Inspire every child to

Meeting of the Board of Education
Park Ridge — Niles School District 64

Special Board Meeting Agenda
Monday, February 8, 2016
Jefferson School — Multipurpose Room
8200 N. Greendale Avenue
Niles, IL 60714

On some occasions the order of business may be adjusted as the meetings progresses to accommodate
Board members’ schedules, the length of session, breaks and other needs.

TIME

6:00 p.m.

7:00 p.m.

APPENDIX

Meeting of the Board Convenes

* Roll Call

* Introductions

*  Opening Remarks from President of the Board

* Board Recesses and Adjourns to Closed Session
-- The appointment, employment, compensation, discipline, performance,
or dismissal of specific employees of the District or legal counsel for the
District, including hearing testimony on a complaint lodged against an
employee or against legal counsel for the District to determine its validity
[5 ILCS 120/2 (c¢)(1)] and collective negotiating matters between the District and its
employees or their representatives, or deliberations concerning salary schedules
for one or more classes of employees [5 ILCS 120/2 (c)(2)].

* Board Adjourns from Closed Session and Resumes Regular Meeting
* Public Comments

* Comprehensive Safety and Security Plan A-1
-- Superintendent/CSBO/NIPSTA Team

* Discussion Regarding Formation of Board Finance and Building/ A-2
Sites Committees
-- Chief School Business Official

* Discussion: Scope of Planned Construction Projects and A-3
Recommendations
-- Chief School Business Official



* Enrollment Projections for 2016-17 School Year and Discussion on A-4
Staffing 2016-17
-- Chief School Business Official/Assistant Superintendent for Human Resources

* First Reading of Policies from PRESS Issue 88 and 89 and Policy 2:230 A-5
-- Superintendent

* Adjournment

Next Regular
Meeting: Monday, February 22, 2016
Closed Session Meeting — 6:00 p.m.
Regular Board Meeting — 7:00 p.m. (or at the conclusion of closed whichever is later)
Washington School — Gym
1500 Stewart Avenue
Park Ridge, IL 60068

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will
provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommodations should contact
the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that you contact the District,
3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs.



Upcoming Meetings and Topics
As of February 4, 2016

February 22, 2016 - Washington School — Gym
Closed Session — 6:00 p.m.
Regular Board Meeting — 7:00 p.m. (or at the conclusion of closed whichever is later)
(As of Thursday, August 27, 2015 all Regular meetings will move from 7:30 p.m. to 7:00 p.m.
* Pledge of Allegiance and Welcome
* Board Authorizes 2016 — 17 Staffing Plan
* Report on February 5 Institute Day
* Approval of Fee Study Recommendation
* Follow-up — Comprehensive Safety & Security Plan Update
* Update on Elementary Lunch Service
* Financing Options Proposal for Summer 2016 Construction
* Presentation of Tentative Calendar for 2017-18
* Approval of Financial Update for the Period Ending January 31, 2016
* Approval of Policies from PRESS Issue 89, August 2015 and Policy 2:230

March 3, 2016 — Hendee Educational Service Center

Closed Session Meeting — 6:00 p.m.

Special Board Meeting — 6:30 p.m. (or at the conclusion of closed session whichever is later)
» Approval of Bids for Summer 2016 Project

March 21, 2016 — Lincoln School — Gym
Closed Session — 6:30 p.m.
Regular Board Meeting — 7:00 p.m.
(As of Thursday, August 27, 2015 all Regular meetings will move from 7:30 p.m. to 7:00 p.m.
* Pledge of Allegiance and Welcome
» Approval of Health Life Safety Five-year Completion Plan
* Approval: Special Education Administrative Model
 Approval of Elementary Lunch Program
* Website Analytics Report
* NGSS Science Curriculum Update
* Overview of Core Plus Work
* Healthy Living Month — memo
* Consent Agenda
- Resolution # _ to Transfer Funds Between Education and Debt Service Fund for VoIP
- Resolution#  to Transfer Funds Between Education and Debt Service Fund for Copier
- Resolution(s) Reduction in Force List (tentative)
- Resolution #  Non-Reemployment of part-Time Educational Support Personnel
Employees (tentative)
- Resolution#  Dismissal of First or Second or Third -Year Probationary Teachers for
Reasons Other than Reduction-in-Force (tentative)
- Resolution #-- Honorable Dismissal of Teachers (tentative)
- Resolution # _ Dismissal of Probationary Educational Support Personnel Employees
(tentative)
- Approval of Financial Update for the Period Ending February 29, 2016
- Adopt Tentative Calendar for 2017-18 School Year
- Registration and Residency Update (memo of information)
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April 11, 2016 — Jefferson School — Multipurpose Room
Committee of the Whole: Tech — 7:00 p.m.

April 25, 2016 — Carpenter School — South Gym
Closed Session — 6:30 p.m.
Regular Board Meeting — 7:00 p.m.
(As of Thursday, August 27, 2015 all Regular meetings will move from 7:30 p.m. to 7:00 p.m.
* Pledge of Allegiance and Welcome

TBD
¢ Curriculum Update
* Update on Food Service Contract
* Discussion: Board Policy 4:150 — Should the Board continue to grant authority up to $25,000 for
renovations or permanent alterations Buildings and Grounds
 Approval of Ten-year Health Life Safety Survey

The above are subject to change.



Appendix 1

To: Board of Education

From: Dr. Laurie Heinz, Superintendent
Luann Kolstad, Chief School Business Official

Date: February 8, 2016
Re:  Comprehensive Safety & Security Plan

Background

In addition to providing a high quality education to all students, District 64 sets an equally high
priority on student and staff safety. To ensure our schools are as safe as they can be within an
educational setting, District 64 has set out to ascertain if our schools have appropriate security
measures in place in order to provide layered security and maximize safety for everyone in the
building. We also are mindful of the delicate balance needed between making our buildings more
secure, while ensuring they function and feel like a welcoming, neighborhood learning institution
for elementary to middle school students.

A 10-year Health Life Safety survey and the development of a Master Facilities Plan in spring

2015 with FGM Architects offered administration an opportunity to revisit the safety practices

and security systems within all our buildings. The District had invested significant resources in
the development of both plans and the priority project lists to complete this work.

The recommendations for the highest priority projects in summer 2016 was thoroughly reviewed
at a series of Board meetings this fall. The projects were selected to focus on critical items
required to keep our schools “safe, warm and dry.” The key component of this recommendation
1s the creation of secured vestibules, which will allow us to control access and limit intrusion
with our buildings as visitors will be guided to a single control point and required to be cleared
before being allowed to enter or leave the school. As a result of securing our vestibules, minor
office renovations at each school are also needed to provide direct supervision of the main entry.

A series of presentations focused on the recommendation and need for the secured entries as an
essential component of ensuring safe schools, which had been recommended in a physical safety
audit of the schools and Educational Service Center completed for District 64 by security
consultant Paul Timm of RETA Security in August 2013. A Board-certified Physical Security
Professional (PSP) by ASIS International since 2003, Mr. Timm has 16 years of security
consulting experience, and most recently authored: School Security: How to Build and
Strengthen a School Safety Program.




Review of RETA Physical Security Audit Findings
Mr. Timm and our local Park Ridge First Responders joined administration in presenting a
comprehensive status report to the Board at the October 26, 2015 meeting. At that time, the key
recommendations in the RETA security audit that had been completed thus far were reviewed
and the remaining items to be addressed were identified. The audit focused on the presence and
relative effectiveness of four physical security elements:

e deterrence - discouraging unauthorized actions

e detection - recognizing unauthorized actions

e delay - slowing unauthorized actions

® response - reacting to unauthorized actions
While it is not possible to guarantee 100% school security, it is possible to significantly minimize
risks that harm will come to anyone in a school building due to a breach of security.

The key recommendations from the 2013 RETA physical security audit were grouped into four
categories:

e Secure Vestibules

e Visitor Management System

e Additional Exterior Cameras

e Communications
An update on the status of each recommendation and a review of the specific physical security
upgrades and procedures that have been implemented from RETA were provided to the Board
and discussed in depth on October 26, November 5 and November 15, 2015.

Building a Comprehensive Safety & Security Plan

As we explored the secured vestibules further, it became clear that the RETA report was
extremely helpful in reviewing the physical security of our buildings. However, District 64 also
needed to further consider the effectiveness of our existing safety and security procedures and
policies, which we follow on a daily basis.

It has been many years since the District’s full Crisis Plan has been thoroughly examined cover-
to-cover, although portions are updated each year. As a first step, in summer 2015 a shorter
“Crisis Go Guide” flip book was created in cooperation with our local First Responders that
combines the “top 10” highest probability physical safety and security incidents along with
essential emergency contact information. At the start of the 2015-16 school year, almost 500
copies of these “Go Guides” booklets were distributed to teachers to be placed with other critical
materials (e.g., class lists) inside the emergency pouches located within every classroom
throughout the District.

The complete District 64 Crisis Plan is a large and cumbersome binder that is available within
each principal’s office. A review of the Table of Contents (Attachment 1) indicates a high degree
of thoughtfulness in providing checklists, procedures and guidance in dealing with some 30



specific circumstances. However it is clear that these go far beyond dealing with the physical
security of each school to encompass plans for offering emotional support, building
community and fostering flexibility whenever a crisis impacts one of our school commupnities.

Our current District 64 Crisis Plan references many ways that District 64 as well as each school
are committed to offer a variety of curricula and procedures that are designed to reduce and
prevent violence and to foster safety and order, which are related to children’s social, emotional,
and academic development. The current Crisis Plan notes that: “When tragedy strikes at school,
we have the opportunity to teach children coping strategies that enable them to respond to the
inevitable changes, disappointments, and losses that naturally occur in life. These events teach
children how to reach out to others for support and, in turn, give support to those in need.
Together, support and empathy create a community within the school, extending beyond the
school to society-at-large.”

The current Crisis Plan, therefore, is a hybrid that contains elements related to responding to
physical safety and security concerns, but also contains a broader view of how to deal as a
community with tragedies that impact our staff, students and their families.

In reviewing the next steps to be fulfilled to accomplish the RETA recommendations and to
build a more comprehensive safety and security plan, therefore, administration this fall added the
expertise of the Northeastern Illinois Public Safety Training Academy (NIPSTA). As introduced
at the November 16, 2015 meeting, District 64 has engaged NIPSTA to:

e augment/enhance the RETA report;

e provide support with development or revision of policies and procedures;

e and provide initial as well as ongoing staff training.
As educators, we know that it is critical to not just expand our staff members’ knowledge of

protocols and procedures, but to change the culture by repeated practice if we are to successfully
move “beyond a binder” toward standardizing operating procedures across all schools with our
safety plans.

District 64’s current crisis response plan rests on Building Crisis Teams working with a District
Crisis Team. NIPSTA’s “Center for Security & Life Safety” has programs we can utilize to
reinforce our preparedness and response training to ensure a cohesive, unified approach. As we
have done with District goal-setting through our 2020 Vision Strategic Plan, we are adopting the
same method to ensure that building goals flow from established District goals and align across
the organization.

NIPSTA Partnership

On January 12, NIPSTA met with our current District 64 Crisis Communications Committee,
which includes District 64 representatives, both fire and police local First Responders, and
Maine 207 representatives. We shared information so that NIPSTA would develop a better



understanding of our current operations and goals for our work.

The NIPSTA team working with District 64 includes a well-rounded group of experts:

Jill Ramaker, executive director, has a deep background in emergency healthcare
including medical preparedness and emergency response

Thomas Gaertner, deputy director, has devoted his career to fire protection and search
and rescue

Sam Pettineo is a seasoned law enforcement expert and high school safety leader

Mark Wold is an experienced law enforcement, fire safety and emergency management
professional at the community level

Barbara Rizzo is an expert in workforce training, and continuing and adult education
Lynn Seinfeld also has a rich background in training and education.

Short biographies of the members of the Center for Security and Life Safety appear in
Attachment 2.

A larger District 64 administrative group then met twice with NIPSTA’s team on January 21 and
January 26. During these meetings, we accomplished:

e NIPSTA Day One (January 21, 2016)

Sk =

Team Introductions - areas of expertise

What is NIPSTA?

Brainstorm: What Should a Comprehensive Security Plan Include?

Secure Vestibule Presentation & Discussion

RETA Recommendations Reviewed

Analysis of Health Life Safety/Master Facilities Plan projects related to safety and
security of staff and students

e NIPSTA Day Two (January 26, 2016)

1.
2.

Introduction to Incident Command training
Rating activity of potential crisis situations and impact/outcomes

Current Focus with NIPSTA
These two working meetings have allowed us to delve deeply into our planning and develop the
following next steps. NIPSTA will work with District 64 through the spring to:

1.
2.

Nownhkw

Review our current District 64 Crisis Plan and policies

Review the RETA Report on physical security and suggest enhancements, additions and
deletions

Support rewriting or development of policies and procedures

Determine training needs and conduct sessions for administrators

Develop an August 2016 Institute Day training plan for all staff

Follow-up on needs for specific buildings

Develop ongoing refresh training cycle

To help coordinate the development of this work, we believe it is imperative to develop a new
District 64 /First Responder Crisis Committee. Members will include:

All District 64 Administration



District 64 Staff (PREA and PRTAA)
Custodial Staff

NIPSTA Team

Park Ridge and Niles Police Department
Park Ridge and Niles Fire Department

In an effort to standardize our protocols, the District 64/First Responder Crisis Committee will
craft procedures and protocols to be implemented at the building level. This committee will meet
twice annually to review opening Insitute Day training needs as well as an end-of-year review of
procedures.

Further, we believe that Revamping of Building Crisis Teams is in order. Currently, each
school has a Building Crisis Team that typically consists of: Principal, Assistant Principal, Social
Worker/ Guidance Counselor, Head Custodian, Secretary, and a Health Assistant/ Nurse. Teams
meet 2-3 times a year to review and update building plans and procedures for evacuations as well
as potential situations. Teams also meet as needed for crisis situations to either address the
situation or review how we responded and discuss ways to improve. In addition, District 64 does
not routinely practice moving all students to the designated off-site emergency evacuation
location. However, the school administrators maintain periodic contact with these locations. We
would like to provide further training by the Building Crisis Team on the use of these sites and
reunification procedures that would be followed. (This topic is addressed further below.)

Additionally, we will work with NIPSTA on “table-top” preparedness exercises to help refine the
deployment of the District Crisis Rapid Response Team (described below).

NIPSTA Partnership: Creating a Comprehensive Safety and Security Plan

Fundamental to our work for spring 2016, District 64 is working with NIPSTA to restructure and
transform our current Crisis Plan manual to provide a 360° view of safety and security at our
schools. As stated above, our goal is to ensure a cohesive, unified approach. As we have done
with District goal-setting through our 2020 Vision Strategic Plan, we are adopting the same
method to ensure that District goals flow down to all buildings seamlessly.

The existing Crisis Plan manual is a solid starting point for procedures and practices that should
be incorporated into the new comprehensive plan. However, there are several other resources
that address portions of our safety and security protocols that also must be evaluated further.
These include at a minimum:

e Lunch Supervisor Handbook
Bus safety drill procedures
Field trip protocols, particularly as they relate to students with health needs
New Teacher Handbook
5th Grade Outdoor Education experience (Camp Duncan)



Based on an initial review with NIPSTA, we have identified the following expanded areas that
must be addressed to create a comprehensive plan, which provides a total overview of our
security and safety practices. These go beyond just the physical security arrangements to
incorporate training and procedures that can become standardized at all schools throughout the
District. These should be viewed as a starting point, as NIPSTA will continue to work with us in
coming months as we fully develop our new procedures and protocols.

Note that the list below assumes that all current practices instituted from the RETA physical
security report remain in place, such as the Raptor visitor management system for all visitors,
exterior cameras at main entrances, use of electronic card readers by staff, and other items
reported to the Board earlier this fall as having been implemented.

1. Staff Supervision at Drop-Off and Pick-Up

To ensure no one gets into the building without going through the front door/secure vestibule,
beginning in 2016-17, it is our recommendation that staff members share responsibility to serve
as bus and door supervisors. They will provide needed supervision for students as they enter and
exit the building. In some elementary buildings, student Safety Patrols may also be present at
each door. Since children should not be put in a position to redirect adults, staff will be present to
help with safe, consistent and efficient entry and exit procedures. The expectation will be for
staff to redirect visitors to the main office, so it becomes our sole entry point for non-staff
members. Since all staff have fobs and additional exterior card readers will be added to all doors,
staff will continue to be instructed to not prop exterior doors open for any reason. Building
Principals will work to develop exit procedures and assign adult coverage to all exterior exit
points.

2. Emergency Notifications and Alerts

When a 9-1-1 call is made from any phone in the District, a notification will go out to the
Superintendent that an emergency call was made. The District operates on the E911 Locator
System where the location of the call is displayed to the 9-1-1 call center. This information will
allow the Superintendent’s office to immediately be alerted to the potential of an emergency
situation underway, and to place the District-level crisis team on alert potentially saving valuable
time in coordinating a response.

3. Access Control

District 64 educates close to 4,500 students and employees 700 staff members. Staff can and
should use their key fobs to enter doors that make geographical sense to their classroom or
office. Beginning with the 2016-17 school year, students will have limited ways in which they
can enter the building. Building administrators and each building crisis team will identify
essential doors students can use to enter and exit the building during drop-off and pick-up.
Access points will include: bus drop off/pick-up areas and access door(s) for walkers, bike riders



as well as kiss and ride/parent drop-off locations. Guests/Parents - ALL parents must enter
through secure vestibule, no exceptions. ALL guests and vendors must enter through the secure
vestibule. Any vendors not accompanied by a staff member 100% of the time, must be
background checked, no exceptions.

4. Background Checks

Volunteers, chaperones and coaches that have direct access to students currently are
fingerprinted and put through a background check. These procedures should be included within
the plan.

