
	
  

	
  

 
Meeting of the Board of Education 

Park Ridge – Niles School District 64 
 

Regular Board Meeting Agenda 
Monday, February 22, 2016 
Washington School – Gym 

1500 Stewart Avenue 
Park Ridge, IL  60068 

 
 
 

On some occasions the order of business may be adjusted as the meetings progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
TIME            APPENDIX 
          
 
6:00 p.m. Meeting of the Board Convenes 

• Roll Call 
• Introductions 
• Opening Remarks from President of the Board 

 
  • Board Recesses and Adjourns to Closed Session 
  -- The appointment, employment, compensation, discipline, performance,   
      or dismissal of specific employees of the District or legal counsel for the  
      District, including hearing testimony on a complaint lodged against an  
      employee or against legal counsel for the District to determine its validity  
      [5 ILCS 120/2 (c)(1)]; collective negotiating matters between the District  
      and its employees or their representatives, or deliberations concerning salary  
      schedules for one or more classes of employees [5 ILCS 120/2 (c)(2)] and litigation, 
      when an action against, affecting or on behalf of the particular District has been  
      filed and is pending before a court or administrative tribunal, or when the District  
      finds that an action is probable or imminent, in which case the basis for the finding  
      shall be recorded and entered into the closed meeting minutes [5 ILCS 120/2(c)(8)]. 
   
7:00 p.m. • Board Adjourns from Closed Session and Resumes Regular Meeting 

 
   • Pledge of Allegiance and Welcome 
  -- Washington School Principal/Students 
 
   • Public Comments 
 

  • State of Illinois Education Funding Reallocation    A-1 
  -- State Representative Marty Moylan 
 
  • Report on February 5 Institute Day      A-2 
  -- Assistant Superintendent for Student Learning 

Or at 
conclusion of 
closed session 
whichever is 
later 



	
  

	
  

  • Board Authorizes 2016-17 Staffing Plan      A-3 
  -- Chief School Business Official/  Action Item 16-02-1 
     Assistant Superintendent for Human Resources  
 
  • Approval: Reorganization of Special Education Administrative Model A-4 
  -- Director of Student Services  Action Item 16-02-2 
 
  • Follow-up – Comprehensive Safety & Security Plan Update   A-5 
  -- Chief School Business Official/Superintendent  
 
  • Update on Secured Vestibules/21st Century Classrooms   A-6 
  -- Superintendent/ CSBO/FGM Representative 
 
  • Financing Options Proposal for Summer 2016 Construction   A-7 
  -- Chief School Business Official 
  
  • First Reading of Policies from PRESS Issue 89 and 90    A-8 
  -- Superintendent 
 
  • Consent Agenda    Action Item 16-02-3   A-9 
  -- Board President 
   • Personnel Report 
   • Bills, Payroll and Benefits  
   • Approval of Financial Update for the Period Ending January 31, 2016 
     • Approval of Policies from PRESS Issue 88 and 89 and Policy 2:230 
   • Approval of Intergovernmental Agreement for Shared Vision/O&M Services 
   • Destruction Audio Closed Minutes (none)  
 
                        • Approval of Minutes   Action Item 16-02-4   A-10 
                         -- Board President 
   • Closed Session Meeting --------------------------February 8, 2016 
   • Regular Board Meeting ---------------------------January 26, 2016   
   • Closed Session Meeting --------------------------January 26, 2016 
   • Closed Session Meeting --------------------------January 20, 2016 
   • Special Board Meeting ---------------------------January 20, 2016 
   • Special Board Meeting ---------------------------January 11, 2016  
 
  • Other Discussion and Items of Information     A-11 
  -- Superintendent 
 • Upcoming Agendas 
 • Freedom of Information Act (FOIA) Request 
   • District Committee Update (Elementary Learning Foundation) 
   • Memorandum of Information (none) 
   • Minutes of Board Committees (none) 
   • Other  
      - Update on Compliance Audit 
  • Adjournment 
    
Next Meeting:  Thursday, March 3, 2016 
   Closed Session Meeting – 6:00 p.m. 



	
  

	
  

   Special Board Meeting  – 7:00 p.m. (or at conclusion of closed whichever is later) 
   Hendee Educational Service Center 
   164 S. Prospect Avenue 
   Park Ridge, IL  60068 
     
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will 
provide access to public meetings to persons with disabilities who request special accommodations.  Any persons requiring special accommodations should contact 
the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.  It is recommended that you contact the District, 
3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs. 
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Upcoming Meetings and Topics 
As of February 17, 2016 

 
 
March 3, 2016 – Hendee Educational Service Center 
Closed Session Meeting – 6:00 p.m. 
Special Board Meeting – 7:00 p.m. (or at the conclusion of closed session whichever is later) 
  • Formation of Board Finance and Building/Sites Committee 
  • Approval of Bids for Summer 2016 Project 
  • Approval of Fee Study Recommendation for School Year 2016-17 
 
March 21, 2016 – Lincoln School – Gym 
Closed Session – 6:30 p.m.  
Regular Board Meeting – 7:00 p.m.  
 (As of Thursday, August 27, 2015 all Regular meetings will move from 7:30 p.m. to 7:00 p.m. 
  • Pledge of Allegiance and Welcome 
  • Approval of Health Life Safety Five-year Completion Plan 
  • Update on Elementary Lunch Service 
  • Website Analytics Report 
  • NGSS Science Curriculum Update 
  • Overview of Core Plus Work 
  • Presentation of Tentative Calendar for 2017-18 
  • Consent Agenda 
 - Resolution #___ to Transfer Funds Between Education and Debt Service Fund for VoIP 
 - Resolution #___ to Transfer Funds Between Education and Debt Service Fund for Copier 
 - Resolution(s) Reduction in Force List (tentative) 
 - Resolution # __ Non-Reemployment of part-Time Educational Support Personnel  
   Employees (tentative)  
 - Resolution # ___ Dismissal of First or Second or Third -Year Probationary Teachers for    
   Reasons Other than Reduction-in-Force (tentative)  
 - Resolution #-- Honorable Dismissal of Teachers (tentative)  
 - Resolution #__ Dismissal of Probationary Educational Support Personnel Employees  
   (tentative) 
 - Approval of Financial Update for the Period Ending February 29, 2016 
 - Adopt Tentative Calendar for 2017-18 School Year 
   • Approval of Policies from PRESS Issue 89 and 90 
  • Registration and Residency Update (memo of information)  
  • Healthy Living Month – memo 
 
April 11, 2016 – Jefferson School – Multipurpose Room 
Committee of the Whole: Tech – 7:00 p.m. 
 
April 25, 2016 – Carpenter School – South Gym 
Closed Session – 6:30 p.m.  
Regular Board Meeting – 7:00 p.m.  
 (As of Thursday, August 27, 2015 all Regular meetings will move from 7:30 p.m. to 7:00 p.m. 
  • Pledge of Allegiance and Welcome 
  • Approval of Elementary Lunch Program 
  • Adopt Tentative Calendar for 2017-18 
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Future Meeting Topics 
  • Approval of Student-Parent Handbook 2016-17 (4/16) 
  • Board Meeting Dates for 2016-17 (4/25/16 memo of information) 
  • Update on 2020 Vision Strategic Plan (6/27/16) 
  • Curriculum Update 
  • Update on Food Service Contract 
  • Discussion:  Board Policy 4:150 – Should the Board continue to grant authority up to $25,000 for  
    renovations or permanent alterations Buildings and Grounds  
  • Approval of Ten-year Health Life Safety Survey 
 
The above are subject to change. 



Appendix 1 
 

State of Illinois Education Funding Reallocation 
 
State Representative Marty Moylan will speak to the Board about a potential funding scenario currently 
being discussed in Springfield.  
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Appendix 2 
 

To:               District 64 Board of Education 
  
From:           Lori Lopez, Assistant Superintendent for Student Learning 
  
Date:            February 22, 2016 
  
Re:                Report on February 5, 2016 Institute Day 
 
Each District-Directed early release Wednesday and Staff Development Day, professional 
development activities are planned for over 31 teams. Professional development is facilitated by 
the Curriculum Specialists, Middle School Department Chairpersons, Instructional Technology 
Coaches, Library Information Specialists, other teacher leaders, and educational consultants. 
Professional development activities are aligned with the goals of the new Strategic Plan. 
 
On Friday, February 5, all District 64 staff participated in a full day of  professional development 
activities. For many teams, activities focused on differentiation meet the needs of all learners. 
Differentiation is a high-impact strategy identified in the Strategic Plan. Highlights from 
February 5 include:  
 

● Third-fifth grade teachers, Special Education teachers, and Channels of Challenge 
teachers participated in a half-day workshop focused on understanding the PARCC 
assessment. Teams of teachers reviewed student samples from last spring’s PARCC and 
analyzed the criteria for success. 
 

● Elementary teachers selected from a number of half-day menu options facilitated by the 
Instructional Technology Coaches and Curriculum Specialists.  Topics included 
formative assessment, planning for differentiated instruction, designing rigorous 
performance tasks similar to PARCC questions, using technology to support classroom 
management, and digital citizenship.  

 
● The Jefferson PreK Team collaborated with a curriculum consultant to learn more about  

developing high quality centers, and facilitating language, cognitive, and social 
development. 

 
● Middle School Core teachers focused on curriculum mapping and differentiation of 

instruction. Encore and Elective Departments continued their work with curriculum 
mapping and assessment design. One of the objectives of the Strategic Plan is a 
completed Curriculum Map and Pacing Guide for each area of the District 64 curriculum.  

 
● Psychologists, Social Workers, and Counselors attended a full-day session to explore 

how to support students who are unsuccessful with typical behavior interventions. This is 
a topic they have explored over the course of the past year. 

 
Following each Staff Development Day, the District Staff Development Committee administers a 
survey to all staff to evaluate the effectiveness of professional development. Based on survey 
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results, the Staff Development Committee makes recommendations for future activities. In 
addition, all presenters access the data to reflect upon their session content, strengths, and 
opportunities for growth. 
 
 
 
 
 
 



Appendix 3 
  
Board Authorizes 2016-17 Staffing Plan 
  
ACTION ITEM 16-02-1 
  
I move that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, approve the recommended 2016-17 Staffing Plan presented and discussed at 
the February 8, 2016 and revised for the February 22, 2016 Board of Education meeting.  
 
The votes were cast as follows: 
  
Moved by _____________________________ Seconded by __________________ 
  
AYES: 
  
NAYS: 
  
PRESENT: 
  
ABSENT: 
  
  
 



           Attachment 1 
 
 
To:  Board of Education 

Laurie Heinz, Superintendent       
 
From:  Luann Kolstad, Chief School Business Official 
  Joel Martin, Assistant Superintendent for Human Resources 
 
Date:  February 22, 2016 
 
Subject: Revised Enrollment Projections for 2016-17 School Year and Discussion on 
             Staffing 2016-17 
 
Change in Enrollment Projection Methods 

Projecting student enrollment is the first step in predicting staffing needs.  This year the District began 
using a new method for projecting enrollment called the cohort survival method.  The cohort survival 
method is a more reliable projection than a straight rollover projection because it takes into account 
live birth data and previous enrollment experience to determine whether enrollment will increase or 
decrease each year.   

It’s important to remember that every set of enrollment projections contains many assumptions that 
could cause actual enrollment to vary.  The cohort survival method does not take into account the 
housing market, new building developments, and community age demographics.  However, the cohort 
survival method is a relatively easy calculation that can be performed by District staff at no cost with 
the ability to update the projections more frequently as enrollment changes occur within the schools. 

Cohort survival method Terminology 

To understand the cohort survival method there is some terminology that needs to be defined.  A 
cohort is a group of students within a grade level (e.g. kindergarten).   

A survival ratio is calculated based on how the enrollment for a cohort changes as the cohort advances 
to the next grade level.  For example: 

• If the enrollment for the kindergarten cohort remains identical when it moves to 1st grade in the 
following year, the cohort is assigned a survival ratio of 1 for that year.   

• If the enrollment for the kindergarten cohort increases when it moves to 1st grade in the 
following year, it is assigned a survival ratio of greater than 1 for that year.   

• If the enrollment for the kindergarten cohort decreases when it moves to 1st grade in the 
following year, it is assigned a survival ratio of less than 1 for that year. 
 

By including multiple years of data in the analysis, the District can calculate an average survival ratio 
for cohorts as they advance from one grade to the next. 

 



Projecting Kindergarten Enrollment 

The most difficult part of enrollment projections is predicting the kindergarten cohort.  The District 
uses live birth data from the Cook County Department of Public Health for the zip codes served by the 
District (60068 and 60714).  The number of births is compared to the number of kindergarten students 
that enroll in the District five years later to calculate a survival ratio.  Because there is a five-year lag 
between a child’s birth and enrollment in the District and the County is often behind on publishing live 
birth data, enrollment projections become very unreliable more than 2-3 years in the future.    

District 64 Trends 

The District developed the current projections by using ten years of historical enrollment data.  
Although there were certainly some years that were outliers, the survival ratios for cohorts were 
typically consistent.  In general, the District experiences the following enrollment trends: 

• An increase in enrollment of about 12% between kindergarten and 1st grade 
• An increase in enrollment of about 4% between 1st and 2nd grade 
• An increase in enrollment of between 1% and 3% for remaining grades 

 
Even though all of these trends represent increases in enrollment, there is still potential for a decrease 
in enrollment if the incoming kindergarten cohort is smaller than the graduating 8th grade cohort it is 
replacing. 

Normally, we use our Fall Housing Numbers that are generated on September 30th to project our 
enrollment for the following year.  After comparing the Fall Housing Numbers to the December 31, 
2015 enrollment, we decided to use the December 31st numbers because several students disenrolled 
during that timeframe related to residency issues. 

The enrollment projections predict a decrease in enrollment of only two students from the 2015-16 
school year.  However, based on what grades/schools these students are in, we are predicting an 
increase of three sections and three potential “bubbles” that we will be watching.    

Reduction in Force 

In preparation for budget development, we are continually analyzing staffing needs. The 
Administration continues to review current staffing for efficiencies and any proposed changes in 
certified and classified staff will be made in accordance with collective bargaining agreements (CBAs), 
the Illinois School Code, and any other applicable state and federal laws.  Actual employment, 
dismissals or reductions in force of staff occurs when the Board of Education approves personnel 
reports in the consent agenda or is asked to pass specific resolutions as an action item (e.g. reduction in 
force resolutions). 

With the exception of staff listed on the attached chart it is anticipated that all other current positions 
will be factored into the 2016-17 budget.  



The District’s enrollment projections anticipate an increase of three sections for the 2016-17 school 
year (Washington 2nd grade, Franklin 4th grade and Lincoln 7th grade). Additionally, there are three 
“bubble sections” or cohorts that are within three students of exceeding the class size guide. These 
bubble sections are viewed as having the potential to exceed the District’s class size guideline prior to 
the start of a school year. If a bubble section exceeds class size guidelines prior to the start of the 
school year, the District will hire a teacher. In addition, when a new section is added at a grade level, 
the District also will need to add special sections (Art, Music, P.E., Spanish). This results in an 
increase in the number of the current staff’s FTE beyond just the 1 teacher hired for the new section. 

Due to the fact that the District is using the cohort survival method for the first time, the 
Administration is asking for authorization to hire the appropriate staff should the need arise. The 
Administration will not move forward with any additional hiring of staff until enough students have 
officially enrolled and proven residency to cause the class size guideline to be exceeded. Once the 
registration period begins for 2016-17, the District will have a better idea of any additional teaching 
staff that may be needed.   

As stated above the cohort survival method of projecting enrollment is not calling for a decrease in 
overall sections for the 2016-17 school year. As a result of that prediction, the Administration will not 
be recommending a reduction in force (RIF) of K-8 teachers strictly based on enrollment projections. 
However, the District may need to RIF teachers to account for staff returning from leaves, returning to 
full-time from part-time, the end of job-shares, or changes in enrollment in other programs to name but 
a few. Annually the District releases its entire non-tenured part-time staff, as we are unable to identify 
if there will be a need for part-time staff for the 2016-17 school year at this time. If we did not dismiss 
this group of employees we would be obligated to re-hire them at the same part-time status for the 
following school year.   

Occupational Therapist Hire 
 
Currently the District outsources 1.0 FTE of Occupational Therapist (OT) work to a third party 
contractual agency. The Administration is recommending that we hire our own OT for the 2016–17 
school year and discontinue the outsourced services. There are two clear advantages that a District 64 
OT can provide rather than a contractual agency. The quality of services for District 64 students would 
be better due to an increased level of collaboration with other team members. In addition, contractual 
agencies are expensive and the District would be able to achieve a minimum savings of $15,000 for the 
next school year.      

This report was revised from the February 8, 2016 report to reflect the elimination of Reduction of .5 
Private Parochial Special Education Teacher as discussed. 

 

 



Park  Ridge  -­‐‑  Niles  Community  Consolidated  School  District  64
2016-­‐‑17  Staff  Requests

Position
FTE  

Change
Comments Cost  Impact

Employee  
Category

Enrollment  Changes
PREA  -­‐‑  Teacher 0.00   No  reduction  in  grades  1-­‐‑8    due  to  enrollment  fluctuations $0   PREA
PREA  -­‐‑  Teacher 3.00   Classes  that  have  exceeded  the  class  size  guide  using  the  cohort  survival  method $168,000   PREA
PREA  -­‐‑  Teacher 3.00   Classes  within  3  of  exceeding  the  class  size  guide  (bubbles)   $168,000   PREA
PREA  -­‐‑  Teacher 2.50   "ʺBubble"ʺ  sections  for  specials  (Art,  Music,  P.E.,  etc.)  should  extra  section  be  needed $140,000   PREA

$476,000  

Student  Learning  Support

Occupational  Therapist 1.00   Hire  D64  employee  to  replace  third  party  contractor ($15,000) Exempt
($15,000)

Total  Estimated  Salary  Impact $461,000
Total  Estimated  Benefit  Impact $92,200

Total  Estimated  Cost $553,200

Summary  of  Board  Approved  Positions

Revised 2/22/16



Appendix 4 
 
Approval: Reorganization of Special Education Administrative Model 
 
This topic was presented for discussion at the regular December Board meeting 
(Attachment 1). At tonight’s meeting we are asking the Board to approve that 
recommendation. 
 
ACTION ITEM 16-02-2 
 
I move that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, approve the administration’s recommendation to reorganize 
the Special Education Administration Model for the 2016-2017 school year by 
eliminating two (2) full-time Facilitator positions and replacing them with two (2) full-
time Special Education Coordinator positions requiring administrative licenses. 
 
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
 
NAYS: 
 
PRESENT: 
 
ABSENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2/22/16 
 
 
	
  



Appendix 10 
To: Board of Education 

From: Jane Boyd, Director of Student Services 

Date December 14, 2015 

Re: Proposed Reorganization of Special Education Administrative Model 

History    
Two years ago, at the recommendation of the former Director of Special Education/Pupil 
Services Jim Even, a proposal was made to eliminate one Facilitator position and replace it with 
an Assistant Director of Special Education/Pupil Services (now referred to as the Assistant 
Director of Student Services).  

