Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, May 23, 2011
Emerson Middle School — Multipurpose Room
8101 N. Cumberland Avenue, Niles

Please note that the starting times after the first session are estimates. If a session ends earlier than
expected, the next session scheduled may convene immediately. In addition, on some occasions the order of
business may be adjusted as the meeting progresses to accommodate Board members’ schedules, the length
of session, breaks and other needs.

Monday, May 23, 2011
TIME APPENDIX
6:00 p.m. Meeting of the Board Convenes

* Roll Call

* Introductions
* Opening Remarks from President of the Board

6:00 p.m. * Board Recesses and Adjourns to Closed Meeting
7:30 p.m. * Board Adjourns from Closed Session and Resumes
Regular Meeting
7:30-7:35 p.m. * Public Comments
7:35-7:50 p.m. * Recognition of Student Awards A-1
-- Superintendent/ Assistant Superintendent for Student Learning
7:50-8:05 p.m. * Recognition of Tenured Teachers A-2
-- Assistant Superintendent for Human Resources/PREA President
8:05-8:15 p.m. * ELF Grant Awards A-3
-- Superintendent/Elementary Learning Foundation (ELF) Representative
8:15-8:45 —p.m. * Approval of Implementation Schedule and Budget for A-4
Strategic Plan 2011-12
-- Superintendent Action Item 11-05-14
8:45-8:50 p.m. * Consent Agenda Action Item 11-05-15 A-5

-- Board President
* Personnel Report
* Bills
» Adoption of Foreign Language Instructional Materials
» Approval of Final Calendar for 2010-2011
* Approval of RFP Copier Bid
 Approval of April Financials for the Period Ending April 30, 2011
* Destruction of Audio Closed Minutes



8:50-8:55 p.m. * Approval of Minutes Action Item 11-05-16 A-6
-- Board President
* Regular Meeting Minutes of May 9, 2011
e Committee-of-the-Whole: Finance Minutes of May 9, 2011

8:55-9:00 p.m. * Other Items of Information A-7
-- Superintendent
* Upcoming Agenda
* Memorandum of Information
-- Bid for P.E. Uniforms
-- Technology Audit
¢ Minutes of Board Committees (none)
¢ Other (none)

9:00-10:00 p.m. * Tour of Emerson School Facility A-8
10:00 p.m. * Adjournment

Next Regular Board Meeting;: Monday, June 13, 2011
7:00 p.m. — Committee-of-the-Whole: Finance
7:30 p.m. — Regular Board Meeting
Raymond Hendee Educational Service Center
164 S. Prospect Avenue

lune 13, 2011
* Committee of the Whole: Finance (Second Draft of the 2011-12 Budget

* Strategic Plan Progress Report ¢ Bid for Copy Paper
* Judith L. Snow Awards ¢ Bid for Truck Replacement
* Bid for Snow Removal Equipment * Bid for Physical Education Supplies

[une 27, 2011
* Custodial Supplies Bid

* Board Adopts 2011-12 Tentative Budget & Establishment of Public Hearing Date
* Approval of May Financials  * Resolution for Prevailing Wage

* Resolution for Transfer of Interest Funds from Working Cash to Educational Fund
* Resolution for Transfer of Interest Funds from Debt Service to Educational Fund

* Approval of Maine Township School Treasurer Depositories

TBD
* Adopt Tentative Calendars for 2012-13 & 2013-14
» Approval of Contract for District Architect of Record

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated
School District 64 Park Ridge-Niles will provide access to public meetings to persons with disabilities who request
special accommodations. Any persons requiring special accommodations should contact the Director of Buildings
and Grounds at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that
you contact the District, 3 business days prior to a school board meeting, so we can make every effort to
accommodate you or provide for any special needs.



Appendix 1

TO: Board of Education

FROM: Diane Betts, Assistant Superintendent for Student Learning
DATE: May 23, 2011

RE: Student Recognition

Every May, it is our pleasure to bring forward students deserving of special recognition
for their outstanding accomplishments. This year, District 64 is proud to acknowledge
the achievements of 29 students in the following categories.

MIDWEST TALENT SEARCH

Curriculum Specialist for Gifted Education Kathleen Ross recommends that one student
be acknowledged in 2011 for their performance in the Northwestern University
Midwest Academic Talent Search sponsored by the Center for Talent Development
(CTD) at Northwestern University. This is an opportunity for academically talented
students to take upper level tests (ACT and SAT) typically taken by high school
students or eighth graders (EXPLORE). Over 29,000 students participate each year from
our eight-state area.

