Appendix 4

TO: Board of Education

FROM: Dr. Philip Bender

DATE: October 24, 2011

RE: Community Finance Committee

This memo is intended to offer a plan to reinvigorate the work of the Community
Finance Committee (CFC), which has been on hiatus since early spring 2011. As
described by Board President John Heyde in his memo of information presented
at the September 26 meeting (Attachment 1), the CFC is negotiating through a
transition period as new leadership, members and topics for study are identified.

A series of informal meetings of former CFC members and prospective
volunteers hosted by longtime CFC member Paul Sheehan were held over the
summer to identify topics of interest for further study. Board liaisons to CFC
Eric Uhlig and Tony Borrelli have reviewed this list, and selected the topical
areas they would find most helpful for the CFC to consider in coming months.
(Attachment 2) This list will provide a valuable head start in focusing the work
of a reconstituted group.

Recommendations
At present, I believe our most critical need is to move forward quickly to
repopulate CFC.

My preference is to focus first on identifying one or two community coordinators
who could work with me for the remainder of the 2011-12 school year and
hopefully through 2012-13 to help guide CFC activities. These coordinators
ideally would be community members with an interest in school finances, but
who also have a broad base of contacts among fellow Park Ridge-Niles residents
and would be willing to utilize this network to encourage other volunteers to join
CFC. They could also be extremely helpful in recruiting individuals with specific
expertise that may be needed for particular studies, as has happened in the past.
The community coordinators would be the primary liaisons from CFC to arrange
for information to be provided by District 64 administrators as needed for
studies; following up with the various study committees; and helping prepare
presentations for Board review.

Rather than issuing a general call for volunteers and letting leadership emerge
from the group, I believe that setting up a framework in advance will be helpful
at this time to encourage other volunteers to step forward as CFC members.

To identify these individuals, I will specifically reach out to: former and recent
CFC members; former Board of Education members; former and current PTO/ A
Presidents; former and current Elementary Learning Foundation (ELF) trustees;
former members of the Strategic Planning Team and five strategy Action Teams;



and other members of the community who might be able to step forward
themselves or identify others who might be interested in this type of community
service. Iwill also work with District 64 administrators who have extensive
knowledge of parents and other community volunteers for suggestions. In
addition, the District will prepare a news release and I will email all current
District 64 parents describing this opportunity and inviting them to consider
serving.

Schedule

Although this is a tight timeframe, my expectation is to report to the Board at the
November 14 meeting that the community coordinators have been identified or
that solid leads have been generated. Membership recruitment will begin
immediately thereafter, so that we can develop a roster before the holiday
season. We will plan orientation for CFC, which may take the form of materials
emailed for review, small group meetings, or other means. The CFC would be
reconvened officially for its first work session after the return from winter break.

I look forward to the Board’s discussion on this plan so that the District can move
forward expeditiously to renew CFC and benefit once again from its analysis and
advice on financial issues.



Attachment 1

MEMORANDUM OF INFORMATION #010 2011-12
To: Board of Education

From: John Heyde

Date: September 26, 2011

Subject:  Community Finance Committee

We expect to have an update on the work of the Community Finance Committee at the October
24, 2011 meeting. In advance of that meeting, this memo is intended to provide some
background information that will be helpful in considering the October update.

Background on the Community Finance Committee

The Community Finance Committee (CFC) has provided advice to the Board of Education on
financial issues since 2006. The CFC is a committee created by the Board. The Superintendent
is the chair of the committee, and committee members have come from a variety of stakeholder
groups interested in the District, including parents, community members without children in the
District, teachers, and administrators. In naming members to the CFC, the District has
traditionally balanced the membership among schools and stakeholder groups, and the District
has especially sought members with financial or business expertise. The result has been a
balanced, dynamic group of people who have provided the District with analysis and advice on a
wide range of financial issues.

Because of the importance of the CFC’s work, two Board members at a time have served as
liaisons to the CFC. Tony Borrelli and Eric Uhlig are the Board’s current liaisons to the CFC,

The CFC originally divided itself into three study groups addressing the District’s “financial
structure,” spend management (cost control), and communications. Each group had a group
leader who coordinated the work of his or her study group and participated in a steering
committee, along with the superintendent, business manager, public information coordinator, and
the Board liaisons, to guide the CFC as a whole.

The spend management study group has analyzed vendor and purchase information for several
school years to identify trends and target recommendations for “smarter purchasing” in the
District. Past spend management recommendations have led to the rebidding of many of the
District’s professional services, including legal and accounting services. The recent rebidding of
school bus transportation services is also the result of a spend management recommendation.
The spend management study group also led a significant review of student fees in 2008-09.

The financial structure study group analyzed macro trends in the District’s revenues and
expenditures during a period of deficit spending prior to the 2007 referendum and evaluated
several options to make the District’s finances sustainable on a long-term basis. Ultimately, the
financial study group recommended that the District seek a tax rate referendum, a
recommendation the Board accepted and the voters approved in April 2007. The financial



structure study group also concluded that the District’s finances were — and, even after a
referendum, would remain — cyclical, meaning that the District’s fund balance would raise after
the referendum, then reach a high point, and then begin to drop again until, at some point in the
future, the District would have to consider another referendum or other measures to keep its
finances sustainable.

