Appendix 1
TO: Board of Education

FROM: Dr. Philip Bender, Superintendent
Bernadette Tramm (Strategic Plan Internal Facilitator)

DATE: May 9, 2011

SUBJECT:  Follow-Up on Recommendation on District 64 Strategic Plan Implementation
2011-12

Background

At its core, the Strategic Plan is intended to help District 64 accelerate the positive changes that
will help us do more for students. The plan offers an unparalleled opportunity to focus
District 64’s staff and financial resources on those strategies we know will have the greatest
benefit to improving education for current and future students. The plan is the outcome of
more than two years of work and the collective efforts of 120-plus volunteers representing all
stakeholders in our vital partnership, including staff, administrators, Board of Education
members — including three members of the current Board, parents and other community
members.

As envisioned when the plan was adopted in 2010, the Board each spring is asked to consider
a schedule of implementation activities and budget for the upcoming year. The ESC
administrative team, Administrative Council and the strategy leadership group met regularly
this spring to plan activities in light of the work that has been accomplished during the first
year of implementation in 2010-11, other District initiatives, and budget impact. To build upon
this momentum as we move into Year 2, administration recommended at the April 25 Board of
Education meeting a set of action plans to be implemented for 2011-12, including activity in 21
of the total 26 plans, and a requested budget of $325,990. (Attachment 1)

Based on the discussion during the April 25 presentation and subsequent questions
contributed by several Board members, administration is providing additional material to
clarify specifics about the 2011-12 recommendations and offer further background and
research.

The focus areas of this information are:
» Current staff development approach in District 64
o Time available for staff development
o Professional growth workshop opportunities
» Instructional coaching as a model for staff development and use in comparable districts
» Technology standards for students and teachers
» Operation of the instructional coaching pilot for technology

Current Staff Development Approach in District 64

All staff development is focused on improving instructional practices in the classroom to help
improve student learning. District 64’s current staff development approach has been used for
many years. It offers a variety of options, many of which are voluntary and have budget
implications for the District. Overall, District 64’s professional development has relied heavily
on the initiative and interest level of teachers. In the area of technology, this model has led to
an unequal distribution of staff development resources.



* Time available for staff development

Required staff development type activities are one component of District 64’s staff
development model. The chart below identifies the amount of time in hours we have within
one school year for such activities. The allotted time comes from use of our Staff Development
Wednesday time (1.5 hours per week) and two, full-day Institute Days. The chart also shows
the types of activities that teachers are engaged in during this time as well as the distribution
of how much time is devoted to each type of activity.

Type of Activity Staff Development Institute Days Total

Wednesdays Hours
Strategic Plan Work 4 days = 6 hours 2 half-days = 5.5 hours 11.5
Rtl Problem Solving 9 days = 13.5 hours 13.5
Building Meetings 9 days = 13.5 hours ¥: day for Building Staff 16.25
{only a portion can be Development = 2.75 hours

used for staff
development)*

Department/Grade Level | 9 days = 13.5 hours 13,5
Meetings
QIT Staff Support Days 2 days = 3 hours 3

Used in a variety of ways *

Self-Directed Days 3 days = 4.5 hours 4.5
Independent time to be
used as teacher sees fit *

District Planned Staff % day = 2.75 hours 2.75
Development *

65
hours

Within these various staff development times, many different types of activities occur.
Teachers may be using the time to work on individual goals, grade level or department work,
building matters, District initiatives or data analysis, and planning for student support. Only
the activities marked with an * are the slots that could potentially be used to provide staff
development on the range of instructional topics that the building and/ or District have
identified as being important; technology is only one of these.

s Professional growth workshop opportunities

Another component of District 64’s current staff development includes professional growth
workshops. The chart below shows quantitative information regarding professional growth
workshops offered through District 64 in the last two years. The focus of the vast majority of
workshops has been on technology and language arts (reading and writing). A professional
growth workshop that is offered will be cancelled, if fewer than eight individuals register for
the class.