Anna Campbell, 7th Grade, Emerson (SAT) will be one of 461 students honored by the
Center for Talent Development in June.

MUSIC AWARDS

Illinois Music Educators Association (IMEA) - Instrumental

Curriculum Specialist for Instrumental Music Brian Jacobi recommends that the
following students be recognized for their participation in IMEA instrumental music
groups this year. IMEA sponsors a yearly Music Festival for nine regions in the state.
Our region ranges from the northern Chicago border to Wisconsin, and Lake Michigan
to Woodstock. Each year, approximately 50 schools in this region send their finest
students to audition for a position in this all-star ensemble. This year's festivals took
place on Saturday, November 6th at Wauconda High School and November 20th at
Lake Zurich High School. Students worked with Professor Erica Neidingler from
DePaul University, Professor Joanne May from Elmhurst College, Rob Parton from
Roosevelt University, and our own Eric Bachmann from Emerson Middle School.
Students rehearsed with these master teachers from 9:00 a.m. to 2:00 p.m., and then
performed a concert at 3:00 p.m.

District 64 students selected to participate this year following rigorous auditions are:
IMEA Band Emerson — Timothy Kwasny and Ben Paolelli, trumpet; and Lincoln —
Isabella Goldman, French horn.

IMEA Orchestra Emerson — Bridget Bonadona, Andrew Lazara, and Greta Ramsey,
viola; Alec Wojda, cello; Conor Flynn, first chair bass; and Lincoln — Brynn Keller, cello;
Ernest Mato and Jacqueline Murphy, violin; and Robby Reinhard, bass.



IMEA Jazz Band Emerson — Timothy Kwasny, Brian Talbot and Ben Paolelli, trumpet;
and Lincoln — Guy Olson, first chair baritone saxophone, and Tommy Deeter, tenor
saxophone.

Curriculum Specialist for General Music Joani Heavey, would like to recognize three
choral groups. These students will not be in attendance at the Board of Education
meeting.

Emerson Glee Club and Friends, under the direction of Mrs. Terry Broeker, were
featured on a YouTube video and part of a video presented at the American Choral
Directors Association convention. They performed Malcolm Ruhl’s song, “Holidays of
Many Colors.”

Roosevelt School's 4th and 5th Grade chorus, consisting of 38 students and under the
direction of Ms. Linda Thomas, participated in Music in the Parks on Saturday, May 14th
in Gurnee. They received a score of 83.5, giving them an excellent rating and earning
first place in the competition.

Field School's 4th and 5th Grade chorus, consisting of 60 students and under the
direction of Mrs. Joani Heavey, also participated in Music in the Parks on Saturday, May
14th. They received a score of 88.25, giving them an excellent rating and earning first
place as well as recognition as an all around best elementary school choir.

One hundred fifty District middle school choral students attended the Maine South
Music Festival on January 24th, 2011. The festival concluded with a joint concert
performance with choruses from Emerson, Lincoln, St. Andrews and Maine South.

YOUNG AUTHORS

Curriculum Specialist for Language Arts Meghan Keefer announces that the District-
level winners of this annual creative writing competition have been selected from a pool
of outstanding school winners at every grade level. Students wrote and illustrated an
original story independently at home. This year’s outstanding Young Authors are:

Kindergarten - This is a Story About a Girl Who Can’t Fined* Her P.]., by Irene Zheng,
Franklin School

First Grade - Chico & Tekko’s Exciting Halloween Adventure by Nathan Munoz-Lo, Field
School

Second Grade - How Liv Got Her Hum, by Addie Cook, Field School

Third Grade - Fish of Destiny by William Harter, Carpenter School

Fourth Grade - The Grand Canyon Time Machine, by George Dalianis, Washington School
Fifth Grade - Separated by Sofia Romas, Washington School

Sixth Grade - Soul Mates by Katie Daehler & Hannah Warlick, Emerson Middle School
Seventh Grade - Evolution by Milica Kovacevic, Lincoln Middle School

Eighth Grade - Nature’s Wrath by Bjorn Olafsson, Lincoln Middle School



DISTRICT SPELLING BEE

This year a record number of 259 students in Grades 3-8 participated in the Park Ridge-
Niles School District 64 Spelling Bee in January as part of the Scripps National Spelling
Bee. District 64 offered the bee as an extracurricular activity with partial underwriting

by the school PTOs.