With the addition of a second administrator, the District has benefitted from increased 
collaboration, enhanced capacity to provide explicit special education professional development 
and leadership, and the ability to provide direct administrative oversight across our eight schools. 
Additionally, at the direction of Superintendent Laurie Heinz, the Director co­authored and 
oversees more than $300,000 of annual new Title I funds. The Director was able to initiate this 
grant submission by delegating other supervisory tasks to the licensed Assistant Director. Special 
Education administrators also spend a significant amount of time working with the schools, 
families, and IEP teams for students who have been out placed from the District; serve as our 
homeless liaison; and oversee our English Language program.  

As we look to continually improve the special education offerings, we revisited the findings from 
the Consortium for Education Change (CEC) study that was completed last winter.  Findings 
identified areas of strength and opportunities for improvement within the Special Education 
department. An area of concern noted by the CEC study is compliance with federal and state 
mandates related to the Area Program Model and the Least Restrictive Environment.  Districts 
that are out of compliance may be subject to financial ramifications, such as loss of funding.   

Finally, as reviewed with the Board of Education at the April 27, 2015 meeting, the academic 
achievement of our students in special education has lagged behind benchmark districts. 
Although this performance has improved during the 2014­15 school year, this critical sub­group 
continues to be performing below the state average in both reading and math.   

Current Leadership Model & Rationale for Recommendation 
As with so many areas in education, the role of special education administrators continues to 
provide greater degrees of leadership and oversight for activities, such as the addition of 504 and 
medical care plans. 
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Attachment 1 



Our 2020 Vision Strategic Plan also foresees ambitious goals within Strategic Objective 3: 
Differentiate to Meet the Academic and Social/Emotional Health Needs of All Students . 
Instructional accommodations, modifications, and differentiation all center on addressing the 
individual learning needs of students, supporting their mastery of content standards and related 
indicators. 
 
In addition, Response to Intervention (RtI), which includes providing access to general education 
classes for special education students, is a long-standing No Child Left Behind (NCLB) and 
Illinois State Board of Education (ISBE) mandate that is still being fully implemented in our 
District. Full implementation represents a significant change in our District, and will need strong 
and consistent leadership by Special Education administrators to fully accomplish. Although the 
District has accomplished a great deal in this area, there remains significant work to do to 
standardize protocols and processes to support at risk learners across the District. 
 
District 64 currently utilizes PREA members as Facilitators and supports a peer to peer 
leadership model for special education staff. While this model has benefits, it is not an 
appropriate model when substantive changes are needed for program improvement. It is 
challenging for peers to initiate and hold one another accountable for significant change. We are 
fortunate to have an experienced, dedicated special education staff in District 64 who are 
committed to student learning. For many years, our Facilitators have provided an invaluable 
service to staff and students, but as we move toward more substantive change and growth within 
the Department, leaders with administrative licensure and authority are needed to provide second 
order change. 
 
Comparison to Area Districts 
Through our benchmarking research, it appears that larger elementary school districts (with 
enrollments of at least 4,000 students) employ anywhere from three to six administrators within a 
Special Education Department. These special education departments typically include: a Director 
of Student Services; an Assistant Director; and between two to four Coordinators that work 
under an administrator license, which allows them to evaluate staff and to help drive change 
initiatives, to name a few tasks. Our research also found that smaller elementary districts 
typically have only a Director of Student Services and may have one other administrator 
(typically a Coordinator) within the department. 
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District Size/Special Education Administrators  
 

District  
Number/Name 

Student 
Enrollment 

 
Administrators 

Administrative  
Titles 

D21 Wheeling   7,000  3  Director, Integrated Services 
Coordinator, EC Administrator 

D59 Arlington Heights  7,000  6  Assistant Superintendent, 
3 Coordinators, 

 2 EC Administrators 

D65 Evanston  7,000  6  Assistant Superintendent, 
5 Coordinators 

D25 Arlington Heights  6,256  4  Assistant Superintendent, 
3 Coordinators 

D34 Glenview  4,896  6  Executive Director, 
5 Coordinators 

D62 Des Plaines  4,800  5  Assistant Superintendent, Assistant 
Director, 

3 coordinators 

D181 Hinsdale  4,000  7  Assistant Superintendent, 1 
Director of Learning, 5 Pupil 

Service Administrators 

D64 Park Ridge-Niles  4,400  2  Director, Assistant Director 

 
In addition to administrators, typical special education departments consist of: counselors; 
nurses, occupational therapists, physical therapists, school psychologists, special education 
teachers, speech pathologists, social workers, and special education assistants. 
 
Administrative Recommendation 
It is the recommendation of the administrative team that the two full-time special education 
Facilitators currently working in this capacity be replaced with two full-time special education 
Coordinators. The Coordinators would hold administrative licenses. We are recommending that 
the current shared position of .5 Facilitator and .5 Channels of Challenge Lead position remain 
the same. The employees currently serving as Facilitators will be considered for the new 
positions as well as being eligible for any other positions in our District that they are currently 
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certified to perform. The administration is committed to ensuring that this change will be cost 
neutral for the District.  
 
We would like to assure the Board that during our analysis, the administrative team considered 
other possibilities. One such alternative was to replace two Facilitator positions with one 
administrator, which would result in an approximate $66,000 savings to the District. This option 
would move more special education leadership responsibilities to the elementary principals and 
assistant principals. Administration is concerned about the amount of additional work and 
responsibility this will place on our already busy building leaders, not to mention the degree of 
training needed to ensure special education rules, regulations and procedures are followed. For 
these reasons, this alternative is not being forwarded as a recommendation to the Board.  
 
Next Steps 
With the Board’s approval, administration will move forward with this reorganization for the 
2016-17 school year.  
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Appendix 5 
 
To:  Board of Education 
  Laurie Heinz, Superintendent       
 
From:  Luann Kolstad, Chief School Business Official 
 
Subject: Follow-up:  Comprehensive Safety & Security Plan Update 
 
Date:  February 22, 2016 
 
 
The administration’s next steps are to meet with NIPSTA at their campus in Glenview. This meeting is 
taking place on Thursday, February 25, 2016. We will be formalizing our timeline, plans and 
expectations for our ongoing work with NIPSTA. NIPSTA will also shows us their Emergency 
Operations Center that would be used to train our incident command teams.   
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Appendix 6 
To:               Board of Education                                                                           

Dr. Laurie Heinz, Superintendent                                                           
From:           Luann Kolstad, Chief School Business Official 
                     Teri Wright, FGM Architects 
Date:            February 22, 2016 
Subject:        Discussion: Update on Secured Vestibules/21st Century Classrooms 
 
At the February 22 Board meeting, Teri Wright of FGM Architects will update the Board on the 
unique opportunity presented by the secured vestibules work recommended for summer 2016 to 
simultaneously launch our efforts to create 21st century learning spaces. As part of the office 
reconfiguration required for the secured entries, several of the school site plans require that 
classroom spaces and offices be interchanged. This rearrangement presents an ideal moment for 
District 64 to also move ahead in implementing the 2020 Vision Strategic Plan, specifically 
Strategic Objective 5: Provide safe and secure learning spaces to support 21st century learning. 
 
Ms. Wright will report on the plans to create these optimal learning spaces in a total of four 
elementary classrooms at Field, Roosevelt (two), and Washington schools. This work would 
only be undertaken in combination with the secured vestibule reconfiguration work 
recommended for summer 2016. She will review the flexible furniture options and other 
features, such as finishes and new dimmable LED lighting. These new classrooms would provide 
functional, collaborative and flexible classroom spaces that support 21st century learning.  
 
In addition to these 21st century classrooms, FGM will update the Board on the energy-saving 
measures that also would be implemented in conjunction with the secured vestibule projects, 
both in the classrooms and reconfigured office spaces. These measures would include LED 
lighting and occupancy sensors. 
 
Historically, schools were built for permanence, structure, and stability. District 64 schools stand 
beautifully in the midst of neighborhoods and have withstood the test of time for up to 87 years. 
The schools were originally built in the Industrial Age with the “cells-and-bells” model – every 
classroom being identical, the space available for limited variations of desk arrangement, the 
teacher at the front of the classroom from where all the content flows. Industrial Age classrooms 
were built for a “sage-on-a-stage” model.  In contrast to the Industrial Age, we are striving for a 
different type of classroom in the Information Age. 
 
Our 2020 Vision Strategic Plan acknowledges that students learn differently now and that as a 
District, we must address the changing needs of student instruction. As our Strategic Plan 
affirms, our teachers now are a catalyst to curiosity and inquiry. As part of our Strategic Plan, 1:1 
Chrome Books were rolled out to students in grades 3-8 in 2014, while inquiry-based learning 
units require that students flow from activity to activity. No longer is information and facilitation 
done from the front, but disseminated to students through their personal learning devices. In the 
pursuit of real world questions, class time is not an information download, but a meeting of 
minds in collaborative groups in a problem solving, laboratory or design studio. 
  
As was discussed during the Master Facilities Plan developed in spring 2015, we know that a 
student’s learning is enhanced by the school environment in which they learn. We are seeking to 
provide flexible spaces for teachers to deliver differentiated, innovative curriculum and which 
foster the 4 C’s among students and staff. 
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The opportunity to add these 21st century learning spaces -- and also introduce energy-saving 
measures -- are an exciting additional benefit from the recommended summer 2016 secured 
vestibules project. We are very pleased about the opportunity to seize this moment to create 
exemplary classroom spaces at three elementary schools that can serve as models for us in 
coming years.  
 
Application for Steelcase Active Learning Center Grant  
In addition to the FGM presentation, Director of Innovation and Instructional Technology Mary 
Jane Warden will address the Board on an application submitted recently for an Active Learning 
Center grant from Steelcase. Pursuing the mission and vision of the District’s 2020 Strategic 
Plan, an opportunity arose to innovate a classroom learning space at Lincoln Middle School as it 
relates to high impact instruction and inquiry-based learning.  
  
As a grant maker, Steelcase Education seeks to identify and support leading educators and 
educational institutions looking to implement and expand active learning initiatives by 
leveraging physical learning space. The company’s interest centers on advancing its 
understanding of the impact of active learning on pedagogy, technology and the built space, 
acting in one holistic ecosystem. The focus of this grant program is limited to classrooms for 
grades 6 – 12 or within a college or university, and located in the United States, Canada or 
Mexico. Annually, up to 15 grants are awarded, each providing one active learning classroom, 
including furniture, integrated technology, design review, installation, training and post 
occupancy measurement tool.  
  
Grant applicants are required to choose one of four classroom options. In the District 64 
proposal, we submitted a grant for the Multi-modal classroom. This configuration will offer vast 
mobility in which learning is most effective when seating can be rearranged effortlessly. A high-
density classroom can then transition from lecture to team mode and back again, in seconds, 
without interruption. The Multi-modal classroom includes 28-32 Steelcase seating, individual 
whiteboards, easels and wall tracks for presentation, an instructor station, Eno flex interactive 
whiteboard, and group meeting seating. The grant states that this is valued at $62,000 retail. We 
anticipate hearing the status of our application in early March.   
 



Appendix 7 
To:  Board of Education 

Dr. Laurie Heinz, Superintendent 
From:  Luann Kolstad, Chief School Business Official 
Date:  February 22, 2016 
Subject:  Financing Options Proposal for Summer 2016 Construction 

Elizabeth Hennessy from William Blair will be at the meeting to present District 64’s financing 
options for summer 2016 projects along with suggested financing options for future years. 

At the February 8, 2016 Board of Education meeting, the Board raised concerns regarding the 
use of all Debt Service Extension Base (DSEB) funds in the next two years. This would result in 
future Boards not having the capacity to issue debt for at least 10 years until the DSEB capacity 
would begin to be freed up as a result of bonds being paid off. Please see slide number 6 of Ms. 
Hennessy’s presentation for additional information on the DSEB and Non­Referendum Limited 
Bonds. 

Current Bonding Situation 
Please refer to slide number 7 from her presentation. The column labeled ​Current DSEB Debt 
Service ​represents the repayment of the 2014 bonds issued for Field School construction. These 
bonds will be paid off in Tax Year 2020 (Fiscal Year 2021­22), if we maintain the status quo. 
The far right column on the spreadsheet labeled ​Current ULT Debt Service​ represents the 
referendum bonds that were issued to build Emerson Middle School. These referendum bonds 
will be paid off in Tax Year 2016 (Fiscal Year 2017­18).   

Construction Funding Needed Through 2018 
Please note that for consistency and simplicity, administration has used the same construction 
dollar amounts that were used in the recent QSCBs application. The only year in which we 
approximately know the total for summer construction is 2016; this amount is estimated at 
$13M. Administration has proposed $10M in construction for summer 2017 and $13.4M for 
summer 2018 construction. Please see attached summer construction plans that were included in 
the QSCBs application for additional information on the specific projects. As a reminder, this 
schedule means that all Health Life Safety (HLS) work would be completed by summer 2018 
along with a large majority of the “safe, warm and dry” Critical Infrastructure Projects. 

● Summer 2016 & 2017 Funding:​ Pages 10 and 11 in Ms. Hennessy’s report show the
proposed funding sources for summer 2016 and summer 2017.  The summer 2016
proposal is to use $8M in Working Cash and issue $5M in non­referendum tax bonds
(current DSEB). ​Summer 2017​ would be funded with $2M in Working Cash and $8M in
non­referendum tax bonds (current DSEB). The proposed option pays the bonds off and
provides room in the DSEB in Tax Year 2026 (Fiscal Year 2027­28). In addition, the
District has accumulated approximately $2.0M in the Debt Service Fund, which we
propose to use to shorten the length of the debt and to greatly reduce interest costs. Fund
balances in the Debt Service fund are typically due to the Loss Revenue that Cook
County adds onto the tax levy each year. Loss Revenue ensures that taxing bodies receive
the necessary revenue to make their bond payments even if all taxes are not paid. After
the December bond payments are made, the fund is at its lowest level before tax receipts
begin to come in for the spring collection. District 64 will not need these funds to cover
upcoming bond payments and therefore recommends using these available funds.
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● Summer 2018 Funding and Future Funding: ​In order to fund remaining Critical
Infrastructure Projects, continue our work on updating our buildings and develop 21​st

Century Learning Spaces, the Board will need to consider going to referendum in April
2017 to fund these projects. The administration is recommending a referendum that
would permanently increase the District’s DSEB amount to $3,160,700. This is the same
debt service amount the District will be paying in Tax Year 2016 (Fiscal Year 2017­18)
when the Emerson Referendum Bonds are paid off. Please refer to pages 13­15 of Ms.
Hennessy’s presentation. Summer 2018 has approximately $13.4M in projects right now
based on what was submitted for QSCBs. Based on this amount of construction, the
bonds would be paid off in Tax Year 2028 (Fiscal Year 2029­2030). The funding
scenario for summer 2018 was developed to show how increasing the DSEB through a
referendum will help pay for future building construction projects and updates.

Effects on District 64 Long­Range Financial Projections 
Current financial projections are attached to this report. The only update made to the projections 
since the last time the Board reviewed them is the shifting of the Working Cash transfers to the 
Construction Fund in terms of timing. Ms. Hennessy recommends that we move $8M the first 
year for summer 2016, however, I may need to move $1M before June 30, 2016 due to the 
timing of invoices for materials pre­ordered for summer 2016 work. 

Going forward, the District’s Financial Projections will include an accompanying list of all 
assumptions used to develop the projections. The Notes column on the Financial Projections 
spreadsheets also contains much of the same information. We will bring the assumptions list to 
the Board Meeting on February 22 for review, and plan to add this information to the Financial 
Projections page of the District 64 website, too.   
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Projects	
  Identified	
  in	
  QSCBs	
  Application	
  



ADDENDUM	
  
GEORGE	
  B.	
  CARPENTER	
  ELEMENTARY	
  SCHOOL
300	
  NORTH	
  HAMLIN	
  AVENUE,	
  PARK	
  RIDGE,	
  IL	
  	
  60068

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 1,239,064$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Category	
  C:	
  	
  Handicap	
  Access See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 115,797$ 	
  
Category	
  G:	
  Replacements	
   See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 924,924$ 	
  
Category	
  H:	
  	
  Other	
  Improvements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 1,452$ 	
  

2,281,237$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Infrastructure
1,	
  2,	
  5,	
  6,	
  8,	
  10,	
  12,	
  13.	
  	
  Roof	
  Replacement Roof	
  is	
  past	
  useful	
  life,	
  severe	
  leaking,	
  damage	
  to	
  building 160,300$ 	
  

22. Exterior	
  Security	
  Lighting
Replace	
  fixtures	
  that	
  are	
  yellowed/broken	
  with	
  energy	
  
efficient	
  fixtures 49,400$ 	
  

23. Fire	
  Alarm Existing	
  system	
  is	
  obsolete	
  and	
  inadequate 164,100$ 	
  
36. Clock	
  System Old	
  &	
  antiquated	
  system,	
  nearing	
  end	
  of	
  usefull	
  life 24,200$ 	
  
Classroom	
  Doors	
  &	
  Hardware Original	
  1950	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 131,040$ 	
  
3. Gym	
  Flooring Flooring	
  is	
  worn,	
  cracked	
  and	
  bubbled 41,800$ 	
  
17. Floor	
  Drains Public	
  toilet	
  rooms	
  do	
  not	
  have	
  floor	
  drains 58,100$ 	
  

19. Galvanized	
  Piping

Hot	
  &	
  Cold	
  galvanized	
  piping	
  is	
  deteriorating	
  and	
  is	
  no	
  
longer	
  capable	
  of	
  sustaining	
  potable	
  water	
  at	
  required	
  
pressures. 292,300$ 	
  

7,	
  9,	
  11,	
  24.	
  	
  Ceilings
Ceiling	
  tiles	
  are	
  water	
  stained	
  due	
  to	
  continued	
  roof	
  leaks.	
  
Tiles	
  also	
  have	
  widespread	
  damage. 30,800$ 	
  

14,	
  15.	
  	
  Mechanical
Convectors	
  have	
  exceeded	
  their	
  useful	
  life.	
  	
  Fin	
  tube	
  
radiation	
  enclosure	
  is	
  damaged. 15,000$ 	
  

16,	
  18.	
  	
  Plumbing
Faucet	
  at	
  lavatory	
  sink	
  does	
  not	
  have	
  aerator.	
  	
  No	
  grid	
  
strainer	
  at	
  lavatory. 800$ 	
  

20,	
  21.	
  	
  Electrical
Panel	
  boards	
  are	
  old	
  and	
  antiquated,	
  beyond	
  useful	
  life.	
  	
