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Financial	
  Planning	
  Program	
  
Data	
  Elements	
  

•  Five	
  Years	
  of	
  Audited	
  Annual	
  Financial	
  Reports	
  
•  FY2014	
  Budget	
  
•  Tax	
  Levy	
  /	
  Extensions	
  /	
  Tax	
  Rates/DistribuKons	
  
•  Equalized	
  Assessed	
  ValuaKon	
  
•  Enrollment	
  
•  Staffing	
  RaKos	
  	
  
•  CompensaKon	
  and	
  Benefits	
  Provided	
  
•  District	
  AssumpKons	
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OperaKng	
  Funds	
  –	
  EducaKon,	
  OperaKons	
  &	
  Maintenance,	
  TransportaKon,	
  Illinois	
  Municipal	
  ReKrement	
  Fund	
  ,	
  Working	
  Cash	
  	
  and	
  Tort	
  Funds	
  

FY	
  2014	
  Budget	
  
Revenue	
  by	
  Source	
  –	
  OperaKng	
  Funds	
  ($70,984,559)	
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•  Local	
  Revenue	
  
q  Levies	
  2013	
  –	
  2019	
  

•  1.7%	
  CPI	
  for	
  Levy	
  Year	
  2013,	
  1.5%	
  for	
  Levy	
  Year	
  2014;	
  CPI	
  will	
  average	
  
1.9%	
  between	
  LY2015	
  and	
  LY2019	
  

q  Each	
  .1%	
  CPI	
  increases	
  or	
  decreases	
  operaKng	
  fund	
  tax	
  revenues	
  by	
  
approximately	
  $60,000	
  

•  ExisKng	
  EAV	
  projected	
  to	
  increase	
  6.6%	
  this	
  year,	
  then	
  be	
  flat	
  for	
  two	
  
years,	
  repeaKng	
  the	
  cycle	
  in	
  LY2016	
  and	
  LY2019	
  	
  

q  This	
  change	
  only	
  impacts	
  the	
  tax	
  rate,	
  not	
  the	
  revenue	
  from	
  exisKng	
  EAV	
  
•  New	
  property	
  esKmates:	
  	
  	
  $3.3	
  million	
  this	
  year,	
  then	
  $4.3	
  million	
  in	
  
LY2014;	
  in	
  subsequent	
  years,	
  the	
  assumpKon	
  is	
  $3.3	
  million	
  per	
  year	
  

q  Each	
  $1	
  million	
  of	
  new	
  construcKon	
  generates	
  approximately	
  $32,000	
  for	
  the	
  
operaKng	
  funds	
  

Key	
  Revenue	
  AssumpKons	
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Key	
  Revenue	
  AssumpKons	
  
	
  

•  State	
  Revenue 	
  	
  
q  General	
  State	
  Aid	
  

•  The	
  District	
  is	
  in	
  the	
  Alternate	
  Formula	
  for	
  General	
  State	
  Aid	
  
•  FoundaKon	
  level	
  projected	
  to	
  stay	
  flat,	
  but	
  prorated	
  at	
  89%	
  each	
  year	
  

q  Each	
  1%	
  proraKon	
  equates	
  to	
  approximately	
  $15,000	
  
•  GSA	
  stays	
  relaKvely	
  flat	
  under	
  these	
  assumpKons 	
  	
  

•  Federal	
  Revenue:	
  	
  	
  
q  No	
  increases	
  projected	
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  Assessed	
  ValuaKon	
  

Source: District Projections 
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New	
  Growth	
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State	
  Revenue:	
  General	
  State	
  Aid	
  

Source: District Projections 
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OperaKng	
  Funds	
  –	
  EducaKon,	
  OperaKons	
  &	
  Maintenance,	
  TransportaKon,	
  Illinois	
  Municipal	
  ReKrement,	
  Working	
  Cash	
  	
  and	
  Tort	
  Funds	
  

FY14	
  Budget	
  
Expenditures	
  by	
  Object	
  –	
  OperaKng	
  Funds	
  ($67,932,089)	
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Key	
  Expenditure	
  AssumpKons	
  

•  EducaKon	
  Fund	
  Purchased	
  Services,	
  Supplies	
  &	
  Materials,	
  Capital	
  
