Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, April 4, 2011
Hendee Educational Service Center

164 S. Prospect Avenue

Please note that the starting times after the first session are estimates. If a session ends earlier than
expected, the next session scheduled may convene immediately. In addition, on some occasions the order of
business may be adjusted as the meeting progresses to accommodate Board members’ schedules, the length
of session, breaks and other needs.

Monday, April 4, 2011
TIME APPENDIX
6:00 p.m. Meeting of the Board Convenes
* Roll Call
* Introductions
* Opening Remarks from President of the Board
6:00 p.m. * Board Recesses and Adjourns to Closed Meeting
7:30 p.m. * Board Adjourns from Closed Session and Resumes
Regular Meeting
7:30-7:35 p.m. * Public Comments
7:35-7:50 p.m. * Presentation on Common Core Standards A-1
-- Assistant Superintendent for Student Learning
7:50-8:05 p.m. * Strategic Plan Progress Report A-2
-- Public Information Coordinator
8:05-8:10 p.m. * Consent Agenda Action Item 11-04-1 A-3
-- Board President
* Personnel Report
¢ Bills and Payroll
 Approval of Channels of Challenge Identification Process & Criteria
* Approval of PRESS Policy Issue 74, October 2010
¢ Destruction of Audio Closed Minutes (none)
8:10-8:15 p.m. * Approval of Minutes Action Item 11-04-2 A-4
-- Board President
* Open and Closed Minutes of March 14, 2011
8:15-8:20 p.m. * Other Items of Information A-5
-- Superintendent

* Upcoming Agenda
¢ Memorandum of Information (none)



e Minutes of Board Committees
-- Wellness Committee Minutes of March 1, 2011
e Other

8:20 p.m. * Board Adjourned to Closed Session

Next Regular Meeting: Monday, April 25, 2011 - 7:30 p.m.
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

April 25, 2011

e Committee of the Whole: Strategic Plan (Report on 2011-12 Action Plans and Budget)

* Presentation of Board Meetings 2011-12 * Approval of March Financials

* Appointment of Director of Pupil Services® Approval of RFP Copier Bid

* Recommendation of Foreign Language Instructional Materials

* Recommendation of District Architect of Record * Award Franklin Exterior Site Work Project
* Award Carpenter Auditorium Drainage Project

 “2011 ISBE School District Financial Profile” (memo of information)

* Bid for Franklin School Playground Equipment

May 2, 2011
* Organizational Meeting

May 9, 2011
* Committee of the Whole: Finance (Board Reviews Draft of the 2011-12 Budget)

* Strategic Plan Adoption 2011-12 Actions Plans and Budget
* Adoption of Foreign Language Instructional Materials

* Approval of Contract for District Architect of Record

* Tour of Roosevelt School Facility

May 23, 2011 June 13, 2011

* Tour of Emerson Middle School Facility * Approval of Final Calendar for 2010-11

* Recognition of Student Awards * Committee of the Whole: Finance (Second Draft of

* ELF Grant Awards the 2011-12 Budget

* Approval of April Financials * Strategic Plan Progress Report ¢ Bid for Copy Paper
* Recognition of Tenured Teachers e Judith L. Snow Awards

* Bid for Physical Education Supplies
[une 27, 2011
* Custodial Supplies Bid
* Board Adopts 2011-12 Tentative Budget & Establishment of Public Hearing Date
* Approval of May Financials
* Resolution for Prevailing Wage
* Resolution for Transfer of Interest Funds from Working Cash to Educational Fund
* Resolution for Transfer of Interest Funds from Debt Service to Educational Fund
* Approval of Maine Township School Treasurer Depositories

IBD

* Adopt Tentative Calendars for 2012-13 & 2013-14 ¢ Audit - Township Treasurer

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated
School District 64 Park Ridge-Niles will provide access to public meetings to persons with disabilities who request
special accommodations. Any persons requiring special accommodations should contact the Director of Buildings
and Grounds at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that
you contact the District, 3 business days prior to a school board meeting, so we can make every effort to
accommodate you or provide for any special needs.



Appendix 1

DATE: April 4, 2011
TO: District 64 Board of Education M
Dr. Philip Bender
FROM: Diane Betts, Assistant Superintendent for Student Learning
RE: Common Core Standards
RELATION OF REPORT TO:
State/Federal Mandates: Illinois Learning Standards
Board Goal: Improving Achievement of the Whole Child
Board Policy: None
Board Procedure: None
Budget Implications: Potential New Curriculum Adoptions in Future Years
OVERVIEW

In July 2010 the Illinois State Board of Education adopted new academic standards for
K-12 education to better prepare Illinois students for success in college and the
workforce in a competitive global economy. These benchmarks are known as the
Common Core Standards and have been adopted to date by 41 states. This report will
provide an introduction to the Common Core Standards explaining why they were
developed, what they entail and how District 64 has responded to this new direction in
standards based education.

Rationale for New Standards:

The Illinois Learning Standards (ILS) has guided schools in providing high quality
learning opportunities for Illinois students since adoption in 1997. However,
expectations for what all students must know and be able to demonstrate have changed
during the past 13 years. This has prompted educators to question the current
patchwork of state standards and assessments across the United States and the level of
achievement our students attain. The Common Core Standards were developed under
the sponsorship of the National Governor’s Association and the Council of Chief State
School Officers. They were designed to provide academic standards that establish clear
and consistent benchmarks for essential learning and skills at each grade level across
the nation, regardless of the state or school district in which a child attends school.

The standards reflect the changing nature of work, technology and competition in the
global job market. During the development process, the educational standards of top
performing countries were considered as well as the strengths of current state
standards. The resulting Common Core Standards define the level of knowledge and
skills that students should possess from their K-12 education. By achieving these
standards, students will be prepared to enter college and training programs and be well
prepared to join the workforce.



Impact of Standards:

The Common Core Standards have been developed for the K-12 areas of mathematics
and English-language arts. Math and English standards were developed first because
they teach skills upon which students build skill sets in other areas of learning. In the
middle and high school grades, the language arts standards also delineate standards for
how literacy is used in science, social studies and technical subjects. Subsequent
content standards are being developed for science.

Standards are divided into major domain areas of instruction and written for each
grade level K-8 and grade level bans (9-10, 11-12) at the high school level. In language
arts, for example, standards are written for Foundational Reading Skills, Literature,
Informational Text, Writing, Language, Speaking and Listening.

The Common Core Standards address both content and the cognitive processes and
learning strategies students need to be successful learners and workers in the 21*
century. In teaching to these new standards, teachers will need to infuse more
opportunities for students to develop deeper and more cognitively complex skills in
critical thinking, problem formulation as well as problem solving, interpretation,
communication, creative expression, research and use of technology. Attachment A
provides comparative examples of the previous Illinois Learning Standards and the
new Common Core Standards.

It is stated that the new Common Core Standards provide “fewer, clearer and higher”
academic standards. As educators in District 64 and other school systems have
examined these standards, it is apparent that the level of rigor embedded in these
standards has been dramatically increased.

New Assessments Tied to the New Standards:

In conjunction with the release of the Common Core Standards, new assessments are
being developed to assess these more rigorous standards. Two different assessment
development consortiums, each supported by a group of affiliated states, are in the
process of developing assessments built around the new standards. Illinois is part of a
26 state consortium on assessment called the Partnership for the Assessment of
Readiness for College and Careers (PARCC). Itis anticipated PARCC assessments will
be computer based, administered more than once a year and include performance tasks
to measure the new Illinois standards more thoroughly. These new assessments, which
will replace the ISAT assessments, are intended to be more rigorous by requiring
analysis, synthesis and evaluation and more real-world relevancy. The target date for
implementation of the new assessment is the 2014-2015 school year.