5. Package Delivery

Schools regularly receive packages from outside vendors. All delivery personnel should ring the
front bell and announce their name, company and what is being delivered. Packages will be
delivered through front door. In the event the shipment is too large to come in through the front
door, a building custodian will instruct the office where to send the delivery and will meet the
delivery person and help unload the shipment. At no time should delivery personnel be left alone
to deliver material within the building. Arbor food deliveries are to occur when students are not
present.

6. Securing Perimeter of Schools/Playgrounds (before/after school, recess, PE)

Students across the country are outside before and after school, during recess, and for portions of
their Physical Education curriculum. While it is impossible to plan for every scenario, the
following procedures have been put in place to maximize student safety:

e Staff will inform the office when they intend to take their students outside.

e Staff will bring a walkie-talkie outside with them when they take their class outside.

e Staff-to-student ratios will be such that staff can actively supervise all students while
outside.

e “Active Supervision” will become a standard practice when outside with children. Active
supervision means each supervisor has a quadrant they are assigned to watch. The
supervisor continually moves throughout the quadrant to interact with students and scan
the grounds.

e In the event of an emergency where classrooms are outside, First Responders and
NIPSTA will help us develop protocols for securing students and staff.

7. Playground Supervision During Lunch
Similar to the scenario above, lunch supervisors will be assigned quadrants to supervise while on
duty. They will be trained in “active supervision” procedures that will ensure they are watching
students while also watching the perimeter areas for unauthorized persons.
e [fan adult approaches the playground the supervisor is to approach the adult and ask
them to leave the playground immediately as only District 64 students and employees are
allowed on the playground while school is in session.



e In the event the person does not leave the premises, the staff member will immediately
walkie the office to call for an administrator or the PRPD/NPD, if necessary.

e First Responders and NIPSTA will help us develop protocols for securing students and
staff in an emergency situation.

8. Lunchroom Supervision

Each lunchroom supervisor is issued a handbook that reflects rules, procedures and safety
guidelines. The Handbook is reviewed with new hires by the Assistant Superintendent for
Human Resources. Training will be provided to all lunchroom supervisors prior to the start of the
school year that includes such items as choking, seizures, allergies and other emergencies. Safety
Kits are available in all lunchrooms and include: walkie talkies, and green vests to identify
supervisors both inside and during outdoor recess. Crisis “Go Guides” identifying key
emergency procedures are posted in each lunchroom.

9. Schools as Polling Places for Elections

District 64 schools are frequently used for polling places. Procedures have been developed to
ensure no members of the community are able to enter the building during the voting window.
The District utilizes substitutes or Police Department coverage to provide additional supervision.
This practice should be incorporated in the plan.

10. PTO/A Events (After hours/weekends)

District 64 enjoys the support of robust support from its parents and families. The numerous after
hours events, however, do leave opportunities for safety and security concerns to arise, such as a
fire alarm during a PTO/A-sponsored event. This is an area of concern that we intend to work
together with our school PTO/As to address and develop specific procedures that can then be
instituted District-wide.

11. School Emergency Temporary Housing Sites

Each school has an off-site location assigned to them in the event the building needs to be
evacuated. These sites are verified annually and are listed in the District 64 Crisis Plan; on the
school roster pages of the annual District 64 Student-Parent Handbook for parents; and in the
Crisis Go Guide for staff. As recommended by NIPSTA, new procedures will be added so that
each administrator has an emergency Go Bag that contains class lists, emergency contact
information, Health and 504 Plans, and emergency First Aid kits. In addition, each year an
additional set of class lists, emergency contact information, Health and 504 Plans should be
stored in a secure area at each school’s designated off site location.

Every school also must annually review and train on its reunification plan for releasing students
to parents or other authorized adult, both at the school for an emergency school closing during
the school day or from the temporary housing site off-campus.



12. Transportation

District 64 contracts with Lakeview Bus Company for student transportation services. Our bus
company has reviewed safety procedures for bus emergencies and has agreed to meet emergency
protocols. Protocols will be reviewed annually with all building administrators. Student bus
safety drills are practiced annually, according to Board policy and state regulations.

13. Communications

In the event of a school or community emergency that requires school perimeters to be secured,
locked down, closed, or evacuated, information will be provided to parents in several formats,
such as automated phone calls and emails through our School Messenger service and a Website
alert. The District’s social media platforms will be used. Local news media also will be notified
as needed. Parents will consistently be asked to allow emergency personnel full access to the
emergency scene by remaining clear of the school during a crisis situation.

In addition, we monitor alerts on an emergency network called Nix/e. Nixle provides real-time
emergency updates taking place within our area. The City of Park Ridge, for example, uses Nixle
for critical situations such as severe weather events, safety hazards, and security threats.
Additionally, we receive real-time alerts of suspicious incidents or more serious crimes in
process within the community directly from our local police departments. We use our School
Messenger email or phone system to contact parents with information pertaining to these security
related incidents.

14. Revisions to Policies

District 64 is examining adjustments to two policies:

e Operational Services 4:170 - Safety and Security (adopted August 25, 2014) - This policy
authorizes the Superintendent to develop safety and security plans for the District. Here are
the key provisions: “All District operations, including the education program, shall be
conducted in a manner that will promote the safety and security of everyone on District
property or at a District event. The Superintendent or designee shall develop, implement, and
maintain a comprehensive safety and security plan that includes, without limitation:

1. An emergency operations plan(s) addressing prevention, preparation, response, and
recovery for each school;

2. Provisions for a coordinated effort with local law enforcement and fire officials,
emergency medical services personnel, and the Board Attorney;

3. A school safety drill plan;

4. Instruction in safe bus riding practices; and

5. A clear, rapid, factual, and coordinated system of internal and external
communication.”

e Personnel 5:370 - “Workplace Safety & Accident Prevention Program,” which District 64
does not currently have.

Both of these policies should be revised to reinforce the expectations for safety required for all



employees, and explicitly state the requirements to adhere to safety practices and procedures,
such as not propping doors open, wearing lanyards, using security fobs, and the like, and
providing administrative steps to underscore compliance.

Changes to policy will confirm these expectations and provide an official means to deal with
non-compliance. This would include progressive discipline, beginning with a conversation and
moving through official write-up and/or other disciplinary action.

In simple terms, “access control procedures” mean keeping exterior doors closed and locked at
all times and changing potential bad habits of staff formerly accustomed to propping doors open
for easy access in and out with students or while running to and from the parking area. It is
critical to note that these practices have been dramatically changed with the transition to
electronic card readers on exterior doors and electronic fobs assigned to every staff member.
This new system is fundamental to ensuring that individuals seeking entry to the building are
routed through the main building doors for vetting.

Signage will be added to all doors routing visitors to the main office as the sole entry point.
Additionally, we will be reinforcing this to our parent community beginning with summer “back-
to-school” communications.

15. Cooperation with Local Police and Fire Departments

Our close working relationship with local First Responders should be more fully acknowledged
in the plan. We work with both the Park Ridge and Niles Police Departments to ensure we have
lockdown procedures in place that are clearly outlined, rehearsed and adhered to by staff. In
addition, we rely on our First Responders as partners in the event of a wide range of
emergencies.

16. Video Surveillance, Lighting, Alarms

As part of our external security audit, additional exterior cameras were added around our
buildings. Video monitors can be viewed in the office in real-time or can be pulled up at a later
time as needed. Additional cameras will be added to all exterior doors and linked to the office
monitoring system to allow for office personnel to respond to visitors trying to gain entry at
doors other than the main office. Exterior lighting and our Sonitrol fire and intrusion detection
systems also must be addressed in the plan, although cannot be made public for security reasons.
Mr. DeGeorge is working with Sonitrol to establish door alarm parameters so that an alarm will
sound at the office if the door is left ajar for a designated period of time.

NIPSTA Partnership: Preparedness & Response Training
RETA Security and NIPSTA both underscore the importance of preparing your people.
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District 64 students and staff are rigorously trained every school year in all the required drills
mandated by state law. We are in full compliance with Board Policy 4:170 cited above, which
requires three school evacuation drills, one bus evacuation drill, two severe weather and shelter-
in-place drills, and one law enforcement drill. Many of our schools have created a “Safety
Week” at the start of each school year to make sure all students and staff have an opportunity at
the outset to practice these vitally important safety procedures. They are revisited seasonally as
well.

Our goal now is to provide further training and preparedness that will expand the knowledge of
all staff members by incorporating a new training module during the annual August Institute
Day. For 2016, training is expected to focus on:

Review of the Crisis “Go Guide” (placed in all classrooms)

How to handle reunification procedures with parents from the designated emergency site
Expectations for entry into school as expressed in the policy revisions noted earlier
Expectations for “active supervision” of students before/after school, at recess, during
PE, and lunch playground.

5. Other safety protocols specific to each school

b=

We also anticipate working with the individual Building Crisis Teams and the District Rapid
Response Team (described earlier) to review expectations and provide further preparedness and
response training.

Practices become standardized and part of our “culture” as they are used daily and by everyone.
It is our hope that building from a foundation of the physical security improvements
implemented as a result of the RETA Security review; the current expansion of our Crisis Plan
into a comprehensive Safety and Security Plan in partnership with NIPSTA; improved training
for crisis response teams at the District and school levels; expanded annual training for all staff;
and the recommended addition of secured vestibules under consideration for summer 2016 will
greatly enhance the daily, ongoing safety and security of all District 64 students and staff, now
and for many years to come.
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II.

Park Ridge-Niles School District 64 Crisis Plan
Table of Contents

Attachment 1

Contact lists (cell phone numbers for District Rapid Response Crisis Team, important phone
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B. Incident Report
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B. Resources to Assist Staff, Parents, and Students During Uncertain Times

VII. Maps of School Buildings and Site Plans



Attachment 2

INTRODUCING THE CENTER FOR SECURITY AND LIFE SAFETY

ORGANIZATIONAL OVERVIEW

The Northeastern Illinois Public Safety Training Academy (NIPSTA) is a 21-acre multidisciplinary training
facility located in Glenview, IL. First created in 2001 as training site for local first responders, NIPSTA is quickly
emerging as a national model for the consolidation of talent and resources along with the provision of state-of-
the-art reality-based disaster response training. While NIPSTA currently delivers year-round training for fire
service, law enforcement, hazardous materials, public works and other types of municipal response agencies,
plans are currently underway to expand services to include a wide range of training for disaster medical personnel,
along with progressive education on homeland security, crisis leadership, and private sector emergency
management.

NIPSTA’s newest initiative, the Center for Security and Life Safety (CSLS), has been created to respond to the
natural and man-made challenges facing the corporate, non-profit and community sectors. CSLS provides
consultation, training and education focusing on detection, protection, response and recovery to meet today’s
unprecedented security and safety risks while maintaining routine operations. Our consultants will provide your
organization with expert recommendations and guidance on creating a safe and resilient organization.

MEET OUR TEAM

Jill Benson Ramaker is the Executive Director of NIPSTA. Director Ramaker started her career as a fire
service paramedic and Emergency Medical Services (EMS) Lieutenant and spent many years as both an
Emergency Department Nurse and EMS Educator. She holds a Bachelor of Arts degree in Sociology from the
University of Wisconsin and a Bachelor of Science degree in Nursing from the University of Illinois. Director
Ramaker has also earned a Master of Arts degree in Environmental Studies with an emphasis on sustainable
development and policy, along with a Master of Science degree in Threat and Response Management from the
University of Chicago. She is currently pursuing a Master of Arts degree in Legal Studies at the University of
[linois.

Prior to her position at NIPSTA, Director Ramaker was the inaugural Chairman of the Regional Disaster
Healthcare Coalition in northeastern Illinois where she coordinated disaster medical preparedness and response
for thirty four diverse agencies in an area serving over one million citizens. She also served as the Emergency
Preparedness Coordinator for NorthShore University HealthSystem where she provided primary leadership for
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crisis preparedness and disaster response for a large healthcare organization with four hospitals and over 10,000
employees. Serving as a subject matter expert instructor at the Center for Domestic Preparedness in Anniston,
AL, she has provided specialized instruction to healthcare professionals from across the country in disaster
preparedness, mitigation and response. Director Ramaker is a Certified Business Continuity Professional with
extensive experience in corporate emergency preparedness, risk management and organizational policy
development. In 2014, Director Ramaker completed the Center for Homeland Defense and Security’s Executive
Leadership Program at the Naval Postgraduate School in Monterey, CA.

Thomas Gaertner is the Deputy Director of NIPSTA where he serves in a senior leadership capacity to
provide primary management and oversight of daily operations. Prior to his role at NIPSTA, Deputy Director
Gaertner was the Fire Chief of the Broadview Fire Department. Deputy Director Gaertner also served as the
NIPSTA Fire Academy’s first Academy Coordinator where he led a large cadre of seasoned instructors as they
developed one of the most prolific and well-respected fire academies in Illinois. During his tenure at the
Broadview Fire Department, Deputy Director Gaertner was an active member of the State of Illinois Urban
Search and Rescue Team serving as a Task Force Leader and Training Officer for lllinois Task Force One (IL-
TF1). As a team leader, he responded for extended deployments to multiple local, state and national-level
disasters, including New York City following the attacks of September 11", 2001 and Louisiana following
Hurricane Katrina (2005). Deputy Director Gaertner is a veteran of the United States Air Force.

Sam Pettineo is a seasoned law enforcement expert who served over thirty years with the Evanston Police
Department. Retiring at the rank of Deputy Chief, Mr. Pettineo served in leadership roles within both the Field
Operations and Criminal Investigations Divisions, including key assignments as Youth Officer, School
Resource Officer, Investigator, and Community Policing Specialist. He is currently an adjunct instructor for the
Center for Public Safety at Northwestern University along with a lead trainer for the Institute for Public Safety
Partnerships at the University of Illinois-Chicago with specialties in law enforcement ethics and integrity and
joint community/law enforcement training.

From 2010 to 2015, Mr. Pettineo was the Director of Safety at Evanston Township High School where he
provided leadership coordinating safety and security operations for the community’s sixty-five acre campus. He
is highly skilled at developing partnerships between police, community and government representatives. Mr.
Pettineo holds a Bachelor of Arts in Criminal and Social Justice along with a Master of Arts in Organizational
Leadership from Lewis University. He is also a graduate of the School of Police Staff and Command at
Northwestern University.

Mark Wold is an experienced law enforcement, fire safety and emergency management professional who
is routinely recognized for leadership and regional contributions to public safety. Recently retired after twenty
five years with the Village of Glencoe’s Department of Public Safety, Mr. Wold has achieved multiple
distinctions in professional and community outreach, education and training. He is recognized as a Level One
Practitioner for Continuity of Operations by the Federal Emergency Management Agency (FEMA) and was
identified as an Illinois Professional Emergency Manager in 2014 by the Illinois Emergency Management
Agency (IEMA). During his tenure with the Village of Glencoe, Mr. Wold provided front line supervision as a
Lieutenant for both police officers and fire fighters. He designed and conducted department training activities
and managed emergency operations for the Village, often developing training opportunities and exercises for
local schools and non-profit organizations. Mr. Wold was also a Team Leader and Operator for the Tactical




Emergency Medicine Support (TEMS) Team for the Northern Illinois Police Alarm System, founding the
TEMS team for the largest SWAT team in the Midwest. He has recently participated in the planning and
execution of exercises involving the following scenarios: building security and active threat/hostile event, bomb
threat, severe weather, hazardous materials, and complex terrorist event. Mr. Wold was awarded the Medal of
Valor in 2001.

Mr. Wold holds a Bachelor of Science in Behavioral Science from National Lewis University and a Master of
Science in Public Safety Administration from Lewis University. He is currently the Run Coordinator for the
Illinois Special Olympics Law Enforcement Torch Run and was the Overall Champion in an annual Police
Fitness and Skills Contest in 2006. He was a gold medal winner in the Midwest Police and Fire Olympics in
1997 and 1998 and is fluent in American Sign Language.

Barbara Rizzo is an experienced leader of workforce training, continuing and adult education, and non-
credit programming and operations. Her demonstrated expertise in strategic partnership development, program
development and delivery, and project management was instrumental during her nearly thirty years at Oakton
Community College. At Oakton, Ms. Rizzo served as the Vice President of Continuing Education, Training and
Workforce Development, Executive Director of Continuing Education and Training, and the Director of the
Alliance for Lifelong Learning. Ms. Rizzo’s responsibilities included establishing strategic partnerships and
programs with businesses, community agencies, associations, schools, municipalities, and local and state
agencies.

At Oakton Community College, Ms. Rizzo successfully negotiated the development of hundreds of key
strategic partnership agreements and customized training for businesses, state and municipal agencies,
associations, hospitals and educational institutions. During her tenure, she developed and delivered 3200
courses and activities, increased enrollments from 24,000 to nearly 90,000 and added 200 class sites. Most
notably, Ms. Rizzo increased revenue from $150,000 to $2.6 million and created six new departments. She
holds a Bachelor of Arts in English from the University of Illinois in Chicago and a Master of Science in
Education from Northern Illinois University.

Lynn Seinfeld is the former Director Emeritus of Workforce Development and Corporate Training for
Oakton Community College. During her eighteen year tenure at Oakton she filled many roles, including
Director of the Business Institute and Professional Education, Program Manager of the Education to Careers
Program, and Coordinator of the Internship Program. Throughout her career, Ms. Seinfeld has partnered with
business, government and community organizations/agencies, and workforce centers to develop training
programs in response to specialized workforce training needs. She is skilled at performing gap analyses to
identify key performance goals and objectives along with developing measurement tools to ensure the value,
integrity and consistency of training activities. Ms. Seinfeld has worked with students of all ages, including
middle school, high school, university level and adult participants. She holds a Bachelor of Arts from The
George Washington University and a Master of Arts from the University of Miami. Ms. Seinfeld also holds a
professional certification in Management from Cornell University.




Appendix 2

To: Board of Education
Laurie Heinz, Superintendent

From: Luann Kolstad, Chief School Business Official
Date: February 8, 2016
Subject: Discussion Regarding Formation of Board Finance and Building/Sites Committees

To facilitate more streamlined Board meetings, the Administration is proposing that the Board of
Education consider the formation of a Finance Committee and a Building & Sites Committee. I have
attached for the Board’s review a document that outlines the members, meetings, committee charter,
activities and reporting.

