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Transition Road Map

¢ Road Map

6 Transition Meetings
Listening and Learning Sessions

¢ Existing Strategic Plan
6 Board Consensus Goals

6 New Mandates ~ Common Core Standards and
Next Generation Science Standards
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Six Key Success Factors

I. Outstanding Student Achievement and Growth
2. 21st Century Learning

3. Highly Qualified Staff

4. Safe and Effective Learning Environment

5. Stable Financial Position

6. Effective Partnerships and Processes

Tonight’s Focus

¢ Build on content reports presented in the fall ’

6 Provide an overview of selected elements

¢ High impact and/or greatest concentration of resources
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Outstanding Student

Achievement and Growth

Areas of Focus:

¢ ITIRC — North Cook PLC Forming G

6 Professional Development: High Impact Instruction (25%)
and Seven Strategies of Assessment for Learning (65%)

6 MAP
Status (moment in time) to Growth-focused
Data Days (Fall and Winter)

Outstanding Student

Achievement and Growth

6 From ISAT to PARCC

Benchmark Year

¢ Concerns: instructional time,
impact on students and validity of
results
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21% Century Learning

6 Launched 1:1 Initiative!

6 2,000 iPads and 3,300 Chromebooks

¢ Google Apps for Education

¢ Hapara
6 Grades 3-8

¢ Distribute Documents and Monitor Progress through
Dashboard

21% Century Learning

6 Bright Bytes

¢ Baseline Data Collected on Classroom, Access, Skills and
Environment

¢ Goal: Increase 4 C’s in Classroom

6 Samanage

6 Troubleshooting Technology Needs/Tech Tickets

6 Parent University series (umbrella for tech and other key topics)

¢ Chromebook 101; Raising the Emotionally Intelligent Child; The
Organized Child: Building Executive Functions; Reading 101;
Internet Safety in the 215t Century; Google Apps for Education
(tonight); & MORE
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Highly Qualified Staff

¢ Walk and Talks
District In Action
Connecting with Staff and Students

people!

¢ National Board Certification Cohort
6 Two Teacher Evaluation Groups in Process

6 Venture/HumaneX Training
Administrative Team Trained

Safe and Effective

Learning Environment

e —

¢ Building Security Enhancements
Raptor Visitor Management System; Fobs; Exterior Cameras

6 Door Locks
Preview of Demo Systems Underway -

¢ Conclusion of Work at Carpenter fronts
Commissioning Study/Construction Manager

6 Phase 2 - Field

¢ Hired FGM to Conduct Master Facility Study (2015) and 10-Year
Life Safety Work beginning in February

Data to be used to develop options for additional security options
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Stable Financial Position

¢ Streamline Monthly Reports with Executive
Summary

¢ Financial Report 2014 to the Community
(e-publication)

6 Budget and Levy Adopted

¢ Long-Range Forecasts Update (February 9)

Effective Partnerships

and Processes

6 CEC - System Overview Assessment
Data to Inform Strategic Planning

¢ Launching Strategic Planning
Vision 2020

6 Website Fine-Tuning and Enhancements
6 Parents = Partners Education Notes Newsletter

¢ Community Memberships and Partnerships
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Next Steps

| 2

Road Map Guides our Next 5 Months

| 2

Wrapping Up 2014-15 Projects
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Moving into the Future

Brisk Pace Continues!
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