District 64’s Response to the New Common Core Standards:

According to the Illinois State Board of Education, the 2010-11 school year is considered
to be Phase I of a multi-year plan of transition to the new standards. Districts are asked
to focus on Information, Communication and Awareness as the main components of
this first phase.



District 64 was well prepared for the presumed adoption of the Common Core
Standards. As part of the Strategic Planning work last year, I as well as other members
of the Strategy IV-Student Learning Action Team, envisioned that the work of Strategy
1V to define and clarify expectations for student learning would include analysis and
incorporation of the new standards. In particular, Action Plan 1 of Strategy IV (Establish
Priority Standards for each grade level in all core, encore and specials areas incorporating critical
thinking, creative expression and problem solving) requires an intense examination of the
current local, state and national standards in each curricular area and the subsequent
prioritization of which standards we believe are most essential for District 64 students
to learn at each grade level.

This year, the Strategy IV sub-committees for mathematics, reading and language arts
have carefully analyzed the new Common Core Standards, prioritized a sub-set of these
standards as essential “Priority Standards” and have started to discuss how
implementation of the standards will affect instruction and curricular materials. The
social studies and science Strateggl IV sub-committees have examined how the Common
Core Literacy Standards for 6™-8" grades will be integrated into their instruction. All
Strategy IV sub-committees are being asked to ensure high levels of rigor in their
priority standards as well as a greater emphasis on critical thinking, creative expression
and problem solving.

Vital Link to Technology:

The standards were purposefully written to embed the use of technology in students’
learning as a means for preparing them for college and career readiness in a rapidly
changing technological world. Action steps within Strategy I of the District’s Strategic
Plan (Accelerating the Advanced Use of Technology) are also being used to help us
implement the new Common Core Standards and achieve the intended effects of the
new standards. Members of the Strategy I sub-committees are discussing and
identifying how technology can be used as a tool in complex, rigorous learning
activities tied to the curricular standards. This group is planning more frequent and
consistent opportunities for all students across the District to utilize technology as they
pose problems, search for information and answers, and communicate their findings in
a variety of ways.

Coordination Activities:

In addition to the integration of the Common Core Standards with the work of the
Strategic Plan, I have started to have local level discussions with curriculum specialists,
principals and other District leadership regarding the short-term and long-term
implications the Common Core Standards will have on curriculum, instruction,
professional development and resource allocation. The Maine Township Curricular
Leaders group has also begun discussing implications of the Common Core Standards
and is planning for some shared professional development and additional articulation
opportunities. This group includes the Assistant Superintendents of Curriculum and
Instruction and other instructional leaders from Districts 62, 63, 64 and 207.



As stated by the International Center for Leadership in Education, “The transition to the
new standards and assessments will require vision, gaining commitment and
consensus, planning, time and increased instructional capacity to support teachers in
developing an expanded repertoire of skills” that are required in the new Common
Core Standards. The implications are exciting and challenging. I believe that the
District’s new Strategic Plan, with its emphasis on priority standards and technology
integration, has positioned us extremely well to accomplish an effective transition to the
Common Core Standards.

Please see the following websites for further information on the new Common Core
Standards:

http:/ / www.isbe.net/ common core/default.htm
http:/ / www.corestandards.or
DB:km



Attachment A

Examples of Previous Illinois Learning Standards and
New Common Core Standards

6™ Grade Reading

6™ Grade Illinois Learning Standard * | 6™ Grade Common Core Standard

Connect and clarify main ideas and Integrate information presented in
concepts, and identify their relationship different media or formats (e.g.,
to other sources and topics. visually, quantitatively) as well as in

words to develop a coherent
understanding of a topic or issue.

4™ Grade Math

4™ Grade Illinois Learning Standard * | 4™ Grade Common Core Standard

Solve one and two-step problems Solve multi-step word problems
involving whole numbers, fractions and | posed with whole numbers and
decimals using addition, subtraction, having whole number answers using
multiplication and division. the four operations, including

problems in which remainders must
be interpreted. Represent these
problems using equations with a letter
standing for the unknown quantity.
Assess the reasonableness of answers
using mental computation and
estimation strategies including
rounding.

* The previous Illinois Learning Standards were not broken down as specific grade level
standards. Broad standards such as “investigate, represent and solve problems using
number facts, operations, and their properties, algorithms, and relationships” were
written to cover all grade levels. These broad standards were further broken down into
early elementary, late elementary and middle school bans. The 4™ grade math example
above shows what this standard might entail at the late elementary ban. In contrast, the
new Common Core Standards provide explicit standards at each grade level.



Appendix 2

To: Board of Education
From: Dr. Philip Bender

Bernadette Tramm (Strategic Plan Internal Facilitator(s%
Date: April 4, 2010

Subject: Strategic Plan Progress Report #2 — 2010-11

The 2010-11 school year marks the first year of implementation activities for the new
District 64 Strategic Plan “Journey of Excellence.” The entire plan is expected to take a
minimum of five years to implement, and includes 26 individual action plans.
(Attachment 1)

Background

A five-year implementation sequence was developed to describe how each action plan
will move from readiness activities, to implementation with support, and ultimately to
full implementation. (Attachment2) The schedule also indicates initiatives already in
place or foreseen that will impact District 64 teachers and administration in 2010-11 and
future years. On May 10, 2010, the Board approved the 2010-11 implementation plan,
which calls for at least some initial activity on 20 of the 26 action plans over the course
of the school year.

Activities in 2010-11

District 64 is fully engaged in work on the strategic plan. All certified teachers,
curriculum specialists and all administrators — about 400 employees in total — are
participating in strategic plan activities this year. Distribution of staff on committees
includes: 93 on technology; 77 in personal student goals; and 215 in the various student
learning groups.

On December 13, 2010, the first formal progress report included a status update on the
nine plans that were initiated in the first trimester:
» Strategy I — Accelerating the Advanced Use of Technology: Plans 1 and 6
* Strategy II — Building a Model for Personal Student Goals: Plans 1-3
» Strategy IV — Expectations for Student Learning and Instructional Practices:
Plans 1, 6, 9 and 11

Action Plan Progress — Second Trimester

This report describes the continuing activities that have been undertaken on the above
nine plans in the period December 2010 through March 2011. In addition, the report
also describes the work that has begun on these six additional plans:

» Strategy I — Accelerating the Advanced Use of Technology: Plans 2, 3 and 7

» Strategy III - Collaboration with our Partnership: Plan 1

= Strategy IV — Expectations for Student Learning and Instructional Practices: Plan 2
» Strategy V — Providing Support and Tools for Change: Plan 1

The reports that follow detail the specific steps that have been accomplished in the

second trimester utilizing a combination of one staff development Wednesday, the
morning portion of the February 22 Institute Day, and other meeting times.

1



Strategic Plan activities are a priority for all District 64 administrators; each plays a
leadership role in one or more of these action plans. The Administrative Council at its
monthly meeting has had an opportunity to be updated about plan activities and to
share valuable insights into the work being accomplished. Coordination and planning
of workflow to maximize the use of available time is a necessity. In this regard, Director
of Technology Terri Bresnahan/Strategy I, Lincoln Assistant Principal Tim

Gleason /Strategy II, Assistant Superintendent of Student Learning Diane
Betts/Strategy IV and Public Information Coordinator Bernadette Tramm / Internal
Facilitator have formed an internal working group reporting to the Superintendent to
help manage these initial activities thus far in 2010-11; Washington Principal Kim
Nasshan/Strategy V recently was added as a resource to help in implementation of the
change protocol. At the overall level, the ESC administrative team has conducted
several extended working sessions to monitor progress and plan for the coming year.