The purpose of these committees will be to allow Board members, appointed by their fellow Board
members, to dig deeper into the data and have a fuller understanding of the finances and facilities of
the District. The committees are not meant to make any decisions on their own. They will make
recommendations to Administration on items that will be presented to the full Board for review and/or
approval.

Because this is a Board committee, minutes will need to be taken at the meetings. Typically the Board
members would take the minutes, since they are the ones reporting back to the Board, but this can be
discussed. Since only two Board members are on each committee, it is not subject to the Open
Meetings Act so we do not need to post notification of the meeting ahead of time. Committee
members should not overlap; therefore, four Board members would be needed to serve.

In terms of meeting times, I work around the Board members’ schedules. I have conducted meetings
at 7:00 a.m. so a Board member could catch their 8:18 a.m. train downtown. I have also conducted
meetings during the day and the evening. These meetings are no longer than two hours, with Buildings
& Sites usually only being up to an hour in length. An example of a Finance Committee project would
be to go through the budget line item by line item, which is not possible at the monthly Board meeting
due to time constraints. Board members will provide oversight and review on the committee; they will
not be doing the actual work of the Administration.

Board members must have trust in each other for the committee structure to work. Typically it is ideal
to have individuals with an interest in finance or facilities to serve on the committees, however, it is
not a requirement. In fact, individuals with little experience in either are ideal candidates, because they
will ask questions that will help Administration prepare Board reports that are understandable to the
general public.



Attachment 1
Proposed Board of Education Finance Committee

Members of Committee:
Two Board Members
Chief School Business Official
Superintendent
Assistant Business Manager

Meetings:
No more than one time per month.

Committee Charter:
The Finance Committee provides oversight to all policies and procedures related to the
management of District revenues and expenditures. Areas of interest include:
e Provides Board perspective to management on the accomplishment of Board financial
goals and practices.
Provides representative Board oversight of the District’s financial operations.
Provides an open forum for discussion of critical issues related to the management of
financial processes.

Activities:

The Finance Committee will review more in-depth than time allows at regular Board meetings:
Legislative/regulatory developments

Student enrollment and impacts on staffing and budget

TIF/impact fees

Student fees, lunch fees, etc.

State and federal reports, including grants

Comparable districts surveys/benchmark data

Budget Development — Including in-depth discussion of all revenue and expenditures
being proposed. This will include meeting with the Superintendent’s Cabinet members to
review their area of the budget.

Initial review of proposed new initiatives and their impact on District finances

Review financial modeling, including financial projections as it relates to the budget, new
initiatives and negotiations
e Review of annual audit with District personnel and auditor

Reporting:

A Board member of the committee will give the Board a monthly update on the Finance
Committee activities and any recommendations on items that will be coming before the Board
for approval.



Proposed Board of Education Building & Sites Committee

Members of Committee:
Two Board Members
Chief School Business Official
Superintendent
Assistant Business Manager
Director of Facility Management

Meetings:
Quarterly or more often if necessary.

Committee Charter:
The Building & Sites Committee provides oversight to all policies and procedures related to the
management of District buildings and sites. Areas of interest include:

Provides Board perspective to management on the accomplishment of Board financial
goals and practices related to facilities.

Provides representative Board oversight of the District’s operations as they relate to
building and sites.

Provides an open forum for discussion of critical issues related to the management of
District facilities.

Activities:
The Building & Sites Committee will review more in-depth than time allows at regular Board
meetings:

Legislative/regulatory developments

State and federal reports, including grants

Building & Sites annual budget

New initiatives brought before the committee

Donations that impact the facilities of the District

Construction projects

Health Life Safety and Master Facility Plan — review District’s yearly recommendations
of projects and associated budgets

District Board liaisons for safety and security program, including Traffic Safety
Attendance at annual state-required safety meeting at beginning of school year

Reporting:

A Board member of the committee will give the Board a quarterly update on the Building &
Sites Committee activities and any recommendations on items that will be coming before the
Board for approval.



Appendix 3

To: Board of Education
Laurie Heinz, Superintendent

From: Luann Kolstad, Chief School Business Official
Date: February 8, 2016
Subject: Discussion: Scope of Planned Construction Projects and Recommendations

As the Board of Education gets ready to make a very important decision on March 3, 2016
regarding the District’s facilities, the Administration felt it was prudent to review with the Board
the discussions we have had so far. The Administration has presented to the Board numerous
funding scenarios and the impact on fund balance should the Board decide to use $10M in
Working Cash along with issuing tax-exempt bonds to finance summer construction 2016
projects. Summer 2016 work is projected to come in slightly above $13M.

The bid packages were released on schedule and a pre-bid meeting was held on Thursday,
February 4, 2016; approximately 30 companies attended the meeting. Director of Facility
Management Ron DeGeorge was pleased with the level of potential interest demonstrated by
attendance at this meeting. The bid opening has been scheduled for February 24. At the
recommendation of construction managers Nicholas & Associates, we have scheduled the final
recommendation to the Board to occur on March 3.

Next Steps

At the February 22, 2016 meeting, the Board will review final funding scenarios for summer
2016 work. ISBE is slated to approve the Qualified School Construction Bonds (QSCBs) on
February 10, 2016.

If the District does not receive the QSCB bonds, Administration will be presenting three
scenarios to the Board for consideration:
1. Use $10M in Working Cash with the balance coming from tax-exempt bonds that the
District would issue this summer.
2. Split the projected costs of summer 2016 construction between Working Cash and tax-
exempt bonds.
3. Use only tax-exempt bonds to fund construction.

If the District does receive any or all of the QSCB bonds we were able to apply for based on our
capital project needs and debt capacity, we will be discussing this alternative in addition to the
three aforementioned options.

This financing discussion will bring together all the funding methods available to the District
when considering how to move forward with the critical “safe, warm and dry” capital projects
for summer 2016.



At the March 3, 2016 Board meeting, Administration will be asking the Board to approve two
projects:
1. Secure vestibules in every District building.
2. HLS and critical infrastructure work, such as roofing, exterior lighting and new windows
as identified in the scope of work for this summer.

The Board will need to approve the construction contracts at the March 3, 2016 meeting. It is
essential to allow our contractors the maximum lead time necessary to order required supplies
with long delivery schedules, so that work can begin immediately at the end of the school year.

At the March 21, 2016 Board meeting, Administration will present final funding documents for
Board approval to ensure clarity and transparency for the Board.

Information on all prior Board discussions regarding facility improvements and financing
options can be viewed on the Master Facilities Plan page of the website. This page captures all
the information shared at our Board meetings on development of the Health Life Safety (HLS)
survey and Master Facilities Plan (MFP), along with the recommendations and Board discussion
through fall 2015.

This is an exciting time in the District as we look forward to improving our facilities for staff and
students.



Appendix 4
To: Board of Education
Laurie Heinz, Superintendent

From: Luann Kolstad, Chief School Business Official
Joel Martin, Assistant Superintendent for Human Resources

Date: February 8, 2016

Subject: Enrollment Projections for 2016-17 School Year and Discussion on Staffing 2016-17

Change in Enrollment Projection Methods

Projecting student enrollment is the first step in predicting staffing needs. This year the District began
using a new method for projecting enrollment called the cohort survival method. The cohort survival
method is a more reliable projection than a straight rollover projection because it takes into account
live birth data and previous enrollment experience to determine whether enrollment will increase or
decrease each year.

It’s important to remember that every set of enrollment projections contains many assumptions that
could cause actual enrollment to vary. The cohort survival method does not take into account the
housing market, new building developments, and community age demographics. However, the cohort
survival method is a relatively easy calculation that can be performed by District staff at no cost with
the ability to update the projections more frequently as enrollment changes occur within the schools.

Cohort survival method Terminology

To understand the cohort survival method there is some terminology that needs to be defined. A
cohort is a group of students within a grade level (e.g. kindergarten).

A survival ratio is calculated based on how the enrollment for a cohort changes as the cohort advances
to the next grade level. For example:

e If the enrollment for the kindergarten cohort remains identical when it moves to 1st grade in the
following year, the cohort is assigned a survival ratio of 1 for that year.

* If the enrollment for the kindergarten cohort increases when it moves to 1st grade in the
following year, it is assigned a survival ratio of greater than 1 for that year.

e If the enrollment for the kindergarten cohort decreases when it moves to 1st grade in the
following year, it is assigned a survival ratio of less than 1 for that year.

By including multiple years of data in the analysis, the District can calculate an average survival ratio
for cohorts as they advance from one grade to the next.



Projecting Kindergarten Enrollment

The most difficult part of enrollment projections is predicting the kindergarten cohort. The District
uses live birth data from the Cook County Department of Public Health for the zip codes served by the
District (60068 and 60714). The number of births is compared to the number of kindergarten students
that enroll in the District five years later to calculate a survival ratio. Because there is a five-year lag
between a child’s birth and enrollment in the District and the County is often behind on publishing live
birth data, enrollment projections become very unreliable more than 2-3 years in the future.

District 64 Trends

The District developed the current projections by using ten years of historical enrollment data.
Although there were certainly some years that were outliers, the survival ratios for cohorts were
typically consistent. In general, the District experiences the following enrollment trends:

* An increase in enrollment of about 12% between kindergarten and 1st grade
* An increase in enrollment of about 4% between 1st and 2nd grade
* An increase in enrollment of between 1% and 3% for remaining grades

Even though all of these trends represent increases in enrollment, there is still potential for a decrease
in enrollment if the incoming kindergarten cohort is smaller than the graduating 8th grade cohort it is
replacing.

Normally, we use our Fall Housing Numbers that are generated on September 30" to project our
enrollment for the following year. After comparing the Fall Housing Numbers to the December 31,
2015 enrollment, we decided to use the December 31* numbers because several students disenrolled
during that timeframe related to residency issues.

The enrollment projections predict a decrease in enrollment of only two students from the 2015-16
school year. However, based on what grades/schools these students are in, we are predicting an
increase of three sections and three potential “bubbles” that we will be watching.

Reduction in Force

In preparation for budget development, we are continually analyzing staffing needs. The
Administration continues to review current staffing for efficiencies and any proposed changes in
certified and classified staff will be made in accordance with collective bargaining agreements (CBAs),
the Illinois School Code, and any other applicable state and federal laws. Actual employment,
dismissals or reductions in force of staff occurs when the Board of Education approves personnel
reports in the consent agenda or is asked to pass specific resolutions as an action item (e.g. reduction in
force resolutions).

With the exception of staff listed on the attached chart it is anticipated that all other current positions
will be factored into the 2016-17 budget.



The District’s enrollment projections anticipate an increase of three sections for the 2016-17 school
year (Washington 2" grade, Franklin 4" grade and Lincoln 7" grade). Additionally, there are three
“bubble sections” or cohorts that are within three students of exceeding the class size guide. These
bubble sections are viewed as having the potential to exceed the District’s class size guideline prior to
the start of a school year. If a bubble section exceeds class size guidelines prior to the start of the
school year, the District will hire a teacher. In addition, when a new section is added at a grade level,
the District also will need to add special sections (Art, Music, P.E., Spanish). This results in an
increase in the number of the current staff’s FTE beyond just the 1 teacher hired for the new section.

Due to the fact that the District is using the cohort survival method for the first time, the
Administration is asking for authorization to hire the appropriate staff should the need arise. The
Administration will not move forward with any additional hiring of staff until enough students have
officially enrolled and proven residency to cause the class size guideline to be exceeded. Once the
registration period begins for 2016-17, the District will have a better idea of any additional teaching
staff that may be needed.

As stated above the cohort survival method of projecting enrollment is not calling for a decrease in
overall sections for the 2016-17 school year. As a result of that prediction, the Administration will not
be recommending a reduction in force (RIF) of K-8 teachers strictly based on enrollment projections.
However, the District may need to RIF teachers to account for staff returning from leaves, returning to
full-time from part-time, the end of job-shares, or changes in enrollment in other programs to name but
a few. Annually the District releases its entire non-tenured part-time staff, as we are unable to identify
if there will be a need for part-time staff for the 2016-17 school year at this time. If we did not dismiss
this group of employees we would be obligated to re-hire them at the same part-time status for the
following school year.

Reduction of .5 Private Parochial Special Education Teacher

Our District provides special education services to the private and parochial schools located within our
District boundaries. The District is mandated by the State to provide evaluation services to determine
eligibility for special education students that attend those non-public schools. The District is given a
required funding amount of $100,000 that is to be spent on special education services for the students
in these schools. Additionally, the District has gone above and beyond its requirements in providing
additional services to these schools (speech and language support and social service support). These
additional services that were put in place, dating back to the last referendum, total over $100,000 per
year. For the 2016-17 school year we are recommending that the District only provide the social
service support to the private and parochial schools within the District’s boundaries. In conversations
with the building Administrators the social work support is the service that they most value and would
hope to continue. By eliminating a .5 FTE resource teacher in this area, we will still meet our State
obligation, provide the service most desired by the schools, reduce our budget to the appropriate range
and still maintain a positive, collaborative partnership with our neighbor schools.



Occupational Therapist Hire

Currently the District outsources 1.0 FTE of Occupational Therapist (OT) work to a third party
contractual agency. The Administration is recommending that we hire our own OT for the 201617
school year and discontinue the outsourced services. There are two clear advantages that a District 64
OT can provide rather than a contractual agency. The quality of services for District 64 students would
be better due to an increased level of collaboration with other team members. In addition, contractual
agencies are expensive and the District would be able to achieve a minimum savings of $15,000 for the
next school year.



Park Ridge-Niles School District 64
2016-17 Enrollment/Section Projections with Average Class Size
Cohort Survival Method

K 1 2 3 4 5 6 7 8 Totals
Class Size Guideline 22 24 24 26 26 28 28 28 28
2016-17 2015-16 Change

Carpenter 61 68 82 76 85 77 449 454 -5
Sections 3 3 4 3 4 3 20 21 -1
Avg Class Size 20.33 22.67 20.50 25.33 21.25 25.67

Field 89 95 103 125 118 108 638 649 -11
Sections 5 4 5 5 5 4 28 29 -1
Avg Class Size 17.80 23.75 20.60 25.00 23.60 27.00

Franklin 67 83 89 89 81 96 505 493 12
Sections 4 4 4 4 4 4 24 22 2
Avg Class Size 16.75 20.75 22.25 22.25 20.25 24.00

Roosevelt 91 96 129 92 139 115 662 683 -21
Sections 5 4 6 4 6 5 30 30 0
Avg Class Size 18.20 24.00 21.50 23.00 23.17 23.00

Washington 89 109 99 114 108 90 609 595 14
Sections 5 5 5 5 5 4 29 27 2
Avg Class Size 17.80 21.80 19.80 22.80 21.60 22.50

Emerson 283 261 266 810 806 4
Sections 11 10 10 31 31 0
Avg Class Size 25.73 26.10 26.60

Lincoln 240 236 217 693 688 5
Sections 9 9 8 26 25 1
Avg Class Size 26.67 26.22 27.13

Total Students 397 451 502 496 531 486 523 497 483 4,366 4,368 -2

Total Sections 22 20 24 21 24 20 20 19 18 188 185 3

2015-16 Sections 20 23 22 23 21 20 18 18 20

Change 2 -3 2 -2 3 0 2 1 -2



DISTRICT-WIDE ENROLLMENT PROJECTIONS

Change

School Year K 1 2 3 4 5 6 7 8 Total from Prior
2015-16 | 409)| 484| 484| 519| 483 510 491 483| 523] 4,386|

Projected:

2016-17 502 496 531 486 523 497 483 4,366 -20
2017-18 513 511 539 499 528 499 4,416 50
2018-19 518 554 504 530 4,455 39
2019-20 412 535 532 560 506 4,464 9
2020-21 412 500 549 537 562 4,494 30




CARPENTER - ENROLLMENT HISTORY & PROJECTIONS

Change
School Year K 1 2 3 4 5 Total from Prior
2006-07 57 45 61 75 64 344
2007-08 59 52 66 76 371 27
2008-09 352 -19
2009-10 62 353 1
2010-11 79 390 37
2011-12 59 384 -6
2012-13 72 414 30
2013-14 61 82 70 85 65 60 423 9
2014-15 73 68 82 73 83 66 445 22
2015-16 60 79 74 83 76 82 454 9
Projected:
2016-17 82 76 85 77 449 -5
2017-18 86 452 3
2018-19 79 446 -6
2019-20 87 447 1
2020-21 76 440 -7




FIELD - ENROLLMENT HISTORY & PROJECTIONS

Change

School Year K 1 2 3 4 5 Total from Prior
2006-07 90 114 98 109 112 620

2007-08 100 114 97 111 621 1
2008-09 637 16
2009-10 91 658 21
2010-11 84 645 -13
2011-12 76 653 8
2012-13 86 639 -14
2013-14 106 102 103 114 110 122 657 18
2014-15 85 119 109 106 116 116 651 -6
2015-16 84 99 122 115 107 122 649 -2
Projected:

2016-17 103 125 118 108 638 -11
2017-18 105 129 120 645 7
2018-19 131 640 -5
2019-20 92 110 625 -15
2020-21 92 105 630 5




FRANKLIN - ENROLLMENT HISTORY & PROJECTIONS

Change
School Year K 1 2 3 4 5 Total from Prior
2006-07 80 67 72 78 82 446
2007-08 77 69 75 84 463 17
2008-09 468 5
2009-10 54 452 -16
2010-11 67 470 18
2011-12 73 467 -3
2012-13 53 453 -14
2013-14 65 71 90 70 71 89 456 3
2014-15 72 79 73 92 71 75 462 6
2015-16 74 86 87 79 95 72 493 31
Projected:
2016-17 89 89 81 96 505 12
2017-18 91 92 82 495 -10
2018-19 93 500 5
2019-20 69 95 494 -6
2020-21 69 92 485 -9