  
Rooms	
  don't	
  have	
  occurpancy	
  sensors	
  to	
  control	
  lighting. 62,400$ 	
  

33. Wall	
  Tile Glazed	
  structural	
  wall	
  tiles	
  are	
  chipped. 3,300$ 	
  
1,033,540$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 411,000$ 	
  

Total	
  George	
  B.	
  Carpenter	
  Elementary	
  School 3,725,777$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  
EUGENE	
  FIELD	
  ELEMENTARY	
  SCHOOL
707	
  N.	
  WISNER	
  STREET,	
  PARK	
  RIDGE,	
  IL	
  	
  60068

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety

Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 1,882,228$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Category	
  H:	
  	
  Other	
  Improvements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 8,131$ 	
  

1,890,359$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Infrastructure

Classroom	
  Doors	
  &	
  Hardware Original	
  1928	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 151,200$ 	
  
1. Plaster Plaster	
  shows	
  signs	
  of	
  water	
  damage 4,400$ 	
  
2. Gym	
  Flooring Floor	
  is	
  worn,	
  cracked	
  and	
  bubbled 49,200$ 	
  
3. Flooring Floor	
  is	
  worn,	
  cracked	
  and	
  bubbled 62,200$ 	
  
4. Attic	
  Roof	
  Steel Structural	
  steel	
  in	
  attic	
  is	
  rusted 108,900$ 	
  
5. Floor	
  Drains Public	
  toilet	
  rooms	
  do	
  not	
  have	
  floor	
  drains 45,700$ 	
  
6. Plumbing	
  Fixtures Deteriotating,	
  do	
  not	
  work	
  effectively 25,400$ 	
  
7. Plumbing Faucet	
  at	
  lavatory	
  does	
  not	
  have	
  aerator 2,900$ 	
  

8. Galvanized	
  Piping

Hot	
  &	
  Cold	
  galvanized	
  piping	
  is	
  deteriorating	
  and	
  is	
  no	
  
longer	
  capable	
  of	
  sustaining	
  potable	
  water	
  at	
  required	
  
pressures. 217,800$ 	
  

9,	
  10.	
  	
  Electrical
Panel	
  boards	
  are	
  old	
  and	
  antiquated,	
  beyond	
  useful	
  life.	
  	
  
Rooms	
  don't	
  have	
  occurpancy	
  sensors	
  to	
  control	
  lighting. 75,100$ 	
  

11. Exterior	
  Security	
  Lighting Inefficient	
  lamps	
  in	
  exterior	
  fixtures,	
  yellowed	
  &	
  rusted 39,200$ 	
  
13. Ceiling Suspended	
  acoustic	
  ceiling	
  is	
  badly	
  rusted. 3,900$ 	
  
15. Clock	
  System Old	
  &	
  antiquated	
  system,	
  nearing	
  end	
  of	
  usefull	
  life 27,000$ 	
  

667,700$ 	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 1,280,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Total	
  Eugene	
  Field	
  Elementary	
  School 3,838,059$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  
BENJAMIN	
  FRANKLIN	
  ELEMENTARY	
  SCHOOL
2401	
  MANOR	
  LANE,	
  PARK	
  RIDGE	
  IL	
  	
  60068

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 709,302$ 	
  
Category	
  H:	
  	
  Other	
  Improvements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 21,490$ 	
  

730,792$ 	
  

Infrastructure
Classroom	
  Doors	
  &	
  Hardware Original	
  1955	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 146,160$ 	
  
1. Back	
  up	
  Power No	
  back	
  up	
  power	
  in	
  event	
  of	
  power	
  failure. 203,300$ 	
  
2. Panelboards Panelboards	
  are	
  old	
  and	
  antiquated	
  beyond	
  useful	
  life 14,500$ 	
  
3. Wire	
  Guards Guards	
  required	
  to	
  protect	
  fire	
  larm	
  devices,	
  exit	
  signs	
  and	
  battery	
  EM	
  units 700$ 	
  
4. Mechanical Convectors	
  are	
  damaged	
  and	
  exceeded	
  their	
  useful	
  life 4,900$ 	
  

5,	
  12,	
  13.	
  	
  Plumbing

Two	
  base	
  mounted	
  pumps	
  are	
  at	
  end	
  of	
  useful	
  life.	
  	
  No	
  grid	
  strainer	
  on	
  sink	
  bowl.	
  	
  
Sinks	
  do	
  not	
  have	
  solid	
  waste	
  interceptor	
  to	
  prevent	
  waste	
  piping	
  from	
  becoming	
  
plugged. 53,000$ 	
  

6,	
  7.	
  	
  	
  Mechanical
Duct	
  free	
  split	
  system	
  as	
  exceeded	
  its	
  useful	
  life.	
  	
  Fire	
  exhaust	
  fans	
  are	
  beyond	
  their	
  
useful	
  service	
  life. 51,500$ 	
  

8. Galvanized	
  Pipe
Hot	
  &	
  Cold	
  galvanized	
  piping	
  is	
  deteriorating	
  and	
  is	
  no	
  longer	
  capable	
  of	
  sustaining	
  
potable	
  water	
  at	
  required	
  pressures. 123,400$ 	
  

9. Floor	
  Drains Public	
  toilet	
  rooms	
  do	
  not	
  have	
  floor	
  drains. 63,900$ 	
  
11. Plumbing	
  Fixtures Fixtures	
  are	
  deteriorating	
  and	
  do	
  not	
  work	
  effectively. 5,800$ 	
  

14,	
  15,	
  16,	
  24.	
  	
  Roof
Vents	
  in	
  sheet	
  metal	
  soffits	
  show	
  signs	
  of	
  corrosion	
  and	
  blockage.	
  	
  Low	
  slope	
  
membrane	
  roofing	
  shows	
  wear,	
  aging	
  and	
  signs	
  of	
  failure.	
  	
  Wood	
  fascias	
  are	
  rotting. 1,270,800$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

17,	
  19.	
  	
  Flooring Terrazzo	
  flooring	
  is	
  cracked	
  and	
  separating. 16,000$ 	
  
18. Gym	
  Flooring Floor	
  is	
  worn,	
  cracked	
  and	
  bubbled. 91,000$ 	
  
21. Clock	
  System Old	
  &	
  antiquated	
  system,	
  nearing	
  end	
  of	
  usefull	
  life 23,700$ 	
  
22. Exterior	
  Security	
  Lighting Inefficient	
  lamps	
  in	
  exterior	
  fixtures,	
  yellowed	
  &	
  rusted 50,800$ 	
  
25. Masonry Efforescence	
  is	
  present	
  in	
  multiple	
  locations	
  on	
  exterior	
  block 3,600$ 	
  

23. Fire	
  Alarm
Existing	
  system	
  is	
  obsolete	
  and	
  inadequate.	
  	
  System	
  is	
  not	
  expandable	
  to	
  accept	
  
additional	
  zones,	
  audio	
  and	
  visual	
  signaling	
  devices. 149,600$ 	
  

2,272,660$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 337,000$ 	
  

Total	
  Eugene	
  Field	
  Elementary	
  School 3,340,452$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  
THEORDORE	
  ROOSEVELT	
  ELEMENTARY	
  SCHOOL
1001	
  S.	
  FAIRVIEW	
  AVENUE,	
  PARK	
  RIDGE,	
  IL	
  60068

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 976,652$ 	
  
Category	
  B:	
  	
  Energy	
  Conservation See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 33,323$ 	
  
Category	
  H:	
  	
  Other	
  Improvements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 1,162$ 	
  

1,011,137$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Infrastructure
Classroom	
  Doors	
  &	
  Hardware Original	
  1928	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 201,600$ 	
  
1. Back	
  up	
  Power No	
  back	
  up	
  power	
  in	
  event	
  of	
  power	
  failure. 203,300$ 	
  
1. Flooring Flooring	
  is	
  worn	
  and	
  bubbled. 62,300$ 	
  
2. Ceiling Plaster	
  ceiling	
  shows	
  sign	
  of	
  water	
  damage. 5,100$ 	
  
4,	
  20.	
  	
  Gutters	
  &	
  Fascia Wood	
  fascia,	
  sheet	
  metal	
  gutters	
  are	
  in	
  need	
  of	
  replacement. 256,600$ 	
  

5,	
  21.	
  	
  Masonry Efforenscence	
  and	
  spalling	
  brick	
  is	
  evident	
  on	
  exterior	
  masonry	
  wall	
  around	
  building 36,300$ 	
  

6,	
  22,	
  23.	
  	
  Roofs
1994	
  Asphalt	
  shingles	
  are	
  degraded	
  with	
  heavy	
  granule	
  loss.	
  	
  Modified	
  bitumen	
  
roofs	
  at	
  1986	
  and	
  1994	
  additions	
  need	
  replacement.	
  	
   274,400$ 	
  

7,	
  8,	
  9,	
  10,	
  11.	
  	
  Mechanical

Air	
  handling	
  unit	
  is	
  approaching	
  end	
  of	
  useful	
  life.	
  	
  Exhaust	
  fans	
  are	
  beyond	
  their	
  
useful	
  service	
  life.	
  	
  Finned	
  tube	
  radiation	
  enclosure	
  beyond	
  its	
  useful	
  life.	
  	
  Fan	
  coil	
  
unit	
  is	
  beyond	
  its	
  useful	
  life. 169,800$ 	
  

12. Floor	
  Drains Public	
  toilet	
  rooms	
  do	
  not	
  have	
  floor	
  drains. 87,100$ 	
  
14. Plumbing	
  Fixtures Fixtures	
  are	
  deteriorating,	
  do	
  not	
  work	
  effectively. 17,400$ 	
  

15. Galvanized	
  Piping
Hot	
  &	
  Cold	
  galvanized	
  piping	
  is	
  deteriorating	
  and	
  is	
  no	
  longer	
  capable	
  of	
  sustaining	
  
potable	
  water	
  at	
  required	
  pressures. 334,000$ 	
  

17. Electrical Panelboards	
  are	
  old	
  and	
  antiquated,	
  beyond	
  useful	
  life. 2,900$ 	
  

13,	
  16.	
  	
  Plumbing
Faucet	
  at	
  lavatory	
  sink	
  does	
  not	
  have	
  aerator.	
  	
  Sink	
  has	
  eyewash	
  installed	
  as	
  an	
  
attachment	
  to	
  the	
  faucet. 9,300$ 	
  

18. Electrical
Rooms	
  don't	
  have	
  occupancy	
  sensors	
  to	
  control	
  lighting	
  when	
  room	
  is	
  occupied	
  or	
  
vacant. 39,700$ 	
  

19. Exterior	
  Security	
  Lighting Inefficient	
  lamps	
  in	
  exterior	
  fixtures,	
  yellowed	
  &	
  rusted 39,900$ 	
  
21. Clock	
  System Old	
  &	
  antiquated	
  system,	
  nearing	
  end	
  of	
  usefull	
  life 28,700$ 	
  

1,699,800$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 1,367,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Total	
  Eugene	
  Field	
  Elementary	
  School 4,077,937$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  
GEORGE	
  WASHINGTON	
  ELEMENTARY	
  SCHOOL
1500	
  W.	
  STEWARD,	
  PARK	
  RIDGE,	
  IL	
  	
  60068

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 1,334,025$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Category	
  G.	
  	
  Replacements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 487,001$ 	
  
Category	
  H:	
  	
  Other	
  Improvements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 9,874$ 	
  

1,830,900$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Infrastructure
Classroom	
  Doors	
  &	
  Hardware Original	
  1951	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 196,560$ 	
  
3. Wall	
  Damage Proscenium	
  wall	
  shows	
  signs	
  of	
  water	
  damage 5,100$ 	
  
4. Flooring Flooring	
  is	
  worn,	
  cracked	
  and	
  bubbled. 110,300$ 	
  
5. Ladders Attaic	
  access	
  panel	
  has	
  no	
  ladder. 2,200$ 	
  
6. Structural Catwalks	
  within	
  attic	
  are	
  not	
  structurally	
  stable. 14,500$ 	
  
8. Masonry Brick	
  is	
  spalling	
  in	
  several	
  locations	
  around	
  exterior	
  of	
  building. 217,800$ 	
  

9,	
  10,	
  11,	
  12,	
  13.	
  	
  Roof

Roof	
  Work.	
  	
  Pitched	
  roofs	
  are	
  not	
  vented.	
  	
  Asphalt	
  shingles	
  are	
  degraded	
  with	
  
breakaage,	
  soft	
  spots,	
  etc.	
  	
  Roof	
  hatch	
  does	
  not	
  latch	
  and	
  seal	
  is	
  missing.	
  	
  
Downspouts	
  are	
  ruptured	
  and	
  corroded. 641,100$ 	
  

14. Mechanical Replace	
  rooftop	
  unit	
  to	
  serve	
  area. 61,000$ 	
  
15. Mechanical Replace	
  Convector. 2,500$ 	
  
16. Mechanical Replace	
  window	
  air	
  conditioners. 4,400$ 	
  
17. Mechanical Replace	
  two	
  air	
  handlers	
  and	
  boiler 326,700$ 	
  
18. Mechanical Exhaust	
  fans	
  are	
  beyond	
  useful	
  life. 31,100$ 	
  
22. Floor	
  Drains Provide	
  floor	
  drains 63,900$ 	
  
23,	
  24.	
  	
  Plumbing Provide	
  aerator,	
  provide	
  grid	
  strainer. 1,300$ 	
  
25. Plumbing Replace	
  old	
  piping	
  with	
  copper	
  piping	
  and	
  new	
  ball	
  valves	
  for	
  adequate	
  shut	
  off. 123,400$ 	
  
26. Electrical Replace	
  old	
  panelboards	
  and	
  enclosure. 2,900$ 	
  
27,	
  28,	
  29.	
  	
  Electrical Energy	
  efficient	
  lighting	
  and	
  sensors. 77,700$ 	
  
30. Fire	
  Alarm Add	
  fire	
  alarm	
  visual	
  signaling	
  devices 12,000$ 	
  
32. Masonry Efflorenscence	
  is	
  present	
  in	
  multiple	
  locations	
  on	
  exterior	
  brick. 5,400$ 	
  
34. Clock	
  System Old	
  &	
  antiquated	
  system,	
  nearing	
  end	
  of	
  usefull	
  life 23,100$ 	
  

1,882,460$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 711,000$ 	
  

Total	
  Eugene	
  Field	
  Elementary	
  School 4,424,360$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  
RALPH	
  WALDO	
  EMERSON	
  MIDDLE	
  SCHOOL
8101	
  N.	
  CUMBERLAND	
  AVENUE,	
  NILES	
  IL	
  	
  60714

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 165,564$ 	
  
Category	
  G.	
  	
  Replacements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 130,680$ 	
  

296,244$ 	
  

Infrastructure
Classroom	
  Doors	
  &	
  Hardware Original	
  1998	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 231,840$ 	
  
18. Clock	
  System System	
  is	
  old	
  and	
  antiquated	
  nearing	
  end	
  of	
  useful	
  life. 30,500$ 	
  
1. Roof 3-­‐tab	
  asphalt	
  shingles	
  are	
  failing. 1,664,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2. Roof Adhered	
  EPDM	
  roofing	
  is	
  cracked,	
  with	
  punctures	
  &	
  failing	
  seams. 228,700$ 	
  
3. Roof	
  Access	
  Ladders No	
  ladders	
  are	
  provided	
  for	
  roof	
  access. 13,100$ 	
  
5. Mechanical Excessive	
  heat	
  build	
  up	
  in	
  roo	
  which	
  can	
  deplete	
  the	
  life	
  of	
  electrical	
  equipment 10,900$ 	
  

6. Mechanical
Exterior	
  pipe	
  insulation	
  on	
  refrigerant	
  piping	
  is	
  sdeteriorating	
  causing	
  decreased	
  
efficiency. 15,300$ 	
  

7. Electrical
Rooms	
  don't	
  have	
  occupancy	
  sensors	
  to	
  control	
  lighting	
  when	
  room	
  is	
  occupied	
  or	
  
vacant. 53,000$ 	
  

8. Exterior	
  Security	
  Lighting Inefficient	
  lamp	
  source	
  in	
  exterior	
  light	
  fixutres,	
  yellowing	
  lenses	
  and	
  signs	
  of	
  rust. 152,500$ 	
  

9. Fire	
  Alarm
Existing	
  system	
  is	
  obsolete	
  and	
  inadequate.	
  	
  System	
  not	
  expandable	
  to	
  accept	
  
additional	
  zones,	
  audio	
  and	
  visual	
  signaling	
  devices. 342,000$ 	
  

10. Gutters	
  and	
  Fascia
Sheet	
  metal	
  fascia	
  and	
  gutters	
  are	
  dented,	
  scratched,	
  oil	
  canning	
  with	
  localized	
  
finish	
  failures. 167,000$ 	
  

2,908,840$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 330,000$ 	
  

Total	
  Eugene	
  Field	
  Elementary	
  School 3,535,084$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  #8
LINCOLN	
  MIDDLE	
  SCHOOL
200	
  SOUTH	
  LINCOLN	
  AVENUE,	
  PARK	
  RIDGE,	
  IL	
  	
  60068

Project	
  Typle Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 3,467,666$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Category	
  H See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 73,181$ 	
  

3,540,847$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Infrastructure

Classroom	
  Doors	
  &	
  Hardware Original	
  1928	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 236,880$ 	
  
1. Plaster	
  Repair Prior	
  Water	
  Leaks 7,400$ 	
  
2,	
  7.	
  Ventilation	
  Issues Air	
  Quality	
  Issues 27,800$ 	
  
5,	
  6.	
  Restroom	
  &	
  Locker	
  Room	
  Renovations Broken	
  Fixtures,	
  Beyond	
  Useful	
  Life	
  Fixtures/ADA	
  Issues 1,209,350$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
11-­‐18,	
  26.	
  Mechanical	
  Replacements Systems	
  Beyond	
  Useful	
  Life 696,600$ 	
  
15. Clock	
  System Old	
  &	
  antiquated	
  system,	
  nearing	
  end	
  of	
  usefull	
  life 31,900$ 	
  

30. Exterior	
  Security	
  Lighting
Replace	
  fixtures	
  that	
  are	
  yellowed/broken	
  with	
  energy	
  
efficient	
  fixtures 61,300$ 	
  

2,034,350$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  currently	
  does	
  not	
  have	
  a	
  secure	
  vestibule 780,000$ 	
  

Total	
  Lincoln	
  School 6,355,197$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



ADDENDUM	
  
THOMAS	
  JEFFERSON	
  SCHOOL
8200	
  GREENDALE	
  AVENUE,	
  NILES	
  IL	
  60714

Project	
  Type Justification Total	
  Amount

Health	
  Life	
  Safety
Category	
  A:	
  	
  Safety	
  Standards See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 765,654$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Category	
  C:	
  	
  Handicap	
  Accessible See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 199,650$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Category	
  H:	
  	
  Other	
  Improvements See	
  Attached	
  Health	
  Life	
  Safety	
  Survey 49,078$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

1,014,382$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Infrastructure
Classroom	
  Doors	
  &	
  Hardware Original	
  1951	
  Doors	
  with	
  locks	
  that	
  lock	
  from	
  hallway 60,480$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
3.	
  	
  Courtyard	
  Downspouts Courtyard	
  gutters	
  have	
  disconnected	
  downspouts. 15,200$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4.	
  	
  Roof Roofing	
  membrance	
  is	
  word	
  and	
  badly	
  degraded. 1,518,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
12.Back	
  Up	
  Power No	
  back-­‐up	
  power	
  in	
  the	
  event	
  of	
  power	
  failure. 113,300$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
13.	
  	
  Exterior	
  Security	
  Lighting Yellowed,	
  rusting	
  fixtures	
  to	
  be	
  replaced	
  with	
  energy	
  efficient	
  fixtures. 40,700$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
15.	
  	
  Masonry Clean	
  efforescence	
  in	
  multiple	
  locations	
  to	
  review	
  for	
  water	
  infiltration 5,400$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
19.	
  	
