouisiq wedxe ‘1S Jo
ssaualeme puedxs 0} sdnoib Aunwiwios
ypm sbunasw Jonpuo9 pue ueld
ssouaseme Buisiel jo yed

Se SaniAoe TS 9 Jouisig Bunsixa 1e)so4
diysiauped

JO s1aquiaul |fe Jo ssaualeme Buisies

Aq (z ueld uoioy) Buiutes| aoinss

Jo} yoddns pue Jo Buipuejsiapun pjng

SAUMPY Z1-1102

(jediound
Keyjsawspd) ‘uidep
|90 ‘Wwiel | ayepeulag
‘1aAm( UIASY :ISISSY
Y3AaN38 TIHd -19peaT
‘aousuadxa Buiules)

uapms asianlp pue [npamod
alow ‘you e apiaoid o} Japio
us diysieuped Ino jo siequisw
(I Jo Juswanjoaul ay} puedx3

b

Jebpng

aulowiy

SaljIAIRY

ue|d uoioy

"UoISSIW Ino aAalyde sn d|ay o3 A[9AjeIOqe|[09 Bupjiom ae (suoneziuebio |

pue siaquiaw Ajunwiwod ‘sarjiwe) ‘yeys) diysiouped |e3A ano jo siaquiaw jje ainsua o) suejd Juswajdwi pue dojaasp jjim ap :qil ABajens

SaRIANOY Z1-T10T Ue|J d13a3eng
%9 PHSIJ [00YOS SIIN-23pRy Sred




01

00S°01$ :lll AD3LVYLS TV.LOL

000°2$
JUBLLISSaSSE SPasu Ul paynuspi Jl ‘sjelsiew

Jo aseyaund Jo sjeuslew Asy 10} SadIAI8S

papsasu se Juswajdw
- 2102 Bundgysajuim

safiianoe ueyd pue
JUSWISSASSE SPadu MaIASY
= 1102 lied

$821n0sal 3g9|

0} 199UU09 pue sjuaied
0} oju; apinoid o) abed
8)ISqam 713 Mau ajeald
‘sa)isqam jooyasAasIq
0} Jojejsuel) 8j6009)

$821n0sa1 39| YNM 198uu09 pue syualed

0} ojul spiroid o) abed a)Isqam mau sjeain
‘ysiueds pue ysijod Buipnjou sabenbuej
paynuapl ul a)ISam Uo adIAISS Joje[SuRl}
816009 apiaoid ‘spasu paynuspl uo paseq
sdajs uoioe ueyd ‘saljiwey |41 J0 ABmns |0z

ysiem ueq ‘wied |
a)jopeulag ‘ueyeusaig s |
‘buidde akjsa :)sissy
(seo1n9g j1dng
jolojoaliq)”  :iepee
‘ysijbug yeads

10U Op OYM SaljiLie} pue yg

uoljejsuey) feuonippe Jo 1S09 8|qISsod | ppe o} jdaq yoa] ypm yiopy | Buuds wiols ejep Jusussasse Spasu malAsy 1o1ys1Q usamyaq diysuoneal
0002$ :396png Z1-1102 - 1107 ;awwng SANAY TL-LL0T BNIJeI0qe|j02 8} sAoidu)
*AuNwwod J1vy) ul sisules)
pabebusa awodaq 0} siuapn}s
andsul fim yoiym ‘saousliadxe
[euoneanpa onuayine ybnoayy
pauue|d SeiiAldY ON $91014381Q Ul sjuspnjs |fe
:SaNIANOY Z1-1102 | Joj Bujules solaiss ysiqels3
S1ayoes)}
Jo} saniunpoddo

