Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Regular Board Meeting
Monday, September 26, 2011
Franklin Elementary School - Gym
2401 Manor Lane

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, September 26, 2011

TIME APPENDIX
6:45p.m.  Meeting of the Board Convenes

* Roll Call

* Introductions

* Opening Remarks from President of the Board
6:45 p.m. * Tour of Franklin School Parking/Playground Areas

7:20 p.m. * Board Recesses and Convenes to Public Hearing on the Budget

At Conclusion® Board Adjourns from Public Hearing on Budget Resumes Regular Meeting
of Public Hearing

* Public Comments

* Adoption of FY12 District 64 Budget A-1

- Business Manager / Superintendent Action Item 11-09-1

* Sixth Day of Enrollment A-2

-- Business Manager

* Discussion/Approval of Facility Master Plan Goals A-3

-- Superintendent Action Item 11-09-2

* Approve Deferral of Payment of Part II Assessments and A-4
Maintenance Plan

-- Fanning Howey Action Item 11-09-3

* Discussion of Board Committees A-5

-- Board Members

* Consent Agenda Action Item 11-09-4 A-6

-- Board President
* Personnel Report
* Bills and Payroll
* Acceptance of Donation Check
* Annual Application for Recognition of Schools
* Approval of Lighting Replacement in District 64 Schools
* Approval of Financial Update for the Period Ending August 31, 2011



* Destruction Audio Closed Minutes

* Approval of Minutes Action Item 11-09-5 A-7
-- Board President
* Committee-of-the-Whole Meeting Minutes...August 22, 2011
* Regular Meeting Minutes.......................... August 22, 2011
* Committee-of-the-Whole: Roles, Goals, Controls..September 12, 2011
* Committee-of-the-Whole: Budget Presentation..... September 12, 2011

* Special Board Meeting Minutes................... September 19, 2011
* Closed Session Meeting Minutes v September 19, 2011
* Other Items of Information A-8
-- Superintendent

* Upcoming Agenda
* FOIA Requests
* Memorandum of Information
- Update on Summer Construction/Maintenance Projects
- Administrative Type 75 Compensation Reporting Act
- Response to Middle School Lunch Payment Alternatives
- Community Finance Committee
* Minutes of Board Committees
- Traffic Safety Meeting Minutes of August 16, 2011
* Other
- IASB - Coming to Order
- North Cook Division Fall Dinner Meeting

* Adjournment

Next Meeting: Monday, October 17, 2011
6:30 p.m. - Committee-of-the-Whole
Raymond Hendee ESC
164 S. Prospect Avenue
Park Ridge, IL 60068

October 17, 2011
Committee-of-the-Whole - 6:30 p.m.

October 24, 2011 - Washington
Regular Board Meeting - 7:30 p.m.
* Technology Coaches Presentation Report on Student Achievement
* Review of Capacity Study (Facility Master Plan)
* Approval of September Financials  * Discussion on Community Finance Committee (CFC)
* Update on 2010 Cook County Levy (memo)

November 14, 2011 - Carpenter
Committee-of-the-Whole: Finance — 6:30 p.m.
* Presentation — Township Treasurer * Discussion on Tax 2011 Proposed Tax Levy
Regular Board Meeting - 7:30 p.-m.
* Resolution to Approve 2011 Proposed Tax Levy
* Review of Energy Benchmarking Analysis/ Summary with BOE (Facility Master Plan)
* Presentation and Approval of Summer Interim Session 2012 Dates & Fees
* Summer Interim Session 2011
* Approval of October Financials * Tour of Carpenter School Auditorium




December 12, 2011
Public Hearing on Levy - 7:20 p.m.
Regular Board Meeting - 7:30 p.m.

* Adoption of Final 2011 Levy

* Strategic Plan Progress Report

* Approval of November Financials

lanuary 23, 2012 - Jefferson

Regular Board Meeting - 7:30 p.m.
* Approval of December Financials

IBD
* Present Final Calendar for 2012-13 & Tentative Calendars for 2013-14 & 2014-15
* Acceptance of Roosevelt PTO Gift
* Discussion of Board Communication Strategies
* Audit Report FY11
* Approval of Bid for Snow Removal Equipment

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64
Park Ridge-Niles will provide access to public meetings to persons with disabilities who request special accommodations. Any persons
requiring special accommodations should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain
information on accessibility. It is recommended that you contact the District, 3 business days prior to a school board meeting, so we can
make every effort to accommodate you or provide for any special needs.



TOUR OF FRANKLIN SCHOOL
PARKING/PLAYGROUND
AREAS
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Appendix 1

ADOPTION OF 2011-2012 BUDGET

The Budget, as proposed, is presented to the Board of Education for adoption.
The budget is a product of the Administration working with District staff since
January 2011. The Tentative Budget was presented to and approved by the
Board on July 11th. The budget being presented herein represents our best
estimate of revenues and expenditures for the 2011-2012 fiscal year. The Board
has reviewed all modifications at the September 12" Board meeting. The
attached legal document represents the final budget.

ACTION ITEM 11-09-1

I move that the Board of Education of Community Consolidated School District
64, Park Ridge-Niles, Illinois, Adopt the Budget for the Fiscal Year beginning
July 1, 2011 and ending June 30, 2012, as presented.

