
COMMUNITY CONSOLIDATED S CHOOL DISTRICT 64  Park Ridge-Niles
164 S. Prospect Avenue Park Ridge, IL60068-4079 (847) 318-4300 FAX: (847) 318-4351  

 
NOTICE OF BOARD MEETINGS 

 
 
March 23, 2015 – Lincoln School - Gym  
6:00 p.m. – Closed Session Meeting 
7:30 p.m. – Regular Board Meeting 
 
March 25, 2015 – Jefferson School – Multipurpose Room 
7:00 p.m. – Special Board Meeting 
 
April 13, 2015 – Jefferson School – Multipurpose Room 
6:30 p.m. – Special Board Meeting  
 
April 27, 2015 – Carpenter School – South Gym  
7:30 p.m. – Regular Board Meeting 
 
May 4, 2015 – Jefferson School – Multipurpose Room 
6:30 p.m. – Special Board Meeting 
7:30 p.m. – Organizational Meeting  
 
May 11, 2015 – Jefferson School – Multipurpose Room 
7:00 p.m. – Committee-of-the-Whole:  Finance  
 
May 18, 2015 – Emerson School – Multipurpose Room  
7:30 p.m. – Regular Board Meeting 
 
June 8, 2015 – Jefferson School – Multipurpose Room 
7:00 p.m. – Committee-of-the-Whole 
 
June 22, 2015 – Jefferson School 
7:30 p.m. – Regular Board Meeting 
 
 
Beginning July 1, 2014, all meetings are held at Jefferson School, 8200 Greendale Avenue,  
Niles unless otherwise noted.          

 
 

       ____________________________ 
      Board Secretary  

 
3/16/15 
 
c: Pioneer Press     Chicago Tribune Northwest Bureau    Park Ridge Journal & Topics  

Principals      PREA B. Tramm 



Meeting of the Board of Education 
Park Ridge-Niles School District 64 

 
Board of Education Agenda 

 
Monday, March 23, 2015 
Regular Board Meeting 

Lincoln Middle School –Gym 
200 S. Lincoln Avenue 
Park Ridge, IL  60068 

 
On some occasions the order of business may be adjusted as the meeting progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
Monday, March 23, 2015 
 
TIME            APPENDIX 
                     
6:00 p.m. Meeting of the Board Convenes 
  •  Roll Call 
  •  Introductions 
  •  Opening Remarks from President of the Board 
 
6:00 p.m.  • Board Recess and Adjourns to Closed Session 
  -- The appointment, employment, compensation, discipline, performance,   
      or dismissal of specific employees of the District or legal counsel for the  
      District, including hearing testimony on a complaint lodged against an  
      employee or against legal counsel for the District to determine its validity  
      [5 ILCS 120/2 (c)(1)], collective negotiating matters between the District and its  
      employees or their representatives, or deliberations concerning salary schedules  
      for one or more classes of employees [5 ILCS 120/2 (c)(2)], and litigation, when an  
      action against, affecting or on behalf of the particular District has been filed and is  
      pending before a court or administrative tribunal, or when the District finds that 
      an action is probable or imminent, in which case the basis for the finding shall be  
      recorded and entered into the closed meeting minutes [5 ILCS 120/2 (c)(11)]. 
 
7:30 p.m. • Board Adjourns from Closed Session and Resumes Regular  
     Board Meeting 
 
  • Pledge of Allegiance and Welcome 
           -- Lincoln Middle School Principal/Students/PTO 
 
  • Public Comments   
  
  • PARCC Report         A-1 
  -- Assistant Superintendent for Student Learning 
 
  • Update on TIF          A-2 
  -- Superintendent/Chief School Business Official 
 
 



  • Last Day of School         A-3 
  -- Superintendent 
 
  • Facility Master Plan Update       A-4 
  -- FGM Architects/Director of Facility Management 
   
  • Discussion:  February 23, 2015 Financial Projection Update with Capital  A-5 
    Project Expenditures Included   
  -- Chief School Business Official 
  
  • Consortium for Educational Change (CEC) Report    A-6 
  -- Superintendent 
 
  • First Reading of Policies from PRESS Issues 86 and 87    A-7 
  -- Superintendent 
 
  • Approval:  CDW – MDF and IDF LAN Upgrade    A-8 
  -- Chief School Business Official/ Director of Innovation and  
   Instructional Technology   Action Item 15-03-1 
 
  • Approval of Shoretel & CallOne – VoIP (Replacement Phone System) A-9 
  -- Chief School Business Official/ Director of Innovation and  
   Instructional Technology   Action Item 15-03-2 
  
  • Consent Agenda -         A-10 
  -- Board President    Action Item 15-03-3 

• Personnel Report, including 
        Resolution # 1134 Non-Reemployment of Part-Time Educational 
  Support Personnel Employees 

      Resolution #1135 Dismissal of First or Second or Third -Year   
  Probationary Teachers for Reasons Other than Reduction-in-Force 

      Resolution #1136 Honorable Dismissal of Teachers 
      Resolution #1137 Dismissal of Probationary Educational Support 
 Personnel Employees 

   • Bills, Payroll and Benefits 
   • Approval of Financial Update for the Period Ending    
      February 28, 2015 
   • Destruction of Audio Closed Minutes  
  
  • Approval of Minutes   Action Item 15-03-4   A-11 
  -- Board President 

• Regular Board Meeting Minutes……….  February 23, 2015 
• Closed Session Minutes…………………  February 23, 2015 

        
  • Board Member Liaison Report       A-12 
  -- Board of Education 
   • Elementary Learning Foundation    
   • Sustainability Committee 
   • Traffic Safety Committee 
    
  • Other Discussion and Items of Information     A-13 
  -- Superintendent 



   • Upcoming Agendas 
   • Freedom of Information Act Request 
   • Memoranda of Information  
   -- Follow-up on Collection of Current Year’s Student Fees   
   -- Update on Worlds of Wonder Registration    
   -- Organizational Meeting – May 4, 2015   
   • Minutes of Board Committees   
   -- Sustainability Committee Meeting Minutes of March 16, 2015 
   -- Wellness Committee Meeting Minutes of March 3, 2015 
   • Other 
   -- Maine Township Treasurer Financial Statements as of June 30, 2014 
   -- Update on Strategic Plan  
   -- Healthy Living Month 
   -- 2010-2015 Strategic Plan Update at March 25, 2015 Special Board Meeting 
   -- Strategic Plan Survey 800+ Responses and Community Outreach 
   
  • Adjournment  
 
Next Meeting:  Wednesday, March 25, 2015 
    7:00 p.m. – Special Board Meeting 
    Jefferson School – Multipurpose Room 
    8200 Greendale Avenue 
    Niles, IL  60714 
 
 
 
 
 
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will 
provide access to public meetings to persons with disabilities who request special accommodations.  Any persons requiring special accommodations should 
contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.  It is recommended that you contact 
the District, 3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs. 
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Upcoming Meetings and Topics 
As of March 17, 2015 

 
March 25, 2015 – Jefferson School – Multipurpose Room 
Special Board Meeting – 7:00 p.m. 
  • Discussion on TIF 
  • Update on Strategic Plan 2010-15  
  • Approval of Policies from PRESS Issues 86 and 87  
 
April 13, 2015 – Jefferson School – Multipurpose Room 
Special Board Meeting – 6:30 p.m. 
  • Superintendent Evaluation 
  • Report:  Transportation Cost Review 
  • Discussion of Annual Technology Purchase 
  • Discussion on Park Ridge Key Housing Projects Under Development and School Assignment 
  • Re-verification Update 
  • NGSS Update 
  • Resolution(s) RIF 
 
April 27, 2015 – Carpenter School – South Gym 
Tour of Carpenter School 
Regular Board Meeting – 7:30 p.m. 
  • Appointment of Jefferson School Principal 
  • Finalize Superintendent Evaluation 
  • FGM Architect Update 
  • Update on Educational Ends 
  • Update on Special Education   
  • Approval of Financial Update for the Period Ending March 31, 2015 
  • Follow-up on Collection of Current Years Student Fees 
  • Approval of 2015 – 20__ Health Insurance Plan 
  • Approval of Annual Technology Purchase 
 
May 4, 2015 – Jefferson School 
Special Board Meeting – 6:30 p.m. 
  • Acceptance of Canvass of Votes for Election of Board Members for April 7, 2015 
  • Approval of Minutes 
  • Recognition of Retiring Board Members 
Organizational Meeting – 7:30 p.m. 
  • Administration of the Oath of Office for Newly Elected Board Members 
  • Election of Board President 
  • Election of Board Vice-President 
  • Election of Board Secretary 
  • Ratification of Board of Education Polices and Procedures 
  • Approval of Board of Education Meetings for 2015-16 
  • Review of Board of Education Assignments 
  • Photo Session 
  • Board Vacations 
 
May 11, 2015 – Jefferson School 
Committee-of-the-Whole 
  • Board Reviews 2015-16 Tentative Budget 
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  • Teacher Evaluation Tool Update 
 
May 18, 2015 – Emerson Middle School – Multipurpose Room 
Regular Board Meeting – 7:30 p.m. 
  • Horizon School to Watch – Emerson Middle School 
  • Recognition of Student Awards 
  • ELF Grant Awards 
  • Recognition of Tenured Teachers 
  • Approval of Financial Update for the Period Ending March 31, 2015 
  • Follow-up on Collection of Current Years Student Fees 
  • Community Use of School Facilities (Cost to Use) Procedure 8:20 R1 
  • Bid for Copier Paper 
  • Bid for Custodial Supplies  
  • Approve Final Calendar for 2014-15 
 
June 8, 2015 – Jefferson School – Multipurpose Room 
Committee-of-the-Whole:  Review 2020 Strategic Roadmap – 6/8/15 
Presentation of Strategic Plan – 6/8/15 
 
June 22, 2015 – Jefferson School – Multipurpose Room 
Regular Board Meeting – 7:30 p.m. 
  • Approve the Strategic Plan 
  • Acceptance of FGM Health Life Safety Survey and Present Master Facility Plan 
  • Resolution # for Transfer of Interest Funds from Working Cash to Educational Fund  
  • Resolution # for Prevailing Wage  
  • Resolution # Appointing Luann Kolstad as the IMRF Authorized Agent    
  • Approval of Resolution with PMA Financial Services 
  • Approval of Maine Township School Treasurer Depositories 
  • Approval of Authorized Signatures for Banking with J. P. Morgan/Chase  
  • Discipline Data Report  
 
TBD 
  • Present Tentative Calendars for 2016-17 & 2017-18 
  • Adopt Final Tentative Calendars for 2016-17 & 2017-18 
  • Discussion on Committee and Meeting Structures 
  • Discussion:  Board Policy 4:130 - Should the District Offer Reduced Lunch  
  • Discussion:  Board Policy 4:150 – Should the Board continue to grant authority up to $25,000 for  
    renovations or permanent alterations Buildings and Grounds  
 
 
 
 
The above are subject to change. 



1 

Appendix 1 
To:               District 64 Board of Education 
  
From:           Lori Lopez, Assistant Superintendent for Student Learning 
  
Date:            March 23, 2015 
  
Re:                Update on PARCC Assessment 
 
On Tuesday, March 10, PARCC Testing in English Language Arts and Math began in District 
64. The PARCC Tests are designed to measure student mastery of the Common Core State 
Standards (CCSS). In Illinois, the CCSS replaced the former Illinois Learning Standards in 
English Language Arts and Mathematics in 2010. The CCSS are designed to ensure that students 
graduating from high school are career and college-ready. 
 
Unlike the former Illinois Standards Achievement Test (ISAT), students participate in PARCC 
Testing in both March and May. In March, we administer the Performance-Based Assessments 
(PBA), which include three English Language Arts sessions and two Math sessions for all 
students in grades 3-8. In May, we administer the End-of-Year Assessments (EOY). The End-of-
Year Assessment in grades 3-5 includes one English Language Arts session and two Math 
sessions. In grades 6-8, it includes two English Language Arts sessions and two Math sessions. 
 
According to ISBE, as of last week, more than 3.9 million PARCC tests had been completed by 
students; more than 690,000 of these were completed in Illinois. In District 64, over 3,000 
students participated in PARCC testing. Twenty-three students participated in the Dynamic 
Learning Map, which is the alternative assessment for students with the most significant learning 
needs. District-wide, 13 students refused to participate in testing.  
 
We experienced minimal testing irregularities and what we observed was also observed across 
the state. The most common testing irregularity was students accidentally continuing on after 
Session 1 and accessing additional tests prior to the scheduled test window. We worked with the 
state to resolve this. Generally, PARCC assessments included fewer questions than anticipated 
and testing windows were not as long as indicated by PARCC testing protocols.  
 
In District 64, we experienced very few issues related to technology. The Chromebooks at grades 
3-8 provided almost all students with seamless access to the assessment. In addition, technology-
supported instruction continued for students throughout the assessment window, since we did not 
need to dedicate all technology resources to testing as we have in the past.  
 
Overall, we believe the first official administration of the PARCC went extremely smoothly, 
thanks to advance planning and detailed preparation, robust technology support from our staff, 
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collaboration by teachers and administrators, focused communication, and outstanding 
cooperation from parents and students. 
 
 
 



Appendix 2 

 

 

TO:   Board of Education 
   Laurie Heinz, Superintendent  
 
FROM:  Rebecca J. Allard, Chief School Business Official 
 
SUBJECT:  Update on the Park Ridge Uptown TIF  
 
DATE:   March 23, 2015 
 

On Tuesday, March 17, Dr. Heinz, Ares Dalianis, and I met with the City of Park Ridge to 
discuss the Uptown TIF.  Those in attendance from the City were Shawn Hamilton, City 
Manager, Joel Gilmore, Director of Finance, the TIF Consultant and TIF Attorney.   

While the discussion was positive, no agreement was finalized because the City Council has not 
discussed the options available to them.  The City Council meeting will be held on Monday, 
March 23rd. 

District 64 has scheduled a meeting for Wednesday, March 25th to review the options that will be 
presented to the City Council on Monday. 

To date we have not received the TIF payment for New Property. 



 
 

Appendix 3 
 

Last Day of School 
 
Student Pupil Attendance Days 
The 2014-15 School Calendar when originally presented included 180 student pupil attendance days.  
Due to five weather related school closings on January 7, 8, 9, February 2, and 19, 2015 the student 
pupil attendance days are currently at 175. Per ISBE (Illinois State Board of Education) our calendar is 
acceptable with 175 days and has been approved by the District Administrator and the ROE (Regional 
Office of Education) Administrator. 
 
District Board policy 6:20 states in part “The school calendar shall have 185 days to insure a minimum 
of 176 days of actual student attendance.” This policy was included in Appendix 3 of the December 15, 
2014 Board packet.  
 
Page 12 F.  Length of School Year of the current PREA Agreement states, “The length of the school 
year for teachers covered by this Agreement shall not exceed 185 employment days unless otherwise 
agreed to by the parties.”   
 
To be in agreement with Board policy a day should be added to the 2014-15 school calendar.  The 
District is looking into moving the last day of school from Thursday, June 11 to Friday, June 12, 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3_23_15 



Appendix 4 
 
To:   Board of Education 
         Laurie Heinz, Superintendent 
 
From: Scott Mackall, Director of Facility Management 
 FGM Architects 
 
Date: March 23, 2015 
 
Re: Facility Master Plan Update 
 
FGM Architects will be making a presentation at the March 23, 2015 Board meeting as 
part of their Health Life Safety Survey Master Facilities Planning project, this is the first 
of four presentations to the Board and Community, this presentation will focus on 
Building Condition. 
  
There are three parts to the presentation; the first will be an overview of facilities 
planning including a general discussion on building systems and operations, maintenance 
and repair costs. The second part is an overview of building assessments including the 
Health Life Safety Survey process. The third part will discuss the types of analysis and 
strategies that are being included to address facility needs in the master facilities planning 
process. 
 