Third Trimester Activities

The District has one additional scheduled staff development Wednesday on May 18 for
work by all staff; this will be the sixth District-wide session for most groups this year.
In addition, the Technology Implementation Committee will be meeting on a separate
schedule to conduct its work. Leaders of action plans also will meet as needed this
spring to coordinate their activities. These and other actions are identified in the “next
steps” section of each plan.

The final detailed progress report to the Board for 2010-11 activities is scheduled for
June 13.

Planning Cycle for 2011-12

Preparations for the next year of activities also are fully underway. As envisioned
when the Strategic Plan was formally adopted, the Board will be asked to consider a
schedule of implementation activities and budget for the upcoming year each spring.
This information is needed for inclusion in the District’s tentative budget draft, and also
needed to prepare an appropriate Staff Development calendar for the year ahead.

The ESC administrative team and Administrative Council are actively planning this
work for 2011-12, based on input from the various action plan leaders. This
recommendation for the coming school year will be presented to the Board of Education
at a Committee of the Whole meeting on Monday, April 25. Board approval will be
requested in early May.

Budget Status

The Board on February 14 gave final approval for additional technology infrastructure;
$75,000 of this amount was authorized as part of the 2010-11 implementation budget
(Strategy I, Action Plan 6). This is the biggest item from the authorized total budget of
$195,000 for the year. It is possible that the Strategic Plan budget will be under spent for
2010-11. Because substantial progress has been achieved within the designated days on
the Staff Development calendar, additional release time has been used sparingly and
not to the extent originally forecast. A complete budget review will be included in the
final progress report.

As staff members delve more fully into their action plan activities, their awareness and
understanding of the varied ways that the Strategic Plan will benefit students also is
expanding. We look forward to a productive spring as the District-wide “Journey of
Excellence” activities continue.



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy I: We will accelerate the use of advanced technology as an integral component of the
educational program and to effectively manage our system.

Action Plan 1: Implement the Technology Scope and Sequence Curriculum that is under
development by the District 64 Technology Action Team.

Leader: Terri Bresnahan
Assistants: Andy Petroline (grades pre K-2), Dan Ophus (grades 3-5), Joel Martin
(grades 6-8)

April 4, 2011 Status Report

Steps accomplished in second trimester:

* Fourth Strategic Plan Meeting: Wednesday, February 16, 2:30-4:00 (6-8), 3:00-4:30
(PK-5)
o Met as three smaller sub-committees (PK-2, 3-5, 6-8) to review committee
progress and future goals.
o Each group then broke into smaller groups of 3-4 people to develop
technology-rich activities to use within the classroom.
o A template was used to document the activities, the resources required and
the standards/skills that are to be addressed.
o The activity documents were then uploaded to the committee’s Google site to
be shared across the entire committee.
* Fifth Strategic Plan Meeting: Tuesday, February 22, Institute Day 8:15-11:00 a.m.
o The small groups of 3-4 committee members continued their work from the
previous meeting and posted their final documents to the Google site for the
committee.
* Technology Committee Leadership Meeting, Wednesday, March 9, 8:30-9:30 a.m.
o Committee leaders met to debrief from the committee work of the 4™ and 5%
sessions.
o Any issues or concerns were discussed and future plans for the Technology
Implementation Committee were also discussed.

Next steps this year:

* Sixth Strategic Plan Meeting: Wednesday, May 18, 2:30-4:00 (6-8), 3:00-4:30 (PK-5)

o The whole committee will meet for its final session for the 2010-2011 school
year.

o The committee will celebrate its accomplishments for the year and the
members of the Technology Implementation Committee (see Action Plan 7)
will share out their work with the rest of the committee.

o Plans for the 2011-2012 Strategic Plan work will also be discussed.



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy I: We will accelerate the use of advanced technology as an integral component of the
educational program and to effectively manage our system.

Action Plan 2: Ensure that all staff adhere to a minimum standard of technology proficiency
and continually advance their technology acumen.

Leader: Terri Bresnahan
Assistants: Andy Petroline (grades pre K-2), Dan Ophus (grades 3-5), Joel Martin
(grades 6-8)

April 4, 2011 Status Report

As scheduled, this action plan is just getting underway.
Steps accomplished in second trimester:

* Creation of a Staff Technology Proficiency Survey
o Asdescribed in Action Plan 7, the Technology Implementation Committee
(TIC) met for the first time on March 23, 2011 to review sample proficiency
surveys and begin to develop a survey tool to use with District 64 staff.

Next steps this year:

* Finalize and Administer Staff Technology Proficiency Survey
o Prior to the May 18 strategic plan meeting, the survey will be finalized and
administered to all certified staff for completion.

* Sixth Strategic Plan Meeting: Wednesday, May 18, 2:30-4:00 (6-8), 3:00-4:30 (PK-5)
o The Advanced Technology Committee will review the preliminary Staff
Technology Proficiency Survey as designed by the TIC.
o This data will be used to build plans for professional development and
developing teacher proficiency standards for next year.



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy I: We will accelerate the use of advanced technology as an integral component of the
educational program and to effectively manage our system.

Action Plan 3: Provide resources to assist educators to create, maintain and integrate
educational experiences with various technologies as the medium.

Leader: Terri Bresnahan
Assistants: ESC Team

April 4, 2011 Status Report
As scheduled, this action plan is just getting underway.

Steps accomplished in second trimester:

* Technology Implementation Committee (TIC) Meeting
o The TIC met for the first time on March 23, 2011 to discuss a technology-
coaching model pilot for advancing the use of technology.

Next steps this year:

* Finalize Proposal for Technology-Coaching Pilot
o The TIC will meet again on April 7 to continue development of a technology-
coaching model pilot proposal. Feedback from the committee will be shared
with the ESC Team to finalize a proposal for a technology-coaching pilot.

» Presentation to the Board of Education on April 25, 2011
o The pilot proposal will be included in the presentation to the Board as part of
the recommended Strategic Plan activities for the 2011-12 school year.



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy I: We will accelerate the use of advanced technology as an integral component of the
educational program and to effectively manage our system.

Action Plan 6: Build appropriate network infrastructure to support the advanced use of
technology throughout the District.

Leader: Gerry Berkowitz
Assistant: Terri Bresnahan

April 4, 2011 Status Report

Steps accomplished in second trimester:

= On February 14, 2011, the Board approved release of funds for remaining network
infrastructure work, including $75,000 from the Strategic Plan budget.
* Purchases for some of the hardware required for these upgrades have been made.

Next steps this year:

* The remaining hardware will be purchased and installations will begin after the
close of school. Work will continue throughout the summer months with anticipated
completion of all work prior to the start of the next school year.

» The following installations are scheduled for the summer of 2011:

o Switch upgrades will be completed for ESC, Roosevelt, Franklin,
Washington and Jefferson.

o Wireless upgrades will be completed for ESC, Lincoln, Emerson, Jefferson
and Field.

o Wireless access points will be upgraded at Carpenter, Roosevelt, Franklin
and Washington.



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy I: We will accelerate the use of advanced technology as an integral component of the
educational program and to effectively manage our system.

Action Plan 7: Implement a District 64 “Technology Implementation Committee” (TIC),
modeled on similar functions in the private sector and at the state and federal levels, to ensure
value-driven technology implementation.

Leader: Terri Bresnahan

April 4, 2011 Status Report

As scheduled, this action plan is just getting underway.

