REVISED

Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, September 22, 2014
Regular Board Meeting
Roosevelt Elementary School — North Gym
1001 S. Fairview
Park Ridge, IL 60068

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, September 22, 2014

TIME

6:30 p.m.

APPENDIX

Meeting of the Board Convenes

* Roll Call

* Introductions

* Opening Remarks from President of the Board

* Board Recesses and Adjourns to Closed Session

-- Appointment, employment, compensation, discipline, performance,
or dismissal of specific employees of the District or legal counsel for the
District, including hearing testimony on a complaint lodged against and
employee or against legal counsel for the district to determine its validity
[5 ILCS 12072 (c)(1)], Collective negotiating matters between the District
and its employees or their representatives, or deliberations concerning
salary schedules for one or more classes of employees [5 ILCS 120/2(c )(2)] and
litigation, when an action against, affecting or on behalf of the particular District
has been filed and is pending before a court of administrative tribunal, or when the
District finds that an action is probable or imminent, in which case the basis for the
finding shall be recorded and entered into the closed meeting minutes
[5 IL.CS 12072 (¢ ) (11)].

» Pledge of Allegiance and Welcome
-- Roosevelt School Principal/Students/PTO

¢ Public Comments
* Carpenter Construction Update A-1
-- Director of Facility Management/

Representative from Nicholas and Associates

* Adoption of FY15 District 64 Budget A-2
-- Chief School Business Official /Superintendent  Action Item 14-09-2

¢ District 64 Financial Dashboard Updates to Reflect 2014-15 Budget A-3
-- Chief School Business Official



¢ Sixth Day of Enrollment Report A-4
- Chief School Business Official

s Administration to Student Ratio Comparisons A-S
-- Assistant Superintendent for Human Resources

¢ Student Enrollment and Staff Allocations A-6
-~ Assistant Superintendent for Human Resources

* PERA Overview and Goal Setting Process A-7
-~ Superintendent

* Board Member School Visits A-8
-- Board President

« Security Update A-9
-- Director of Facility Management

e Consent Agenda Action Item 14-09-3 A-10
-~ Board President

* Personnel Report

» Bills, Payroll and Benefits

» Approval of Financial Update for the Period Ending August 31, 2014
» Annual Application for Recognition of Schools

» Destruction Audio Closed Minutes (none)

* Approval of Minutes Action Item 14-09-4 A-11
-- Board President
» Committee-of-the-Whole: Finance ............. September 8, 2014
» Special Board Meeting Minutes .................. September 8, 2014
* Closed Session Minutes ..........oooeeivivinn August 25, 2014
* Regular Board Meeting Minutes ................. August 25, 2014
» Approval of Superintendent Evaluation Tool 2014-15 A-12
-- Board President Action Item 14-09-5
* Board Member Liaison Report A-13
-- Board of Education
* Other Discussion and Items of Information A-14
-~ Superintendent
« [Jpcoming Agendas

» Memoranda of Information
- Update on Math Year 1 Implementation Survey
- ISBE Report: Administrator & Teacher Salary and Benefits -
School Year 2013-2014
- Comparables - Secretarial, Custodial/Maintenance
- Follow-up on Collection of Student Fees
- Request for Statement of Interest and Request for Statement
of Qualifications and Performance Data for Architectural Service

« Minutes of Board Committees (none)
« Other



- Update on Summer Construction Projects
- Electronic Board Packet

* Adjournment

Next Regular Meeting: Monday, October 20, 2014
Special Board Meeting — 7:00 p.m.
Jefferson School — Multipurpose Room
8200 Greendale Avenue
Niles, IL. 60714

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will provide
access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommedations should contact the Director
of Facitity Management at (847) 318-4313 to arrange assistance or obtain information on accessibility, 1t is recommended that you contact the District, 3 business days
prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs.



Upcoming Meetings and Topics
As of September 17, 2014

October 20, 2014 — Jefferson School — Multipurpose Room
Special Board Meeting — 7:00 p.m.
» Legal Boot Camp with Hodges Loizzi

QOctober 27, 2014 - Field School — South Gym
Committee-of-the-Whole: Finance — 7:00 p.m.
» Board Reviews the 2014 Proposed Tax Levy
Regular Board Meeting - 7:30 p.m.
» Board Sets Date of Public Hearing for the 2014 Tax Levy
» Review of MAP Baseline Data and Data Review Process/Presentation of School Report Card
» District 207 2015-16 Calendar and District 64°s Plan
» Technology Roll-out Update
» Discussion and Approval of Field Phase 1I Construction Manager
¢ Carpenter Construction Update
* Approval of September Financials Ending September 30, 2014
« Approval of PTAB
» Follow-up on Collection of Student Fees (memo of information)
+ Update on Food Service Contract (memo of information)

November 17, 2014 — Franklin School -Gym
Regular Board Meeting — 7:30 p.m.
« Appointment of Chief School Business Official
» Summer Interim Session 2014 Report
» Presentation and Approval of Summer Interim Session 2015 Dates & Fees
» Discussion of Master Facility Study/10-Year Life Safety
» Presentation Instructional Technology Coaches (ITC)
» Annual Audit Report FY14
» Approval of October Financials Ending October 31, 2014
* Follow-up on Coliection of Student Fees (memo of information)
+ CEC System Overview Assessment and Strategic Planning (memo of information)

December 15, 2014 — Jefferson School - Multipurpose Room
Public Hearing on Levy — 7:15 p.m.
Regular Board Meeting — 7:30 p.m.
« Board Adopts the Levy
» Recognition of Blue Ribbon Award - IAHPERD
» Collective Bargaining Calendar
« Decision on Instructional Technology Coaches (ITC)
» Triple I Conference Report
» Progress Report on 2014-15 District-wide Priorities & Strategic Plan Activities
* Report on English Language Learners (ELL) and Changing Needs
 Approval of November Financials Ending November 30, 2014

IBD
» Discussion on Class Size Determination Process
» Plans for Community Finance Committee
« Discussion of Superintendent Merit Award Program (January)
* Presentation and Adoption of Updates on Board of Education Operating Principles

1



» Approval of Field Phase 2 Project

» Approval of Summer 2015 Capital Improvement Projects
» Approval to Bid Field Phase II Summer 2015

» Appointment of Chief School Business Official

The above are subject to change.



All action items included
in this packet are subject to
final Board approval.



Appendix 1

To: Board of Education
Dr. Laurie Heingz, Superintendent

From: Scott Mackall, Director of Facility Management
Date: September 22, 2014
Subject: Carpenter School Construction Update

Work started at Carpenter School on Monday September 15, 2014, with crews on site
everyday. Nicholas & Associates has been monitoring the work. Attached is information
from Nicholas & Associates and F.E. Moran.



Attachment 1

NICHOLAS & ASSOCIATES, INC.

1001 Feehanville Drive Phone 847.394.6200
Mt. Prospect, IL 60056 Fax 847.394.6205

September 10, 2014

s June Tucker
Mr. Joe Leinss

FE Moran, Inc

Dear June and Joe,

Nicholas & Associates has been retained by the Park Ridge School District 64 to review the contract
documents and the adequacy and contract compliance of FE Moran’s HVAC system installation at
Carpenter Middle School. We will begin right away to help the district.

Our conclusion from review of your installation, contract documents, commissioning report and the
meeting last week is that FE Moran has failed to install a completely integrated HVAC system. Itis
approaching one year past the contract completion date and FE Moran has still not completed the

system.

FE Moran is responsible for delivering an integrated solution. The failure of your team to coordinate and
resolve gaps between equipment and controls is not a reason for delaying completion and delivering the
specified system performance. The interaction of your team in the meeting [ast week further leads us

to suspect that FE Moran has been unable to coordinate their subcontractors and vendors to deliver the

specified systems.

We were told that most of the equipment was not initially started following the manufacturer’s
recommendations. The systems are not balanced per the construction specification and the noted
deviations from the test and balance report have not been corrected. Your team is clearly aware of the
issues and has not done the work to complete the equipment repairs, start-up, and required balancing.

We are running out of warm weather days to field verify the system operation in cooling mode. The
cooling system repairs, start up and balancing must be complete immediately. We have set a date for
all building cooling systems to be 100% compete and commissioned {with trends running to verify
performance)} by Monday, September 22, 2014. The “commissioning report” spreadsheet you sent

after our recent meeting outlines most of the work required.

The following are key deliverables and dates:

VRF Refrigeration Systems:

1. Provide a copy of the LG recommendations for clean-up of their systems after a compressor

burnout. Deadline: Tuesday September 16, 2014.
Note: Standard industry practice would dictate, and we recommend that replaceable core
dryer(s) be installed for both 3A and 3B units with bypass, isolation valves and oil test port, sized



at a minimal pressure drop per manufacture’s recommendations. Dryer(s) pressure drop should
he checked daily and filters replace and oll tested until the system is clean, (This was not done
when compressors were replaced in the previous burnout and may have contributed to the

subsequent failure of both systems.)

Provide written evidence that the new LG compressars, and all necessary parts (dryers,
replacement filters, etc.} have been ordered in accordance with the LG recommendations for
system cleaning following a compressor burnout. Deadline: Wednesday, September 17, 2014,
Provide start-up documentation that LG heat pumps 3A and 3B are started up and running.
Provide all typical P/T information along with the initial pressure drop across the suction dryer{s}
and results of initial oil test. Deadline: Friday, September 19, 2014,

Continue to monitor and provide written oil analysis and dryer pressure readings until ali
system is oil is clean per manufacturer’s recommendations, then remove filters cores, isolate
filter and allow system to operate permanently though properly sized filter bypass line.
Deadline: Daily, beginning Friday, September 19, 2014 and continuing until the oil acid levels
falt within manufacturer’s specifications and filter pressure drop is not increasing.

VRF Water Balancing:

1.

FE Moran substituted equal VRF equipment and is responsible for revising pump sizing, selection
electrical and balance to the new system water flow rates as required to meet the installed
systemn requirements. Provide all modifications to “design required” GPMs on balancing report
and rebalance to the required values. Replace any system components necessary to meet the
design requirements and submit revised copy of balancing report. Deadline: Friday, September

19, 2014.

VRF Casseties:

1.

Part of the LG fan coil start-up is to use the LG engineering guide and industry standard
balancing practice to set fixed vane angles for proper air distribution {to avoid stratification and
drafts on occupants). The procedure is outlined in the LG engineering guide and is to be done
using a local tool plugged into each fan coil. Provide a copy of the LG engineering guide and site
specific recommendations proper air diffusion in classrooms. Deadline: Tuesday September

16, 2014,

Set all vane positions to the LG recommended angles. In locations where where units are close
to walls or where air may collide causing “dumping” in cooling mode the recommended angles
may be modified. Note these exceptions on a plan that will serve as the start-up report for this
part of the system. Deadline: Friday, September 19, 2014

Use the LG local configuration tool to lock out cooling on heating only units to prevent
condensate overflow issues. Deadline: Friday, September 19, 2014



4. Verify condensate pump size, location and line pitch. Provide written confirmations that all
condensate drain and overflow issues are resolved. Deadline: Friday, September 19, 2014

VRF Controls:

1. LG stated in the meeting that the two thermostats in each room can be coordinated locally to
prevent simultaneous heating and cooling. Provide the documentation indicating how this is
accomplished, and include in the plan for correct vane settings. Deadline: Tuesday September

16,2014,
2. Provide written response to each Farnsworth VRF related control item from the RCx report.

Deadline: Friday, September 26, 2014

Energy Recovery Equipment:

1. The ERV manufacturer’'s representative confirmed in the meeting that his equipment controls
do not meet specifications._FE Moran is still responsible for providing a full system of controls
that meet the specified design intent. FE Moran needs to field modify the controis on this
equipment. Provide a narrative describing the proposed modifications to meet the sequence
and control. Deadline: Friday, September 12, 2014

2. The engineers will review the proposed ERV control changes and respond with comments for FE
Moran to proceed with changes. FE Moran to provide wiring diagrams and product submittals
per specifications for final review showing the work, along with revised Building Automation
submittals indicating any coordination. Deadline: Wednesday, September 17, 2014
Note: The specifications require stand-alone operation of all equipment on communication loss,
and global over-rides by BAS to meet sequences are not acceptable per the contract.

3. There are issues shown by the balancing reports with the ERV exhaust fans, motor sizing, and
balancing dampers. A complete balancing report shall be provided to N&A for review. The plan
to meet the design air flows is also required. Deadline: Wednesday, September 17, 2014,

System Control:

1. A coordinated response to each control item from the Farnsworth report is required.
Responses must describe the solution, including integration or madifications to equipment and

controls. Deadline; Friday, September 19,2014

2. The contral contractor highlighted specific issues that are not complete and require inter-trade
coordination. This requires immediate attention. Deadline: Friday, September 12, 2014;

a. Integrate (or hard wire) the boiler controls to work on the common system water
header temperature, as specified, This aliows for coordinated change over and owner
adjustment of both heating water and cooing water set points through BAS.

b. There are specific control devices {e.g. CO2 Sensors) and demand control ventilation
controls sequences, missing from the project. These need to be installed and

commissioned,



3. Provide a COORDINATED plan for VRF control integration to meet specifications. A unified
response is required (absent the inter-trade/vendor issues discussed in the meeting) describing
what the owner can expect from thier BAS controls. 1If there are specified points, or sequences,
that cannot be achieved; identify why these controls are not necessary or how the system can
meet the design intent so the owner has the ahility to deliver occupant comfort.

We have highlighted what we see as key issues to demonstrate an aggressive and coordinated
attempt to correct the problems the district is experiencing. A line-by-line response to all of the
issues raised by the district and identified in all punch lists and reports is still required. We
appreciate the continued commitment from FE Moran to reach an prompt and acceptable

conclusion to this project.