Moved by: Seconded by:

AYES:

NAYES:

ABSENT:

9/26/11



STATE OF ILLINOIS)
) ss.
COUNTY OF COOK)

CERTIFICATE

I DO HEREBY CERTIFY thatI am the qualified and acting
Secretary of the BOARD OF EDUCATION OF COMMUNITY CONSOLIDATED
SCHOOL DISTRICT NO. 64, County of Cook, State of Illinois, and as such am
the keeper of the records and files of the Board of Education of said School
District.

I DO FURTHER CERTIFY that the attached hereto is a true, correct
and complete copy of the resolution entitted BUDGET OF COMMUNITY
CONSOLIDATED SCHOOL DISTRICT 64, COUNTY OF COOK, STATE OF
ILLINQOIS, FOR THE FISCAL YEAR BEGINNING JULY 1, 2011, AND ENDING
JUNE 30, 2012, and adopted by said Board of Education at a Board meeting held
September 26, 2011.

Dated:

Secretary, Board of Education



ILLINOIS STATE BOARD OF EDUCATION
School Business Services Division

Accounting Basis:
SCHOOL DISTRICT BUDGET FORM *
Cash July 1, 2011 - June 30, 2012
Accrual
Baianced budget, no deficit reduction
plan is required.
Date of Amended Budget:
(MM/DD/YY)
District Name: Park Ridge CCSD 64
District RCDT No: 5-016-0640-04
Budget of Park Ridge CCSD 64 , County of Cook ,
State of lllinois, for the Fiscal Year beginning July 1, 2011 and ending June 30, 2012

Park Ridge CCSD 64 ,

WHEREAS the Board of Education of
County of Cook ! State of lllinois, caused to be prepared in tentative form a budget, and the Secretary
of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

26 day of September , 20 11 ,

AND WHEREAS a public hearing was held as to such budget on the
notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:
Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be

July 1, 2011 and ending June 30, 2012

beginning

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be and the
same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 26
September 11
day of , 20 by a roll call vote of Yeas, and ——— Nays, to wit:
MEMBERS VOTING YEA: MEMBERS VOTING NAY:

* Based on the 23 lliinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).
(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 31,
whichever comes first. Budgets are submitted to: www.isbe.net/sfms/budget/2012/budgethtm. The electronic version does
not require member signatures.

ISBE 50-36 SB2012 Updated 7/13/11
Park Ridge CCSD 64
THHHHHHESR
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TO: Board of Education
Philip Bender, Superintendent

FROM: Rebecca J. Allard, Business Manager
DATE: September 26, 2011
RE: Follow-up to Discussion on $500,000 Reserve Proposal - revised

The following is an addendum to the memorandum dated September 19, 2001, 2011-12
Tentative Budget Draft #3 - $500,000 Reserve Proposal. The following is intended to
clarify the administration’s commitment to maintaining a $500,000 reserve fund
(Education and Operations & Maintenance Fund combined) in the budget categories of
purchased services, supplies & materials and capital outlay:

* Budget line items will be tagged to monitor the ninety percent (90%)
spending limits. The 90% is calculated in the aggregate of the account
which allows the administration to over-spend one account and to under-
spend in another account.

* The administration will seek Board approval prior to spending dollars
that will reduce the $500,000 reserve fund.

* The monthly financial reports will now contain an aggregate summary
report identify the aggregate spending patterns of the affected accounts.
A sample aggregate report is attached.
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Appendix 1

TO: Board of Education
FROM: Dr. Philip Bender, Superintendent
ESC Administrative Team
DATE: September 19, 2011
RE: 2011-12 Tentative Budget Draft #3 - $500,000 Reserve Proposal

Tentative Budget Draft #3 was presented to the Board at the September 12 Committee-
of-the-Whole Finance meeting. At that time, the Board of Education requested
administration to review the possibility of placing $500,000 in “reserve” from the
budgeted expenditures in the Education Fund and the Operations & Maintenance
(O&M) Fund for purchased services, supplies and capital outlay. This memo is
intended to respond to that proposal.

Background

The budget planning process for District 64 began January 24 with the Board’s approval
to prepare the budget for 2011-12 and approve the budget calendar. The District’s long-
range financial projections were reviewed on February 14; the Board also approved the
staffing plan for 2011-12 at that time.

The Board'’s first review of the budget was on May 9, when tentative budget draft #1
was publicly presented and discussed; it was also posted to the financial data page of
the District’s website. Budget development continued as additional information was
received and incorporated into tentative budget draft #2. The Board officially adopted
this draft as the District’s tentative budget on July 11 and set the public hearing date of
September 26. Copies of this draft also were placed on display for 30 days prior to the
public hearing; it was also posted to the financial data page of the website.

Through the summer, modifications were made to the budget as: new information was
obtained on revenues from Cook County, the Illinois State Board of Education (ISBE),
and the Illinois Department of Commerce & Economic Opportunity (DECO) for a
lighting grant award; the District’s fiscal year 2010-11 closing data (unaudited) became
available; and staff hirings to accommodate enrollments in August were confirmed.
These updates were included in tentative budget draft #3 presented on September 12; a
complete list of modifications was included as Tab 1 of that budget. That budget draft
also was posted to the District 64 website.