» Creation of the Technology Implementation Committee (TIC)

o The TIC has been created and consists of 22 members, including
administrators, teachers representing most grade levels and content areas,
and technologists. Board member Scott Zimmerman is the liaison to our

roup.

o %he TIC met on March 23 from 8:30-11:15 a.m. to begin the work of
evaluating resources necessary to implement the technology integration
activities developed by the Advanced Technology Committee.

o The TIC also discussed a proposal for the Technology-Coaching Pilot to be
presented to the Board of Education at the April 25 Board meeting. Research
of best practices for professional development, job descriptions and a
framework for the pilot will be developed.

* Release Time for TIC Meetings
o The TIC will meet again on April 7 and as needed before the final May 18
session to develop a Staff Proficiency Survey, review the hardware
distribution for next year and finalize plans for the Technology-Coaching
Pilot, pending Board approval.



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy II: We will develop and implement a system for setting, measuring and achieving
personally challenging goals for each student related to academics, civil behavior, talents and
interests.

Action Plan 1: Grades K-2 students will set goals with adult guidance.

Action Plan 2: Grades 3-5 students will set and reflect upon goals in four categories: academic,
civil behavior, talents, and interests. Adult guidance will be used in this process with the goal of
the student taking more responsibility over time.

Action Plan 3: Grades 6-8 students will set, monitor and regularly reflect upon goals in four
categories: academic, civil behavior, talents, and interests. Adult guidance will be used in this
process with the goal of the student taking more responsibility over time.

Leader: Tim Gleason (Team Leader)
Assistants: Marcy Canel (grades pre-K-2), Kim Nasshan (grades 3-5), Tim Benka
(grades 6-8)

April 4, 2011 Status Report

Steps accomplished in the second trimester:
Fourth Strategic Plan Meeting: Wednesday, February 16 3:00-4:00 p.m.
Fifth Strategic Plan Meeting: Tuesday, February 22 Institute Day 8:15-11:00 a.m.

Primary goal: To have activities that would guide staff toward limited “pilot” student
goal setting for next school year. This pilot goal setting process will be a means to
evaluate the efficacy of different goal setting processes, which ultimately would lead to
adoption of a District-wide goal setting process.

Grades K-2 Committee

* Identified target behaviors in the area of academics, civil behavior, and developed
examples. These target behaviors will help teachers, working with students and
parents, to have a guideline for writing goals in these areas. The process will be
appropriate to this age/ grade band and will be helpful through the goal setting pilot
process.

* Discussion on Specific-Measurable-Attainable-Realistic-Timely (SMART) goal
setting practice to develop understanding of age appropriate goal setting in this area and
future piloting of student goal setting lead by staff.

* Developing “mock goals” to practice goal setting processes for future pilot:

o Developed language for kindergarten goal setting including — “what a goal is
and what it means.” Determined goal setting will function with adult
assistance by the end of the year.

o Determined this kindergarten goal process would be reviewed in grade 1 and
the students would be setting their first formalized goal this school year.
Determined goal setting in grade 1 will provide foundation for more
developed goal setting for grade 2 and beyond.



o Developed a process so that students are fully engaged in the goal setting in
the areas of academics and civil behavior by the end of grade 2 and
understand its importance.

Looked at examples of goal setting from other districts/ domains, and using guiding
questions, based upon the Strategic Plan action steps, and utilizing a “pilot goal
setting template” for teachers to do small scale student goal setting pilots in the
future. An existing “Pilot Goal Setting Template” was developed and members of
the committee will use this to ensure next year’s pilot/ testing of goal setting, on a
small scale, follows the action steps of the Strategic Plan and can be evaluated to
refine the process for better practice.

Grades 3-5 Committee

Identified target behaviors in the area of academics, civil behavior, talents and
interests. From this exercise, a specific definition of talents and interests were
determined for review for future pilot of goal setting. These definitions will help
teachers, working with students and parents, to have a guideline for writing goals in
these areas. The definitions will be appropriate to this age/ grade band and will be
helpful through the goal setting pilot process.

Discussed Specific-Measurable-Attainable-Realistic-Timely (SMART) goal setting
practice for future piloting of student goal setting led by staff. These conversations
allowed for understanding of this action step toward using SMART language in the
2011-12 piloting of goal setting and the eventual goal setting process. Focus on
SMART goals will be in the areas of academics and civil behavior.

Developed “mock goals” (to practice the goal setting processes) for future pilot of
goal setting with a focus on SMART goals in the areas of academics and civil
behavior. Mock goals setting provided real word context (the act of writing goals)
and has given teachers some practice in “trouble shooting” how to refine goal
setting.

Looked at examples of goal setting from other districts/ domains, and using guiding
questions, based upon the Strategic Plan action steps, and utilizing a “pilot goal
setting template” for teachers to do small scale student goal setting pilots in the
future. An existing “Pilot Goal Setting Template” was developed and members of
the committee will use this to ensure next year’s pilot/ testing of goal setting, on a
small scale, follows the action steps of the Strategic Plan and can be evaluated to
refine the process for better practice.

Grades 6-8 Committee

Identified target behaviors in the area of academics, civil behavior, talents and
interests. From this exercise, a specific definition of talents and interests were
determined for review for future pilot of goal setting. These definitions will help
teachers, working with students and parents, to have a guideline for writing goals in
these areas. The definitions will be appropriate to this age/ grade band and will be
helpful through the goal setting pilot process.

Discussed Specific-Measurable-Attainable-Realistic-Timely (SMART) goal setting
practice for future piloting of student goal setting led by staff. These conversations
allowed for understanding of this action step toward using SMART language in the
2011-12 piloting of goal setting and the eventual goal setting process. Focus on
SMART goals will be in the areas of academics and civil behavior.

Developed “mock goals” (to practice the goal setting processes) for future pilot of
goal setting with a focus on SMART goals in the areas of academics and civil
behavior. Mock goals setting provided real word context (the act of writing goals)
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and has given teachers some practice in “trouble shooting” how to refine goal
setting.

Looked at examples of goal setting from other districts/ domains, and using guiding
questions, based upon the Strategic Plan action steps, and utilizing a “pilot goal
setting template” for teachers to do small scale student goal setting pilots in the
future. An existing “Pilot Goal Setting Template” was developed and members of
the committee will use this to ensure next year’s pilot/ testing of goal setting, on a
small scale, follows the action steps of the Strategic Plan and can be evaluated to
refine the process for better practice.

Next steps:

Finalize plans for May scheduled meeting.

Review established District 64 “Change Protocol” (Strategy V of Strategic Plan).
Leadership will explore strategies with the whole committee on specific action steps
to be addressed next school year, including:

o Student portfolios/ web-based applications and a means for students, staff
and parents to review student goal setting process.

o How to provide student led parent/teacher conferences (grades 6-8).

o Development of goal setting curriculum for teachers to teach and students to
write goals, including a goal evaluation process.

o Exploring the possibility of a screener or process to help students discover
talents and interests for goal setting in these areas.

o Explore goal setting coordination (“K-2 to 3-5” and “3-5 to 6-8”) so grade
bands can match age appropriateness, but students, parents and staff can
understand the unique goal setting opportunities for students at different
ages.

Grade bands will discuss and draft plans for pilot goal setting:

o Formats for academics, civil behavior, talents and interests goals will be

reviewed toward piloting goal setting formats (for future school year).
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Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy III: We will develop and implement plans to ensure all members of our vital
partnership (staff, families, community members and organizations) are working collaboratively
to help us achieve our mission.

Action Plan 1: Expand the involvement of all members of our partnership in order to provide a
rich, more powerful and diverse student learning experience.

Leader: Philip Bender
Assistants: Kevin Dwyer, Bernadette Tramm
Resources: Kathy Creely (elementary) and Joel Martin (middle)

April 4, 2011 Status Report

As scheduled, this action plan is just getting underway.