Sincerely,

Dave Spence, PE

Steve East

Cc: Nick Papanicholas ir.



District 64 Mall - FW: Carpenter Schoot 9717714 12:56 PM

Smart. This will be ¢onfigured and demonstrated to the owner on or before 9/19

VRF Controis:
1. Clarification on this item. Each unit can be controlled to individual modes thru the AC smart or the Bacnet

integration. These modes include cool, heat, auto, fan. The units are each controlled on their own sensor and own
port heat recovery box. The only way that this can be controlled to insure that they are in the same mode is for the
specific mode to be commanded thru the building automation system. However, depending on deviation from set
point, there Is still a possibility that one unit could be operating differently than the other. i.e. thermal off, cool, fan.
They should not be in heating and cooling simultaneously. The other issue with commanding medes from the BMS
system is that this increases traffic on the systemn which has the ability to create communication issues. Our
recommendation is to continue to command the units in auto operation and this has been successful at other facilities.

2. Acknowledged

Energy Recovery Equipment:
1. Brucker / Greenheck has acknowledged that the equipment did not have the control sequence needed to comply

with the specifications and attached is their response. Wiring diagrams and updates will be supplied by the 9/17
deadline as requested. They will also provide an analysis on air balancing questions.

System Control:
1. Acknowldeged
2a. Delta Controls is meeting on site with Lochinvar on Tuesday 9/16 @ 1pm to address control items relating to the

boiler package.
2b. This will be discussed further with Delta when on site Tuesday 9/16.
3. Delta Controls wili begin to meet with Midwest Applied representative to coordinate LG and Delta controls. This is

tentatively planned for Tuesday 9/16 after discussions with Lochinvar.

Additional ltems:
FE Moran is on site this afternoon (coordinated with Vince at the school) to have two workers on site after 3pm to

begin investigating/repairing the FCV condensate piping items noted on the FG report. Specifically, we are verifying
vertical condensate pipe runs off these cassettes.

Thanks,

Joe Leginss

F.E. Moran, Inc.

Project Manager
mailto:j.leinss@femoran.com
hitp:/fwww. femoran.com

847-714-8184 Direct
847-875-7901 Cell

1323 Butterfield Road
Suite 122

Downers Grove, IL 80515
The Moran Group

F.E. Moran, Inc.

F.E. Moran, Inc. Mechanical Services
F.E. Moran, inc. Fire Protection North
F.E. Moran, Inc. Fire Protection South
Armon, Inc.

Fire Protection Industries, inc.

Imps:jfmall.google.comlmail.iufOl?ul-—-z&i_k=013cf5c333&vlew=pt&q==.,,ml==148?a745f8fb833f&simt=1487b094b1c327fc&siml=1487b0a8d3029?68 Page 2 of 7



Appendix 2

ADQOPTION OF THE 2014-15 BUDGET

The Administration has been working with District staff since January 2014 to develop
the 2014-15 Budget that is being presented to the Board of Education for adoption. The
Budget herein represents our best estimate of revenues and expenditures for the 2014-15

fiscal year.

ACTION ITEM 14-09-2

I move that the Board of Education of Community Consolidated School District 64, Park
Ridge-Niles, Hlinois, adopt the Budget for the Fiscal Year beginning july 1, 2014 and
ending June 30, 2015, as presented.

Moved by: Seconded by:

AYES:
NAYES:
PRESENT:
ABSENT:

9/22/2014



This report can be viewed
on the District 64 website
- www.d64.org on the

Financial Data-Current

link.
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Appendix 4

To: Board of Education
Laurie Heinz, Superintendent N .
i 2 .
A=
From: Rebecca J. Allard, Chief School Business Official
Date: September 22, 2014
Subject: 6" Day Enrollment Report — September 22, 2014

This year’s enrollment data and class sections continue to reflect the class size
guidelines in effect since the 2007-08 school year. The guidelines are as follows:
22 @ K; 24 @ Grades 1-2; 26 @ Grades 3-4; and 28 @ Grades 5-6.

The total 6* day enrollment (K-8) of 4,374 is 31 students greater than the June
2014 enrollments; detailed information can be found on the attached pages:

e Elementary schools have 42 more students than the June 2014 enrollment.

e Middle School has 11 less students than the June 2014 enrollment.

According to the demographic report, completed last fall, Dr. John Kasarda,
projected an enrollment of 4,359 (Table 53), a variance of 15 students.

Student enrollment numbers are subject to change as the schools are notified
that students have moved out of the District and new students are enrolled.

Attachments
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District 64 - 2014-15 6th Day Enrollment - SEPTEMBER 3, 2014
£ K-8 Total i
Grade Level | § | Carpenter Fiald Franklin | Roosevelt | Washington Emeran Lincoln Erroll Jetferson ** | Outside
=y mant
z District 64
Pre - School L 0
21 22 17 21 22
16 21 16 22 22
20 22 19 20 22
Lo 221 16 20 18 21 22
18
73 BE 1o 102 BB L E:] 9 1
23 24 19 21 22
22 23 21 23 22
22 24 20 22 21
| 4
23 19 23 21
23 21
E7 117 73 ] 107 458 1]
29 21 24 22 23 22
20 21 25 22 22
21 21 24 22 20
2 % 21 23 21 22
23 22 21
B2 108 732 132 o7 503 3
25 21 23 21 22
24 21 23 21 22
24 23 23 22 22
3 26 71 22 21 2
20 21
73 106 91 106 B8 A6 5
21 22 25 26 24
21 24 23 26 24
21 25 23 25 24
= 2 20 23 26 25
23 25
B3 117 71 128 97 496 0
22 23 25 2b 24
22 23 24 26 25
22 24 26 25 23
s 48 23 25 25
22 24
b6 115 75 02 121 479 3
27 28 26 27
27 27 26 27
26 27 25 26
i 2 26 27 26 1 »
28 28 26
271 210 A1 3
27 25 26 27 23
27 26 26 27
27 26 27 27
i +8 26 26 27 27
25 27 28
288 44 532 3
27 29 26 27
. 28 28 27 27
27 27 28 28
4 i 28 29 27 22
27 28 27 25
278 264 542 6
Bilkding 44 B9 450 859 508 837 718 4,374 60 24
Excess
Capocity
2013-14 6th 20 (5 3 30 G 8 {14} a8 20 {)
|Bay
Changa from
6143714 16 (% fE 0 2 1 (22) ai {25} 11
o Srwdent aniy attends partial doy and & not assigned to @ homerqonm.
e Jeffersan has 45 community students in the Pre-School Program wiho are mot included in enroliment totals,
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Appendix 5

TO: Board of Education

FROM: Joel Martin, Assistant Superintendent for Human Resources
DATE: September 22, 2014

RE: Administration to Student Ratio Comparisons

The following attachment is a comparison of 25 elementary school districts and their
administration to per pupil ratio. The information includes each district’s enrollment,
number of administrators, and administrators by category. This chart does not include the
Director of Facility Management as part of the administration count because the districts
surveyed did not include this position as an “administrator.” Therefore, this position was
excluded from the count. Gut of the 25 districts surveyed, with the highest number of
students per administrator being rated #1, Park Ridge ranked 7t with a ratio of 1
administrator for every 205.9 students. District 64’s administrator/per pupil ratio is well
above the average of #1 - 164.4.

District 64 Administrative Hiring History

District 64 has consistently maintained a central office administrative staff comprised of
the following positions: Superintendent, Assistant Superintendent for Human Resources,
Assistant Superintendent for Student Learning, Business Manager (CSBO), and
Director/Coordinator of Special Education. The Board of Education initially approved the
creation of a Director of Technology position beginning with the 1998 - 1999 school year.
The central office administrative staff remained constant until this school year with the
addition of the Assistant Director of Special Education/Pupil Services position. This brings
the central office administrator total to 7.

Each of the District’s schools has always had a building principal with the exception of
Jefferson School. Initially, the extended day program at Jefferson was coordinated through
a teaching position, with the pre-school and special education programs being overseen by
the Director of Special Education. At the beginning of the 2010 - 2011 school year, Mrs.
Leslye Lapping was hired by the District as the full-time administrator at Jefferson School
assuming responsibility for all staff, operations, and programs. Currently District 64
employs 8 building principals.

With the start of the 1994 - 1995 school year the Board of Education approved an assistant
principal position at Roosevelt Elementary School due to its large enroliment. In the fall of
2008, the District hired assistant principals for Field and Washington Schools, and, in 2012,
the District hired one assistant principal who splits her time equally between Carpenter
and Franklin Elementary Schools. The two middle schools have always each maintained an
assistant principal as part of their staff. The total number of assistant principals in District

64 is 6.

The total number of District 64 administrators requiring licensing by Regional Office of
Education and who are part of the Teacher’s Retirement Service is 21.
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To: Board of Education

From: Joel T. Martin

Date; September 22, 2014

Re: Student Enrollment and Statf Allocations

Appendix 6

The information below provides a summary of the enrollment and teacher FTE (Full-time
Equivalent) for a four-year period, beginning with the 2010 — 2011 school year through the start

of the 2014 — 2015 school year.

Year 2010-2011 |2011-2012 |2012-2013 |2013 02014 | 2014 -2015
Enrollment 4,325 4,277 4,327 4,391 4,458
Change -48 +50 +64 +67

FTE 368.78 375.81 384.14 393.71 395.51
Change +7.03 +8.33 +9.57 +1.8

General Information

A “Bubble Section” is a class that is within two students of exceeding the District’s class size
guideline at a particular grade level. These bubble sections are viewed as having the potential to
exceed the District’s class size guideline prior to the start of a school year. If a bubble section
exceeds class size guideline, again prior to the start of the school year, the District would hire a
teacher. Subsequently, when a new section is added at a grade level, the District will need to add
special sections (art, music, PE, Spanish). This results in an increase in the number of the current
staff’s FTE beyond just the one teacher hired for the new section.

Specific Year Information

2010—-2011

Board of Education approved .5 Social Worker for Lincoln

8.0 Contingency for bubble sections

3.0 Contingency for staffing needs to support student learning (special classes needed if core
bubbles burst or due to an increase in gifted and student support classes)

2011 -2012

Board of Education approved the hiring of 3 Instructional Technology Coaches

.5 Staff in Band and Orchestra

7.5 Contingency bubble sections

3.0 Contingency for staffing needs to support student learning (special classes needed if core
bubbles burst or due to an increase in gifted and student support classes)

2012 - 2013
Board of Education approved the hiring of 4 Tnstructional Technology Coaches, .5 Math

Curriculum Specialist, MTSEP Dissolution Hiring — 1 Facilitator, .5 Psychologist, .6 Speech
Pathologist, .5 Social Worker
4.0 Contingency for bubble classes



6.0 Contingency for staffing needs to support student learning (special classes needed if core
bubbles burst or due to an increase in gifted and student support classes)

2013 —-2014

Board of Education approved increase in 2.0 FTE at middle schools due to enrollment

7.0 Contingency for bubble sections

3.0 Contingency for staffing needs to support student learning (special classes needed if core
bubbles burst or due to an increase in gifted and student support classes)

2014 — 2015
Board of Education approved 1.0 Math Intervention Teacher at the Middle School, 1.0 District

TPI (ELL) teacher, 1.0 Developmental Kindergarten Teacher, and a .1 School Psychologist.
10.0 Contingency for bubble sections

3.0 Contingency for staffing needs to support student learning (special classes needed if core
bubbles burst or due to an increase in gifted and student support classes)

Summary
Since the start of the 2010 school year District 64’s enrollment has increased by 133 students.

During that same time period the District 64 FTE number has increased by 27.73. Of this 27.73
increase in FTE staff, 16.2 were approved by the Board of Education in the District staffing
report and 10.53 staff were added due to an increase in sections over the past four school years.



Appendix 7

Performance Evaluation Reform Act (PERA) Overview and Goal Setting Process

Superintendent Heinz will provide the Board with an overview of PERA legislation,
which required all schools in Illinois to change how teachers’ and principals’
performance is measured. PERA requires districts to design and implement performance
evaluation systems that assess teachers’ and principals’ professional skills as well as
incorporate measures of student growth into the evaluation process.

Beginning in September 2012, all principals must be evaluated every year by a trained,
pre-qualified evaluator. Like teachers, principals’ evaluations will now incorporate
measures of student academic growth. Also similar to teachers, principals will be rated
using clearly defined standards of effective practice and school leadership.
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164 5. Prospect Avenue Park Ridge, I1.60068-4079 (847} 318-4300 FAX: (847) 318-4351
For information, contact: FOR IMMEDIATE RELEASE
Superintendent Laurie Heinz, 847-318-4300 August 29, 2014

Bernadette Tramm, Public Information Coordinator, 847-318-4343
District 64 Board “On the Road Again” at Neighborhood Schools in 2014-15

The Park Ridge-Niles School District 64 Board of Education will be “on the road again” as it
rotates its monthly business meetings to visit all eight neighborhood schools during the 2014-15
school year now getting underway.

“The District 64 Board has a lengthy tradition of meeting in each school at least once every year
to better connect with the communities in each neighborhood,” according to Superintendent

Laurie Heinz.

“Not only does it make it convenient for local residents as well as parents to attend, it also lets
the Board hear from each school community about special points of pride and learning
initiatives and for students to be involved in leading us in the Pledge of Allegiance,” Dr. Heinz
added. '

“We invite community members to come by your local school to attend a meeting and watch
your school Board in action,” she noted.

A special sign outside each school alerts local residents a week ahead of the upcoming meeting.
The District also offers an email service that sends an advance summary of Board meeting
agendas and other news. Subscribe to the “District 64 eNews” via the website: www.d64.org.