Health Life Safety Survey and 

Master Facilities Plan

Community Presentation 

Board Meeting
March 23, 2015



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Agenda

− Facilities 

− Building Assessment

− Analysis and Strategies



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

FACILITIES



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Buildings are an Assembly of Systems

− Existing buildings are assessed by separating a 
building into component systems

− A systems approach is used for budgeting

• New construction costs

• Life cycle cost analysis

• Maintenance and repair costs

− Budget management begins with targeted 
costs based on systems



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Building Systems

− Foundations are the Substructure System

− Structure, walls, roof and windows are the 

Shell System

− The arrangement of rooms along with the 

finishes are the Interior System

− HVAC, Fire Protection, Electrical, Plumbing, 

and Low Voltage are all Systems



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Useful Life

− Substructure and Shell are slow systems that 

change very little over the life of a building

− Low Voltage Systems are fast systems that 

change many times over the life of a building

− Over the life of a building you will replace some 

systems or sub-systems in their entirety

• The roof sub-system of a 50-year building may have 

a 20-year useful life and be replaced twice during 

that 50-year period



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Life Cycle Costs

− Life-cycle cost analysis is a method for 
assessing the total cost of facility ownership

• Acquiring

• Owning, operating and maintaining

• Disposing of a building or building system

− Understand long-term 
impact of decisions

− Plan and budget 
for replacement



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Total Costs

− Construction Costs

− Operation Costs 

− Maintenance and Repair Costs

− Capital Improvement Cost



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Construction Costs

In addition to building costs and site costs, total project cost includes soft costs and contingencies

Cost 

/SF

% of 

Total

1 Substructure $15.00 6.7%

2 Shell $75.00 33.3%

3 Interiors $25.00 11.1%

4.1 Conveying $1.00 0.4%

4.2 Plumbing $10.00 4.4%

4.3 HVAC including BAS $30.00 13.3%

4.4 Fire Protection $3.00 1.3%

4.5 Electrical $24.00 10.7%

4.6 Low Voltage $4.00 1.8%

5 Equipment and Furnishings $11.00 4.9%

6 Special Construction / Demolition $1.00 0.4%

8 General Conditions / OH & Profit $26.00 11.6%

Building Cost/SF $225.00 100.0%

7 Building Site varies

Systems



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Operations and Maintenance Costs

− Operation Costs

Reoccurring costs to provide the necessary 

services to keep the building open and 

habitable

− Maintenance and Repair Costs

Expected costs to off-set the normal 

deterioration of building elements based on 

age, wear and tear, weather and water



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Operations and Maintenance Costs

− Operating costs include energy consumption, 
changing filters and small repairs

• If a repair is below $1,000 to $5,000 it is often 
considered an operating costs

− Operating costs can vary based on several 
factors:

• Quality of original materials

• Efficiency of systems

• Past procedures



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Operations and Maintenance Costs

− Building Maintenance and Repair Costs

• Studies recommend 2% to 4% annual 
expenditures for maintenance and repair 

• On a building with a 50-year useful life a minimum 
of 2% of the cost to replace the building is desired 
for an annual budget 

− In addition to the building, there are site 
maintenance costs should be budgeted

− A more sophisticated analysis can be 
conducted on an individual system basis



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Capital Improvement Costs

− Capital Improvements 

Projects to extend the useful life of systems 

and the building or to make modifications to 

enhance or expand programs



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Building Age and Facility Needs

− Time, use, and the 

elements take their toll 

on a building

− What has been done, 

or has not been done 

in the past, affects 

what you need to do

Useful life and system failure

Chance of system failure over time
Years of use
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PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Building Age and Facility Needs

− Typical system deterioration or failures can be 

expected based on the age of a building or 

system

Age of District by Area
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12%31%
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50 to 60 years

60 to 70 years

70 to 80 years

80 to 90 years

36%

5%

60%

20 to 30 yers

40 to 50 years

60 to 70 years

Age of One Building by Area



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

BUILDING ASSESSMENT



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Health Life Safety Survey

− Safety Reference Plans

− Building Descriptions

− List of Violations and Recommended Corrections

• Code citation

• Budget

− Violations

• Urgent

• Required

• Recommended



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Health Life Safety Survey

− Construction Area, Construction Types and 

Fire Separations

− Code calculated exiting capacity of rooms, 

corridors, stairs and exits



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Applicable Codes



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Need for a Building Assessment

− Allows the district to understand the condition 

and performance of the building and of the 

individual systems 

− Establishes a base line condition

− Allows long-term maintenance and repair 

budgets to be developed

− Necessary to determine the impact of 

deferring required maintenance



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Building Assessment Process

− Building and District staff interviews

− Facility questionnaire

− Review of drawings, reports and other studies

• Verify all information at buildings

− Architects and Engineers Building Review

• All rooms and spaces

• Readily observable conditions

− Building security review



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Building Assessment Process

− Prepare list of possible items and review each 

item with District

− Work with Nicholas & Associates to prepare 

budgets

• Health Life Safety Items

• Building Assessment Items

− Review all identified items in the context of 

any educational and program needs



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Existing Facility Information

− Original building construction documents

− 2013 Cook County Regional Office of Education 

Annual Facility Inspection Reports 

− 2013 Reta Security Report 

− Structural Evaluation of Stages

− Maintenance Plan dated December 12, 2012

− List of completed projects from Maintenance Plan 

− Appraisal Information 



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

ANALYSIS AND STRATEGIES



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Systems with Significant Costs over Time

− HVAC System

• Building Automation Sub-system

− Shell System

• Roof sub-system

• Masonry maintenance

− Site Paving 

• Drives

• Parking

− Low Voltage Systems



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

HVAC Systems

SCHOOL NAME SYSTEM DESCRIPTION MAJOR UPGRADES YEAR 
ANTICIPATED

LIFESPAN

USABLE LIFE

REMAINING

Carpenter VRF cassette system New System 2012 25 years

Emerson
VAV boxes served by boilers, 

chillers and AHUs
None; original to the building 1998 20 years

Field
VAV boxes served by boilers 

and condensing units
New System 2014 20 years

Franklin
VAV boxes served by boilers 

and condensing units

New Boilers and reheat coils

New condensing units

2013

2005

20 years

20 years

Jefferson
Unit Ventilators served by 

boilers (assumed)

New steam traps (2014)

All other equipment is original

1954

1960's
20 years

Lincoln
Unit Ventilators served by 

boilers and chillers
New UVs, AHU, Chiller and pumps 2004 20 years

Roosevelt
Unit Ventilators served by 

boilers and chillers

New UVs, AHU’s, Chiller, Boilers 

and pumps
2010 20 years

Washington
Unit Ventilators served by 

boilers and chillers

New UV's, RTU’s, Chiller, Boilers 

and pumps
2009 20 years



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Maintenance Strategies

Reactive - Run it till it breaks

Preventative - Based on time or use, 

maintenance is performed to extend the life

Predictive - Measurements to detect onset of 

systems degradation

Reliability Centered - Perform required 

maintenance in a system’s operating context



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Deferred Maintenance

− There is a distinction between deferred 

maintenance and ignored maintenance

− Intentionally deferring needed maintenance 

after a careful assessment of facilities 

condition is a strategy 

− Ignoring maintenance is a problem

From the work of Faramarz Vakili, Associate Director of the Physical Plant, 

University of Wisconsin-Madison



PARK RIDGE NILES

SCHOOL DISTRICT 64
Facility Condition - March 23, 2015

Project Prioritization

− Priority One
Violation of the code or a health / safety concern or 
significant additional costs if item is not addressed

− Priority Two
Necessary to comply with a recommended standard or 
increase operating efficiency or extend the useful life of 
the building or a system

− Priority Three
Improve the quality of materials or systems or reduce 
the risk of future failures or the enhance performance 
of a system



Continual Improvement

TIMETIMETIMETIME

BUILDING BUILDING BUILDING BUILDING 

EFECTIVENESSEFECTIVENESSEFECTIVENESSEFECTIVENESS

FOR LEARNING FOR LEARNING FOR LEARNING FOR LEARNING 



Appendix 5 
 

To:   Board of Education 
  Laurie Heinz, Superintendent 
 
From:   Rebecca Allard, Chief School Business Official 
 
Date:   March 23, 2015 
 
Subject:  Discussion: February 23, 2015 Financial Projects Update with Capital  
  Projects Expenditure Projections Included 
 
Based on conversations we have engaged in at our last two Board of Education meetings, 
Brian Imhoff and myself began working with PMA to make modifications to the annual 
Financial Projections, first presented to the Board on February 9, 2015. 
 
As a result, the updated projections now illustrate the impact on the Operating Fund 
balance when any capital improvements are budgeted within the Operations & 
Maintenance fund.  The attached chart has five levels of annual capital expenditures, 
ranging from $500,000 to $2.5 million per year, starting in FY2016-17.  At the maximum 
level, this scenario could provide $7.5 million in capital improvements.  Even at this 
level, the projections indicate that District 64 would maintain its fund balance policy of 
120 days’ cash on hand through the 2018-19 fiscal year, or two years short of the Board’s 
extended goal of reaching 2020-21 before returning to taxpayers for a referendum. 
 
Expenditures for the FY2015-16 fiscal year are budgeted in the Capital Projects Fund.  
The funding source for the Capital Projects Fund includes the bond sale proceeds, inter-
fund transfers and interest income.   
 
With the Capital Projects Fund set to be depleted by June 2016, and the relatively limited 
$7.5 million available through the Operations & Maintenance Fund over the next several 
years as shown on the attached graph, Dr. Heinz and I recently met with the District’s 
bond adviser Elizabeth Hennessy, William Blair & Company.  Our goal was to determine 
the District’s capacity to issue debt in the future, should the Board decide to do so. 
 
Ms. Hennessy offered the following scenarios: 
● In March 2016, the District could issue bonds for $21 million through debt 

extension.  Or, in March 2020, the District could issue bonds for $31 million. 
Both options would extend the debt for 20 years and maintain the current tax rate 
in the Debt Service Fund.  You may recall that bond repayment is channeled 
through the Debt Service Fund, which is not an Operating Fund, and therefore, is 
not subject to the limitations of the tax cap.  However, this amount of borrowing 



would be the maximum amount the District would have the capacity to borrow 
over this time period. 

● Another option is a referendum to fund capital projects that are identified through 
the 10-Year Health Life Safety Survey now being initiated with FGM.  This 
scenario would fall outside that capacity limitation, and would still allow the 
District with flexibility to issue debt extension bonds.  

 
Below, is the rationale for omitting any expenditures for capital improvements in the 
Operations & Maintenance Fund from the District’s financial projections. 
 
During the Board study sessions on August 16-17, 2013, Board members posed and 
deliberated four options for financing facility projects: 

1. Spend no money on facilities and extend the referendum commitment to 2020-21; 
2. Spend money on facilities and maintain the 2016-17 referendum commitment; 
3. Spend money on facilities, sell bonds and extend the referendum commitment to 

2020-21; 
4. Spend money on facilities except for air-conditioning. 

 
The Board reached consensus around option #3.  The Board minutes from August 17 
stated that:  “Board members reached consensus on... using any positive balance to the 
Operating Fund at the end of the year to extend the assumed time of the next referendum 
and not for adding new expenses; using fund balances for the 2013-14 capital projects but 
relying on debt extension bonds going forward for further capital improvements; 
extending a return to taxpayers for an operating expense referendum past the previous 
2016-17 target to no earlier than 2020-21...” 
 
Based on this directive, the District moved forward with issuing $8.6 million worth of 
bonds in March 2014 for funding Field Phase I & II. In addition, dollars from the 
Operating Funds were no longer set aside for future facility work in the financial 
projections.   
	  



2015 2016 2017 2018 2019 2020 2021 2022

$0.5M per year 249.6 235 209.6 188.3 152.6 114.4 74.3 32.1

$1.0M per year 249.6 235 205.8 182.4 144.8 104.7 62.9 19.1

$1.5M per year 249.6 235 202 176.5 137 95.2 51.7 6.2

$2.0M per year 249.6 235 198.3 170.8 129.4 85.8 40.6 ‐6.5

$2.5M per year 249.6 235 194.7 165.1 121.8 76.5 29.6 ‐19.1
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Revisions to the February 9 Presentation

• Enrollment:

 Kdg enrollment was calculated at half of head count.  To 
correspond to Board reports, we have changed that to the 
actual head count.  (Page 12)

• Staffing

 FY15 staffing is 395.51 FTE.  We are rounding that to 395.5 FTE.

 We are adding 5.5 FTE in FY16, to project 401.00 FTE

 All subsequent years are flat at 401.00 FTE. (Pages 11 and 12)

• Health insurance increased dropped from 7% to 5% (2/13)

• Results

 These changes impact pages 13, 15, and 16
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Financial Planning Program
Data Elements

• Five Years of Audited Annual Financial Reports

• FY2015 Budget

• Tax Levy / Extensions / Tax Rates/Distributions

• Equalized Assessed Valuation

• Enrollment

• Staffing Ratios 

• Compensation and Benefits Provided

• District Assumptions
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Operating Funds – Education, Operations & Maintenance, Transportation, Illinois Municipal Retirement Fund , Working Cash  and Tort Funds

FY 2015 Budget
Revenue by Source – Operating Funds
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• Local Revenue
 Levies 2014 – 2020

• 1.5%  CPI for Levy Year 2014 and .8% for LY2015; CPI will average 1.1% 
between LY2016 and LY2019

 Each .1% CPI increases or decreases operating fund tax revenues by 
approximately $62,000

• Existing EAV projected be flat this year and next, then increase 6.5% in 
LY16, repeating the cycle in LY2017 and LY2020 

 This change only impacts the tax rate, not the revenue from existing EAV

• New property estimates:   $4.3 million this year, and $3.3M in subsequent 
years

 Each $1 million of new construction generates approximately $43,000 for the 
operating funds

Key Revenue Assumptions
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Key Revenue Assumptions

• State Revenue
 General State Aid

• The District is in the Alternate Formula for General State Aid

• Foundation level projected to stay flat, but prorated at 89% each year
 Each 1% proration equates to approximately $15,000

• GSA stays relatively flat under these assumptions

• NOTES:  There is concern that the State will not be able to pay its fourth 
categorical payment in the current fiscal year (approximately $450,000)

• And, we have not shown impact of what is now Senate Bill 1, formerly 
SB16

• Federal Revenue: 
 No increases projected
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Equalized Assessed Valuation

Source: District Projections
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New Growth



Integrity. Commitment. Performance.™9Data & Assumptions provided by District 

PMA Financial Planning Program| Park Ridge CCSD 64
February 9, 2015

State Revenue: General State Aid

Source: District Projections
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Operating Funds – Education, Operations & Maintenance, Transportation, Illinois Municipal Retirement, Working Cash  and Tort Funds

FY15 Budget
Expenditures by Object – Operating Funds
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Key Expenditure Assumptions

• Salaries

 Teachers
• Current contract through FY2016

• Future years to be negotiated, but projections  beyond FY16 are based on 
the current contract

• 5.5 Additional staff added for FY16, then staffing held flat at 401.0 FTE

• Health Benefits 

 FY16‐20  5% annual increases for health insurance, 5% for 
dental insurance

• Education, O&M, Transportation and Tort Funds 

 Purchased Services, Supplies & Materials, Capital Outlay, 
• Increases reflect Consumer Price Index assumptions, averaging 1.1% FY17‐20

 Tuition increases are 3.5% annually
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Enrollment and Staffing Are Stable
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Base Model Aggregate Projections
(Operating Funds include Educational, O&M, Transportation, IMRF, Working Cash 

and Tort Funds)

BUDGET

FY 2015 FY 2016 % chg FY 2017 % chg FY 2018 % chg FY 2019 % chg FY 2020 % chg

REVENUE

Local $64,345,105 $66,097,401 2.72% $65,928,429 ‐0.26% $68,737,838 4.26% $67,704,498 ‐1.50% $69,146,174 2.13%

State $4,023,453 $4,245,201 5.51% $4,248,673 0.08% $4,247,124 ‐0.04% $4,244,069 ‐0.07% $4,250,357 0.15%

Federal $1,611,206 $1,611,206 0.00% $1,611,206 0.00% $1,611,206 0.00% $1,611,206 0.00% $1,611,206 0.00%

Other $0 $0 $0 $0 $0 $0

TOTAL REVENUE $69,979,764 $71,953,808 2.82% $71,788,308 ‐0.23% $74,596,168 3.91% $73,559,773 ‐1.39% $75,007,737 1.97%

EXPENDITURES

Salary and Benefit Costs $57,354,214 $60,363,805 5.25% $62,380,294 3.34% $64,595,489 3.55% $66,848,679 3.49% $69,110,016 3.38%

Other $12,033,775 $12,278,827 2.04% $12,428,455 1.22% $12,632,026 1.64% $12,788,263 1.24% $12,999,702 1.65%

TOTAL EXPENDITURES $69,387,989 $72,642,631 4.69% $74,808,749 2.98% $77,227,515 3.23% $79,636,943 3.12% $82,109,718 3.11%

SURPLUS / DEFICIT $591,775 ($688,823) ($3,020,441) ($2,631,346) ($6,077,169) ($7,101,981)

OTHER FINANCING SOURCES/USES

Transfer Among Funds (Net) $32,566 $0 $0 $0 $0 $0

Sale of Bonds $0 $0 $0 $0 $0 $0

Other Financing Sources $0 $0 $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0 $0 $0

TOTAL OTHER FIN. SOURCES/USES $32,566 $0 $0 $0 $0 $0

SURPLUS / DEFICIT INCL. OTHER FIN. SOURCES $624,341 ($688,823) ($3,020,441) ($2,631,346) ($6,077,169) ($7,101,981)

BEGINNING FUND BALANCE $46,826,897 $47,451,238 $46,762,415 $43,741,973 $41,110,627 $35,033,457

PROJECTED YEAR END BALANCE $47,451,238 $46,762,415 $43,741,973 $41,110,627 $35,033,457 $27,931,476

FUND BALANCE AS % OF EXPENDITURES 68.39% 64.37% 58.47% 53.23% 43.99% 34.02%

FUND BALANCE AS # OF MONTHS OF EXPEND. 8.21 7.72 7.02 6.39 5.28 4.08

REVENUE / EXPENDITURE PROJECTIONS

Aggregate ‐ Projection Summary
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120 Days Cash on Hand and Extrapolation to FY2022

• The District has adopted a Board Policy of having a minimum 
of 120 days of expenditures in cash on hand (in relation to 
expenditures) as measured on June 30 of each fiscal year

• The District has stated its goal of maintaining that minimum 
balance through FY2021
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Base Model Future Projection Summary 
through FY2022
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Base Model – Days Cash on Hand
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Pension Reform

• Pension reform now in the courts

 Cost shift from State to local school districts is NOT currently 
part of that reform

 Could resurface, particularly if any part of the pension reform 
legislation is found unconstitutional

 Not included in current projections

 Smallest shift discussed was .5% per year increase (from .58% to 
1.08% to 1.58%, up to some undetermined percent around 8%)

 .5% would be approximately $200,000
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Copyright 2010 PMA Financial Network, Inc.