Buiuien Jg epinold =
Jeak )xau Joqd
10} ueyd pue sspILIWIOD
layoes) gjesal) =
- 7107 Bundg

el-gioc ul
SI8Yoea} Jo swiea} JasjunjoA yum jopd e

SaQIALOY ¢I-110T Ue[] d13a3ens
9 11ISI( [00YDS SIIN-3pR dred




1L

JswdojaAsp yels Joj swin aseajoy
616$ —19bpng z1-1102

Aanins jieys dojeasq
= 110T Iled

aly10ads sSasse 0} AsaIns yejs dojansq

S3NAIY Z1-1 102

0] yejs |[e Joy sapiunuoddo
Juswdojonsp yeis seasn | ¢

000'G$ sseooud uogesidde auy-uo
JoLISI @SIA8I 0) pasn 8q JIm spund
000°s$ -196png zi-110Z

uonenuaselp Joj seanoeid
Buuy mau azyn 0} anuiuo?
2102 Bunds - 110z l1e4

uonenuaiaylp

ul spunoibyoeq Buosis ym sajepipued
109185 0} sadnoeid Buly depy

"S||INS UOHENUBIBKIP SAJepIPUBD U0 SNJ0}
0} |00} Buluaalos ajepipued mau aziin

S9IIAMIOY Z1-1 102

ysiem

ueq ‘ueyssen wiy :isissy
YIONIYLS VHANVS -JapesT
‘uoneonpa

Jo/pue asusliadxs ybnoly
uonenualeylp 0} ainsodxs
aAel Je}s paliles mau ainsus
ey saonoesd Buuy dojeneq | 2

00S'L$ oWsqam/saInyoiq
winna1LNg Jo ubisapai 8|qIssod

GZ98$ spsepuels yie

8107 UCWIWOY Jo uoneusLs|duwil
10} SUONBPUSWILIOID]

dojensp pue 198w 0} dnols) MaIAsy
winnoLINg YJey 10} sy ases|ay

SZ1'01$ —196png Z1-110Z

d)Isgam pue Sainyaolq wninodLINg
0} sabueyd uo suotsiosp axep
- 210z Buudg

Juawdojanap yels papaau
apinold pue Jejs yum splepue)s
Ruoud aleys o} anunuo)

Buppom senupuod dnoisy yiep
= T10T Jojuim

dnoib
MBIASY WNNJLING Ylepy wiod

sbunesyy 1daq/iene epels
Jousiqg pue sbunasiy buipjing
Buizinn sisquiaw yeys yum
splepuelg Aluoud aleys o} uibeg
= 110T lled

3)Isqam pue sainyooiq

WIN[NOLLND BSIABI 0) UBYM auILLIB)aQq
spiepueis Auold

uo Juawdojeaap yeys apiaoid o) uibag
splepue)s

yuswadun sJsyoes) diay o} papssu

si Juatudojanap els Jeym sulwsyeq
spJepue)s

Yl 8109 UOWILIOD MU O} pal
splepuels Alold Yie Jo uonejusiisidwi
Buipiefial suonepuswwooal dojoasp

0} dnoigy majny WNINING Yiejy Wwio4
"0} ‘S)00QIX8} MU 10} aARY

splepuejs suoneanduwr Jeym auiwisiag
JBIS 0} Bul[awl S)BIUNWIWOD

pue eale yoes ul pajusws|duwl

aq |im spiepuelS AlloUd Usym sulwisaq
4e)s [|e yim sprepuels Aoud aleys
‘splepue)s Aloud a8y} jo uonejuswsjduil
Buiuuibeq Jo} spasu uonedIUNWWOD pue
s80In0sal ‘aulawin ‘Yoedwi sy bulkiuspl
ut JsIsse 0} |020)01d abueys sy} asn

SAARVY Z1-1102

JafmQ uiney - 99ual0g

- SaIpnig [e100g

= Yiel

ysfem ueq - Bunum

Kiiayl apey ~ buipesy

pue

SJopeaj WninaLINY :)sISsy
S1139 INVIQ :ispesT
‘Buinjos wajgoid pue uoissaidxa
anneals ‘Bunuiyy [eonus

‘seale sjeloads pue a100ua
‘8109 ||e ul [9A8] apeib yoes

10} spiepueyg Ajuolid ysiqels3 | |

1obpng

auljewIL

SOIAIRY

uejd uondy

"S)Jewyouaq pajebie) s,1014)sIq ayj Buipaadxa 10 buryeaw uj sjuapnys Joddns
0} BJep JUaWISSasSe 9sh pue ‘uoljonijsul aenualayip AjloAIoa e Hejs |je ainsus ‘Bujuies) Juspnys oy suopejdadxa Ayiejo pue suyap |im oM Al ABajens

