
Building a 
Comprehensive Safety

& Security Plan
Board of Education Meeting

February 8, 2016

Visitor Management & 
Other Security 
Enhancements

to Date

Need to move from 
physical security to safety 
and security procedures 

and policies 



Current Crisis Plan:
Plans for offering emotional support, building 
community and fostering flexibility whenever 

a crisis impacts one of our schools

Our
Partnership

Northeastern Illinois Public Safety Training Academy 
(NIPSTA)

NIPSTA & District 64:
2 Team Meetings



Current Focus
with NIPSTA

D64/First Responder 
Crisis Steering 

Committee

Redesigning 
District and Building 

Incident Teams



Standardizing Procedures

Staff Education
 & Accountability

Advanced Training:
District & Building teams



Broaden training for 
District & building 
response teams

Expand staff education 
& accountability 

Transform 
D64 Crisis 
Plan into 
Safety & 
Security Plan
(NIPSTA 
partnership)

Physical security improvements completed 
(RETA Security recommendations)

New secured 
vestibules 

control access
(RETA Security & 

Master Facilities 
Plan)

Safe & Secure Schools
Putting it all together