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific 
buy/sell recommendation, nor is it an official confirmation of terms.  Any terms discussed herein are preliminary until confirmed in a definitive written 
agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No 
representation is made that it is accurate or complete or that any results indicated will be achieved.  In no way is past performance indicative of future 
results.  Changes to any prices, levels, or assumptions contained herein may have a material impact on results.  Any estimates or assumptions contained 
herein represent our best judgment as of the date indicated and are subject to change without notice.  Examples are merely representative and are not 
meant to be all‐inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any 
options expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by 
market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA 
Securities, Inc. or PMA Financial Network, Inc.  It is imperative that any prospective client perform its own research and due diligence, independent of us 
or our affiliates, to determine suitability of the proposed transaction with respect to the aforementioned potential economic risks and legal, tax, and 
accounting consequences.  Our analyses are not and do not purport to be appraisals of the assets, or business of the District or any other entity.   PMA 
makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of 
consummating a transaction.  PMA  cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified 
legal, tax, and accounting advice from outside sources.

If posted on a webpage, this information has been prepared for informational and educational purposes and does not constitute a solicitation to 
purchase or sell securities, which may be done only after client suitability is reviewed and determined. Services offered by PMA Securities, Inc. and 
this registered representative presenter, in particular, are available only in the following state:  IL. This information is not an advertisement of 
services available in any state other than those listed above.
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Appendix 6 
 
To:   Members of the Board of Education 
From:  Dr. Laurie Heinz 
Date:  March 23, 2015 
Re:   CEC System Assessment Overview Findings 
 
Background  
As you know, we hired the Consortium for Educational Change to conduct an external audit of 
District 64 with an emphasis on learning, collaboration, and results. A 29-member team worked 
in District from February 3-5.  
 
I am a firm believer in continuous improvement. I have repeatedly stated: “While we may be 
good or even really good - we can always get better.” It is because of this strongly held belief 
that I engaged an external organization to help us identify areas of strength and opportunities for 
improvement within District 64 through conducting an audit. This District-level process -- called 
a “System Overview Assessment” -- is an opportunity to benchmark our District against 
effective practices of other “high performing” districts. 
 
This decision came at a critical time -- new leadership, the crafting of our new Strategic Plan: 
Vision 2020, the creation of a new Health Life Safety Study/Master Facilities Plan, and updated 
financial projections to guide the allocation of resources to match our future needs. My goal has 
always been to honor the past, while visioning for the future of District 64. 
  
Our Partner for the Audit: Consortium for Educational Change 
The organization we chose to conduct this audit is the Consortium for Educational Change.  
Their mission is to build collaborative structures, processes and cultures among key stakeholders 
to transform educational systems to continuously improve student learning and achievement.  
The CEC utilizes a framework built around the Malcolm Baldrige Performance Excellence 
Program, which is our nation's public-private partnership dedicated to performance quality. CEC 
is steeped in this quality improvement mindset, and also embraces the Professional Learning 
Community model. In PLC's, educators focus on learning rather than on teaching, work 
collaboratively with one another, and hold themselves and one another accountable for meeting 
the needs of children through increased learning and results. With this combined emphasis on 
Baldrige quality standards and professional learning communities, we believe CEC was the right 
partner for our audit.   
  
To prepare for the visit, District 64 conducted an organizational self-study to reflect on where we 
are in the implementation process as it relates to the use of research-based best practices. The 
self-study involved responding to key questions and providing evidence in three key areas:  
learning, collaboration, and results. The self-study drafts were shared with District and building 
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administrators, members of the special education department, District curriculum facilitators and 
instructional technology coaches before being submitted for the audit. 
  
On February 3, 4 & 5, the CEC team visited District 64 to review our self-study materials and 
evidence, and interview stakeholders. The 29-member team was comprised of members from 
other CEC districts and schools that are committed to the continuous improvement model and 
operating at peak performance. 
  
During its visit, the CEC team fanned out to visit all eight of our schools, interviewing students, 
teachers and parents -- almost 1,000 stakeholders in all -- to evaluate how accurate the self-study 
reflected current practice throughout the District around the three key indicators. 
 
Sharing the Audit Findings 
The CEC audit focused on three areas: learning, collaboration and results. Based on set criteria in 
each area, the CEC identified strengths and opportunities for improvement. The report also 
suggests some next steps, which are framed by the professional experiences, criteria and 
opinions of the assessment team members. 
 
These findings are being shared in many ways with our community: 
● At the conclusion of its visit, the CEC team leader immediately provided an oral report to 

our administrative team, which was videotaped to share with our staff members within 24 
hours of it being delivered in public. 

● On March 4, the CEC’s team leader met with our administrative group to review the 
findings. 

● A series of four podcasts (Overview and three focus areas) will be available for all staff, 
parents, and community members for further reflection and conversation on Tuesday, 
March 24. 

● Staff viewed the System Overview podcast #1 on Wednesday, March 18 as part of 
District-led Staff Development. 

● The Board of Education at its regular meeting on March 23 will review the CEC report. 
● The report will be shared with the Strategic Planning Steering Committee at its March 26 

meeting as it works this spring to create our Vision 2020. 
 
Broad Themes for Conversations Moving Forward 
Keep in mind that District 64 has not previously adopted a continuous improvement mindset. 
Therefore, we view the CEC report as a launching pad to many conversations about what we 
stand for and where we strive to be over the next five years. 
  
Because the continuous improvement framework is a “growth” mindset, CEC has NOT provided 
a list of things that need to be “fixed.” Rather the feedback is a guide to the areas that are the 
critical levers for improvement. 
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Here are the compelling, broad themes that we believe will inspire important conversations going 
forward: 
● The CEC team observed that the District appears to be more a “system of schools” than a 

“school system.” As a result, there is a need for the District to determine:  “What do we 
guarantee will happen in every school, in every classroom?” and working to standardize 
those beliefs across the District. 

● In this same vein, CEC pointed out that autonomy is valued at the school level. However, 
there must be clear expectations for what everyone is to know and do across the system, 
before letting the uniqueness of each school use its own creativity and autonomy to 
implement those District-wide expectations with fidelity. District committees will 
continue to develop the “what” to be learned, while encouraging teacher creativity and 
autonomy to deliver the “how”. 

● The CEC team noted that more can be done to develop a culture of trust and respect 
among labor and management, or in other words teachers and administrators, to improve 
communication, collaboration, shared decision-making and continuous improvement. 

● In addition, CEC encouraged bolstering our efforts to provide a culture where data about 
student performance is viewed as a “critical friend” to assess what is working and what 
needs attention. In this culture, staff would be comfortable progress monitoring and 
reporting results of these expectations. 

● CEC noted that there are inconsistencies in our efforts to hold high expectations for all 
children and in providing equal access to learning opportunities for students at all 
learning levels, from special education through the Channels of Challenge program. As 
CEC observed, however, it can be difficult within the current schedules -- at both our 
elementary and middle schools -- to provide additional time and support for students who 
are struggling, especially in reading and mathematics. 

● CEC also affirmed what we ourselves know, namely that people are our greatest 
resource. School environments are welcoming, warm, caring, and generally collegial. 
There appears to be a strong sense of “family” and “community.” 

 
The CEC report is just the start of looking at our District through a new lens - a lens of 
continuous improvement.  Many groups will use this data to inform our Vision 2020 plan, such 
as the Strategic Planning Steering Committee, Mastery Learning Committee, District Coaches 
and Facilitators, Administrative Council, and others. 
 
I look forward to discussing these key-themes with the Board on Monday evening. 
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Appendix 7 
 
First Reading of Policies from PRESS Issues 86 and 87 
 

Policy  Issue  Title 
 

District Policy 
Committee 
Change/No 

Change 

Board Policy 
Committee 
Change/No 

Change 
4:10 87 Operational Services – Fiscal and 

Business Management 
C Change to 

Superintendent 
or designee 

4:45 87 Operational Services – Insufficient 
Fund Checks and Debt Recovery 

N/C N/C 

4:110 87 Operational Services – 
Transportation 

N/C N/C 

4:120 87 Operational Services – Food 
Services 

N/C N/C 

4:130 87 Operational Services – Free and 
Reduced-Price Food Services 

C 
Reduced Price 

removed 

N/C 

4:150 87 Operational Services – Facility 
Management and Building 
Programs 

C 
$12,500 

changed to  
$25,000  

N/C 

5:10 87 General Personnel – Equal 
Employment Opportunity and 
Minority Recruitment 

N/C N/C 

5:130 87 General Personnel – 
Responsibilities Concerning 
Internal Information 

N/C N/C 

5:220 87 Professional Personnel – 
Substitute Teachers 

N/C N/C 

5:330 86 Educational Support Personnel – 
Sick Days, Vacation, Holidays, 
and Leaves  N/A 

N/A N/A 

6:20 87 Instruction – School Year 
Calendar and Day 

N/C N/C 

6:110 87 Instruction – Programs for 
Students At Risk of Academic 
Failure and/or Dropping Out of 
School and Graduation Incentives 
Program 

N/C N/C 

6:280 87 Instruction – Grading and 
Promotion 

N/C ...or retained  

6:340 87 Instruction – Student Testing and 
Assessment Program 

N/C …eligible 

7:50 87 Students – School Admissions 
and Student Transfers To and 
From Non-District Schools 

C Paragraph 
from current 

policy included 
7:100 87 Students – Health, Eye, and 

Dental Examinations; 
N/C N/C 
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Immunizations; and Exclusion of 
Students 

7:180 86 Students – Prevention of and 
Responses to Bullying, 
Intimidations, and Harassment 

N/C N/C 

7:220 87 Students – Bus Conduct N/C N/C 
 

7:240 86 Students – Conduct Code for 
Participants in Extracurricular 
Activities 

C C 

7:270 87 Students – Administering 
Medicines to Students 

N/C N/C 

8:20 87 Community Relations – 
Community Use of School 
Facilities 

N/C N/C 

 
 
 
 
 
 
 
 
 
3/23/15 



































































































































Appendix 8 

To: Board of Education 
Laurie Heinz, Superintendent 

  
From: Mary Jane Warden, Director of Innovation and Instructional Technology 
 Rebecca Allard, Chief School Business Official 
 
Re: Overview of Recommendations for Network Enhancement and VoIP 
 
Date: March 23, 2015 
 
Earlier this fall, District 64 provided the Board with preliminary research conducted by members of 
the Technology Department -- MJ Warden, Janice Santos, and Lucas Cowden -- in partnership with 
ClientFirst Consulting Group, the consulting firm that currently handles our annual E-Rate (Federal 
Universal Service Fund, commonly known as E-Rate) application. ClientFirst is assisting the 
District in the assessment and ROI analysis for the proposed replacement of the District’s obsolete 
telecommunications system. Problems with the system had reached a crescendo at the beginning of 
the school year causing lengthy service disruptions to voicemail capability and line outages. It was 
noted that the timing of the District’s current Centrex system being up for renewal on June 30, 
2015, additionally provided a specific window of opportunity to re-evaluate the District’s entire 
telecommunications approach. 
 
Background 
The District’s current system is provided by Centrex through AT&T and uses an on-site, District-
owned Centagram voicemail system (InterState) along with AT&T Teleconference Services. The 
District’s monthly charge for each line and accompanying services is approximately  $9,000/month 
or $108,000/annually in Centrex line, usage and service charges. (This figure has been updated 
from a previous memo to include conference call service charges). As telecommunications vendors 
move away from providing “copper-based” services, Centrex costs are expected to increase at an 
estimated 40% increase over the next three years. In addition, Centrex E-Rate funding is set to 
decrease by 20% per year, beginning with the 2015-16 budget year. All in all, the cost of renting 
and maintaining Centrex phone services will only rise in the coming years, starting July 1, 2015.   

The District has a number of choices regarding the replacement of the existing Centrex system. A 
new system would replace the existing Centrex service, and use a more current methodology 
namely Voice over Internet Protocol (VoIP). Here are the essential features: 
● A VoIP system would use the District’s current data network as its transport layer instead of 

the copper lines.  
● A new VoIP will cost substantially less per month, between $1,800 and $2,200 per month 

depending on the vendor selected.  
● In the end, this approach would reduce the District’s monthly costs for telecommunications 

by approximately $6,000/month or $72,000/annually.  
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In addition, because a VoIP system runs on a data transport layer, the District’s current data 
network also would need to be enhanced to handle voice communications more efficiently. Based 
on this principle of efficiency, ClientFirst recommended that this would be an opportune time to 
consolidate the 150+ switches to realize greater efficiencies and take advantage of more modern 
management consoles. There would also be the need for greater redundancy designed into the data 
infrastructure with sufficient backup electrical power in order to better ensure the uptime and 
reliability of telecommunication services. In addition, the existing data network equipment, while 
sufficient for current purposes (wireless, 1:1 Chromebook Initiative, etc.), has reached the end-of-
useful life and would not be supported in the long run. Again, this would be an opportunity to 
future-proof the network infrastructure for the next 7-10 years.  
 
Based on this analysis, the District strongly recommended moving away from Centrex and 
transitioning to a VoIP for the 2015-16 school year. The Board of Education authorized the Request 
for Proposal at the December 15, 2014 meeting. To capitalize on E-Rate funding. network 
enhancements were issued in one RFP and the VoIP in a separate RFP. 

A preliminary estimate of ROI was provided to the Board in December. At that time, it was 
estimated that the District would recoup the initial investment in the VoIP and network 
improvement project over 5.7 years. The estimated budget plan proposal for the District included 
the communications system, data network and cable infrastructure efficiencies. 

 
Telecom System December Estimated Project Costs 

Telephone System - District wide $243,750 
Voicemail Included 
Unified Messaging Tools Included 
Mobility and UC Tools $2,000 
Call Accounting $3,200 
(Includes Installation and training) 

 
Voice Data Cable Work 

Cable Costs  $12,250 
(Estimates 10% of cable drops will need to be updated) 

 
Data Network Equipment 

Data switches & fiber connections $136,400  
 

December Total Estimated Costs $397,600  
(without E-Rate reimbursement for network project) 
 
Estimated Annual Maintenance $15,000 
Projected Annual Cost Reduction ($72,000) 
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Estimated ROI 5.7 years  
 

Analysis of Bids and Current Recommendations 

After the December 15, 2014 Board of Education meeting, the District developed a formal Request 
for Proposal (RFP) and obtained vendor proposals for a new telephone system. It was determined 
that the District should develop a separate RFP for the needed data network enhancement in order 
to take advantage of any E-Rate reimbursements. Each of these proposals, however, would work in 
concert to provide one common system. Voip and Network Enhancement RFPs were due on 
February 18 and February 20, respectively.  

 

1 - Network Enhancement 
For the network RFP, seven vendor proposals were received. (Please refer to the summary report 
provided in Appendix 8.) 
 
The District along with ClientFirst reviewed and ranked the candidates. As required by E-Rate, 
price was the single most important criteria. The other criteria are as listed: 
● Ability to meet District technical requirements 
● Compatibility with existing network management platforms 
● Company expertise and references 
● Completeness and accuracy of proposal 

 
After review, two vendors were called back for finalist presentations: CDWG and Heartland. The 
District Technology Central Team, Becky Allard, and a ClientFirst representative met with these 
vendors on Monday, March 9. 
 
After an analysis of the proposals, finalist presentations, and discussions with ClientFirst, CDW’s 
proposal emerged as the proposal that would give the District the best outcomes for the necessary 
network enhancements for the Voip project as well as long-range readiness to meet future 
networking advancements. This will create a far more robust environment to “future proof” the 
District’s system.   
 
The cost of the recommended CDW proposal to provide the UPS, MDF and IDF LAN equipment to 
serve the schools and administrative operations of the District is higher than originally estimated in 
the fall. The principle reasons for this difference are the addition of equipment and systems needed 
to “future-proof” the network as well as build in crucial redundancy and immediate support: 

● Power Redundancy through UPS Equipment and System  
● Network Management and Failover Redundancy in VOIP Equipment 
● 24x7 Technical Support (5-years) 
● Juniper Care Next Day Support (5-years) 



Appendix 8 

We believe these additional features provide a reinforced level of safety and security for our 
communications and data systems, which are imperative for the daily operations of the District. 
 
Given the more robust design and longevity worked into this plan, we would recommend that the 
District accept the proposal from CDW in a total contract amount of $296,145.95. This final 
proposal amount does not include any E-Rate reimbursement that the District may receive at a 40% 
discount rate.  