SaNIATPY Z[-110T Ue]J 2133)eng
%9 PLSI(] [00YdG SIA[IN-23PR e




¢l

000°}$ seiddng

0G/'G$ SjusLSSasSe UOWIW0D ysiuy
0} shep ases|al Jo 9sn 9)qISSOd
06.'9$ —106png Z1-1102

Sjuslissasse uo }iom anupuoy
- 7102 Bunds

SJUBWSSBSSE U0 }IOM BNUIU0Y
= C10Z J93uIm

sjuawssasse buidojonap
pue spiepue)s buiddesmun
Uuo yJom 0} auly Aepsaupap
Jayjo pue Aeq s)nyjsu) asn
=10z lled

pue buidojoaap 1o} sj00) Juswidojonap
JusLLSSaSSEe auljuo Jo asn aiojdx3
‘paddesmun

ate fay) se spiepuels Aolid

10} sjuswssasse uowwod dojare(

(g pue

sue|d uopoy ‘||| ABejeng) saimunpoddo
Buiusea) 8ojAIes 0} SUOKOBUUOD
ajqissod 10} spiepuels Auoud sulwex3
‘saAoalqo oyoads

alow Buysy spiepuelg Auold desmun

SAPARY Z1-1 102

W

SV INVS Lv3d3y -1spesq
‘s|ang| pue sajf)s Buiures

[enpiaipul 0} suorjejoadxa pue
uononisu) jdepe 0} siayoes)
MOJ[E [JIM Jey) sjuswssosse
uowwo9 3sod pue aid dojaasg

pauue|d soliAOY ON
SAPARY Z1-1102

‘uonenusssyip

1O spoyjew Jayo pue Buidnosb
|qixal} JO UCISNUI BY) J0}
Buiyoros sead Juswajdwi Ajn4

pannbal spunj jeuonippe oN
0$ —196png z1-1102

saniqisuodsal qol dojanag
Z10Z buuds

uogenualayip jo uonejuswaldw
10} jopow poddns suiugjeqg

S9Y0e02
uoljenuaJayp 10} paau sulwiale(]
= Z10Z J9JUIM

uonanasuy

10 uoneualayp o} buneel

spaau jualudojansp yels ysi|qels3
- 1102 lled

SOUIB0D UOIJRIUBIBYIP /leuoionsul
Jo} saniqisuodsal qol dojanag
uoljenualejip

jo uogejuawejdw poddns o) jsuuosiad
Bugsixe Jo Juswubijeal Jo seyseod
Jaad Joj spasu Buyjeys mau sulwisleq
S8YoR0D

UoKeUBISYIP/SAYIROI [BUOHINIISUI

10} pasu aujwis}ep pue ssnasig

spaau juawdo|anap yejs aulwiajep
pue (g ue|d uojoy) uolienuaieyip uo
Kanns [ejs wolj synsal AsAINS malnay

‘SANARIY Z1-1102

weaj 0S3 ‘jsissy

S1134 INVIQ -18pesT
‘uonjeuaiaip Jo spoylstu
Jayjo pue Buidnoib sjqixay Jo
uoIsnjul ayy Joj uoljejustua|du
uibaq pue weiboid

Buiyoeoo Jead e dojarag

G/G$ uonenualaylp uo Asnns yeys
dojanap 0} dnoub Jayjo Jo sapILWod

dnoib ¢ ue|d uonoy

0} ejep apinoid pue uoenualayip
Joj spaau juswdojanap

Hels uo Aanns yejs Jajsiuiwpy

= T10Z J3juIm

uonenualayp
10} spasu juswdojesp yels

aRIWWOY

wswdojaraq Yeis ysissy
S1139 3NviQ :Jepea]
"uoneUAIAYIP YNm aousLiadxs
pue jo abpajmouy Jiay) asealoul