ROOSEVELT - ENROLLMENT HISTORY & PROJECTIONS

Change

School Year K 1 Total from Prior
2006-07 102 116 136 116 134 708

2007-08 101 116 134 119 700 -8
2008-09 661 -39
2009-10 94 639 -22
2010-11 105 653 14
2011-12 82 640 -13
2012-13 111 667 27
2013-14 69 131 99 130 105 94 628 -39
2014-15 104 88 132 106 128 102 660 32
2015-16 85 124 90 135 113 136 683 23
Projected:

2016-17 129 92 139 115 662 -21
2017-18 132 95 141 665 3
2018-19 96 642 -23
2019-20 95 138 665 23
2020-21 95 106 645 -20




WASHINGTON - ENROLLMENT HISTORY & PROJECTIONS

Change
School Year K Total from Prior
2006-07 90 90 98 101 92 566
2007-08 96 95 106 105 607 41
2008-09 605 -2
2009-10 104 619 14
2010-11 79 622 3
2011-12 81 607 -15
2012-13 91 594 -13
2013-14 92 103 88 88 121 110 602 8
2014-15 88 107 109 89 99 121 613 11
2015-16 97 95 111 105 89 98 595 -18
Projected:
2016-17 99 114 108 90 609 14
2017-18 101 117 110 633 24
2018-19 119 639 6
2019-20 92 105 635 -4
2020-21 92 121 646 11




EMERSON - ENROLLMENT HISTORY & PROJECTIONS

Change
School Year 6 Total from Prior
2006-07 260 264 811
2007-08 263 797 -14
2008-09 809 12
2009-10 236 774 -35
2010-11 260 243 266 769 -5
2011-12 258 254 248 760 -9
2012-13 269 258 260 787 27
2013-14 291 279 259 829 42
2014-15 272 288 276 836 7
2015-16 258 265 283 806 -30
Projected:
2016-17 266 810 4
2017-18 837 27
2018-19 875 38
2019-20 311 903 28
2020-21 300 914 11




LINCOLN - ENROLLMENT HISTORY & PROJECTIONS

Change
School Year 6 Total from Prior
2006-07 246 258 769
2007-08 243 766 -3
2008-09 760 -6
2009-10 248 741 -19
2010-11 231 245 240 716 -25
2011-12 212 232 238 682 -34
2012-13 257 223 240 720 38
2013-14 245 260 228 733 13
2014-15 209 245 263 717 -16
2015-16 234 216 238 688 -29
Projected:
2016-17 217 693 5
2017-18 689 -4
2018-19 713 24
2019-20 221 695 -18
2020-21 249 734 39




Park Ridge - Niles Community Consolidated School District 64

2016-17 Staff Requests

FTE Empl
Position Comments Cost Impact L
Change Category
Enrollment Changes
PREA - Teacher 0.00  No reduction in grades 1-8 due to enrollment fluctuations $0 PREA
PREA - Teacher 3.00 Classes that have exceeded the class size guide using the cohort survival method $168,000 PREA
PREA - Teacher 3.00  Classes within 3 of exceeding the class size guide (bubbles) $168,000 PREA
PREA - Teacher 2.50 "Bubble" sections for specials (Art, Music, P.E., etc.) should extra section be needed $140,000 PREA
$476,000
Student Learning Support
Resource Teacher (0.50)  Reduction of Private Parochial support in the area remedial instruction ($27,500) PREA
Occupational Therapist 1.00  Hire D64 employee to replace third party contractor ($15,000) Exempt
($42,500)
Summary of Board Approved Positions
Total Estimated Salary Impact $433,500
Total Estimated Benefit Impact $86,700

Total Estimated Cost

$520,200




First Reading of Policies from PRESS Issue 88 and 89 and Policy 2:230

Appendix 5

Policy | Issue Title District Policy | Board Policy
Committee Committee
Change/No Change/No
Change Change
2:160 89 School Board — Board Attorney N/C C
2:260 89 School Board — Uniform Grievance N/C N/C
Procedure
4:50 89 Operational Services — Payment N/C C
Procedures *CSBO
5:40 88 General Personnel — C N/C
Communicable Infectious Disease
5:120 88 General Personnel — Ethics and C C
Conduct
5:170 89 General Personnel — Copyright N/C N/C
5:270 89 Educational Support Personnel — N/C C
Employment At-Will,
Compensation, and Assignment *unlicensed
6:140 89 Instruction — Education of N/C N/C
Homeless Children
7:10 89 Students — Equal Educational N/C N/C
Opportunities
7:40 89 Students — Nonpublic School C C
Students, Including Parochial and
Home-Schooled Students *should
7:90 89 Students — Release During School N/C N/C
Hours
7:220 89 Students — Bus Conduct N/C N/C
7:310 89 Students — Restrictions on N/C C
Publications
2:230 School Board — Public Participation
at Board of Education Meetings
and Petitions to the Board
2-8-16
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| July 2010 August 2015
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2:160

Board Atforney

ﬁfm— ’I'he School Board may enter mto agreements for legal services w1th ong or mote attomevs or
law firms to be the Board Atiomney(s). 1 The Board Attorney represents the School Board in its

capacity as the goveming body for the School District. The Board Afforney shall not represent

ancther client if the representation involves a concurrent conflict of interest, unfess permitted by the

IIL. Rules of Professional Conduct adopted by the i11. Supreme Court. 2 The Board Attorney serves an
a refainer or other fee arrangement as determived in advance. The Board Attorney will provide

services as described in the agreement for legal services. 3 The District will only pay for legal
services that are provided in accordance with the agresment for legal services or are otherwise
authorized by this policy or a2 majority of the Board.

The Superintendent, his or her designee, and Board President, are each authorized to confer with
and/or seek the legal advice of the Board Attorney. 4 The Board may authorize 2 specific member to
confer with legal counsel on its behalf.

The Superintendent may authorize the Board Attorney to represent the District in any legal matter
until the Board has an opportumity to consider the matter.
Bn an &8 needed hasls, the superiotendent or deslgnmee shall report to the
Board our legal costs by category.

The foototes are not mtended to be part of the adopted policy; they should be mmmred before the pohcy is adopied.

2_This is a restatement of Rule 1.7 {Conflict of Interest; Current Clients) and Rule 1.13 {Oranization as Client) of the
11, Rules of Professional Conduct, at wwwe. iHinsiscourts. govfsugmmom‘tfmics!art wnfdcfauit REW.ASP.

3 There is no general format for an agresment for legal services. while-semeas theps-are-conisined &

To help moniter jts legal fees, a {atter-deseribing board should require a written w; wrth tne amaﬁgement—m—dm
board attorney or law firm that details the services, fees, expenses, and billing format. See Board exhibit 2:160-F, Checklist

Sefectin aard Afforney,

Legal services can be spelled ~gut in the policy but boards face the attendant risk of conflicting lists, However, a board

desiring such a list can use the following:
The attorney will:
1. Serve as counselor to the Board at-alise
requested by the Supermtendent or Board Premdent
2. Represent the District in any legal matter as requested by the Board;
3. Provide written opinions on Iegal questions as requested by the Superintendent or Board President;
4. Approve, prepare, or supervise the preparation of legal documents and instruments and perform such other
legal duties as the Board may request; and
5. Bc available for telephone consultation.
4 De n the fee arrangement, contacling the board attomev generates fees owed by the distriet, Thus, the board
[imit who is authorized to contact the bo: d attomney to avoid excessive attorney fees. Additional individuals ma
be to ihis sentence as in the alternative bel
The following people are auwthorized to confer with and/or seek the legal advice of the Board Attorney:
Superintendenis—his orher desighes, Business Manager, District Freedom of Information Officer, Complaint
Managet(s), District treasurer, and the Board PrCSIdﬂIlt
Individual board members should be =

refrain from discnssing their beard attomgx s aﬂvme outs:de of a m g! ﬂﬂ!&ﬁ;_m_g\gwi‘th_

attorney-client, prvilege. Tndividual board members possess none of the board’s powers and are not anthorized to
individually walve attomey-client privilege on behalf of the board as an entity.

sial and attend Board meetings when
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The Board retains the right to consult with or employ other attorneys and to terminate the service of
any attorney.

Rule 1.7 (Conflict of Interest: Current Clients) and Rule 1.13 (O
Client) of the Ill. Rules of Professional Conduct adopted by the Ill. Supreme

Court.

LEGAL REF.:

CROSS REFE.: 460 (Purchases and Contracts)

2:160 Page2 of 2
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2:260

School Board

Uniform Grievance Procedure 1

A student, parent/gaardian, employes, or cormunity member should notify any District Complaint
Manager if ie or she befieves ot the School Board, its employees, or agents have violated his or her
rights guaranteed by the State or federal Constitution, State or federal staiute, or Board policy, or kave

a complaint mgardimg any one of the following:

1. Title X of the Americans with Disabilifies Aet 2

2. Tifle IX of the Bducation Amendments of 1972

3. Section 504 of the Rehabilitation Act of 1973

4, Title VIof the Civil Rights Act, 42 U.5.C. §2000d ef seq.

5. Egual Employment Opportunities Act (Title VIL of the Civil Rights Act), 42 US.C. §2000e
et seq.

6. Sexpal harassment (Hlinois Human Rights Act, Title VII of the Civil Rights Act of 1964, and
Title IX of the Education Amendmenis of 1972y 3

The footnoies are ot intended to be pat of the thisy should be removed before the policy p

1 State or federal law requires this subject ratter be covered by policy. State or federal law controls this policy’s
content. This policy contains an item on which collecttve bargaining may be required. Any policy that Impacts upon wages,
howe, and terms and conditions of employment, s subject to coliective bargaining upen request by the employee
rep:esantatlvc even If'the policy invotves an inherent managerial right.

A grievance procedure is reqmred by many civi? rights acts and implementing regulations, inchiding those listed, This
policy consoiidates all board gricvance procedures mto one poBey, except those contained I colleciive bargaining
apreements. See the cross referances for the policies referring to uniform grievance procedure.

Employes grievance procedures are a mandatory subject of bargaining snd cannot be changed without the employee
exciusive representative’s consent. ‘Fhis policy js iin addition te, and not & aubstitute for, the employes grisvance procedure
contained in a collzetive bargaining agreement.

Attorneys disagres whether the Individeals with Disabifities Bducation Act (IDEA) should be iacluded in the st of
statutes that may serve as the basis of z grievance. Many believe that IDBA provides the exclusive remedy; others helisve
that including IDBA allows parents @ opportundy to get their position before the board. niquer and specific complaint
tesolation mechanisms are expressly provided under IDEA, Article 14 of the Schoal Code, and their respective
implementing regulations. These mechanisme follow: (1) IDEA at 20 US.C. §1415 (procedural safeguards-mediation and
dute process); {2} IDBA regulations at 34 CFR. §§300,151-300.153 {state complainis), 300.506 (mediation), and 300.507 ¢f
seg. (due process); (3} School Code at §§14/8.02a (mediation and due process) and 14/8.02b {expedited due prosess); snd
{4) special education regulations at 23 Il Admin Code §§226.560 (State complaints), 225570 (mediation), and Subpart G
{due procesa). A board that would like to include IDEA showld consult the board atforney.

2 The Americans with Disabilities Act Amendments Act (ADAAA), Pub. L., 110-323, made significant changes to the
Arrtericans with Disebifities Act’s definition of disability by broadening the scope of coverage. ADAAA also overturned a
series of U.8. Supreme Court decisions thaf inferprefed the Americans with Disabilities Act of 1990 fn a way that made it
dx.fﬁcult to pr(we that mpauments werea rimabl]lty EEQC’s regulations, 26 C.F.R. Part 1630, cas be found at:

s should censult Wiﬂl'thelr attomeys Icgardme' how the ADAAA and its inplementing ragulasions fmpact their
disiricts.
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7. Bullying, 105 ILCS 5/27-23.7 4
8. Misase of fimds received for services to improve educefional opportanifies for educationally
disadvantaged or deprived children 5
9. Curricnlum, instructional materials, amd/or programs
1. Victims® Beonomic Security and Safety Act, 820 ILCS 180
11. Tlinois Bqual Pay Act of 2003, 820 ILCS 112
12. Provision of services fo hormeless studeits

13, HEiinois Whistleblower Act, 740 ILCS 174/ 6
14. Misse of genetic information (Hlinols Genetic Information Privacy Act (GIPA), 410 OLCS

513 and Titles T andd B of the Genetic Information Nondiscrimination Act (GINA), 42 US5.C.
$20005% et seq-d. 7

3 Consiilt the board attorey to ensme the district’s non-discrimination coodinator and complatt managers are frafued
tor appropriately respond to allegatons of diserimination based vpom buliying and/or sexual viclence under Title IX’5 sexral
harassment wmbrella. The U.S. Dept. of Bdncation’s guidance states that while acts of sexual viclence are crimes, they may
aise bo diserimination under Fitls I, Many attorneys agree these guidance documents are a heads-np to schools o ensare
appopriate responses and training o these jssues. The gridance documests highfight sppropriate responses o sexnal
violence noder Title IX. They are titled as follows: (1) Pear Colfeague Letter: Sexual Violence Background, Summary, and
Fast Facts, 111 IRP 23852 (OCR 04/04/11) and available ao wwwi.ed.govisbontioffices/list/ocr/letters/colieagne-
201104 tmi, and (2) Dear Colleague Letter: Horassment and Bulying, 55 JDELR 174 (OCR. 10/26/10) and available at:
www2 & goviabontloffices/listiocr/docs/dc] factshees-201010.0ml, and (3) Revised Sexual Hurassment Guidancs:
Harassment  of Swmdent by School Emplgyees, Uther Swudents, or Third Pordes, Jannary 2000, at
www2.ed gov/offices/OCR/archives/pdffshguide.pdf.

rsglgﬂm,bggg.m st S {OpEs 3 -]

viaiy stolentrelated igvestipation documents s sl posseerio
o0 ity Edcation Rishis Privacy

4 AT districts must have a poliey on builying (105 ILCS 5/27-23.7). See policy 7:180, Prevention of and Response io
Bullying, Intimidation, and Herassment. The nclasion of bullying in the 1ist of topics that may serve ag the basis of 2
prievance furthars the obligation to commmmicate this policy to students and their parents/gaardians.

5 Parents/guardians of educationally disadvantaged children may sue a district for misuse of funds allocated by State
law for the bepefit of such children. Noyola v. Board of Education, 688 N.E.2d 81 (1997), (affitming the appellate conrt’s
conehasion in Novola v. Board of Education, 671 N.E.2d 802 (IlL.App.1, 1996) that parents/guardians may pursue a daim to
enforce the requirements of the School Code but holding that the proper action for enforcement is by means of mandarmus
not an implied tight of action}. .

6 The [Hinois Whistlebiower Act, 740 ILCS 174/, nchudes schoal districts in the definition of employer. If protects
employees from smployer retaliation for disclosing infermation to & government or Taw enforcement agency. Secticn 15 also
containg Jangeage prohibiting empleyers from 1etaliating against employees who disclese information in a court, an
administrative hearing, or before a lepislative commission or committee, o in any other proceeding where the employes has
reasomable canse to belleve that fhe information reveals a violation of a State o federal faw, rile or regelation. The Public
Act also amends the Hllinais Whistleblower Reward and Protection Act {740 ILCS 175/). Iis definition of “State” inclndes
school districts. A sirict interpretation of this language appears to allow school boards to eoflect civil penalties and costs
against somconme making a false clabm. Before disciplining any employee, Boards shonld thoroughly investigate the
ramifications of this Public Act in consuftation with their attomey and Habilify insurance carziers.

7 The CGenetic Information Nondiscrindnation Act (GINA) is a federal law. Tifle 1, eff, 5-2-08, addresses the use of
 genefic information pertaining to health insurance. Tifle T, eff. 11.21-09, protects job applicants, cerrent and former

emplovees, labor unlon members, and apprentices and trzinecs from diserimination based on thelr genetic information,
GINA covers emplovers with 15 or mose employees.

GINA broadly defines genetic information to include information about an individual’s genetic tests, their family
menthers, and, among ofher things, the manifestation of a discass or disordes in the individual or family members.
Tnformation about an ndividual’s or family member’s age or gender is excluded from genefic information. Its remedies
mirror those availshle under a Title VI of fhe Civil Rights Act claim: back pay, reinsiatement, attorneys® fees and
eompensatory and prritive damages. Retaliation against an individual who brings a claim under GINA is also prokibited.
Federal tegelations have been proposed and are available at: www.eeocgov/policy/docs/qanda _gene icinfohicil. An FAQ
titled, “FAQs on the Genstic Information Nondiscrimination Act” is available at: wwiv A ht
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15, Bmployee Credit Privacy Act, 820 ILCS 70/ 8
The Complaint Manzger witt List attenpt to resolve complaints without resoviing to this grievance
proceduressd., If a formal complaint is fileds-4e sodir s pocedars, the Complaint Maoager will
address fhe complaint prompily and equitably. A sadent cadlor parend/ jag filing & complsng
gadey this procedure may forego any mviormal 5o o ssiliar attemppts o vesolve i and miay

uiternpdt ko resolve allegations directly with

Righo to Purme Other Remedies Not hpaired

The right of & person to prompt and equitable resolution of 2 complaint filed hereunder shall not be

mmpaired by the person’s puzsuit of other remedies. €., criminal complainis. civil actions, eic. Use of

this grisvance procedure is not a prerequisite to the pursait of other remedies and use of this grievance

procadure does not extend any filing deadkine related 1o the pursuit of other remedies. If a persom is
mrsuing another remedy subject fo 2 complaint mder this poficy. the District will continue with &

=

shiediaceons nvesfigation under this policy.

Q. sl g
ATl deadlines under this procedure may be extended by the Complaint Manager as he or she deems
appropriate, As used in this policy, “schoo! business days” means days on which the District’s main

office is open.