 
2 - Telecommunications VoIP Project 

 
For the VoIP RFP, seven vendor proposals were received.  (Please refer to the summary report 
provided in Appendix 9.)  The District along with ClientFirst reviewed proposals and ranked 
candidates based on the following: 
 

Criteria % Weight 
Purchase Price 25% 
Life Span Cost (5-Year) 20% 
Completeness of Quality of Proposal 10% 
Service and Support 20% 
Mfg Stability/Future Direction 5% 
Dealer/Manufacturer Relationship 5% 
In-House Manageability 5% 
General System Complexity 5% 
911 Integration Capabilities 5% 
 

Based on the review of the vendor proposals, TIG/Mitel and CallOne/Shortel were selected to be 
finalists and on-site demonstrations were scheduled. The two vendors represented two different 
systems (Mitel vs Shoretel) and ranked the highest across the criteria in the candidate selection 
evaluation. The District Technology Central Team, Becky Allard, and a ClientFirst representative 
met with these vendors on Thursday, March 12.  

 
At the end of this process, we would recommend that the District accept the proposal from 
CallOne/Shortel for the Voice over IP (Voip) project. The initial telephone system proposal 
contained all the pertinent components and scope of work at a manageable and competitive cost. At 
the demonstration, CallOne showed itself to be customer-focused and were responsive to input and 
questions. The potential implementation and system management advantages with CallOne 
providing both the telephone system hardware and the lines, services, and support were apparent. 
Furthermore, CallOne has the in-house capacity to manage the entire telecommunications solution. 
This means a more streamlined transition from the Centrex legacy system and more long-term, 
future-forward responsiveness as telecom demands and challenges arise. 
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Given our analysis, we would recommend that the District accept the proposal from CallOne in a 
total contract amount of $233,897.00 (if the District does not decide on the leasing option). This 
proposal is in line with the preliminary cost estimates for the project. 
 
Recommendations on Budget and Estimated ROI 

Compiled below is the Voip and Network Enhancement projected budget and estimated ROI, based 
on our proposal analysis and finalist presentations. 
 

Telecom System Cost Proposal 
Telephone System - District wide $226,347 
Voicemail Included 
Unified Messaging Tools Included 
Mobility Tools (Twinning) Included 
Conference Bridging $3,650 
100 Voicemail Only Licenses $3,900 
1-Year VOIP Maintenance $16,580 
Total VOIP System $233,897 

 
Voice Data Cable Work (not in RFP’s) 

Cable Costs  $12,250* 
(*Estimates 10% of cable drops that may need to be updated) 

 
Data Network Equipment 

Data switches & fiber connections $296,145 
 

Total Estimated Costs $542,292*  
(*without E-Rate reimbursement for network project) 

 
Projected Annual Cost Reduction ($72,000) 
Estimated ROI 7.5 years 

 
This ROI is longer than the preliminary estimate from the fall, due to the increased investment 
being made to reinforce the level of safety and security for our communications and data systems, 
as described in detail earlier in this report. 
 
Longevity of Equipment 

The life-cycle expectations of the technology acquired through these projects is estimated as: 
Telephone System 15+ years 
Data Network Equipment 5 to 7 years 
Cable Infrastructure 20+ years 
Building Infrastructure (Power/Room changes) 20+ years 
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This life-cycle would ensure that District 64 is investing in systems and equipment that will serve 
our telecommunications and network needs for many years into the future. 
 
Final Recommendation 
We recommend approval of the action items to accept these two bid proposals as follows: 
● Network Enhancement - It is recommended to purchase at the bid amount in Appendix 8 

through the Capital Projects Fund. 
● VoIP - A detailed discussion of two options are presented in the Appendix 9 action item. 

The District recommends a municipal lease/purchase, which would be paid for through the 
Operations & Maintenance Fund over five annual expenditures of $64,395.24. This has the 
benefit of fixing the expense in the Operations & Maintenance Fund for five years. It also 
represents an almost $35,000 reduction in the current budgeted telephone line item, while 
preserving funds available for capital improvements in the Capital Projects Fund. 

 
Approval on March 23 would ensure the work can be completed before the 2015-16 school year 
begins in August. 
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APPROVAL OF CDW – MDF AND IDF LAN UPGRADE 
 
ClientFirst Consulting Group, LLC (ClientFirst) was retained by the District to facilitate 
a competitive selection process that would meet Federal Universal Service Fund (Erate) 
reimbursement for the selection of new UPS, MDF and IDF LAN Equipment to serve 
the schools and administrative operations of the District.   
 
Although technology is an exemption to the Illinois School Code bid requirements, the 
District solicited a Request for Proposal (RFP) to ensure we had competitive proposals.  
Bids were received and opened on Friday, February 20th.   ClientFirst reviewed seven 
proposals and recommended that D64 interview two firms who best met the 
qualifications as defined in the RFP.   
 
After extensive discussion, ClientFirst and D64 selected CDW as the company to 
provide the MDF and IDF local area network (LAN) and UPS equipment for 
$296,145.95.  The funding source for the purchase will be from the Capital Projects Fund 
(60).  
 
In addition, District 64 is eligible for Erate reimbursement of approximately 40% or 
$118,458.38. 
 
ACTION ITEM 15-03-1 
 
I move that the Board of Education of Community Consolidated School District 64, Park 
Ridge-Niles, Illinois, approve CDW as the company to provide the MDF and IDF local 
area network (LAN) and UPS equipment for a total contract amount of $296,145.95, 
with funding from the Capital Projects Fund.   
 
Moved By:     Seconded By:      
 
AYES: 
 
 
NAYS: 
 
 
ABSENT: 
 
 
PRESENT: 
 
3/23/15 



  

 
 

 1251 Stony Creek Way, Rockford, IL 61108-1547  •  (815) 222-3441  •  Fax  (888) 478-0495  •  www.clientfirstcg.com 
 

March 16, 2015 

 
Rebecca Allard 
Chief School Business Official 
Park Ridge Niles School District 64 
164 S. Prospect Avenue 
Park Ridge, IL 60068 

Re: MDF and IDF LAN Upgrades RFP and Vendor Selection 

Dear Rebecca: 
 
ClientFirst Consulting Group, LLC (ClientFirst) was retained by the District to facilitate a 
competitive selection process that would meet Federal Universal Service Fund (commonly 
known as ERate) reimbursement requirements for the selection of new UPS, MDF and IDF 
LAN Equipment to serve the schools and administrative operations of the District.  We 
worked closely with a team of District Information Services (IS) staff in the development and 
issuance of a MDF & IDF LAN Upgrade RFP and the subsequent selection and 
recommendation of a qualified vendor for the LAN Equipment implementation. 
 
As the facilitator of the team, ClientFirst fully supports the recommendation of CDW in a 
total contract amount of $296,145.95, as the recommended configuration and installation 
company for the MDF and IDF local area network (LAN) and UPS equipment.   
 
In the fall of 2014, ClientFirst, as the District’s IT consultant, was asked to facilitate a 
competitive selection process for consolidating and upgrading the existing LAN Equipment 
throughout the District. The work steps that we utilized to assist the team in reaching the 
recommendation of the system were as follows: 
 

 ClientFirst worked with the team to prepare a detailed list of requirements to 
evaluate potential vendors. 
 

 We developed a Request For Proposal (RFP) that outlined the requirements of the 
LAN System and provided potential vendors with proposal guidelines. 

 

 We developed proposal scoring criteria that meets Erate requirements and District 
needs. 
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 Working with District staff, ClientFirst reviewed the seven vender proposals and as 
two of three reviewers, scored those proposals.   Based on the proposal scoring 
criteria, the team selected two vendors to further discuss their proposals and 
implementation methodologies with the team. 
 

 We then participated in the finalist vendor presentations and worked with staff to 
select the CDW / Juniper Networks System as the recommended solution.  
 

In evaluating the proposals, as required by erate, price was the single most important 
criteria.  Other criteria included: 

 Ability to meet District technical requirements  

 Compatibility with existing network management platforms  

 Company expertise and references 

 The completeness and accuracy of the proposal. 
 
The following Table‐1 summarizes the seven proposals received and the project team’s 
evaluation score of each proposal:  
 

Table-1:  Proposals Received Evaluation Scores 

Proposer Evaluation Points  
(100 Max) 

All Information Services, Inc. 72.7 
Call One 73.0 
CDW 83.7 
Heartland 82.8 
NETECH 55.0 
PDS 62.0 
TIG 78.2 

 
 
The following Table‐2 summarizes the projects team’s evaluation score based on the 
outcome of the two finalist vendor presentations. 
 

Table-2:  Finalist Vendor Presentations 

Proposer Evaluation Points  
(100 Max) 

CDW 87.2 
Heartland 74.7 

 
 
 
 
 
 
 
 



LAN System Selection                                               School District 64 
 

ClientFirst Consulting Group, LLC     Page 2 

 
 

 
Based on our review of the RFP responses, pricing analysis and finalist vendor 
presentations, ClientFirst concurs with the District’s IS staff’s recommendation of CDW to 
supply and implement the requested LAN System at the District. 
 
 
Sincerely, 
ClientFirst Consulting Group, LLC 

 
Tom Jakobsen 
Principal 
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APPROVAL OF SHORETEL & CallOne – VoIP (REPLACEMENT PHONE SYSTEM) 
 
 
ClientFirst Consulting Group, LLC (ClientFirst) was retained by the District to facilitate a 
competitive selection process that would provide District 64 with a new phone system (VoIP). 
 
Although technology is an exemption to the Illinois School Code bid requirements, the District 
solicited a Request for Proposal (RFP) to ensure we had competitive proposals.  Bids were 
received and opened on Wednesday, February 18th.   ClientFirst reviewed seven proposals and 
recommended that D64 interview two firms who best met the qualifications as defined in the 
RFP.   
 
After an extensive discussion, ClientFirst and D64 selected Shoretel & CallOne as the company 
to provide the new phone system (VoIP).  The 2014-15 budget for telephones is $132,395.  The 
district will realize a savings in the Operations & Maintenance Fund if the phone system is 
purchased with a municipal lease/purchase ($1 buy-out).  The estimated 2015-16 telephone 
budget, inclusive of the new phone system, is $97,437.  This is an annual savings of $34,958. 
 
The 60-month municipal lease/purchase would include all equipment, conference bridging, 
voice mail licenses, installation and a 5-year maintenance agreement.  The monthly cost is 
$5,366.27.  The annual cost is $64,395.24 and the 5-year cost is $321,976.20. 
 
Another option the Board may consider is a purchase of the equipment, conference bridging, 
voice mail licenses, installation and a 1-year maintenance agreement at a cost of $233,897.  The 
cost of the maintenance agreement for years 2-5 is $16,911.60 per year.  The five-year cost is 
$301,543.40. 
 
ACTION ITEM 15-03-2 
 
I move that the Board of Education of Community Consolidated School District 64, Park Ridge-
Niles, Illinois, approve Shoretel & CallOne as the company to provide the VoIP (phone system) 
through a 5-year municipal lease/purchase for an annual cost of $64,395.24, with funding from 
the Operations & Maintenance Fund.   
 
 
Moved By:     Seconded By:      
 
AYES: 
 
 
NAYS: 
 
 
ABSENT: 
 
 
PRESENT: 
3/23/15 



  

 
 

 10 N. Martingale Road, Ste.400, Schaumburg, IL 60173 •  (847) 910-7047  •  Fax  (888) 478-0495  •  
www.clientfirstcg.com 

 

March	  19,	  2015	  

 
Rebecca	  Allard	  
Chief	  School	  Business	  Official	  
Park	  Ridge	  Niles	  School	  District	  64	  
164	  S.	  Prospect	  Avenue	  
Park	  Ridge,	  IL	  60068	  

Re:	  Telecommunications	  System	  RFP	  and	  Vendor	  Selection	  

Dear	  Rebecca:	  
	  
Thank	  you	  for	  the	  opportunity	  to	  work	  with	  the	  District	  on	  this	  important	  project.	  	  ClientFirst	  
Consulting	  Group,	  LLC	  (ClientFirst)	  was	  retained	  by	  the	  District	  to	  facilitate	  a	  competitive	  
selection	  process	  to	  purchase	  a	  new	  telephone	  system	  with	  the	  focus	  on	  reduction	  of	  
operational	  expenses	  and	  improved	  efficiency.	  	  We	  worked	  closely	  with	  a	  team	  of	  District	  
Information	  Services	  (IS)	  staff	  in	  the	  development	  and	  issuance	  of	  a	  formal	  Request	  For	  
Proposal	  (RFP)	  that	  communicated	  the	  District’s	  operational	  needs	  and	  system	  technical	  and	  
sizing	  requirements	  to	  multiple	  vendors	  in	  the	  Chicagoland	  area.	  	  
	  
As	  the	  facilitator	  of	  the	  team,	  ClientFirst	  fully	  supports	  the	  recommendation	  of	  Shoretel	  and	  
CallOne	  in	  a	  total	  contract	  amount	  of	  $233,897,	  as	  the	  recommended	  vendor	  to	  provide	  the	  
needed	  telecommunications	  system.	  The	  cost	  of	  the	  proposal	  includes	  equipment,	  
installation,	  conference	  bridging,	  voicemail	  only	  licenses,	  and	  1	  year	  of	  maintenance.	  	  The	  
cost	  to	  lease/purchase	  this	  equipment,	  including	  5	  years	  of	  maintenance	  would	  be	  $5,366.27	  
per	  month	  for	  sixty	  (60)	  months	  with	  a	  $1	  buyout	  for	  a	  total	  lease	  cost	  of	  $321,976.20.	  
	  
ClientFirst,	  as	  the	  District’s	  IT	  consultant,	  was	  asked	  to	  facilitate	  a	  competitive	  selection	  
process	  for	  the	  replacement	  of	  the	  existing	  telecommunication	  system	  throughout	  the	  
District.	  The	  work	  steps	  that	  we	  utilized	  to	  assist	  the	  team	  in	  reaching	  the	  recommendation	  
of	  the	  system	  were	  as	  follows:	  
	  

• ClientFirst	  worked	  with	  the	  team	  to	  prepare	  a	  detailed	  list	  of	  requirements	  to	  
evaluate	  potential	  vendors.	  
	  

• We	  developed	  a	  Request	  For	  Proposal	  (RFP)	  that	  outlined	  the	  requirements	  of	  the	  
Telecommunications	  System	  and	  provided	  potential	  vendors	  with	  proposal	  
guidelines.	  
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• We	  developed	  proposal	  scoring	  criteria,	  coordinated	  finalist	  demonstrations	  and	  
assisted	  in	  the	  selection	  process.	  	  

	  
• ClientFirst	  and	  the	  District	  reviewed	  the	  seven	  vender	  proposals.	  	  	  Based	  on	  the	  

proposal	  scoring	  criteria,	  the	  team	  selected	  two	  vendors	  to	  further	  discuss	  their	  
proposals	  and	  implementation	  methodologies	  with	  the	  team.	  
	  

• We	  then	  participated	  in	  the	  finalist	  vendor	  presentations	  and	  worked	  with	  staff	  to	  
select	  CallOne	  and	  Shoretel	  as	  the	  recommended	  solution.	  	  
	  

Purchase	  Price	  and	  5	  year	  costs	  were	  the	  single	  most	  important	  criteria.	  	  Other	  criteria	  
included:	  

• Service	  &	  Support	  
• Manufacturer	  Stability	  and	  Future	  Direction	  
• Dealer/Manufacturer	  Relationship	  
• In-‐house	  Manageability	  	  
• System	  Complexity	  
• 911	  Integration	  

	  
CallOne	  was	  ranked	  one	  of	  the	  top	  2	  vendors	  who	  submitted	  proposals.	  	  After	  the	  
demonstrations,	  it	  was	  determined	  that	  staff	  preferred	  the	  Shoretel	  product	  and	  that	  the	  
feature	  group	  and	  management	  of	  the	  system	  was	  easier	  to	  use	  than	  the	  other	  finalist.	  	  	  
	  
Based	  on	  our	  review	  of	  the	  RFP	  responses,	  pricing	  analysis	  and	  finalist	  vendor	  presentations,	  
ClientFirst	  concurs	  with	  the	  District’s	  IS	  staff’s	  recommendation	  of	  Shortel	  and	  CallOne	  to	  
supply	  and	  implement	  the	  requested	  Telecommunications	  System	  at	  the	  District.	  
 