The chart below shows that only 78 teachers out of a staff of 387 took advantage of technology
workshops offered during the 2009-10 school year (including summer workshops); this
number grew to 138 this school year. This increase is primarily due to SmartBoard classes that
were offered and strongly encouraged for all new SmartBoard users. The number of teachers
taking a language arts workshop increased in the 2010-11 school year due to a professional
growth workshop that was offered this past summer relating to the new K-5 writing program.
These numbers are evidence of the imbalance seen when a voluntary system is the
predominant mode for professional growth.

Workshop Type Activity 2009-10 2010-11

Technology Offered/Held * 25/19 * 22/20 *
Teachers 1 class 52 920
Teachers 1+ classes 26 48

Language Arts Offered/Held * 6/5 * 17/12 *
Teachers 41 72

Other Offered/Held * 1/1* 6/5 *
Teachers 6 25

* Workshops may be cancelled due to insufficient enroliment

Professional growth workshops can have long-lasting budget impact. Teachers who take these
professional growth workshops can earn professional growth credit. Credits can be
accumulated and allow a teacher to progress on the salary schedule. The cost of offering this
form of professional growth, therefore, lasts over time. In lieu of professional growth credit,
teachers who have advanced as far as they can on the salary scale and are “frozen” can receive
a one -time payment for taking these workshops. In the 2009-10 school year, 74% of the
teachers taking professional growth workshops received professional growth credit. In the
2010-11 school year, 63% of the teachers taking professional growth classes received credit,
which will allow them to advance on the salary schedule.

Instructional Coaching as a Model for Professional Development

As noted by Director of Technology Terri Bresnahan in her April 25 presentation, research has
proven that traditional models of professional development are not as effective as peer
coaching in reaching the “transfer” level, where teachers not only know the new information
and can perform the new skill, but are actually using the new skill within the classroom to
impact student learning. Professional development needs to be job-embedded and sustained
over long periods of time. The ability to acquire, retain and transfer knowledge is dramatically
increased when learning is collaborative and there is time to practice and reflect.

An article by the National Staff Development Council (Attachment 2) points out that staff
development is an essential investment in successfully teaching all students to high standards.
Noting how technology purchases have escalated in many school districts during the past
decade, NSDC cautions that: “Without opportunities to learn, plan, and practice what they
have learned, district investments in technology will fail to produce the intended benefits for
students.”

District 64 has surveyed a group of 21 comparable local school districts to determine their use
of instructional coaches. Of the 18 who responded, 50% are using this model of professional
development to focus on a variety of areas, such as technology, literacy / reading, math and
instructional support. The chart below summarizes this information. Itis clear that the
instructional coaching model is already a component of staff development at many other
districts within our comparable group.



District Name Type of coach

Palatine 15 Literacy/reading, technology , math

Wheeling 21 Instructional, technology

Northbrook 28 Literacy/reading, technology, accelerated

Northbrook/Glenview 30 Reading specialist (@ bldg), instructional support, math/science (Rtl)
Schaumburg 54 Instructional, literacy, math

Arlington Heights 59 (budget will be cut in 2011-12)

East Maine 53 Instructional, literacy/reading, Rtl, school improvement

Evanston 65 Instructional, literacy/reading, math

Skokie 68 Instructional

Further, the instructional coach model overcomes a critical concern in District 64 and other
districts of having to use release time for teachers during the day to focus on staff
development. Although some release time is unavoidable for targeted staff development and
other critical work, District 64 uses it sparingly to reduce the amount of time teachers are out
of the classroom. The ongoing, job-embedded nature of the coaching model offers an
alternative approach by greatly increasing the amount of professional growth training without
a substantial increase in release time.

Technology Standards for Students and Teachers

District 64 is committed to using widely respected standards for technology developed by the
International Society for Technology in Education. For both Strategy I/ Action Plans 1 and 2,
the National Educational Technology Standards (NETS) will serve as the guiding standards for
measuring both student and staff proficiencies in this area.

The NETS for Students (Attachment 3) encompass a wide variety of 21st century learning
standards that move beyond the basics of computer skills. These standards have been the
driving force behind the activities developed by the Advanced Technology Committee for
Strategy I/ Action Plan 1. Among the six performance indicators are: helping students
demonstrate creative thinking, problem solving and decision making, which directly link to
Priority Standards work in our Strategic Plan Strategy IV; and, providing the research and
information fluency, which is critical to meet the Strategic Plan mission of equipping students
to thrive in a rapidly changing world.