SOMIATRY Z1-1107 Ueld d1393ens
$9 32181 [00YS SANIN-23PRY Ted




€l

pauue|d SeliAOY ON

‘SpJepue)s

1oLISIq 3y} 0} uoneyar ul
aouewlopad fenpiaiput s uspnis
yoea Buipsebal uopeunoul
1ea)o apinoid Jeys (swisjueyosw
Jayjo ‘saouaiajuod ‘spied Jodal
“6°8) $00} UONEIIUNWILLIOD
Buipuodsaiiog pue

1SBINANIY ZL-1102 Aydosojiyd youysig e dojersq | o1
‘Sjusuissasse
uowwiod oJu pajelodiooul aq [im
S|IINS asaYy . "eale JeinoLing yoea uj bunjos 1#
wajqosd pue uojssaidxa anjjeald ‘Buuiyy SV JWVS 1V3d3y :18pesr
[eonuo aziseydwa [m am ‘paddeimun sle ‘Aep Jiay} Jnoybnosy)
splepue)s pue paseys Buiaq ale spiepuelg Buinjos wajqoid pue Buyuiy
paiinbai spunj [euonippe oN 9 pue | sue|d uoyay 99g Auoud sy :g pue | sue|d Uonoy ojui patj [eoR9 ‘uoissaidxe anjeald
-39bpng Z1-110Z - 1102 lied :SAIAIOY Z1-}102 asn o} sjuapnjs abeinoouy | 6
wnjnaung
pauue|q SanIAdY ON 2109 JO Seale ||B Ul SU0sSa|
'SANIABOY Z1-1102 pajefualayip juawsjdw| [ g
‘sjand) pue sajAis buiues
[enpiaipur 0} suopeoadxe
pauue|q SaniAloy ON pue uononisul Jdepe o)
'SANIMIOY ZL-L10Z | suossa| pajenualayip dojgaeg | L

sapinb wnjnouno dojanaq

‘Jjels buowe uofeaUNWIWIOD 10§ |00}
paseq-gam :§ uejd uonoy ‘| Abejens
Upm up a1 -suossal ABojouyosy so
uolenuUaIaYIp 8NN} pue SJUBWISSSSSe
‘s901n0sal ‘SaA9aiqo ‘spiepue)s
jJuawinoop 0} pasn aq ||IM Jey) Jeulio)
apInb wininowINo UOWWIOd B BUILLIB)RG =
"SjusBLISSasse
uowiL09 §0 uonejuswajdw Joy buiuued
utJsisse 0} |090)0id abueyny asn =
‘Splepuels
Ruond 0y pan sjuswssasse buleys

SaQIANOY ZI-TI0T Ue|d d13ajeng
$9 1oL0SI( [00YDG SIIN-23PRY e




4}

00Z'8€$ ‘Al ADILVYLS TVLIOL

05/'G$ .1eafk jooyds
Buunp siayoes) Jo poddns/buluies
[euOlIppE J0} Bl ases|ey

000'0L$ sbuneaw
lawwns Buipuaye Joj sioquisw

11D Aed o} pasn aq |m spun4
0S.'GL$ —186png Z1-1 102

Jajsawi yoea sisAjeue ejep
Jo} suopejoadxs aioads apinoid

sjeob

Juawanoidwi jo yuawdojanap
ul syjuawyedsp pue swes)
[oA8| apeib pue s} | woddng

zZ10z Buuds - 1107 I1ed

(sLID) swea]

Juawanoidw| Ayenp Buipjing
Joj wioju| uo Bujuies apinoid
- 110¢ Jswwng

ejep

Jo siskjeue uo paseq sjeob Juawanoidusl

185 0) ssa001d |3y asn 0} sjuslupedap
pue swea} joAs| apelb yoddng

“(waysAs asnoyosem

aseqejep asuewlopad Juapnis) Wiop|
Jo asn uo Bujuies) [leuonippe apincld =
SANIAROY Z1-L10T

sjediound

Buipjing pue s)sijeioads
wnnoLung Jayjo ‘ssoy Ayjey
Jsije12ads wnjnauINYg :jsissy
:Jopea