To accommodate the growing popularity of the spelling bee each school conducted its
own spelling bee to select three representatives at large to participate at the District 64
competition. After 18 rounds in total, Emerson Middle School 7th grade student Anna
Benuzzi was the winner with the word, “xenophobic.” Third grade Field student
Gabrielle Galiciano took second place. Third place went to 7th grade Lincoln Middle
School student Julia Araneta.

DB:km

*Author's spelling



Teacher Tenure List
2010-11
Holly Barrett Carpenter
Carrie Bellen Field
Catherine Cain Field
Tina DeCicco Washington
Camille Derwin Washington
Teri Durkin Field
Erin Dyckman Roosevelt
Christine Johnson Washington
Nicole Lohens Washington
Erich Marx Emerson
Jason Mata Field
Alexis Rodgers Emerson
Myra Russell Emerson
Matthew Shaffer Lincoln
Laurie Smaha Washington
Michaela Sorensen Field
Julie Voigt Roosevelt
Kathleen Walsh Franklin

Asma Yazdani Lincoln

Appendix 2



Appendix 3

The District 64

Elementary Learning Foundation
2011-2012 Grant Awards

Helping District 64 Reach New Heights

Since 1994, ELF has established and supported innovative educational programs by awarding
grants to teachers and staff who are committed to excellence in education. This year, nearly
560,000 in grants will be awarded to District 64 schools - the most ever given in ELF’s history!
The 2011-2012 grants include:

IPad Art Grant Washington

This grant will be used to purchase iPads that will allow students in grades K-5 to create and
practice art skills on a digital sketchbook. Students will also have the opportunity to save and
share their artwork in virtual art galleries. This grant incorporates technology into the learning
environment in a creative, expressive way.

Special Education Grant Field

This grant will be used to purchase iPads for use in the Special Education Program. Imaginative
iPad applications will help students engage and provide an alternative way for students to
enhance their cognitive and communication skills. The wealth of available applications supports
differentiation and inclusion efforts for students with special needs.

Middle School Language Arts Grant Lincoln and Emerson
This grant will be used to purchase Sony Bloggie camcorders to enhance small group instruction
in the Language Arts curriculum. Video clips of group discussions will provide opportunities for
immediate feedback and will improve the student-teacher conference experience. Students will
also use recorded group discussions to assess their growth, critique their responses and
establish ongoing goals in a more efficient and immediate way.

Get-it-Garage Grant Roosevelt

This grant will be used to purchase materials to create a “garage” where students will learn a
variety of “fix-up” reading strategies. Students in the garage will be taught and encouraged to
read for meaning and not simply to decode. The motivational setting provides second and third
graders with an engaging environment to become more successful readers.

IPhone Writing Grant Lincoln

This grant will be used to refurbish iPhones that will be used to bridge the gap between
formulating ideas and putting words into print for struggling writers in middle school. Staff and
students at Lincoln will refurbish donated iPhones and equip them with applications that will
make the phones into word processing machines capable of taking dictation, creating and
storing documents, and printing.




Page 2

Pre-School Communication Grant Jefferson

This grant will allow staff at Jefferson to purchase iPads to enhance communication and
education for preschoolers while also teaching parents and families about appropriate
applications for their children. A variety of available applications will help accelerate speech
skills and language acquisition for preschoolers at Jefferson.

North Shore Concert Band Grant Lincoln and Emerson
This grant will allow the Lincoln and Emerson Symphonic and Concert Bands to “sit in with the
pros” from the North Shore Concert Band. District 64 students will have the opportunity to play
alongside an experienced musician to discover the possibilities that their music holds when
played at a high level of musical artistry.

imagination Playground Grant All Elementary Schools
This grant will be used to purchase a “Playground in a Cart” that will allow students to expand
their creative thinking with giant foam blocks, mats, wagons, fabric and crates to build, play,
dream and explore endless play opportunities. The Imagination Playground will be moved from
school to school so all elementary children have the opportunity to experience this child-
directed free-play experience.

Rachel’s Challenge Grant Emerson

This grant will help the staff at Emerson Middle School further establish an environment of
kindness, compassion and respect. Rachel’s Challenge is an age-specific program designed to
help students recognize their purpose in life. It provides a powerful partnership with educators
and addresses bullying in the school environment. The program includes an impactful assembly,
student and adult training, a student-ied service ciub and a community event.