The Board will make its official annual visits to neighborhood schools on Mondays at 7:30 p.m.:
Roosevelt, 1001 S. Fairview, Park Ridge — September 22

Field, 707 N. Wisner — October 27

Franklin, 2401 Manor Lane — November 17

Jefferson, 8200 N. Greendale, Niles - January 26, 2015

Washington, 1500 Stewart — February 23

Lincoln, 200 S. Lincoln — March 23

Carpenter, 300 N. Hamlin -~ April 27

Emerson, 8101 N. Cumberland, Niles - May 18

Additional meetings are held throughout the year at Jefferson School or at the District 64
Educational Service Center, 164 S. Prospect Ave., Park Ridge. A full Board meeting calendar is
available on the website and is updated frequently.

For those unable to attend in person, District 64 offers full-length videos of all Board meetings
via its website. The videos are posted typically within 48 hours after the meeting, and include a
handy counter to pinpoint discussion on any agenda item. The District 64 eNews alerts

subscribers when the videos have been posted.
# ¢ #



Appendix 9

To: Board of Education
Dr. Laurie Heinz, Superintendent

From: Scott Mackall, Director of Facility Management
Lucas Cowden, Network Manager

Date: September 22, 2014
Subject: Security Update
Sonitrol

All monitors have been installed, NVR (recording devices) are operational.
Administration has access to both internal and external cameras. Sonitrol has been
helpful and will continue to provide service to the system. District Network Manager,
Lucas Cowden, has also been very helpful assisting with this project. He has set-up
remote access for administration. All cameras are installed, the next step is to review
angles and locations with the building Principals. Scott will contact the Park Ridge and
Niles police departments for remote viewing of the cameras.

Raptor

The District has experienced some down time with the Raptor System. Lucas Cowden
has been responsive in addressing the issue, however the system is moving slower than
anticipated is some cases. The network’s connection has been checked and is functioning

properly.



Appendix 10

Consent Agenda

ACTION ITEM 14-09-3

I move that the Board of Education of Community Consolidated School District 64,

Park Ridge — Niles, Illinois, approve the Consent Agenda of September 22, 2014, which includes
the Personnel Report; Bills, Payroll, and Benefits; Approval of Financial Update for the Period
Ending August 31, 2014; Annual Application for Recognition of Schools and Destruction of

Audio Closed Minutes (none).
The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



Personnel Report
September 22, 2014

Ashley Hardiman Employ as Special Needs Assistant at Field School effective
September 9, 2014 - $18,502.12.

Rebecca Hoffman Employ as Substitute Lunch Program Supervisor at Carpenter
School effective September 9, 2014 - $12.00.

Stacy Karabetsos Employ as Lunch Program Supervisor at Franklin School
effective September 12, 2014 - $12.00.

Catherine Keating Employ as Special Needs Assistant at Lincoln School effective
September 19, 2014 - $19,059.04.

Adprian Starbuck Employ as Lunch Program Supervisor at Field School
effective September 11, 2014 - $12.00.

Keith Engeriser Change in Assignment to (.74) - (.50) Physical Education

Teacher at Emerson/Carpenter Schools to (.73.94) Physical
Education Teacher at Emerson/Carpenter Schools and .06
ASC Teacher at Emerson School effective August 25, 2014 -
$36,560.44.




APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

Bills

10 -
20 -
30-
40 -
50-

Education Fund
Operations and Maintenance Fund

Debt Services

Transporation Fund
Retirerment (IMRF/SS/MEDICARE)

60 - Capital Projects
80 - Tort Immunity Fund
80 - Fire Prevention and Safety Fund
Checks Numbered: 118755 - 118912
Total:
Payroll and Benefits for Month of August, 2014
10 - Education Fund
20 - Operations and Maintenance Fund
40 - Transportation Fund
50 - IMRF/FICA Fund
80 - Tort Immunity Fund
Checks Numbered: 10683 - 10733
Direct Deposit: 900060288 - 900061071
Total:

834,732.86

70,174.20

252,255.84

547,129.75

1,846.52

Wy U A A A [N [ |

1,706,13%9.17

2,122,610.46

260,326.51

70,373.48

2,453,310.45




This .réport can be viewed
on the District 64 website
- www.d64.org on the

Financial Data-Current
| link.




9/11/14 10:49 AM

WebRepertsCR
_{3 e M1 Ji+ | Main Report * II M | 100% | BusinessOhjaets
9/11/2014 Application for Recognition of Public Schools 2014-2015

George B Carpenter Elem School Pending - District Document Author

05-0160640-04 2001

YES Do you have any paraprofessionals in your school?

YES In accordance with the 23 Illinois Administrative Code Part [, Subpart A, Sectiens 1.10-1.100, School Recognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, etc.

YES In accordance with the 23 lllinois Administrative Code, Part ], Subpart B, Sections 1.210-1.290, School Governance
rules, i.e., equal opportunities for all students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time out and physical restraint, etc.

YES in accordance with the 23 lllinois Administrative Code, Part |, Subpart C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibilities, evaluation of certified staff in contractuat continued service,
and hazardous materials training, etc.

YES In accordance with 23 lllinois Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The Instructional Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

YES In accordance with the 23 llinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportation, health services, and training of school bus driver instructors, etc.

YES In accordance with the 23 Hllinois Administrative Code, Part |, Subpart F, Sections 1.810-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, franscripts of credits, records of professional personnel, and
records of professional personnel, etc.

YES In accordance with the 23 lllinois Administrative Code, Part |, Subpart G, Sections 1,705-1.790, Staff Qualifications
rules, i.e., reguirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 6 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.

http:/ /webrpt.isbe.net/Webreports/WebReportsCR.aspx Page 1 of 2



WebReporisCR

P 3

9/11/2014

1 il

| Main Report % |

List of Paraprofessionals

Region 05 North Cook ISC 1

[nstructional
Support
. Provided
Park Ridge CCSD 64
George B Carpenter Elem School

Margaret A Barry Yes Yes
Pam Kalliantasis Yes Yes
Mogil B Kronborg Yes Yes
Colleen D Krone Yes Yes
Diane K Lohens Yes Yes
Megan C Magnuson Yes Yes
Samantha Qdelson Yes Yes
Katrina M Qlson Yes Yes
Christine C Perille Yes Yes
Rosemarie Romano-Adler Yes Yes
Pauline B Renan Yes Yes

i 3-{:"[.}% s fusinoss Objects
Title | Titie L
Funded Funde
Targeted Sthoo

http:/ /webrpt.isbe.net/Webreports/WebReportsCR.aspx

Assistance

9/11/14 11:.00 AM

TASN
TASN
TASN
TASN
TASN

TASN
TASN
TASN
TASN

Page 1 of 2



WebReportsCR

9/11/2014

Emerson Middle School

9/11/14 9135 AM

bW o1 /1+ | Main Report * | M8 | 100% *| musiressOjeets

Application for Recognition of Public Schools 2014-2015

Pending - District Document Author

05-0160640-04 1006

YES

YES

YES

YES

YES

YES

YES

YES

http:/ fwebrpt.ishe.net/Webreports/WebReportsCR.aspx

Do you have any paraprofessionals in your school?

In accordance with the 23 lilinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Recognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, stc.

In accordance with the 23 lllincis Administrative Code, Part |, Subpart B, Sections 1.210-1.290, School Governance
rules, i.e., equal opportunities for all students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time out and physical restraint, etc.

In accordance with the 23 Illinois Administrative Code, Part |, Subpart C, Sections 1.310-1.330, Schoot District
Administration rules, i.e., administrative responsibilities, evaluation of certified staff in contractual continued service,

and hazardous materials training, etc.

In accordance with 23 llinois Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The [nstructional Program
Rules, i.e., basic standards, criteria for elementary and high schools, reguired course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

In accordance with the 23 Iiiinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rufes, i.e., transportation, health services, and training of schocl bus driver instructors, etc.

In accordance with the 23 lllinocis Administrative Code, Part |, Subpart F, Sections 1.610-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and

records of professional personnel, eic.

In accordance with the 23 lilinois Administrative Code, Part |, Subpart G, Sections 1.705-1.790, Staff Qualifications
rules, i.e., requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 8 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.

Page 1 of 2



9/11/14 9:52 AM

WebReportsCR
Jljh Ty 1 i | r-l.'l_am Report & | @ | 100% ¢ | hualnn;:—ﬂ:;.bﬂ!
List of Paraprofessionals
Title ! Title |
9/11/2014 Instructional Funded Funded
Support Targeted School.
. Provided Assistance Wide

Eirsi Initial Last Qualified —_ Approvals

Region 05 North Cook ISC1 ]

Park Ridge CCSD 64
‘Emerson Middle School 'm—|
‘Linda S Adamowski Yes Yes
Vera Andronenkova Yes Yes TASN
Susan . Balek Yes Yes TASN
Anna M Barry Yes Yes TASN
Susan E Battista Yes Yes
Kathleen M Borner Yes Yes
Gisella R Calo Yes Yes TASN
Evelyn Dobrydnio Yes Yes TASN
Rita Downing Yes Yes
Valerie S Halston Yes Yes TASN
Gail M Kerber Yes Yes TASN
Ruth A Kovac Yes Yes TASN
Patricia Livensparger Yes Yes TASN
Julie M Lukas Yes Yes TASN
Anna M Reeder Yes Yes TASN
Margaret Szajowska Yes Yes TASN
Angeline M Tomcik Yes Yes TASN
Keri J Travis Yes Yes TASN
Page 1 of 2

http:/ fwebrpt.isbe.net/Webreports /WebRepertsCR.aspx



9/11/2014 Application for Recognition of Public Schools 2014-2015

Euaene Field Elem School Pending - District Document Author

05-0160640-04 2004

YES Do you have any paraprofessionals in your school?

YES In accordance with the 23 lllinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Recognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, etc.

YES In accordance with the 23 lllincis Administrative Code, Part |, Subpart B, Sections 1.210-1.290, Schoot Governance
rules, i.e., equal opportunities for all students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time out and physical restraint, etc.

YES In accordance with the 23 lllincis Administrative Code, Part |, Subpart C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibilities, evaluation of certified staff in contractual continued service,

and hazardous materials training, etc.

YES In accordance with 23 lllinois Administrative Code, Part |, Subpart B, Sections 1.410-1.470, The Instructicnal Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

YES In accordance with the 23 lllinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportation, health services, and training of school bus driver instructors, etc,

YES In accordance with the 23 llinocis Administrative Code, Part |, Subpart F, Sections 1.610-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and
records of professional personnel, efc.

YES In accordance with the 23 lllinois Administrative Code, Part |, Subpart G, Sections 1.705-1.790, Staff Qualifications
rules, i.e., requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 6 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.



9/11/14 10:36 AM

WebReportsCR
I 1 i1 | Main Repart * | M | 100% * | susinessObjects
List of Paraprofessionals
Title | Title |
9/11/2014 Instructional Eunded Funded
Support Targeted School
) Provided Assistance Wide

First Initial Last Qualified  — Approvals

ﬁi&ﬁi’dh’ 05 North Cook ISC 1 T T

Park Ridge CCSD 64
|Ei]§éne Field Elem School

Marie A Anderson Yes Yes
Michele M Bauer Yes Yes
Liliana P Bran Yes Yes TAS
Laura J Courtney Yes Yes TASN
Linda R Hill Yes Yes TASN
Lisa L Horn Yes Yes
Dimitra C Katsoulis Yes Yes TASN
Patricia A Kisielius Yes Yes TASN
Caitlin E Lynch Yes Yes TASN
Kimberly F Rusteburg Yes Yes TASN
Katherine Schneider Yes Yes TASN

http:/ /webrpt.ishe.net/Webreports/WebReportsCR,aspx Page 1 of 2



9/11/14 10:40 AM

WehReportsCR
_'_};I s FOM |1 !+ Main Report + i | roox 7| BusinessObjects
9/11/2014 Application for Recognition of Public Schools 2014-2015

Franklin Elementary School Pending - District Document Author

05-0160640-04 2005

YES Do you have any paraprofessionals in your school?

YES In accordance with the 23 lllinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Recognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, etc.

YES In accordance with the 23 lllinois Administrative Code, Part |, Subpart B, Sections 1.210-1.290, School Governance
rules, i.e., equal opportunities for alf students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time out and physical restraint, etc.

YES In accordance with the 23 lllinois Administrative Code, Part |, Subpart C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibilities, evaluation of certified staff in contractual continued service,

and hazardous materials training, etc.

YES In accordance with 23 lllinois Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The Instructional Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

YES In accordance with the 23 lllincis Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportation, health services, and training of school bus driver instructors, etc.

YES In accordance with the 23 lllincis Administrative Code, Part |, Subpart F, Sections 1.610-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and
records of professional personnel, etc.

YES In accordance with the 23 lllinois Administrative Code, Part |, Subpart G, Sections 1.705-1.780, Staff Qualifications
rules, i.e,, requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades & and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
Engiish as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.

http:/ fwebrptisbe.net/Webreports /WebReportsCR.aspx Page 1 of 2



WebReportsCR
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List of Paraprofessionals
Title | ]’_i_lg_j_
9/11/2014 Instructional Funded Funded
§ug|' porl Targeted S hooi.
- Provided Asslistance Wide
First Initial Last Qualified T .
Region 05 North Cook ISC1
Park Ridge CCSD 64
[Franklin Elementary School ]
' Annmarie Baree Yes "~ Yes
Carocle L Cirillo Yes Yes
Donna L Hapeman Yes Yes
Lindsay M Jozwiak Yes Yes
Karin A Lennon Yes Yes
Katrina T O'Malley Yes Yes
Susan B Rice Yes Yes

http:/ fwebrpt.isbe.net/Webreports/WebReportsCR.aspx

9/11/14 10:41 AM

Approvals

TASN
TASN
TASN
TASN

TASN

Page 1 of 2



WebReportsCR

A 5

9/11/2014

Jefferson School

9/11/14 12:33 PM
» M i1 /1% | MainReport : | T8 (100% ¢ punicesoniects
Application for Recognition of Public Schools 2014-2015

Pending - District Document Author

05-0160640-04 3001

YES

YES

YES

YES

YES

YES

YES

YES

http:/ /webrpt.isbe.net/Webreports/WebReportsCR.aspx

Do you have any paraprofessionals in your school?