Spend Management in 2011-12 Budget
As acknowledged by Board members on September 12, District 64's culture of savings is
in evidence in the many steps taken to reduce the growth of expenditures by either

1



eliminating expenditures or holding down cost increases. This is true on an ongoing
basis and specifically for the 2011-12 budget.

From the outset, all District 64 budget makers were directed when the process began in
January to hold or reduce expenditures from the prior year level.

In addition, administration has further delivered direct savings for the 2011-12 budget
through rigorous spend management practices. Among those are:
* Elimination of one full-time administrator from the central office ($185,085)
* Reduction in transportation costs for busing of regular education students
through competitive bidding ($306,578)
* Reduction in growth of employee insurance benefit costs through transfer to
Northern Illinois Health Insurance Plan (NIHIP) ($127,000)
* Reduction in growth of various insurance costs through transfer to Collective
Liability Insurance Cooperative (CLIC) ($74,291)
* Reduction of electricity costs through direct purchase agreement ($135,499)
* Reduction of Strategic Plan year two budget request ($75,000 reallocation,
$25,990 reduction)
* Pacing of facility master plan activities over two years and negotiation of
architect fees ($100,000)

$500,000 Reserve Proposal

Administration believes that we have carefully prepared a budget for 2011-12 that is
consistent with our commitment to spend management, as evidenced by the specific
actions noted above. However, it also reflects the administration’s dedication to
maintaining the high quality of the educational program and services provided to the
4,300 students of District 64, and to continuous improvement in meeting our student
learning goals. The challenge as always is to fulfill our educational mission while being
responsible stewards of the community’s financial resources.

The current proposal is directed at specific expenditure categories in two funds:
* In the Education Fund:

o “purchased services” category pays for staff development, the food
service contract, and legal fees

o “supplies” and “capital outlay” categories pay for all instructional
supplies and materials, which includes technology

* Inthe O&M Fund:

o “purchased services” pays for repair and maintenance of equipment,
telephones, water fees, school crossing guards, and architect and other
engineering fees

o “supplies” covers items such as natural gas, electricity, and custodial and
maintenance supplies

o “capital outlay” covers the anticipated lighting replacement program and
the summer 2011 capital projects at Franklin and Carpenter schools

2



The administrative team met following the September 12 Board meeting to review
planned expenditures in these categories and discuss the impact of reducing spending
from the levels requested in the budget. Based on this review, administration believes
that it would be possible to achieve an overall savings of $500,000 from these accounts
for 2011-12 using the guidelines noted below.

Once approved, the budget provides a spending plan for the year. As always,
administration intends to follow the plan as closely as possible and to take these
additional steps:

* Consult with individuals responsible for line items within the identified
categories of the two funds to further review budgeted areas for potential
savings.

* Monitor quarterly, or more frequently as needed, the line-item expenditures
within the identified categories.

» Work together as an administrative team to adjust spending in these areas as
required to produce the targeted savings of $500,000 during the 2011-12 fiscal
year.

In addition, administration will put in place these accountability measures:

*» If unforeseen circumstances occur that prevent this goal from being reached,
administration will promptly inform the Board of the specific need and the
likely impact.

* Provide the Board in May/June 2012 with a breakdown of how the $500,000
targeted savings has been achieved.

We believe these guidelines will meet the Board’s objective to reduce spending by
$500,000, while providing administration with flexibility to find opportunities for
savings based on real-time needs as the school year unfolds. We believe this approach
also would allow administration to buffer the impact of these reductions as far as
possible from student learning and critical maintenance needs at the schools.

Thank you for giving us the opportunity to provide thoughtful input into the Board’s
proposal.

Please feel free to contact Dr. Bender with questions prior to the special Board meeting.



Appendix 2

To: Board of Education

From: Rebecca J. Allard, Business Manager
Date: September 26, 2011

Subject: 2011-12 6™ Day Enrollment Report

This year’s enrollment data and class sections continue to reflect the class size
guidelines in effect since the 2007-08 school year. The guidelines are as follows:
K- 22 students; grades 1-2 / 24 students; grades 3-4 / 26 students; and grades 5-
8 / 28 students.

The 2011-12 6™ day enrollment of 4,277 is 48 students less than last year’s 6% day
enrollment. Detailed information can be found on the attached pages:

* There are 27 fewer kindergarten students.

* There are 9 fewer students in grades 1 - 5.

* There are 43 fewer students at the middle schools.

* There are 4 more students at Jefferson (pre-school special needs students).

* There is the same number of special needs students placed outside the District.
Class sections have increased by one from the previous year:
* In kindergarten the class sections have decreased by two.
* Ingrades 1 -5 the class sections have increased by four.
* The middle school will have one less homeroom section.
John D. Kasarda, PhD, consulting demographer, updated enrollment
projections in December 2009, Table 53 and 54 are attached. The District has

three less students than the Series B Projection.

Student enrollment numbers will continue to change as the new students enroll
and/or withdraw from the District.