The leadership team has met to review the work completed by the Action Planning
Team from fall 2009. At a second meeting, the team invited Joel Martin and Kathy
Creely to join the planning team as resources for service learning at the middle school
and elementary school levels, respectively. Prior to that meeting, Dr. Dwyer met with
Mr. Martin to update him on the Action Planning Team work; Ms. Creely was part of
the team and therefore fully acquainted with its activities.

Next steps:

» Review materials describing service learning to determine how to best share
information about this form of learning with community members and
organizations as well as staff.

» Identify and review current collaborative partnerships between the community and
District 64.

* Plan and conduct focus group meetings with collaborating community members
and organizations to explore expanded service learning opportunities.

» Compile information about service learning activities and create into an electronic
library of projects going on in the District.

* Explore creating a database accessible to staff of opportunities for service learning
with community members and organizations.

» Plan for opportunities to pilot service learning projects in 2011-12 with volunteer
teams of teachers. Use Change Protocol (Strategy V) to assist in identifying the
impact, timeline, resources and communication needs regarding this pilot.

11



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy IV: We will define and clarify expectations for student learning, ensure all staff
effectively differentiate instruction, and use assessment data to support students in meeting or
exceeding the District’s targeted benchmarks.

Action Plan 1: Establish Power Standards* for each grade level in all core, encore and specials

areas, critical thinking, creative expression and problem solving. (*District 64 has adopted the more
commonly used term “Priority” Standards.)

Leader: Diane Betts

Sub-Group Reading — Katie Kelly and Irene Kappas

Leaders: Language Arts — Dan Walsh and Megan Keefer
Math - Kathy Creely and Kathy Ross
Science & Health — Kevin Dwyer and Tony Clishem
Social Studies — Vicki Mogil and Doug Florence
Foreign Language — Lynne Farmer and Shannon Rodriguez
Art — Lynne Farmer and Sonja Dziedzic
General Music — Lynne Farmer and Joani Heavey
Instrumental Music — Lynne Farmer and Brian Jacobi
Physical Education — Lynne Farmer, Bill Casey and Aaron Schauer

April 4, 2011 Status Report

Steps accomplished in second trimester:
* December - January

o Diane Betts met with sub-group leaders for each subject area to review the
grade level priority standards that have been identified to date and plan how
remaining Strategic Plan meeting dates and release time (if necessary) would
be used to complete the identification process by the end of year.

o Diane Betts met with sub-group leaders during a Curriculum Team meeting
to discuss level of rigor and cognitive demand that need to be embedded in
Priority Standards. Standards identified to date were reviewed from this
perspective.

* Fourth Strategic Plan Meeting: Wednesday, February 16, 2:30-4:00 (6-8), 3:00-4:30
(PK-5)

o Each subgroup reviewed the grade level priority standards identified thus
far, conducted vertical alignment analysis between grade levels if not
previously accomplished and discussed whether identified priority standards
reflect critical thinking, creative expression and problem solving skills.

o Each sub-group continued to identify priority standards for other goal areas
within their curricular area.

* Fifth Strategic Plan Meeting: February 22 Institute Day 8:15-11:00

o Sub-groups continued to identify priority standards for other goal areas

within their curricular area
* March 10 Curriculum Team Meeting

o Curricular leaders discussed integration of Technology, Information Literacy,
Great 8 Learning Strategies and Civil Behavior within the Priority Standards
and planned for how this can be worked on further in next steps.

12



Current status:

* Draft Priority Standards have been identified in most core and encore areas. Release
time or remaining Strategic Plan date (May 18) will be used if necessary for some
sub-groups to complete identification of priority standards.

Next Steps this year:

= Sixth Strategic Plan Meeting: Wednesday, May 18
Finish this year’s tasks and plan for next year’s work using the Change Protocol
(Strategy V).

o Determine how priority standards will be shared with all District 64 teachers.

o Determine when in future years priority standards will be formally implemented.

o Determine staff development needed to support teachers in teaching the priority
standards.

o Determine when to revise the curriculum brochures and website to reflect new
District 64 Priority Standards.

* Diane Betts will work with sub-group leaders for Reading, Language Arts, Social
Studies and Science to analyze horizontal alignment of priority standards and
determine how reading and writing across the content areas will be addressed in the
priority standards for each subject area at the middle school level.

What are Priority Standards?

Priority Standards (also known as Power Standards) are a carefully selected and prioritized sub-set of
curricular standards that are essential for students at a particular grade level to know and be able to do.
Groups of teachers within a district or school collaboratively select Priority Standards for each grade
level from the state standards or new national “Common Core Standards” that they believe are the
essential skills and strategies that students need for success on state assessments, at the next grade
level, and in life.

Why is it important to prioritize standards?

Prioritizing a smaller number of Priority Standards is necessary because all grade level or course-
specific standards are not equal AND because there simply is not enough time in a school year to teach
all standards equally. Robert Marzano, a leading educational researcher, has examined standards from
many different states and contends we would need to keep students in school for 22 years in order to
teach all the K-12 standards.

Priority standards are not all that we teach. Larry Ainsworth uses a fence metaphor to describe this.
Priority standards represent the “fence posts” or those learning outcomes that are absolutely essential
for all students to know and be able to do. Consequently, teachers need to dig deeper and focus more
attention and time on the priority standards to assure student competency. The remaining standards are
the “rails” that can be used to connect to and support the priority standards. “Fence posts and rails —
without both there is no fence!” (Larry Ainsworth, District 64 October 12 presentation on Priority
Standards).

Priority Standards are the foundation of aligned practices that will enable us to address Strategy IV and
ultimately achieve our District mission.
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Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan
Strategy IV: We will define and clarify expectations for student learning, ensure all staff
effectively differentiate instruction, and use assessment data to support students in meeting or
exceeding the District’s targeted benchmarks.

Action Plan 2: Develop hiring practices that ensure new certified staff have exposure to
differentiation through experience andfor education.

Leader: Sandra Stringer

April 4, 2011 Status Report

As scheduled, this action plan is just getting underway.

Assistant Superintendent Sandra Stringer will be meeting on Thursday, April 14 with
all principals and a representative from the District’s online application service
provider, General ASP. The meeting will focus on the application tool that will be used
to help screen new certified teacher candidates for differentiation experience in student
learning and instruction.

Next steps this year:

Following the meeting, administrators will meet to determine the next steps in the
process.

14



Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy IV: We will define and clarify expectations for student learning, ensure all staff
effectively differentiate instruction, and use assessment data to support students in meeting or
exceeding the District’s targeted benchmarks.

Action Plan 6: Develop pre and post common assessments that will allow teachers to adapt
instruction and expectations to individual learning styles and levels.

Leader: Diane Betts

Sub-Group Reading - Katie Kelly and Irene Kappas

Leaders: Language Arts — Dan Walsh and Megan Keefer
Math - Kathy Creely and Kathy Ross
Science & Health — Kevin Dwyer and Tony Clishem
Social Studies — Vicki Mogil and Doug Florence
Foreign Language — Lynne Farmer and Shannon Rodriguez
Art — Lynne Farmer and Sonja Dziedzic
General Music — Lynne Farmer and Joani Heavey
Instrumental Music — Lynne Farmer and Brian Jacobi
Physical Education — Lynne Farmer, Bill Casey and Aaron Schauer

April 4, 2011 Status Report

Steps accomplished in second trimester:

» Last year as part of a Middle School Joint Quality Improvement Team (QIT) project,
each core and encore department spent professional growth time on Wednesdays
and an Institute Day developing a common post assessment for an existing
instructional unit and planning how the “Great 8” Learning Strategies (thinking and
reading comprehension strategies) could be integrated into the unit. Departments
were expected to teach this unit during the third trimester and administer the
common assessment. During this current school year, these common assessments
were reviewed and modified if necessary and are being administered in either the
second or third trimester in each department.