In accordance with the 23 llinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Recognition
Requirements ruies, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, etc.

n accordance with the 23 lllinois Administrative Code, Part |, Subpart B, Sections 1.210-1.290, School Governance
rules, i.e., equal opportunities for all students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isglated time out and physical resiraint, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibilities, evaiuation of certified staff in contractual continued service,
and hazardous materials training, etc.

In accordance with 23 lltinois Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The Instructional Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

In accordance with the 23 Illinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportation, health services, and training of school bus driver instructors, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart F, Sections 1.610-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and
records of professional personnel, etc.

In accordance with the 23 lllingis Administrative Code, Part |, Subpart G, Sections 1.705-1.790, Staff Qualifications
rules, i.e., requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 6 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for biiingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.

Page 1 of 2



WebReportsCR
D5 1 /1 | Main Report * | 0 [T00% 3| puscssaniects
List of Paraprofessionals
Title | Titte 1
9/11/2014 Instructional Funded Funded
Support Targeted School
Provided Assistance Wide

First Initial L ast Qualified

‘Region 05 North Cook ISC 1

Féfk Ridge CCSD 64

peﬁ‘erson School

Lynne M Bonahoom Yes Yes
Charlotte A Franzen Yes Yes
Kathy Hirsch Yes Yes
Susan Jayne Yes Yes
Debra S Keehn Yes Yes
Diane J Kravets Yes Yes
Rosemary L Montejo Yes Yes
Jennifer Munao Yes Yes
Eleni M Pappas Yes Yes
lLyna K Swanson Yes Yes

Lisa K Szydlowski

http:/ fwebrpt.isbe.net/Webreports /WebReportsCR.aspx

9/11/14 3:11 PM

Approvals

TASN
TASN
TASN
TA
TASN
TASN
TASN
TASN
TASN
TASN
TASN

Page 1 of 2
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A5

9/11/2014

Lincoln Middle School

9/11/14 12:06 PM

P ML /14 | Main Report + | | 100% :| Business Dbjocts

Application for Recognition of Public Schools 2014-2015

05-0160640-04 1007

Pending - District Document Author

YES

YES

YES

YES

YES

YES

YES

YES

Do you have any paraprofessionals in your school?

In accordance with the 23 lllinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Regognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, etc.

In accordance with the 23 lllincis Administrative Gode, Part |, Subpart B, Sections 1.210-1.290, Schocl Governance
rules, i.e., equal opportunities for all students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time out and physical restraint, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpari C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibilities, evaluation of certified staff in contractual continued service,
and hazardous materials training, etc.

in accordance with 23 lllinois Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The Instructional Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportation, health services, and training of school bus driver instructors, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart F, Sections 1.610-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and
records of professional personnel, etc.

In accordance with the 23 Hiinois Administrative Code, Part |, Subpart G, Sections 1.705-1.790, Staff Qualifications
rules, i.e., requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 6 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.

http:/ fwebrpt.isbe, net/Webreports/WebReportsCR.aspx

Page 1 of 2
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& S B /1 | Main Report | % | 100% | pusinessObjects
List of Paraprofessionals
Title { Title |
9/11/2014 Instructional Funded Funded
Support Targeted School
) Provided Assistance Wide
Region 05 North Cook ISC 1 |
Park Ricge CCSD 64 ]
Lincoln Middie School ]

Helen M Barnes Yes Yes TASN
Betty J Berg TASN
Sandra L DeGrazia Yes Yes
Eilen R Dishneau Yes Yes TASN
Jessica C Greenspan Yes Yes TASN
Joan E Lindgren Yes Yes TA
Margaret E Makula Yes Yes TASN
Lauren E Maloney Yes Yes
Alexis Migon Yes Yes
Theresa Moore Yes Yes TA
Joann Poshka - Pahlke Yes Yes TASN
Miodrag Stanoev Yes Yes

http:/ fwebrpt.isbe.net/Webreports/WebReportsCR.aspx Page 1 of 2
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9/11/2014

Theodore Roosevelt Elem School

9/11/14 12:17 PM

bW o1 /14 | Main Report ¢ | M 1 100% 4|  Businessonjects

Application for Recognition of Public Schools 2014-2015

05-0160640-04 2011

Pending - District Document Author

YES

YES

YES

YES

YES

YES

YES

YES

Do you have any paraprofessionals in your school?

In accordance with the 23 lllinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Recognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, etc.

In accordance with the 23 [llinois Administrative Code, Part |, Subpart B, Sections 1.210-1.290, School Governance
rules, i.e., equal opportunities for all students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time out and physical restraint, etc.

In accordance with the 23 Illinois Administrative Code, Part |, Subpart C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibilities, evaluation of certified staff in contractual continued service,

and hazardous materials training, etc.

In accordance with 23 lllinois Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The Instructional Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adult and continuing education, etc.

In accordance with the 23 tiinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportaticn, health services, and training of school bus driver instructors, etc.

In accordance with the 23 Illinois Administrative Code, Part |, Subpart F, Sections 1.610-1.660, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and
records of professional personnel, eic.

In accordance with the 23 lllinois Administrative Code, Part I, Subpart G, Sections 1.705-1.780, Staff Qualifications
rules, i.e., requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 6 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc,

http:f /webrpt.isbe.net/Webreports /WebReportsCR.aspx

Page 1 of 2
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List of Paraprofessionals
Title | Title |
9/11/2014 Instructional Funded Funded
! Support Targeted chool
" Provided Assistance Wide
First Initial Last Qualified —_
Region 05 North Cook ISC1 )
Park Ridge CCSD 64 ;
[Theodore Roosevelt Elem School
Caroline W Brzozowski Yes Yes
Susan K Graf Yes Yes
Russell G Haak Yes Yes
Ann M Heneghan Yes Yes
Elizabeth Kim Yes Yes
Maribetit Mancuso Yes Yes
Terese M Sara Yes Yes
Katherine B White Yes Yes
Kelly S Zurek Yes Yes

htip:/ /webrpt.isbe.net/Webreports/WebReportsCR.aspx

9/11/14 12:31 PM

Approvals

TA
TASN
TASN
TASN
TASN
TASN
TASN
TASN

Page 1 of 2
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91172014

George Washington Elem School

9/11/14 11:51 AM

POM 1 [ 14 Mai-n'-R-epm_-t | i | 1o0% nutlnumm
Application for Recognition of Public Schools 2014-2015

Pending - District Document Author

05-0160640-04 2012

YES

YES

YES

YES

YES

YES

YES

YES

hitp:/ fwebrpt.isbe.net/Webreports/WebReportsCR,aspx

Do you have any paraprofessionals in your school?

In accordance with the 23 lllinois Administrative Code Part |, Subpart A, Sections 1.10-1.100, School Recognition
Requirements rules, i.e., accountability framework including school improvement plans, operational requirements,
state assessment, waiver of State Board Rules and School Code Mandates, elc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart B, Sections 1.210-1.290, School Governance
rules, i.e., equal opportunities for ail students, waiver of school fees, discipline, absenteeism, and truancy policies,
and use of isolated time cut and physical restraint, etc.

In accordance with the 23 lliinois Administrative Code, Part 1, Subpart C, Sections 1.310-1.330, School District
Administration rules, i.e., administrative responsibiities, evaluation of certified staff in contractual continued service,
and hazardous materials training, etc.

In accordance with 23 lllincis Administrative Code, Part |, Subpart D, Sections 1.410-1.470, The Instryctional Program
Rules, i.e., basic standards, criteria for elementary and high schools, required course substitute, special programs,
credit earned through proficiency examinations, consumer education proficiency tests, ethnic foreign language credit
and program approval, adukt and continuing education, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart E, Sections 1.510-1.530, Support Services
rules, i.e., transportation, health services, and training of schooi bus driver instructors, etc.

In accordance with the 23 Illinois Administrative Code, Part |, Subpari F, Sections 1.610-1.680, Staff Certification
Requirements rules, i.e., noncertificated personnel, transcripts of credits, records of professional personnel, and
records of professional perscennel, etc.

In accordance with the 23 lllinois Administrative Code, Part |, Subpart G, Secticns 1.705-1.790, Staff Qualifications
rules, i.e., requirements for elementary teachers, requirements for teachers of middle grades, requirements for
secondary teachers and specified subject area teachers in grades 6 and above, standards for reading, media services,
pupil personnel services, special education personnel, requirements for bilingual education teachers, teachers of
English as a second language, substitute teachers, and supervision of speech-language pathology assistants etc.
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Christina L Bridich Yes Yes
Karen A Collins Yes Yes
John R Crowl Yes Yes
Raisin M Dohl Yes Yes
Georgeanna Jaffe Yes Yes
Mary E Jeske Yes Yes
Janet A Johnson Yes Yes
Nancy C Novak Yes Yes
Kelly L. Olmstead Yes Yes
Noreen K Peters Yes Yes
Janice M Roche Yes Yes
Andrea M Taglia Yes Yes
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Appendix 11

Approval of Minutes

ACTION ITEM 14-09-4

[ move that the Board of Education of Community Consolidated School District 64,

Park Ridge — Niles, Iilinois, approve the minutes from the Committee-of-the-Whole: Finance on
September 8, 2014, Special Board Meeting on September 8, 2014, Regular Board Meeting on
August 25, 2014 and Closed Session on August 25, 2014.

The votes were cast as follows:

Moved by . _ Seconded by
AYES:

NAYS:

PRESENT:

ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Review Final Draft of 2014-15 Budget
held at 6:30 p.m. on September 8, 2014
Jefferson School — Multipurpose Room
8200 Greendale Avenue, Niles, I1. 60714

Board President Anthony Borrelli called the meeting to order at 6:37 p.m. Other Board
members present were Dan Collins, Scott Zimmerman, Vicki Lee, and John Heyde. Board
member Bob Johnson participated by phone. Board member Dathan Paterno arrived at 6:39 p.m.
Also present were Superintendent Laurie Heinz, Assistant Superintendetits Joel T. Martin and
Lori Lopez, Chief School Business Official Becky Allard, Director of Faeility Management Scott
Mackall, Director of Innovation and Instructional Technology Mary Jane Warden, Director of
Special Education/Pupil Services Jane Boyd, Public Information Coordinator Bernadette Tramm,

and one member of the public.

Board President Borrelli stated the purpose of the meeting was to review the third draft of the
2014-15 budget. Chief School Business Official Allard noted this would be the last draft
prepared before the final budget is presented for adoption at the September 22 Board meeting.
She pointed out the Board had carefully reviewed the budget several times during the current
adoption cycle, including a first draft in May and a second draft on July 14.

In addition to her detailed written report, Ms. Allard also shared a presentation with the Board
that began by focusing on the long-range view of the District’s financial health. She provided a
statement of position and a projection of the days.gash on hand expected at the end of each fiscal
year on June 30, She noted that the Board’s fund balance policy calls for the operating fund
balance to conclude each year with four months, or approximately 120 days, of cash on hand.
She noted that the 2013-14 fiscal vear had ended with a larger surplus than projected for the
operating funds, and that the District anticipated adding to that surplus during the 2014-15 year.
Ms. Allard noted that the current fiseal year was projected to end with an operating fund balance
of almost $48:5 million, or 69.7% or 242 days. She presented a new financial projection that
estimated that the District would continue to operate within the fund balance policy through
2020-21, when 1t will end the fiscal year with 125 days of cash on hand. During that time, the
District would draw down on the fund balance each year. Ms. Allard noted that the Board is
projected to meet its consensus goal of extending for four additional years the original 2007
referendum commitment to not return to local voters for additional financial resources for at least
10 years. Ms. Allard responded to Board member questions about the projections, and the
revenue and expense assumptions on which they are based.

Ms. Allard noted that when capital projects are inctuded for 2014-15, District revenues would be
about $70.2 million while expenditures would be about $75.4 million. She provided pie charts of
revenues and expenditures to show the distribution by categories for 2014-15. Ms. Allard then
reviewed changes in revenues above $10,000 from the first draft presented in May to the current
draft for each revenue category. Among the most significant changes were increased local
property taxes as well as increases in federal income through Title I funding, which the District



has not previously received. She noted that the District had almost reached its maximum tax levy
rate of $3.50 in the Education Fund this year, and would be proposing levy amounts for 2014
with this ceiling in mind. Dr. Heinz and Ms. Allard also responded to Board member questions
about the use and obligations of Title I funds. Turning to expenditures, Ms. Allard reviewed
significant changes from the first draft of the budget in all categories, focusing on increased
expenditures for bus transportation to ensure student safety and on-time arrivals and additional
investments approved for technology purchases to support the 1:1 learning initiative. Responding
to Board member questions, Ms. Allard and Facility Management Director Mackall provided
background about augmenting the number of bus routes at the middle schools to boost on-time
performance, the number of students who ride the bus overall, paid and gold weather riders, and
hazardous zone designations. Ms. Allard also reviewed the other written materials provided to
the Board in draft #3, including the legal budget form required by the Tllinois State Board of
Education. In response to Board member questions, Ms. Allard will provide the Board a separate
report on the overall percentage increase in expenditures from ‘the 2013-14 actual expenditures to
the 2014-15 budget, when capital projects and fund transfers are removed.