As we also look to developing minimum usage guidelines for staff, we will focus on the NETS
for Teachers (Attachment 4). Again, these standards include the teaching strategies necessary
to support the learning standards we want our students to achieve. The technology
professional development that we will provide to advance the technology acumen of all staff
will be directly aligned with the NETS for Teachers.

Operation of the Instructional Coaching Pilot for Technology

The three certified teachers proposed in the 2011-12 instructional coaching pilot would work as
part of the Technology Department. The Director of Technology, in conjunction with the
building principal, would serve as their direct supervisors. The Director of Technology would
meet with the coaches regularly to establish specific goals and tasks. While there would be a
clear, singular direction for all coaches in the District, there would also be specific building
needs that would be addressed by individual coaches within those three buildings.

The main focus of the program evaluation will be on the specific functions and services that
the coaches will be providing. Rather than focusing on the coaching position itself, the data
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will be more meaningful if we look at each specific service that coaches offer as part of their
responsibilities. For example, we will look at the specific impact of co-teaching in relation to
advancing the use of technology by teachers.

The roles of the coach will include the following services for the buildings in which they will

be employed:

» Co-teaching: Coach teaches simultaneously with the classroom teacher to facilitate
technology-integrated lessons and provide differentiation for students.

* Modeling within the classroom: Coaches demonstrate examples of how to employ a
particular best practice that the teacher is learning about.

* Individual support with feedback: Coaches work with individual teachers on specific
goals, observe the teacher, and then provide feedback in the form of data to help support
the teacher in mastering the new skill.

= Small group/grade level support: Coaches work with small groups of teachers
surrounding a specific topic (i.e., SmartBoard users) or with grade level teams to provide
support on how to integrate technology. The coaches can help in lesson design and then
model or co-teach with individual teachers.

* Whole faculty professional development with follow-up and support: Coaches can
present new information based on District goals to a building faculty and then follow-up
individually with teachers as needed for support.

* Providing resources (i.e., handouts for specific applications, links to useful websites, etc.):
Coaches will stay abreast of current best practices and provide resources for teachers to
improve their classroom instruction.

The 2011-12 pilot will provide data on which services prove to be most effective for meeting
our professional development needs. This will then help guide our efforts for how best to
continue to provide those services to staff.

An illustration of how technology coaches can support professional development —~ which
ultimately leads to improved student learning — was related by a technology coach in Lake
Forest to District 64's Technology Director, Ms. Bresnahan. This particular technology coach
met two times per month with grade level teams at an elementary building. During these team
meetings, the coach would assist in improving the lesson plans to integrate 21st century skills
and technology. At one particular meeting, the teachers were discussing the Native American
unit for social science. At first, they planned on repeating the same lesson they had done
previously in which the students would pick a particular Native American tribe and create a
PowerPoint presentation on that tribe. The coach worked with the team to brainstorm ways for
the lesson to delve further into the traditions and culture of Native Americans that would
cause students to use higher-order thinking skills. The result was changing the assignment to
present students with the task of finding Native American sayings and demonstrating how
those sayings applied to the students personally. The students spent time discovering the
meanings behind these sayings and thinking critically about how those sayings had modern-
day significance. The students then created slideshows of their sayings and recorded their
personal interpretations of the sayings into the slideshow. Not only were the students exposed
to technology as a tool for communicating their findings, but also to deeper and more
meaningful thinking surrounding the history of Native Americans. The coach facilitated the
development of the lesson to change the way teachers were teaching and then supported them
throughout the process of utilizing the technology component with students.



In summary, District 64 has continued to make significant increases in hardware and other
resources in the area of technology. Whether it has been through District 64 funding,
Elementary Learning Foundation (ELF) grants or other donations by building parent-teacher
organizations, District 64 has amassed a significant amount of technology distributed
throughout the District. These resources represent an opportunity for improving the learning
of all students, but only if teachers receive the professional development essential for using
these resources to their fullest potential.