Next steps this year:

* Once the Priority Standards are identified for each grade level, the next step will be
to unwrap the standards, identify objectives and develop common assessments for
the essential skills and strategies embedded in each priority standard.

* Training in the development of common assessments will be provided first to sub-
group leaders (May 13, 2011) and then to the teachers in each sub-group who will be
involved in actually developing the assessments during the 2011-12 school year.
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Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy IV: We will define and clarify expectations for student learning, ensure all staff
effectively differentiate instruction, and use assessment data to support students in meeting or
exceeding the District’s targeted benchmarks.

Action Plan 9: Encourage students to use creative expression, critical thinking and problem
solving throughout their day.

Leader: Diane Betts
Sub-group Reading — Katie Kelly and Irene Kappas
Leaders: Language Arts — Dan Walsh and Megan Keefer

Math - Kathy Creely and Kathy Ross

Science & Health — Kevin Dwyer and Tony Clishem

Social Studies — Vicki Mogil and Doug Florence

Foreign Language — Lynne Farmer and Shannon Rodriguez

Art — Lynne Farmer and Sonja Dziedzic

General Music — Lynne Farmer and Joani Heavey

Instrumental Music - Lynne Farmer and Brian Jacobi

Physical Education — Lynne Farmer, Bill Casey and Aaron Schauer

April 4, 2011 Status Report

Steps accomplished in second trimester:

January 20 Curriculum Team Meeting

Diane Betts worked with sub-group leaders to examine whether identified priority
standards reflect higher-level critical thinking, creative expression and problem
solving skills and strategies. The level of rigor and cognitive demand of priority
standards was analyzed and adjustments made if necessary.

March 10 Curriculum Team Meeting

Discussed integration of Technology, Information Literacy, Great 8 Learning
Strategies and Civil Behavior with Priority Standards and planned how this can be
worked on further in the next steps in order to increase the amount of higher-level
thinking skills, creative expression and problem solving embedded in the Priority
Standards.

Next steps this year:

During the May 13 training with Larry Ainsworth, Strategy IV sub-group leaders
will plan how higher level thinking skills, creative expression and problem solving
skills as well as technology, information literacy, Great 8 Learning Strategies and
civil behavior will be integrated into the unwrapping of standards and the
development of common assessments work that will be the focus of 2011-12.
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Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy IV: We will define and clarify expectations for student learning, ensure all staff
effectively differentiate instruction, and use assessment data to support students in meeting or
exceeding the District’s targeted benchmarks.

Action Plan 11: Use data over time as an indicator for instructional change.

Leader: Lynne Farmer
Assistants: Kathy Ross, Building Principals, Curriculum Specialists

April 4, 2011 Status Report

Steps accomplished in second trimester:

= Students in 2"-5™ grade have taken the Math Concepts and Application assessment
(M-CAP) once a trimester to measure and benchmark their knowledge of key
concepts and computation skills. Similar to the DIBELS oral reading fluency
measure, the M-CAP can target students in need of additional support. At the end
of this year, we will have a full year’s worth of M-CAP data to analyze for patterns
and gaps in instruction.

= Kathy Ross and Lynne Farmer examined four years of Math MAP data to identify
specific curricular areas of growth in student achievement over time as well as areas
of curricular difficulty.

= The RtI Leadership Team examined this MAP math data as well as the M-CAP data
as they brainstormed initial ideas for supporting students in math next year.

= In the area of assessing and tracking student behavior, students will take the District
64 Climate Survey or the Illinois Youth Survey to assess student perceptions
regarding bullying and other social-emotional indicators. We use this information
to determine any weaknesses in our core civil behavior efforts.

= The Middle School Assistant Principals revised discipline categories in Power School
(the student information database) to more consistently and effectively track student
discipline in our middle schools.

» Staff training has been provided for the behavior tab on AIMSweb (an on-line data
tracking system) for another way to track behavior on social emotional issues for
students.

* Literacy, Instructional Resource as well as classroom teachers have been using
assessments from AIMSweb to frequently monitor student progress and make
adjustments in instruction.

=  Student achievement data from ISAT, MAP, DIBELS, MCAP and the Harcourt
Reading Level Assessment has been uploaded into the INFORM database. Teachers,
teams, principals and other instructional leaders can examine and analyze data on a
single student, group of students, grade level or district as a whole on a variety of
assessments and look at progress over time.

Next steps this year:

* Diane Betts will work with curriculum specialists to utilize the “Here’s What, So
What, Now What” protocol to examine Educational Ends and other sources of data
relevant to their curricular area. Each curricular area will identify any specific areas
in need of improvement and determine how this need can be addressed through the
priority standards identification process, revisions to existing curriculum, changes in
instructional practices and/ or staff development opportunities.

17



» QIT teams will expose grade level and core teams to “Here’s What, So What, Now
What” data analysis protocol by end of year and use it to examine relevant data.

» Principals and QIT team members will receive training on the INFORM data
warehouse system this summer and learn how this tool can be used to extrapolate
data on student learning and analyzed for areas of celebration as well as areas for
growth.

»  We will begin working with curriculum specialists and other teacher leaders to
develop skills for coaching teacher teams in the use of data to inform instruction.
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Park Ridge-Niles School District 64 “Journey of Excellence” Strategic Plan

Strategy V: We will develop and implement a protocol to ensure staff and community members
understand, are committed to, and have the tools to carry out changes within the system that are
needed to achieve our mission and objectives.

Action Plan 1: Put into practice a protocol of designing, implementing and assessing proposed
changes.

Leader: Philip Bender
Assistants; Administrative Council members
Resource: Kim Nasshan

April 4, 2011 Progress Report
Steps accomplished thus far:

= Activities have initially focused on increasing the awareness and knowledge of all
District administrators about the “change protocol” and its uses for strategic plan
activities and at any time change is being considered. The protocol was explored in
depth as part of the original training workshop in June 2010 for all administrators,
and was reinforced in the fall.

» Asimplementation activities have proceeded, the emphasis now is on introducing
the change protocol into the basic work of each Strategic Plan committee. Each
committee is asked to use the protocol to better understand and plan for the impact
of changes that will be introduced in coming years as an outcome of their work.

Next steps this year:

» All District administrators will work together this spring to use the change protocol
to review recommendations for 2011-12 strategic plan activities and selected existing
initiatives from the implementation schedule.

= Additional training will be planned for the annual June administrators’ professional
development workshop on using the change protocol as an important management
tool. The goal will be to help administrators build capacity for integrating the
protocol across a wide variety of situations they encounter in their leadership roles,
not only changes directly related to a particular strategic plan action item.
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Attachment 1
Park Ridge-Niles School District 64
Strategic Plan

BELIEFS |  We believe that...

— AnEipiession of Ali people have inherent worth.

fundamental valussj ethical

code, overriding convictions, Quality education benefits everyone.

Inviolable principles.
Everyone within our community is responsible for the education
and development of our children.

The family environment has a major influence on the development
of a child.

All people can be successful learners and continue to learn
throughout their lives.

A safe, nurturing environment is essential to learning.

People grow through a variety of experiences, opportunities and
adversities.

High expectations and a positive attitude result in higher
performance.

Both cooperation and healthy competition are necessary to achieve
excellence.

Effort, perseverance and self-discipline are necessary for people to
achieve their personal best.

People are responsible for their actions and honoring their
commitments.

Honesty and integrity are essential to build and sustain trusting
relationships.

Everyone benefits from contributing to the well-being of others.

Understanding diversity is essential to thrive in an interdependent,
global community.

Change is inevitable and challenges us to grow.