Board President Borrelli concluded by noting that the final budget would be presented for
adoption at the September 22 regular meeting.

At 7:23 p.m., Board President Borrelli adjourned the Commitiee-of-the-Whole meeting and
immediately convened a Public Hearing on the budget prior to returning to the special meeting.

¢

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Special Meeting held at 6:30 p.m.
September 8, 2014
Jefferson School — Multipurpose Room
8200 Greendale Avenue
Niles, IL 60714

Board President Anthony Borrelli called the meeting to order at 6:33 p.m. Other Board

Public Hearing on

the Budget
PUBLIC COMMENTS

Public
Board President Borrelli invited public comments on topics not on the Comments

agenda, which were received as follows:

= A parent of a grade 5 student recommended that a procedure be established for
parents to have further recourse to object to the assignment of their child to a
homeroom teacher when channels to object the placement have been exhausted at the
local school level.
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=  Sandra Padron inquired whether the procedure was going to be discussed publicly.

OPENING DAYS OF SCHOOL Opening Days

Dr. Heinz reported that the District was now in week three of the new school of School

year. She briefly reviewed the first days of the new term that brought almost

4,400 students to District 64 schools. She reported on transportation, the

preparations teachers made in their classrooms, and the facilities. Dr. Heinz reported that
she had visited all the schools, that assemblies and other introductory activities were
being held, and that students were engaged in learning from the start, ir;gluding working

back-to-school events, and that their meetings were in full s . Sh expressed pride in
the students, staff and families for the very smooth start t . Boat _'| inembers
expressed appreciation for her high level of commumggﬁ%s Superintendent tand also at
the building levels from the principals; the promp ﬁ seam l?gs response at Roosevelt

also was praised.

CARPENTER CONSTRUCTION UPDATE '*} A Carpenter
' Construction

.
ediNick Papam,;zﬁ’olas, Jr. from Update
1 %t s new construction
: apanicholas described

his firm’s extensive expene%gm Q‘le K-12p _1§ lic education field locally and its
familiarity with the Carpemter co‘ﬂ@ctor F.E. Moran. He noted that the Famsworth
report had been fully rg ed by tile engmee s and contractor and that the site
superintendent from hls TOJCCt was from Park Ridge. Mr. Mackall
noted that the recent meetmg ewew the report with the full team was very positive in

tone. Mr. Pap%l‘g%;f)oﬁ t the list of action items was being assigned a
ed

Facility Management Director Mackall p :_.
Nicholas & Associates, who has been engag

timeframe foi t. and completion of the work, which will be done in a timely
response to Board metmber questions, Mr. Papanicholas noted the work

me cold Weather and would be done over the next four weeks, at which
sossible t";‘){ determine if there are other issues with the building. He

assured the Boz
Deerficld, especially
to Carpenter. ) 4

t hi firm’s experience in working with a similar system at
te integration of the control systems, would be of tremendous value

2015 SCHOOL BOARD ELECTION OUTREACH

2015 School Board
Board President Borrelli noted that changes in state law would impact the ~ Election Outreach
next school board election in April 2015. He highlighted the changes
outlined in a memo from Dr. Heinz, and noted that the Cook County
Clerk had just today announced the candidate filing schedule. He pointed out that
District 64 would again host an informational event for interested community members in
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October, and also would provide helpful information on the website on the new
procedures for filing.

CENTRAL OFFICE HIRING FOR 2015-16
Central Office

Assistant Superintendent Martin reviewed the process to be followed to Hiring for 2015-16
identify a new chief school business official for 2015-16, due to the

retirement of Ms. Allard. He presented a packet from the IHinois

Association of School Business Officials that outlines the parameters and timeframes to

seek a candidate. He reviewed the steps and a potential timeline for this fall, which would

result in bringing a candidate to the Board for approval prior to the holiday season. Mr.

Martin noted that a discussion with the Board could occur later in § 15/ jer concerning

the position description and the salary range, so that the outreach ;%Dcould begin in

October. Dr, Heinz reiterated that she would like to move for\_rg d Qtly

'U"

Board members discussed what overlap might be needed with the incorni g,ndmdual

and Ms, Allard. They also discussed the role of the Bom‘a i confirming an appodintment
brought forward by Dr. Heinz; Dr. Heinz stated tha he wouid invite 2 Board member to
participate in the interview process similar to what'y i:_}on?’ fithe position of Director

of Innovation & Instructional Technology. Y
W
CONSENT AGENDA :r : - - \‘L‘ §,=“ Consent
A. PERSONNEL REPORT |\ - 7 Agenda
Y S
Peggy De Lacy Employ as Lun ijl'ggro grand Supervisor at Roosevelt
' e

Sql]ngléffectw ust 28, 2014 - $12.00.

Firdous Afreen f_ WEmployas (.64) Exjénded Day Assistant at Jefferson
: Jﬁq ool effdtliveAugust 25, 2014 - $13,261.24.

2 .""

Lindsay Fal]j,g’gu?-‘*- . Em“f} as Extended Day Assistant at Jefferson School
7 )| effectiveBeptember 9, 2014 - $19,925.36.

=4

Dimitfa K’&ﬁouhs @mploy as Special Needs Assistant at Field School
N  effective August 25, 2014 - $19,608.22.

-t
iy
'L—i‘:

Debbie Keane 1 5/ Employ as Lunch Program Supervisor at Roosevelt
¢ | School effective August 25, 2014 - $12.00.

Joan Lindgren Employ as Special Needs Assistant at Lincoln School
effective August 25, 2014 - $21,116.55.

Kevin Muszynski Employ as Substitute Lunch Program Supervisor at
Carpenter School effective August 25, 2014 - $12.00.

Kristin Nicholson Employ as Lunch Program Supervisor at Franklin School
effective August 25, 2014 - $12.00.
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Anna Reeder Employ as Special Needs Assistant at Emerson School
effective August 29, 2014 - $20,683.39.

Renee Rogals Employ as Lunch Program Supervisor at Franklin School

effective August 25, 2014 - $12.00.

lovanna Sinatra

Employ as Special Needs Assistant at Field School
effective September 9, 2014 - $18,155.28.

Andi (Andrea) Taglia | Employ as Special Needs Assistant at Washington
School effective September 3, 2014 - $1-ﬁ%, .34.
Alex Teater Employ as (.44) Music Teacher apifnies
effective August 27, 2014 - $21.538.64
f“ ; e
Penny Turk Employ as Substitute Lupfh Program SuperWisbr at
Roosevelt School effective Augist 25, 2014 - $12.00.
A = : L-J ";_.1__
Katherine White Employ as Special Needs@iaistant at Roosevelt School

Mary Jane Wynne
Elizabeth Kim
Lynn Bugai EhangE B Mssigitment from Fulltime Kindergarten
Teac Roosevelt to (.50) Kindergarten Teacher at
> & Roosey elt effective August 25, 2014 - $49,066.00.
7 - -

an

Tamarigrm

by
x hang® of Assignment from (.50) Literacy at Carpenter
'ufl'ﬂ'gn Fulltime 2nd Grade Teacher at Carpenter effective
‘August 25, 2014 - $90,

L - N 4 &
Heather Friese Eh}

Change in Assignment (.65) Physical Education Teacher
at Roosevelt School to (.76) Physical Education Teacher
at Washington School effective September 8, 2014 -
$72,520.72.

Richard Hobson Change of Assignment from (.25) Spanish Teacher at
Lincoln School to (.30) Spanish Teacher at Lincoln School
effective August 25, 2014 - $16,434.90.

Julie Voigt Change in Assignment from (.38) Art Teacher at

Roosevelt School to (.42) Art Teacher at Roosevelt School

effective August 25, 2014 - $32,703.72.
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Julie Vukmarkaj Change in Assignment from TPI Teacher at Field School
to 2nd Teacher at Franklin School effective September 8,
2014 - $51,190.00.

Laura Courtney Resign as Special Needs Assistant at Field School
effective September 5, 2014.

Kelly Spanos Resign as 3rd Grade Assistant at Roosevelt School
effective August 27, 2014. 2

Jennifer Buti Revision in Pay from August 25, 2 H ersonnel Report
to $50,386.50. P 4

Joan Hoffman Revision in Location from ¥35, 201 4 Personnel
Report to Carpenter Schogl. y

B. BILLS

Bills : _

10 - Education Fund----- $ 187,424.95

20 - Operations and Maintengiigeskl - . 116,542.51

U ETTST ([TThe  ND ———— 95.054.41

80 ~Tort TRty FUnd {88emmmernermmcemmeemmmeemeeeme e eee 7,033.25
90 - Fire Preven afety Fund ----------~-m e -
118614 - 118727 Total: $  406,055.12

Checks Numbered:

Accounts Payable detailed list can be viewed on the District 64 website www.d64.org >
Business Services > Financial Data — Current.

C. APPROVAL OF ENVIRON CONTRACT RENEWAL

Ms. Allard responded to Board member questions on the accounts payable list as to how
vendors, staff members and specific items purchased are identified in the payments made
through the BMO Financial Group procurement card program, and discussed ways the
information could be retrieved for detailed review.
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ACTION ITEM 14-09-1

It was moved by Board member Paterno and seconded by Board member Action Item
Zimmerman that the Board of Education of Community Consolidated School 14-09-1
District 64, Park Ridge — Niles, Illinois, approve the Consent Agenda of

September 8, 2014, which includes the Personnel Report, Bills, and Approval of Environ
Contract Renewal.

The votes were cast as follows:

AYES: Heyde, Lee, Borrelli, Zimmerman, Paterno, Collins, Johnson

A
NAYS: None. g
PRESENT: None. V4 *".'_.}"-«
ABSENT: None. ﬂuﬁnotmnt@ngd
X{’Er N 'r'r

BOARD MEMBER LIAISON REPORT A i:; R ‘ B.O?rd Member

' {' Liaison Report
Board President Borrelli noted that a discussion on Boarﬁ" mittees and
meeting structure would be facilitated by dllinois Associati %(f School Boards
representative Barb Toney at the Septequﬁ‘ fﬁ@qﬁmg Y
OTHER DISCUSSION AND ITEMS OFJNEpiwﬁ’m’ON Other Discussion

‘: and Items of

Dr. Heinz reported that in p)ftpamﬁhn for furtbh discussion of her evaluation Information
tool, she had shared a draft with MS/ Toney an%wbuld email it to the Board as

well. She noted that & danh-,a gendﬂalm was provided for the September 22

regular business meeting. artin reviewed his memo of information update on merit
pay and the timeline being fo Wed to implement the process. Dr. Heinz reviewed a
memo on a suivey of teachers iah‘_mng the first year of implementation of the new math
curriculumy’ Dr. Lopez joihed her it responding to Board member questions about the
survey #usg of Supplemgzﬁ materials, relationship to the introduction of the new
Common C&Eﬁ@tate Stan&rds, and the new grade-level pacing guides; she will provide
follow-up mfor:@,tion abﬁht the specific split of the 80% of teachers who found the
program to be adewfor very effective, Ms. Allard reviewed the annual report from the
Maine Township Sgﬁjgol Treasurer regarding his investment practices. Mr. Mackall
reviewed the status of the remaining summer construction items and the functional testing
of the HVAC system at Field School. Dr. Heinz discussed the reasoning behind the
decision to create an additional section of grade 2 at Franklin School after the school year
had begun, and reviewed the procedure followed to fill the position and communicate
with the students and families about the change undertaken to better meet the learning

needs of this specific group of students.

Dr. Heinz also reported on a request received from Park Ridge Mayor Dave Schmidt to
support an effort to request that a new environmental/sound impact survey be done when
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the O’Hare Noise Compatibility Commission meets on October 3; following Board
discussion, the consensus was to support the new study. In addition, she noted that the
Calendar Committee would be meeting in October to review the changes to the District
207 schedule beginning in 2015-16, and that she has been in contact with District 207 as
well as the other sender district superintendents to consider a survey of parents and staff
on this issue. Dr. Heinz then discussed an update to the Board Operating Plan, which
now reflects the 2014-15 budget. She noted that the goals summary page, however,
needed Board discussion on how to best incorporate the one year roadmap and later in the
year, the new strategic plan goals. Board members discussed the intent of the document;
Dr. Heinz noted that the technology department is working on a more dynamic roadmap
for the website later in the year. Dr. Heinz will have the administrativeffeam review the
goals section again to crosscheck with the roadmap and return a final'copy at the next

Board members at their places this evening.
ADJOURNMENT

At 8:59 p.m., it was moved by Board member Hey
member Zimmerman to adjourn, which was approve

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Regular Board of Education Meeting held at 7:30 p.m.
August 25, 2014
Jefferson School — Multipurpose Room
8200 Greendale Avenue
Niles, IL. 60714

Board President Anthony Borrelli called the meeting to order at 6:39 p.m. He designated
John Heyde to act as Secretary to take the roll. Other Board members in attendance were
Scott Zimmerman and Bob Johnson. Board members Vicki Lee and Dan-Collins were
not in attendance. Board member Dathan Paterno arrived at 6:42 pum. Also present were
Superintendent Laurie Heinz, Chief School Business Official Becky Allard, Director of
Facility Management Scott Mackall, Public Information Coogdinator Bernadette Tramm,
and two members of the public.

Board of Education meetings are videotaped and may be viewed in their full length from
the District’s website at: http://www.d64,org

Board President Borrelli commented on the very positive tone of the staff Institute Day
program held earlier in the day.