Team Building Grant Field

This grant will be used to bring counselors from Camp Duncan to work on team building
activities with all third and fourth graders at Field School. The team building sessions will help
students to trust, help, encourage, cooperate with and respect their classmates while also
showing them how to use their strengths to benefit their team.

Ukulele Grant Carpenter and Washington
This grant will be used to purchase 30 soprano ukuleles for students to play in music class. The
ukulele is making a comeback in music education and will be used by fourth and fifth graders to
play melody, harmony and rhythm all at once on a highly motivating instrument.

YogaKids Grant Jefferson

This grant will aliow students at Jefferson to participate in yoga with an experienced YogaKids
instructor. The students will learn breathing techniques, yoga poses, games, activities,
relaxation and visualization that will enhance their learning potential and daily life skills.
YogaKids classes will support lefferson’s creative curriculum by addressing four areas of
development — physical, language, social-emotional and cognitive development.

To contribute, volunteer or learn more about ELF,
please visit www.distirct64ELF.org




Appendix 4

Approval of Implementation Schedule and Budget for Strategic Plan 2011-12

ACTION ITEM 11-05-14

I move that the Board of Education of Community Consolidated School District
64, Park Ridge — Niles, Illinois, approve Implementation Schedule and $225,000
Budget for the Strategic Plan 2011-12.

Moved by Seconded by

AYES:
NAYS:
PRESENT:
ABSENT:



Appendix 4

TO: Board of Education

FROM: Dr. Philip Bender, Superintendent
Bernadette Tramm (Strategic Plan Internal Facilitator)

DATE: May 23, 2011

SUBJECT: Revised Recommendation on District 64 Strategic Plan 2011-12 Budget and
Implementation

Background

As part of an ongoing, annual cycle, each spring the Board of Education is asked to consider
and approve a schedule of implementation activities and budget for the upcoming year.

At the April 25 Committee-of-the-Whole Strategic Plan and regular meetings, administration
presented a recommendation for 2011-12 including implementation activities on 21 of 26 action
plans and requested a one-year budget of $325,990 for this work.

Following lengthy discussion, administration at the May 9 Board meeting provided additional
materials to clarify specifics about the recommendations and offer further background and
research on: District 64’s current staff development approach, time available for staff
development and professional growth workshop opportunities; instructional coaching as a
model for staff development and use in comparable districts; technology standards for
students and teachers; and, operation of the instructional coaching pilot for technology. Board
members had an additional lengthy discussion period at that meeting, primarily focusing on
the budget request and the specific recommendation of a pilot program for instructional
coaches in technology.

Modified Budget Request

The initial budget request for 2011-12 activities was $325,990. In response to Board member
concerns, District administrators met to consider the feasibility of reducing the overall budget
request and to consider reallocating funds within the ongoing District 64 technology
department budget toward the instructional coaching pilot.

After a careful review, administration has now revised the proposal for 2011-12 to include the

following changes:

= Reduce the strategic planning budget overall by $25,990. This will include adjustments as
noted on Attachment 1.

= Earmark $75,000 from the District’s technology department budget for 2011-12 toward the
specific cost of the instructional coaching pilot in technology. Itis anticipated that
technology hardware purchases would be reduced, but not eliminated, for one year. The
request for Strategic Plan funding directly related to the instructional pilot, therefore,
would be reduced to $135,540.

= These two changes result in an overall modified request of $225,000 for the 2011-12
Strategic Plan budget, a reduction of over $100,000 or almost one-third. This is a significant
sacrifice, which underscores administration’s conviction in the need to move forward with
Strategic Plan implementation including the instructional coaching pilot.

Two other factors support the reasonableness of this modified proposal. As noted in previous
presentations, the 2010-11 Strategic Plan budget is expected to be underspent by about
$100,000. In addition, the District’s long-range financial projections concluded that up to
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$400,000 in new expenditures added each year for four years could be accommodated with no
adverse impact on the long-range financial forecast and the Board’s fund balance policy
objectives.

Affirmation of Instructional Coaching Model

As presented and discussed in great depth at the previous meetings, administration believes
that the timing is correct for District 64 to pilot the use of instructional coaches in technology.
District 64 is at a “tipping point” to make the leap into the broader, more fully integrated use
of technology in our instructional practices. We believe that the proposed pilot of this method
in 2011-12 will give us the measurable results needed to evaluate whether coaching services
will help accelerate the use of advanced technology, as conceived in Strategy I of the District’s
Strategic Plan.