Filing a Complaint

A person (hereinafter Complainant) who wishes to avail him or herself of this grievance procedure
may do so by filing a complaint with any District Complaint Manager. The Complainant shall not be
requited to file a complaint with a particular Complaint Manager and may request a Complaint
Manager of the same gender. The Complaint Manager may request the Complainant to provide a
written stafement regarding the nature of the complaint or require a meeting with a student’s
parent(s)/ guardian(s). The Complaint Manager shall assist the Complainant as necded.

The IIL Genetic Information Protection Act (GIPAY, 410 ZLCS 513/ also prohibits employers from making employrment
decisions on the basis of any employee’s genetic testing information. This amendment to GIPA ineludes the foderal GINA's
definition of genetic information and created more stringent obEgations on I, employers. Whils the federal GINA exempts
small employers (those with leas than 15 caployees), Hinois’ GIPA covers all employers, even those with one smployes.
GIPA’s also provides penalties for negligent and infentional nishandling of genetic informarion. Note that Title T of GINA
does not preempt GIPA’s grénter protections to Illinols employees.

Befors using any sort of genetic information, consult the bozrd’s attorney for guidance regarding the GINA’s and
GIPA’s specific applications to the district and how these laws integrate with other related federal laws, such as the Pamily
Medieal Leave Act (EMLA) and the Americans with Disabilities Act (ADA), and State laws governing time off for sickneas
and workers' compensation.

8 820 TLCS 70/, Unless & satisfactory credit history is an established bona fide occupational requiresnent of a partielar
position, an employer may not: (1) refuse to hire, discharge, or ofherwise discriminate against an individuat with respact tc
employment because of the individual’s credit history or credit report, (2) Inguire abont an. appiicant’s or employee’s credit
history, or (3) order or obtain an spplicant’s or employee’s credif report from a comsumer reporting Egency. The Act
identifies cironmstazces that perinit a satisfactory credit history to be a job requirement, such as, when the position’s dities
include custody of or vasupervised accass to cash or markefable assets valoed at $2,500 or more. A person who Is injured by
a viclation of this Act may briag a civil action to chblain injunctive relief and/or damages (820 TLCS 70/25). The conrt powst

award costs ead reascnsble attorney’s fees to a prevailing plainitff,
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For bultying sed cyber-bullying, the Complaint Marsger siof] poposs end mview e complaint
scoomding & Board policy 7:180, Prevession of and Besponse fo Builviag, bubnidation, ond
Farassment, ia addition to any response sequired by this policy.

Investigation
The Complamt Manager will investigate the cormplaing or appoint a qualified person to undertake the
investigation on his or her behalf, 9 The Complaing Manaser vhail ensaye both paiies have an equal
ropeiueity (o present evidence dusing fnvestigation, If the Complainant is 2 student under 18
years of age, the Complaint Manager will notify his or her parent(s)/guardian(s) that they may attend
any investigatory meetings in which their child is involved. The complaint and idendity of the
Complainant wilt not be disclosed except: {1} as required by law, this policy, or (2) as mecessary to
fully investigate the complaint, or {3) as authorized by the Complainant.
The identity of any student witnesses will not be disclosed except: (1) as required by law or any
collective bargaining agreement, or (2) as necessaty to fully investigate the complaint, or (3) as
anthorized by the parent/guardian of the student witness, or by the stadent if the studestis 18 years of
age or older.
he Complaint Manager will inform, af regular infervals, the person(s) filing 3 complain
procede shout the stas of the investigation, Within 30 school business days of the date the
complaint was filed, the Complaint Manager shall file & written report of his or her findings with the
Superintendent. The Complaint Manager may request an extension of time. If 2 complaint of sexual
harassment contains allegations ‘nvolving the Superintendent, the written report shall be filed with the
Board, which will make a decision in accordance with the following section of this policy. The

Superintendent will keep the Board informed of all complaints.

Rakill] i eTcence mines 2

Becision and Appeal

Within 5 schoe! business days after receiving the Complaint Manager’s report, the Superintendent
shall mail his or her written decision to the Complainant and the accused by TS-mail; first class;
M as well as to the CD}JIPIB.‘EHE Manager. Il decisions shall be based DO the z PONGETGNCE
of evidence standard, 10

Within. 10 schocl business days after receiving the Superintendent’s decision, the Complainant or the
aceused may appeal the decision to the Board by making a writfen request to the Complamnt Manager.
The Complaint Manager shall promptly forward all materials relative to the complaint and appeal to
the Board. Within 30 school businecss days, the Board shall affirm, reverse, or amend the
Superintendent’s dscision or direct the Supetintendent to gather additional information. Within 5
school business days of the Board’s decision, the Superintendent shall inform the Complainant and

fhe scoused of the Board’s action. 3

The footnotes ase Aot intended to be part of the adopted policy; they shonld be removed befors the policy s adopted.

9 The 111 sex equity regulations require districts fo have “specific timelines for completion of each step and rendering
of & written decision, and shall provide for final zppeal of prievance decfsions made at the system level to the sysiem’s
governing board” (23 HLAdmbn,Code §200.40). To avoid erguments over these timelines, fhis sample pelicy provides that
fae failure to strictly follow the timelines does not prejudice any party. The grievance procecure is worthiess if complaints

are nof thoroughly and promptly Investigated.

18 Preponderance of evidence is 1 standacd of proof in civil cases. It mesns “evidence which is of gregter weight of
1 (e evideace which is offered in of i 0 i thap is. evidence which se 2 whole shaws that the fact
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Fhis prievance procedure shall not be consirued 1o create an independent right ¢o a hearing before the
Superinéendent or Board, The failure to strictly follow the timelines i this grievance procedure shall
not prejudice any party.

Appointing Nendiscrimination Coordinater and Complaint Managers 12

The Superintendent shall appoint a Nondiscrimination Coordinator to manage the Distict’s efforts to
provide cqual opportumity employment and ecﬁxcataonal opporiunitics and prohﬂnt the harassmant of
euployees, stadents, and others. The Nondiscrimination Coordinator slso serves as the Disidict’s Tide
X Cogrdingior.

The Superintendent shail appoint at least one Complaint Manager to administer the complaint process
in this policy. If possible, the Superintendent will appoint 2 Complaint Managezs, one of each gender.
The District's Nondiscrimination Coordinator may be appointed as one of the Complaint Managers.
The Superintendent shalt insert into this policy and keep current the names, addresses, and telephone
numbers of the Nondiscringination Coordinater and the Complaint Managers.

MNondiscrimination Coordinator:
Joel T srheisn

Name .
16 S Fhosxer MENUE, foek Kidge, 1 Go06§
Address
imartin @d b4 .ceq
Banail =
RS 7-3/8- Y305
Telephone
Complaint Managexs:
/Rk. Lor: Lopez Daw  ltalsh
Name Name
/04 5. frospeer Aoe., FrkAite. A1 Mawe Lone, fiek Ridhe, /£
Address Address
Hopez@d Lo ore dewalsh @ 64025
i1 = Email <

The fvotontes aﬁmuﬁmﬂdmhepaﬂofthc adopted poticy; they shonld be removed bafore the policy is adopted.
12 Title IX regulations require districts to Hdentify the name, addxess, md telephone numbar of the person wﬁo is

rsspoasible: for cosrdmanng the disteict’ § comp].tance efforts AQCR 3 .
i o 41:-- mmmmdscﬁooisufm

The.ms m mtm uf mg mm md. ﬁw pohcy should not be aciopted w1th a person’s name In itysether
enifine b . nended, fm mendments as necessary Itis
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Telephones

T.EGAL REF.

CROSS REF.:

2:260

Telephone

Age Diiscrimination in Employment Act, 29 US.C. §621 et seq.

Americans With Disabilities Act, 42 U.S.C. $§12101 et seq.

Bqual Employment Opportunities Act (Tile VH of the Civil Rights Act), 42 US.C.
§2000e et seq.

Equal Pay Act, 29 1.8.C. §206(d).

Genetic Information Nondiscrimination Act, 42 U.5.C, §20001f et seq.

Immigration Reform and Control Act, 8 U.S.C. §13242 et seq.

McKinney Homeless Assistance Act, 42 U.S.C, §11431 et seq.

Rehabilitation Act of 1973, 29 U.S.C. §791 ef seq.

Titfe VI of the Civil Rights Aet, 42 U.S.C. §2000d et seq.

Title IX of the Bducation Amendments, 20 US.C. §1681 et seg.

105 TELCS 5/2-38, 5/3-10, 5/10-20.7a, 5/10-22.3, 5/22-19, 5/24-4, 5/27-1, 3/21-
23.7,and 45/1-15.

Tlimois Genetic Information Privacy Act, 410 IL.CS 513/,

Hlinois Whistleblower Act, 740 ILCS 174/,

Thnois Fuman Rights Act, 775 ILCS 5/.

Victims® Bconomic Security and Safety Act, 820 ILCS 180, 56 L. Admin.Code
Part 280.

Equal Pay Act of 2003, 820 ILCS 112/,

Employes Credit Privacy Act, 820 JL.CS 70/

23 Hl.Admin.Code §§1.240 and 200-40.

5:10 (Bqual Employment Opportunity and Minority Recruitment), 5:20
(Workplace Harassment Prohibited), 5:30 (Hiring Process and Criteriay, 6:140
(Education of Homeless Children), 6:170 (Title I Programs), 6:260 (Complaints
About Curriculurs, Instructional Materials, and Programs), 7:10 (Equal
Educational Opportunities}, 7:20 (Harassment of Students Prohibised), 7;180
(Prevention of and Response te Bullying, Tntimidation, and Harassment), 8:70
(Accommodating Individuals with Disabilities), 8:110 (Public Suggestions and

Concerns)

Page 6 of 6

©2015 Policy Reference Bducation Stbscrlption Sexrvice
Tinafs Association of Schoo! Boards. All Rights Reserved.
Please review this matertal with your school buard attomney before use.



P

| August2016 2015 4:50

Operational Services

Payimeat Procedures 1

Ths" ﬁiﬁﬂ shall prepare a Hst of all due and payable bills, indicating vendor name and amount,
and shall present it to the School Board in advance of the Boand’s first regalar mouthly meeting.- o
if pecessary, a special westios, These hills are reviewed by the Board, after which they may be
approved for payment by Board order. 2 Approval of alt bills shall be given by a rofl call vate, and the
votes shall be recorded in the trirutes. 3 The Treasurer shall pay the bills after receiving a Board
order or pertinent portions of the Board minutes, even if the minutes are unapproved, provided the
order or minutes are signed by the Board President and Secretary, or a majority of the Board. 4

The Treasurer is authorized, without further Board approval, to pay Social Secority taxes, wages,
pension contributions, utility bills, and other recurring bills. 5 These disbursements shall be meluded
in the Hsting of bills presented fo the Board.

The Board authotizes the Superintendent or designee to establish revolving funds and a petty cash
find system for school cafeterias, lunchrooms, afhletics, or similar purposes, provided such funds are
niaintained in accordance with Board policy 4:80, Accounting and Auedits, and remain in the custody
of an emplovee who is proper?y bonded according to State law. 6

EEGAL REF.: 105 ILCS 5/8-16, 5/10-7, and 5/10-20.19,

23 HL.Admin.Code §100.70.

CROSS REE.: 4:55 (Use of Credit and Procirement Cards), 4:60 (Purchases and Contracts),
4:80 (Accoanting and Audits)

The footnotes ars not intended to be . ey; they should be removed before the policy is adog

1 State or federal Iaw confrols ﬂus policy’s content,

2 105 ILCS 5/8-16 and 5/10-20.19,

3 105 ILCS 5/10-7,

4 Except for the payment of social security taxes and rectzring bills, 105 ILCS 5/8-16 permits the freasurer to “pay ont
funds of the school district only npon an order of the board sigaed by the president and clerk or secretary or by a majority of
the bourd.” 5/10-20.19 grants the freasurer anthority to pay bills after receipt of “z certified copy of those portions of the
bhoard minutes, properly signed by the secretary and president, or & majority of the hoard.” As minntes are aot approved watil
fe following meeting, a Iitoral reading of this statute would result in fate payments. The pelicy uses 2 pragmetic solution:
the treasurer may pay bills uporn recetving 4 board order or minutes, even if the minutes are unapproved, provided the order
or minutes ave signed by the president and secratary, or a majority of the board.

5 305 ILCS 5/8-16 and 5/10-20,19,
6 105 B.CS 5/10-20.19(2); 23 Nl Admin.Code §1G0,70.

Page 1 of 1

4:50
©2015 Policy Reference Education Subseription Service

Hiinots Association of Schoo! Boards. All Rights Reserved,
Flease review this material with your scheol board atfomey before nse,



InseeT A

FaiaN

| Pebruary-2041 May 2015 5:40

General Personnel

communicable and Chronic Infectious Disease 1

The Superintendent_or designee shall develop and implement procedures for mapaging known or
suspected cases of a communicable and chronic infectious disease invelving District employees that

ere consistent with State and federal law, Illineis Depariment of Public Health rules, and School
Board policies. 2

t consent to being monitdged by the District’s \Communicable
rmation and

recommentations fo the Superintendent™pncerning the employee’
odations, The Review Sgam shall hold the empldyge’s medical condition and

An employee with a communicable or chronic infectious disease will be permitted to retain his or her
position whenever, after reasonable accommodations and without undue hardship, there is no
substantial risk of fransmission of the disease to others, provided an employes is able fo continue fo
perform the position’s essentizl functions. 4 An smployee with a communicable and chronic
infectous dissese remains subject to the Board’s employment policies including sick and/or ofher
teave, physical examinations, temporary and permanent disability, and termination.

The fontnotes are not intended to be part of the adopted policy; 4 uld be removed before the policy is adopted

1 State or federal law controls this policy’s content. This policy contzing an ifem on which collective bargainfng may be
required. Any policy that impacts upon wages, hours, and terms and conditions of smployment, is subject to collestive
bargaining upon request by the employes representative, even i fhe poliey involves an inherent managerfal right, This
policy concerns a topic on which a board should seek legal advice before proceeding.

2 District emplovment is contingent upon satisfactory resulis of a physical examinetion =nd freedom from
cormmumicable diseases (105 ILCS 5/24-5). The 11.S. Supreme Coust, however, has held that the Rehabilitation Act prehibits
discriminetion against a persor handicapped by 2 commuuicable diseass, provided that persca is “otherwise qualified” fo
perfor the job. School Bd. of Massan County, Fla. v, Atline, 107 S.Ct. 1123 (3987) {teacher wiih tuberculosis was
protected by the Rehabilitation Act). The decision supports the posifion that an HIV-positive employee or applicant who is
“ytherwise qualified” to perform the job must be reasonably accommodsted despite having AIDS.

The Amcricans with Disabifities Act Amendments Act (ADAAA), Pub. L. 110-325, may profect an HIV-positive
erployee or applicent (42 TU.5.C. §12102(2)(A). The ADAAA made significant changes to the Americans with Disabilities
Act’s definition of disability by broadening the scope of coverage thus overirning a series of U.S. Supreme Court decisions

thet interpreted the Americans with Disabilities Act of 1990 in 2 way that mads it difficult to prove that impaitments were &
disability. EEOC’s regulations, 29 C.F.R. Part 1630, can be found at: A nes/disability_resulatiops cfin.
Boards should consuli with their atforneys regarding how the ADAAA and its implementing regulations impact the
emplayment of an individesl with a comummicable disease who is otherwise qualified to perform the job.

3 This paragtaph is cptional. While nol required by law, the creation and use of a Communicabls md Chronic
| Infections Discase Review Team {CIDRT} could greatly assist & distriet’s efforts to review data on an employee who hasa
communiczbls or infectious disease. Its tustbers are appointed by the superintendent according to boeard policy, 2:150,
Commitiees. Whether the CIDRT is an admpinistrative committee organized by the superm endent and/or adminisirators oF 3
. =T 5 kA, 5 wi the <IELEi B v ‘see also 2:150-A

Health and i
sician and [ocgl heatth

and g gnd iederal in i

departmest officials beforg making any recoinpendations,
The Americans with Lisabiliies Act (ADA) specifies that only an employze’s dircct supervisor and someone who

would need to know in the event of an emergency may have access to an employee’s medical records (42 TL.S.C. §12112(d}.

The Review Teany's ability to operats may depend on the employee’s waiver of the ADA?s confidentiality provisions.
4 Required by 42 U.S.C. §12101 et seq.
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LEGAI REF.:

CROSS REFE.:

5:40

Ameticans With Disabilities Act, 42 U.S.C. §12101 et seq; 29 CF.R. §1630.1
et seq.. amended Americans with Disabiliiies Act A

{ADAAA) Pub. L. 110-325,
Rehabilitation Act of 1973, 29 US.C. §791; 34 CF.R. §104.1 ¢t seq.

Department of Public Health Act, 20 ILCS 2305/6.

105 ILCS 5/24-5,
Perscrmel Record Review Act, 820 ILCS 40/,
Control of Communicable Diseases, 77 Il Admin. Code Part 690.

2:150 (Commitises), 5:30 (Hiring Process and Criteria), 5:180 (Temporary
Illness or Temporary Incapacity)
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A
An employee with a communicable or chronic infectious disease is encouraged to inform the

Superintendent immediately. A Review Team (Superintendent, Assistant Superintendent for Human
Resources, and Facilitator of Health Services) provides information and recommendations o the
Superintendent concerning the employee's conditton of employment and necessary accomodations. The
Review Team shall hold the employee’s medical condition and records in strictest confidence, except to the

extent allowed by law,
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General Personnel
Ethics and Conduct 1

All District employess are expected to maintain high siandards in their school relationships, 1o
demonstrate infegrity and honesty, to be considerate and cooperative, and to maintain professional
and appropriate relationships with students, parents, staff members, and others. 2 In addition, the
Code of FEthics for IMinois Edacators, adopted by the Illinois State Board of Education, is
tncorporated by reference into this policy. 3 Any employee who sexually harasses a student or
otherwise violates an employes conduct standard will be subject to discipline op to and mcluding

dismissal, 4 .fv/?.'.'i-‘a‘-"f &
The following employces must file a Stazement of Economic Interests as tequired by the Illinois
Governmental Ethics Act: 5

1. Superiniendent;

2. Building Principal;
3. Head of any department;
4, Any employes who. as the District’s agent, is responsible for negotiating one or more

contracts- including collective bargaining asreement agreement(s), in the amount of $1,000 or

greater;
5. Hearing officer;
6. Any employer having supervisory authority for 20 or more employees; and

The footnotes are nol intended to be part of the adopled policy; they should be removed before the policy is adopted.