 
Sincerely,	  
ClientFirst	  Consulting	  Group,	  LLC	  
Tom	  Jakobsen	  
Principal	  



Vendor TIG Midco ATI Sound, Inc Call One Heartland
Access 

One
Manufacturer Mitel Mitel Mitel Shoretel Shoretel Cisco
Product 3300/MAS 3300/MAS 3300/MAS  ShoreTel/Shoretel  ShoreTel/Shoretel Cisco/Connections Polycom

Criteria % Weight

Purchase Price 25% 8 4 9 3 7 5 10

Life Span Cost (5 Year) 20% 10 6 7 8 9 7 2

Completeness Quality of Proposal 10% 8 8 8 8 8 8 8

Service & Support 20% 8 8 8 8 8 5 5

Mfg Stability/Future Direction 5% 10 10 10 9 9 10 5
      

Dealer/Manufacturer Relationship 5% 9 9 7 8 9 7 5

In-House Managability 5% 8 8 8 9 9 5 5

General System Complexity 5% 8 8 8 9 9 5 5

911 Integration Capabilities 5% 8 8 8 8 8 8 8

OVERALL SCORES 100% 8.55 6.75 8.1 6.9 8.15 6.2 6.1

 
1 5 3 4 2 6 7

Finalist/Demo Candidate      
     

Ranking = 10 is the best & 1 is the lowest
High Score is best
Estimated Purchase Price Least expensive to most expensive   
Estimated Life Span Cost Least expensive to most expensive when considering ongoing costs, maintenance, etc.
Telecom Function/Environment Back office infrastructure for data and voice, telecom equipment/software, extent of state of the art environ.
Completeness and Proposal Qual Proposal document quality, completeness of information provided and followed RFP direction as requested by the City.
Service/Support Consider vendor record, references, geographic location, pricing, how vendor handles new releases, etc.
Mfg Stability 10 = Major corp; 9 = National Telecom org; 7 = Large Telecom org; 5 = Newly formed organization 2= Don’t' know future direction
Dealer Manufacturer Relationship Consider Dealer status with Manufacturer and direct access to support
In-House Managability Ease and ability for the IT Staff to administer the system and deal with the vendor.
General System Complexity Opinion of system complexity to perform basic services.
911 Capabilities Opinion of familiarity with the technology and ability to provide E911

Park Ridge SD 64 - VoIP Selection

Decision Criteria 2013-01-21

SCORES
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Consent Agenda 
 
ACTION ITEM 15-03-3 
 
I move that the Board of Education of Community Consolidated School District 64, Park 
Ridge – Niles, Illinois, approve the Consent Agenda of March 23, 2015, which includes 
the Personnel Report, including Resolution # 1134 Non-Reemployment of Part-Time 
Educational Support Personnel Employees; Resolution #1135 Dismissal of First or 
Second or Third -Year Probationary Teachers for Reasons Other than Reduction-in-
Force; Resolution #1136 Honorable Dismissal of Teachers; Resolution #1137 Dismissal 
of Probationary Educational Support Personnel Employees; Bills, Payroll, Benefits; 
Approval of Financial Update for the Period Ending February 28, 2015; and Destruction 
of Audio Closed Minutes. 
 
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
 
NAYS: 
 
PRESENT: 
 
ABSENT: 
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Ally Brewster Employ as (.50) Special Education Teacher at Jefferson School 
effective March 19, 2015 - $6,951.40 (prorated 54 days).    
 

Jennifer Bronski Employ as Instructional Resource Teacher at Roosevelt School 
effective February 24, 2015 - $25,098.31 (prorated 71 days).    
 

Dan Evola Employ as Night Custodian at Roosevelt School effective 
March 5, 2015 - $17.03.    
 

Jacqueline (Darlene) 
Mortimer 

Employ as 10-month School Secretary at Washington School 
effective March 9, 2015 - $18.65. 
 

Steven Seyller Employ as Part-time Substitute Custodian effective March 23, 
2015 - $12.00. 
 

Jeanne Doheny Approval of Job Share from fulltime Literacy Teacher at 
Roosevelt School to .50 Literacy Teacher at Roosevelt School 
effective August 17, 2015. 
 

Barclay Marcell Approval of Job Share from fulltime Literacy Teacher at 
Roosevelt School to .50 Literacy Teacher at Roosevelt School 
effective August 17, 2015. 
 

Renee Rogals Change of Assignment from Lunch Program Supervisor at 
Franklin School to Head Lunch Program Supervisor at 
Washington School effective March 16, 2015 - $21.60. 
 

Kelly Kuhar Leave of Absence Request, Personal – Special Needs Teacher 
at Roosevelt School effective August 17, 2015 – June 2, 2016 
(tentative). 
 

Andy Petroline Resign as Assistant Principal at Washington School effective 
June 23, 2015.  
 

Susan Jayne Retirement as Special Education Assistant at Jefferson School 
effective June 12, 2015. 
 

Maria Cullotta Revised date from February 9, 2015 Board Report - Resign as 
Lunch Program Head Supervisor at Washington School 
effective March 13, 2015.  
 

Linda Bellen Approval of Formal Resolution Authorizing Non-
Reemployment of Part-Time Educational Support Personnel 
Employee. 
 
 
 



                                                       Personnel Report                            REVISED                         
                             March 23, 2015                                
                                                                                                           

 

	   2	  

Gail Kerber Approval of Formal Resolution Authorizing Dismissal of First 
- Second or Third Year Probationary Teachers for reasons 
other than Reduction-In Force. 
 

Brandi Segura Approval of Formal Resolution Authorizing Dismissal of First 
- Second or Third Year Probationary Teachers for reasons 
other than Reduction-In Force. 
 

Ashley Arsenault Approval of Formal Resolution Authorizing Dismissal of First 
- Second or Third Year Probationary Teachers for reasons 
other than Reduction-In Force. 
 

Kelsey Engle Approval of Formal Resolution Authorizing Dismissal of First 
- Second or Third Year Probationary Teachers for reasons 
other than Reduction-In Force. 
 

Lisa Anderson 
 

Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Ally Brewster Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Jennifer Bronski Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Jennifer Buti Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Ashley Carlborg Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Keith Engeriser Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Richard Hobson Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Claire Kirchner Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Jacqueline Mayer Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Alex Teater Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 
 
 



                                                       Personnel Report                            REVISED                         
                             March 23, 2015                                
                                                                                                           

 

	   3	  

Dana Wessel Approval of Formal Resolution Authorizing Honorable 
Dismissal of Teachers. 
 

Firdous Afreen Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Ashley Apa Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Alice Beauvais Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Betty Berg Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Marco Colapietro Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Caitlin Cuthbertson Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Evelyn Dobrydnio Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees.  
 

Roisin Dohl Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Ashley Hardiman Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Ann Heneghan Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Mary Jeske Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees.  
 

Dimitra Katsoulis Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Catherine Keating Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Joan Lindgren Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Sara Malecki Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees.  
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Kevin Maloney Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Jennifer Munao Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Kirsten Munn Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Cheryl Parsons Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Peter Pierucci Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees.  
 

Anna Reeder Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Lauren Runyon Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Ioanna Sinatra Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Lyna Swanson Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees.  
 

Andrea (Andi) Taglia Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Kathie Walsh Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Katherine White Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 

Kelly Zurek Approval of Formal Resolution Authorizing Dismissal of 
Probationary Educational Support Personnel Employees. 
 



Bills

10 ‐ 960,152.23$        

20 ‐ 159,224.52$        

30 ‐ ‐$                      

40 ‐ 236,735.98$        

50‐ Retirement (IMRF/SS/MEDICARE)‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐$                      

60 ‐ 47,437.49$          

80 ‐ 11,082.00$          

90 ‐ ‐$                      

Total: 1,414,632.22$    

10 ‐ 3,888,541.11$    

20 ‐ 244,731.44$        

40 ‐  ‐$                      

50 ‐ 83,732.08$          

80 ‐ ‐$                      

Total: 4,217,004.63$    

IMRF/FICA Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Tort Immunity Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Checks Numbered:

Direct Deposit:

11234 ‐ 11310

900070011 ‐ 900071618

APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

Education Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Transportation Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Operations and Maintenance Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Debt Services ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Transporation Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Capital Projects ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Tort Immunity Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Fire Prevention and Safety Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Checks Numbered: 120625 ‐ 120859

Education Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Operations and Maintenance Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Payroll and Benefits for Month of February, 2015





To:      Board  of  Education  
      Laurie  Heinz,  Superintendent  
  
From:      Rebecca  Allard,  Chief  School  Business  Official  
  
Date:      March  23,  2015  
  
Subject:   Executive  Summary  

Financial  Update  for  the  Period  Ending  February  28,  2015  
  
  
The  following  highlights  the  financial  activity  for  the  month  of  February  2015.  
  
Fund  Balance:  
The  cash  &  investment,  all  funds,  balance  decreased,  by  $971,023  (page  1)  from  the  2013-‐‑14  fiscal  year  end.    
Cook  County  taxes  started  arriving  in  February.    The  funds  outside  the  operating  funds  are  causing  the  
deficit.    As  reported  by  the  School  Township  Treasurer,  Tom  Ahlbeck,  the  District  ended  the  month  with  
$41.3  million  in  fixed  investments  (pages  4  -‐‑  6)  and  $17.4  million  in  the  Chase  money  market  fund.    
Following  the  investment  summary  a  report  detailing  the  investments  is  now  included.  
  
Key  Revenue  Factors:  
The  chart  on  page  2  shows  that  revenues,  during  the  month  of  February,  were  19.0%  greater  than  the  
same  period  last  year.      
  
Certain  revenues  are  beyond  the  control  of  D64,  these  revenue  types  include:  

• Property  Tax  collections  are  trending  upward  by  3.4%    
• State  and  federal  revenues  are  down  by  6.2%  because  of  the  timing  of  State  payments.  
  

Other  revenues  that  are  trending  upwards  are:  
• Tuition  up  by  5.4%  
• Other  local  income  up  by  44.4%  (Receipt  of  TIF  Student  Payment)  

  
Other  revenues  that  are  trending  down  are:  

• Corporate  Personal  Property  Replacement  Tax  is  down  by  2.2%  
• Interest  income  is  down  by  4.9%  
• Student  fees  are  down  by  6.0%  because  of  an  increase  in  the  number  of  students  who  qualify  

for  free  lunch  and  waiver  of  fees.  
  
Key  Expenditure  Factors:  
The  chart  on  page  3  shows  that  expenditures,  during  the  month  of  February,  were  0.8%  less  than  the  
same  period  last  year.      
  
Salaries  are  trending  2.4%  more  and  employee  benefits  are  trending  2.3%  less  than  the  same  period  
last  year.  
  



There  are  changes  in  the  area  of  purchased  services  (decreased  by  10.3%  and  supplies  (decreased  
15.2%).  
  
The  decrease  in  the  capital  outlay  area  is  the  result  of  timing  of  contractor  payments.  
  
The  decrease  in  the  other  expense  area  is  the  timing  of  tuition  payments.  
  
  

Report  Index  
  
  

Report  Description  
For  the  Period  Ending  

February  2015  

Page  Number  (s)  
Color  

Statement  of  Position   1  
Summary  of  Revenue   2  
Summary  of  Expense   3  
Summary  of  Investments   4  -‐‑  6  
Detail  of  Investment   7  -‐‑  17  
Detail  Revenue  Report       
Detail  Expenditure  Report       

  



Fund

Audited Cash 
& Investment 

Balance       
June 30, 2014

2014‐15         
FYTD Revenues 

2014‐15       
FYTD 

Expenditures

Excess / 
Deficiency of 
Revenues Over 
Expenditures

Inter‐Fund 
Loan 

Balance

Cash & 
Investment  
Balance          

February 2015

Restricted 
Funds

Education $26,761,507 $36,407,139 ($33,404,150) $3,002,989 ‐                 $29,764,496 No

Tort Immunity  1,429,594 404,672 (947,072) (542,399) ‐                 $887,195 Yes

Operations & Maintenance 1,509,380 5,033,926 (3,594,433) 1,439,493 ‐                 $2,948,873 No

Transportation 3,157,275 843,088 (1,253,239) (410,151) ‐                 $2,747,124 No

Retirement (IMRF & SS) 745,133 1,521,957 (1,452,674) 69,283 ‐                 $814,416 Yes

Working Cash 14,064,048 373,065 ‐                    373,065 ‐                 $14,437,113
Reserved for 
Cash Flow 
Purposes

Sub‐Total Operating Funds $47,666,937 $44,583,848 ($40,651,569) $3,932,280 $0 $51,599,217

Capital Projects 9,107,370 29,940                 (4,187,032) (4,157,092) ‐                 $4,950,278 Yes

Total Operating Funds $56,774,307 $44,613,788 ($44,838,600) ($224,812) $0 $56,549,495

Debt Service 3,671,811 2,139,475            (2,885,685) (746,210) ‐                 $2,925,601 Yes

Total All‐Funds $60,446,118 $46,753,262 ($47,724,285) ($971,023) $0 $59,475,095

Park Ridge ‐ Niles Community Consolidated School District 64
Statement of Position for the Period Ending February 2015

Fund Balance Objective at Fiscal Year End = 33% (4‐months (120 days) of operating expenses); for ISBE purposes this number is measured as of June 30.



Description of Revenue 
Source

Education
Operations & 
Maintenance 

Debt Service Transportation Retirement Capital Projects Working Cash Tort Immunity Total Budget
% of Budget 
Received

Prior Year 
Pacing

Better (Worse) 
than Prior Year

Current Year  $8,795,079 $1,336,926 $576,560 $183,771 $383,816 $0 $73,607 $110,164 $11,459,924 $33,276,000 34.4% 28.6% 5.8%
Prior Year  $23,126,447 $3,608,887 $1,567,361 $486,044 $1,015,106 $0 $194,679 $291,364 $30,289,888 $30,223,000 100.2% 98.8% 1.5%
Other Prior Year  ($138,087) ($23,701) ($8,659) ($2,871) ($4,596) $0 ($1,151) ($1,720) ($180,785) ($216,000) 83.7% 87.6% ‐3.9%
Total Property Taxes $31,783,438 $4,922,113 $2,135,262 $666,944 $1,394,326 $0 $267,135 $399,809 $41,569,026 $63,283,000 65.7% 62.3% 3.4%

Corp Replace Tax $502,523 $0 $0 $0 $125,931 $0 $0 $0 $628,454 $1,166,256 53.9% 56.1% ‐2.2%

Interest Income $204,485 $7,921 $4,213 $18,313 $1,700 $19,054 $105,930 $4,643 $366,259 $581,465 63.0% 67.9% ‐4.9%

Tuition $60,455 $0 $0 $0 $0 $0 $0 $0 $60,455 $306,935 19.7% 14.3% 5.4%

Lunch $384,497 $0 $0 $0 $0 $0 $0 $0 $384,497 $589,200 65.3% 68.2% ‐2.9%
Registration $705,859 $0 $0 $0 $0 $0 $0 $0 $705,859 $1,021,915 69.1% 76.4% ‐7.3%
Pay Riders/Field Trips $0 $0 $0 $32,605 $0 $0 $0 $0 $32,605 $66,905 48.7% 58.2% ‐9.5%
Other Student $50,748 $0 $0 $0 $0 $0 $0 $0 $50,748 $68,770 73.8% 76.5% ‐2.7%
Total Student Fees $1,141,104 $0 $0 $32,605 $0 $0 $0 $0 $1,173,709 $1,746,790 67.2% 73.2% ‐6.0%

Extended Day Care $274,322 $0 $0 $0 $0 $0 $0 $0 $274,322 $145,000 189.2% 67.0% 122.2%
TIF Payment $215,971 $0 $0 $0 $0 $0 $0 $0 $215,971 $490,000 44.1% 0.0% 44.1%
Before School Care $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 NA 98.7% NA

MTSEP/LICA Refund $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 NA NA NA
FAA ‐ Local $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 NA NA NA
Rental $0 $21,486 $0 $0 $0 $0 $0 $0 $21,486 $53,004 40.5% 38.7% 1.8%
Other $91,118 $82,406 $0 $660 $0 $10,886 $0 $221 $185,291 $104,511 177.3% 100.0% 77.3%
Total Other Local $581,412 $103,892 $0 $660 $0 $10,886 $0 $221 $697,070 $792,515 88.0% 43.6% 44.4%

General State Aid $880,318 $0 $0 $0 $0 $0 $0 $880,318 $1,382,828 63.7% 63.6% 0.0%
Other State $518,717 $0 $0 $124,566 $0 $0 $0 $0 $643,284 $2,640,625 24.4% 37.5% ‐13.2%
Federal $734,687 $0 $0 $0 $0 $0 $0 $734,687 $1,611,206 45.6% 51.0% ‐5.4%
Total of State & Federal $2,133,723 $0 $0 $124,566 $0 $0 $0 $0 $2,258,289 $5,634,659 40.1% 46.2% ‐6.2%

Transfer of Funds/Bond P $0 $0 $0 $0 $0 $0 $0 $0 $0 $208,944 0.0% 0.0% 0.0%

Total Revenue $36,407,139 $5,033,926 $2,139,475 $843,088 $1,521,957 $29,940 $373,065 $404,672 $46,753,262 $73,720,564 63.4% 44.4% 19.0%

Education
Operations & 
Maintenance 

Debt Service Transportation Retirement Capital Projects Working Cash Tort Immunity Total

Total Actual Revenue $36,407,139 $5,033,926 $2,139,475 $843,088 $1,521,957 $29,940 $373,065 $404,672 $46,753,262
Total Budget Revenue $57,615,286 $7,012,634 $3,485,070 $1,741,369 $2,521,794 $46,786 $577,010 $720,615 $73,720,564
% of Budget Received 63.2% 71.8% 61.4% 48.4% 60.4% 64.0% 64.7% 56.2% 63.4%
Prior Year Pacing 60.1% 30.7% 47.5% 53.9% 60.9% 4.0% 4.0% 63.2% 44.4%
Better (Worse) than Prior 
Year