As previously described, District 64’s current professional development model relies heavily
on the initiative and interest level of teachers. In the area of technology, this model has led to
unequal levels of staff development. The time the District has for required staff development
on Wednesday afternoons and Institute Days also is constrained, and available slots must be
shared to provide staff development on the range of instructional topics that the building
and/ or District have identified as being important; technology is only one of these. In
addition, although participation in professional growth workshops in technology has
increased in the past two years, an imbalance is seen because it is a voluntary system.

Research has shown that the most effective professional development needs to be job-
embedded and sustained over long periods of time. The ability to acquire, retain and transfer
knowledge is dramatically increased when learning is collaborative and there is time to
practice and reflect. The instructional coaching model addresses these requirements for
success.

In addition, the ongoing, job-embedded nature of the coaching model is especially attractive,
because it greatly increases the amount of professional growth training without a substantial
increase in release time during the day that removes teachers from their classrooms. District
64 has always used release time sparingly.

Further, more than 50% of our comparable local school districts already use this model of
professional development to focus on a variety of areas, such as technology, literacy /reading,
math and instructional support.

We believe that instructional coaching, therefore, will give teachers the additional support
they need, so that District 64 students can benefit from the sizeable investments that have
already been made to provide technology resources in all our schools.

Without this pilot, District 64 will continue to make incremental gains toward the Strategic
Plan goal through our current staff development approach. With a pilot, however, we will be
able to test whether instructional coaching can be an effective, new tool for District 64 that will
help us meet the Strategic Plan goal to “accelerate” all teachers in all grades at all schools to
the next level so they can swiftly impact student learning.

This pilot was originally recommended as an essential step and critical resource to improve
student learning by the Strategic Plan Action Team for Strategy I that worked in fall 2009 and
early 2010. This group of 25 volunteers included teachers, support staff, administrators and
community members representing a broad spectrum of our stakeholders.

2



And more recently, the pilot was recommended by the Technology Implementation
Committee (TIC) within the District-wide Strategic Plan Strategy I group. The TIC is
comprised of staff members from all schools and most grade levels within our District, and
includes both “early adopters” as well as those who are less comfortable with technology.

Administration firmly believes that the research and thoughtful analysis undertaken by these
grassroots groups representing all elements of our vital partnership, and the recommendations
that resulted organically from their work, collectively represent the best thinking of
educational professionals and interested community members and should be highly valued
and respected.

Staff Needs Assessment

District 64 certified staff recently completed a survey to anonymously capture baseline data of
where they are in relation to technology usage. The data from 319 respondents is now being
reviewed by the Strategy I committee to plan for professional development and is not intended
to be an evaluative measure for staff. An early look at the survey results confirms that many
staff members are not yet comfortable with teaching their students to use technology: only
46% rated themselves as “comfortable” or “very comfortable,” with the remainder — 54% —
rating themselves as “not at all,” “only with assistance” or “somewhat comfortable.” In
addition, teachers indicated that about 45% of students were experiencing “actual, hands-on”
use of technology in the classroom “about once per week” or “nearly every day,” with the
remainder — 55% — using it “never,” “rarely,” or “about once per month.”

This compelling information is a very powerful indicator that the Strategic Plan strategy of
“accelerating” the use of advanced technology is highly appropriate. The plan challenges all
of us in District 64 to change our mindsets about how staff development is being provided in
this area. Continuing to provide support only for “first adopters” of technology or those who
self-select will not impact all teachers. If we are to meet the common care standards
assessments in 2014-15, District 64 cannot continue to only offer more of what has not worked
rapidly enough for us in the past as evidenced by this data. Although a new tool for District
64, instructional coaching is a proven method that merits the kind of careful, measured
evaluation that a pilot in 2011-12 can give us.

Further Discussion of Structure of Instructional Pilot

Based on the Board discussion at the recent meetings, District administrators met to consider

the Board's concerns regarding various aspects of the proposed plan. In response,

administration now recommends the following:

* 3-coach model - The recommendation for three certified teachers to be assigned to one
large elementary, one small elementary, and one middle school remains appropriate. We
believe it will provide the most extensive data needed to fully analyze the pilot across a
wider variety of instructional settings. Data can be collected across all grade levels and
also between large and small settings. Specific goals and tasks will be established by the
Director of Technology to provide clear, singular direction for all coaches. Additional,
specific growth goals also will be set for each coach individually based on the needs
identified from pre survey data. Using three coaches also will allow the greatest number of
teachers to be served immediately next year, which will in turn enhance instruction to a
greater number of students.