Park Ridge - Niles Community Consolidated School District 64

Enrollment Update as of August 29, 2011

Elementary School
Kindergarten

N B W N e

Subtotal

Middle School
6
7
8
Subtotal

Jefferson

Private Placements

Grand Total

2010-11 2011-12 Pubil Section
6th Day 6th Day Diffe:)ence Cha
Enrollment Enrollment nge
415 388 27 (2)
447 453 6 1
439 459 20 0
516 452 (64) (1)
500 510 10 1
457 503 46 3
2,774 2,765 (9 4
492 470 (22) ()
487 485 2) 0
505 486 (19) 0
1,484 1,441 (43) (1)
35 39 4
32 32 0
4,325 4,277 (48) 1
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District 64 - 2011-12 6th Day Enroliment - AUGUST 29, 2011
K-8 Total AL
Grade Level | Carpenter Field Franklin | Roosevelt | Washington Emerson Lincoln Enrollment Jefferson ** | Outside
District 64 |
Pre - School 0 0 0 0 0 39 2
21 19 4 23 21
18 20 20 19 19
20 20 14 22 20
K0S 3 4 20 21 22 20
16 6 :
62 79 75 92 80 388 "4
19 21 6 g 23 20
20 21 15 24 20
1 19 21 16 24 21
19 21 18 24 21
20 17 23
77 104 72 118 82 453 1
22 22 2 P 21 22
21 22 5 ¥ 21 22
22 22 19 20 22
Z 22 2 2 23
22 21 21 22
65 110 69 104 111 459 1
19 22 1 - 22 21
18 24 21 23 21
18 23 21 23 21
3 23 22 22 21
23 22 21
55 115 87 90 105 452 1
18 25 22 26 26
18 25 22 26 24
4 18 25 22 26 26
18 24 19 25 25
24 26
72 123 85 129 101 510 3
18 24 27 24 26
19 25 26 24 26
5 18 24 27 21 26
24 25 26
25 23 25
55 122 80 117 129 503 6
25 26 26 28
25 26 28 27
6 26 27 25 26
26 26 26
25 26 26
258 212 470 4
25 25 27 26
26 25 25 27
7 27 25 25 25
24 26 27 24
26 24 26
253 232 485 7
28 27 25 26
26 27 25 25
8 28 28 25 23
27 28 24 20
28 26 20
247 239 486 3
Bullding 386 653 468 650, 608 758 683 4,206 39 32
Totals
Change from
2010-11 6th 0 9 (4) (4) (10) (8) (35) (52) 4 0
Day
Change from
6/10/11 (1) 4 () (1) (12) )] (27) {48) (19) 0
= Special needs students are included in the appropriate grade levels.
%% Jefferson has 17 community students in the Pre-School Program who are not included in enrollment tatals.
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Appendix 3

Discussion/ Approval of Facility Master Plan Goals

ACTION ITEM 11-09-2

I move that the Board of Education of Community Consolidated School District
64 approve the Facility Master Plan Goals as discussed.

Moved by Seconded by

AYES:
NAYS:
PRESENT:
ABSENT:
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September 22, 2011

Philip V. Bender, Ph.D., Superintendent
Park Ridge-Niles CCSD 64

164 South Prospect Avenue

Park Ridge, IL 60068

Re:

Facility Master Planning
Park Ridge-Niles CCSD 64
Park Ridge, IL

Project No. 211056.00

Dear Dr. Bender:

Per your request, the following is a list of the sample goals that were presented at the recent Roles,
Goals and Controls workshop, on the evening of September 12, 2011. Please note that these goals
are samples that Fanning Howey has developed over time through our experiences working with
school districts across the country. These goals may not all necessarily apply to, or be all-inclusive
of, the facility goals that the Board of Education may wish to establish for the Facility Master Plan
Project at Park Ridge-Niles Community Consolidated School District 64.

Design schools to support the District's educational philosophy and curriculum, aligning with
the District's Strategic Plan.

Designs will be sensitive to their setting and reflect the community's architectural style.
Finishes and building systems will be evaluated based on lifecycle costing.

Designs will reflect the community's desire for a non-institutional look.

Site utilization will be carefully evaluated and developed; "Green Space" will be maximized,
as much as possible.

Designs will be energy-efficient and work to maximize natural lighting.

Buildings will meet LEED Silver criteria.

Buildings will have Energy Star rating.

The Project Budget will not be exceeded.

The process will involve the community and staff members.

Provide facility equity among all facilities.

Students come first in all decisions!

Develop a realistic schedule and adhere to it. Fulfill these commitments to the community by
June 2013.

Design will have functional efficiency.

In addition to the goals listed above, Fanning Howey would like to obtain the Board of Education's
approval on the global issues and major tasks to be completed. Again, the items that were
presented and listed below may be modified and added to, as the Board deems necessary.

ARCHITECTURE | ENGINEERING

32 Main Street | Suite C | Park Ridge, IL 60068
847.292.1039 | fax 847.292.1021 | www.fhai.com



Dr. Philip V. Bender, Superintendent
Facility Master Planning

Park Ridge-Niles CCSD 64

Park Ridge, IL

Project No. 211056.00

September 22, 2011

Page 2

A statement of the global issues:

) Older buildings

. Funding

. Continuing to build community trust

. Providing 21st Century spaces for students
) Poor indoor air quality

An outline of the major tasks to complete:

Strategic Plan — second year of implementation

Physical Assessments — In progress

Maintenance Plan

Educational Adequacy Evaluation

Agree to a Facility Master Plan

Implement the Facility Master Plan: Design and Construct the Projects

Furthermore, we ask that the Board approve the designated contact points for Project
communications to be both Scott Mackall (District Representative) and Keri VanSant (Fanning
Howey Representative).