Outlay,	
  TuiKon	
  
q  Increases	
  reflect	
  Consumer	
  Price	
  Index	
  increases	
  
q  TuiKon	
  increases	
  are	
  3.5%	
  annually	
  

•  OperaKons	
  and	
  Maintenance	
  
q  In	
  the	
  base	
  model,	
  O&M	
  Fund	
  Capital	
  Outlay	
  for	
  faciliKes	
  maintenance	
  is	
  

increased	
  to	
  $1	
  million	
  annually	
  beginning	
  in	
  FY15	
  
q  In	
  the	
  other	
  two	
  scenarios	
  presented,	
  that	
  O&M	
  Fund	
  Capital	
  Outlay	
  remains	
  

at	
  $500,000	
  annually	
  

•  TransportaKon	
  Fund	
  
q  The	
  cost	
  of	
  the	
  transportaKon	
  contract	
  is	
  expected	
  to	
  increase	
  significantly	
  

next	
  year,	
  then	
  increase	
  at	
  CPI	
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•  Salaries	
  
q  Teachers	
  

•  Current	
  contract	
  through	
  FY2016	
  
•  Future	
  years	
  to	
  be	
  negoKated	
  

•  Health	
  Benefits	
  	
  
q  FY15-­‐19	
  	
  7%	
  annual	
  increases	
  for	
  health	
  insurance,	
  3%	
  for	
  
dental	
  insurance	
  

Key	
  Expenditure	
  AssumpKons	
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  and	
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  Are	
  Stable	
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Base	
  Model	
  Aggregate	
  ProjecKons	
  
(OperaKng	
  Funds	
  include	
  EducaKonal,	
  O&M,	
  TransportaKon,	
  IMRF,	
  Working	
  Cash	
  and	
  

Tort	
  Funds)	
  

BUDGET

FY	
  2014 FY	
  2015 %	
  chg FY	
  2016 %	
  chg FY	
  2017 %	
  chg FY	
  2018 %	
  chg FY	
  2019 %	
  chg
REVENUE

Local $65,469,494 $65,151,554 -­‐0.49% $66,097,849 1.45% $68,029,713 2.92% $68,210,199 0.27% $70,095,830 2.76%
State $3,990,232 $4,016,685 0.66% $4,079,142 1.55% $4,070,203 -­‐0.22% $4,062,930 -­‐0.18% $4,057,258 -­‐0.14%

Federal $1,524,833 $1,524,833 0.00% $1,524,833 0.00% $1,524,833 0.00% $1,524,833 0.00% $1,524,833 0.00%
Other $0 $0 $0 $0 $0 $0

TOTAL	
  REVENUE $70,984,559 $70,693,072 -­‐0.41% $71,701,824 1.43% $73,624,750 2.68% $73,797,962 0.24% $75,677,921 2.55%

EXPENDITURES
Salary	
  and	
  Benefit	
  Costs $56,559,258 $58,700,585 3.79% $60,916,536 3.78% $63,263,404 3.85% $65,834,424 4.06% $68,446,394 3.97%

Other $11,372,831 $12,238,298 7.61% $12,472,716 1.92% $12,731,512 2.07% $12,977,097 1.93% $13,248,071 2.09%
TOTAL	
  EXPENDITURES $67,932,089 $70,938,883 4.43% $73,389,252 3.45% $75,994,916 3.55% $78,811,522 3.71% $81,694,465 3.66%

SURPLUS	
  /	
  DEFICIT $3,052,470 ($245,811) ($1,687,428) ($2,370,166) ($5,013,560) ($6,016,544) A

OTHER	
  FINANCING	
  SOURCES/USES
Transfer	
  Among	
  Funds	
  (Net) $13,200 $0 $0 $0 $0 $0

Sale	
  of	
  Bonds $0 $0 $0 $0 $0 $0
Other	
  Financing	
  Sources $0 $0 $0 $0 $0 $0

Other	
  Financing	
  Uses $0 $0 $0 $0 $0 $0
TOTAL	
  OTHER	
  FIN.	
  SOURCES/USES $13,200 $0 $0 $0 $0 $0 B

SURPLUS	
  /	
  DEFICIT	
  INCL.	
  OTHER	
  FIN.	
  SOURCES $3,065,670 ($245,811) ($1,687,428) ($2,370,166) ($5,013,560) ($6,016,544) A+B