1 ‘The State Officials and Employees Ethics Act (5 ILCS 430/), requires a policy on a subfect-matter covered in this
sample policy; State and federal law controls its content. This policy contains items on which collective bargaining may be
required. Any policy that impacts upon wages, hours, and terms and conditions of employment, is snbject to collective
bargaining upon request by the employes representative, even if the policy involves an inherent managerial right.

2 105 ILCS 5/10-22.39 requires each board to conduct in-service traiping on educator ethics, teacher-student condact,
and school employee-student conduct for all personnel. These expectations will be most effective when the in-service
corrieulum reflocts focal conditions and cirenmstances, While the School Code only requires the in-service, the requirement
presents an oppertunity for each board and the superintondent fo examine all current policies, collective bargaining
agreements, and administrative proceduzes on fhis subject. Bach board may then want to have a conversafion with fhe
superintendent and direct him or her to develop a enrrienium for the in-service that instructs all district staft to maintain
boundaries and act appropriately, professionally, and cthically with stndents. See discussion in third option of £fa 2, 5:100,
Staff Development Program. After its disenssion of these {ssues, the board may have firther expectations and may choose to
reflect those expectations here.

3 23 111 Admin Code Part 22, Boaxds are not required to incfude ISBE’s Code of Ethics for 1linois Educators in a board
policy. Incorporating it by reference into 2 policy demonstrates a board’s commitment fo the Code’s principles and may
allow a board o enforce the Cade independently from any action taken by the State Superintendent.

Tise this optional sentence to establish a requirement that the board can mouitor: “The Superintendent or designec shail
identify appropriate employee conduct standerds and provide them fo steff members,” Sample conduct standards aze
comained in administrative procedure 5:120-AP2, Employee Conduct Standards. Consnit the board attorney for advice on
whether the board must offer fo negotiate employee conduct standards with fhe applicable exclusive bargaining
representative before establishing them,

4 This sentence is optional. The TI1. Himan Rights Act makes it a civil rights viclation to fail te take remedial action, or
to fail to rake appropriate disciplinary action, against any employee when the district knows that the employee committed or
engaged f sexual harassment of a stndent {775 ILCS 5/5A-162). Sexual harassment of a student is also prohibited by 7:20,
Harassment of Smdents Prohibited, and of an employee by 5:20, Workplace Harassment Prohibited.

5 5 ILCS 420/4A-101, Any county clerk may use & mandatory systern of Internet-based filing of economic inferest
statements; if done, the clerk must post the statements, without the addresses, of the iflers, on a publicly zceessible website

{5 ILCS 420/4A-108).
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7. Any employee in a position that requires an administrative or & chief school business official

endorsement.

Bihics and Gifi Ban

Schoot Board policy 2:105, Ethics and Gift Ban, applies 10 all District employees.
be used in any manner for promoting a pelitical candidate or issue.

Prohibited Interests, Limitation of Authority, and Outside FEmployiment and Copflictof Interest

No-District-employee In accordance with Section 22-5 of the School Code, “no school officer or

teacher shafl EEdiEeeﬂy—ef—iﬁdi@ﬂ-}‘interb‘StEdiﬂ anyv-conizaci—werk-or business-of the District-orin
iture used or to the-Distrdet; be

the sale, proceeds, or profits of any article-by book, a

used in any school with which such officer or teacher may be copnected * except when the employee
is the anthar or developer of instructional materials listed with the Tllinois State Board of Education
and adopted for use by the Ssheal Board. 7 An employee having an inferest in instructional materials
imust file an anmual statement with the Board Secretary. 8

o employee shall act as an agent of the District

in any transaction with the District.

6 Students shall not

For the purpose of acquiring profit or personal gain,
nor shall an employee act as an agent of any business

engage in any other empioyment or in any private business during regular

Employees shall not
appropriate assigned duties.

working hours or at such other times as arc necessary 10 fulfill

Incorporated
by reference: 5:120-E (Code of Ethics for Minois Educators)

LEGAI REF.: U.8. Constitition, First Amendment.
5 ILCS 420/4A-101 and 430/
50 ILCS 135/.
105 ILCS 5/10-22.39 and 3/22-5, yand 5/24-225-
775 1LCS 5/5A-102.
23 1. Admin Code Part 22, Code of Ethics for Ilinois Educators.

Pickering v. Board of Township H.S. Dist, 205, 391 1.8, 563 (1968).
Garcetii v. Ceballos, 547 U.S. 410 (2006).

CROSS REE. 2:105 (Bthics and Gift Ban), 5:100 (Staff Development Progran)

The footnotes are not intended to be part of the adopted policy; they should be removed before the policy is adopted.

6 The State Officials and Emplovees Bthics Act prohibits State employees from engaging in certain political aetivitics
and accepting certain gifts (5 TLCS 430/). The Act requires aif school districts to adopt an ordinance or resolition “in &
panner 1o less restrictive” than the Act’s provisions, See policy 2:103, Ethics and Gift Ban.

Districts may not inhibit or prohibit employess from petitioning, making public spocches, campaigning for or against
political candidates, speaking vl om public policy guestions, disributing pofitical literature, making campaign
contributions, and secking public office (50 ILCS 135/, Governmental Employees Folitical Rights Act). An employse may
not use hisfher position of employment fo coetce or inhibit others in the free exercise of their political rights or engage in

political activities at work (Id.).

7 This geptence guotes 105 1 5/22-5 becanse the stapute does nof define irportan t terms making it difficult o
peraphrass, No appellste ecision defines ool officer vr apparatus, or wWhat js meant by conmected. (e stafule Was
mmgin1gﬁlbut&aﬂiermsiag§wmin_thc&hﬁﬂlcoﬁemuc}t@gﬁ,Amm i ofﬂﬁsghm&amamé
misdemeanor,

8 1d.

LETAC S
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The School District shall provide a workplace environment free of unwelcome
sexual advarces, requests for sexual favors, and other verbal or physical conduct,
or communications constituting harassment on the basis of sex as defined and

otherwise prohibited by State and federal law.

District employees shall not make unwelcome sexual advances or request sexual
favors or engage in any unwelcome conduct of a sexual nature when (1)
submission to such conduct is made either explicitly or implicitly a term or
condition of an individual's employment; (2) submission to or rejection of such
conduct by an individual is used as the basis for employment decisions affecting
such individual; or (3) such conduct has the purpose ar effect of substantially
interfering with an individual's work performance or creating an intimidating,
hostile, or offensive working environment. Sexual herassment prohibited by this
policy includes verbal or physical conduct. The terms intimidating, hostile, or
offensive indlude, but are not limited to, conduct which has the effect of
humiliation, embarrassment or discomfort. Sexual harassment will be evaluated

in light of all the circumstances.
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General Personnel

Copyright 1

Works Made for Hive

The Superinfendent shall manage the development of instructional materials and computer programs
by employees during the scope of their employment fn accordance with: State and federal faws and
School Board policies, Whenever an employee is assigned o develop instructional materials and/or
comprter programs, or otherwise performs such work within the scope of his or her employment, it is
assured the District shall be the owner of the copyright.

Copyright CompHance

While stall mombers may use approprigte supplementary materials, it is each staff member’s
respongsibifity to abide by the District’s copyright compliance procedures and to obey the copyright
laws. The District is nof responsible for any viotations of the copyright Taws by ifs staff or students. A
staff member should contact the Superintendent or designes whenever the staff member is uncertain
about whether using or copying material complies with the District’s procedures or is permissible
under the taw, or wants assistance on when and how to obtain proper authorization. No staff member
shall, without first obtaining the permission of the Superintendent or designee, install or download
any program on 4 District-owned computer, AL no fime shall it be necessary for a Disfrict staff

member to violate copyright laws in order to properly perform his or her duties,

The foomotes are not intended o he part of the adopted policy; they should be removed before the policy is adopied

1 State or federal Taw controls i policy’s content. Creators of original materfals, including materizls posted on the
Internet, are granted exclusive rights, known as copyrights (17 US.C. §101 gt seq.). These exclusive rights include
reproducing and publicly performing the work. Congress granted some exceptions to exclustve rights for schools, inclnding
§107 on fair use, §108 on library reproduction and archiving, §109 on first sale, and §1 10 on classroom performancs and
display. If not covered by zn exception, the copyright cwner’s permission must be sought before a work can be copled or
performed, The fine for failing to comply with copyright law is steep making the cost of consulting with the board atforney a

bargain,

oty amendment to 17 US. ;
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IEGALREF:  Federal Copyright Law of 1976, 17 U.S.C. §101 et seq.
165 ILCS 5/10-23.10.

CROSS REF.: 6:235 (Access to Blectronic Networks)
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Educational Support Peygonnel
Employment At-Will, Compensation, and Assignment 1

Emplovment AWill 2 .,a'&icf-"‘“a

Unless otherwise specifically pmvided,,bisnict employment is at-will, meaning that employment
may be terminated by the District or employes al any time for amy reason, other than a rcason
prohibited by law, or no reason at gll. 3 Nothing in School Beard policy is intended or should be
construed as altering the enployment at-will relationship.

Exceptions te employment at-wilt may include employees who are employed annually, have an
employment contract, or are otherwise granted a legitimate inferest in continued employmient. The
Superintendent is authorized to make exceptions to employing nonlicensed employees at-will but
shall matntain & record of posiiions or employees who are not at-will.

Compeasation
'Phe Board will determine salary and wages for educational support persommel. Jocrements are
dependent on evidence of continuing satisfactory performance, An employee covered by the overtime

trlﬁ:l“l_fl '.“"nn:1 policy iz adopted.

ymoies are not indended
1 State or federal Jaw controls this policy’s content, This palicy contains items on which collective bargzining may be
sequired. Any policy fhat impacts npon wages, houss, and terms and conditions of employment, is subject to collective
bargaining upon recuiest by the employee representative, even if the policy involves an inherent managerial right,
A collective bargaining agroement may contain provisions that supersede this policy, in which case, fie policy might
state: “Please refer fo the current bargaining agreement between the Educational Support Personnel and the School Board.”
While the teret educational suppori personnel is not gefined in the Sehool Code, at least cne appeliate court and one
civewit conrt decision found in dicta that the term refers fo nonlicensed employees, such zs clercal workers, custodians,

cafeteria workers, bus drivers, and teachers’ aides. Laukhuf v. Congerville-Fymeke-Goodfield School Dist, 2003 WL
33036148 (BLCHr., 2003){non-precedential); Buckellew v. Georgetown-Ridge Parm Community, Dnit School Dist., 575

N.E.2d 556 (TIL.App. 4, 1561).
2 Tilinols law does not specifically create a profected property interest in continued employment for nonlicensed

smployess, except ia a reduction in foree, However, whether #n employee iz actually employed at-will depends on the

specific facts, This defezmination is imporfant becauss the dismissal of an entployee having a protected property vight in
eveland Bd of Bduc, v, Loudermill, 205 8.Ct. 1487 (1985). &-2012

continued employment reguites a notice and hearing. €1
appeliate-deeision-thot relaforced the existense-of at-will employment is See afso Griggeville-Perry Community nit School

Dist. No-4v, IIL. ine#s Fdnc, Lahor Relations Bd., 96384 N E.2d 332 {Iil-App4-2013)(asbitrator excoaded-his arity-|
implying a-dismissel-standand in440 ([11, 2013Y(upheld an srbitraror's finding that the requirement to provide 3 pre-dischag
e notice was deawn from the prrties’ eelleetive - bargsining £59 of the sgrecment-for ag-at-will employes).
Bven with his policy, it is safest to presume that all nonficensed employees are at least employed sanually, This is 2
good assumption because districts routinely essure nexi-year employment so that the employee will not goalify for summer
unemployment. Tn addition, amual employment may be created through a cellective bargaining agresmsnt, past practice, an

employess’ handbook, personnel policy manwal, or an oral promise. Arpeson v, Bd of Trustees. MecKendieg College, 565
NEId 252 Gll.App.5, 1991), Morsover, there are several exceptions to at-will including prohibitions against diserimination

aad retaliatory discharee (Michae] v. Precision Alliance Group, 952 N.E.2d 682 (TIl.App.5, 201 1) {common Jaw recognizes &
canse of action for retaliasory discharge when the employee engaged In profecied activity). Consult the board artorney for

help determining whether an employes Is employed af-will.

| A district, by policy or handbeok, may not take away a previously given aproperty interest in continned employment ta

eurrent employees; only those employees hized afterwards could he affected. Duldulao v, St. Mary of Nazareth Hogpital,

483 N.B.2d 936 (1H.App.1, 1985); Kaiser v. Dixon, 468 N.E.2d 822 (Til.App.2, 1984).

For a discussion of prohibited dismissal reasons, see 5:10, Equal Employment Oppornumity and Mirority Recruitment.
Volunteer firefighters may not be fred for responding to an cmergency (50 ILCS 743/},

3 105 IL.CS 5/10-23.5, For more information on RIF, see policy 5:290, Employment Terminativn and Suspensions.
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provisions in State or federat law shall not work overtime without the prior muthorization from the
employes’s immediate supervisor. 4 Bducational soppost personnel are pald twice a month. §

Assignment
"The Superintendent is anthorized fo make assignments and fransfors of edncational sappori personnel.

LHEGAIL REF.:

CROSS REF: 5:10 (Bqual Employment Opportunity and Minority Recraitment) 535
{Compliance with the Fair Labor Standards Act), 5:290 (Educational Support
Personnel - Employment Termination and Suspensions), 5:310 (Educational

Support Personnel - Compensatory Time-Off)

 The foototes are pot intended o be part of the adopted policy; they shonld be ren oved before the policy is adopied.

4 For information regarding overtime, see policy 5:35, Compliance with the Fair Labor Standards Act.
8§ 290 ILCS 115/3. However, fhe wages of employees who ate exempt as defined in the Fair Labor Standards Act
(BLSA), 29 U.S.C. §201 et seq., may be paid once a month. For & discnssion of the FLSA, see 5:35, Compliance with the

FEair Labor Stapdards Act.
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Instruction

Education of Homeless Children 1

Bach child of 2 homeless individual and each homeless youth has equal access to the same free,
appropriate public education; as provided #o other children and youihs, including & public pre-school
education. 2 A “homeless child is defined as provided m the McKinney Homeless Assistance Act
and State lew. (he 11, Educstion for Bormeless Children Act, 3 The Superintendent or designes shall
act as or appoint 2 Liaison for Homeless Childven fo coordinate this pelicy’s implementation. 4

A homeless child may attend the District school thet the child attended when pexmancntly housed or
in which the child was last enrolled. A homeless child living in any District school’s attendance area
may attend that scheool. 8

The Superintendent or designes shall review and revise rufes or procedures that may act as barriers to
the enroliment of homeless children and youths. In reviewing and revisimg such procedures,
consideration shall be given to issues concerning transportation, immumnization, residency, birth

o Hliew glan he rorny % hefiore the policy is e
. This sample policy contains the basic requirements of o |
McKinney Homeless Assistance Act, 42 U8 C. §11431
hiklren are listed in the Cross Refeseaces. €. school

e fopiantes arenat fatended o be part «
1 Siate end federal law control this poficy’s content
Fdscation for Homeless Chifdien Act, 105 ILCS 45/, as woll as the
et seq. Qther policies that aw rele s he ednestion of homel
wimissinns and immpaizations.
2 For high school districts, delets “including a public pre-school edncation” at the end of the sentence.

3 Under the McKimey Homelsss Assistance Act (42 U.8.C. §11434a(2)),
“Tomeless Children” (A) meens individuals who lack a fizxed, regtlar, and adeguate righttime residence (within

the meaning of section 11302(a)(1); end (B) includes —

i children and youths who are sharing the housing of other persons dae to loss of housing, economic hardship,
of & gimilar reason; are living in motels, hotels, trailer parks, or camping grounds due to the lack of
alternative adequate accommodations; are living in emergency or fransitionsl shelters; are abandened in
hospitals, or are awaiting foster care placement;

chikfren and youths who have & primary nighttime residence that i a public or private place not designed for
or orfinarily nsed as a regular sleeping accommodation for human beings (within the meaning of Section

13302a)(2XCY
children and youths who ate Tiving in ears, parks, public spaces, abandencd buildings, substandard housing,

bus or frain stations, or similar setéings; and
migratory ohildren (a8 such term js defined in section 6399 of Title 203 who qualify as homeless for the
purposes of this part because the chiildren are living in clroprastances described in clanses (3) fhrough (i),
inder State taw (105 ILCS 45/1-5),
“Hameless person, child, or youtt” inclndes, bat s not limited to, any of the following:
(1) Anindividusl who lacks = fixed, regular, and adequate nighttime place of shode.
(2) An individual who has a primary nighttime piace of abode fha is:
(A) a supervised publicly er privately operated shelter designed tfo provide femporary living
accommodations (indlnding welfare hotels, congregate shelters, and transitional housing);
{B) au institution that provides a temporazy residence for individuals intended to be institutfonalized; or
) a public or private place not designed for or ordinarily used as a regnlar sleeping accommodation

for human beings.
; for helpfil informational resonsces and training with rogard to the education of

thoregiess/legislation himl for the .S, Dept. of Education’s

e fooin

iv.

See www.ishe.net/bot sp/defanlt htm
homeless children in Ilinols. Sec www2ed
information about federal requirements,
4 42 U.5.€% §11432() (X
| § 105 [L.CS 45/1-10.