BOARD ADJOURNS TO CLOSED SESSION _
Board Adjourns
At 6:43 p.m., it was moved by Board President Borrelli and seconded by Board tSO Closed
ession

member Zimmerman to adjourn to closed session to discuss: the appointment,
employment, compensation, discipline, performarnce, or dismissal of specific
employees of the Distriél or legal counsel for the District, including hearing testimony on
a complaint lodged against an.émployee or against legal counsel for the District to
determine its validity [5 ILCS 120/2 (c)(1)]; the placement of individual students in
special edueation programs and other thatters relating to individual students [5 ILCS
120/2 (¢)(10)]; and litigation, when an action against, affecting or on behalf of the
particular District has been filed and is pending before a court of administrative tribunal,
or when the District finds that an action is probable or imminent, in which case the basis
for the finding shall be recorded and entered into the closed meeting minutes [5 ILCS
120/2 (¢) (11)].

The votes were cast as follows:

AYES: Paterno, Zimmerman, Borrelli, Heyde, Johnson
NAYS: None.

PRESENT: None.

ABSENT: Collins, Lee The motion carried.
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The Board adjourned from closed session at 7:40 p.m. and after a brief recess, at 7:47
p.m. resumed as a regular Board meeting. In addition to those mentioned previously, also
present were Assistant Superintendents Lori Lopez and Joel T. Martin, Director of
Special Education/Pupil Services Jane Boyd, Director of Innovation & Instructional
Technology Mary Jane Warden and approximately 12 members of the public.

Board President Borrelli again noted the successful kickoff of the school year at the
Institute Day program earlier in the day.

PUBLIC COMMENTS Public
Comments

Board President Borrelli invited comments from the public on items not on the
agenda; none were received.

CARPENTER SCHOOL CONSTRUCTION EVALUAT ION REPORT  Carpenter School

(FARNSWORTH) Construction
c " Evaluation Report
Facility Director Mackall introduced engineer Chad Grindle of the (Farnsworth)

Farnsworth Group to present the Retro-Commissioning Report for Carpenter

School. Mr. Grindle focused on the highlights of the detailed techrtical report submitted
for the meeting. He noted that the report was intended to evaluate the HVAC system as
designed and installed in summer 2013 to meet the comfort requirements of Carpenter
School students and staff, and to identify and evaluate the root causes of issues that had
arisen repeatedly at the school since that time; most notably including equipment failures
and temperature stratification in the classrooms. He then reviewed the methodology of
the study encompassing both a decument analysis as well as a field investigation. Mr.
Grindle noted that the findings were assigned to four categories: design issues,
design/installation issues, installation issues, and operations. He reported that more than
200 distinct issues were found, and that more than 60 had been designated as being
critical in nature for various reasons arid should be considered the top priority.

Mr. Geindle then reviewed the most critical items for each area, and responded to Board
member questions as each jtem was described. For design, he pointed out that the two
critical items were the air diffusion performance index that is lower than the expected
standard and likely the Cause of the temperature stratification being experienced in
classrooms especially during heating mode, and also that the overall balance of the
facility appears to be negative as it does not account for exhaust air flows. During the
discussion of these items, Mr. Grindle affirmed that one practical recommendation to
better distribute air for mixing purposes within the classrooms is to enable the cassettes to
operate at all times until the permanent fix can be made. Mr. Grindle responded to many
Board member questions about the cause of the issues and next steps moving forward to
bring the system into good operation. Moving to design/installation issues, Mr. Grindle
presented five findings and recommendations focused on re-evaluating the heating and
cooling capacity in coordination with rebalancing of outside and exhaust air; determining
the water requirements of the installed system and the impact on heat pumps in the
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building; reviewing the size of the cooling tower based on peak load and manufacturer
sizing recommendations; replacing any undersized cassettes in classrooms; and testing,
adjusting and balancing all systems at the conclusion of all adjustments. Moving to items
identified as being within the responsibility of the installation, Mr. Grindle pointed out
three areas and noted that they are larger to deal with, including repair and replacement of
both the condensate drainage system and the refrigerant piping system as required to
comply with manufacturer requirements; and re-program and fully test the building
automation system that controls the operation of all aspects of the system. Mr. Grindle
continued to respond to clarifying questions from Board members. Concluding his
presentation, he noted that the medium and low priority items that were included in the
report but not reviewed in detail at the meeting also must be addressed m order for the
system to operate effectively. He also strongly urged the District to commission all the
repairs, replacements and revisions to ensure the changes have beent made as directed.

Following this presentation from Mr. Grindle, Dr. Heinz noted that Mr. Mackall had
prepared a timeline of how to work with architects Fanaing Howey, contractor FL.E.
Moran, Inc. and subcontractors to coordinate an approach to the needed repairs. She
noted that this planning work would be completed by mid-Septémber so that corrective
work could be conducted in September and October. She noted that a further update
would be presented to the Board at the September 22 meeting, In response to Board
member questions, Mr. Grindle reported that if all the identified items are addressed in
their entirety, there should be a noticeable enhancement in the system’s ability to provide
a comfortable environment. )

Dr. Heinz and Mr. Mackall then discussed the District’s further recommendation to add
the services of a construction management firm to supervise this urgent work, Mr,
Grindle also responded to Board member questions about the differences between the
role of his firm and that ofa construction manager in directly representing the owner’s
interests. Dr. Heinz and Mr. Mackall recommended that Nicholas & Associates be
engaged for this work, and pointed out their recent efforts on a similar project that also
had the same architects and contracfor. Ms, Allard provided perspective on how the
construction manager would operate with the team and how District 64 had used such
services previously. Dr. Heinz noted that the firm had already met with District 64 and
had received the executive summary of the report. [t was anticipated that the fee for their
service would remain under the $25,000 ceiling that would require a formal Board vote.
Following further discussion, the consensus of the Board was to go forward with adding a
construction manager to guide the repair work. Mr. Grindle noted that the construction
manager would work with the engineer and contractor to develop a schedule for the
repairs likely utilizing second shifts and weekends, to minimize disruption to students
and staff while completing the work in a timely fashion. Other work could be phased to
occur during break periods later in the year.

Board President Borrelli then invited public comments on this topic, which were received

as follows:
» Lisa Gray, Carpenter teacher, inquired about scheduling of work to avoid disruptions

to the school day.
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= Brett Balduf, Carpenter principal, commented on the need for good communication
with the new construction manager to coordinate work at the school. He thanked the
Board and administration for the commitment to rectify the issues at Carpenter.

PRELIMINARY ENROLLMENT REPORT .
Preliminary

Enrollment

Chief School Business Official Allard reviewed the written preliminary Report

enrollment report, noting that new student registrations continue to be
processed. The District anticipates that 4,395 students will attend the first day
of school tomorrow, which would be 52 more than the close of school in June.
She noted that staffing is aligned with the plan approved by the Board in February. She
discussed the class size guidelines and noted that enrollment will continue to fluctuate
over the next several days; Ms. Allard pointed out that the District utilizes the sixth day
of enrollment for comparison purposes from year to year. That report will be provided to
the Board at the September 22 meeting. Ms. Allard and Assistant Superintendent Martin
responded to Board member questions related to specific grade levels at each school
where enrollment was close to the guideline and the District’s practices in how and when
a decision is made to add a new section to such “bubble” grades or to offer the support of
a teaching assistant.

At 9:22 p.m., Board President Borrelli called for a brief recess; the Board resumed the
regular meeting at 9:27 p.m.

o

DISCUSSION OF NILES GUN SHOP Discussion of

Board President Borrelli noted the Board had heard comments from several Is\Illlloe; Gun

Niles residents at the August 11 special meeting regarding the approval
given by the Village 0f Niles for'a gun range within the community.

Board President Borrelli invitéd public comments, which were received as follows:
» Tisha Ashcroft, Niles resident, preSented a letter to the Board urging District 64 to
publicly oppose the Village action.

Board members then discussed the issue from several perspectives, including
representing the interests of District 64’s Niles families and the Village’s formal role as a
unit of local government charged with the responsibility to determine zoning matters. The
Board’s consensus was to not take a formal position as a Board on the issue and to direct
Niles families to the Village Board on the matter.

Consent
CONSENT AGENDA Agenda

Dr. Heinz provided further background regarding recommended changes to

Board Policy 7:140, and also commented on the related administrative procedure. The
Board discussed whether additional direction should be given to provide notification to
parents when social media passwords have been requested from students. The Board
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reached consensus to approve the changes as recommended, and that administration may
recommend further modifications at a future date.

A. PERSONNEL REPORT

Jocelyn Ortiz Employ as School Psychologist Intern at Emerson School
effective August 25, 2014 — $16,000.00.
Lisa Anderson Employ as (:50) C of C Teacher at Field School effective

August 25, 2014 - $28,265.50.

Rosemarie Romano-
Adler

Employ as Special Needs Assistant at Carpenter School

effective August 25, 2014 - $19,608.22.

Elizabeth Andert Employ as Technology Coach Teacher at Field School
effective August 25, 2014 - $56,531.00.

Betty Berg Employ as Special Needs Assistant at LincolnSchool
effective August 25, 2014 - $21,594.30.

Caitlin Cuthbertson | Employ as Special Needs Assistant at Field School
effective August 25, 2014 - $19,608.22.

Evelyn Dobrydnio Employ as Special Education Agsistant at Emerson
School effective August 25, 2014 - $21,116.55.

Roisin Dohl Employ as Special Needs Assistant at Washington School

) effective August 25, 2014 - $19,608.22.

Mary Hallerduff Employ as 2nd/3rd Grade Special Education Teacher at
Roosevelt School effective August 25, 2014 - $54,783.00.

Ann Heneghan Employ as Special Needs Assistant at Roosevelt School
effective August 25, 2014 - $19,608.22.

Richard Hobsan Employ as (.25) Spanish Teacher at Lincoln School
effective August 25, 2014 - $13,695.75.

Mary Jeske "Employ as Special Needs Assistant at Washington School

effective August 25, 2014 - $19,608.22.

Jennifer Munao

Employ as Special Needs Assistant at Jefferson School
effective August 25, 2014 - $19,608.22.

Peter Pierucci

Employ as Extended Day Assistant at Jefferson School
effective August 25, 2014 - $21,116.55.
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Lauren Runyon

Employ as Special Needs Assistant at Jefferson School
effective August 25, 2014 - $19,608.22.

Kelly Spanos

Employ as 3rd Grade Assistant at Roosevelt School
effective August 25, 2014 - $19,608.22.

Lyna Swanson

Employ as Special Needs Developmental Kindergarten
Assistant at Jefferson School effective August 25, 2014 -
$19,608.22.

Angeline Tomcik

Employ as Special Needs Assistant at Emerson School
effective August 25, 2014 - $21,116.55.

Kelly Zurek Employ as 5th Grade Assistantat Roosevelt S¢hool
effective August 25, 2014 - $19,608.22.

Linda Adamowski Rehire as Special Needs Assistant at Emerson School
effective August 25, 2014 - $21,594.30.

Ashley Arsenault Rehire as Kindergarten Teacher at Roosevelt School

effective August 25, 2014 - $51,190.00.

Andrew Bielenda

Rehire as Physical Education Teacher at Roosevelt School
effective August 25, 2014 - $54,749.00.

Jen Buti | Rehire as (.50) Liter'acy [(.25) C of C Teacher at Roosevelt
# | School effective August 25, 2014 - $43,732.50.

John Crowl Rehire as ggecial Needs Assistant at Washington School
effective August 25, 2014 - $20,051.85.

Kelsey Engle Rehire as 4th Grade Teacher at Field School effective
August 25, 2014 - $51,190.00.

Cara Filipiak Rehire as 3rd Grade Teacher at Roosevelt School effective
August 25, 2014 - $52,968.00.

Keith Engeriser Rehire as (50) Physical Education Teacher at

Emerson/ Carpenter Schools effective August 25, 2013 -
$24,703.00.

Joan Hoffman

Rehire as Kindergarten Teacher at Roosevelt School
effective August 25, 2014 - $60,812.00.

Megan Magnuson

Rehire as Special Needs Assistant at Carpenter School
effective August 25, 2014 - $20,051.85.
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Shelli Mata Rehire as 2nd Grade Teacher at Carpenter School
effective August 25, 2014 - $51,190.00.
Jackie Mayer Rehire as (.90) Spanish Teacher at
Emerson/ Carpenter/ Field Schools effective August 25,
2014 - $44,465.40.
“Alex Migon Rehire as Special Needs Assistant at Lintoln School

effective August 25, 2014 - $21,594.30.

Cassandra Prejzner

Rehire as 4th Grade Teacher at Carpenter School effective
August 25, 2014 - $52,968.00.

Laura Rousakis

Rehire as Kindergarten Teacher at Franklin School
effective August 25, 2014 - $49,406.00.

Lisa Szydlowski

Rehire as Special Needs Assistant at Jefferson School
effective August 25, 2014 - $20,051.85.

Dana Wessel

Rehire as (50) Special Education Teacher at Jefferson
School effective August 25, 2014 - $29,514.00.

Maria Cullotta Change in Assignment from Lunch Program Supervisor
at Washington School to Lunch Program Head
Supervisor at Washington School effective August 25,
2014, 4

Linneca Eschenbaum | Change in Assignment from Traveling C of C Teacher at

Washington/Roosevelt / Franklin Schools to 4th Grade
Teacher at Washington School effective August 25, 2014 -
$51,190.00.

Barbara Fitzsimons

Change in Assignment from Literacy Teacher at Field
School to 1st Grade Teacher at Field School effective
August 25, 2014 - 582,755.00.

Heather Friese

Change in Assignment (.50) Physical Education Teacher
at Roosevelt School to (.65) Physical Education Teacher at
Washington School effective August 25, 2014 - $62,024.30.