  Clock	
  System Clock	
  system	
  is	
  old	
  and	
  antiquated	
  nearing	
  end	
  of	
  useful	
  life. 21,600$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

1,775,180$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Secure	
  Vestibule	
  -­‐	
  Entrance	
  to	
  School Building	
  does	
  not	
  currently	
  have	
  a	
  secure	
  vestibule 468,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Total	
  Thomas	
  Jefferson	
  School 3,257,562$	
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Financing	
  
Update	
  



Market	
  Update	
  



Historical	
  AAA	
  MMD	
  Interest	
  Rates	
  
AAA	
  Municipal	
  Market	
  Data	
  (“MMD”)	
  During	
  the	
  Past	
  Five	
  Years	
  

Note:	
  ReVlects	
  market	
  conditions	
  as	
  of	
  January	
  29,	
  2016	
  
Source:	
  Thomson	
  Financial	
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Outstanding	
  Debt	
  



Outstanding	
  Debt	
  Service	
  	
  

3	
  

Dated
Issue
Series
Original Par
Earliest Call
Maturity

Amount Coupon Interest Debt Service Amount Coupon Amount Coupon Interest Debt Service Amount Coupon Interest Debt Service Amount Refunded Coupon Interest Debt Service
Credit Ratings (Moody/S&P/Fitch)

2016 10,400       10,400 302,600     302,600 385,000        4.000% 23,900       408,900 2,185,000      260,000 5.500% 186,588       2,371,588
2017 10,400       10,400 302,600     302,600 405,000        4.000% 8,100         413,100 2,300,000      280,000 5.500% 63,250         2,363,250
2018 800,000        1.300% 5,200         805,200 1,720,000  4.00% 268,200     1,988,200
2019 1,830,000  4.00% 197,200     2,027,200
2020 1,945,000  4.00% 121,700     2,066,700
2021 1,065,000  4.00% 1,000,000  3.000% 46,500       2,111,500
2022 340,000     3.00% 5,100         345,100

Total 800,000        26,000       826,000       6,900,000  1,000,000  1,243,900  9,143,900    790,000        32,000       822,000     4,485,000      540,000  249,838       4,734,838    

Callable $0 $0 $0 $0
Non-Callable $800,000 $7,900,000 $790,000 $4,485,000
Total Outstanding $800,000 $7,900,000 $790,000 $4,485,000

Purpose/ Notes

Underwriter
Bond Counsel

$17,065,000

G.O. SCHOOL BONDS
November 1, 2001

Fiscal Year Ending June 30, 

NON-CALLABLE
December 1,

Aaa FSA Insured (A1 Underlying)

NON-CALLABLE
December 1,

William Blair & Company
Chapman and Cutler

REFUNDING OF SERIES 1997 REFERENDUM BONDS

William Blair & Company
Chapman and Cutler

December 1, 2008
G.O. REFUNDING SCHOOL BONDS

2008
$2,555,000

AA

March 13, 2014
TAXABLE REFUNDING SCHOOL BONDS

2014B

REFUNDING OF SERIES 1997 BONDS

Aa2

2001

March 13, 2014
G.O. LIMITED TAX SCHOOL BONDS

2014A
$7,900,000

NON-CALLABLE
December 1,

WORKING CASH BONDS

William Blair & Company
Chapman and Cutler

$800,000
NON-CALLABLE

December 1,

REFUNDING OF SERIES 2001 BONDS

William Blair & Company
Chapman and Cutler

Aa2



Debt	
  Limit	
  

2014	
  Equalized	
  Assessed	
  Valuation 1,414,256,518	
  	
  	
  	
  	
  	
  	
  

Times	
  6.9% 6.90%

Gross	
  Debt	
  Limit 97,583,700	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Less:	
  	
  Outstanding	
  Principal 16,495,000	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Net	
  Debt	
  Limit 81,088,700	
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Working	
  Cash	
  Fund	
  Bond	
  Limit	
  

2014	
  Equalized	
  Assessed	
  Valuation 1,414,256,518	
  	
  	
  	
  	
  	
  	
  

Maximum	
  Education	
  Fund	
  Tax	
  Rate 3.50%

Subtotal 49,498,978	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Plus	
  Corporate	
  and	
  Personal	
  Property	
  Replacement	
  Taxes 1,166,256	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Subtotal 50,665,234	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Times	
  85% 85%

Gross	
  Working	
  Cash	
  Fund	
  Bond	
  Limit 43,065,449	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Less:	
  Outstanding	
  Working	
  Cash	
  Fund	
  Balance 7,900,000	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Net	
  Working	
  Cash	
  Fund	
  Bonding	
  Limit 35,165,449	
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Financing	
  Options	
  



Non-­‐Referendum	
  Limited	
  Bonds	
  
•  In	
  1994	
  the	
  Tax	
  Cap	
  was	
  amended	
  to	
  allow	
  the	
  issue	
  of	
  non-­‐referendum	
  bonds	
  
payable	
  form	
  the	
  Debt	
  Service	
  Extension	
  Base	
  	
  (DSEB)	
  which	
  is	
  equal	
  to	
  the	
  bond	
  
and	
  interest	
  payment	
  from	
  1994	
  

•  The	
  District	
  can	
  issue	
  bonds	
  without	
  a	
  referendum	
  to	
  fund	
  capital	
  projects,	
  if	
  the	
  
debt	
  service	
  payments	
  Vit	
  within	
  the	
  District’s	
  DSEB	
  ($1,967,909).	
  	
  DSEB	
  grows	
  with	
  
CPI	
  annually.	
  

•  The	
  types	
  of	
  limited	
  bonds	
  the	
  District	
  can	
  issue	
  include:	
  
	
  
Working	
  Cash	
  Fund	
  Bonds	
   Life	
  Safety	
  Bonds	
   Funding	
  Bonds	
  
ü  Can	
  be	
  used	
  either	
  for	
  capital	
  

or	
  operating;	
  requires	
  a	
  
petition	
  period	
  and	
  public	
  
hearing	
  

ü  Working	
  Cash	
  fund	
  bonds	
  
issued	
  on	
  a	
  tax-­‐exempt	
  basis	
  
may	
  ONLY	
  	
  be	
  used	
  for	
  capital	
  
projects	
  

ü  Proceeds	
  must	
  be	
  used	
  for	
  life	
  
safety	
  projects	
  only	
  which	
  are	
  
approved	
  by	
  the	
  State	
  and	
  
Regional	
  Superintendent	
  of	
  
Schools;	
  requires	
  public	
  hearing	
  

ü  Can	
  be	
  used	
  to	
  refund	
  
debt	
  obligations	
  of	
  the	
  
District	
  such	
  as	
  lease	
  or	
  
debt	
  certiVicates;	
  
requires	
  petition	
  period	
  
and	
  public	
  hearing	
  

•  Limited	
  Bonds	
  do	
  not	
  negatively	
  impact	
  the	
  operating	
  funds	
  of	
  the	
  District.	
  

•  Best	
  practice	
  is	
  to	
  amortize	
  bonds	
  quickly	
  to	
  reduce	
  interest	
  cost	
  and	
  allow	
  Vlexibility	
  
for	
  future	
  projects.	
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Current	
  Situation	
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Community Consolidated School District Number 64 (Park Ridge - Niles), Cook County, Illinois
Summary of Outstanding Debt Service Tax Rate

Equalized Debt (CPI) Current Current Current Remaining Current
Tax Assessed % Service DSEB % Debt Service Debt Service DSEB DSEB ULT
Year Valuation** Change Ext. Base ** Change Levies Tax Rate Debt Service Capacity Debt Service
2015 1,414,256,518 0.00% 1,967,909       0.80% 3,160,700           0.223 302,600            1,665,309          2,858,100           
2016 1,414,256,518 0.00% 1,981,685       0.70% 2,833,000           0.200 2,022,600         (40,915) 810,400 
2017 1,414,256,518 0.00% 2,001,501       1.00% 2,063,800           0.146 2,063,800         (62,299) - 
2018 1,414,256,518 0.00% 2,031,524       1.50% 2,105,600           0.149 2,105,600         (74,076) - 
2019 1,414,256,518 0.00% 2,061,997       1.50% 2,147,800           0.152 2,147,800         (85,803) - 
2020 1,414,256,518 0.00% 2,092,927       1.50% 350,200 0.025 350,200            1,742,727          - 
2021 1,414,256,518 0.00% 2,124,321       1.50% - 0.000 - 2,124,321          - 
2022 1,414,256,518 0.00% 2,156,185       1.50% - 0.000 - 2,156,185          - 
2023 1,414,256,518 0.00% 2,188,528       1.50% - 0.000 - 2,188,528          - 
2024 1,414,256,518 0.00% 2,221,356       1.50% - 0.000 - 2,221,356          - 
2025 1,414,256,518 0.00% 2,254,676       1.50% - 0.000 - 2,254,676          - 
2026 1,414,256,518 0.00% 2,288,497       1.50% - 0.000 - 2,288,497          - 
2027 1,414,256,518 0.00% 2,322,824       1.50% - 0.000 - 2,322,824          - 
2028 1,414,256,518 0.00% 2,357,666       1.50% - 0.000 - 2,357,666          - 
2029 1,414,256,518 0.00% 2,393,031       1.50% - 0.000 - 2,393,031          - 
2030 1,414,256,518 0.00% 2,428,927       1.50% - 0.000 - 2,428,927          - 
2031 1,414,256,518 0.00% 2,465,361       1.50% - 0.000 - 2,465,361          - 
2032 1,414,256,518 0.00% 2,502,341       1.50% - 0.000 - 2,502,341          - 
2033 1,414,256,518 0.00% 2,539,876       1.50% - 0.000 - 2,539,876          - 
2034 1,414,256,518 0.00% 2,577,974       1.50% - 0.000 - 2,577,974          - 

1,414,256,518 0.00% 1.50% - 0.000 - - - 

Total 12,661,100$       8,992,600$       58,032,244$       3,668,500$   

**Uses District EAV and CPI Assumptions as of February 2016.



Current	
  Situation	
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Master	
  Facility	
  Planning	
  
•  The	
  District	
  needs	
  funds	
  to	
  complete	
  its	
  Master	
  Facility	
  Plan	
  projects	
  which	
  ultimately	
  requires	
  a	
  

referendum.	
  

•  The	
  District	
  has	
  discussed	
  a	
  referendum	
  to	
  increase	
  the	
  District’s	
  debt	
  service	
  extension	
  base	
  
(DSEB)	
  so	
  that	
  it	
  can	
  issue	
  bonds	
  to	
  complete	
  its	
  Master	
  Facility	
  Plan	
  AND	
  have	
  bonding	
  
authority	
  in	
  the	
  future	
  to	
  maintain	
  its	
  infrastructure.	
  

•  Because	
  the	
  District’s	
  referendum	
  approved	
  bonds	
  are	
  maturing,	
  the	
  District	
  is	
  able	
  to	
  suggest	
  a	
  
referendum	
  where	
  the	
  annual	
  debt	
  service	
  payments	
  on	
  any	
  new	
  debt	
  would	
  not	
  exceed	
  the	
  debt	
  
service	
  levy	
  in	
  2015	
  ($3,160,700)	
  	
  

•  In	
  order	
  to	
  take	
  advantage	
  of	
  the	
  expiring	
  referendum	
  debt	
  the	
  District	
  should	
  go	
  to	
  referendum	
  
no	
  later	
  than	
  April	
  of	
  2017	
  

•  The	
  following	
  scenario	
  show	
  issuing	
  bonds	
  in	
  spring	
  of	
  2016	
  and	
  2017,	
  payable	
  from	
  the	
  
District’s	
  current	
  DSEB	
  to	
  address	
  critical	
  projects	
  as	
  well	
  as	
  using	
  up	
  to	
  $10M	
  of	
  working	
  cash	
  

•  The	
  proposed	
  2016	
  and	
  2017	
  bonds	
  leverage	
  the	
  accumulated	
  fund	
  balance	
  ($2M)	
  in	
  the	
  debt	
  
service	
  fund	
  to	
  reduce	
  interest	
  cost	
  

•  Because	
  the	
  Series	
  2014B	
  bonds	
  are	
  still	
  outstanding,	
  a	
  small	
  amount	
  of	
  refunding	
  must	
  be	
  done	
  
to	
  Vit	
  the	
  new	
  debt	
  service	
  within	
  the	
  DSEB	
  

•  The	
  bonds	
  are	
  bank	
  qualiVied	
  which	
  is	
  a	
  federal	
  tax	
  provision	
  that	
  allows	
  bank	
  purchasers	
  of	
  the	
  
tax	
  free	
  debt	
  of	
  “small	
  issuers”	
  (deVined	
  by	
  issuing	
  less	
  than	
  $10M	
  annually)	
  an	
  additional	
  tax	
  
break	
  which	
  is	
  passed	
  onto	
  the	
  issuer	
  in	
  the	
  form	
  of	
  lower	
  interest	
  rates	
  (approximately	
  .05%-­‐.
25%)	
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Master	
  Facility	
  Planning	
  

Funding Sources for Critical Priority Projects from the Master Facility Plan

2016 2017 2018 Total

Project Needs 13,000,000 10,000,000 13,400,000 36,400,000

Funding Sources:

Working Cash 8,000,000 2,000,000 0 10,000,000
Non-Ref Tax Bonds (Current DSEB) 5,000,000 8,000,000 0 13,000,000

Non-Ref Bonds (Referendum approved increase in DSEB) 0 0 13,400,000 13,400,000

Total 13,000,000 10,000,000 13,400,000 36,400,000
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Non-­‐Referendum	
  Bond	
  Proceeds:	
  $5M	
  in	
  2016	
  and	
  $8M	
  in	
  2017	
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Community Consolidated School District Number 64 (Park Ridge - Niles), Cook County, Illinois
$5,000,000 Spring 2016 and $8,000,000 2017 Non-Referendum Financing with Refunding

2016 Financing 2017 Financing
LESS PLUS PLUS LESS LESS PLUS 2017 DSEB LESS

Debt (CPI) Current 2014A 2016 2016 DSEB Funds 2014A 2017 New Money Projected Remaining Projected
Tax Service DSEB % Non-Ref Refunded Refunding New Money on Refunded Refunding & Refund DSEB DSEB Referendum Projected Debt Service
Year Ext. Base ** Change Debt Service Debt Service Debt Service* Debt Service* Hand in DS Debt Service Debt Service* Debt Service* Cap I Debt Service Capacity Debt Service Debt Service Tax Rate

2015 1,967,909       0.80% 302,600          (16,150)          962,400         1,050,913          (1,997,163)     302,600                1,665,309           2,858,100        3,160,700             0.223
2016 1,981,685       0.70% 2,022,600       (212,300)        167,000            (19,800)           18,000                 176,250                   (176,250)     1,975,500              6,185                 810,400           2,785,900             0.197
2017 2,001,501       1.00% 2,063,800       (235,100)        167,000            (34,400)           36,000                 352,500                   (352,500)     1,997,300              4,201                 -                  1,997,300             0.141
2018 2,031,524       1.50% 2,105,600       (246,700)        167,000            (389,200)          36,000                 352,500                   2,025,200              6,324                 -                  2,025,200             0.143
2019 2,061,997       1.50% 2,147,800       (257,500)        167,000            (384,800)          36,000                 352,500                   2,061,000              997                    -                  2,061,000             0.146
2020 2,092,927       1.50% 350,200          -                667,000            721,000               352,500                   2,090,700              2,227                 -                  2,090,700             0.148
2021 2,124,321       1.50% -                 657,000            36,750                 1,427,500                2,121,250              3,071                 -                  2,121,250             0.150
2022 2,156,185       1.50% -                 656,250            1,498,750                2,155,000              1,185                 -                  2,155,000             0.152
2023 2,188,528       1.50% -                 654,250            1,533,750                2,188,000              528                    -                  2,188,000             0.155
2024 2,221,356       1.50% -                 656,000            1,564,000                2,220,000              1,356                 -                  2,220,000             0.157
2025 2,254,676       1.50% -                 656,250            1,594,500                2,250,750              3,926                 -                  2,250,750             0.159
2026 2,288,497       1.50% -                 630,000                   630,000                1,658,497           -                  630,000               0.045
2027 2,322,824       1.50% -                 -                       2,322,824           -                  -                      0.000
2028 2,357,666       1.50% -                 -                       2,357,666           -                  -                      0.000
2029 2,393,031       1.50% -                 -                       2,393,031           -                  -                      0.000
2030 2,428,927       1.50% -                 -                       2,428,927           -                  -                      0.000
2031 2,465,361       1.50% -                 -                       2,465,361           -                  -                      0.000
2032 2,502,341       1.50% -                 -                       2,502,341           -                  -                      0.000
2033 2,539,876       1.50% -                 -                       2,539,876           -                  -                      0.000
2034 2,577,974       1.50% -                 -                       2,577,974           -                  -                      0.000
2035 2,616,644       1.50% -                 -                       2,616,644           -                  -                      0.00
2036 2,655,894       1.50% -                 -                       2,655,894           -                  -                      0.00
2037 2,695,732       1.50% -                 -                       2,695,732           -                  -                      0.00

Total 8,992,600$      (967,750)$       962,400$        5,665,663$        (1,997,163)$   (828,200)$        883,750$             9,834,750$              (528,750)$   22,017,300$          3,668,500$      25,685,800$         

Bond Proceeds $5,000,000 $8,000,000 $13,000,000
All -In True Interest Cost 2.23% 2.09%

**Uses District EAV and CPI Assumptions as of February 2016.



Non-­‐Referendum	
  Bond	
  Proceeds:	
  $5M	
  in	
  2016	
  and	
  $8M	
  in	
  2017	
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Increase	
  in	
  Debt	
  Service	
  Extension	
  Base	
  (DSEB)	
  for	
  
Capital	
  Projects	
  

Advantages:	
  

•  DSEB	
  never	
  expires	
  

•  Could	
  ask	
  for	
  referendum	
  with	
  no	
  tax	
  
increase	
  given	
  repayment	
  of	
  existing	
  	
  
bonds	
  	
  

Disadvantages:	
  

•  Unclear	
  description	
  of	
  referendum-­‐	
  
required	
  per	
  statute	
  

	
  

Form	
  of	
  the	
  Question:	
  
	
  
Shall	
  the	
  debt	
  service	
  extension	
  base	
  under	
  the	
  Property	
  Tax	
  Extension	
  
Limitation	
  Law	
  for	
  Community	
  Consolidated	
  School	
  District	
  Number	
  64,	
  Cook	
  
County,	
  Illinois,	
  for	
  payment	
  of	
  principal	
  and	
  interest	
  on	
  limited	
  bonds	
  be	
  
increased	
  from	
  $	
  1,967,909	
  to	
  $3,160,000	
  for	
  the	
  2017	
  levy	
  year	
  and	
  all	
  
subsequent	
  levy	
  years,	
  such	
  debt	
  service	
  extension	
  base	
  to	
  be	
  increased	
  each	
  
year	
  by	
  the	
  lesser	
  of	
  5%	
  or	
  the	
  percentage	
  increase	
  in	
  the	
  Consumer	
  Price	
  
Index	
  during	
  the	
  12-­‐month	
  calendar	
  year	
  preceding	
  the	
  levy	
  year?	
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Non-­‐Referendum	
  Bond	
  Proceeds:	
  $13.4M	
  in	
  2018	
  Pursuant	
  to	
  
Referendum	
  Increase	
  in	
  DSEB	
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Community Consolidated School District Number 64 (Park Ridge - Niles), Cook County, Illinois
$13,000,000 Non-Referendum Bonds, 2016 and 2017: $13.4M Non-Referendum Bonds 2018 with DSEB Referendum