On behalf of the Fanning Howey Team, we thank you for this opportunity and look forward to
continuing to provide Park Ridge-Niles Community Consolidated School District 64 with experienced
service. If you need additional information, or have any questions, please do not hesitate to contact
us.

Sincerely,

FANNING HOWEY

Keri L. VanSant, AIA, NCARB, LEED AP BD+C

Project Manager

kiv/jm
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Park Ridge-Niles School District 64
Facility Master Plan Timeline

The list of events/tasks and associated dates directly corresponds to the Facility Master Plan
Timeline distributed July 11, 2011 to the Board of Education by the District’s architects,
Fanning/Howey Associates, Inc.

% = Community engagement opportunity/Board of Education (BOE) meeting

Facility Master Plan Part I — 2011-12

v’ 07/2011-08/2011 Physical Assessments (Carpenter, Field, Emerson, Jefferson)
w / Specific Initial Tasks:

o 07/2011 Assess Structural Crack at Roosevelt Elementary

o 07/2011 Assess Roof at Franklin Elementary

o 07/2011 Review District Specifications for Lighting Upgrade
Proposal

o 07/2011-08/2011 Evaluate Mechanical/Electrical / Plumbing (MEP)
Systems at Carpenter and Field Elementary

o 07/2011-08/2011 Prepare Carpenter Site Concept Sketches

v’ 08/22/2011 Community Engagement Meeting 1 — Present MEP Physical
Assessment Findings at BOE Meeting

v 09/12/2011 Roles, Goals and Controls Workshop BOE Committee-of-the-
Whole Meeting Monday, September 12 at Emerson Middle School
(multipurpose room) 6 p.m.

* (09/2011 Capacity Study:
o 09/2011 Review 2009 Demographic Report by John Kasarda, Ph.D.;
Research additional information as necessary for complete analysis
o 09/2011 Identify/Categorize Teaching Stations by Size and Type
o 09/2011 Generate Capacity Study Report

< 09/26/2011 Determine Facility Goals with BOE; Request Approval for
Remaining School Physical Assessments and Preparation of Maintenance
Plan

= (09/2011-10/2011 Conduct Remaining Physical Assessments Based on Board-
Approval (Lincoln, Washington, Roosevelt, Franklin, Hendee ESC)

= 10/2011 Energy Benchmarking Analysis:
o 10/2011 Review District 2010 Energy Usage and Supply Cost
Analysis by Johnson Controls; Research Additional Information as
Necessary for Complete Analysis
o 10/2011 Prepare Summary of Findings to be included in Facility
Master Plan



% 10/24/2011 Review Capacity Study with BOE
< 11/14/2011 Review Energy Benchmarking Analysis/Summary with BOE

= 10/2011-01/2012 Develop and Refine Options for Board-Approved Facility
Project Priorities

< 12/12/2011 Review Maintenance Plan and Options for Facility Project
Priorities with BOE

- 01/23/2012 Review Onk corEacilitv Project Priotit +th BOE
* 01/2012-02/2012 Prepare First Draft of Part I of Facility Master Plan

< 03/12/2012 Community Engagement Meeting 2 — Present Preliminary Options
Based on Board-Approved Project Prioritization at BOE Meeting

* 03/2012 Incorporate Community and District Input Into Draft of Part I of
Facility Master Plan

= 04/2012-05/2012 Prepare Final Draft of Part I of Facility Master Plan

< 05/21/2012 Community Engagement Meeting 3 — Present Facility Master Plan,
Part I to the Community at BOE Meeting

Facility Master Plan Part I1* — 2012-13

* 08/2012-10/2012 Educational Adequacy Study:
o 08/2012-09/2012 Prepare Templates from the Educational
Specifications Created with District
o 09/2012 Overlay Templates on Existing Building Floor Plans
o 10/2012 Identify Opportunities and Constraints Throughout Each
Building
o 10/2012 Prepare Draft of the Educational Adequacy Study

* 09/2012-10/2012 Five-Year District-Wide Technology Plan:
o 09/2012 Review and Incorporate Data from 2011 District Network

Assessment by Peters & Associates
o 09/2012-10/2012 Prepare Draft of Technology Plan

= (09/2012 - 10/2012 Energy Audit:
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o 09/2012 Incorporate Information from the Energy Benchmarking
Analysis Conducted in Part I
o 09/2012-10/2012 Develop Energy Conservation Measures (ECMs)
o 10/2012 Prepare Draft of Energy Audit with Recommendations
10/2012 Review Technology Plan with BOE
10/2012 Review Energy Audit with BOE
10/2012 Review Educational Adequacy Assessment with BOE

10/2012 Community Engagement Meeting 1 — Present Educational,
Technology and Energy Assessment Findings at BOE Meeting

11/2012 Determine Facility Priorities with BOE

11/2012 - 02/2013 Develop and Refine Options for Board-Approved Facility
Project Priorities

12/2012 Community Engagement Meeting 2 — Present Preliminary Options
Based on Board-Approved Project Prioritization at BOE Meeting

02/2013 Review Options for Facility Project Priorities with BOE
02/2013 - 03/2013 Prepare First Draft of Part II of Facility Master Plan

03/2013 Community Engagement Meeting 3 — Present Draft of Facility Master
Plan, Part II to the Community at BOE Meeting

03/2013 Incorporate Community and District Input Into Draft of Part I of
Facility Master Plan

04/2013 — 05/2013 Prepare Final Draft of Part II of Facility Master Plan
05/2013 - 06/2013 Prepare Full Facility Master Plan, Including Parts [ and II

06/2013 Present Full Facility Master Plan (Parts I and II) to BOE

* The specific review dates for items in Part Il will be determined as the Board of Education
sets its schedule for 2012-13 meetings.