-obueyo

[EUORONLSUI 10} JOJRIIPUI

Ue Se aWl} JOno ejep as)

12

SANIARDY ZI-T10T Ueld 2139eng
$9 3MSI [00YDS SATIN-23PR ed




1] 4

066°62€$ :MHOM Z1-110Z 1TV ¥O4 a3¥IND3Y 139ang TV.10L

000'9$ ‘A ADILVYLS TV1OL

000°1$ seiddng

000'6$ woddns Buiobuo Joy

sweiboid ¢}-z10g 10} ueyd
0} |020j0.1d abueyn asn
= Z10Z Bunds-1sjuim

yeis
Jo} saiunpoddo Butures
apinoxd pue ()8 ‘sbuyeswu
Butpyng ‘Aeq synyysuy)
l1eak ayj Jnoybnoay;
sabessaul Jousiq Ut sway)
,8bueyo, ajeiodiooy

- HioZ led

aunp us doysyJom

1eak ay) Jnoybnoiy
snooj se sway; bueyd, ajelodiody; e
seAgenu Jouysiq Buisixe pue Buipjing
Se ||om se uejd 216a]ells ay} o} uonejal
ul Y)oq ‘suonenys Jo AlsLIeA U] |00}
jnjasn se yejs 9 10usIq 18 Aq 10201014
abuey? Jo asn peaidsepim abeinoouy =
suofjenys |00YoSAdL)SIQ enjoe
uj s1apes) se jooojoid abueyd Buisn ui

Aauaioyoid dojansp o} sapunpoddo yym

slaquiaW 9y :}sissy

Y3IAN3G TIHd -Jeped]
‘sabueyo pasodoud Buissesse

Jaulel)/yorod apisino Joj pasn aq Aew spund | 9V Je Aunpoddo Bujuies) OV pue wea| 133 buipinoud snunuon pue Bunuawsajduy ‘Buiubisep
000'9$ —3e6png zZ1-110Z = 110¢ Jswwng 'SANIAIOY Z1-110Z | Jolodojoid e aoporid ojuling | |
Jebpng auljpuwil] SalIAOY ue|d uoioy

"$9A1}0alqo pue uojssiw Ino aAalyde 0} papaau ale Jey; wajshs ay) uiyjim sabueyd 3no Aiied
0) $]00} 3y} dARY pue ‘0} PajJIUWIOI 3Je ‘puB)SIapun Siaqwiaw AJUnwWWod pue yejs ainsud o} [090jo.d e Juswajdwi pue dojosp jjim ap :A ABajens

SaNIANOY 7[-110T Ue[d O18ajeng
$9 IPLISI(] [00YdS SIIN-23PTY e




Attachment 4

Journey

0)]

il . .

Strategic Plan:
Technology Coach Pilot

Recommendation

+
Strategy I

We will accelerate the use of
advanced technology as an
integral component of the
educational program and to
effectively manage our system.




+
Technology Coach Pilot:
History

m Current professional development
= After-school professional growth classes (voluntary)
= Institute Days (3 days per year)
= One-time conferences or workshops (voluntary)
= Release time for specific training sessions (voluntary)

m Significant increase in hardware/software without increase in
professional development

u SmartBoards, Laptops, iPads, iTouches, LCD Projectors, Document
Cameras, Kindles, Video Streaming, Teacher Websites, Inform...

+
Technology Coach Pilot:
History

® Recommended by the original Strategic Plan
Technology Action Team as an effective method for
accelerating technology professional
development (Action Plan 3)




+
Technology Coach Pilot: Research

Effectiveness of Training Components

COMPONENTS KNOWLEDGE SKILL [ . TRANSFER
Study of Theory 10% 5% 0%
Demonstration 30% 20% 0%
Practice 60% 60% 5%

' Peer Coaching
----h_""""'-—e—
= e = = e
Based upon the research by Joyce and Showers

+
Technology Coach Pilot:
Recommendation

m The Technology Implementation Committee recommends for
the 2011-12 school year pilot program:

s 3 Technology Coaches
s | assigned to a middle school
= ] assigned to a large elementary school
a ] assigned to a small elementary school

® School assignments to be determined by data (number of
students, number of staff, principal input, staff skill levels)




Technology Coach Pilot:
Roles & Responsibilities

@ Provide technology integration support for individual teachers,
grade-level teams, and school faculty.

m Provide classroom instructional support for teachers through co-
teaching, modeling, providing feedback, co-planning, and
developing resources.

m Build awareness and generate enthusiasm for technology
resources.