BEGINNING	
  FUND	
  BALANCE $41,390,432 $44,456,102 $44,210,291 $42,522,863 $40,152,697 $35,139,137

PROJECTED	
  YEAR	
  END	
  BALANCE $44,456,102 $44,210,291 $42,522,863 $40,152,697 $35,139,137 $29,122,593

FUND	
  BALANCE	
  AS	
  %	
  OF	
  EXPENDITURES 65.44% 62.32% 57.94% 52.84% 44.59% 35.65%
FUND	
  BALANCE	
  AS	
  #	
  OF	
  DAYS	
  OF	
  EXPEND. 238.86 227.47 211.49 192.85 162.74 130.12

REVENUE	
  /	
  EXPENDITURE	
  PROJECTIONS

Aggregate	
  -­‐	
  Projection	
  Summary
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120	
  Days	
  Cash	
  on	
  Hand	
  and	
  ExtrapolaKon	
  to	
  FY2021	
  

•  The	
  District	
  has	
  established	
  a	
  target	
  of	
  having	
  a	
  minimum	
  of	
  
120	
  days	
  of	
  expenditures	
  in	
  cash	
  on	
  hand	
  	
  

•  The	
  District	
  has	
  stated	
  its	
  goal	
  of	
  maintaining	
  that	
  minimum	
  
balance	
  through	
  FY2021	
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Base	
  Model	
  Eleven	
  Year	
  Summary	
  with	
  120	
  Days	
  Cash	
  
Metric	
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Base	
  Model	
  Future	
  ProjecKon	
  Summary	
  
through	
  FY2021	
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Alternate	
  Scenarios	
  

•  Scenario	
  1	
  
q  Maintain	
  O&M	
  Capital	
  Outlay	
  at	
  current	
  $500,000	
  
q  No	
  other	
  changes	
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  1	
  (Capital	
  Outlay	
  $500,000)	
  Summary	
  with	
  
120	
  Days	
  Cash	
  Metric	
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  1	
  Future	
  ProjecKon	
  Summary	
  through	
  
FY2021	
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Scenario	
  2:	
  	
  What	
  Does	
  It	
  Take	
  to	
  Meet	
  Both	
  Goals	
  

•  Maintain	
  O&M	
  Capital	
  Outlay	
  at	
  $500,000	
  
•  Reduce	
  FY15	
  expenditures	
  by	
  $1.2	
  million,	
  and	
  maintain	
  that	
  

reducKon	
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Pension	
  Reform	
  

•  Pension	
  reform	
  now	
  in	
  the	
  courts	
  
q  Cost	
  shin	
  from	
  State	
  to	
  local	
  school	
  districts	
  is	
  NOT	
  currently	
  
part	
  of	
  that	
  reform	
  

q  Could	
  resurface,	
  parKcularly	
  if	
  any	
  part	
  of	
  the	
  pension	
  reform	
  
legislaKon	
  is	
  found	
  unconsKtuKonal	
  

q  Not	
  included	
  in	
  current	
  projecKons	
  
q  Smallest	
  shin	
  discussed	
  was	
  .5%	
  per	
  year	
  increase	
  (from	
  .58%	
  to	
  
1.08%	
  to	
  1.58%,	
  up	
  to	
  some	
  undetermined	
  percent	
  around	
  8%)	
  

q  Largest	
  shin	
  is	
  1%	
  per	
  year	
  increase	
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Copyright	
  2010	
  PMA	
  Financial	
  Network,	
  Inc.	
  

The	
  informaKon	
  contained	
  herein	
  is	
  solely	
  intended	
  to	
  suggest/discuss	
  potenKally	
  applicable	
  financing	
  applicaKons	
  and	
  is	
  not	
  intended	
  to	
  be	
  a	
  specific	
  
buy/sell	
  recommendaKon,	
  nor	
  is	
  it	
  an	
  official	
  confirmaKon	
  of	
  terms.	
  	
  Any	
  terms	
  discussed	
  herein	
  are	
  preliminary	
  unKl	
  confirmed	
  in	
  a	
  definiKve	
  wrioen	
  
agreement.	
  
	
  
The	
  analysis	
  or	
  informaKon	
  presented	
  herein	
  is	
  based	
  upon	
  hypotheKcal	
  projecKons	
  and/or	
  past	
  performance	
  that	
  have	
  certain	
  limitaKons.	
  No	
  
representaKon	
  is	
  made	
  that	
  it	
  is	
  accurate	
  or	
  complete	
  or	
  that	
  any	
  results	
  indicated	
  will	
  be	
  achieved.	
  	
  In	
  no	
  way	
  is	
  past	
  performance	
  indicaKve	
  of	
  future	
  
results.	
  	