9-21-11



Appendix 4

Approve Deferral of Payment of Part II Assessments and Maintenance Plan

ACTION ITEM 11-09-3

I move that the Board of Education of Community Consolidated School District
64 approve the deferment of payment of Part II assessments and maintenance
plan to after July 1, 2012.

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



&

3

FANNINGHOWEY

September 22, 2011

Board of Education

Park Ridge-Niles CCSD 64
164 South Prospect Avenue
Park Ridge, IL 60068

Re:  Facility Master Planning
Park Ridge-Niles CCSD 64
Park Ridge, IL
Project No. 211056.00

Dear Board of Education Members:

Understanding that budgets for expenditures of all types for the District are limited, Park Ridge-Niles
CCSD 64 and Fanning Howey had initially divided the Facility Master Plan (FMP) into two parts.
This was done to allow special attention to be given to the Scope(s) of Work described or required,
and to ensure that those items/issues requiring immediate and near-term attention were addressed.
Furthermore, by dividing the FMP into two parts, it allowed the District to receive a comprehensive
FMP, within the limits of their expenditures for this school year, and the one to follow.

As discussed at the recent Roles, Goals, and Controls Workshop, and with the continuing concern
being voiced from parents and other constituents, Fanning Howey recommends that our firm
conduct a complete physical assessment of all District buildings, at this time. Fanning Howey is
prepared to defer payment, in the amount of $48,016, until next year (June 2012) for this portion of
the Work, as indicated in the attached breakdown. This Scope of Work would include the physical
assessments of Washington Elementary School, Lincoln Middle School, Franklin Elementary School,
Roosevelt Elementary School, and the Hendee Educational Service Center, which had all originally
been designated for review in Part Il of the FMP. Upon review of the physical assessment findings,
and in conjunction with the review of the completed Health/Life Safety Survey items, Fanning Howey
would then produce a detailed Maintenance Plan. This Maintenance Plan would itemize Project
priorities based solely on facility maintenance needs, and would be made available in December,
2011, to allow for proper planning related to potential summer 2012 Projects. Although our
preference would be to compile the information from the physical assessment findings, and include it
with the other items previously outlined in the Facility Master Plan, we understand that the District
could benefit from a report of this nature at an earlier time. Thus, by conducting a physical analysis
of all District buildings now, we can better determine and recommend facility maintenance
improvement options for your review and consideration.

ARCHITECTURE | ENGINEERING
32 Main Street | Suite C | Park Ridge, IL 60068

847.292.1039 | fax 847.292.1021 | www.fhal.com



Board of Education

Facility Master Plan

Park Ridge-Niles CCSD 64
Park Ridge, IL

Project No. 211056.00
September 22, 2011

Page 2

Fanning Howey requests that the Board of Education review and consider this offer in order to
appease the community's concerns for having a complete list of maintenance options, from which
future Projects can be properly prioritized, as they relate to facility maintenance improvements.
Again, please note that this list of options for Part | would only be based on our physical
assessments, with the incorporation of the District's most recent Health/Life Safety Survey. It will not
include recommendations with regard to the items that will be conducted in Part Il of the Facility
Master Plan (Educational Adequacy, Energy Audits, etc.).

Upon receiving approval by the Board, Fanning Howey will proceed with the physical assessments
of the remaining District facilities, and work to develop a list of maintenance items for further review
and consideration.

On behalf of the Fanning Howey Team, we thank you for this opportunity, and look forward to
continuing to provide Park Ridge-Niles Community Consolidated School District 64 with experienced
service. If you need additional information, or have any questions, please do not hesitate to contact
us.

Sincerely,

FANNING HOWEY

K ;

efi L. VanSant, AIA, NCARB, LEED AP BD+C
Project Manager

kiv/cdj/gmk/be

attachments

FANNINGYHOWLY
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Appendix 5

Discussion of Board Committees



Appendix 8
DRAFT

Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Regular Board Meeting
Monday, October 24, 2011
Washington Elementary School
1500 Stewart Avenue

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, October 24, 2011

TIME

7:30 p.m.