@ Utilize and model technology integration strategies to support
differentiation.

s Provide differentiated professional growth opportunities for
staff.

@ Build trusting, one-to-one relationships with staif.

Technology Coach Pilot:
Roles & Responsibilities

s Assist in assessing and tracking technology skill levels of
students and teachers and then use the data to develop a
professional developruent plan for staff.

m Be visible and available within the building.
s Work collaboratively with building technologists.

m Stay abreast of current technology trends, teaching strategies,
and educational best practices.

m Assess and provide input for technology resource purchases
based on teacher input.

s Communicate with all district stakeholders, including regular
presentations to Board of Education.




Technology Coach Pilot:
Qualifications

a Certified Teacher- minimum of 2 years teaching experience

s Strong understanding of technology integration and quality
instruction

= Ability to differentiate professional development for teachers based
on skill levels

a Experience with providing professional development for adult
learners

® Strong leadership and communication skills

s Lifelong learner- develop expertise and skills in new technologies

Technology Coach Pilot:
Qualifications

a Understand the use of technology as a source for interventions
m Ability to problem solve

m Experience with Mac computers and SmartBoards

s Confident in classroom management

s Self-motivated

s Enthusiastic and patient




+
Technology Coach Pilot:
District Support

= Time for teachers to participate in professional development with coaches
# Professional Development Wednesdays
= Before/after-school sessions
= Possible release time

® Time for coaches to collaborate with one another, technology department,
principals, and curriculum specialists

= Resources necessary for technology integration to occur
= Hardware
s Software
= Infrastructure

Extended yearly schedule for coaches in addition to the teacher calendar
= Provide summer professional development for staff

= Collaboration time

= Time for coaches to participate in their own professional development

==
Technology Coach Pilot:
Program Evaluation

m Surveys

= Pre and post surveys for staff in pilot buildings- satisfaction,
impact of coaches, etc.

= Pre and post surveys for parents/students in pilot buildings

= Pre and post staff technology proficiency surveys for all staff in
district (comparative data)

m Coaches' Logs
= Journal of how coaches utilize their time

e Evidence
s Informal observations
= Lesson plans
s Videos of lessons




Technology Coach Pilot:
Program Evaluation

® Teacher Focus Groups
» Pilot buildings

® Student Data

s Develop way to assess student performance in relation to NETS
for Students

= Long-term look at changes in student achievement data

® Compare data from pilot schools and non-pilot schools to determine
impact of technology coaching

+
Technology Coach Pilot:
Future Steps

= Data from the pilot program evaluation will be used to
determine the role of technology coaches in District 64 in
future years.




+
Technology Coach Pilot:
Budget Implications

® 3 Technology Coaches
= Certified Teacher Salary Schedule
= Approximate salary + benefits = $65,000
= Additional days for summer professional development
m Teacher calendar + 10 additional days
m 10 days per coach = approximately $10, 540

= Possible release time for teachers in pilot buildings =
approximately $5,000

® One-year pilot for 2011-12

@ Total Cost = Approximately $210, 540

=+
Technology Coach Pilot

Thank you to the Advanced
Technology Committee, the
Technology Implementation
Committee, the Administrative
Team, and School Board
Members.




Attachment 5

Park Ridge-Niles School District 64

Protocol for designing, implementing and assessing proposed changes

Create a document that will define and align
proposed change with the mission, parameters
and beliefs of the District's Strategic Plan.

1. Define the change in detail and summarize the objectives
and how it aligns to the District's parameters and beliefs.
Define the measures of success for each objective.
Identify the source of the change (i.e., mandated or other).
Justify the necessity of the change.