2016_2017 2018 Financing
Outstanding PLUS

Debt (CPI) Including 2016 2018 DSEB Projected Remaining Projected
Tax Service DSEB % 2017 Non-Ref New Money DSEB DSEB Referendum Projected Debt Service
Year Ext. Base ** Change Bonds Debt Service* Debt Service Capacity Debt Service Debt Service Tax Rate
2015 1,967,909       0.80% 302,600             302,600 1,665,309           2,858,100        3,160,700             0.223
2016 1,981,685       0.70% 1,975,500          1,975,500 6,185 810,400           2,785,900             0.197
2017 3,160,000       1.00% 1,997,300          1,150,813         3,148,113 11,888 - 3,148,113             0.223
2018 3,160,000       0.00% 2,025,200          1,123,000         3,148,200 11,800 - 3,148,200             0.223
2019 3,160,000       0.00% 2,061,000          1,085,500         3,146,500 13,500 - 3,146,500             0.222
2020 3,160,000       0.00% 2,090,700          1,058,500         3,149,200 10,800 - 3,149,200             0.223
2021 3,160,000       0.00% 2,121,250          1,026,500         3,147,750 12,250 - 3,147,750             0.223
2022 3,160,000       0.00% 2,155,000          994,750            3,149,750 10,250 - 3,149,750             0.223
2023 3,160,000       0.00% 2,188,000          958,250            3,146,250 13,750 - 3,146,250             0.222
2024 3,160,000       0.00% 2,220,000          927,250            3,147,250 12,750 - 3,147,250             0.223
2025 3,160,000       0.00% 2,250,750          896,500            3,147,250 12,750 - 3,147,250             0.223
2026 3,160,000       0.00% 630,000             2,516,000         3,146,000 14,000 - 3,146,000             0.222
2027 3,160,000       0.00% 3,148,250         3,148,250 11,750 - 3,148,250             0.223
2028 3,160,000       0.00% 2,278,500         2,278,500 881,500 - 2,278,500             0.161
2029 3,160,000       0.00% - 3,160,000           - - 0.000
2030 3,160,000       0.00% - 3,160,000           - - 0.000
2031 3,160,000       0.00% - 3,160,000           - - 0.000
2032 3,160,000       0.00% - 3,160,000           - - 0.000
2033 3,160,000       0.00% - 3,160,000           - - 0.000
2034 3,160,000       0.00% - 3,160,000           - - 0.000
2035 3,160,000       0.00% - 3,160,000           - - 0.00
2036 3,160,000       0.00% - 3,160,000           - - 0.00
2037 3,160,000       0.00% - 3,160,000           - - 0.00

Total 22,017,300$       17,163,813$      39,181,113$   3,668,500$      42,849,613$   

Bond Proceeds $13,000,000 $13,400,000 $26,400,000
All -In True Interest Cost 3.52%

+100bps

**Uses District EAV and Debt Service Extension Base assumptions as of January 2016.



Non-­‐Referendum	
  Bond	
  Proceeds:	
  $13.4M	
  in	
  2018	
  Pursuant	
  to	
  
Referendum	
  Increase	
  in	
  DSEB	
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Notice	
  and	
  Disclaimers	
  

	
  
	
  
William	
  Blair	
  &	
  	
  Company	
  
222	
  W.	
  Adams	
  St.	
  
Chicago,	
  IL	
  60606	
  
www.williamblair.com	
  

	
  
Contact	
  Information:	
  
	
  
	
  
Elizabeth	
  Hennessy	
  
Managing	
  Director	
  
ehennessy@williamblair.com	
  
312.364.8955	
  
	
  

	
  
Per	
  MSRB	
  Rule	
  G-­‐17	
  and	
  the	
  SEC	
  Municipal	
  Advisor	
  
Rule,	
  William	
  Blair	
  &	
  Company,	
  L.L.C.	
  (“the	
  Firm”),	
  in	
  
its	
  capacity	
  as	
  an	
  underwriter	
  of	
  municipal	
  securities,	
  
is	
  not	
  recommending	
  an	
  action	
  to	
  you	
  as	
  the	
  
municipal	
  entity	
  or	
  obligated	
  person.	
  	
  The	
  information	
  
provided	
  is	
  not	
  intended	
  to	
  be	
  and	
  should	
  not	
  be	
  
construed	
  as	
  “advice”	
  within	
  the	
  meaning	
  of	
  Section	
  
15B	
  of	
  the	
  Securities	
  Exchange	
  Act	
  of	
  1934.	
  	
  This	
  
information	
  is	
  being	
  provided	
  for	
  discussion	
  
purposes,	
  and	
  you	
  should	
  discuss	
  any	
  information	
  and	
  
material	
  contained	
  in	
  this	
  communication	
  with	
  any	
  
and	
  all	
  internal	
  or	
  external	
  advisors	
  and	
  experts	
  that	
  
you	
  deem	
  appropriate	
  before	
  acting	
  on	
  this	
  
information	
  or	
  material.	
  
	
  
Unless	
  otherwise	
  agreed,	
  the	
  Firm	
  is	
  not	
  acting	
  as	
  a	
  
municipal	
  advisor	
  to	
  you	
  and	
  does	
  not	
  owe	
  a	
  Viduciary	
  
duty	
  pursuant	
  to	
  Section	
  15B	
  of	
  the	
  Exchange	
  Act	
  to	
  
you	
  with	
  respect	
  to	
  the	
  information	
  and	
  material	
  
contained	
  in	
  this	
  communication.	
  	
  	
  In	
  our	
  capacity	
  as	
  
underwriter,	
  our	
  primary	
  role	
  will	
  be	
  to	
  purchase	
  the	
  
securities	
  as	
  a	
  principal	
  in	
  a	
  commercial,	
  arms’	
  length	
  
transaction,	
  and	
  we	
  will	
  have	
  Vinancial	
  and	
  other	
  
interests	
  that	
  differ	
  from	
  yours.	
  	
  	
  
	
  
The	
  accompanying	
  information	
  was	
  obtained	
  from	
  
sources	
  which	
  the	
  Firm	
  believes	
  to	
  be	
  reliable	
  but	
  
does	
  not	
  guarantee	
  its	
  accuracy	
  and	
  completeness.	
  
	
  
The	
  material	
  has	
  been	
  prepared	
  solely	
  for	
  
informational	
  purposes	
  and	
  is	
  not	
  a	
  solicitation	
  of	
  an	
  
offer	
  to	
  buy	
  or	
  sell	
  any	
  security	
  or	
  instrument	
  or	
  to	
  
participate	
  in	
  any	
  trading	
  strategy.	
  	
  Historical	
  data	
  is	
  
not	
  an	
  indication	
  of	
  future	
  results.	
  	
  The	
  opinions	
  
expressed	
  are	
  our	
  own	
  unless	
  otherwise	
  stated.	
  
	
  
Additional	
  information	
  is	
  available	
  upon	
  request.	
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

Spring CPI L14 0.80% L15 0.70% L16 0.00% L17 0.00% L18 1.00% L19 1.00% L20 1.00%
Fall CPI L13 1.50% L14 0.80% L15 0.70% L16 0.00% L17 0.00% L18 1.00% L19 1.00%
EDUCATION FUND:

REVENUES:  Local
Taxes, Ad Valorem. - 1100 48,486,830$     3.9% 50,370,000$     0.1% 50,420,839$     2.5% 51,668,091$   -0.5% 51,388,537$   0.0% 51,408,361$   2.8% 52,836,882$   98.5% Collection Rate

Prior Year Refunds (233,374)$        (156,900)$        (156,900)$        (156,900)$       (156,900)$       (156,900)$       (156,900)$       

Corporate Property Replacement Tax 1,094,349         1,042,602         1,042,602         1,042,602       1,042,602       1,042,602       1,042,602       

Regular Tuition - 1311 90,377              80,000              80,000              80,000            80,000            80,000            80,000            

Summer School Fees - 1300 231,757            225,220            225,220            225,220          225,220          225,220          225,220          

Interest -1500 298,657            302,786            302,786            302,786          302,786          302,786          302,786          

Food Services - 1600 637,702            589,200            589,200            589,200          589,200          589,200          589,200          Fees collected by June 1, 2015

Pupil Activities - 1700 89,357              67,787              67,787              67,787            67,787            67,787            67,787            Fees collected by June 1, 2015

Student Fees - 1800 1,600,380         1,019,976         1,019,976         1,019,976       1,019,976       1,019,976       1,019,976       Fees collected by June 1, 2015

Donations - 1900 300 500 500 500 500 500 500 

Other 
  Chromebook Accessory Fees 1,993                600 600 600 600 600 600 

  Extended K Program 412,420            374,325            374,325            374,325          374,325          374,325          374,325          

  Summer Camp Fees 80,124              

  Refund Prior Year Expenditure 15,568              12,000              12,000              12,000            12,000            12,000            12,000            

  TIF - New Property - 700,000            383,471            387,305          391,178          395,090          399,041          

  TIF - New Student 215,971            

  Misc. Revenue 5,460                5,200                5,200                5,200              5,200              5,200              5,200              

TOTAL LOCAL 53,027,871$     3.0% 54,633,296$     -0.5% 54,367,606$     2.3% 55,618,692$   -0.5% 55,343,011$    0.0% 55,366,747$   2.6% 56,799,219$   
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

REVENUES:  State
3001 Gross GSA Entitlement 1,353,495$       1,573,205$       1,573,205$       1,573,205$     1,573,205$     1,573,205$     1,573,205$     92% Proration

Special Education:
 3100  Private Facility 312,575            416,430            416,430            416,430          416,430          416,430          416,430          

 3105  Extraordinary 377,779            511,376            511,376            511,376           511,376           511,376           511,376           

 3110  Personnel 855,130            1,045,190         1,045,190         1,045,190       1,045,190       1,045,190       1,045,190       

 3145  Summer School 3,079                

3360  Free Lunch/Breakfast 773 560 560 560 560 560 560 

3800  State Library Grant 3,246                3,145                3,145                3,145              3,145              3,145              3,145              

TOTAL STATE 2,906,077$       22.2% 3,549,906$       3,549,906$       3,549,906$     3,549,906$     3,549,906$     3,549,906$     Only Rcvd 3 payments in 2014-15

REVENUES:  Federal
Flow-Throughs:  Federal Sources
4215 Milk Program 32,766              37,100              37,100              37,100            37,100            37,100            37,100            

4300 Title I - Low Income 121,094            300,000            300,000            300,000          300,000          300,000          300,000          

4300 Title I - Low Income Prior Year
Special Education IDEA Pre-School 17,951              17,480              17,480              17,480            17,480            17,480            17,480            

4620 Sp. Ed. IDEA Pre-School Prior Year
4620 IDEA Flow Thru 1,002,708         1,045,108         1,045,108         1,045,108       1,045,108       1,045,108       1,045,108       

4620 IDEA Prior Year
4625 IDEA Room & Board
4932 Title IIA - Teacher Quality 37,338              70,185              70,185              70,185            70,185            70,185            70,185            

4932 Title IIA - Teacher Quality Prior Year
Medicaid Matching  - Admin Outreach 86,023              76,055              76,055              76,055            76,055            76,055            76,055            

Medicaid Fee for Service 142,716            99,337              99,337              99,337            99,337            99,337            99,337            

TOTAL FEDERAL 1,440,596$       14.2% 1,645,265$       1,645,265$       1,645,265$     1,645,265$     1,645,265$     1,645,265$     
TOTAL REVENUE 57,374,544$     4.3% 59,828,467$     -0.4% 59,562,777$     2.1% 60,813,863$   -0.5% 60,538,182$   0.0% 60,561,918$   2.4% 61,994,390$   
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

EDUCATION FUND EXPENDITURES:
Salaries 44,432,036       4.1% 46,232,717       2.6% 47,454,899       2.7% 48,713,745     2.7% 50,010,358     2.7% 51,345,869     2.7% 52,721,445      4 Retirees per year 

Employee Benefits 6,125,092         5.7% 6,473,184         5.0% 6,796,843         5.0% 7,136,685       5.0% 7,493,520       5.0% 7,868,196       5.0% 8,261,605       TRS, THIS, Insurance, Tuition Reimbursement

Purchased Services 2,155,093         30.3% 2,808,283         0.0% 2,808,283         0.0% 2,808,283       0.0% 2,808,283       0.0% 2,808,283       0.0% 2,808,283       Phone, Internet, Duplicates still in budget?

Supplies 2,363,750         -18.6% 1,924,399         28.6% 2,474,399         -15.0% 2,104,399       28.8% 2,710,399       -14.8% 2,310,399       6.1% 2,450,399       See Assumptions for Adoptions/Chromebooks

Capital Outlay 119,121            7.4% 127,935            1.0% 129,214            1.0% 130,506          1.0% 131,812          1.0% 133,130          1.0% 134,461          

Dues & Fees (Other) 1,851,513         -4.2% 1,774,661         1.0% 1,792,408         1.0% 1,810,332       1.0% 1,828,435       1.0% 1,846,719       1.0% 1,865,187        Inc. Private Placement Tuition ($1.6M) 

Non-Capitalized Expenditures 54,685              -21.4% 43,000              1.0% 43,430              1.0% 43,864            1.0% 44,303            1.0% 44,746            1.0% 45,193            

State Pension Shift/TRS Phase In 182,050            364,100          546,150          728,200          910,250          0.5% of Certified Salaries Inc. each year

TOTAL EXPENDITURES 57,101,290$     4.0% 59,384,179$     3.9% 61,681,526$     2.3% 63,111,915$    3.9% 65,573,259$   2.3% 67,085,541$   3.1% 69,196,823$   

EXCESS(DEFICIT) FOR YEAR 273,254$          444,288$          (2,118,748)$      (2,298,052)$    (5,035,077)$    (6,523,623)$    (7,202,433)$    
Funds can be transferred from O&M & Trans. 
Conservative levy to not exceed 3.5% ceiling.

Fund Transfers/Loans 161,515            5,000,000        Transfer from O&M 

Other Financing Sources(Uses) 154,628-            196,807-            196,807-            196,807-           196,807-           196,807-           196,807-            Copier & VOIP Leases 

BALANCE, BEGINNING: 25,782,971$     26,063,112$     26,310,593$     23,995,038$   21,500,178$   16,268,294$   9,547,864$     
FUND BALANCE ENDING 26,063,112$     0.9% 26,310,593$     -8.8% 23,995,038$     -10.4% 21,500,178$   -24.3% 16,268,294$   -41.3% 9,547,864$     -25.1% 7,148,624$     Hit the 3.50% CAP in Ed Fund.
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

OPER. & MAINT. FUND

REVENUES:
  Taxes, Ad Valorem 7,546,751$       2.0% 7,700,000$       6,511,214$       6,108,811$      6,427,277$     6,857,696$     7,519,838$     

  Prior Year Refunds 40,055-              30,000-              30,000-              30,000-             30,000-             30,000-             30,000-             

  Interest 13,604              13,925              13,925              13,925            13,925            13,925            13,925            

  Rentals 65,177              53,248              $50,000 $50,000 $50,000 $50,000 $50,000

  TIF New Student 215,972            $200,000 $200,000 $200,000 $200,000 $200,000

E-Rate 81,879              81,879              $80,000 $80,000 $80,000 $80,000 $80,000

Other Revenue 1,054                600 
TOTAL REVENUES 7,668,410$       4.8% 8,035,624$       -15.1% 6,825,139$       -5.9% 6,422,736$     5.0% 6,741,202$     6.4% 7,171,621$     9.2% 7,833,763$     

EXPENDITURES:
  Salaries 2,655,243         2.0% 2,709,187         2.0% 2,763,371         2.0% 2,818,638       2.0% 2,875,011        2.0% 2,932,511        2.0% 2,991,161       

  Employee Benefits 385,062            1.8% 391,835            5.0% 411,427            5.0% 431,998          5.0% 453,598          5.0% 476,278          5.0% 500,092          

  Purchased Services 1,061,058         -24.8% 797,595            1.0% 805,571            1.0% 813,627          1.0% 821,763          1.0% 829,981          1.0% 838,280          Moved Internet/Phone to Fund 10

  Supplies 968,033            7.8% 1,043,968         1.0% 1,054,408         1.0% 1,064,952       1.0% 1,075,601       1.0% 1,086,357       1.0% 1,097,221       

  Capital Expenditures 106,445            208.8% 328,750            -24.0% 250,000            1.0% 252,500          1.0% 255,025          1.0% 257,575          1.0% 260,151          Purchase of 5 vehicles - 2016

  Construction 500,000            500,000          500,000          500,000          500,000          10/2016 - Dec. to $500K

Non-Capitalized Expenditures 88,741              Budget in Capital Exp.