The current staff development model used in District 64 has resulted in imbalances in how
technology is being used for instruction to improve student learning, both within schools and
among schools across the District. Although a new model for District 64, instructional coaches
are used by many of our neighboring comparable districts for staff development. Instructional
coaches for technology in the District 64 pilot will ensure that professional development
opportunities are job-embedded, collaborative and ongoing. The technology coaching pilot
will provide the research-proven professional development that will accelerate teachers to the
next level so they can swiftly impact student learning. Technology coaches were
recommended as a critical resource to improve student learning by the original Strategic Plan
Action Team for Strategy I and most recently, the Technology Implementation Committee
(TIC) within the District-wide Strategic Plan Strategy I group.

Budget Considerations

The budget recommended for all 2011-12 Strategic Plan activities is $325,990 and is detailed by
strategy as noted on Attachment 1. This cost includes personnel included in the Instructional
Coaching Pilot for Technology as well as supplies and other expenditures for the
recommended activities in all five strategies.

In considering this request, two other factors must be weighed:

» The 2010-11 strategic plan budget of $195,000 will be significantly under spent. Itis likely
that almost $100,000 will not be used.

» The District’s long-range financial projections concluded that up to $400,000 in new
expenditures added each year for four years could be accommodated with no adverse
impact on the long-range financial forecast and the Board’s fund balance policy objectives.
Attachment 5 is the chart from the long-range financial plan presented on February 14 that
indicates this outcome.

Administration believes that the requested budget for Year 2 strategic planning
implementation, therefore, can be added to the 2011-12 District budget now being prepared
with no significant impact.

Conclusion/Next Steps

Following further discussion at the May 9 meeting, administration anticipates receiving either
further direction from the Board on the requested plans and budget, or action at the meeting
on a motion to adopt the implementation schedule and budget for the 2011-12 school year.

The Strategic Plan has had an impressive start in 2010-11, with more than 400 staff members
fully engaged in activities. All District 64 teachers and administrators — about 400 employees in
total — are participating in Strategic Plan activities this year. Because of this “all in”
engagement, the plan truly has become a shared “journey” for all District 64 staff. We look
forward to continuing this transformative work that focuses the District’s resources and
energies to implement our Strategic Plan in 2011-12.



YELLOW = Readiness Activities

Park Ridge-Niles School District 64
“A Journey of Excellence” — Strategic Plan Implementation Schedule 2011-12

ORANGE = Implement with Support

Attachment 1

GREEN = Fully Implement

Strategy Action Plan 2010-11 I 2011-12 2012-13
1. Accelerating | 1 Curriculum scope & sequence I Pilot
the Advanced | 7 staff proficiency standards |
e 3 Resources/peer coaches Pilot
Technology 4 Management of schools
5 Communications w/community
6 Network infrastructure
7 TIC (Tech Implementation Comm)
8 BATC (Bd Adv Tech Comm)
2. Model for 1 Grades K-2 Pilot
Personal 2 Grades 3-5 f Pilot
StudentGoals 3= 4. 6.8 Pilot
3.Collaboration | 1 Engage partners
within Our 2 Service learning Pilot
Partnership 3 Non English-spkg families
4. Expectations | 1 Develop Priority Standards Staff Dev
for Student 2 Hiring differentiation experience | | Pilot
Learningand '3 5raff dev on differentiation
Instrtfctuonal 4 Plan differentiation peer coaches
Practices :
5 Implement differentiation peer coaches Pilot
6 Pre/post common assessments | ]
7 Develop differentiated lessons
8 Implement differentiated lessons
9 Critical/creative/pbm-solving skills Staff Dev
10 Student progress reporting
11 Data-driven instruction
5. Support & 1 Utilize change protocol
Tools for Change
Existing Rtl
Initiatives Rtl: Special Ed Eligibility

Implement K-5 reading framework

Implement new gds 1-5 writing pgm

Implement MS reading framework/curr

Teach learning strategies (all content areas)

Gifted identification review

Update teacher evaluation tool

Plan/hire for admin retirements

Admin staffing study

Wellness Benefit Fair

RFPs contracted services

Conversion to Skyward

New Superintendent orientation

Facility Study

Budget planning & review

Contract negotiations

Board orientation

April 25, 2011

2013-14

2014-15
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Attachment 2

National Staff Development Council
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Home > Standards > Resources

Resources

The standard
The rationale
Annots bibl

The standard

Staff development that improves the learning of all students requnres resources to support adult leaming and
collaboration.