Christine Johnson

Change in Assignment from Kindergarten Teacher at
Washington School to 1st Grade Teacher at Washington
School effective August 25, 2014 - $68,694.00.
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Gail Kerber Change in Assignment from IR/RTI Assistant at
Emerson School to Special Education Teacher at Emerson
School effective August 25, 2014 - $47,630.00.

Julie Voigt Change in Assignment from .33 Art Teacher at Roosevelt
School to .38 Art Teacher at Roosevelt School effective
August 25, 2014 - $29,589.08.

Rebecca Glans Resign as Assistant at Field School effective August 25,
2014.

Eliza Hamer Resign as Assistant at Washington School effective
August 20, 2014.

Alexandra Shalzi Resign as 3rd Grade Assistant al Roosevelt School
effective August 7, 2014. R

If additional information is needed, please contact Assistant Superintendent for Human
Resources Joel T. Martin,

B. BILLS

10 — Education Fund - - $266,702.63
20 — Operations and Maintenafice Fund 04,214.58
30 — Debt Services - -- -

40 — Transportation Fund S moen 27,761.30
50 - Retirement (IMRF/SS8/Medicare) —---—-- AR -

60 — Capital Projects -- - 1,627,561.65
80 — Tort Immunity Fund ---- - 196,779.37

90 — Fire Prevention and Safety Fund -

Checks Numbered: 118462 — 118579
Total: $2,213,019.53

Departments > Business Services.

C. APPROVAL OF FINANCIAL UPDATE FOR THE PERIOD ENDING JULY 31,
2014,

Departments > Business Services.

D. RESOLUTION #1125 RECOMMENDING THE BOARD ADOPT A COPY FEE
SCHEDULE FOR FOIA REQUESTS
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E. APPROVAL OF POLICIES FROM PRESS ISSUE 84, FEBRUARY 2014, AND
PRESS ISSUE 85, MAY 2014

F. DESTRUCTION OF AUDIO CLOSED MINUTES (NONE)

ACTION ITEM 14-08-3 Action Item
14-08-3

It was moved by Board member Heyde and seconded by Board member Paterno

that the Board of Education of Community Consolidated School District 64, Park Ridge —

Niles, Illinois approve the Consent Agenda, which includes the Persofinel Report; Bills,

Payroll, and Benefits; Approval of Financial Update for the Period Ending July 31, 2014;
Resolution #1125 Recommending the Board Adopt a Copy Fee Schedule for FOIA

Requests; Approval of Policies from PRESS Issue 84, February 2014 and PRESS Issue

85, May 2014; Destruction of Audio Closed Minutes (nong),

The votes were cast as follows:
AYES: Johnson, Heyde, Borrelli, Zimmerman, Paterno
NAYS: None.

PRESENT: None.

ABSENT: Lee, Collins The motion carried.
APPROVAL OF MINUTES | Approval of
i Minutes
ACTION ITEM 14-08-4 . Action Item
14-08-4

It was moyed by Board member Paterno and seconded by Board member Heyde

that the Board of Education of Community Consolidated School District 64, Park Ridge —
Niles, Illinois, approve the minutes from the Special Board Meeting on August 11, 2014,
Regular Board Meeting on July 14, 2014 and Committee of the Whole: Finance &
Technology on July 14, 2014,

The votes were ca;t as follows:

AYES: Paterno, Borrelli, Heyde, Johnson
NAYS: None.

PRESENT: Zimmerman

ABSENT: Collins, Lee The motion carried.
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Board Member

BOARD MEMBER LIAISON REPORT g
Liaison Report

Board President Borrelli announced that the Board was scheduled to have a
further discussion at a meeting next month regarding the structure and use of committees
with Illinois Association of School Boards (IASB) representative Barb Toney.

OTHER DISCUSSION AND ITEMS OF INFORMATION Other Discussion
and [tems of

Dr. Heinz reported on the Elementary Learning Foundation meeting and its Information

plans for the year ahead for fund-raising, grants and parent involvement.

She also reviewed the Traffic Safety Committee kickoff meeting for the year, and the
efforts on the part of the schools and police to prepare for the arrival of students again.
Dr. Heinz reviewed a report on the Senior Tax Exchange Program and the upcoming
annual orientation; Ms. Tramm responded to questions @bout the activities of seniors at
the schools. She noted the report from Dr. Lopez on the Department for Student
Learning focus areas for the year ahead, which aré from the one-year roadmap previously
discussed with the Board. Dr. Heinz also recapped the Institute Day program earlier in
the day, which had the overall theme of redesigning learning and the central ideas of
innovation, inspiration and interdependence. She noted that Board President Borrelli had
addressed the staff, along with the leaders of the Park Ridge Education Association and
the Elementary Learning Foundation. Overall, she éxpressed confidence that the staff
was energized and that the schools were ready for the return of students tomorrow. Dr.
Heinz then reported on the status of various projects being completed at the schools, and
also reviewed the plans for implementing the new Raptor visitor management system.
She also noted that the District’s Calendar Commiltee would be reconvened in early
October to review thé calendar in light of District 207°s announced changes for 2015-16.
She also reported on an aceident (hat occurred during the summer involving a Worlds of
Wonder student traveling to seheol at the corner of Western and Touhy, which is staffed
by a crossing guard for segments of thé morning; she noted that the student was not
injured but that Dr. Lopez would evaluate the crossing guard schedule as part of her
review and recommendation for the 2015 program. Dr. Heinz noted the efforts being
undertaken to refresh the District office entrance and better identify the building. She also
shared press coyerage of the recent ChromeExplore 64 events at the middle schools.

. = _ ‘ to Closed
At 10:36 p.m., it was moved by Board member Zimmerman and seconded by Session

Board member Paterno to adjourn to closed session to discuss the placement of
individual students in special education programs and other matters relating to individual
students [5 ILCS 120/2 (¢) (10)] with no action to be taken and not to return to open

session,

The votes were cast as follows:

10
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AYES: Paterno, Zimmerman, Borrelli, Heyde, Johnson

NAYS: None.

PRESENT: None.

ABSENT: Collins, Lee The motion carried.

The closed session was adjourned at 11:00 p.m.

President

Secretary

B

11
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Approval of Superintendent Evaluation Tool 2014-15

ACTION ITEM 14-09-5

[ move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, Illinois, approve the Superintendent Evaluation Tool 2014-15.

The votes were cast as follows:

Moved by _ Seconded by

AYES:

NAYS:

PRESENT:

ABSENT:



2014-2015
SUPERINTENDENT EVALUATION TOOL

NAME EVALUATOR

DATE

Standard 1: Vision
Promotes the success of every student by facilitating the articulation, implementation, and stewardship of

a vision for leaming that is shared and supported by all stakeholders.

The superintendent will:
1. Craft and Implement District Goals
2. TFacilitate the development of five-year Strategic Plan
3. Suggest district improvement ideas to the Board of Education
4. Act as the spokesperson for the District

Evidence to support growth in goal area:
* Development and deployment of the 2014-15 Road Map
*  Completion of Overview System Assessment with CEC
*  Conduct data analysis and develop plan for data usage of CEC results
* Significant progress toward completion of Strategic Plan
« List of improvement suggestions brought forth

Rating for Vision:
4 Distinguished — Consistently Exemplary Performance
3 Proﬁpient - Consistently Strong Performance
2 Needs Improvement - Inconsistently Demonstrates
1 Unsatisfactory - Demonstrates Unacceptable Performance

Comments:




Standard 2: 1 . i .
Promotes the success of every student by advocating, nurturing, and sustaining a school culture and
instructional programs conducive to student learning and staff professional growth.

The superintendent will:

1.
2.
3.
4.
3.
6.
7.

3.

9.

Oversee development of a comprehensive, rigorous, and coherent curriculum
Drive growth and measures of student performance

Maintain current competitive performance (within 10 % points) relative to top-
performing districts

Review curriculum and instructional practices fo ensure best practice approaches are used
throughout the district

Provide clear explanation and communication regarding curricular decisions to board,
staff, students, and community

Ensure alignment of curriculum, instruction, and assessment

Use multiple sources of data including MAP analysis to monitor impact of the
instructional program

Develop instructional leadership and build capacity of stafl

Promote the use of appropriate technologles to support teaching and learning

10. Maintain a regular physical presence in schools
11. Monitor district performance through analysis of MAP and PARCC results

Evidence to demonstrate growth in goal area:
* Implement Use of Status and Growth Setting Targets Against High Performing Norms
* Progress Toward Status and Growth Targets in 2014-15

Supports facilitation of 1:1 technology initiative
Monitor Professional Development Participation Rate and Track Growth Over Time

Rating for Learning and Instruction:

4 Distinguished — Consistently Exemplary Performance
3 Proficient - Consistently Strong Performance

2 Needs Improvement — Inconsistently Demonstrates

1 Unsatisfactory — Demonstrates Unacceptable Performance

Comments:




Ensures effective management of the organization, operations, and district resources n order to create a
safe, efficient, and effective learning environment.

The superintendent will:

Maintain a safe, caring, and orderly learning environment in all schools

Keep the Board of Education informed of district financial status and work with the Board to
establish budgetary and financial priorities

Balance the needs of the district innovation and operating expenses with the resources available
Obtain, allocate, and efficiently utilize human, fiscal, and technological resources

Revise the district Crisis/Safety Plan to ensure our schools are secure

Ensure budget and spending decisions are consistent with the desire not to need a
referendum before 2020-21

b —

N W

Evidence to demonstrate growth in goal area:
e Determine need for implementation of Master Facility Plan
» Develop arobust tool to evaluate impact of expenditures on 2020-21 referendum goal

Rating for Organization, Finance & Facilities:

4 Distinguished — Consistently Exemplary Performance
3 Proficient - Consistently Sfro_ng Performance
2 Needs hﬁprovejment — Inconsistenily Demonstrates

1 8} n;atisfactory — Demonstrates Unacceptable Performance

Comments




Standard 4: Ethics

Act with integrity and fairness in an ethical manner.

The superintendent will:

1.

DR e

6.

Model principles of self-awareness, reflective practice, transparency, and ethical behavior
Uphold Board policy

Maintain transparent and honest relationships with the Board of Education and staff
Communicate regularly with the Board of Education and staff

Explore and develop ways to find common ground in dealing with difficult and divisive
issues

Evaluate the potential moral and legal consequences of decision-making

Evidence to demonstrate growth in goal areas

Rating for Ethics:
4 Distinguished — Consistently Exemplary Performance
3 Proficient - Consistently Strong Performance
2 Needs Improvement — Inconsistently Demonstrates

—

Unsatisfactory — Demonstrates Unacceptable Performance

Comments:




Standard 5: Social & Polifical Envi
Understand, respond to, and influence of political, social, economic, legal, and cultural
environments.

The superintendent will:

* Maintain awareness of current legal and political issues

* Inform the Board of Education of social and political issues that impact our district
® (Connect to local professional organizations

®* Prepare for the potential pitfalls of change initiatives

Evidence to demonstrate growth in goal area:

®

Rating for Social and Political Environments:

4 Distinguished — Consistently Exemplary Performance
3 Proficient - Consistently Strong Performance
2 Needs Improvement — Inconsiistently Demonstrates

1 Unsatisfactory — Demonstrates Unacceptable Performance

Comments:




Standards 6:

Policy and Governance

Works with the Board to formulate district policy.

The superintendent will:

1.

ok

Understand and articulate the system of public school governance and differentiate
between policy making and administrative roles

Establish procedures for Superintendent/Board interpersonal and working relationships
and demonstrate clear understanding of appropriate roles and responsibilities of each
Promote shared decision-making throughout the organization

Ensure compliance with all local, state, and federal laws

Use legal counsel in governance and procedures to avoid civil and criminal liabilities
as appropriate

Evidence to demonstrate growth in goal area:

L

Comments:

Rating for Policy and Governance:

4 Distingﬁuished%— Consistently Exemplary Performance

3 Proficient - Consistently Strohg Performance

2 Needs Improvement — Inconsistently Demonstrates

1 Unsatisfactory — Demonstrates Unacceptable Performance




Standard 7: Communication and Community Relations
Articulates district vision and purpese, handles media relations, solicits community feedback, and

builds consensus for community support.

The superintendent will:

1. Clearly articulate district vision, mission, and priorities to community and media
Demonstrate effective oral and written communication skills

Promote involvement of all stakeholders

Establish effective school/community relations and school/business partnerships
Be visible at school activities

Develop and maintain an approachable style

Hown kW

Evidence to demonstrate growth in goal area:
* Explore potential for development of a digital District 64 Financial Dashboard
* Develop a District 64 Annual Report
* Conduct a Climate Survey and Report Results to Board of Education
*  Formulate a plan for Community Outreach
*  [stablish Monthly Superintendent Newsletters

Rating for Communications and Community Relations:

4 Distinguished - Consistently Exemplary Performance

3 Proficient - Consistently Strong Performance

2 Needs Improvement — Inconsistently Demonstrates

1 Unsatisfactory — Demonstrates Unacceptable Performance
Comments:




Rating

Standards
Vision

Learning and Instruction

Or_ganization and Facilities

Ethics

S‘o_ci_a_l and Political Environment

Policy and Governarce

Communication and Community Relations

Rating Levels:

4 Distinguished — Consistently Exemplary Performance

3 Proficient - Consistently Strong Performance

2 Needs Improvement — [nconsistently Demonstrates

1 Unsatisfactory — Demonstrates Unacceptable Performance

1-Year Road Map

Commendations/R_ecogniﬁon:

Areas for Growth:

Key Dates:
Goal Setting Date: August 2014

Mid-Year Self-Assessment Date: January 2015
End-of-Year Self-Assessment Date: Early June 2015

Annual Evaluation Conference Date: Late June 2015

Superintendent’s Signature:

Board President’s Signature:

As of 9/18/2014

Date:

Date:
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Appendix 13

Board Member Liaison Report

¢ Elementary Learning Foundation
* Sustainability Committee
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Appendix 14
Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, October 20, 2014
Special Board Meeting
Jefferson School — Multipurpose Room
8200 Greendale
Niles, IL. 60714

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, October 20, 2014

TIME

7:00 p.m. Meeting of the Board Convenes
» Roll Call
¢ Introductions
» Opening Remarks from President of the Board

7:00 p.m. * Public Comments

+ Legal Boot Camp
-- Hodges Loizzi

* Adjournment

Next Meeting: Monday, October 27, 2014
7.00 p.m. — Committee-of-the-Whole: Finance
7:30 p.m, — Regular Board Meeting
Field Elementary 8chool — South Gym
707 Wisner Avenue
Park Ridge, IL 60068

In accerdance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will provide
access to public meetings to persons with disabilities who request special accommodations, Any persons requiring special accommodations should contact the Director
of Facility Management at (847} 318-4313 to arrange assistance or obtain information on accessibility. It is recommmended that you contact the District, 3 business days
prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs.