APPENDIX

Meeting of the Board Convenes

* Roll Call

* Introductions

* Opening Remarks from President of the Board

* Public Comments

* Report on Student Achievement A-1
-- Assistant Superintendent for Student Learning

* Technology Coaches Presentation A-2
- Director of Technology/ Technology Coaches

* Review of Capacity Study (Facility Master Plan) A-3
-- Fanning Howey

* Discussion on Community Finance Committee (CFC) A-4
-- Board of Education President

* Consent Agenda Action Item 11-10-1 A-5
-- Board President
* Personnel Report

* Bills and Payroll
» Approval of Financial Update for the Period Ending September 30, 2011

* Destruction Audio Closed Minutes

* Approval of Minutes Action Item 11-10-2 A-6
-- Board President
* Regular Meeting Minutes..................coooeinn September 26, 2011
* Committee-of-the-Whole..........ccooviviiiiiiiininn October 17, 2011
* Other Items of Information A-7
-- Superintendent

* Upcoming Agenda
* Memorandum of Information
- Update on 2010 Cook County Levy



* Minutes of Board Committees
- Wellness Meeting Minutes of September 20, 2011
* Other (none)

* Adjournment

Next Meeting;: Monday, November 14, 2011
6:30 p.m. - Committee-of-the-Whole: Finance
Carpenter Elementary School
300 N Hamlin Avenue
Park Ridge, IL 60068

November 14, 2011 - Carpenter
Committee-of-the-Whole: Finance - 6:30 p.m.
* Presentation — Township Treasurer
* Discussion on Tax 2011 Proposed Tax Levy
Regular Board Meeting — 7:30 p.m.
* Resolution to Approve 2011 Proposed Tax Levy
* Review of Energy Benchmarking Analysis/Summary with BOE (Facility Master Plan)
* Presentation and Approval of Summer Interim Session 2012 Dates & Fees
* Summer Interim Session 2011
* Approval of October Financials
* Tour of Carpenter School Auditorium

December 12, 2011
Public Hearing on Levy —7:20 p.m.
Regular Board Meeting — 7:30 p.m.

* Adoption of Final 2011 Levy

* Strategic Plan Progress Report

* Approval of November Financials

January 23, 2012 - Jefferson
Regular Board Meeting — 7:30 p.m.
* Approval of December Financials

TBD
* Present Final Calendar for 2012-13 & Tentative Calendars for 2013-14 & 2014-15
* Acceptance of Roosevelt PTO Gift
* Discussion of Board Communication Strategies
* Audit Report FY11
» Approval of Bid for Snow Removal

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64
Park Ridge-Niles will provide access to public meetings to persons with disabilities who request special accommodations. Any persons
requiring special accommaodations should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain
information on accessibility. It is recommended that you contact the District, 3 business days prior to a school board meeting, so we can
make every effort to accommodate you or provide for any special needs.



FOIA Request 2011-7
Tuesday, August 30, 2011 12:08 PM

Subject: FW: FOIA request

Date: Tuesday, August 30, 2011 11:38 AM
Erom: Bernadette Tramm <BTramm@D64.0RG>
To: Madelyn Wsol <mwsol@d64.org>

------ Forwarded Message

From: Charlene Foss <booklover922004@yahoo.com>
Date: Tue, 30 Aug 2011 11:36:10 -0500

To: Bernadette Tramm <btramm@d64.org>

Cc: <booklover922004 @yahoo.com>

Subject: FOIA request

VIA EMAIL

Park Ridge-Niles School District 64
Hendee Educational Service Center
164 South Prospect Avenue

Park Ridge, IL 60068-4000

August 30, 2011

Re: lllinois Freedom of Information Act Request

Dear Ms. Bernadette Tramm:

This is a request for information under the lllinois Freedom of Information Act, 5 ILCS 140.

| request a copy of the audio tape from all public portions of the School District 64 Board
of Education meeting on July 11, 2011, if available. If a copy cannot easily be made and
sent via USPS, | am willing to come in and inspect/listen to the tape at your offices.

I request a waiver of all fees for this request. Disclosure of the requested information to
me is in the public interest because it is likely to contribute significantly to public
understanding of the operations or activities of the school district and is not due to any
commercial interest.

| look forward to hearing from you in writing within seven working days, as required by
the Act. 5 ILCS 140(3).

Sincerely,

Charlene Foss-Eggemann
Page 1 of 2



1117 S. Harrison St.

Park Ridge, IL 60068

booklover922004@yahoo.com <http://us.mcl612.mail.yahoo.com/mc/
compose?to=booklover922004R@yahoo.com>

------ End of Forwarded Message

Page 2 of 2



FOIA Request 2011-8

RECEIVED

Bill Baty SEP (17 ;
1913 Des Plaines Ave. EP O 2!”3

Park Ridge, IL 60068-3709
ark Sacge BOARD OF EDUCATION

September 6, 2011 DISTRICT 44

Dear Freedom of Information Act Officers:

I am submitting a request for information from District 64 with the attached form which was
copied from the district’s sample form available on-line.

As noted in the form, the request is as follows:

Copies of all paper and electronic correspondence and forms, including voice mails, that
occurred between Mr. James Morrison and Dr. Sandra Stringer from the dates of
August 17, 2011 through August 24, 2011 inclusive.

In particular, these documents and recordings are requested to shed light upon the employment
decisions made at Emerson Middle School during this time frame in regards to fair employment
based upon age, sex, race, and marital status.

Thank you for your cooperation in providing documentation according to the stipulations under
the Illinois Freedom of Information Act.