TOTAL EXPENDITURES 5,264,582$       0.1% 5,271,335$       5,784,776$       5,881,715$     5,980,998$     6,082,702$     6,186,905$     

EXCESS(DEFICIT) FOR YEAR 2,403,828$       2,764,289$       1,040,363$       541,022$        760,204$        1,088,919$     1,646,858$     

Fund Transfers/Loans 5,000,000-        Transfers to Education Fund

BALANCE, BEGINNING: 1,501,963$       3,905,790$       6,670,079$       7,710,442$     8,251,464$     9,011,668$      10,100,587$   
FUND BALANCE ENDING 3,905,790$       70.8% 6,670,079$       15.6% 7,710,442$       7.0% 8,251,464$     9.2% 9,011,668$      12.1% 10,100,587$   -33.2% 6,747,445$     
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

TRANSPORTATION FUND

REVENUES:  Local
  Taxes, Ad Valorem 1,024,697$       7.3% 1,100,000$       1,873,995$       1,789,926$     1,616,538$     1,572,322$     1,434,074$     

  Prior Year Refunds 4,853-                5,800-                5,800-                5,800-               5,800-               5,800-               5,800-               

Paid Rider Fees 18,627              18,205              18,000              18,000             18,000             18,000             18,000             

Field Trips 35,208              35,185              35,000              35,000             35,000             35,000             35,000             

 Interest 26,778              24,733              24,000              24,000             24,000             24,000             24,000             

Refund Prior Year Expenditures 660                   

Other Revenue
TOTAL LOCAL 1,101,117$       6.5% 1,172,323$       1,945,195$       1,861,126$     1,687,738$     1,643,522$     1,505,274$     

REVENUES:  State
3500  Regular Trans Aid 15,109              28,153              28,000              28,000            28,000            28,000            28,000            

3510 Sp. Ed. Trans. 350,802            477,852            475,000            475,000          475,000          475,000          475,000          

TOTAL STATE 365,911$          38.3% 506,005$          503,000$          503,000$        503,000$        503,000$        503,000$        

TOTAL REVENUES 1,467,028$       14.4% 1,678,328$       2,448,195$       2,364,126$     2,190,738$     2,146,522$     2,008,274$     

EXPENDITURES:
  Salaries 13,438$            384.3% 65,075$            67,027$            69,038$          71,109$          73,242$          75,440$          Moved Bus Supervision Stipends to Fund 40

  Benefits 1,748                52.7% 2,670                2,804$              2,944$            3,091$            3,245$            3,408$            

  Purchased Services 2,161,381         -0.1% 2,159,400         2,213,385         2,268,720       2,325,438       2,383,574       2,443,163       Inc. Trans. Services & Versatrans

  Supplies 
 Other Support Services (Purchased Serv)
Payments to Other Government Units

TOTAL EXPENDITURES 2,176,567$       2.3% 2,227,145$       2,283,216$       2,340,701$     2,399,638$     2,460,061$     2,522,010$     

EXCESS(DEFICIT) FOR YEAR (709,539)$        (548,817)$        164,979$          23,424$          (208,899)$       (313,539)$       (513,736)$       

Fund Transfers/Loans
BALANCE, BEGINNING: 3,213,987$       2,504,449$       1,955,632$       2,120,611$      2,144,035$     1,935,136$     1,621,597$     
FUND BALANCE ENDING 2,504,449$       -21.9% 1,955,632$       8.4% 2,120,611$       1.1% 2,144,035$     -9.7% 1,935,136$     -16.2% 1,621,597$     -31.7% 1,107,861$     



2/18/162:28 PM Park Ridge Niles School District 64

Five-Year Financial Projections
2/18/16

Macintosh HD:private:var:folders:xt:gspp067953g3v7ql45rwt1_80000gn:T:Acr2548626941731403114.tmp:BEB9D41DC94C540A19777502FCE0D0AB.xlsx7

Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

IMRF/SS FUND:

REVENUES:
  Taxes, Ad Valorem 2,140,112$       -2.3% 2,090,000$       2,282,910$       2,386,568$     2,267,057$     2,169,971$     2,257,315$     

  Prior Year Refunds 7,767-                7,400-                (7,400)$            (7,400)$           (7,400)$           (7,400)$           (7,400)$           

  Corp. PPRT 125,931            125,931            126,000            126,000          126,000          126,000          126,000          

  Interest 2,577                3,330                3,000                3,000              3,000              3,000              3,000              

Other - 
 TOTAL REVENUE 2,260,853$       -2.2% 2,211,861$       2,404,510$       2,508,168$     2,388,657$     2,291,571$     2,378,915$     

EXPENDITURES:   2,310,222$       1.1% 2,335,245$       2,358,597$       2,382,183$     2,406,005$     2,430,065$     2,454,366$     

EXCESS(DEFICIT) FOR YEAR (49,369)$          149.9% (123,384)$        45,913$            125,984$        (17,348)$         (138,494)$       (75,451)$         

Fund Transfers/Loans
BALANCE, BEGINNING: 750,019$          700,650$          577,266$          623,179$        749,164$        731,815$        593,321$        
BALANCE, END-OF-YEAR: 700,650$          -17.6% 577,266$          8.0% 623,179$          20.2% 749,164$        -2.3% 731,815$        -18.9% 593,321$        -12.7% 517,870$        

WORKING CASH FUND:

REVENUES:
  Taxes, Ad Valorem 410,434$          420,000$          443,250$          443,250$        443,250$        468,860$        468,860$        

  Prior Year Refunds 1,946-                2,000-                2,000-                2,000-               2,000-               2,000-               2,000-               

  Interest 161,017            176,810            180,000            180,000           180,000           180,000           180,000           

  Misc. Revenue
  Refund Prior Year Expenditures
 TOTAL REVENUE 569,505$          594,810$          621,250$          621,250$        621,250$        646,860$        646,860$        

EXPENDITURES:   -$  -$  -$  -$  -$  -$  -$  

EXCESS(DEFICIT) FOR YEAR 569,505$          594,810$          621,250$          621,250$        621,250$        646,860$        646,860$        

Fund Transfers/Loans 161,515-$          1,000,000-$       7,000,000-$       2,000,000-$      

BALANCE, BEGINNING: 14,229,573$     14,637,563$     14,232,373$     7,853,623$     6,474,873$     7,096,123$     7,742,983$     
BALANCE, END-OF-YEAR: 14,637,563$     -2.8% 14,232,373$     -44.8% 7,853,623$       -17.6% 6,474,873$     9.6% 7,096,123$     9.1% 7,742,983$     8.4% 8,389,843$     
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

TORT LIABILITY FUND:

REVENUES:
  Taxes, Ad Valorem 614,262$          650,000$          742,659$          769,534$        712,513$        685,770$        685,770$        

  Prior Year Refunds 2,906-                2,900-                3,000-                3,000-               3,000-               3,000-               3,000-               

  Interest 6,788                5,890                3,500                3,500               3,500               3,500               3,500               

  Misc. Revenue 221                   225                   

  Refund Prior Year Expenditures 861                   500                   
 TOTAL REVENUE 619,226$          653,715$          743,159$          770,034$        713,013$        686,270$        686,270$        

EXPENDITURES:   978,996$          743,126$          765,420$          788,382$        812,034$        836,395$        861,487$        

EXCESS(DEFICIT) FOR YEAR (359,770)$        (89,411)$           (22,260)$          (18,348)$         (99,021)$         (150,125)$       (175,217)$       

Fund Transfers/Loans
BALANCE, BEGINNING: 1,431,914$       1,072,144$       982,733$          960,472$        942,124$        843,104$        692,978$        
BALANCE, END-OF-YEAR: 1,072,144$       -8.3% 982,733$          -2.3% 960,472$          -1.9% 942,124$        -10.5% 843,104$        -17.8% 692,978$        -25.3% 517,761$        
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Audited    
Actual               

2014-15

Adopted 
Budget          
2015-16

Projected 
Budget          
2016-17

Projected 
Budget          
2017-18

Projected 
Budget          
2018-19

Projected 
Budget          
2019-20

Projected 
Budget          
2020-21 NOTES

TOTAL OPERATING FUNDS 

REVENUES:
  Education Fund 57,374,544$     59,828,467$     59,562,777$     60,813,863$   60,538,182$   60,561,918$   61,994,390$   

  Operations & Maintenance Fund 7,668,410         8,035,624         6,825,139         6,422,736       6,741,202       7,171,621       7,833,763       

  Transportation Fund 1,467,028         1,678,328         2,448,195         2,364,126       2,190,738       2,146,522       2,008,274       

  IMRF/SS Fund 2,260,853         2,211,861         2,404,510         2,508,168       2,388,657       2,291,571       2,378,915       

  Working Cash Fund 569,505            594,810            621,250            621,250          621,250          646,860          646,860          

  Tort Fund 619,226            653,715            743,159            770,034          713,013          686,270          686,270          
TOTAL REVENUES 69,959,566$     4.3% 73,002,805$     -0.5% 72,605,030$     1.2% 73,500,177$   -0.4% 73,193,043$   0.4% 73,504,762$   2.8% 75,548,473$   

EXPENDITURES:
  Education Fund 57,101,290$     59,384,179$     61,681,526$     63,111,915$    65,573,259$   67,085,541$   69,196,823$   

  Operations & Maintenance Fund 5,264,582         5,271,335         5,784,776         5,881,715       5,980,998       6,082,702       6,186,905       

  Transportation Fund 2,176,567         2,227,145         2,283,216         2,340,701       2,399,638       2,460,061       2,522,010       

  IMRF/SS Fund 2,310,222         2,335,245         2,358,597         2,382,183       2,406,005       2,430,065       2,454,366       

  Working Cash Fund 161,515            - - - - - - 

  Tort Fund 978,996            743,126            765,420            788,382          812,034          836,395          861,487          
TOTAL EXPENDITURES 67,993,172$     2.9% 69,961,030$     4.2% 72,873,535$     2.2% 74,504,897$   3.6% 77,171,934$   2.2% 78,894,765$   2.9% 81,221,591$   

EXCESS (DEFICIT) FOR YEAR 1,966,395$       3,041,775$       (268,505)$        (1,004,720)$    (3,978,891)$    (5,390,003)$    (5,673,119)$    

Transfers 161,515$          5,000,000$     

Other Financing Sources (Uses) 316,143-            1,196,807-         7,196,807-         2,196,807-        196,807-           196,807-           5,196,807-        

BALANCE, BEGINNING: 46,910,427$     48,722,194$     50,567,162$     43,101,850$   39,900,323$   35,724,625$   30,137,815$   
BALANCE, END-OF-YEAR 48,722,194$     3.8% 50,567,162$     -14.8% 43,101,850$     -7.4% 39,900,323$   -10.5% 35,724,625$   -15.6% 30,137,815$   -19.5% 24,267,890$   

OPERATING FUND BALANCE: 71.66% 72.28% 59.15% 53.55% 46.29% 38.20% 29.88%
DAYS CASH ON HAND 262 264 216 195 169 139 109
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Appendix 8 
First Reading of Policies from PRESS Issue 85, 89, and 90 

 
Policy  Issue  Title 

 
District Policy 

Committee 
Change/No 

Change 

Board Policy 
Committee 
Change/No 

Change 
2:100 90 School Board Board Member 

Conflict of Interest 
N/C N/C 

2:150 90 School Board – Committees 
 

N/C C  
Strike 2 & 3 

2:200 90 School Board – Types of 
School Board Meetings 

N/C C 

4:170 90 Operational Services – Safety 
 

C C 

5:90 90 General Personnel – Abused 
and Neglected Child 
Reporting 

N/C C 

5:100 90 General Personnel – Staff 
Development Program 

N/C C 

5:125 85 General Personnel – Personal 
Technology and Social Media; 
Usage and Conduct 
 

C N/C 

6:15 90 Instruction – School 
Accountability 

C N/C 

6:160 90 Instruction – English Learners N/C 
 

N/C 

6:340 90 Instruction – Student Testing 
and Assessment Program 

N/C N/C 

7:50 90 Students – School Admissions 
and Student Transfers To and 
From Non-District Schools 

C C 

7:130 90 Students – Student Rights and 
Responsibilities 
 

N/C N/C 

7:325 89 Students – Student 
Fundraising Activities 

C C 

8:10 89 Community Relations – 
Connection with the 
Community 

C C 

8:30 90 Community Relations – 
Visitors to and Conduct on 
School Property 

N/C C 

8:80 89 Community Relations – Gifts 
to the District  

N/C N/C 

 
 
 
2/22/16 







































































































Appendix 9 
 
Consent Agenda 
 
ACTION ITEM 16-02-3 
 
I move that the Board of Education of Community Consolidated School District 64,  
Park Ridge – Niles, Illinois, approve the Consent Agenda of February 22, 2016 which 
includes the Personnel Report; Bills, Payroll and Benefits; Approval of Financial Update 
for the Period Ending January 31, 2016; Approval of Policies from PRESS Issue 88 and 
89 and Policy 2:230; Approval of Intergovernmental Agreement for Shared Vision/O&M 
Services; and Destruction of Audio Closed Minutes (none). 
 
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
 
NAYS: 
 
PRESENT: 
 
ABSENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1/26/16 
 



           Personnel Report                                
                                                              February 22, 2016  
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Ellen Eskew Employ as Special Needs Assistant at Washington School 
effective January 19, 2016 - $9,641.55 (prorated 94 days).    
 

Constantina Espinosa Employ as Assistant at Franklin School effective February 18, 
2016 - $7,385.02 (prorated 72 days).    
 

Olga Frometa-Stengel  Employ as Lunch Program Supervisor at Carpenter School 
effective February 22, 2016. 
 

Stefanie Paris-Colon Employ as 5.5 Hrs. 10-Month, Level III Office 
Associate/Secretary at Washington School effective January 
29, 2016 - $8,069.29 (prorated 86 days).    
 

Owen Brautigam Leave of Absence Extension Request, Medical – Night 
Custodian at Emerson School February 18, 2016 - April 1, 2016 
(tentative). 
 

Colleen Gilligan Leave of Absence Extension Request, Parental – Literacy 
Teacher at Washington School effective August 15, 2016 – 
June 2, 2017 (tentative). 
 

Angela Taggart Revised Leave of Absence Request, Maternity – EL Teacher at 
Field and Emerson School effective April 25, 2016 – May 30, 
2016 (tentative). 
 

Dana Wessel Resign as Instructional Resource Kindergarten Teacher at 
Franklin School effective June 2, 2016. 
 



Bills

10 ‐ 1,016,692.18$    

20 ‐ 206,372.92$        

30 ‐ 17,877.55$          

40 ‐ 290,845.27$        

50‐ Retirement (IMRF/SS/MEDICARE)‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐$                      

60 ‐ 216,610.00$        

80 ‐ 12,662.00$          

90 ‐ ‐$                      

Total: 1,761,059.92$    

10 ‐ 4,028,149.24$    

20 ‐ 216,389.61$        

40 ‐  4,618.56$            

50 ‐ 82,458.75$          

51 ‐ 91,705.78$          

80 ‐ ‐$                      

Total: 4,423,321.94$    

APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

Education Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Transportation Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Operations and Maintenance Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Debt Services ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Transporation Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Capital Projects ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Tort Immunity Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Fire Prevention and Safety Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Checks Numbered: 123971 ‐ 124164

Education Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Operations and Maintenance Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Payroll and Benefits for Month of January, 2016

IMRF/FICA Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Tort Immunity Fund ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Checks Numbered:

Direct Deposit:

12088 ‐ 12154

900088605 ‐ 900090240

SS/Medicare ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐



This report can be viewed on the 
District 64 website on the Financial 
Data-Current link. 
 
 
http://www.d64.org/business/financial
-data-current.cfm 
 



To:  Board of Education       
  Laurie Heinz, Superintendent 
 
From:  Luann Kolstad, Chief School Business Official 
 
Date:  February 22, 2016 
 
Subject:  Executive Summary – Financial Update for the Period Ending January 31, 2016 
 
Attached for your review: 

• Fund Balance Report as of January 31, 2016 
• Revenue Summary Report as of January 31, 2016 
• Expenditure Summary Report as of January 31, 2016 

 
Mrs. Wsol will be posting on your Board Wiki, in a location separate from the Board reports, the 
detailed monthly financial information and the monthly Investment Report from the treasurer.  If you 
need the detail, go to the Wiki. 
 
As always, if you have any questions, comments or concerns, please email Dr. Heinz and myself. 
 
 
 
 

 
 
 
 

 



Fund
Audited)Fund)

Balance))))))))))))))))))))))
June)30,)2015

2015516))))))))))))))))))))))))
FYTD)Revenues)

2015516))))))))))))))))))
FYTD)

Expenditures

Excess)/)
(Deficiency))of)
Revenues)Over)
Expenditures

Inter5Fund)
Transfers

Unaudited)Fund)
Balance))))))))))))))))

January)31,)2016

Education $26,063,112 $28,717,033 $28,419,806 $297,227 $0 $26,360,339

Tort)Immunity) 1,072,144 307,861 745,586 5437,725 0 $634,419

Operations)&)Maintenance 3,905,790 4,104,597 3,025,417 1,079,180 0 $4,984,970

Transportation 2,504,449 663,955 1,130,231 5466,276 0 $2,038,173

Retirement)(IMRF) 700,650 1,131,884 919,579 212,305 5466,126 $446,829

Retirement)(Social)Security) 0 62,756 269,981 5207,225 466,126 $258,901

Working)Cash 14,637,563 315,741 0 315,741 0 $14,953,304

Total)Operating)Funds $48,883,708 $35,303,827 $34,510,600 $793,227 $0 $49,676,935

Capital)Projects 4,176,494 19,181 2,558,428 52,539,247 0 $1,637,247

Debt)Service 3,743,954 1,605,316 3,003,048 51,397,732 0 $2,346,222

Total)Non5Operating)Funds $7,920,448 $1,624,497 $5,561,476 ($3,936,979) $0 $3,983,469

Total)All)Funds $56,804,156 $36,928,324 $40,072,076 ($3,143,752) $0 $53,660,404

Park%Ridge%+%Niles%School%District%64
Fund%Balance%Report%for%the%Period%Ending%January%31,%2016



This report can be viewed on the 
District 64 website on the Financial 
Data-Current link. 
 
 
http://www.d64.org/business/financial
-data-current.cfm 
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Approval of Policies from PRESS Issue 88 and 89, August 2015 and Policy 2:230 

 
 

Policy  1st 
Reading 

Approval  Issue  Title 
 

Dist. 
Policy 
Comm.
Change/

No 
Change 

Board 
Policy 
Comm. 
Change/

No 
Change 

2:160 2/8/16 2/22/16 89 School Board – Board 
Attorney 

N/C C 
 

2:260 2/8/16 2/22/16 89 School Board – Uniform 
Grievance Procedure 

N/C N/C 

4:50 2/8/16 2/22/16 89 Operational Services – 
Payment Procedures 

N/C C 
*CSBO 

5:40 2/8/16 2/22/16 88 General Personnel – 
Communicable Infectious 
Disease 

C N/C 

5:120 2/8/16 2/22/16 88 General Personnel – Ethics 
and Conduct 

C C 

5:170 2/8/16 2/22/16 89 General Personnel – 
Copyright 
 

N/C N/C 

5:270 2/8/16 2/22/16 89 Educational Support 
Personnel – Employment 
At-Will, Compensation, and 
Assignment 

N/C C 
 

*unlicens
ed 

6:140 2/8/16 2/22/16 89 Instruction – Education of 
Homeless Children 

N/C N/C 

7:10 2/8/16 2/22/16 89 Students – Equal 
Educational Opportunities 

N/C N/C 

7:40 2/8/16 2/22/16 89 Students – Nonpublic 
School Students, Including 
Parochial and Home-
Schooled Students 

C C 
 

*should 

7:90 2/8/16 2/22/16 89 Students – Release During 
School Hours 

N/C N/C 

7:220 2/8/16 2/22/16 89 Students – Bus Conduct  N/C 
 

N/C 

7:310 2/8/16 2/22/16 89 Students – Restrictions on 
Publications 

N/C C 
 

2:230 2/8/16 2/22/16  School Board – Public 
Participation at Board of 
Education Meetings and 
Petitions to the Board 

C N/C 

 
 
 
 
2-22-16 









Appendix 10 
 
Approval of Minutes 
 
ACTION ITEM 16-02-4 
 
I move that the Board of Education of Community Consolidated School District 64,  
Park Ridge – Niles, Illinois, approve the minutes from the Closed Sessions on January 20, 
January 26, and February 8, 2016; Special Board Meetings on January 11 and January 20, 2016; 
and Regular Board Meeting January 26, 2016. 
 
The votes were cast as follows: 
 
Moved by _____________________________ Seconded by __________________ 
 
AYES: 
 
NAYS: 
 
PRESENT: 
 
ABSENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 6:45 p.m.  
January 11, 2016 

Jefferson School – Multipurpose Room 
8200 N. Greendale 

Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 6:36 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, Tom Sotos, and 
Dathan Paterno. Board member Scott Zimmerman was absent. Also present were 
Superintendent Laurie Heinz, Chief School Business Official Luann Kolstad, Assistant 
Superintendents Lori Lopez and Joel Martin, Public Information Coordinator Bernadette 
Tramm, and two members of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from the 
District’s website at: http://www.d64.org. 
 
The Board agreed on a calendar of special meetings to accommodate expected discussions 
regarding upcoming negotiations with the Park Ridge Education Association (PREA). Board 
President Borrelli reported that the Board in a short closed session tonight would be 
completing a matter carried over from the January 9 closed session, in which the Board had 
started an extensive review with the District’s legal counsel of the current contract with the 
PREA including contract language and the financial impact on the District and taxpayers.  
 
BOARD ADJOURNS TO CLOSED SESSION 
 
It was moved by Board President Borrelli and seconded by Board member 
Sotos to adjourn to closed session to discuss collective negotiating matters 
between the District and its employees or their representatives, or deliberations concerning 
salary schedules for one or more classes of employees  [5 ILCS 120/2 (c)(2)]. 
 