® Cambridge Strategic Services 2008 Printed: §/19/2010  5:08:50PM Page 10f 3



«.A declaration of the
unique ldentity to
which the organization
asplres; its specific
purpose; and the
means by which It will
achieve its purpose.

OBJECTIVES

+w AN uncompromising
commitment to achleve
specific, measurable,

b ble, or d: trable

results that exceed its

present capabliity.

PARAMETERS

...Boundaries within which
the organization wihil
accomplish Iits mission;
solf-imposed Hmitations.

© Cambridge Strateglc Services 2008

The mission of District 64, a vital partnership of staff, families and
community, is to Inspire all students to embrace learning, discover
thelr strengths and achieve personal excellence in order to thrive in
and contribute to a rapidly changing world by providing a rich,
rigorous and innovative curriculum integrating civil behavior and
fostering resillence.

All students will meet or exceed the District's targeted benchmarks
for critical thinking, creative expression and problem solving.

Each student will identify, set and achieve personally challenging
goals related to academics, clvil behavilor, talents, and Interests.

We will always maintain safe, supportive learning environments.

We will not tolerate behavior that is demeaning or disrespectful to
any individual or group.

School improvement plans will always be consistent with the
strategic plan of the District.

No new program or service will be accepted unless it is consistent
with the strategic plan, benefits clearly justify the costs, and
provisions are made for professional development and program
evaluation.

No program or service willl be retained unless it provides an optimal
contribution to the mission and benefits continue to justify the cost,

Student performance on the Illinois Standards Achievement Tests
(ISATs) will always compare favorably with other high-achieving
districts.

Absent dire unforeseen financial circumstances, the District will
honor its commitment to not seek a referendum before 2017.

We will always maintain programming that addresses the
academic, social-emotional and physical development of the whole
child.

Printed: 5/19/2010  5:08:50PM Page20f3
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Action Plan

Action Plan

Action Plan

Action Plan

Action Plan
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Action Plan

Action Plan

Strategy

Action Plan

Park Ridge-Niles School District 64

Strategic Plan
Action Plans List
I: We will accelerate the use of advanced technology as an
integral component of the educational program and to
effectively manage our system.

1: Implement the Technology Scope and Sequence Curriculum that is
under development by the District 64 Technology Action Team.

2; Ensure that all staff adhere to a minimum standard of technology
proficiency and continually advance their technology acumen.

3: Provide resources to assist educators to create, maintain and integrate
educational experiences with various technologies as the medium.

4: Utilize available technology to manage our schools more efficiently and
effectively.

5: Utilize technology to inform and communicate with the community.

6: Build appropriate network infrastructure to support the advanced use of
technology throughout the District.

7: Implement a District 64 "Technology Implementation Committee” (TIC),

modeled on similar functions in the private sector and at the state and
federal levels, to ensure value-driven technology implementation.

8: Form a "Board Advanced Technology Committee” (BATC) to advise
and alert the Board of Education about advanced technology issues.

Il: We will develop and implement a system for setting,
measuring and achieving personally challenging goals for
each student related to academics, clvil behavior, talents, and
interests.

1: Crades K-2 students will set goals with adult guidance.

2: Grades 3-5 students will set and reflect upon goals in 4 categories:
academic, civil behavior, talents, and interests. Adult guldance will be
used in this process with the goal of the student taking more
responsibility over time.

3: Grades 6-8 students will set, monitor and regularly reflect upon goals in
4 categories: academic, civil behavior, talents, and interests. Adult
guidance will be used in this process with the goal of the student taking
more responsibility over time.

Ill: We will develop and implement plans to ensure all members of
our vital partnership (staff, families, community members and
organizations) are working collaboratively to help us achieve

our mission.

1: Expand the Involvement of all members of our partnership in order to
provide a rich, more powerful and diverse student learning experience.

© Cambridge Strategic Services 2008 Printed:  5/19/2010 5:08:22PM Page 1 of 2



Action Plans List

Action Plan 2: Establish service learning for all students in District 64 through authentic
educational experiences, which will inspire students to become engaged
leamers in their community.

Action Plan  3: improve the collaborative relationship between District 64 and families
who do not speak English.

Strategy IV: We will define and clarify expectations for student learning,
ensure all staff effectively differentiate instruction, and use
assessment data to support students in meeting or exceeding
the District's targeted benchmarks.

Action Plan  1: Establish Power Standards for each grade level In all core, encore and
specials areas, critical thinking, creative expression and problem
solving.

ActionPlan 2: Develop hiring practices that ensure new certified staff have exposure
to differentiation through experience and/or education.

Action Plan  3: Create staff development opportunities for all staff to increase their
knowledge of and experience with differentiation.

Action Plan 4: Develop a peer coaching program and begin implementation for the
infusion of flexible grouping and other methods of differentiation.

Action Plan 5: Fully implement peer coaching for the infusion of flexible grouping and
other methods of differentiation.

Action Plan 6: Develop pre and post common assessments that will allow teachers to
adapt instruction and expectations to individual learning styles and
levels.

Action Plan 7: Develop differentiated lessons to adapt instruction and expectations to
individual learming styles and levels.

Action Plan 8; Implement differentiated lessons in all areas of core curriculum.

Action Plan 9: Encourage students to use creative expression, critical thinking and

problem solving throughout their day.

Action Plan 10: Develop a District philosophy and corresponding communication tools
(e.q., report cards, conferences, other mechanisms) that provide clear
information regarding each student's individual performance in relation
to the District standards.

Action Plan 11: Use data over time as an indicator for instructional change.

Strategy V: We will develop and implement a protocol to ensure staff and
community members understand, are committed to, and have
the tools to carry out changes within the system that are
needed to achieve our mission and objectives.

Action Plan 1: Put into practice a protocol for designing, implementing and assessing
proposed changes.

®© Cambridge Strategic Services 2008 Printed:  5/19/2010 5:08:22PM Page 2 of 2



YELLOW = Readiness Activities

Park Ridge-Niles School District 64

“A Journey of Excellence” — Strategic Plan Implementation Schedule

ORANGE = Implement with Support

Attachment 2

GREEN = Fully Implement

Strategy Action Plan 2010-11 2011-12
1. Accelerating | 1 Curriculum scope & sequence
the Advanced | staff proficiency standards
Use of 3 Assistance/peer coaches
Technology 4 Management of schools
5 Communications w/community g
6 Network infrastructure
7 TIC (Tech Implem Comm)
8 BATC (Bd Adv Tech Comm)
2. Building a 1 Grades K-2
Model for 2 Grades 3-5
Personal 3 Grades 6-8

Student Goals

3.Collaboration
within Our
Partnership

4. Expectations
for Student
Learning and
Instructional
Practices

5. Providing
Support and
Tools for
Change

Existing
Initiatives

1 Involve partners

2 Service learning

3 Non English-spkg families

1 Develop Power Standards

2 Hiring differentiation experience

3 Staff dev on differentiation

4 & S Differentiation peer coaches

6 Pre/post common assessments

7 Develop differentiated lessons

8 Implement differentiated lessons

9 Critical/creative/pbm-solving skills

10 Student progress reporting

11 Data-driven instruction

1 Utilize change protocol

Rtl

Rtl: Special Ed Eligibility

Implement K-5 reading framework

Implement new gds 1-5 writing pgm

Implement MS reading
framework/curriculum

Teach learning strategies (all content areas)

Gifted identification review

*Special Ed study (CFC)

Update teacher evaluation tool

Plan/hire for admin retirements

*Admin staffing study (CFC)

Wellness Benefit Fair

RFPs: Bus, Insurance

Conversion to Skyward

New Superintendent orientation

* Board of Education discussion 4-26-10

2012-13

2013-14

2014-15



Appendix 5
Draft

Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, April 25, 2011
Hendee Educational Service Center
164 S. Prospect Avenue

Please note that the starting times after the first session are estimates. If a session ends earlier than
expected, the next session scheduled may convene immediately. In addition, on some occasions the order of
business may be adjusted as the meeting progresses to accommodate Board members’ schedules, the length
of session, breaks and other needs.