The rationale

Prafesslonal learnlng may be viewed either as an investment that will pa’y future dividends In Improved staff

performance and student learning or an expense that diminlshes a school district's ability to meet Its other financial
obligations. While the latter view has been dominant in many school districts, the Natlonal Staff Development ;
Councl's position Is that well deslgned and Implemented professional development for school employees Is an
essential long-term investment in successfully téaching all students to high standards. :

Well designed professional development creates learning comrunities that provide mutual support and focus :
everyone's attentlon and learning on a small number of high priority goals. Whlle the vast majority of educators’ i
professlonal learning should occur during the school day In collaboration with colleagues, It Is also Important that they
acquire knowledge from sources outslde the school by attending workshops and state and national conferences.
However, when most teachers' and princlpals’ professlional learning occurs away from the school, it serves as a
centrlfugal force that leads to fragmentation and incoherent improvement efforts,

Professlonal development resources may serve many purposes. For Instance, they may fund tralners who help
teachers and administrators Implement new Instructlonal strategies and successfully use technology in their
classrooms. They may provide full or part-time In-school coaches who assist teachers and principals i Implementing
standards-based curriculum In classrooms serving an Increasingly diverse student population. In addition, these
resources may support the use of external consultants or facllitators who assist the schools and teams in planning
and evaluatlon of program efforts. They can also fund substitutes who cover classes while enabling educators to learn
about leading-edge Ideas and practices through attendance at state and national conferences.

Funds may also be used to provide stipends for lead teachers to serve as mentors or members of tralning cadres. To
these ends, NSDC advocates that school districts dedicate at least ten percent of thelr budgets to staff development
and that at least 25 percent of an educator's work time be devoted to learning and collaboration with colieagues.
While many schools allocate one percent or less of their budgets to professional development and offer virtually no
time for adult learning and coliaboration, others have found ways to provide resources that approach the amounts
recommended by the Council.

Because technology purchases have Increased dramatically in many school districts during the past decade, often
with little attention given to the development of teachers’ ablllties to use the technology, NSDC advocates that at
least 30 percent of the technology budget be devoted to teacher development in this area. Without opportunities to
learn, plan, and practice what they have learned, district investments in technology will fail to produce the Intended
benefits for students.

To make certain that resources Invested In staff development achleve thelr intended results, district incentive systems
such as salary supplements for graduate degrees may be redirected to reward demonstrations of knowledge and skill
and student fearning galns rather than seat-time arrangements such as courses taken or continuing education units
earned. These changes require extensive discusslons among key district leaders about the organization's purposes
and the role of professional learning in Improving student achlevement. They are also likely to require significant
modifications of coliective bargalning agreements, However, recognizing that resources for professlonal development
will continue to be scarce, It Is vital that the resources be aligned to support the outcomes the districts seek for thelr
educators and students.
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1. Creativity and Innovation
Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes
using technology. Students:

apply existing knowledge to generate new ideas, products, or processes

create original works as a means of personal or group expression

use models and simulations to explore complex systems and issues

identify trends and forecast possibilities

anpo

2. Communication and Collaboration

Students use digital media and environments to communicate and work collaboratively, including at a distance,

to support individual learning and contribute to the learning of others. Students:

a. interact, collaborate, and publish with peers, experts, or others employing a variety of digital environments

and media
communicate information and ideas effectively to multiple audiences using a variety of media and formats
develop cultural understanding and global awareness by engaging with learners of other cultures
contribute to project teams to produce original works or solve problems

any

3. Research and information Fluency
Students apply digital tools to gather, evaluate, and use information. Students:
a. plan strategies to guide inquiry
b. loci{t.e, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and
medija
C. evaluate and select information sources and digital tools based on the appropriateness to specific tasks
d. process data and report results