{ e
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certificates, school reconds and other documentation, and guardianship. 6 Transporiation shall be
provided in accordence with the McKinney Homeless Assistance Act and State law, ¥ The
Supetintendent or designee shall give special aifention to ensuring the enrollment and attendance of
homeless chifdren and youths who are not currently attending school. 8 I a child is dended eproftment
or transportation ender this policy, the Liaison for Homeless Children shall immediately refer the
ehild or his or her paremt/guardian to the ombudsperson appointed by the Regional Suoperintendent
and provide the chifd or kis or her parent/guardian with 2 written explanation for the denial. ¥
Whenever a chitd and Iis or her parent/gaardian who initially share the housing of another person doe
to loss of housing, economic hardship, or a similar hardship continue to share the housing, the Liatson
for Homeless Children shall, after the passage of 18 months and amually thereafter, conduct a review
a5 to whether such hardship continwes to exist in accordance with State Iaw. 10

LEGAL REE. MecKinney Homeless Assistance Act, 42 U.S.C. §11431 et seq.
IIL Education for Homeless Children Act, 105 TLCS 45A4-1 etpeqd.

CROSS REF.: 2:260 (Uniform Grievance Procedure), 4:110 (Transportation;, 7. 10 (Bqual
Educational Opportunities), 7:30 (Student Assignment}, 7:50 (School
Admissions and Student Transfers To and From Non-District Schools), 7:60
(Residence), 7:100 (Health, Bye, and Dental Examinations; Tmrmmizations; and

EBxclusion of Students)

ADMIN.PROC:  6:140-AP (Bducation of Homeless Children)

st $ are not mieaded 1]-;! AL O "—-:‘J‘_ '{i‘fh".‘ i 3 ho "“bﬁluun}mm3;'ﬂﬁfﬁlsﬂy&_ ‘ i
6 The first sectences in fis paragraph are required by 42 U8 .C. §11432(g)(7).
T 42 U.8.C. §11432)(D@Hii) and 105 ILCS 43/1-15.

8 Required by 42 U.8.C. §11432(2)(7).

9 Required by 105 ILCS 45/1-23. :

Use this altornative for districts in suburban Cook County: zeplace “Regional Superintendent” with “appropriate
Tntermediate Service Center.” Use this alternative for districts in suburban Cook Comty: replaco “Regional Superintendsnt”
with “appropriate Infermediste Service Center,” P.A. 96-893 abolished fhe Reglonal Office of Bdnoation for Suburhan Cock

County and transferred its duties and powers to Infermediate Service Centers.

10 Optional £, but pilowed by 105 1LCS 45/1-25(a-5). As an alternative, a schoo] board may omit this sepfence or use &
11y thereafter,

permissive verb, such as, “...the Liaison for Homeless Children may, affer the passege of 18 months and apmna
conduct... " Any change requited as o result of this seview becom ective at of | yeqr, Any person
who knowingly or willfully presents fialse inforguation in any review commits a Clags C misdemespor.
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Students
Equal Educational Opporiunifies 1

Equal educational and extracurticular opportunities shall be available for all students withont regard
to color, race, nationality, religion, sex, sexual oriemfation, ancesiry, age, physical or memtal
disability, gender identity, status of being homeless, inmmigration i, order of protection status,
acmat or potential marital or parental status, including pregnency. 2 Forther, the District will not
knowiagly enter into agreemerts with any entity or amy individual that discriminates against students
on the basis of sex or any other protected status, except that the Disirict remains viewpoint neutral
when granting access to school faciliies under School Board policy 8:20, Community Use of Sehool
FEacilities. 3 Any student may file a discrimination grievance by using Board policy 2:260, Uniform
Ghrievenee Procedure. 4

Sex Banity 5

% 850 00§ e part of jopied policy; & il be romved bef e podicy i adopi

1 State or federal law regrires this subject matter be covered by poficy and comtrols this policy’s content.
2 Many civil fights laws guarantes equal educaiion opportunities; see citations in the Legal References.
I 23 Bl.AdminCode §1.240, ISBE stafes fhat "o of system may deny secess o jfs schools o programs o
=nis who kick docnmentation of fheir fmmigratios 12 or lepal presence in the United States. and a0 schoof sysiom
may ing vons (e inymipration states of & steders (Fiyier v, Doc 457 LS. 202 (198207

The Tl Fuman Rights Act and an ISBE mle prokibit schools from discriminating against students on the basis of
sexual prientation and gender idengity (775 ILCS 5/5-101(11); 23 HLAdmin.Code §1.240). Sexmul orientation is defined as
the “actual or perceived hetercsexuality, homosexnality, bisexuality, or gender related identity, whether or not traditionzaily
associated with the person’s designated sex at birth,” (775 ILCS 5/1-103(0-1). Gender idenzity is included in the definifion
of sexual orientation in the Act. The Act permits schools to maintain single-sex facilities that are distinctly private in nature,
2.,8., reatrooms and locker rooms (775 ILCS 5/5-103). 775 ILCS 5/1-102(A) makes erder of protection status 2 protected

cafegory.

The I Fruman Rights Act’s jinisdiction is specifically Hmited tor (1) failing to poroll an individual, (2) denying ancess
to facilities, goods, or services, or (3) failing o take conective action to stop severe or pervasive harassment of en individual
(775 ILCS 5/3-102.2).

3 23 11.Admin.Code §200.40(h) prohibits entering into agreements with entities that discriminate against stdents on
the basis on sex. Section 200.80{a)(4) contains a» exception for single sex youth organizations, e.g., Boy and Cirl Seouts.
Nots that the U.S. Supreme Court refused te apply N.I.s public accommodation Jaw to the Boy Scouts hecause forcing the
Scouts o accept A homosexual as a member would violate the Scouts’ freedom of expressive association. Boy Seouts aof
America v. Dale, 120 8.C5. 2446 (2002). When deciding whether to allow non-schionl groups to use its facilifies, a public schook
district may not enpage in viewpomt discrimination, Good News Clab v. Milford Cenral School, 121 8.C¢., 2093 £2001).

4 Districts must have a grievance procedure (Sez Logal References following policy). Absent a specific statnte or rude,
fhere i 1o consensus on whether students have the right to appeal 2 board’s decision fo the Regions] Superintendent and
thereafter to the State Superintendent pursiant to 105 TLCS 5/2-3.8.

5 Every district must have a policy on sex equity (23 Tl Admin.Code §20040(0). The IIl, Human Rights Act, Public
Aceommodation section, prokibits schools fronx (1) failing to enroll an individual, {2) denying a individual zecess to ifs
facilities, goods, or services, or (3) filing take corrective action to stop severe or pervasive harassment of an mdividual (775
TLCS 5-102.72), ou the basis of the individea¥s sex or sexual orientation, ameng other classifications {775 TLCS 5/5-101).
Districts must periodically evaluate thelr pelicies and practices to identify eand eliminate sex discriminztion as well a8
ovaluate course entollment data to identify disproportionate carollment based on sex. In-service training for all staff
members is reguired (23 ML Admin.Code §1.420}.

With some exceptions, Title IX guarantees that “fajo person in the United States shall, on the basis of gender, be
excinded from participation in, be denied the benefifs of, or be subjected to discrimination under any education program ot
activity receiving federal financial assistance...,” (20 U.S.C. §§168%(a). Bqual participation and eqnal opporfmnity in
athletics is addressed in the U.S. Dept. of Bducation’s implementing roles (34 C.F.R. §106.41). Generally, when a school
district offers a tearn for one gender but not for the other, a member of the excluded gender is aliowed to try out for the team
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No smdent shall, based on sex, sexual orientation, or gender identity be denied egnal access o
programs, activities, services, or bemefits or be Emited in (he exercise of amy right, privilege,
advantage, or denjed equal access to edacational and extracurricnlar programs and activiiies.

Any stadent may file a sex egpity complaint by using Board pelicy 2:260, Uniform Grievance
Procedure. A sivdent may appeal the Board’s resolufion of the complaint 1o the Regional
Superintondent (pursmant to 305 JLCS 5/3-10) and, thereafter, to the State Superinfendent of
Education fpurswant to 105 TLCS 5/2-3.8). 6

Administrative Inplementation
The Superintendest shail appoint a Nondiscrimination Coordinator. 7 The Superintendent and
Building Principal shall use reasonable measures to inform staff members and siudents of this policy

and grievance proceders, 8

LHEGAL REF . 42 17.8.C. §11431 et seg., McKimney Homeless Assistance Act.
20 11.5.C. §1681 et seq,, 34 CRRPast- 106; Title IX of the Bduestional Edocalion
Amendments eplemented by 34 CER. Fart 106,
29 11.5.C. §791 et seq., Rehabilitation Act of 1973.
775 ILCS 35/5, Religious Freedom Restoration Act.
1l. Congtitution, Art. I, §18.
Good News Club v. Milford Central School, 121 8.Ct. 2093 (2001).
105 ILCS 5/3.25b, 3.25d(b}), 10-20.12, 10-22.5, and 27-1.
775 TLCS 5/1-101 et seq., Mlinois Human Rights Act.
23 1l Admin.Code §1.240 and Part 200.

CROSS REF. 2:260 (Uniform Grievance Procedure), 7:20 (Harassment of Studenis Frohibited),
7:50 (School Admissions and Student Transfers To and From Non-Distri
Schools), 7-680 (Residence), 7:130 (Student Rights and Respongibilities}, 7: 180
. (Prevention of and Responss to Bullying, fntimidation. and Hamssment), 7:330
{Student Use of Buildings - Equal Access), 8:20 (Community Use of School
Facilities)

emless the sport is a comiuct sporé. Contact sports aze boxing, wrostling, rughy, ice hockey, footbail, basketball, and offter
sports involving bodily contact. The miles also list the factors that determine whether equal epportumities are avallable to
Both genders. These includer whether the selection of athletics accommeodates the interests and abilities of both genders;
equipment and supplies; scheduling; opportunify to eceive coacking und academic tntoring; locker rooms, practice
facilities, and fields; and publisity.
6 Districts most have a grievance procedurs and must tell students that they may appeal a board’s resolution of a sex
eguity complait to the Regional Superintendent and, thereafter, to the Stafe Superintendent (23 1. Admin.Code §200.40).
Use this alfernative for districts in subirban Cook County: replace “Regional Superintendent” with “appropuiate
Tntarmediste Serviee Center.” Use this alternative for Gigtricts in suburban Cook County: replace “Regional Superintendent”
wifh, *“appropriate Infermediate Servics Center.” P.A. 96-893 abolished the Regional Office of Edueation for Suburban Cook.
County and transferred its doties and powers to Infermediate Service Centers.
7 Required by regrlations implementing Title IX {34 CE.R. Part 106.8). )
8 Required by regulations implementing Title IX (34 CF.R. Part 106; 23 T Admin.Code §200.40). Comprehensive
Facolty and stdent handbooks can provide requized notices, along with other imporfant information, to recipients.
Handbooks can be developed by the building principal, but should be reviewed and approved by the superintendent and
board, Facilty handbooks may contain working conditions #nd be subject to mandatozy collective bargaining,
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Students

Nonpublic School Students, including Parochial and Home-Schooled Students 1

Part-Time Attendance

The District accepts nonpublic school students, including parochial and home-schooled students, who
live within the District for part-time attendance in the District’s regular education program on a
space-available basis. 2 Requests for part-time attendence must be submitted to the Building Principal
of the school in the school atiendance area where the student resides. All requests for attendance in

the following school year be submitied before May 1. 3

A student accepted for partial enrollment must comply with all discipline and attendance
requirements established by the school. He or she may participate in any co-curricular activity
associated with a District class in which he or she is enroiled. The parent(s)/guardian(s) of a student
accepted for partial enrollment must pay all fees, pro-rated on the basis of a percentage of full-time
fees. Transportation to and/or from school is provided on regular bus routes to or from a point on the
route nearest or most easily accessible to the nonpublic school or student’s home. This transportation:
shall be on the same basis as the District provides transportation for its full-time students. 4
Trensportation on other than established bus routes is the responsibility of the parent(s)/guardian(s).

Students with a Disability 5
The District will-aceept accepts for part-timg/attendance those student
within-the Distriet-and children for whom i beea determined tha
needed, are enrolled in nonpublic school i i
Requests nust be submitted by the student’s parent/guardian. Special educational services shall be

provided to such studenis as scon as possible after identification, evaluation, and placement
procedures provided by State law, but no later than the beginning of the next school semester

The fooinotes axe not intended to be part of the sdog o poficy; they should be removed before the policy is adopied.

1 Siate or federal law controls this policy’s content, The compulsery attendance law (105 YLCS 5/26-1 ¢ seq.) requires
that parent(s)/zuardian(s) of a child between the ages of 7 and 17 years send their child to public school. An exceptcn is
provided for any child attending a private or parochial school “where children are taught the branches of education taught to
children of corresponding age and grades in public schools, and where the ingtruction of the child in the branches of
education fs in the English langnage.” (Id.) Home schooling is included in this exception if the teacher is competznt, the
required subjscts ars taught, and the student receives an edueation that is at least equivalent to public schooling (Pegple v.
Levisen, 404 Ill. 574, 90 N.E2d 213 (1950).

2 As of January 1, 1995, many of the duties imposed on school boards became powers {105 1.CS 3/10-20}. Thus,
hoards have the power to accept students enrolled in nonpublic schools for part-time attendance (105 ILCS 5/10-20.24). A
board should consnit its atforney bofore deciding not to accept nenpublic students for part-fime attendance.

3 1d. The deadline for submitting 2 request is at the local distriet’s option. Consult the board attorney if the district or a
school recefves a. request after this deadline.

4 Such transportation is required by 105 ILCS 5/29-4,

i Ira1d oy L 3 ] iy '()5 A
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following the completion of such procedures. Transportaticn for such students shall be provided only
if required in the child’s Individualized Educational Program on the basis of the child’s disabling

condition or as the special education program location may require.

Pxtracuericular Activities, Including Interscholastic Competition

A nonpublic school student is eligible to participate in: (1) interscholastic competition, provided his
or her participation adheres to the regulations established by any agsociation in which the School
Districi maintains a membership, and (2) non-athletic extracurricular activities, provided the student
attends a District school for at least ome-half of the regular school day, excluding funch. 6 A
nonpublic student who participates in an extracurricular activity is subject to all policies, regulations,

and rules that are applicable to other participants in the activity.

Assignment When Enrolling Full-Time in a District School

Grade placement by, and acadernic credits earned at, a nonpublic school will be accepted if the school
has a Certificate of Nonpublic School Recognition from the Hlinois State Board of Education, or, if

ouiside IHinois, if the school is aceredited by the state agency governing education. 7

A student who, afer receiving instruction in & non-recognized or non-accredited school, enrolls in the
District will: (1) be assigned to a grade level according to academic proficiency, and/or (2) have
academic credits recognized by ihe District if the student demonstrates appropriafe academic
proficiency to the school administration. 8 Any portion of a student’s transcript relating to such
instruction will not be considered for placement on the honer roil or computation in class rank.

Notwithstanding the above, recognition of grade placement and academic credits awarded by a
nonpublic school is at the sole discretion of the District. All school and class assignments will be
made according to School Board policy 7:30, Student Assignment, as well as administrative

procedures implementing this policy.

The footnotes are got intended to be purt of the adopted policy; they should be removed before the palicy is adopted.

6 State law is silent on this issue; however, the Illinois High School Association Bylaws, 3.011 and 4.011, statc that in
order to be eligible fo participate in interscholastic competition & student must be enrolled in a district school and take a
tainimum of 26 25 credit hours of work for which the district will grant high school credit upon the student’s passing ihe
course. Tf the board decides not to allow such participation, consider omiiting this section of the policy and sub stituting:

Nonpubic school students, regardless of whether they aitend a District schoal part-fime, will not be allowed to
participate in any extracurricular activities.

" 7 This paragraph is opiiomal; distiicts are oot required fo accept the grade placement or scademic credits from
nonpublic schools. However, ISBE provides a recognition statts to noxpublic schools in order to, among other things,
provide assurance that the school’s educational program meets at least minimum. State requirements, See 103 ILCS 5/2-
3.250; 23 Y. Admin.Cods Part 435, and [SBE’s guidance at: i i Nonpublic schools may
seek 2 Certificate of Nonpublic School Recognition by complying with these guidelines. While nonpubiic school
certification is entirely vohmitarily, only nonpoblic schools that have met the voluntary recognition requirements are eligible
to receive school safety and education improvement block grant funding. Sec 23 HLAdmin.Code §425.80.

& The question whether to award academic credit based on proficiency is complex. Il credit is not given, any incoming
secandary student from a nongraded school begins high school asa freshman, regardless of age or proficiency. On the other
hand, to award credit based on a stadent’s proficiency only if the student is fransferring from a nongraded sehoof will seem
unfir to other students. State lew is silent on this fssue and boards should consult their adminisirative team for gnidance.

3 Optional.
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LEGAL REF.:
CROSS REF.:

740

105 ILCS 5/16-20.24 and 5/14-6.01.

4:110 (Transporiation), 6:170 (Tiile I Programs), 6:190 (Extracurricular and Co-
Curricular Activities), 6:320 (High School Credit for Proficiency), 7:30 (Student

Assignment), 7:300 (Extracurricular Athletics)
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Students t
Release During School Hours 1
For safety and security reasons, a prior writlen or oral consent of a sfudent’s custodial parent/guardian
is reguired before a student is refeased during school hours: (1) at any time befors the regular
dismissal time or at any time bofore school is ofherwise officizlly elosed, andfor (2) to any person
other than a costodial parent/guardian.
Early Dismissal Anpouncement

The Superintendent or desigoee shall make reasonablc afforts to issue an announcement whenever it
is necessary o close school early due to inclement weather or othor reason.