Monday, April 25, 2011
TIME APPENDIX
6:30 p.m. Meeting of the Board Convenes

6:30 p.m.

6:30 p.m.

7:30-7:35 p.m.
7:35-7:40 p.m.

7:40-7:45 p.m.

7:45-7:55 p.m.

7:55-8:00 p.m.

8:00-8:05 p.m.

8:05-8:10 p.m.

8:10-8:15 p.m.

* Roll Call

* Introductions

* Opening Remarks from President of the Board

* Board Adjourns to Committee-of-the-Whole: Strategic Plan

* Board Adjourns from Committee-of-the-Whole: Strategic Plan

* Public Comments

* Appointment of Director of Pupil Services A-1
-- Superintendent Action Item 11-04-3
* Recommendation of Architect of Record A-2
-- Superintendent Action Item 11-04-4

* Recommendation of Foreign Language Instructional Materials A-3
-- Assistant Superintendent for Student Learning

* Bid for Franklin Playground Equipment A-4
-- Director of Facility Management Action Item 11-04-5
* Award Franklin Exterior Site Work Project A-5
-- Business Manager Action Item 11-04-6
* Award Carpenter Auditorium Drainage Project A-6
-- Business Manager Action Item 11-04-7
* Consent Agenda Action Item 11-04-8 A-7

-- Board President
* Personnel Report
e Bills
* Approval of Financial Update for the Period Ending



March 31, 2011
e Approval of RFP Copier Bid
¢ Destruction of Audio Closed Minutes

8:15-8:20 p.m. * Approval of Minutes Action Item 11-04-9 A-8
-- Board President
* Open and Closed Minutes of April 4, 2011
8:20-8:25 p.m. * Other Items of Information A-9
-- Superintendent

¢ Upcoming Agenda

* Memorandum of Information

-- Presentation of Board Meetings 2011-12

-- #2011 ISBE School District Financial Profile”
¢ Minutes of Board Committees (none)

¢ Other (none)
8:25 p.m. * Adjournment

Special Board Meeting: Monday, May 2, 2011
7:30 p.m. — Organizational Meeting
Hendee Educational Service Center
164 S. Prospect Avenue

May 2, 2011
* Organizational Meeting

May 9, 2011

* Committee of the Whole: Finance (Board Reviews Draft of the 2011-12 Budget)

e Strategic Plan Adoption 2011-12 Actions Plans and Budget

* Adoption of Foreign Language Instructional Materials

* Tour of Roosevelt School Facility

May 23, 2011

* Tour of Emerson Middle School Facility * ELF Grant Awards * Approval of April Financials
* Recognition of Student Awards ¢ Recognition of Tenured Teachers

[une 13, 2011

* Approval of Final Calendar for 2010-11 ¢ Bid for Physical Education Supplies

* Committee of the Whole: Finance (Second Draft of the 2011-12 Budget

* Strategic Plan Progress Report ¢ Bid for Copy Paper ¢ Judith L. Snow Awards
[une 27, 2011

* Custodial Supplies Bid

* Board Adopts 2011-12 Tentative Budget & Establishment of Public Hearing Date
* Approval of May Financials ¢ Resolution for Prevailing Wage

* Resolution for Transfer of Interest Funds from Working Cash to Educational Fund
* Resolution for Transfer of Interest Funds from Debt Service to Educational Fund
 Approval of Maine Township School Treasurer Depositories

TBD

* Adopt Tentative Calendars for 2012-13 & 2013-14 * Audit - Township Treasurer
 Approval of Contract for District Architect of Record

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated
School District 64 Park Ridge-Niles will provide access to public meetings to persons with disabilities who request
special accommodations. Any persons requiring special accommodations should contact the Director of Buildings
and Grounds at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that
you contact the District, 3 business days prior to a school board meeting, so we can make every effort to
accommodate you or provide for any special needs.



 ENGAGING
PARENTS/
COMMUNITY

 TEACHING
GOOD

IMPROVING

FOOD SERVED
ATSCHOOL

DISTRICT 64
WELLNESS COUNCIL
March 1st, 2011

Present: P. Bender, D. Walsh, K. Nasshan, M. Borowski, S. McDaniel, C.
Meredith, N. Norris, P. Risk, M. Petkofski

eWelcome new members
Wellness Council: Kim Nasshan, Principal, Washington School

eSchool Team reports

Carpenter: Weekly yoga classes continue, open to all d64 staff; Thursday, 4-5pm;
taught by district 64 parent; suggested donation 5.00 per session

Field: Planning Walk to School activity 4/20/11, as part of Neat to Use Your Feet
Franklin: Jump Rope for Heart activity 4/11; fitness room work continues with
addition of donated equipment; will be used for students with special needs, and
hopefully for staff use in the future

eDr. Bender: PTO meeting follow up

Met with PTO presidents in February; discussed foods served at school; felt it was a
positive conversation, and that there is increasing awareness of need for improved
nutrition

M. Petkofski will meet with PTO presidents annually, as part of Food Allergy
Management Program, and will incorporate wellness and nutrition into the topic.
Discussion about food culture in schools and communities, and how difficult it will
be to change ideas and beliefs about food. Good place to start is to encourage
teachers to use non-food rewards in the classroom, not only from a Wellness
perspective, but from a food allergy/safety one.

*Order form for PTO lunches: nutritional information (calories, fat, carbs, protein);
name of food suppliers

Need for detailed nutrition information on PTO-sponsored lunch foods, not only for
wellness purposes, but also to assist in planning for meal planning for students with



food allergies and diabetes; K. Nasshan and D. Walsh will ask their PTOs to provide
information; M. Petkofski will email district principals to ask if they could request
this information as well.

eHeart Healthy Month activities/Weight Watchers

In the past two years, district nurses have arranged informational presentations and
blood pressure screenings at each of the schools and ESC as part of Heart Healthy
Month. This year’s screenings were not well attended and it was decided by the
nurses that they would not be held next year. Other health topics will be explored
and made available to staff.

There are currently two district sites for Weight Watchers at Work meetings:
Jefferson on Monday afternoons, and Roosevelt Fridays at lunch. Both meetings
have been renewed to extend through the rest of the school year. The program has
been successful.

eParents for Council

Two Field School parents have been identified as being good candidates for the
Council. They are interested in sharing the position, and will be invited to attend
next month’s meeting. M. Borowski will put together a brief “job description.”

eWellness Council Take Home/Staff Bulletins

M. Petkofski has been posting health and wellness articles/information in both the
Take Homes and the Staff Bulletin, under “Wellness Council News.” Council felt that
this should continue, without need to “ok” articles with all Council members prior to
posting.

eSpeakers: nutrition, stress management

Our goal this year was nutrition education, and with that in mind, a resource was
identified from Lutheran General. Dietician is willing to be a guest speaker in d64.
Discussed possibility that opening a presentation to the parent community might
not result in good attendance. It was suggested that perhaps one of our schools
might host a presentation during Healthy Living Month in April, since various
activities have been planned. M. Petkofski will email principals to offer
presentation.

Stress management for staff was discussed. Members mentioned that on last Staff
Development day a few buildings offered a wellness/stress management program,
which drew positive feedback. It was suggested that perhaps the district could
offer a stress management program on a Staff Development day, as a menu option.
Will contact Diane Betts.

eNext meeting
April 12,2011, 4:00pm, ESC