3.0% 41.0% 13.9% ‐5.5% ‐0.5% 60.0% 60.7% ‐7.0% 19.0%

Fund
February 2015 ‐ Summary of Revenue

Park Ridge Niles Community Consolidated School District 64



Description of 
Expenditure Type

Education
Operations & 
Maintenance 

Debt Service Transportation Retirement
Capital 
Projects

Working Cash
Tort 

Immunity
Total

Expenditure 
Budget

% of 
Budget 
Expended

Prior Year 
Pacing

Better (Worse) 
than Prior 
Year

Salary‐Teacher $18,248,844 $0 $0 $0 $0 $0 $0 $0 $18,248,844 $34,035,818 53.6% 56.6% 3.0%
Salary‐All Other $7,708,325 $1,835,270 $0 $13,438 $0 $30,751 $0 $0 $9,587,784 $14,114,698 67.9% 62.5% ‐5.4%
Benefits $3,529,091 $275,938 $0 $1,748 $1,452,674 $262,465 $0 $7,989 $5,529,905 $9,203,698 60.1% 62.4% 2.3%
Purchased Services $1,513,931 $729,507 $0 $1,238,053 $0 $0 $0 $679,636 $4,161,127 $6,570,469 63.3% 73.6% 10.3%
Supplies $1,924,985 $607,847 $0 $0 $0 $0 $0 $11,407 $2,544,239 $3,629,271 70.1% 85.3% 15.2%
Capital Outlay $98,142 $145,871 $0 $0 $0 $3,893,212 $0 $248,040 $4,385,265 $5,800,235 75.6% 195.3% 119.7%
Other Expense $83,593 $0 $2,885,685 $0 $0 $603 $0 $0 $2,969,881 $3,330,600 89.2% 91.4% 2.2%
Other Expense: Tuition $1,297,240 $0 $0 $0 $0 $0 $0 $0 $1,297,240 $1,760,000 73.7% 78.9% 5.2%
Other Expense: Transfer 
of Funds

$0  $0  $0 $0 $0 $0 $0 $0 $0 $193,080 0.0% 0.0% 0.0%

Total Expenses $34,404,150 $3,594,433 $2,885,685 $1,253,239 $1,452,674 $4,187,031 $0 $947,072 $48,724,285 $78,637,869 62.0% 62.8% 0.8%

Education
Operations & 
Maintenance 

Debt Service Transportation Retirement
Capital 
Projects

Working Cash
Tort 

Immunity
Total

Total Actual Expense $34,404,150 $3,594,433 $2,885,685 $1,253,239 $1,452,674 $4,187,031 $0 $947,072 $48,724,285
Total Expense Budget  $58,684,143 $5,252,127 $3,220,870 $1,881,450 $2,542,730 $5,869,000 $160,010 $1,027,539 $78,637,869
% of Budget Expended 58.6% 68.4% 89.6% 66.6% 57.1% 71.3% 0.0% 92.2% 62.0%
Prior Year Pacing 58.9% 41.4% 91.3% 55.6% 68.1% 189.0% 0.0% 105.9% 62.8%
Better (Worse) than Prior 
Year

0.2% ‐27.1% 1.7% ‐11.0% 11.0% 117.6% 0.0% 13.8% 0.8%

Fund
February 2015 Summary of Expense 

Park Ridge Niles Community Consolidated School District 64





It is recommended that the following audio closed minutes of the Board of 
Education be destroyed. 
 
 
 August 27, 2013 
          and 
 September 19, 2013 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Background 
The Open Meetings Act provides that verbatim recordings of closed sessions 
may be destroyed not less than 18 months after completion of the recorded 
meeting, and after the Board approves written minutes of the closed session and 
the destruction of the recording.  The Board has approved the written minutes of 
these meetings. 
 



Appendix 11 
 
Approval of Minutes 
 
ACTION ITEM 15-03-4 
 
I move that the Board of Education of Community Consolidated School District 64,  
Park Ridge – Niles, Illinois, approve the minutes from the Regular Board Meeting on 
February 23, 2015 and Closed Session Minutes on February 23, 2015. 
 
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
 
NAYS: 
 
PRESENT: 
 
ABSENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	  

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Regular Board of Education Meeting held at 7:30 p.m.  
February 23, 2015 

Washington Elementary School – Gym 
1500 Stewart Avenue 
Park Ridge, IL 60068 

 
Board President Anthony Borrelli called the meeting to order at 6:00 p.m. Other Board 
members in attendance were Scott Zimmerman, Vicki Lee, John Heyde, Dathan Paterno 
and Bob Johnson. Board member Dan Collins arrived during the closed session. Also 
present were Superintendent Laurie Heinz, Assistant Superintendent Joel T. Martin, 
Chief School Business Official Becky Allard, Public Information Coordinator Bernadette 
Tramm, and one member of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
BOARD ADJOURNS TO CLOSED SESSION  
 
At 6:01 p.m., it was moved by Board President Borrelli and seconded by Board 
member Zimmerman to adjourn to closed session to discuss: the appointment, 
employment, compensation, discipline, performance, or dismissal of specific employees 
of the District or legal counsel for the District, including hearing testimony on a 
complaint lodged against an employee or against legal counsel for the District to 
determine its validity [5 ILCS 120/2 (c )(1)]; collective negotiating matters between the 
District and its employees or their representatives, or deliberations concerning salary 
schedules for one or more classes of employees [5 ILCS 120/2 (c)(2)]; and litigation, 
when an action against, affecting or on behalf of the particular District has been filed and 
is pending before a court or administrative tribunal, or when the District finds that an 
action is probable or imminent, in which case the basis for the finding shall be recorded 
and entered into the closed meeting minutes [5 ILCS 120/2 (c )(11)]. 
          
The votes were cast as follows:  
 
AYES:  Paterno, Zimmerman, Borrelli, Lee, Heyde, Johnson    
 
NAYS:  None. 
 
PRESENT:  None. 
 
ABSENT:  Collins      The motion carried. 
 
The Board adjourned from closed session at 7:28 p.m. and after a short recess resumed 
the regular Board meeting. In addition to those mentioned previously, also present were 
Assistant Superintendent Lori Lopez, Director of Special Education/Pupil Services Jane 

Board Adjourns 
to Closed 
Session 
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Boyd, Director of Innovation & Instructional Technology Mary Jane Warden, Director of 
Facility Management Scott Mackall, and approximately 80 members of the public. 
 
PLEDGE OF ALLEGIANCE AND WELCOME 
 
Principal Stephanie Daly welcomed the Board and visitors, and acknowledged 
and thanked the members of the 5th grade Drum Club and Ukulele Club who 
performed. Student Council members then led the Pledge of Allegiance. 
Principal Daly then introduced a video glimpse into Washington’s classrooms, where 
students shared what they are learning at various grades and subjects, how they are using 
technology in their learning, and how they are practicing civil behavior through 
Washington’s R-O-A-R-S acronym. Board President Borrelli thanked the Washington 
community for its warm welcome. 
 
PUBLIC COMMENTS 
 
Board President Borrelli invited public comments on non-agenda items. A comment 
was received from Susan Glines, Emerson teacher, who expressed concerns regarding the 
impact on students of proposed special education staffing changes for 2015-16 at 
Emerson. 
 
APPROVAL OF PHASE II PROJECT AT FIELD SCHOOL  
 • General Trades – Manusos $407,000.00 
 • Roofing – Metalmaster Roofmaster $948,983.00 
 • Masonry – B.E.T.O.N. Construction Company $418,000.00 
 • Electrical – American Electric Construction Company $224,700.00 
 
CSBO Allard reported that the District’s construction manager, Nicholas & Associates, 
had worked with the architects to prepare the bid specifications for the summer 2015 
improvements at Field. Nick Papanicholas, Jr. of Nicholas &Associates briefly reviewed 
the bid process and tabulation of the bids received from contractors and the bid packages, 
and noted that all are union contractors in alignment with the District’s Project Labor 
Agreement. Responding to Board member questions about the roofing package, Mr. 
Papanicholas pointed out that although 4 or 5 contractors had picked up the package, only 
two bids were received. The scope review of both bids showed that the lower bid was 
aligned with the cost expectations based on specifications. He noted that the shingle 
material, union scale, and short timeline of the work presented challenges. Facility 
Director Mackall pointed out the Board had previously opted for shingles rather than clay 
tiles as a cost-saving measure. 
 
ACTION ITEM 15-02-5 
  
It was moved by Board member Zimmerman and seconded by Board member 
Johnson that the Board of Education of Community Consolidated School 
District 64 Park Ridge – Niles, Illinois, authorize the contract awards for Phase II Project 
at Field School per the following: 

Public 
Comments 

Approval of Phase II 
at Field School  

Action Item 
15-02-5 

Pledge of 
Allegiance and 
Welcome 
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 • General Trades – Manusos General Contractors, Inc $407,000.00 
 • Roofing – Metalmaster Roofmaster $948,983.00 
 • Masonry – B.E.T.O.N. Construction Company $418,000.00 
 • Electrical – American Electric Construction Company $224,700.00 
 
Board member Collins then moved to remove the roofing package from the motion. 
 
Board members discussed whether it would be desirable to seek additional bids for the 
roofing package. Construction Manager Papanicholas responded that he was not 
optimistic that the District would get more responses by re-bidding, given the parameters 
of the project; he noted it is a challenge for any contractor to meet. 
 
Board President Borrelli asked whether there was a second to the motion to amend; none 
was received. 
 
The votes on the motion as originally presented were cast as follows: 

AYES:  Johnson, Heyde, Lee, Borrelli, Zimmerman, Paterno 

NAYS:  Collins 
  
PRESENT:  None. 
  
ABSENT:  None.      The motion carried. 
 
Before moving to the next agenda item, Board President Borrelli asked whether there 
were further public comments on non-agenda items; none were received. 
 
APPROVAL OF MASTER CONTRACT FOR ARCHITECT OF 
RECORD 
 
CSBO Allard reviewed the selection process carried out this fall to select a 
new architect of record for the District. She reported that the District’s legal 
counsel, Hodges Loisi Eisenhammer Rodick & Kohn, had reviewed the proposed 
contract presented for Board approval. She noted that an exhibit at the end of the contract 
provides a schedule of architectural/engineering fees for typical projects. Ms. Allard 
noted the fee percentage is lower than those charged by the District’s previous architect 
of record, Fanning Howey. Mr. Kerry Leonard of FGM Architects noted that the work 
completed previously by Fanning Howey to develop the current maintenance plan would 
be reviewed, verified and incorporated as appropriate into their projects going forward. 
 
ACTION ITEM 15-02-6 
 
It was moved by Board member Heyde and seconded by Board member Paterno that the 
Board of Education of Community Consolidated School District 64 Park Ridge – Niles, 
Illinois, approve FGM as architect of record. 

Approval of Master 
Contract for Architect 
of Record 

Action Item 
15-02-6 
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The votes were cast as follows: 

AYES:  Collins, Paterno, Zimmerman, Borrelli, Lee, Heyde, Johnson 

NAYS:  None. 

PRESENT:  None. 

ABSENT:  None.      The motion carried. 

APPROVAL OF 10-YEAR HEALTH LIFE SAFETY SURVEY/MASTER 
FACILITY PLAN 
 
Dr. Heinz noted that the District’s previous architect of record, Fanning Howey, 
had completed a maintenance plan, but had not conducted a 10-year health life 
safety review. She noted that Fanning Howey had also proposed conducting an 
Education Adequacy Study to complete a Facility Master Plan; that work was 
not done. Dr. Heinz said the five projects identified through the maintenance plan have 
been addressed, and that the District could greatly benefit from a master facilities plan 
and 10-year health life safety survey to guide work moving forward. She noted the timing 
would dovetail with the preparation of a new Strategic Plan also underway to position the 
District for 2020.  CSBO Allard noted the last cost estimate from Fanning Howey for its 
proposed Educational Adequacy Study was just over $175,000. Facility Director Mackall 
responded to Board member questions about how ongoing routine maintenance is 
planned, and noted the expected launch of a new online work order system in coming 
weeks to track requests. Mr. Leonard from FGM Architects reported that a Facilities 
Master Plan establishes a baseline related to the life span of equipment, and that a 
synergy is created with the information on ongoing maintenance that Mr. Mackall’s 
department can utilize for preventative work. Mr. Mackall confirmed that any projects 
would be included in the next budget cycle, not the current one. CSBO Allard pointed out 
that the District’s Operations & Maintenance Fund has money for small scope projects, 
but larger projects will come out of the Capital Projects fund. Mr. Leonard pointed out 
that a rolling, five-year plan is the optimum since it can be dynamic to meet changing 
conditions rather than a fixed, 10-year plan. Mr. Mackall confirmed that the RETA 
Security report recommendations would be considered as part of the Facility Master Plan. 
Mr. Leonard confirmed that the Facility Master Plan could be provided in an electronic 
version as well as hard copies, so that it is easy to access and update. 
 
ACTION ITEM 15-02-7 
 
It was moved by Board member Collins and seconded by Board member Lee 
that the Board of Education of Community Consolidated School District 64 Park Ridge – 
Niles, Illinois, approve the 10-year Health Life Safety Survey/Master Facility Plan for the 
amount of $199,705. 
 

Approval of 10-
year Health Life 
Safety 
Survey/Master 
Facility Plan 
 

Action Item 
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The votes were cast as follows: 

AYES:  Johnson, Heyde, Lee, Borrelli, Zimmerman, Paterno, Collins 

NAYS:  None. 

PRESENT:  None. 

ABSENT:  None.      The motion carried. 

SUMMARY OF CAPITAL PROJECTS FUNDING AND 
AUTHORIZATION TO PROCEED WITH 2015 SUMMER 
PROJECTS 
 
CSBO Allard reviewed a written report that supplied information on two 
related topics: the funds available for capital projects and the projects the 
District would like to move forward with in summer 2015 in addition to the 
Field School Phase II work approved at tonight’s meeting. She pointed out that after 
anticipated expenditures for the Carpenter School close-out, completion of Field Phase I, 
Field Phase II, and related fees, the District would have approximately $2.2 million 
remaining from the spring 2014 bond sale and internal transfers to fund capital projects. 
Ms. Allard then reviewed the projects being proposed for summer 2015, including the 
replacement of the District’s phone system to a Voice Over Internet Protocol, a movable 
wall for Washington’s gym, and the 10-year Health Life Safety survey just approved. If 
these projects were included, the balance after summer 2015 would be about $1.4 million 
to use on any future projects. CSBO Allard noted that administration had identified other 
projects for possible future consideration, such as replacement carpet for Washington and 
Carpenter schools and District-wide door and lock replacement. In addition, she noted 
that the Facility Master Plan was expected to bring forward many other facility 
improvement needs that will require further discussion about their priority and to 
determine funding sources. 
 
In response to Board member questions, CSBO Allard confirmed because the Board’s 
consensus goals adopted in summer 2013 stated that the District would issue debt to fund 
capital projects, additional funds for ongoing maintenance had not been included in the 
Operations & Maintenance Fund within the long-range financial projections the Board 
received in February. She noted that previously, the District had carried approximately 
$1.5 million to $3 million per year in the Operations & Maintenance Fund toward these 
smaller maintenance projects in the annual budget estimates used in the long-rate 
projections. Ms. Allard reaffirmed that 2014 bond proceeds must be spent by summer 
2016. Board members then discussed whether an amount for annual expenditures in the 
Operations & Maintenance Fund should be added into the long-range projections, rather 
than relying only on additional bond sales or a referendum to fund future maintenance or 
building-related projects after the current bond proceeds are exhausted. 
 

Summary of Capital 
Projects Funding and 
Authorization to 
Proceed with 2015 
Summer Projects 
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Turning to possible summer 2015 projects, Board members discussed whether the 
proposed items remain a top priority, and inquired about less expensive alternatives for 
the gym wall and the impact of deferring the phone system work. The Board also 
discussed how the secure vestibule projects identified through the RETA Security report 
and the door/lock replacement could be accommodated. Dr. Heinz and Mr. Leonard of 
FGM affirmed that the Master Facilities Plan/10-Year Health Life Safety review would 
consider these items. Mr. Leonard noted that the survey would likely yield other needs as 
well. Following further discussion, the Board consensus was to review the VoIP proposal 
as planned at the next meeting and to include a comparison of the costs to renew the 
current contract that expires June 30. Administration also was asked to evaluate whether 
less expensive options for a replacement gym wall would have an educational impact.  
 
The Board deferred action on authorizing summer 2015 projects until a future meeting. 
 
At 9:00 p.m., Board President Borrelli called for a brief recess; after a short break the 
meeting resumed at 9:09 p.m.  
 
BOARD AUTHORIZES 2015-16 STAFFING PLAN 
 
Assistant Superintendent Martin led a presentation of the staffing plan; he 
was joined by technology Director Warden, CSBO Allard and SPED/Pupil 
Services Director Boyd.  Mr. Martin reported that since the plan was 
submitted for discussion on February 9, more information had been provided to the Board 
in support of the request to add a District technology position to meet the increased needs 
for device and user support. He then briefly recapped the written report, which notes that 
when reductions due to expected enrollment, changes due to student learning support, and 
an increase for the new technology position are all factored in, staffing costs are 
estimated to be reduced by $192,000. Mr. Martin noted, however, that the District is 
monitoring seven sections that appear to be on “the bubble” for enrollment increases in 
2015-16, which would require adding teachers to open new sections and for special 
subjects. Mr. Martin noted that he was researching how other districts handle staffing 
estimates when enrollment “bubbles” are projected. During the Board discussion that 
followed, Director Boyd provided further information about the recommended reduction 
of a resource teacher at the middle school due to enrollment and the addition of an 
English Learning teacher. Referencing comments made earlier during the public 
comment section, Director Boyd provided more details about the service delivery model 
for instructional resource, which is being re-focused to better meet student needs. She 
also provided more details about the operation of the EL program, and the need for an 
additional teacher to reduce the student:teacher ratio that has risen in recent years and to 
provide more instructional time by reducing non-instructional travel time. Mr. Martin 
also responded to Board member questions about the District’s overall staffing level and 
fluctuations in FTE count and enrollment. 
 