The votes were cast as follows:  
 
AYES: Sotos, Paterno, Borrelli, Lee, Johnson, Eggemann 
 
NAYS: None. 
 
PRESENT:  None. 
 
ABSENT: Zimmerman     The motion carried. 
 
The Board adjourned from closed session at approximately 7:04 p.m. and immediately 
resumed the special Board meeting. In addition to those mentioned above, also present were 
Director of Student Services Jane Boyd, Director of Innovation & Instructional Technology 
Mary Jane Warden, Director of Facility Management Ron DeGeorge, and about 20 members 
of the public. 

Board Adjourns to 
Closed Session 
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PUBLIC COMMENTS 
 
Board President Borrelli invited public comments on topics not on the agenda; 
none were received. 
 
IASB COMMUNITY ENGAGEMENT WORKSHOP 
 
Dr. Heinz noted that an important focus of her work to date in District 
64 had been stepping up communications and outreach internally with 
staff members and families and with the greater community. She reported that her creation of 
the Superintendent Community Relations Council in September was one of the new avenues 
intended to increase two-way dialogue with the community. Dr. Heinz noted that the Illinois 
Association of School Boards (IASB) assists boards in understanding their role in community 
engagement efforts, and that tonight’s workshop was an outgrowth of the Board advance 
conducted with IASB Field Representative Barb Toney earlier in the school year. Ms. Toney 
thanked the Board for inviting her to lead the first session of the IASB Workshop 
“Connecting with the Community” this evening. 
 
Ms. Toney began by noting that connecting with the community fits within the IASB’s six 
foundational principles of effective governance by helping boards better understand the 
community’s aspirations for its schools and helping boards clarify their purpose. She pointed 
out the differences between public relations and community engagement, noting that 
engagement is about listening and hearing from the community. Ms. Toney offered a 
definition of community engagement, also called public engagement or civic engagement, as 
the process by which school boards actively involve diverse citizens in dialogue, deliberation 
and collaborative thinking around common concerns. Ms. Toney and Board members then 
identified current activities that are focused more on informing, such as the recent 2015 
Annual Report, monthly Superintendent newsletters and the website, and those that are more 
focused on listening, such as through the 5Essentials survey, surveys and community-wide  
committee to develop the 2020 Vision Strategic Plan, and the Consortium for Educational 
Change survey and focus groups. 
 
Building on this understanding, Ms. Toney and the Board then explored the key principles of 
community engagement. They identified six promises that the Board makes in fostering 
ongoing, two-way communication with the community, which begins by being clear about 
the purpose for convening the community and how the community’s input will be used; 
listening to all voices, not just the most vocal or well-known; understanding the community’s 
aspirations for the education of children; using that information to advocate for district 
improvements; being respectful of time commitments; and keeping the community well 
informed about issues and progress within the district. In return, Ms. Toney said the Board 
can expect that the community will: convey what it expects from the Board; offer honest 
direct information that will be helpful to the Board in making decisions; understand that the 
Board must make decisions based on what is best for the District as a whole; and will support 
the process. Ms. Toney reiterated that the Board’s work is to model attitudes and values by 
ensuring that community engagement offers opportunities for dialogue, not debate, and 
acknowledging that many people have pieces to the answer and more than one answer or 

IASB Community 
Engagement Workshop 
 

Public 
Comments 
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solution may exist. Ms. Toney and the Board then discussed five key principles for engaging 
the community and how it can be accomplished, including: pursuing civic engagement, not 
public input; engaging people as citizen-owners, not customers; discovering voices, not 
simply demographics; seeking synergy, not consensus; and seeking to educate, not merely 
inform. Ms. Toney, the Board and Dr. Heinz reflected on this process, and noted that the 
strategic planning model utilized in 2015 had established this culture of engagement. She 
also addressed the role of town hall meetings as a listening tool, and noted that boards must 
make it clear at the outset what the “promise to the public” is. Ms. Toney summarized that 
the benefits of community engagement are to help the Board understand community-wide 
concerns and values; building on the culture and trust with the community that you have 
begun under the District’s new leadership; and practicing proactive leadership rather than 
responding reactively when people are upset.  
 
With this foundation, Ms. Toney and the Board then considered the practical steps involved 
in structuring community engagement, starting with clarifying and articulating the purpose, 
identifying and recruiting community members, and considering tools, tactics and facilitators 
to match the Board’s purpose, objectives, promise to the pubic, and resources. Ms. Toney 
shared a public participation spectrum that identified four purposes: inform, consult, involve 
and collaborate. She then listed the objective, promise to the public, and tools that correspond 
with each purpose. Board members then suggested different topics currently of interest, such 
as financing for major facilities capital projects, upcoming contract negotiations with 
teachers, or potential future school boundary changes, and discussed with Ms. Toney and Dr. 
Heinz if and how they would best fit into this spectrum. She suggested that every topic needs 
its own approach, and that among the factors to be considered are what information the 
Board needs, what depth, and how quickly. Ms. Toney also noted that a longer community 
engagement process should include a self-evaluation to identify what is working or what 
changes need to occur. Looking ahead, Ms. Toney reviewed the remaining sessions #2-4 in 
the IASB multi-part community engagement program for the Board to consider. She 
responded to further Board member questions and comments about the culture of community 
engagement established with the CEC study and strategic planning, and how to determine if 
town hall meetings are an effective tool for a topic and the Board’s promise to the public for 
raising it. 
 
Board President Borrelli thanked Ms. Toney for providing the Board with new insights into 
community engagement for the Board to consider. 
 
ADJOURNMENT 
 
At 8:41 p.m., it was moved by Board member Lee and seconded by Board member 
Eggemann to adjourn, which was approved by voice vote.  
 
___________________________ 
President 
 
__________________________ 
Secretary 

Adjournment 



 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 6:30 p.m.  
January 20, 2016 

Jefferson School – Multipurpose Room 
8200 N. Greendale 

Niles, IL 60714 
 

Board Vice President Scott Zimmerman called the meeting to order at 6:46 p.m. Other 
Board members in attendance were Vicki Lee, Bob Johnson, and Dathan Paterno. Board 
President Anthony Borrelli arrived during the closed session. Board member Mark 
Eggemann and Board member Tom Sotos were not in attendance. Also present were 
Superintendent Laurie Heinz, Chief School Business Official Luann Kolstad, Assistant 
Superintendents Lori Lopez and Joel T. Martin, and two members of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
PUBLIC COMMENTS 
 
Board Vice President Zimmerman invited public comments on items not on the 
agenda; none were received. 
 
BOARD ADJOURNS TO CLOSED SESSION 
 
At 6:49 p.m., it was moved by Board member Paterno and seconded by Board 
member Johnson to adjourn to closed session to discuss collective negotiating 
matters between the District and its employees or their representatives, or deliberations 
concerning salary schedules for one or more classes of employees [5 ILCS 120/2(c)(2)].  
 
The votes were cast as follows:  
 
AYES: Paterno, Zimmerman, Lee, Johnson 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Sotos, Borrelli, Eggemann    The motion carried. 
 
The special Board meeting adjourned directly from closed session at 10:18 p.m. 
 
___________________________ 
President 
 
___________________________ 
Secretary 

Board Adjourns to 
Closed Session 

Public 
Comments 



 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Regular Board of Education Meeting held at 7:00 p.m.  
January 26, 2016 

Jefferson School – Multipurpose Room 
8200 Greendale Avenue 

Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 6:02 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, and Scott 
Zimmerman. Board member Tom Sotos arrived during the closed session. Board member 
Dathan Paterno was absent. Also present were Superintendent Laurie Heinz, Chief 
School Business Official Luann Kolstad, Assistant Superintendents Lori Lopez and Joel 
Martin, Public Information Coordinator Bernadette Tramm, and two members of the 
public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
BOARD RECESSES AND ADJOURNS TO CLOSED SESSION  
 
Board President Borrelli said the Board would be discussing negotiating matters, 
and would be providing an update publicly during the regular meeting. 
 
At 6:03 p.m., it was moved by Board President Borrelli and seconded by Board member 
Zimmerman to adjourn to closed session to discuss collective negotiating matters 
between the District and its employees or their representatives, or deliberations 
concerning salary schedules for one or more classes of employees [5 ILCS 120/2 (c)(2)]. 
          
The votes were cast as follows:  
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman  
 
NAYS: None. 
 
PRESENT:  None. 
 
ABSENT: Paterno, Sotos      The motion carried. 
 
The Board adjourned from closed session at approximately 7:05 p.m. and after a short 
recess resumed the regular Board meeting at 7:12 p.m. In addition to those mentioned 
above, also present were Director of Student Services Jane Boyd, Director of Facility 
Management Ron DeGeorge, and approximately 50 members of the public. 
 
PLEDGE OF ALLEGIANCE AND WELCOME  
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Jefferson School Principal Lisa Halverson welcomed the Board and led the Pledge of 
Allegiance. She introduced members of the Jefferson teaching staff, who joined her in 
providing a short overview of their programs, including the Extended Day Kindergarten, 
community preschool, and early childhood diagnostic team. A short video presentation 
highlighted how Jefferson staff members are supporting the implementation of the 
District’s new 2002 Vision Strategic Plan and how the school’s improvement goals are 
aligned to District goals in reading and math.  
 
Board President Borrelli then provided an update on negotiations now underway on a 
new Collective Bargaining Agreement with teachers represented by the Park Ridge 
Education Association (PREA). He announced that the District’s 8-member Negotiations 
Committee, consisting of legal counsel Terry Hodges of Hodges, Loizzi, Eisenhammer, 
Rodick and Kohn; himself as Board President and Board Vice-President Scott 
Zimmerman; Superintendent Heinz; CSBO Kolstad; Assistant Superintendents Martin 
and Lopez; and Roosevelt Principal Kevin Dwyer, had officially met with the PREA’s 
Negotiations Committee on December 15, 2015 to agree upon ground rules. He 
announced that the respective sides would be meeting approximately every two weeks to 
negotiate a new Bargaining Agreement, with each side alternating proposals. The 
meetings, per the existing Agreement, will be held in closed session. Board President 
Borrelli noted that after each meeting, it would be his task per the existing contract, to 
provide a general update as to the content and tenor of the negotiations discussion.  
 
Board President Borrelli reported that the first actual negotiations meeting with the PREA 
was held on January 19. He noted that at this session, the PREA had presented its initial 
recommendations regarding the contract articles pertaining to: recognition and definition 
of terms; Board rights; negotiations scope and procedure; and Association rights. He 
noted that the District 64 Board of Education had held a special meeting on January 20 to 
review both the union proposals and determine its own proposals. Looking ahead, he 
announced that at the next meeting scheduled for February 2, the Board would provide 
responses to those PREA recommendations, as well as proposing the Board’s 
recommendations on these contract topics and additional articles regarding: vacancies 
and transfers; reductions in force; and grievance procedures. Board President Borrelli 
noted that the PREA also brought some recommendations under the contract category of 
conditions of employment and teacher rights. As this category would be extensive, it was 
agreed to deal with it over several meetings.  
 
Board President Borrelli concluded by reporting that the meetings had been cordial and 
that the recommendations had been discussed with civility. Going forward, he reported 
that it is the Board’s unanimous decision and desire to negotiate a new Bargaining 
Agreement with the PREA with the following overriding goal: To negotiate a timely, 
clear and understandable contract that strives for a continuously improving high quality 
education program that inspires every child to discover, learn, achieve, and care; provides 
for a motivated and fairly compensated staff; and ensures the ongoing fiscal stability of 
District 64. Board President Borrelli affirmed that each and every decision that the Board 
will make during the bargaining process would be based on this goal. 
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PUBLIC COMMENTS 
 
Board President Borrelli invited public comment on items not on the agenda; comments 
were received as follows: 
 Erin Breen, Roosevelt School grade 1 teacher and PREA President, addressed the 

Board regarding a proposal from administration presented at the December 14, 2015 
meeting to reorganize the District’s special education administrative model beginning 
in 2016-17 to replace two full-time Facilitators with two full-time Coordinators with 
administrative licenses. She urged the Board to retain the current configuration, and 
stated that PREA had taken legal action about this matter.  

 Nancy Jensen, special education Facilitator and PREA Secretary, addressed the Board 
on the same proposal and urged the Board to maintain the current configuration. 

 Elisa Sewell, Jefferson School social worker, also urged the Board to maintain the 
current model. 

 Cathy Garbossa, a District 64 resident and teacher in a neighboring district, affirmed 
the benefits of the current model and urged the Board to maintain it.  

 Sally Ann Civinelli, Field School teacher, added her support to maintain the current 
configuration of the special education administrative model. 

 Jerry Mulvihill, Roosevelt School grade 5 teacher, urged the Board to consider the 
long history of the special education facilitator position and maintain the current 
model. 

 
Board President Borrelli invited any further public comment on items not on the agenda; 
none were received. 
 
ADOPTION OF RESOLUTION #1158 DIRECTS THE CHIEF 
SCHOOL BUSINESS OFFICIAL UNDER THE DIRECT 
SUPERVISION OF THE SUPERINTENDENT TO BEGIN 
PREPARATION OF A TENTATIVE BUDGET FOR THE 
2016-17 FISCAL YEAR IN ACCORDANCE WITH BOARD 
POLICY 4:10 FISCAL AND BUSINESS MANAGEMENT AND 
THE ILLINOIS SCHOOL CODE 105ILCS 5/17-1   
 
CSBO Kolstad reported that the action tonight would initiate the 
creation of the 2016-17 budget, which would be her first complete 
budget cycle since joining District 64. She discussed the timeline for 
preparation of the budget, and confirmed that changes from one draft 
to the next would be identified as the budget is developed and refined over many months 
before its adoption in final form in September. 
 
ACTION ITEM 16-01-2 
 
It was moved by Board member Zimmerman and seconded by Board member 
Eggemann that the Board of Education of Community Consolidated School District 64, 
Park Ridge-Niles, Illinois, adopt Resolution #1158, directing the Chief School Business 

Public 
Comments 
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Directs the Chief School 
Business Official Under the 
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Superintendent to Begin 
Preparation of a Tentative 
Budget for the 2016-17 Fiscal 
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Official Under the Direct Supervision of the Superintendent to Begin Preparation of a 
Tentative Budget for the 2016-17 Fiscal Year in Accordance with Board Policy 4:10 
Fiscal and Business Management and the Illinois School Code 105 ILCS 5/17-1.  
 
Board President Borrelli invited public comments; none were received. 
 
The votes were cast as follows: 
 
AYES: Sotos, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Paterno      The motion carried. 
 
CARPENTER SCHOOL UPDATE 
 
Board President Borrelli reiterated a commitment from the Board, Dr. 
Heinz, CSBO Kolstad, and the District’s architects and consultants to finding a final 
solution to the vexing problem of operating the new HVAC system at Carpenter to 
provide a reliable, comfortable learning environment for students and staff. CSBO 
Kolstad noted that Facility Management Director DeGeorge was returning from a City of 
Park Ridge zoning meeting, and reported that Mr. DeGeorge had met with construction 
manager Nicholas and Associates, engineering consultants CS2 and FGM Architects to 
review the Carpenter HVAC design basis, the remediation work that was completed last 
year, and the current situation at the school. It was noted that the building HVAC had 
received extensive re-working last year, and was functioning appropriately until the 
return from winter break this month that coincided with the recent cold snap. Joining the 
meeting, Mr. DeGeorge further reported on the specific measures taken by District 64’s 
current team to create a new baseline to monitor performance of equipment going 
forward, and other steps being taken to verify the pump sizing and to review the 
Farnsworth retro-commissioning report from summer 2014 to verify all steps had been 
fully and correctly completed. He also reported that the City zoning hearing regarding the 
proposed small additions at three schools related to creating secured vestibules had gone 
as anticipated.  
 
UPDATE ON 2020 VISION STRATEGIC PLAN 
 
Dr. Heinz reported that the entire District 64 staff had been engaged in 
implementing the Strategic Plan during its first six months of operation during 
the 2015-16 school year. She noted that the plan is intended to guide the District’s actions 
over the next five years, and shared a mapping calendar developed to identify the priority 
projects over this five-year window. She stated the goal of the calendar was to pace the 
work for administration and staff to ensure successful implementation while also 
remaining agile and fluid as circumstances change. Dr. Heinz then provided a detailed 
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review of each of the six Strategic Objectives in the plan individually. For each Strategic 
Objective, she updated the Board on every strategy being used to implement the objective 
and the status of the associated measures, and responded to Board member questions as 
she moved through each area. Dr. Heinz noted that the first three objectives support the 
District’s goals related to student learning, and include eight separate strategies. She then 
reported on Strategic Objective 4, which is focused on professional development and 
staff support, and provided an in-depth update on the three strategies for this objective. 
Turning to the final two objectives, she noted that they are foundational as they are 
focused on facilities, with three strategies, and finance, with six strategies. After this 
detailed review and further Board discussion, Dr. Heinz also shared a scorecard that 
charts the status of all the individual measures for each strategy within the six Strategic 
Objectives, a total of 20 strategies and 73 measures. In conjunction with the Board’s mid-
year evaluation of her performance as Superintendent, Dr. Heinz further noted that she 
had created a Google site to share with the Board the specific links to the evidence of 
each portion of the plan and her performance goals. Board President Borrelli 
acknowledged the wide array of data-driven metrics that Dr. Heinz and her team had 
provided, and stated that the Board now has statistically significant data to move forward. 
He expressed appreciation for the hard work that has been done already during the first 
six months by Dr. Heinz and the District to implement the 2020 Vision plan.  
 
SUPERINTENDENT MID-YEAR UPDATE 
 
Board President Borrelli noted that Dr. Heinz had combined her report for 
this section with the preceding 2020 Vision Strategic Plan mid-year report 
due to the significant linkages in these areas. He announced that the Board would 
consider her mid-year evaluation at an upcoming meeting in February, and suggested 
several dates and times to Board members that the topic could be added to planned closed 
sessions.  
 
DISCUSSION PART 2: 2016 STUDENT FEES 
 
Board President Borrelli noted that this was the second of three reports 
prepared by CSBO Kolstad on the topic of student fees, and that the Board 
had engaged in a lengthy discussion at the December 14, 2015 meeting when the first 
segment was reviewed. CSBO Kolstad shared a detailed report in response to questions 
regarding the District’s legal ability to require students to pay certain fees. In her written 
report, she shared materials from the District’s legal counsel, Terry Hodges of Hodges, 
Loizzi, which provides the legal basis for the District’s authority to charge fees. She 
noted that under Illinois law, a district must provide educational services to students 
tuition-free, but may charge a reasonable fee for non-educational services and school 
supplies. As included in her written report, she reviewed a list of services and 
consumables that the District may charge a fee to provide, including: textbooks and 
instructional materials; charges for the use of school property (locks, towels, lab 
equipment, etc.); field trips made during school hours; uniforms or equipment related to 
varsity and intramural sports or to fine arts programs; charges for supplies required for a 
particular class (wood shop, home economics, etc.); school records fees; and lunchroom 
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supervision, playground supervision, and bus supervision. She then reviewed a 
spreadsheet of the allowable expenses by line item from the 2015-16 adopted budget and 
also provided a separate spreadsheet for student technology expenses. Board members, 
CSBO Kolstad and Dr. Heinz then discussed ways to present this information more 
understandably to families and the community, and to show the value of the items being 
provided compared to the student fee being collected. Board member Sotos volunteered 
to meet with CSBO Kolstad to review the materials before fees for 2016-17 are brought 
to the Board for adoption this spring. 
 