Explain how existing jobs, ﬁstems and processes will be
impacted by the proposed change.

Qe wn

Identify the individuals and groups

(stakeholders) impacted by the change.
. Describe the characteristics of those stakeholders to be
impacted b{l the change that indude:
A.  List who will be impacted, their relevant experience,
knowledge, needs and history.
Describe how they will be impacted.
Determine when they will be impacted.
Tendency to support/resist given previous
experience with similar changes.
Workplace or important needs/ values not to be
compromised.
Special interests/biases/ predispositions to be
acknowledged.
Knowledge about the change(s) in question.
Predominant communication and/or social style(s).
Other attributes/ characteristics important to
acknowledge or address in order to maximize the
impact of the change.
2. Propose the best way to address individual stakeholders.

Lo ®m om o yunw

Select the leaders and define their roles and

responsibilities for the change.

1. Identify the overall District-level sponsor.

2. Select a project leader(s).

3. Appoint school-level leaders.

4.  Establish committee(s) necessary for governance,
implementation, communication, conflict resolution, etc.
Document scope and responsibilities of each role.

For each role above, develop performance expectations,
accountabilities and how each will be

measured /evaluated.

ow

Establish a timeline with task lists and

milestones for implementation.

1.  Determine which project management
software/template/ tool is needed.

2. Draft a timeline that itemizes/ lists:

Individual tasks.

Contingencies and dependencies.

Timeframes for each task.

Milestones and benchmark dates.

Who is responsible and accountable for each task.

Who is needed for advice/ consultation or needs to be

"in the know" for each task.

How is it known whether each task is on target or at

risk of not being done.

3. Review timeline against other District initiatives and
ongoing practices to stay aligned.

4. Identify potential project constraints or risks.

0 mmunwp

Adopted by the Board of Education May 10, 2010

Identify and allocate the required materials,
resources and equipment to implement the

change.
1. Specify the following required to effectively manage
the change process:

A. Human resources (e.g., people, expertise).
B. Tools, technology, etc. {e.g., software,
hardware, templates, methods,
assessments, etc.).
C. Equipment/materials (books, manuals,
guides, audio-visual, toolkits, etc.).
2. Determine the funding/budget for #1 above.
3. Document how/when to use the above tools and
equipment and how/when to produce and
distribute materials.

Implement an ongoing system of listening and

communication(s).

1.  Develop or select a communication methodology; use
existing method if District already has one in place.

2. Partner with District's Public Information Coordinator to
determine, document and/ or develop the following for
each significant, District-wide communication campaign:

A.  Who are key communicators? Do they have the
skills/ credibility required to be effective?

What are the key messages? How do they need

to be crafted for maximum effectiveness?

Why is the message needed? What is the

intended outcome of each message?

When do key messages need to be delivered?

How or by whom does each key message need

to be communicated? Written, voice, face-to-

face?

To whom does each key message need to reach?

Does the message require a feedback loop? If

yes, when and how will the interaction process

work?

3. Document lessons learned, successes and opportunities for
improvement after each communication campaign.

4. Communicate with the District's Public Information
Coordinator the progress to be included in the District’s
annual reporting to the community at large on the
progress of the overall Strategic Plan (e.g., Connections
newsletter, "State of the District,” etc.)

mg N W
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Identify and select a training approach.
1. Consult with the appropriate department to determine the

following:
A. Who to train.
B. What to train them on.
C.  Why this training.
D. How totrain.
E. When to train.
F.  Where to train.
G. How to differentiate training.

2. Evaluate training effectiveness and redesign training as
necessary.

Develop an ongoing system of evaluation before

implementation begins.

1. Monitor the timelines, task lists and milestones for
implementation.

2. Using the measures of success in Step 1, determine if the
objectives were achieved and if additional measurements
are needed in the future.

3. Implement an annual or other periodic review process to
make sure the change is successful and if not, propose
plans for improvement or cancellation.

4. Report on lessons learned (what went right, what went
wrong, what would you do differently).