CROSS REF. 4:170 (Safety}

The footnotes are n ain.‘n:ﬂudtoh.apmtoﬂhcad@tedpoﬁcy;theyshouidbemnmmﬂlmhﬂeﬁcpa&.ﬂsm i
nts are discretionary with each school boarzd 4:170, S,

PEAPTEE,

Planning for unforeseen e

i arly dismissals farthers a positive parent-school relationship and zeduces the possibility of
unsepervised children. According to this sample policy’s introductory section, the school does not need prior pazental
consent befors releasing students for an early dismissal even when it is unforeseen. The second section, however, requires
the superintendent or desighes to use reasonable gfforis to aNNOUNCE Al early disnissal. The reasonable efforts could be
satisfied, for example, by a website posting, telephone chain rotification, or recorded message on the sehool's telephone.

Pagelof 1
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Students
Bus Conduet 1

All students must follow the District’s School Bus Safety Guoidelines. The Superintenderd, or any
designee as permiited in the School Cede, §s authorized to suspend a student from. riding the school
bas for up to 10 consecutive school days for engaging in gross disobedience or misconduet, including
it not Himited to, e following:

1. Prohibited student conduct as defined jn School Board policy, 7:190, Strdent Discipline.
Willful injury or threat of injury to & bus driver or to another rider.
Wiltfal and/or repeated defacement of the bras,

Repeated usc of profanity.
Repeated willful disobedience of a directive from a bus driver or other supetvisor.

Such other behavior as the Superintendent or designee decmns to fhreaten the safe operation of
the bus and/or its occupants.

¥ a stadent is suspended from riding the bus for gross disobedience or misconduct on & bus, the
School Board may suspend the student from riding the school bus for a period in excess of 10 days
for safety reasons. The District’s regular suspension procedures shall be used to suspend a student’s

privilege to ride a school bus, 2

i

s

The fvotnotes are not intended to be part of the adopted policy: they should be remaved before the policy is adopted.

1 ATl districts must have 2 policy on stident discipline {105 ILCS 5/10-20.14; 23 1l.Admin Code §1.280). State law
requires the parent-teacher advisory commities, in cooperation with school buge persomnel, to develop with the board, school
bas safety procedures (105 ILCS 5/10-20.14(c). See 4:110-AP3, School Bus Safety Bules,

27200, Suspenston Provednre, satisfes the procedural requirements in 105 ILCS 5/10-22.6(b)-

Page 1 of 2
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Flecironic Recordings on Schook Buses 3

Electronic visnal and audio recordings may be nsed on school buses to momifor conduct and fo
promote and maintain a safe environment for students and employees when transportation is provided
for any school related activity. Notice of electronic recordings shall be displayed on the exterior of
the vehicle’s entrance door aad front interior bulkhead in complisnce with State law and the riles of
the Titinois Department of Transpertation, Division of Traffic Safuty.

Students are prohibifed from tampering with electronic recording devices. Stadents who violate this
pokey shall be disciplined in accordance with the Board’s discipline policy and shall reimbarse the
Schoot District for any necessary repairs or replacement.

LEGAL REF: Family Educational Rights and Privacy Act, 20 USC. §1232g; 34 CFR. Part 99.
105 ILCS 5/10-20.14, 5/10-22.6, and 10/,

720 TLCS 5/14-3(m).
23 Ht. Admin Code Part 375, Student Records.

CROSS REF: 4:170 (Transportation), 4:170 (Safety), 7:130 (Student Rights and

Responsibilities), 7:170 (Vandalism), 7:190 (Student Discipline), 7:200
(Suspension Procedures), 7:340 (Student Records)

ADMIN. PROC.:  4:110-AP3 (School Bus Safety Rules)

The: footnotes are ot intendssd to be part of the adopted pelicy; they should be rem: ved before the policy Is adopted.
3 This section is optional; it contains the statutory prorequisifes for disiricts that want to use elecironic audio and visual

recording devices on acheol buses (720 TCS 5/14-3(m), gmemded by FA, 581142, These required prevequisites are
esntained reside In an cxception to the criminal cavesdropping statute-fat-. The criminal savesdropping statute prohibits
recording a conversation in whic e his extrectation of privacy without the cansent of all parties-twe
I L—Smema—Conrt—dod] A

b someone has & reasorsble expeciRiion

15t S Ao oRR—as

and-C2-the-sasinabio-provide BOTEE-A5 rovided mi’iﬂ:‘l.'v:'ﬁ;ﬂ%

In addifion, consult with the board attorney concemning the status of vidao and/or sudio recordings
that were rmade on school buses. Confusion surrounds whether or not videotapes are education records for purposes of the
fedezal Ramily Education Rights and Privacy Act (FERPA) snd/or school student records as defined in the TII. Schoal
Student Records Act (105 TLCS 10/). 'The 1. State Board of Bducation (ISBE) eomsiderably reduced the confusion by
stating in i rule that school student records do not include video or other elestronic recondings “created a4 least in part far
law enforcement or security ar safety reasons or purposes,” (23 I Admin.Code §375.10). TSBE rules also specify thas: (1)
electronie recordings made on school buses, as defined in the exemption from the eriminal offenss of savesdropping in 720
TLCS 5/14-3, are not school student records, (1d.) and (2) no image on a school security recording may be designated as
directory information (23 HIAdmin.Code §375.80). This freatment exempts sckool bus videos from the muliiple
requirements i the 11 School Student Records Act. Howsver, when responding to @ request uader the Freedom of
Tnformation Act for recordings on school buses, a district will need to find an exemption other than the recording is a school

student record.
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Studenis

P

Restriclions on Publications 1
Sehool-Sponsored Publicaiions and Web Sites

School-sponsored publications, productions, and web siies are part of the cuiriculum and are aet a
peblic forom for generel stadent mse. 2 School authorities may edit or delete material that is
inconsistent with the 1Jistrict’s educational mission.

All school-sponsored communications shall comply with the ethics and rules of responsible
journatism, Text that iz Iibelous, obscene, volgar, lowd, invades the privacy of others, conflicts with

the basic educational mission of the school, is-seeially inappropriste, is inapproprisie due to the
maturity of the stacdents, or is materially disruptive 1o the educational process will not be toferated.

The author’s name will accompany personal opinions and editorial statements. An opportunity for the
expression of differing opinions from those published/produced will be provided within the same

media.

Non-School Sponsoted Publications Accessed or Distributed On-Campus 3

For purposes of this section and the following section, a prblication inciludes, without Hmitation: (1)
written or electromic print material, sad (2) audio-visual material; on any medium iscinding
electromapnetic media (e.g-. images, MP3 files, flash memory, ofc.), ot combinations of these
whether oft-line (e.2., 2 printed book, CD-ROM, etc.) or exline onlive (e.g., any website, social
networking site, detabase for information refrieval, efed=), of 3} infanmation or material _on

electronic devices (e.g.. data or voice messages delivered by cell phones, tablets. and ofiier hand held
fevices). 4

The fooinotes are ot intended to be part of the adopted palicy; they should be remaved before the policy is adopted.
1 State or federal Iaw controis this policy’s content, This policy concerns an azea in which the law is unsettled.
2 School autheritics may Teasonably regulate student expression in sehool-sponsored publications for education-related

reasons. Hazelwood School Digtrict v, Kuhlmeler, 168 5.Ct. 362 (1988), This poliey allows such control by clearly stating
that school-sponsored publications are ot a “public forum™ open for general student use but are, instead, part of the

curriculum,

A school board that does not retain control of student publications can anticipate at least two problems: {1} how to keep
content consistent with the district’s mission, mnd (2) how to ensure that the Constittional rights of third parfies are not
yiolated by student journalists. Concerning the sscond problem, a third party may seck to hold the district responsible for the
student journalists’ acts. See Yeo v, Town of Lexington, 131 3¢ 241 (Ist Cir. 1997, cert. denied (1998).

3 Non-schoal sponsered publications, like underground newspapers, canpot be subject to the same degree of regulation
by schoot anthorities as school-sponsored publications. Absent a showing of material and substantial interference with the
requirements of good disciplize, students xefain their First Amendment free speach rights. The feders] cireuits disagres on
whether school authorities may require prior approval before a student ie aliowed to distribute non-sehool-sponsored
publcations. The Seventh Circuit, which covers Illinois, refised to approve prior approval regnlations, Pojishima v. Board

of Bducation, 460 F.2d 1355 (7th Cir., 1972), but see Bavghman v. Prefenmuth, 478 F.2d 1345 (d¢h Cir., 1973}, Nen-school
sponsored web sites should be regnlated in the same manner as non-schoc! sponsaved publications.

A schoa] policy prohibiting furdor high students from distributing writfen material at schood that is prepared by non-

gindents was upheld in Hedges v. Wauconda Community Unit Schoo! Dist, No. 18,9 F.3d 1295 (7th Cir, 1993).

4 The definition of publication is optlonal and may be amended. This sample defimition uses broad and genersly
nrderstood terms to keep the policy current with rapid techmolagy changes.
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Creating, distributing, and/er accessing non-school sponsored publications shall oceur at a time and
place aund in a manner that will not eanse disraption, be coarcive, or xesult in the perception that the
distribitien or the publication is endorsed by the Schoof District.
Students are prokibited from creating, distributing and/or accessing at school any publication that:
1. Wili cause subsiamtial dismuption of the proper and orderly operation and discipline of the
school or schoot activities; 5
2. Viclates the rights of others, including but ot limited to material that is libelous, nvades the
privacy of others, or infringes on a copyright; 6
3. Is socially inapproptiate or inappropriate due to maturity level of the students, including but

not Bmited to material that is obscene, pornographic, or pervasively lewd and valgar, contains
indecent and valgar language, or sexting as defined by Schoot Board policy and Student

Handbooks; 7
Is reasgnably viewed as promoting illegal drag use; 8 or

ks digtributed in kindergarten through eighth grade and is primarily prepared by non-students,
urtless it is being used for school parposes. Nothing herein shall be interpreted to prevent the
inclusion of material from outside sources or the citation to such sources as long as fhe
material to be distributed or accessed is primarily prepared by studenis. 2

Accessing or distributing “ern-campus™ meludos accessing or distributing on school property or at
school-related activities. A student engages in gross disobedience and misconduct and may be

e e ool } ke g i ihe - they shoald beyemoved b - Cy 35 adop
5 For axample, a school district may discipline a student for writlng an wnderground nowspaper, and distributing it at
sehicol, that contained an article on how to hack into the school’s computer. School authorities could reasonably beliove the
article would be disruptive. Bongher v, Schoot Board of the Schogl District of Greenfield, 134 F.3d 821 {Fh Cir,, 1998).
6 School officials may not regulate student spesch based upon thefr fear or apprehemsion of distucbance. Many
decistons address the tansion between students’ right fo free speech and restrictions of it on campus. See, for example:
Braudt v. Bogrd of Hdne, of City of Chicago, 480 F3d 460 (7% Cir., 2007), cert. denied (2007) (schoof did ot
violate atndents® First Amendment righte when it disciplined swdents for wearing T-shitts with a “talentless
infantile drawing” that school officials reasonably found to undermine the educational atmosphese).
Nozoll v. Indian Prairie Schocl Dist, #204, 523 F.3d 668 (7% Cir., 2008) (helding that the student was likely o
stceeed on merits of his elaim that the school would violate his speech rights by preventing him from wearing T~

shitt with slogan “Be Happy, Not Gay™).

1.C. v. Beverly Hills Unified Sch. THst., 593 F.3d 249 (3’6 Cir. 2010) (discussed the “rights of others to be secure and
Tet alone” argument from Tinker, bt found that the school district violated a student’s First Amendment rights for

discipliring Iisr when she posted a video clip on a websites).
BEH, v. Ession Area School Disirict, 725 F.38 203 (3° Cir 2013), 4 301  grode free
: y b

) Speoch pphly Y Gaaning Wil WeE g OF LAR0C0L S el At 3
7 Be sore thai the hoard’s definitlons for sexting In this policy aligned with other definitions used thought the board’s

policy mane]. For example, see the discussion within sample administrative procedmre 7:190-APS, Student Handbook-
Electronic Devices. There, sexfing encompasses the term indecent visual depiction 25 defined by 705 ILC8405/3-40, It
defines indecent visual depiction as a depiction or portrayal in any pose, posture, or setting invelving a lewd exhibition of
the buttocks, or if such person is a famale, a fully or partially developed breast of the person. However, & disirict may create
or have another definifion of sexting that may or may not encorapass the statutory term indecent visual depiction.

8 Mozse v. Prederick, 551 U.S. 393 (2007).

9 Optional. The rationale for this section is that prior to high school, students have not developed sufficient experience
and education in critical review of external resouree materials. Accordingly, ix ovdex to accomplish the distriet’s educational
mission, yet allow sidents the opperimmity to communicate with their fellow students, widespread student distribution of
written material in elementary and middle school may be limited to material primarily prepared by the students themselves.

Hedges v. Wanconda Community Unit School Dist. No. 118, 9 F.3rd 1295 (7th Cir. 1893); Leal v, Bverets Public Schocls,
2015 WL 728651 (W.D Wash. 2015).
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disciplined for; (1) accessing or disiributing forbidden material, er {2 for writing, cresting, or
publishing such material intending for it to be accsssed or distribated at school. 10
Non-School Sponsored Publications Accessed or Distributed Off-Campus 1%

A stodent engages in gross disobedience and misconduct and may be disciplined for creating and/or
distributing a publication that: (1) canses & substantial disruption or a foreseeable risk of a substantial
dismption to school operations, or (2) interferes with the rights of other students or staff members.

Builying and Cyberbullying 12

Iie Supcrinendent or desipnce sinil teai bebavior that is hdiying and/or ¢ berbullying according o
Boasd policy 7:180. Prevention of and Response tv Bullving, Intimidation, and Harassmens,

¥ {i 10 ANV e m___‘.m.:_:-;m i ‘5[#_!_! E!;f_'_’__,

LBGAL REF..__ 10SHCS 5/27-23.7
Hazelwood v. Kuhlmeier, 108 §.Ct. 562 (1988).

Hedges v. Warconda Community Unit School Dist. No. 118, 9 F.3d 1295 (7th Cir.
1593).
Pinker v. Des Maoines Indep. Cinty. Sch. Dist., 89 S.Ct. 733 (1965).

CROSS REF.: 6:235 (Accoss 1o Electronic Networks), 7:180 (Prevention of and Respeonse fo
Bullying, Intimidation, and Harassment), 8§25 (Advertising and Distributing
Materials in School Provided by Non-School Related Entities)

i footonies 2o not intersded to be part of the adopted policy; they dber | before the policy is adopied
10 For exemple, 2 school district may discipline a stadeat for writing an underground newspaper, and distsibuting it at
school, that contained ax article on how to hack into the school’s computer. Schoot authorities covld reasonably belisve the

article wonld be dismptive. Boacher v. Scheo] Board of the Sehool District of Greenfigld, 134 F.3d 821 (741 Cix,, 1998).

1 Optional. School officials must proceed carefally before diseiplining a student for out-of-school conduct. A school’s
anthority over off-campus expression s much more Hmited than expression on school grounds, Many decisions address the
tension between public schools’ 2uthority fo discipling students for off-campus speech and students® right to free speech,
However, school officlals may geperzily: (1) remove a student from extracurricnlar activities when the conduact code for
participation requires students to conduct themselves at all times as good citizens and exemplare of the school (see 7:240,
Conduct Code for Participents in Extracurricular Activities); end (2) suspend or expel & student from sehool attendance
when the student’s expression canses substantal disruption to scheol operations, as provided In fhis policy (see also 7:190,

Student Discipline), For example, seet
13.v. Blue Mopstain Sch. Dist,, combined with Layshock ¢. Hermitage Sch. Dist., 650 F.34 285 (3d Cir. 20113,
cert, denied)(2012) (schools may not punish stmdents for their off-campus indecent and offensive parodies of their
principals, ahsent a showing that the parodies caused, or conld cause, substantial distuption in the schools).
Kowalski v, Berkeley Caty, Sch., 652 F.3d 565 (4th Cir. 2011}, cerf. denfed (2012)npheld a stndent’s suspension for
off-campus posts to a social network site that defamed a classmate becanse it was foreseeable that the expression
world reach the school and the student’s conduct involved substantial distuption and inferference with the work

and discipling of the school).

The statmtory definition of bullying inchudes cyberballving (105 M.CS 52737y these ferms are defined in 72180,
Prevention of and Response to Bullving, | ation, and Harasmpent (seo slso n 6 and 7:190-APS, Guidelines for
Investigating Sexting Allegations).

Consulf the board attorney for gnidance conceraing off-carnpus speech. Every situation is fact specific and the issues
require carefudl evaluation. :

12105 TLCS 5/27-23.7.
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PARK RIDGE-NILES SCHOOL DISTRICT 64
SECTION 2 - Schooi Board
2:230 - Public Participation at Board of Education Meetings and Petitions to the Board

2:230 - Public Participation at Board of Education Meetings and Petitions to the Board

At each regular and special open meeting, members of the public and District employees may comment
on or ask questions of the Board, subject to reasonable constraints.

The individuals appearing before the Board are expected to follow these guidelines:

1. Address the Board only at the appropriate time as indicated on the agenda and when recognized by
the Board President.

2. Identify oneself and be brief. Ordinarily;-sueh é)mments shall be limited to5 minutes. In unusual
circumstances, and when the person has made a request in advance to speak for a longer period of
time, the individual may be allowed to speak for more than 5 minutes.

3. Observe the Board President’s decision to shorten public comment to conserve time and give the
maximum number of individuals an opportunity to speak.

4. Observe the Board President’s decision to determine procedural matters regarding public
participation not otherwise covered in Board of Education policy.

5. Conduct oneself with respect and civility toward others and otherwise abide by Board policy, 8:30,
Visitors to and Conduct on School Property.

Petitions or written correspondence to the Board shall be presented to the Board in the next regular
Board packet.

LEGAL REF.:
S ILCS 120/2.06.
105 ILCS 5/10-6 and 5/10-16.

CROSS REF.: 2:220 (Board of Education Meeting Procedure), 8:10 (Connection with the Community),
8:30 (Visitors to and Conduct on School Property)

ADOPTED: October 27, 1997
REVISED: April 4, 2011; November 17, 2014

PARK RIDGE-NILES COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

lofl 2/1/16 8:16 AM
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