At 9:24 p.m., Board President Borrelli recessed the meeting for a short break; the meeting 
was resumed at 9:35 p.m.  
 
Board members agreed by consensus to advance the discussion of the K-5 hot lunch 
program ahead of the discussion and approval of pre-school fees. 
  
DISCUSSION: K-5 HOT LUNCH 
 
CSBO Kolstad reported that elementary school PTO/As have been offering 
hot lunches for purchase to grade school students for many years as a service to our 
families. The optional program varies at each school as to the number of days, menu, 
ricing, vendors and so on. She reported that the City of Park Ridge Health Department 
has continued to find violations in the programs, and had requested that District 64 take a 
firm leadership role in ensuring the PTO/A volunteers are in compliance with local health 
department requirements. In addition, CSBO Kolstad reported that PTO/As were finding 
it increasingly difficult to schedule volunteers to work at lunchtime every day, which 
exacerbates the problem of providing training and consistent oversight of the necessary 
food safety procedures. CSBO Kolstad then reviewed a proposal to work with Arbor, the 
District’s current hot lunch provider for the two middle schools, to efficiently and 
economically implement a hot lunch program at the elementary buildings beginning in 
2016-17. She reviewed how the program would operate utilizing a production kitchen at 
Emerson, with the prepared food then delivered to the elementary buildings where it 
would be prepped and served by Arbor employees. CSBO Kolstad presented an estimate 
of the start-up costs for the program based on a review of the elementary school facilities 
and health department requirements. She noted that if the Board were favorable to the 
proposal, administration would form a committee with the elementary PTO/A leaders and 
Arbor to fully plan the program, and would explore ways to defray some of the District’s 
initial start-up investment. CSBO Kolstad and Dr. Heinz reported that the concept had 
already been reviewed with the elementary PTO/A leaders, who had expressed support 
for this transition, as did the school principals. They then responded to Board member 
questions about how the program would be run, the estimated costs, and how it would 
differ from the middle school program. 
 
Board President Borrelli then invited public comment on the proposal, which was 
received as follows: 
 A Roosevelt Kindergarten/grade 3 parent noted her surprise when she had learned 

that District 64 did not already have a daily hot lunch program at the elementary 
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schools, and urged the Board to also offer a hot lunch program to the Extended Day 
Kindergarten students at Jefferson.  

 
Board members, CSBO Kolstad and Dr. Heinz then continued the discussion of the 
proposal, including pricing of the daily lunch, ways to avoid waste, composition of the 
lunch, menu offerings, ordering and payment, the separate milk program, timing of 
lunches, and other operations concerns. CSBO Kolstad will conduct further research on 
potential usage of the program with the elementary PTO/As, and will work with Arbor to 
estimate sales projections that will help sharpen the financial projections. She will return 
with additional information at an upcoming Board meeting. 
 
DISCUSSION AND APPROVAL OF PRE-SCHOOL FEES 
 
CSBO Kolstad presented a recommendation to implement a tiered 
tuition system for the District’s community preschool program, which is 
offered to 3-, 4- and 5-year old children from the community. These 
community children attend the program on a space available basis and pay tuition, in 
comparison to students within the blended classroom for whom District 64 is providing 
special education services. CSBO Kolstad reported that in collaboration with Jefferson 
School Principal Lisa Halverson, it was recommended to increase Jefferson’s tuition in 
2016-17 for the community students to be more in line with other local preschools and to 
structure it to encourage more students to enroll for four or five days per week. Principal 
Halverson provided a brief overview of how the program operates, and responded to 
further Board member questions. She confirmed the desire to strengthen the continuity of 
instruction by having students attend more days per week. Board members also 
questioned her, Dr. Heinz and Director of Student Services Boyd about the potential 
prospects for the program to expand at Jefferson, and the continuing lease of space at 
Jefferson by Childcare with Confidence daycare. In addition, Board President Borrelli 
offered an alternate proposal to increase tuition. Further discussion ensued on the 
District’s interest in exploring full-day kindergarten and the potential uses of the 
Jefferson building in the future for potentially growing the pre-school program. Principal 
Halverson also provided additional information about the preschool special education 
services provided. 
 
ACTION ITEM 16-01-3 
 
It was moved by Board member Lee and seconded by Board member 
Zimmerman that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, approve tuition for the 2016-17 Jefferson School community 
preschool program at $23 per day for 3 days per week, $22 per day for 4 days per week, 
and $21 per day for 5 days per week. 
 
It was then moved by Board President Borrelli and seconded by Board member Lee to 
amend the motion to increase the suggested fee increase by $1 per day in each category. 
 
Principal Halverson then responded to Board member questions about how the program 
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compares with the other local preschool offerings, and confirmed that the fee increase 
would be affecting about 50 families.  
 
The votes on the motion to amend were cast as follows: 
 
AYES: Lee, Borrelli 
 
NAYES: Eggemann, Johnson, Zimmerman, Sotos 
 
PRESENT: None. 
 
ABSENT: Paterno      The motion to amend failed. 
 
Board members then discussed the original proposal to increase the tuition. Dr. Heinz 
confirmed that the proposal was to approve an increase for 2016-17 only, and that 
Principal Halverson would return with a further study next winter prior to recommending 
tuition rates or any other changes to the program for the 2017-18 school year.  
 
The votes were cast as follows: 
 
AYES: Sotos, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
 
NAYES: None. 
 
PRESENT: None. 
 
ABSENT: Paterno      The motion carried. 
 
UPDATE ON MASTER FACILITY PLAN/HEALTH LIFE 
SAFETY 
 
CSBO Kolstad reported that following tonight’s City of Park Ridge 
zoning commission, the District would be present at the appearance 
commission on January 27. She reiterated that these steps were necessary so that the 
District could move forward on the summer 2016 capital projects should the Board award 
the construction contracts for the work. She reviewed the timeline for release of the 
summer 2016 construction bid packages, pre-bid meeting, deadline for bids to be 
submitted leading up to presentation to the Board for final acceptance, currently slated for 
the February 22 meeting. 
 
CONSENT AGENDA 
 
A. PERSONNEL REPORT 

Frank Borkowski Employ as Night Custodian at Washington School effective 
January 4, 2016 - $17,574.96 (prorated 129 days). 
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Kerry Downes-
Columbia 

Employ as Special Needs Assistant at Washington School 
effective January 15, 2016 - $9,846.72 (prorated 96 days). 

Kawther Saadeh Employ as Special Needs Assistant at Washington School 
effective January 19, 2016 - $9,641.58 (prorated 94 days). 

Kathleen Williams  Employ as Special Needs Assistant at Field School effective 
October 2, 2015 - $16,513.74 (161 prorated days). 

Michelle Cimilluca Change of Assignment from Special Needs Assistant at 
Washington School to Math Intervention Teacher at Field 
School effective January 11, 2016 - $25,209.68 (prorated 96 
days). 

Katelyn Elder Change of Assignment from Special Needs Assistant at 
Franklin School to Math Intervention Teacher at Franklin 
School effective January 4, 2016 - $26,522.85 (prorated 101 
days). 

Valarie Lendzion Change of Assignment from 6.5 hours - Special Needs 
Assistant at Roosevelt School to 7 hours - Special Needs 
Assistant at Lincoln School effective January 14, 2016. 

Steve Seyller Change of Assignment from Fulltime Substitute Custodian to 
Bridge Custodian at Emerson School effective January 4, 
2016. 

Sara Born Leave of Absence Request, Maternity/FMLA – 3rd Grade 
Teacher at Washington School effective May 20, 2016 – June 
2, 2016 (tentative). 

Kristie Harvalis Leave of Absence Request, Maternity/FMLA – 5th Grade 
Teacher at Roosevelt School effective April 18, 2016 – June 2, 
2016 (tentative). 

Lindsey Hejza Leave of Absence Request, Maternity/FMLA – 5th Grade 
Teacher at Field School effective March 28, 2016 – June 2, 
2016 (tentative). 

Jason Mata Leave of Absence Request, Paternity/FMLA – Physical 
Education Teacher at Field School effective April 23, 2016 – 
May 9, 2016 (tentative). 

Angela Taggart Leave of Absence Request, Maternity/FMLA – EL Teacher at 
Field and Emerson School effective April 25, 2016 – June 2, 
2016 (tentative). 

Irma Rendon-
Gonzalez 

Resign as 10-Month, Level III Office Associate/Secretary at 
Washington School effective January 8, 2016. 

Debbie Graziano Retire as Literacy Teacher at Washington School effective 
June 2017. 

Nancy Jensen Employ as Summer School Special Education Principal 
effective June 7, 2016 – Emerson and Field Schools. 

Tim Benka Employ as Summer School Principal effective June 7, 2016 –
Emerson School. 

Tony Clishem Employ as Summer School Principal effective June 7, 2016 –
Field School. 
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If additional information is needed, please contact Assistant Superintendent for Human 
Resources Joel T. Martin. 
 
B. BILLS, PAYROLL AND BENEFITS  
 
10 - Education Fund----------------------------------------------- $1,058,696.39 
20 - Operations and Maintenance Fund -----------------------       217,365.44 
30 - Debt Services---------- --------------------------------------        10,486.19 
40 - Transportation Fund -----------------------------------------     208,005.00 
50 - Retirement (IMRF/SS/MEDICARE)-----------------------           - 
60 - Capital Projects  ----------------------------------------------     211,980.18 
80 - Tort Immunity Fund -----------------------------------------            484.50  
90 - Fire Prevention and Safety Fund --------------------------             - ____ 
 
Checks Numbered: 123717 - 123922               Total: $1,707,017.70 
 
Payroll and Benefits for Month of December, 2015 
 
10 - Education Fund----------------------------------------------- $5,835,665.79  
20 - Operations and Maintenance Fund ------------------------      310,255.61 
40 - Transportation Fund -----------------------------------------          6,967.81 
50 - IMRF/FICA ---------------------------------------------------     118,955.88 
80 - Tort Immunity Fund -----------------------------------------             - ____ 
 
Checks Numbered: 11991 - 12023               
Direct Deposit: 900086387 – 900088604 
       Total:  $6,271,845.09 
 
Accounts Payable detailed list can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
C. APPROVAL OF DECEMBER FINANCIALS ENDING DECEMBER 31, 2015 
 
Monthly financial reports can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
D. ACCEPTANCE OF DONATION  
 
E. REVIEW OF CLOSED SESSION MINUTES FOR RELEASE 
 
F. DESTRUCTION OF AUDIO CLOSED MINUTES (NONE) 

Tim Gleason Employ as Summer School Principal effective June 7, 2016 –
Emerson School. 

Lisa Halverson Employ as Summer School Early Childhood Principal 
effective June 7, 2016 – Jefferson School. 
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ACTION ITEM 16-01-4 
 
It was moved by Board President Borrelli and seconded by Board member Zimmerman 
that the Board of Education of Community Consolidated School District 64,  
Park Ridge – Niles, Illinois, approve the Consent Agenda of January 26, 2016, which 
includes the Personnel Report; Bills, Payroll and Benefits; Approval of Financial Update 
for the Period Ending December 31, 2015; Acceptance of Donation; Review of Closed 
Session Minutes for Release; and Destruction of Audio Closed Minutes. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman, Sotos 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Paterno      The motion carried. 
 
APPROVAL OF MINUTES 
 
In a follow up discussion regarding standardized test scores initiated at the 
December 14 meeting, it was agreed that administration would prepare a list of the 
aggregate ISAT/PARCC scores over the past five years comparing District 64 and a 
group of school districts considered as its peer group. 
 
ACTION ITEM 16-01-5 
 
It was moved by Board member Johnson and seconded by Board member Eggemann that 
the Board of Education of Community Consolidated School District 64, Park Ridge – 
Niles, Illinois, approve the minutes from the Closed Sessions on December 14, 2015; 
January 9 and January 11, 2016; Special Board Meeting on January 9, 2016; and Regular 
Board Meeting on December 14, 2015. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman, Sotos 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Paterno      The motion carried. 
 
 

Action Item 
16-01-4 

Approval of 
Minutes 

Action Item 
16-01-5 
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OTHER DISCUSSION AND ITEMS OF INFORMATION 
 
Dr. Heinz reported that upcoming agendas would be revised to reflect 
changes made during the meeting, and noted that several FOIAs had been received at the 
start of 2016. She reported on three committees that had met recently, including: 
Elementary Learning Foundation, which is preparing for its annual fund-raiser on January 
30; Traffic Safety, which reviewed potential construction projects for summer 1016; and 
PTO/A Presidents, who were enthusiastic about working to transition the hot lunch to the 
District. Dr. Heinz also updated the Board on the second meeting of the Superintendent 
Community Relations Council on January 12, and noted that the group had an 
opportunity to be thoroughly immersed in Strategic Objectives related to facilities and 
finance from the 2020 Vision Strategic Plan through in-depth presentations and 
discussion. Dr. Heinz also reviewed the periodic discipline data report. 
 
ADJOURNMENT 
 
At 11:27 p.m., it was moved by Board member Johnson and seconded by 
Board member Zimmerman to adjourn, which was approved by voice vote. 
 
 
___________________________ 
President 
 
__________________________ 
Secretary 
 

Other Discussion 
and Items of 
Information 

Adjournment 



Appendix 11 
 

Meeting of the Board of Education 
Park Ridge – Niles School District 64 

 
Special Board Meeting Agenda 

Thursday, March 3, 2016 
Hendee Educational Service Center  

164 S. Prospect Avenue 
Park Ridge, IL  60068 

 
 
 

On some occasions the order of business may be adjusted as the meetings progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
TIME            APPENDIX 
          
6:00 p.m. Meeting of the Board Convenes 

• Roll Call 
• Introductions 
• Opening Remarks from President of the Board 

 
  • Board Recesses and Adjourns to Closed Session 
  -- The appointment, employment, compensation, discipline, performance,   
      or dismissal of specific employees of the District or legal counsel for the  
      District, including hearing testimony on a complaint lodged against an  
      employee or against legal counsel for the District to determine its validity  
      [5 ILCS 120/2 (c)(1)]; collective negotiating matters between the District  
      and its employees or their representatives, or deliberations concerning salary  
      schedules for one or more classes of employees [5 ILCS 120/2 (c)(2)] and litigation, 
      when an action against, affecting or on behalf of the particular District has been  
      filed and is pending before a court or administrative tribunal, or when the District  
      finds that an action is probable or imminent, in which case the basis for the finding  
      shall be recorded and entered into the closed meeting minutes [5 ILCS 120/2(c)(8)]. 
   
7:00 p.m. • Board Adjourns from Closed Session and Resumes Special Meeting 
 
  • Public Comments 
 
  • Formation of Board Finance and Building/Sites Committee   A-1 
  -- Chief School Business Official 
 
  •	
  Approval	
  of	
  Bids	
  for	
  Summer	
  2016	
  Project	
   	
   	
   	
   	
   A-2 
  -- Chief School Business Official   Action Item 16-03-1 
 
  • Approval of Fee Study Recommendation  for School Year 2016-17  A-3 
  -- Chief School Business Official  Action Item 16-03-2 
 
  • Adjournment 
   



Appendix 11 
Next Regular  
Meeting: Monday, March 21, 2016 
  Closed Session Meeting – 6:30 p.m. 
  Regular Board Meeting – 7:00 p.m.  
  Lincoln School – Gym 
  200 South Lincoln Avenue 
  Park Ridge, IL  60068 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will 
provide access to public meetings to persons with disabilities who request special accommodations.  Any persons requiring special accommodations should contact 
the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.  It is recommended that you contact the District, 
3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs. 



	
  
 

Meeting of the Board of Education 
Park Ridge – Niles School District 64 

 
Regular Board Meeting Agenda 

Monday, March 21, 2016 
Lincoln School – Gym 

200 S. Lincoln 
Park Ridge, IL  60068 

 
 
 

On some occasions the order of business may be adjusted as the meetings progresses to accommodate 
Board members’ schedules, the length of session, breaks and other needs. 
 
TIME            APPENDIX 
          
 
6:30 p.m. Meeting of the Board Convenes 

• Roll Call 
• Introductions 
• Opening Remarks from President of the Board 

 
  • Board Recesses and Adjourns to Closed Session 
  -- Collective negotiating matters between the District and its employees or their   
      representatives, or deliberations concerning salary schedules for one or more  
        classes of employees [5 ILCS 120/2 (c)(2)].  
   
7:00 p.m. • Board Adjourns from Closed Session and Resumes Regular Meeting 
 
  • Pledge of Allegiance and Welcome 
    -- Lincoln School Principal/Students 
 
  • Public Comments 
 
  • NGSS Science Committee Update       A-1 
  -- Assistant Superintendent for Student Learning 
 
  • Overview of CorePlus Work       A-2 
  -- Assistant Superintendent for Student Learning 
 
  • Website Analytics Report        A-3 
  -- Director of Innovation and Instructional Technology 
 
  • Approval of Health Life Safety Recommendations for a Five-year Plan A-4 
  -- Chief School Business Official  Action Item 16-03-3 
 
  • Update on Elementary Lunch Service      A-5 
  -- Chief School Business Official  
 



	
  
  • Presentation of Tentative Calendar for 2017-18     A-6 
  -- Superintendent 
 
  • Consent Agenda    Action Item 16-03-4   A-7 
  -- Board President 

• Personnel Report, including 
        Resolution # Non-Reemployment of Part-Time Educational 
  Support Personnel Employees 

      Resolution # Dismissal of First or Second or Third Year  
 Probationary Teachers for Reasons Other than Reduction-in-Force 
      Resolution # Honorable Dismissal of Teachers 

       Resolution # Honorable Dismissal of Probationary Educational Support 
       Personnel Employees  

   • Bills, Payroll and Benefits  
   • Approval of Financial Update for the Period Ending February 29, 2016 
   • Resolution # to Transfer Funds Between Education and Debt Service  
     Fund for VoIP 
   • Resolution # to Transfer Funds Between Education and Debt Service  
     Fund for Copier 
   • Approval of Policies from PRESS Issue 89 and 90 
   • Destruction Audio Closed Minutes (none)  
 
                        • Approval of Minutes   Action Item 16-03-5   A-8 
                         -- Board President 
   • Closed Session Meeting --------------------------March 3, 2016 
   • Special Board Meeting ---------------------------March 3, 2016 
   • Closed Board Meeting ----------------------------February 22, 2016   
   • Regular Session Meeting -------------------------February 22, 2016 
   • Special Board Meeting ---------------------------February 8, 2016 
 
  • Other Discussion and Items of Information     A-9 
  -- Superintendent 
 • Upcoming Agenda 
   • District Committee Update (Elementary Learning Foundation) 
   • Memorandum of Information  
   - Healthy Living Month 
   - Registration and Residency Update  
   • Minutes of Board Committees (none) 
   • Other  
     
  • Adjournment 
    
Next Meeting:  Monday, April 11, 2016 
   Committee-of-the-Whole: Tech 
   Jefferson School – Multipurpose Room 
   8200 N. Greendale Avenue 
   Niles, Il  60714 
     
In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will 
provide access to public meetings to persons with disabilities who request special accommodations.  Any persons requiring special accommodations should contact 
the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.  It is recommended that you contact the District, 
3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs. 
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