4. Critical Thinking, Problem Solving, and Decision Making
Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make
informed decisions using appropriate digjtal tools and resources. Students:

identify and define authentic problems and significant questions for investigation

plan and manage activities to develop a solution or complete a project

collect and analyze data to identify solutions and/or make informed decisions

use multiple processes and diverse perspectives to explore alternative solutions

anow

5. Digital Citizenship
Students understand human, cultural, and societal issues related to technology and practice legal and ethical
behavior. Students:
a. advocate and practice safe, legal, and responsible use of information and technology
b. exhibit a positive attitude toward using technology that supports collaboration, learning, and productivity
C. demonstrate personal responsibility for lifelong learning

d. exhibit leadership for digital citizenship

6. Technology Operations and Concepts
Students demonstrate a sound understanding of technology concepts, systems, and operations. Students:
understand and use technology systems
select and use applications effectively and productively
troubleshoot systems and applications
transfer current knowledge to learning of new technologies

ango
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Effective teachers model and apply the National Educational Technology Standards for Students (NETSS) as they design, implement,
and assess learning experiences to engage students and improve learning; enrich professional practice; and provide positive models for
students, colleagues, and the community. All teachers should meet the following standards and performance indicators. Teachers:

1. Facilitate and Inspire Student Learning and Creativity

Teachers use their knowledge of subject matter, teaching and learning, and technology to facilitate experiences that advance student
learning, creativity, and innovation in both face-to-face and virtual environments. Teachers:

a. promote, support, and model creative and innovative thinking and inventiveness

b. engage students in exploring real-world issues and solving authentic problems using digital tools and resources

¢. promote student reflection using collaborative tools to reveal and clarify students’ conceptual understanding and thinking, planning,
and creative processes

d. model collaborative knowledge construction by engaging in learning with students, colleagues, and others in face-to-face and virtual
environments

2. Design and Develop Digital-Age Learning Experiences and Assessments

Teachers design, develop, and evaluate authentic learning experiences and assessments incorporating contemporary tools and resources to
maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the NETS»S. Teachers:

a. design or adapt relevant learning experiences that incorporate digital tools and resources to promote student learning and creativity

b. develop technology-enriched learning environments that enable all students to pursue their individual curiosities and become
active participants in setting their own educational goals, managing their own learning, and assessing their own progress

€. customize and personalize learning activities to address students’ diverse learning styles, working strategies, and abilities using
digital tools and resources

d. provide students with multiple and varied formative and summative assessments aligned with content and technology
standards and use resulting data to inform learning and teaching

3. Model Digital-Age Work and Learning
Teachers exhibit knowledge, skills, and work processes representative of an innovative professional in a global and digiral society. Teachers:

a. demonstrate fluency in technology systems and the transfer of current knowledge to new technologies and situarions
b. collaborate with students, peers, parents, and community members using digital tools and resources to support student success
and innovation
€. communicate relevant information and ideas effectively to students, parents, and peers using a variety of digital-age media and formats
d. model and facilitate effective use of current and emerging digital tools to locate, analyze, evaluate, and use information
resources to support research and learning

4. Promote and Model Digital Citizenship and Responsibility

Teachers understand local and global societal issues and responsibilities in an evolving digital culture and exhibit legal and ethical
behavior in their professional practices. Teachers:

a. advocate, model, and teach safe, legal, and ethical use of digital information and technology, including respect for copyright,
intellectual property, and the appropriate documentation of sources

b. address the diverse needs of all learners by using learner-centered strategies and providing equitable access to appropriate digital tools
and resources

¢. promote and model digital etiquette and responsible social interactions related to the use of technology and information

d. develop and model cultural understanding and global awareness by engaging with colleagues and students of other cultures using
digital-age communication and collaboration tools

5. Engage in Professional Growth and Leadership

Teachers continuously improve their professional practice, model lifelong learning, and exhibit leadership in their school and professional
community by promoting and demonstrating the effective use of digital tools and resources. Teachers:
a. participate in local and global learning communities to explore creative applications of technology to improve student learning

b. exhibit leadership by demonstrating a vision of technology infusion, participating in shared decision making and community
building, and developing the leadership and technology skills of others

€. evaluate and reflect on current research and professional practice on a regular basis to make effective use of existing and emerging digital
tools and resources in support of student learning

d. contribute to the effectiveness, vitality, and self-renewal of the teaching profession and of their school and community

Copyright © 2008, ISTE (International Society for Technology in Educauon), 1.800.336.5191 (U.S. & Canada) or 1.541.302.3777 (Intl), iste@sste.org, wwwiiste.org. Al rights reserved.
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