» Selection of coaches — According to the current Park Ridge Education Association (PREA)
contractual agreement, the positions would be posted inside first. Acknowledging the
comments from Board members, best efforts will be made to consider all highly qualified
internal applicants for these positions. Both candidates from within and outside of District
64 will be considered for the positions. Combined with the list of qualifications
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recommended by the Technology Implementation Committee (TIC), this should result in
the best individuals being selected for these positions.

* “Rotation” proposal — The “rotation” system proposal from the Board for coaches to serve
for 2-3 years and then be placed into classroom assignments is beyond the scope of the
current, one-year pilot proposal. Itis a complex approach that will require more detailed
analysis to carefully consider its full implications. The TIC will be charged to consider this
model along with the many other possible configurations that will be analyzed and
discussed in 2011-12, as part of its evaluation of the data from the pilot program.

»  “Train the trainer” model -~ This method can be a valuable tool, and has been utilized in
District 64 in the past. However, there are substantial trade-offs in terms of teacher time
away from the classroom, financial considerations and inherent limits involved that make
it an inappropriate model to use when the goal at this time is to rapidly accelerate
professional growth.

Growth Model of Evaluation and Implications for Future Years

Looking to the future, administration understands that the Board is highly interested in the
potential longer-term impact of instructional coaches in District 64, both for technology and for
differentiation, as identified in Strategy IV of the plan. Administration affirms that the pilot
put forward for 2011-12 does not carry with it the expectation that coaches will automatically
be requested for all schools in subsequent years. Nor do we assume that any coaches would
be guaranteed for the 2012-13 school year.

Rather, the instructional coaching pilot in 2011-12 is intended to provide a wealth of
measurable data for critical evaluation. Indeed, a key component of Strategy V, the change
protocol, is to have a clearly identified method for evaluating any change prior to its
implementation. We are confident in the variety of methods for collecting and analyzing a
substantial pool of data put forward by the TIC, including:

pre and post surveys for staff, parents/students in the pilot buildings

pre and post surveys proficiency surveys for all District 64 staff to gather comparative data
coaches’ logs of their time

evidence in the form of informal observations, lesson plans and videos of lessons
comments and observations from teacher focus groups in the pilot buildings

student performance data

comparison of data from pilot schools and non-pilot schools.

The District anticipates that a growth model will be used to measure progress, both on a
qualitative and as well as a quantitative basis. The technology needs assessment survey
described earlier provides broad, baseline data for each school, which can be used to establish
growth targets for the three schools selected for the instructional coaching pilot. Because the
schools selected will be different, the target performance improvements most likely would be
different for each building. For example, a coach working with fewer staff members in a small
building might have a different expectation for staff growth than one working with a greater
number of staff at a larger building. The same also could be true looking at growth objectives
between the coaches working at the elementary schools vs. the middle school, reflecting their
differing curricular challenges. The coaching pilot, however, has been structured to provide
information about growth for a variety of key indicators that will point out how progress has
been achieved.

Because of the Board’s keen interest in instructional coaching, administration will schedule
several updates at Board meetings in 2011-12 to provide in-depth opportunities to further
understand how this model of staff development is being piloted, and to share information
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about the growth measures listed above as well as the minimum usage guidelines for staff
aligned with the National Educational Technology Standards (NETS) for teachers shared in the
May 9 report.

In looking to future years, the main focus of the program evaluation will be on the specific
functions and services that the coaches have provided, and the impact each service has had on
the use of advanced technology by teachers. The effectiveness of these specific services will be
reviewed: co-teaching; modeling within the classroom; providing individual support with
feedback; small group/ grade level support; whole faculty professional development with
follow-up and support; and the other resources provided by coaches.

We do not assume that all aspects of a pilot in 2011-12 will be universally successful. Rather
the pilot will provide data on which services prove to be most effective for meeting our
professional development needs. This will then help guide our efforts for how best to
continue to provide those services to staff in future years. The Strategic Plan states as a
parameter: “No program or service will be retained unless it provides an optimal contribution
to the mission and benefits continue to justify the cost.” Administration intends to exercise
this scrutiny as it works with the report on the pilot’s outcomes before putting forward
recommendations for 2012-13 and beyond.