On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board

Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, October 27, 2014
Regular Board Meeting
Field Elementary School — South Gym
707 Wisner Avenue
Park Ridge, IL 60068

members’ schedules, the length of session, breaks and other needs.

Monday, October 27, 2014

TIME

7:00 p.m.

7:00 p.m.

7:30 p.m.

APPENDIX

Meeting of the Board Convenes

* Roll Call

¢ Introductions

» Opening Remarks from President of the Board

¢« Board Convenes to a Committee-of-the-Whole: 2014 Proposed Tax Levy

* Board Adjourns from Committee-of-the-Whole: 2014 Proposed Tax Levy

and Resumes Regular Board Meeting

 Pledge of Allegiance and Welcome
-- Field Elementary Schoal Principal/Students/PTO

* Public Comments

» Board Sets Date of Public Hearing for the 2014 Tax Levy
-- Director of Facility Management

« Review of MAP Baseline Data and Data Review Process/Presentation

of School Report Card
- Assistant Superintendent for Student Learning

o District 207 2015-16 Calendar and District 64’s Plan
-- Superintendent

» Technology Roll-out Update
-- Director of Innovation and Instructional Technology

» Discussion and Approval of Field Phase II Construction Manager

-- Chief School Business Official/
Director of Facility Management Action Item 14-1¢-1

« Carpenter Construction Update
-- Director of Facility Management

A-1

A-3

A-4

A-5

A-6



» Consent Agenda Action Item 14-10-2 A-7
-- Board President

» Personnel Report

» Bills, Payroll and Benefits

» Approval of Financial Update for the Period Ending

September 30, 2014
» Approval of PTAB
» Destruction Audio Closed Minutes (none)

» Approval of Minutes Action Item 14-10-3 A-8
-- Board President

» Special Board Meeting Minutes.................. October 20, 2014

* Regular Board Meeting Minutes.................. September 22, 2014

» Closed Session Minutes.........coooovveevinnnen, September 22, 2014

» Special Board Meeting Minutes.................. September 18, 2014

* Board Member Liaison Report A-9
-- Board of Education

+ Elementary Learning Foundation

+ JASB Fall Meeting

» PTO/A Presidents Meeting

* ED-RED

+ Other Discussion and Items of Information A-10
-- Superintendent
» Upcoming Agenda
» Memoranda of Information
- Follow-up on Collection of Student Fees
- Update on Food Service Contract
« Minutes of Board Committees (naone)
* Other

* Adjournment

Next Regular Meeting: Monday, November 17, 2014
Regular Board Meeting — 7:30 p.m.
Franklin Elementary School — Gym
2401 Manor Lane
Park Ridge, IL 60068

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles will provide
access to public meetings to persons with disabilitics who request special accommodations. Any persons requiring special accommodations should contact the Director
of Fagility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility. Tt is recommended that you contact the District, 3 business days
prior to a school board meeting, so we can make every effort to accommodate you or provide for any special needs.



MEMORANDUM OF INFORMATION #005 2014-15

To: District 64 Board of Education

From: Dr. Lori Lopez, Assistant Superintendent for Student Learning
Date: September 22, 2014

Re: Update on Math Year One Implementation Survey

In Spring 2014, all K-8 teachers of math were surveyed following the first year of implementation of
the adopted resources. Teachers were asked specifically about the features of the program that
informed the Math Curriculum Review Committee’s recommendation to the Board. Survey results
indicated that 80% or more of teachers find the program features to be adequate or very effective. As
requested by the Board, the following chart shows the percentage and number of responses in each
of these categories:

Survey Item Adequate | Very
Effective
How well do the materials support student mastery of the CCSS 54% (81) | 39% (59)

content standards?

How well do the materials support students with developing the 56% (85) | 30% (46)
Mathematical practices?

How well do the materials give students access to a variety of 42% (64) | 41% (62)
models/resources for learning?

How well does the program integrate technology to support teaching | 44% (67) | 42% (64)
and learning?

How well structured is the program (i.e., user friendly)? 46% (70) [ 42% (63)
How well do the materials support differentiation? 45% (68) | 15% (23)
How well does the program’s assessment component measure 60% (90) | 20% (30)

student learning and progress?

How well does the program promote student engagement? 55% (83) | 26% (39)

In addition to direct support from the Math Curriculum Specialist, all grade-level teams
will have access to District 64’s new Grade-Level Pacing Guides this year. These guides
are the result of a curriculum writing project launched last school year and completed
this summer. They are designed to provide guidance and continuity to teachers as they
implement the CCSS and our new core resources.
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MEMORANDUM OF INFORMATION ) #007 2014 - 15

To: Board of Education

From: Joel T. Martin, Assistant Superintendent for Human Resources
Date: September 22, 2014

Re: Comparables — Secretarial, Custodian/Maintenance

Attached is comparable information regarding starting salaries and wage increases for
custodians/maintenance and secretary/clerical staff. The information is from the 2013-
2014 and 2014-2015 school years. The starting salary served as the baseline for the
comparison of each position, and, when possible, I included maximum hourly wages.
Additionally, the chart includes how hourly wage increases were calculated and whether

the employee group was on a step pay scale.

Based on the comparable information, Park Ridge — Niles District 64 has the 4™ highest
starting salary for custodians and the 2™ highest starting salary for skilled maintenance
staff (e.g., plumbers, painters, etc.).

Among comparable districts, Park Ridge — Niles District 64 has the 8™ highest starting
salary among secretaries and the 4™ highest starting salary among clerical staff. It is
important to note that the definition and job descriptions for secretarial staff differ from
district to district. While the title of secretary is consistent, the length of day worked, the
type of work to be performed, and the tasks to be completed may vary significantly from
district to district. For the building secretary position, I used the District’s Level IV
secretaries for comparison because the head secretaries at the buildings and many of the
central office secretaries are at this level. For the clerical secretary position, I used the
District’s Level 111 secretary as the position for comparison because the job duties were
the most consistent throughout the comparable districts.

Administration Recommendation

It is the administration’s recommendation that the pool of money budgeted for the merit
pay system assume that every employee is capable of receiving a rating of excellent.
Additionally, the gap in the raises between proficient and excellent needs to be.
substantial to motivate the employees. For example, a substantial gap would be a 2.0%
raise for proficient and a 3.5% raise for excellent.
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MEMORANDUM OF INFORMATION #008 2014-2015

To: Board of Education

From: Brian Imhoff, Assistant Business Manager @
Date: September 22, 2014

Subject: Follow-up on Collection of Student Fees

The District launched the Infosnap 2014-15 online registration system on June 11, 2014, With
Infosnap, parents pay their school fees at the same time that they are updating student
demographic, medical, and family and emergency contact information. This streamlined
process makes paying fees more convenient for parents.

District 64 also utilized Infosnap to send targeted, periodic communication reminders up

through the first day of school to individuals that had not completed the online registration
process. As a result, the District has experienced a noticeable increase in the amount of fees
collected at this point of the school year as compared to last year. The table in Attachment 1

portrays this comparison.

The numbers reported do not include students who qualify for fee waivers. In accordance
with the fee collection procedures established by the Board in November 2013, District 64
mailed fee reminder letters on September 8 to parents with unpaid fee balances. )



Review of Unpaid Student Fees

2014-15 School Fees - as

2013-14 School Fees - as

of September 16, 2014 of September 10, 2013
. Numbe.r of Uncollected Numbe'r of Uncollected Year by Year
Building Unpaid Revenue Unpaid Revenue Comparison

Students Students

Carpenter 14 S 2,749 90 S 14,588 S {11,839)
Field 37 S 6,938 101 S 14,372 S (7,434)
Franklin 36 S 7,600 107 S 15,936 S (8,330)
Roosevelt 28 S 5,369 123 S 23,116 S {17,747)
Washington 18 S 3451 a8 S 16,335 S {12,884)
Jefferson 11 S 829 18 S 1,764 s {935)
Emersan 58 S 17,428 190 S 41,396 S (23,968)
Lincoln 56 $ 16,303 167 S 40,834 S (24,531)
Total 258 S 60,667 894 $ 168,341 S (107,674)

Note: Of the unpaid total at September 16th, the District has 58,884 committed
to be paid through installment plans.

Attachment 1




MEMORANDUM OF INFORMATION #009 2014-15

To: Board of Education
Laurie Heinz, Superintendent

From: Rebecca Allard, Chief School Business Official

Subject: Request for Statement of Interest and Request for Statement of Qualifications and
Performance Data for Architectural Service

Date: September 22, 2014

The following outlines the process a school board must follow to award contracts for
architectural services. According to The Iilinois School Code, professional services are
exempt from the bidding requirements, When a school board needs architectural,
engineering or land surveying services, the contract must be awarded based on
demonstrated competence and qualifications.

Unless a district already has a satisfactory relationship with one or more firms, the
school board must advertise for (a) statements of interest in a particular project and (b)
statements of qualifications and performance data. The school board must evaluate
firms submitting these statements and select the top three based on qualifications,
ability of professional personnel, past record and experience, performance data on file,
willingness to meet time and budget requirements, location, workload and other
applicable factors. The top three firms must be ranked in order of preference.

The school board must attempt to negotiate a satisfactory contract first with the top
ranked firm and, if that fails, with the second and third firms, in the order ranked.
Another list of three firms may be developed if the board is unable to negotiate a
satisfactory contract with one of the first three firms. 50 ILCS 510/1 et seq. 105 ILCS

In addition, the notice provision of the statute requires the following: a notice mailed
or emailed to all firms that have a current statement of qualifications and
performance data on file; a newspaper advertisement, and; a notice on the district’s
website.

On October 22, 2014, the Administration will present a copy of the Request for Statement of
Interest and Request for Statement of Qualifications and Performance Data for Architectural Service
and the timeline associated for selecting an Architect to collaborate with the District to conduct

Facility Master Plan (Formerly called Education Adequacy Study).



To: Board of Education
Dr. Laurie Heinz, Superintendent

From: Scott Mackall, Director of Facility Management
Date: September 22, 2014

Subject: Summer Construction Update

Field

The Field School project is wrapping up some of the final items such as fencing around
the cooling tower and the back-up generator being installed over the weekend. The boiler
room pumps and all controls have been installed.

Farnsworth is in the process of setting the schedule for the functional testing. At this
time I do not have those dates, should I have them on Monday I will share them with you
at the Board meeting. Bergen Construction is completing the “Punch List™.

All Other Schools
Summer projects have been completed with the exception of a concrete pad at Lincoln
School in front of the service entrance for food deliveries.

I would like to thank the Board of Education for their support of the projects over the
summer of 2014. The Facility Management Department will start reviewing projects for
the summer 2015 in October and will keep the Board of Education informed as we
identify those needs.



To:  Board of Education

From: Dr. Laurie Heinz, Superintendent
Date: September 22, 2014

Re:  Electronic Board Packet

As you know, one of the Board’s consensus goals is to provide the report packets electronically
so the Board may conduct its business in a paperless, more sustainable meeting environment and
reduce the District’s costs associated with the preparation and delivery of materials.

Earlier this spring, there was lengthy discussion but no resolution when a proposal on electronic
Board packets was presented on March 24; a follow-up memo on April 28 proposed that
administration this summer explore our new website’s features to see how changes could be
made to the presentation of Board meeting materials.

That website work has now been completed, and offers a much cleaner and simpler experience
for the visitor to access Board materials. The meeting videos continue to display a time counter
that is similarly marked for each agenda item. In addition, “chapters” also now are marked
within the Board report pdf, making it easier for visitors to move through the lengthy document
to specific agenda items.

In addition to this work, the Technology Department is developing a means for Board members
to electronically access confidential materials, which are not publicly provided, via a secure
environment.

Therefore, we believe the Board is ready to transition to fully electronic packets and complete
the shift to a paperless environment,

We believe this approach would provide the Board with a no-cost option that utilizes our current
website and technology, avoids the cost and time to transition to an outside service provider
(such as BoardDocs and BoardBook as previously presented), and preserves the search features
within pdf documents offered through the new website.

If the Board were to go forward, we would suggest scheduling an informal tech session on
Monday, October 20 at 6:00 p.m. in advance of the Board meeting. Technologists would be on
hand to work with Board members individually to review the settings on your personal
computers; provide training to ensure smooth access to meeting documents; and review
highlighting and note-taking features. Board members would be able to utilize either a personal
computer of their choice, or the District would provide a device to view and annotate their Board
packet.

We will look for clear direction from the Board on how fo proceed.
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