  Changes	
  to	
  any	
  prices,	
  levels,	
  or	
  assumpKons	
  contained	
  herein	
  may	
  have	
  a	
  material	
  impact	
  on	
  results.	
  	
  Any	
  esKmates	
  or	
  assumpKons	
  contained	
  
herein	
  represent	
  our	
  best	
  judgment	
  as	
  of	
  the	
  date	
  indicated	
  and	
  are	
  subject	
  to	
  change	
  without	
  noKce.	
  	
  Examples	
  are	
  merely	
  representaKve	
  and	
  are	
  not	
  
meant	
  to	
  be	
  all-­‐inclusive.	
  
	
  
The	
  informaKon	
  set	
  forth	
  herein	
  was	
  gathered	
  from	
  sources	
  which	
  we	
  believe,	
  but	
  do	
  not	
  guarantee,	
  to	
  be	
  accurate.	
  Neither	
  the	
  informaKon,	
  nor	
  any	
  
opKons	
  expressed,	
  consKtute	
  a	
  solicitaKon	
  by	
  us	
  for	
  purposes	
  of	
  sale	
  or	
  purchase	
  of	
  any	
  securiKes	
  or	
  commodiKes.	
  Investment/financing	
  decisions	
  by	
  
market	
  parKcipants	
  should	
  not	
  be	
  based	
  on	
  this	
  informaKon.	
  
	
  
You	
  should	
  consider	
  certain	
  economic	
  risks	
  (and	
  other	
  legal,	
  tax,	
  and	
  accounKng	
  consequences)	
  prior	
  to	
  entering	
  into	
  any	
  type	
  of	
  transacKon	
  with	
  PMA	
  
SecuriKes,	
  Inc.	
  or	
  PMA	
  Financial	
  Network,	
  Inc.	
  	
  It	
  is	
  imperaKve	
  that	
  any	
  prospecKve	
  client	
  perform	
  its	
  own	
  research	
  and	
  due	
  diligence,	
  independent	
  of	
  us	
  
or	
  our	
  affiliates,	
  to	
  determine	
  suitability	
  of	
  the	
  proposed	
  transacKon	
  with	
  respect	
  to	
  the	
  aforemenKoned	
  potenKal	
  economic	
  risks	
  and	
  legal,	
  tax,	
  and	
  
accounKng	
  consequences.	
  	
  Our	
  analyses	
  are	
  not	
  and	
  do	
  not	
  purport	
  to	
  be	
  appraisals	
  of	
  the	
  assets,	
  or	
  business	
  of	
  the	
  District	
  or	
  any	
  other	
  enKty.	
  	
  	
  PMA	
  
makes	
  no	
  representaKons	
  as	
  to	
  the	
  actual	
  value	
  which	
  may	
  be	
  received	
  in	
  connecKon	
  with	
  a	
  transacKon	
  nor	
  the	
  legal,	
  tax,	
  or	
  accounKng	
  effects	
  of	
  
consummaKng	
  a	
  transacKon.	
  	
  PMA	
  	
  cannot	
  be	
  relied	
  upon	
  to	
  provide	
  legal,	
  tax,	
  or	
  accounKng	
  advice.	
  You	
  should	
  seek	
  out	
  independent	
  and	
  qualified	
  
legal,	
  tax,	
  and	
  accounKng	
  advice	
  from	
  outside	
  sources.	
  
	
  
If	
  posted	
  on	
  a	
  webpage,	
  this	
  informaGon	
  has	
  been	
  prepared	
  for	
  informaGonal	
  and	
  educaGonal	
  purposes	
  and	
  does	
  not	
  consGtute	
  a	
  solicitaGon	
  to	
  
purchase	
  or	
  sell	
  securiGes,	
  which	
  may	
  be	
  done	
  only	
  aIer	
  client	
  suitability	
  is	
  reviewed	
  and	
  determined.	
  Services	
  offered	
  by	
  PMA	
  SecuriGes,	
  Inc.	
  and	
  
this	
  registered	
  representaGve	
  presenter,	
  in	
  parGcular,	
  are	
  available	
  only	
  in	
  the	
  following	
  state:	
  	
  IL.	
  This	
  informaGon	
  is	
  not	
  an	
  adverGsement	
  of	
  
services	
  available	
  in	
  any	
  state	
  other	
  than	
  those	
  listed	
  above.	
  	
  