Because of the many scenarios that can be developed, administration at this time cannot
realistically offer the Board a detailed plan or budget of how - or even if — the instructional
coaching model would be expanded and/ or how services found to be essential will continue
to be provided. There are just too many variables that can only be addressed after the data
from the pilot is evaluated.

However, administration again states our commitment to following the Strategic Plan
parameter of evaluating existing programs and services with intense scrutiny when thinking
about an overall proposal related to instructional coaching next year. We continue to be
mindful of budget constraints and other claims on District resources, such as facility
maintenance, in coming years.

Conclusion/Next Steps

Administration thanks Board members for the time devoted to carefully examining the
Strategic Plan recommendations for 2011-12. We look forward to the second year of
implementation activities for the Strategic Plan, knowing that it will focus the energies and
financial resources of District 64 on those strategies that will have the greatest impact on
improving education for current and future students.

We will ask for Board approval of the revised activities and reduced budget at the May 23
meeting.



YELLOW = Readiness Activities

Park Ridge-Niles School District 64

Attachment 1

“A Journey of Excellence” — Strategic Plan Implementation Schedule 2011-12

ORANGE = implement with Support

GREEN = Fully Implement

Strategy Action Plan 2010-11 2011-12 2012-13 2013-14 | 2014-15
1. Accelerating | 1 Curriculum scope & sequence Pilot
the Advanced | ) staff proficiency standards
Use of 3 Resources/peer coaches Pilot
Technology 4 Management of schools
5 Communications w/community
6 Network infrastructure
7 TIC (Tech Implementation Comm)
8 BATC (Bd Adv Tech Comm)
2. Model for 1 Grades K-2 Pilot
Personal 2 Grades 3-5 | pilot
StudentGoals | 3¢ -4oc6.8 Pilot
3.Collaboration | 1 Engage partners "
within Our 2 Service learning | Pilot
Partnership 3 Non English-spkg families
4. Expectations | 1 Develop Priority Standards Staff Dev
for Student 2 Hiring differentiation experience =] Pilot
Learningand |3 g5t dev on differentiation
Instrtfctlonal 4 Plan differentiation peer coaches J
Practices :
5 Implement differentiation peer coaches Pilot
6 Pre/post common assessments | |
7 Develop differentiated lessons
8 Implement differentiated lessons
9 Critical/creative/pbm-solving skills Staff Dev
10 Student progress reporting
11 Data-driven instruction
5. Support & 1 Utilize change protocol
Tools for Change
Existing Rtl
Initiatives Rtl: Special Ed Eligibility

implement K-5 reading framework

Implement new gds 1-5 writing pgm

Implement MS reading framework/curr

Teach learning strategies (ail content areas)

Gifted identification review

Update teacher evaluation tool

Plan/hire for admin retirements

Admin staffing study

Wellness Benefit Fair

RFPs contracted services

Conversion to Skyward

New Superintendent orientation

Facility Study

Budget planning & review

Contract negotiations

Board orientation

May 23, 2011
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Appendix 7
Draft

Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Monday, June 13, 2011
Hendee Educational Service Center
164 S. Prospect Avenue

Please note that the starting times after the first session are estimates. If a session ends earlier than expected,
the next session scheduled may convene immediately. In addition, on some occasions the order of business may
be adjusted as the meeting progresses to accommodate Board members’ schedules, the length of session, breaks
and other needs.

Monday, June 13, 2011
TIME APPENDIX
7:00 p.m. Meeting of the Board Convenes

* Roll Call

* Introductions
* Opening Remarks from President of the Board

7:00 p.m. * Board Convenes to a Committee-of-the-Whole: Finance
7:30 p.m. * Board Adjourns from Committee-of-the-Whole: Finance
and Resumes Regular Meeting

7:30-7:35 p.m. * Public Comments

7:35-7:40 p.m. * Judith L. Snow Awards A-1
-- Superintendent and ELF Representative

7:40-7:50 p.m. * Strategic Plan Progress Report A-2
-- Public Information Coordinator

7:50-7:55p.m. * Consent Agenda Action Item 11-06-1 A-3
-- Board President

* Personnel Report
* Bills and Payroll
* Destruction of Closed Minutes

7:55-8:00 p.m. * Approval of Minutes Action Item 11-06-2 A-4
-- Board President
* Open Minutes of May 23, 2011
* Closed Minutes of May 23, 2011