Board President Borrelli then invited public comment. Linda Aichinger, Emerson 
teacher, urged the Board to retain the resource teacher position at Emerson proposed for 
elimination in 2015-16. 

Board Authorizes 
2015-16 Staffing 
Plan 
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In response to further Board member questions, Director Boyd reaffirmed that she 
continues to track special needs enrollment changes for 2015-16 and would request 
additional staff should that be needed to meet student needs. Mr. Martin reaffirmed that 
the staffing plan is a living document that will change as enrollment becomes clearer as 
the new school year draws closer, but the current plan represents the administration’s best 
estimate of staffing needs. 
 
ACTION ITEM 15-02-9 
 
It was moved by Board member Paterno and seconded by Board member Heyde that the 
Board of Education of Community Consolidated School District #64 Park Ridge – Niles, 
Illinois, approve the 2015-16 staffing report as presented. 
 
The votes were cast as follows: 

AYES:  Collins, Paterno, Zimmerman, Lee, Heyde, Johnson   

NAYS:  Borrelli 

PRESENT:  None. 

ABSENT:  None.      The motion carried. 

REPORT ON FEBRUARY 6 INSTITUTE DAY 
 
Assistant Superintendent Lopez reviewed a written report on the February 6 
staff development day, which is one of three held each year. She noted that the 
Department for Student Learning planned professional development for more 
than 31 teams, which is facilitated by curriculum specialists, middle school department 
chairs, Instructional Technology coaches, Library Information Specialists, consultants, 
and other teacher leaders. Dr. Lopez reported that for many teams, activities focused on 
the integration of technology to support student learning and on developing instructional 
strategies to support the implementation of the Common Core State Standards. Other 
themes included differentiation, student engagement, and supporting struggling students 
with positive behavior choices. Dr. Lopez then described the specific topics addressed by 
different staff groupings. She noted that the District’s Staff Development Committee 
administers a survey following each Staff Development Day to evaluate the effectiveness 
of the programs presented.  Dr. Lopez noted the results are used to guide future activities 
and point out areas for further professional development. Dr. Heinz noted that the 
District’s professional development is especially worthwhile because it is teacher-driven 
and need-based, and that such opportunities are essential for teachers to continue to grow 
and improve. In response to Board member questions, Dr. Lopez noted that Staff 
Development Days are District-directed and collaboratively designed, while the ongoing 
early release Wednesdays follow a format as agreed upon in the last collective bargaining 

Action Item 
15-02-9 

Report on 
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agreement that provides a rotating schedule of how those activities are directed, with 
District-directed days accounting for only 4-5 times per year. 
 
DISCUSSION:  PLAN FOR YEAR 1 WEB POST 
IMPLEMENTATION REVIEW (JUNE 2015) 
 
Board President Borrelli noted that a written report had been prepared.  It 
described the transition to the District’s new website, which was launched in 
late June 2014, and the work completed over the past seven months to 
implement the website, train users, and utilize new features. He then invited Board 
members to discuss what they would like to see addressed in a review to be scheduled at 
the end of the first year of operation. Board member suggestions included creating a 
committee to review the new website’s features; adding more direct access to finance and 
financial data; surveying users on their information needs and experience with the new 
website; and moving forward expeditiously to create a financial dashboard to display data 
on key indicators. Technology Director Warden noted that a working committee could be 
formed to review communication needs of parents, staff and others, how the website can 
be a useful tool to meet those needs. Dr. Heinz reported that the timing of a 
communications survey was crucial, so as to not overlap with the 5E survey now 
underway and the Strategic Planning survey being launched. She noted that research on 
dashboard options was underway, and that a link had been provided to the Board on a 
dashboard model being used at another district that could be adopted for District 64 use. 
Director Warden pointed out that moving forward, the Technology Department would 
have additional time to devote to these efforts with the approval of the additional 
technology position for 2015-16. Dr. Heinz added that the District would be publishing 
an Annual Report this year, which will include financial data in addition to the Financial 
Report 2014 published in the fall, and that she expects the new CSBO will be able to be 
deeply involved in the dashboard as well ongoing financial communications. Ms. Warden 
also responded to Board member questions about what is built into the website as 
provided by the CMS provider CampusSuite. 
 
UPDATE OF FINANCIAL PROJECTIONS 
 
Based on the discussion earlier in the meeting, CSBO Allard suggested that the 
updated financial projections provided in her written report be further updated to 
spend the remaining 2014 bond proceeds in the 2015-16 fiscal year, and then add $1.5 
million per year in Operations & Maintenance Fund expenditures beginning in 2016-17 
and annually thereafter. Board members discussed how much of an impact this might 
have on reaching the Board’s goal of extending a return to referendum to 2020-21. Ms. 
Allard will provide a further update with these additional expenditures for the next 
meeting.  
 
CONSENT AGENDA 
 
CSBO Allard responded to Board member questions about various accounts 
payable items, about financial performance indicators as stated on the January 31 

Discussion:  Plan for 
Year 1 Web Post 
Implementation 
Review (June 2015) 
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financial report compared to the same time period last year, and about the investment 
summary prepared by the Maine Township School Treasurer. She also responded to 
Board member questions about the proposed renewal for the hot lunch program provider, 
and noted that space considerations to potentially expand a lunch program to the 
elementary schools would be a discussion item during the Master Facilities Plan process 
this spring. Board members also inquired about the status of accounts turned over to the 
collection agency for non-payment of overdue student fees. 
 
A.  PERSONNEL REPORT 
 

 
If additional information is needed, please contact Assistant Superintendent for Human 
Resources Joel T. Martin. 
 
B. BILLS, PAYROLL AND BENEFITS 
 
Bills  
 
10 - Education Fund----------------------------------------------- $ 955,801.35 
20 - Operations and Maintenance Fund -----------------------       67,157.34   
30 - Debt Services---------- --------------------------------------         2,320.00 
40 - Transportation Fund -----------------------------------------      45,839.30 
50 - Retirement (IMRF/SS/MEDICARE-----------------------                - 
60 - Capital Projects  ----------------------------------------------      26,958.00 
80 - Tort Immunity Fund -----------------------------------------      12,561.74 
90 - Fire Prevention and Safety Fund --------------------------                 - __ 
 
Checks Numbered: 120436 - 120578               Total: $1,110,637.73 
 
Payroll and Benefits for Month of January 2015  
 
10 - Education Fund -----------------------------------------------$ 5,728,494.02  
20 - Operations and Maintenance Fund ---------------------------   348,507.81 
40 - Transportation Fund ---------------------------------------------           -            

Meghan Philippsen Leave of Absence Request, Maternity/FMLA – Literacy 
Teacher at Field School effective May 20, 2015 – June 11, 
2015 (tentative). 

Lucas Cowden Resign as Network Manager at Jefferson School effective June 
30, 2015. 

Stacy Niedorkorn Resign as Lunch Program Head Supervisor at Washington 
School effective January 1, 2015.    

Byron Rogers Retirement as Night Custodian at Roosevelt School effective 
February 13, 2015.  (Date change from 1/26/15 Personal 
Report). 

Leslye Lapping Employ as Summer School Early Childhood Principal 
effective June 16, 2015 – Jefferson School. 
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50 - IMRF/FICA Fund ------------------------------------------------ 122,705.12 
80 - Tort Immunity Fund----------------------------------------------           -___         
 
Checks Numbered:  11114 – 11233 
 
Direct Deposit: 900067622 - 900070010 
                                                                   Total                       $ 6,199,706.95 
 
Accounts Payable detailed list can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
C.  APPROVAL OF FINANCIAL UPDATE FOR THE PERIOD ENDING JANUARY 
31, 2015 
 
Monthly financial reports may be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
D.  APPROVAL - MIDDLE SCHOOL FOOD SERVICE CONTRACT EXTENSION 
FOR ARBOR MANAGEMENT 
 
E.  DESTRUCTION OF AUDIO CLOSED MINUTES (NONE) 
 
ACTION ITEM 15-02-10 
 
It was moved by Board member Paterno and seconded by Board member Heyde that the 
Board of Education of Community Consolidated School District 64, Park Ridge – Niles, 
Illinois, approve the Consent Agenda of February 23, 2015, which includes the Personnel 
Report; Bills, Payroll and Benefits; Approval of Financial Update for the Period Ending 
January 31, 2015; Approval – Middle School Food Service Contract Extension for Arbor 
Management; and Destruction of Audio Closed Minutes (none). 
 
The votes were cast as follows: 
 
AYES:  Collins, Paterno, Zimmerman, Borrelli, Lee, Heyde, Johnson 
 
NAYS:  None. 
 
PRESENT:  None. 
 
ABSENT:  None.      The motion carried. 
 
 
APPROVAL OF MINUTES 
 
ACTION ITEM 15-02-11 
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It was moved by Board member Zimmerman and seconded by Board member Collins 
that the Board of Education of Community Consolidated School District #64 Park Ridge 
– Niles, Illinois, approve the minutes from the Closed Sessions on February 9 and 
January 26, 2015; Committee-of-the-Whole: Finance on February 9, 2015; Special Board 
Meeting on February 9, 2015; and Regular Board Meeting on January 26, 2015. 
 
The votes were cast as follows: 

AYES:  Johnson, Heyde, Lee, Borrelli, Zimmerman, Paterno, Collins   

NAYS:  None. 

PRESENT:  None. 

ABSENT:  None.      The motion carried. 

BOARD MEMBER LIAISON REPORT 
 
Dr. Heinz reported on the recent Insurance Committee meeting, which 
reviewed a preliminary estimate of the health insurance cost increase 
expected for the 2015-16 school year; a final rate will be presented in April. She then 
reported on the Elementary Learning Foundation meeting, which reviewed the results of 
the recent benefit that raised an estimated $25,000-$30,000. She noted that ELF would be 
evaluating applications for grants for 2015-16 submitted by the March 1 deadline, and 
that further fund-raisers on a smaller scale are planned for later this spring. Turning to the 
PTO/A Presidents’ meeting, she noted that reports had been presented on the upcoming 
10-Year Health/Life Safety review and Master Facilities Plan process; an overview of the 
PARCC assessments; strategic planning; reverification of residency for 2015-16; and 
other topics, along with the customary reports from the schools and ELF. 
 
Board member Johnson reported that a question had arisen at the ELF meeting 
concerning bus routing and capacity. Board President Borrelli noted that during an 
outreach meeting at Field with Board member Johnson, a question had arisen about 
funding for playground improvements. Noting increased expenditures for busing this 
year, Board members agreed that a further report on busing be scheduled for the March 
meeting. 
 
OTHER DISCUSSION AND ITEMS OF INFORMATION 
 
At the Board’s request, CSBO Allard provided a brief status update 
regarding the status of the Uptown TIF payment due from the City of 
Park Ridge. Ms. Allard reported that the City had made last year’s payment for both new 
property and students at the end of June 2014. In an effort to assist the City, she noted 
that she along with District 207’s Chief School Business Official and District 64’s legal 
counsel Ares Dalianis had met with staff at the Cook County Clerk’s office. The County 
was able to provide a comprehensive database of the TIF area from them, which was then 
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shared with the City. Ms. Allard reported that while the City stated it was continuing to 
conduct its due diligence analysis of this data regarding new property, it did pay only the 
December 15 new student portion of the current payment due in accordance with the 
agreement. CSBO Allard reported that this amount was $215,791, based on the student 
data provided to them on time in mid-October. 
 
At the annual joint review Board meeting on January 28 at the City, the City announced 
that the financial condition of the TIF had improved due to an improved 2013 tax 
extension. A projected deficit of $20 million estimated in the January 2013 Kane 
McKenna report had been reduced to $10 million. Following that meeting, CSBO Allard 
reported that she and District 207’s CSBO had met with the City Manager to discuss the 
status of the unpaid December 15 new property payment, and were informed that the City 
was still validating and verifying those numbers and that no payment would be made 
until that was completed. CSBO Allard noted that at that time, the two districts had 
proposed an agreement to utilize the Cook County Clerk’s agency report governing tax 
codes for the TIF as the data source so that the parties could move forward in resolving 
the issue and that payment could be made. CSBO Allard reported that there has been no 
communication from the City since the January 28 meeting. She noted that last week, Mr. 
Dalianis had contacted the City’s legal counsel and she had contacted the City Manager; 
both had learned that the City’s March 23 Finance Committee meeting would be the first 
time the City would present an update and recommendation on how to bring this matter 
to closure. 
 
In responding to Board member questions, CSBO Allard reconfirmed that this is the 
second consecutive year that the City has not paid its TIF obligations on time, and that 
last year the City only paid an approximation of the amount owed after District 64 had 
threatened legal action. This year, District 64 has gone out of its way to do research and 
present a compromise regarding the new property portion of the payment to the City that 
would be easier for both parties to calculate. Board members expressed concern that the 
City was again in arrears, and that the late payment would impact District 64’s budget for 
the current 2014-15 fiscal year. 
 
Board President Borrelli summarized that the Board would conduct a special meeting on 
March 25 to review the outcome of the City’s March 23 Finance Committee meeting, that 
Board members are hopeful that there will be a good faith effort and cooperation from the 
City to resolve this issue, and that the Board anticipates that the City moves promptly to 
make the overdue December 15 payment for 2014 new property quickly after that 
meeting. CSBO Allard verified that typically District 64 has received in the range of 
about $500,000 annually from the new property portion of the TIF payment. 
 
ADJOURNMENT 
 
It was moved by Board member Heyde and seconded by Board member Zimmerman to 
adjourn. Dr. Heinz noted that several additional reports had been included in the meeting 
packet, such as the draft agenda for the March 23 meeting at Lincoln; recent FOIA 
request; memo on collection of unpaid student fees; and student discipline data. She 

Adjournment 



Regular Board of Education Meeting Minutes 
February 23, 2015 

	   13 

noted that the discipline data is categorized and tracked in the student information system 
and submitted to the Illinois State Board of Education.  
 
At 11:01, it being previously moved and seconded, the motion to adjourn was approved 
by voice vote. 
 
 
___________________________ 
President 
 
__________________________ 
Secretary 



Appendix 12 
 
Board Member Liaison Report 
 
 • Elementary Learning Foundation (ELF)  
 • Sustainability Committee 
 • Traffic Safety Committee 
 

 



 
Meeting of the Board of Education 

Park Ridge – Niles School District 64 
 

Board of Education Agenda 
Wednesday, March 25, 2015 

Special Board Meeting 
Jefferson School – Multipurpose Room 

8200 Greendale 
Niles, IL  60714 

 
On some occasions the order of business may be adjusted as the meetings progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
Wednesday, March 25, 2015           APPENDIX 
 
TIME             
 
7:00 p.m. Meeting of the Board Convenes 

• Roll Call 
• Introductions 
• Opening Remarks from President of the Board 

 
  • Public Comments 
 
  • Update on Strategic Plan 2010-15      A-1 
  -- Superintendent 
 
  • Discussion on TIF        A-2   
  -- Superintendent/Chief School Business Official 
       

• Consent Agenda         
  -- Board President    Action Item 15-03-5  
   • Approval of Policies from PRESS Issues 86 and 87 
  
  • Other Discussion and Items of Information    A-3  
  -- Superintendent 
   • Upcoming Agenda 
    
  • Adjournment 
 
Next Meeting:  Monday, April 13, 2015 
   Special Board Meeting – 7:00 p.m. 
   Jefferson School – Multipurpose Room 
   8200 Greendale 
   Niles, IL 60714 
 
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will provide access to 
public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommodations should contact the Director of Facility Management 
at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that you contact the District, 3 business days prior to a school board meeting, so we 
can make every effort to accommodate you or provide for any special needs. 
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Meeting of the Board of Education 
Park Ridge-Niles School District 64 

 
Board of Education Agenda 

Monday, April 13, 2015 
Special Board Meeting 

Jefferson School – Multipurpose Room 
    8200 Greendale  

Niles, IL  60714 
 

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board 
members’ schedules, the length of session, breaks and other needs. 
 
Monday, April 13, 2015 
 
TIME            APPENDIX 
                     
6:30 p.m. Meeting of the Board Convenes 
  •  Roll Call 
  •  Introductions 
  •  Opening Remarks from President of the Board 
   

 
6:30 p.m. • Public Comments 
 

• Superintendent Evaluation       A-1 
-- Superintendent 

 
• Report:  Transportation Cost Review      A-2 

   -- Chief School Business Official/Director of Facility Management   
 
  • Discussion of Annual Technology Purchase     A-3 

-- Director of Innovation and Instructional Technology/ 
 Chief School Business Official 

 
• Discussion of Park Ridge Key Housing Projects Under   A-4 
   Development and School Assignment 
-- Superintendent/Chief School Business Official   

   
• Update on Re-verification         A-5 

  -- Superintendent    
   

• Update on NGSS         A-6 
  -- Superintendent 
   

• Consent Agenda -    Action Item 15-04-1  A-7 
-- Board President 

   • Personnel Report, including 
    Resolution(s) RIF   
  
  



 

 

  • Other Discussion and Items of Information     A-8 
                        -- Superintendent 
                                    • Upcoming Agenda 
   
  • Adjournment 
 
Next Meeting:  Monday, April 27, 2015 
    7:30 p.m. – Regular Meting 
    Carpenter School – North Gym 
    300 N. Hamlin 
    Park Ridge, IL  60068 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 
64 Park Ridge-Niles will provide access to public meetings to persons with disabilities who request special accommodations.  Any 
persons requiring special accommodations should contact the Director of Facility Management at (847) 318-4313 to arrange 
assistance or obtain information on accessibility.  It is recommended that you contact the District, 3 business days prior to a school 
board meeting, so we can make every effort to accommodate you or provide for any special needs. 