As a tool to analyze the District’s finances, the financial structure study group developed a long-
term (10-15 years) financial model. The study group used this tool to review the District’s own
financial model and engage in discussions about the right assumptions and other financial
variables to use in long-term forecasts. In 2010, the District switched to its current long-term
financial model, based on a template created by the StratPlan firm, and the financial structure
study group conducted a focused review of the new StratPlan model.

The communications study group has provided a number of recommendations to the District on
ways to communicate with the Park Ridge-Niles community about the District’s finances and
make the District’s finances more transparent. In addition, the communications study group has
taken the lead in preparing an “Education Finance Fact Book,” which appears on the District’s
website. CFC members wrote numerous chapters for the Fact Book. Many of these chapters
were completed in the 2006-2008 timeframe and are in need of an update.

CFC’s 2009-10 and 2010-11 Activities

Following a November 2009 report from the financial structure study group, the Board asked the
CFC for recommendations on ideas or projects that merited additional study and follow-up work.
The CFC responded with a list of six recommended projects:

1. Examine the District’s staffing approach for non-classroom (primarily ESC) positions;
2. Explore cooperatives and other vehicles for controlling the cost of employee benefits;
3. Investigate alternative models of providing special education services;

4. Examine additional areas of expense, including energy, professional services,

transportation, and technology;
5. Investigate the feasibility of creating alternative income streams; and

6. Assist the District in monitoring the property tax environment, including variables such
as Equalized Assessed Valuation, new property growth, and refunds.

In February 2010, the Board approved the second, fourth, fifth, and sixth projects, and the Board
requested additional information from the Administration on the first and third projects.
Ultimately, the District retained a consultant who examined ESC staffing in fall 2010. The
Board tabled the third project after a series of briefings from Administration for Board members
and CFC members, on the ground that the legal mandates surrounding special education made it
unlikely that the District would identify ways to reduce costs significantly while keeping the
same level of service for children with special education needs.



The CFC made substantial progress on these projects in spring and summer 2010, and project
teams presented reports to the CFC steering committee and full CFC in August and October

2010 on:

d A potential alumni giving model as an additional revenue stream;
. Analysis of the District’s StratPlan model for long-term financial projections; and
. Update on property tax environmental reporting.

Following this point, the CFC has grappled with the retirement of Craig Elderkin, a longtime
study group leader, from CFC work and the untimely death of spend management study group
leader Kent Bergren. Paul Shechan, a longtime member of the CFC, stepped up and volunteered
to host a series of meetings to reach out to potential new CFC members and review topics for
CFC activities so that a priority list can be developed for administration input and eventual
Board approval.

In the next few weeks, the CFC steering committee will consider the potential topics for this
priority list, and a set of topics likely will be brought to the Board for approval at the October 24
meeting.

In addition to approving new project topics for the CFC, the CFC steering committee and,
ultimately, the Board will also need to discuss and adopt a plan to reinvigorate the CFC by
adding new members. The CFC steering committee will propose a plan to accomplish this at the
same time the topics are brought to the Board for approval.

JM.H.



Community Finance Committee Proposed Topics

Selected by Board of Education Liaisons from Informal CFC Meetings

Attachment 2

Board Goal Project Name Description Timing/Comment
Financial, District Borrowing Identify options available to the District and Timing will be a concern
Facilities Master | Opportunities calculate budget implications relative to Facility Master
Plan Plan/Maintenance Plan
Financial, Alternate Energy Identify cost/benefits/ payback of alternate energy | Assign to Fanning Howey
Facilities Master | Opportunities sources (e.g., wind, solar, geothermal) (Facility Master Plan)
Plan
Financial Spend Management Identify cost reduction areas: building energy use; [ Build on 6 years of data
(partially in progress) professional services/competitive bidding; compiled by Spend
supplies/ co-purchasing; technology; Management
transportation; new methods Subcommittee
m Board to directly review
fund expense categories
Communication | Financial Transparency Enhance financial reporting to improve New formats added to
(in progress) transparency and increase taxpayer understanding | financial reports recently at
of: sources of revenues; categories of district Board request
expenses; growth of annual revenues and expenses
Communication | Taxpayer Education Website enhancements; charts/ graphs to aid Also build on/update
(in progress) taxpayer understanding of financial health; existing Education Finance
speakers’ bureau for community outreach Fact Book materials
Financial Staffing Model Compare District 64’s administrative organization, | ESC study completed 2010
(partially in progress) roles and responsibilities with other comparable
districts to identify low value activities and
streamlining opportunities
Financial, Student Fees Refresh the 2009 study and make a new
Communication recommendation on fees
Financial Alternate Revenue Investigate facility rental options; quantify Some work completed
Sources opportunities for advertising on school signage summer 2010, but not yet
(partially in progress) presented to Board
Financial, Alumni Giving Model Continue work already initiated on revenue- Stage I completed summer
Strategic Plan (in progress) generating ideas such as social media; 2010, but not yet presented
wills/bequests; naming rights; to Board
grants/foundations/investment club
Financial 10-Year Financial Review assumptions in current forecasting model, | Financial Structure

Projections

develop alternates and run additional versions

Subcommittee studied in
the past