8:00-8:05.m. * Other Items of Information A-5
-- Superintendent
* Upcoming Agenda
* Memoranda of Information



-- Bid for Copy Paper
-- Bid for Truck Replacement
-- Bid for Snow Removal Equipment
-- Bid for Physical Education Supplies
* Minutes of Board Committees
-- Wellness Meeting Minutes of May 10, 2011

8:05 p.m. * Adjournment

Next Regular Meeting;: Monday, June 27, 2011 - 7:30 p.m.
Raymond Hendee ESC
164 S. Prospect Avenue
Park Ridge, IL. 60068

[une 27, 2011

* Custodial Supplies Bid

* Board Adopts 2011-12 Tentative Budget & Establishment of Public Hearing Date
* Approval of May Financials

* Resolution for Prevailing Wage

* Resolution for Transfer of Interest Funds from Working Cash to Educational Fund
* Resolution for Transfer of Interest Funds from Debt Service to Educational Fund

* Approval of Maine Township School Treasurer Depositories

August 8, 2011
» Committee-of-the-Whole: Finance (Budget Review)

September 26, 2011
* Sixth Day of Enrollment
* Public Hearing on Budget and Adoption

TBD
* Adopt Tentative Calendars for 2012-13 & 2013-14
* Approval of Contract for District Architect of Record

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64
Park Ridge-Niles will provide access to public meetings to persons with disabilities who request special accommodations. Any persons
requiring special accommodations should contact the Director of Buildings and Grounds at (847) 318-4313 to arrange assistance or obtain
information on accessibility. It is recommended that you contact the District, 3 business days prior to a school board meeting, so we can
make every effort to accommodate you or provide for any special needs.



MEMORANDUM OF INFORMATION #031 2010-11

Elementary School District 64
Park Ridge-Niles, lllinois

MEMO
DATE : May 23, 2011
TO : Board of Education
FROM : Betty Lattanzio, Purchasing Manager @7?
SUBJECT : 2011-2012 PHYSICAL EDUCATION UNIFORM PURCHASE

On May 9, 2011 quotations were received for physical education uniforms. Quotation specifications
were sent to three vendors with three quotations received. Quotations were awarded on an “all or none”
basis. Below is a list of the quotes received.

VENDOR ITEM QUANTITY UNIT COST TOTAL
COSsT
Ambassador Athletic Shirts 1,040 $2.64 $2,745.60
Shorts 1,080 $4.70 $5,076.00
$7,821.60
Sunburst Sportsware Shirts 1,040 $3.33 $3,463.20
Shorts 1,080 $4.99 $5,389.20
$8,852.40
$0.00
Fitness Wear Shirts 1,040 $3.62 $3,764.80
Shorts 1,080 $5.65 $6,102.00
$9,866.80

(** Previous year's total cost was 88,760.00)
Please note that each year’s total cost may vary depending on the number of students enrolled in P.E.

Ambassador Athletic submitted the lowest bid as per specifications. Therefore, Ambassador Athletic will
supply the 2011-2012 p.e. uniforms.



MEMORANDUM OF INFORMATION #032 2010-11
To: Board of Education

From: Terri Bresnahan, Director of Technology

Date: May 23, 2011

Subject:  Technology Audit for District 64

In response to our Request for Proposals for an independent technology audit, we
received four proposals from the following vendors:

Peters & Associates, Total Cost = $15,000
Techcare, Total Cost = $9,750
Fanning-Howey, Total Cost = $71,874
McGladrey, Total Cost = $42,000

After reviewing the proposals, the District has decided to award the contract for the
technology audit to Peters & Associates. We felt the scope of work outlined in the
proposal from Peters & Associates best met the needs of the District and was within the
budgetary limitations.

Below is the scope of work that will be covered through this audit process:

* Infrastructure:
o Network environment
* Internet Utilization
WAN utilization
Wireless configuration
Content filtering
MDF and IDF environments
Fiber optic and Copper network overview
Structured cabling deployment
Wide area network deployment
* Network hardware overview
o Server environments
* Warranty
* Patching status
» Utilization
o Backup processes
* Configuration
* Success rates
* Data selection
o Hardware
* Inventory review
* Organization
o Review of technology department staff and job responsibilities
o Ratio of staff to current inventory of hardware
* Operations
o Management of technology resources
* Procedures
* Practices
* Documentation
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