 

 

MEMORANDUM OF INFORMATION  #020  2014-2015 

To:  Board of Education 

From:  Brian Imhoff, Assistant Business Manager 

Date:  March 23, 2015 

Subject: Follow-up on Collection of Student Fees 
 
The District launched the Infosnap 2014-15 online registration system on June 11, 2014.  With 
Infosnap, parents paid their school fees at the same time that they were updating student 
demographic, medical, and family and emergency contact information.  This streamlined 
process made paying fees more convenient for parents.   
 
District 64 also utilized Infosnap to send targeted, periodic communication reminders up 
through the first day of school to individuals that had not completed the online registration 
process.  As a result, the District experienced a noticeable increase in the amount of fees 
collected before school started.   
 
That trend has continued throughout the school year.  A yearly comparison shows the 
District’s uncollected fee balance has been cut in half from the prior year ($22,045 in this report 
versus $46,532 in March 2014).  The table in Attachment 1 presents a history of the District’s 
unpaid student fees by month for 2014-15.  Any students who qualify for fee waivers are 
excluded from the report.  In accordance with the fee collection procedures established by the 
Board in November 2013, District 64’s most recent collection letter mailed to parents on 
December 3 indicated it was the final reminder, and any balances not paid by January 15 
would be submitted to a collection agency.  These balances were reported to the collection 
agency on January 22.  As noted in the table, the District has collected approximately $8,000 of 
unpaid fees related to the 2014-15 school year since the collection agency began its efforts. 
 
 
 
 
 
 
 
 

 



Attachment 1

Review of Unpaid Student Fees 2014‐15

Building

Number of 

Unpaid 

Students

Uncollected 

Revenue

Number of 

Unpaid 

Students

Uncollected 

Revenue

Number of 

Unpaid 

Students

Uncollected 

Revenue

Number of 

Unpaid 

Students

Uncollected 

Revenue

Number of 

Unpaid 

Students

Uncollected 

Revenue

Carpenter 3 538$              4 664$             6 785$              4 578$             9 1,541$         

Field 12 2,295$           16 2,844$          17 2,982$          24 4,581$          25 4,710$         

Franklin 16 3,321$           17 3,645$          17 3,626$          24 5,212$          29 6,108$         

Roosevelt 12 2,581$           12 2,581$          15 2,976$          18 3,657$          19 3,884$         

Washington 4 908$              7 1,446$          7 1,446$          12 2,235$          16 3,046$         

Jefferson 0 ‐$               0 ‐$              0 ‐$               2 117$             3 209$            

Emerson 25 6,707$           28 7,628$          36 9,875$          42 12,137$        48 13,703$       

Lincoln 24 5,695$           28 6,765$          34 8,786$          43 11,768$        48 13,641$       

   Total 96 22,045$         112 25,573$        132 30,476$        169 40,285$        197 46,842$       

Building

Number of 

Unpaid 

Students

Uncollected 

Revenue

Number of 

Unpaid 

Students

Uncollected 

Revenue

Change Since 

Sept 16th

Carpenter 10 1,598$           14 2,749$          (2,211)$        

Field 32 5,804$           37 6,938$          (4,643)$        

Franklin 28 6,283$           36 7,600$          (4,279)$        

Roosevelt 23 4,615$           28 5,369$          (2,788)$        

Washington 17 3,351$           18 3,451$          (2,543)$        

Jefferson 4 302$              11 829$             (829)$           

Emerson 47 13,782$         58 17,428$        (10,721)$     

Lincoln 50 14,073$         56 16,303$        (10,608)$     

   Total 211 49,808$         258 60,667$        (38,622)$     

Note: Of the unpaid total at March 16th, the District has $1,098 committed

to be paid through installment plans for 10 students.

October 21, 2014

February 16, 2015March 16, 2015 November 10, 2014December 8, 2014January 20, 2015

September 16, 2014
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MEMORANDUM OF INFORMATION                  #021                           2014-15 
 
To:               District 64 Board of Education 
  
From:           Lori Lopez, Assistant Superintendent for Student Learning 
  
Date:            March 23, 2015 
  
Re:                Update on Worlds of Wonder Online Registration  
 
This year, the Worlds of Wonder summer program for students completing grades K-3 will be at 
Franklin School, while students completing grades 4-7 will attend classes at Emerson Middle 
School. Two sessions will be offered: June 16-July 2 and July 6-22. 
 
New for 2015, registration for District 64’s Worlds of Wonder Summer School Program is being 
conducted exclusively online. Registration via the District 64 website opened on Monday, March 
2. Printed course brochures, which included directions for online registration, were distributed to 
students on Friday, February 20. Dr. Heinz also communicated with all District 64 families via 
School Messenger on February 25; she had included a preview of the change in her February 
Superintendent’s newsletter to parents earlier that month. A flyer also had appeared in the 
February 26 school newsletters.  
 
To date, we have registered 680 students in 1,543 classes. This is an increase in registrations 
from last year at this time which included 510 students in 1,283 classes. 
  
Benefits of online registration include 24/7 accessibility and immediate confirmation of 
enrollment. This was a vast improvement in convenience for parents; in recent years, parents had 
stood in line at the ESC on the opening day of registration to submit their applications and 
receive an early time-stamp. Online registration also makes enrollment data readily manageable 
in a digital format and enables staff to more easily import information for parent communication 
and attendance reports.  
 
While the online registration process was generally a success, we will make adjustments next 
year based on our experience and parent feedback. Going forward, we will review other 
programs which may offer more flexibility than RevTrak. RevTrak is a current District product 
and an additional purchase was not required to use this tool for online summer program 
registration. However, the tool has limitations for this purpose, which may have contributed to 
confusion for some parents. We estimate that the Worlds of Wonder Office responded to 
approximately 100 parent communications on the first day of online registration.   



 
MEMORANDUM OF INFORMATION #022   2014-15 
 
 
 
To:  Board of Education 
 
From:  Madelyn Wsol, Administrative Assistant to the Superintendent 
 
Date:  March 23, 2015 
 
Subject: Organizational Meeting – May 4, 2015 
 
State law requires that the school board reorganize after each school board 
election by seating new members, electing officers and setting a time and place 
for regular meetings. The meeting can be held any time following the election but 
should not be held before the election authority canvasses election returns and 
determines winners. The last day for the Cook County Clerk’s Office to canvass 
election results and proclaim winners is Tuesday, April 28, 2015.   
 
It is recommended that the Board schedule the reorganizational meeting for 
Monday, May 4, 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
/mw 



Park Ridge-Niles School District 64 Sustainability Committee  
Minutes of Meeting on March 16, 2015 at 4:00 p.m. 

District 64 Educational Service Center 
164 South Prospect Avenue, Park Ridge, Illinois 60068 

 
Attendance: 
Vicki Lee, Board of Education Liaison 
Brett Balduf, Carpenter School Principal 
Lauren Maloney, Lincoln Middle School 
Kristen Graack, Emerson Middle School 
Cathy Murges, Emerson Middle School 
Julia Risk, Field School 
Kelsey Engle, Field School 
Andrew Bielenda, Roosevelt School 
Linda Thomas, Roosevelt School 
Sia Albans, Roosevelt School Assistant Principal 
Bernadette Tramm, Public Information Coordinator 
Scott Mackall, Director of Facility Management 
 
Principal Brett Balduf called the meeting to order at 4:05 p.m. 
 
Proposal for the 2015-16 School Year: 
Science Club Stipend - Green Team: 

● Attend District Sustainability Steering Meeting 3x per year (facilitated by Scott 
Mackall) 

● Support recycling/reduced waste at your home school (e.g., educate students, 
follow up with lunchroom supervisors, and/or manage parent volunteers, and/or 
coordinate students to support lunchroom recycling activities) 

● Serve as a Liaison for Healthy Living Month - Earth Day (with Health 
Curriculum Specialist Tony Clishem) 

● Provide "club" activities for students to increase their awareness and 
understanding (e.g., audit the garbage, weigh the garbage, etc.) 

● Manage SWANCC grant on annual basis and/or any other grants to support 
school activities 

● Education, communication/publicity to students and parents 
● Seek funding opportunities for any other activities (no district budget for this 

beyond currently funded maintenance activities) 
 
Next Steps 

● Joel Martin will post the stipended position using the above job description for 
2015-16. 

● Current Sustainability Members who already serve in this stipended role will continue 
(e.g., Franklin).  
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DISTRICT 64 
WELLNESS COUNCIL 

 
March 3, 2015 

 
Present:  P. Sammons, M. Arnold, M. Sutschek, P. Risk, P. Yurkovic, C. Meredith, M. 
Temari 
 
•Caught Being Healthy 
Week of 3/16; flyers posted in all K-5 buildings; students encouraged to bring a healthy 
lunch (guidelines provided); lunch supervisors will hand out raffle tickets to students with 
healthy lunches 
 
•American Heart Association RED OUT 
Campaign was health week of 2/9/15.  Culminated in RED OUT day in which staff members 
wore tshirts they received when a donation was made to AHA.  Total proceeds to be donated 
to AHA, in memory of Lisa Garcia:  $2149.00 
 
•Spring Fitness Challenge 
A non-competitive event that any staff member can participate in.  April 7th until May 29th.    
Participants post a fitness goal of their choice (calorie counting, exercise, etc.) on the Fitness 
Tracker, found on Google Drive.  At the end of each week, participants will rate their 
progress. WC will send an email to all staff in mid March, inviting them to participate.  
Information will be included in the March 27th Staff Bulletin.  Flyers have been printed and 
will be posted in staff areas of each school. 
 
•Logo Update 
Thinking about redesign. Council agreed that the 5 goal areas need to remain visible.  Submit 
ideas to M. Temari. 
 
•Next Meeting: 
April 28, 4-5pm, at ESC 
 
Submitted by M. Temari 
	  
	  

DISTRICT	  64:	  
CHOOSING	  WAYS	  
TO	  WELLNESS	  

ENGAGING	  
PARENTS/
COMMUNITY	  

INCREASING	  
PHYSICAL	  
ACTIVITY	  

ENCOURAGIN
G	  STAFF	  
WELLNESS	  

IMPROVING	  	  
FOOD	  	  SERVED	  
AT	  SCHOOL	  

TEACHING	  	  
GOOD	  

NUTRITION	  































































	  	   	  

HEALTHY LIVING MONTH 

 
April 6   
• (7:00 p.m.) City Proclamation – “Healthy Living Month” in  

Park Ridge. Representatives of School District 64 will accept the 
Proclamation at the City Council Meeting. Park Ridge City Hall, 
505 Butler Place.  

 
April 7 – 11 Health and Nutrition Week in District 64 Schools.  
Students eat more fruits and vegetables and complete pledge cards 
for the Healthy Living Month school raffle.  
 
April 11 
• (8:30-9:50 p.m.) “90’s Night Public Skate” at Oakton Ice Arena.  

Come out and party to the sounds of the 90’s. Enjoy candy for all 
kids under age 12 and $1 skate rental! Everyone in attendance 
will be entered in a drawing for two tickets to a Chicago Wolves 
hockey game!  

 
April 14  
• (7:00 p.m. – 8:30 p.m.) “It’s Your Decision:  Everything You Need 

to Know About Advanced Health Care Directives” a joint lecture 
presented by Dr. Judith Gravdal, Chair of Family Medicine and 
Rev. Kevin Massey, VP Mission and Spiritual Care. Johnson 
Auditorium, Advocate Lutheran General Hospital, 1775 Dempster 
St., Park Ridge.  

 
April 16 
• (6:00 p.m. – 8:00 p.m.) Hors d’oeuvres and refreshments at 

5:15pm. “Autism Spectrum Disorder Round Table—Parents and 
Providers Partnering for the Best Outcome.” A unique opportunity 
to learn about the diagnosis of autism spectrum disorder and a 
family-centered approach to care. Center for Developmental and 
Behavioral Pediatrics, Advocate Children’s Hospital, Park Ridge 
Campus, 1775 Dempster St., Park Ridge.  

 
April 13 – 17 Neat to Use Your Feet Week in District 64 Schools.  
Students walk to and from school and complete pledge cards for the 
Healthy Living Month school raffle.  
 
April 18 
• (9:00 a.m. – 12 noon). “Electronics Recycling Day.” Sponsored by 

Park Ridge Chamber of Commerce and City of Park Ridge. Park 
Ridge Public Works Service Center, 400 Busse Hwy. (just west of 
Greenwood), Park Ridge.  

 
April 19 
(2:00 p.m. – 2:45 p.m.) “Earth Day Science Show” at the Park Ridge 
Public Library, 20 S. Prospect Ave., Park Ridge. Science educator 
and performer Steve Belliveau presents this fun, interactive Earth 
Day Science Show featuring alternative energy science (Grades 1-
6). Tickets go on sale April 4. Sponsored by Friends of the Library.   
 

For more Library events during Healthy Living Month, please visit 
http://parkridgelibrary.evanced.info/eventcalendar.asp.  
 
April 20 – 24 Go Green Week in District 64 Schools.   
Students engage in activities to protect the environment and 
complete pledge cards for the Healthy Living Month school raffle.  
 
April 21 
• (6:00 – 7:00 p.m.) “Science Night” at Wildwood Nature Center.  

Turn your family into scientists and explore fun science 
concepts with us! Make cool discoveries through experiments, 
projects, and play. Register in advance at prparks.org.	  

 
April 22 Earth Day! 
• (9:00 a.m. - 10:30 a.m.) Health Care Forum, Park Ridge 

Chamber of Commerce. Panera Bread Community Room, 39 S 
Northwest Hwy, Park Ridge. The Health Care Forum of the Park 
Ridge Chamber of Commerce is a collaborative group of health 
and wellness professionals. The Forum provides health education 
and resources to empower a healthier community. 
 

• (4:00 – 6:30 p.m.) Drop-in Bike Helmet Sale & Fitting. Drop by 
to select a helmet for everyone in your family! Toddler, youth and 
adult sizes are $11 per helmet, first come-first served. The event 
will be held at Carpenter School, 300 N. Hamlin Ave., Park Ridge, 
and is co-sponsored by the District 64 Traffic Safety Committee 
and Advocate Lutheran General Hospital Trauma Services. 
Trauma Services staff will custom-fit your new helmet to each 
child or adult.  
 

• (4:30-5:30 p.m.) “Earth Day Work Day” at Wildwood Nature 
Center, 529 Forestview Ave., Park Ridge. We are cleaning up the 
Maine Park woodland, pond, and prairie in observance of Earth 
Day.  A free event for all ages. An adult must accompany children. 
(See also May 2 event below). 

 
April 27 – May 1 Screen-Free Week in District 64 Schools.  
Students refrain from screens, enjoy other activities, and complete 
pledge cards for the Healthy Living Month school raffle.  
 
April 27 
• (5:00 p.m. – 8 p.m.) $10 bushels at the Oakton Driving Range and 

2-for-1 batting cage tokens at the Oakton Batting Cages.  
 
April 28 
• (5:30 p.m. – 6:30 p.m.) “Wildwood Nature Center Animal Hour.” 

An up close encounter with Wildwood Animals. Free for all ages.  
 
April 29 
• (6:00 p.m. – 7:00 p.m.) “Take a Hike Around Wildwood Prairie & 

Pond.”  Free for all ages.  A naturalist will lead you down the 
woodland trail, around the prairie, and to the pond.  

 
April 30  
• (7:00 p.m. – 8:00 p.m.  “Parent/Child Zumba” at South Park, 833 

Talcott Ave., Park Ridge. Follow dance moves of the salsa, 
meringue, hip-hop, country, and more.  Free for all ages.  

 
May 1 
• (6:30 p.m. – 8:00 p.m.)  “Pool Play Out at the Community Center.” 

Gear up for the summer with a trip to the Community Center 
indoor pool. Daily admission rates apply.  

 
May 2 
• (11:00 a.m. – 3:00 p.m.) “Earth Day Celebration.” Maine Park, 

2701 W. Sibley St.  Activities, recycled crafts, eco-friendly 
vendors, music, Scales and Tales Animal Show, and more! 

• (11:00 a.m. – 3:00 p.m.)  “Pedals for the Parks Bike and Trike 
Exchange” at Maine Park, 2701 W. Sibley St., Park Ridge. Donate 
your old bike or pick up a new-to-you one!  For more information, 
visit PRFriendsoftheParks.org. 

 

Co-Sponsored by the City of Park Ridge, the Park Ridge Park District, 
School District 64, Advocate Lutheran General Hospital, the Park 

Ridge Public Library, Go Green Park Ridge, and  
the Park Ridge Health Commission. 

	  

 
2015 

 

Looking Ahead  
The Park Ridge Farmers Market, 15 Prairie Ave. (between Main & 
Garden) begins Memorial Day Weekend and runs through October, 
7:00 a.m. – 1:00 p.m., rain or shine. 
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