Sincerely,

Bill Baty



FOIA Request 2011-09

RECEIVED

SEP 13 2011

e -.,—E:-;_;_Advandgg_@_ﬁga(ioml Excellence |

Chester E. Finn, Jr.
President

Michael J. Petrilli
Executive Vice President

Terence R. Ryan

Vice President for
Ohio Programs & Policy

Trustees
David P. Driscoll
Chester E. Finn, Jr.
Thomas A. Holton
Michael W. Kelly
Craig Kennedy
Rod Paige
David H.Ponitz
Caprice Young

Truslees Emeritus
Chester E. Finn
(1918-2007)
Bruce Kovuer

Bruno V. Manno
Diane Ravitch

www.edexcellence.net

H016 16th Street, NW,8th fir
Washington, DC 20036
Telephone (202) 223-5452
fax (202)223-9226

409 East Bth Street, Suzte C
Davyton. Ohto 45402
Telephone (937) 227-3368
Fan 37y 66()-333&

37 W Broud Stres Sutte 400
Colunibus, Okle 43213
Tdephuone {634} 223-1580
Fex i6i41 223-1494

BOARD OF EDUCATION

September 6, 2011 DISTRICT 64

Dear Superintendent,

We are requesting your participation in a research effort through the Freedom of Information
Act. We did request this information voluntarily on July 11, 2011, but did not receive a
response. If you have already responded, please disregard this request. Your involvement will
help your district, as well as many others. This research is being conducted by The Thomas B.
Fordham Institute, an educational research organization dedicated to improving our nation’s K-
12 schools. Please be assured that your information will be averaged and will not be
identified by specific school district name.

We request the following information from the 2010-2011 school year:

1. The number of special education students attending out-of-district placements,
including special education collaborative programs.

2. The total number of Full Time Equivalent (FTE) special education teachers in the
district, and the number who spend most of their day in in-district substantially
separate classrooms.

3. The total number of Full Time Equivalent (FTE) special education paraprofessionals in
the district, and the number who spend most of their day in in-district substantially
separate programs.

4. The number of students served in in-district substantially separate programs.

The number of Full Time Equivalent (FTE) staff from all funding sources who are
employed in the district as occupational therapists, speech and language therapists, and
physical therapists or therapist assistants. Please list each type of therapist separately.

6. The dollars budgeted, if any, for subcontracted occupational therapists, speech and
language therapists, and physical therapists (and therapist assistants) for the 2010-201 1
school year. Please list each type of therapist separately.

This information can be provided in two ways. If you wish, the information can be entered on

the paper form attached to this letter and then mailed or faxed to us, or it can be entered online

at: http://tinyurl.com/FordhamRequest. A copy of the final report will be sent to all districts
that submit their information online.

Thank you for your cooperation and timely response to this request, as required by the
Freedom of Information Act. This study will likely make a significant contribution to the
public understanding of school finances in special education. Please do not hesitate to contact
us with questions or concerns; an email address and telephone number are below.

Thank you for your participation in this research.
Sincerely,

The Thomas B. Fordham Institute

1016 16" St, NW, 8" Floor

Washington, DC 20036

Telephone (202) 223-1816

Fax (202) 223-9226

Email: FordhamRequest@edexcellence.net



Special Education Information Request

QUESTIONS?
State: Please call: (202) 223-2816
Submitted By: Date: or email:
FORDHAMREQUEST@EDEXCELLENCE.NET

Please feel free to use the summary form below. You may also submit your information online at:
hup://tinyurl.com/FordhamRequest Districts that supply their information online will receive a copy of the final report.
Thank you for your participation. Please note that all data is for the 2010-2011 school year.

1. What is the number of special education students attending out of district
placements, including special education collaborative programs?

(Out of district placement refers to a child being placed in a special
education program outside of his/her school system; the school district
is responsible for paying the costs associated with this placement. This
does not include magnet schools or charter schools.)

2. What is the total number Full Time Equivalent (FTE) special education teachers?

Do not include related service therapists, school psychologists,
administrators, or staff that provide mostly testing and evaluation
service.

3. How many of the above teachers spend most of their day working in in-district
substantially separate classrooms?

(Substantially separate programs are designed to meet the needs of
students who cannot spend a significant portion of their day in the
general education setting.)

4. What is the total number of Full Time Equivalent (FTE) special education
paraprofessionals in the district?

5. How many of the above paraprofessionals spend most of their day working
in in-district substantially separate special education programs?

6. What is the number of students in in-district substantially separate programs?

7. For each type of therapist, please provide the following:
* The number of FTE staff (employees of the district) from all funding sources, including IDEA grants, etc.
The dollar amount budgeted for subcontracted therapists (not employees of the district).
* Please include therapist assistants in your FTE counts and budget numbers.

FTE Staff (employees of the Budget for subcontracted therapists
district) from all funding sources (not employees of the district)

Speech & language therapists

Occupational therapists

Physical therapists

PLEASE FAX THIS FORM TO: (202) 223-9226 BY OCTOBER 10, 2011
THANK YOU!



FOIA Request 2011-1(

September 13, 2011 RECEIVED

Dr. Philip Bender

Park Ridge Community Consolidated School District 64 SEP 14 2011

164 S Prospect Ave

Park Ridge, IL BOARD OF EDUCATION
DISTRICT 64

RE: Freedom of Information Act Request
Dear Dr. Bender:
Pursuant to the Illinois Freedom of Information Act 5 ILCS 140/1, I am formally

requesting copies of the following information:

1.) Bid specifications for most recent Student Transportation contract(s) held by
successful bidder(s). This includes regular education, special education and
extracurricular activities.

2.) Most recent Student Transportation contract(s) awarded to successful bidder(s).
This includes regular education, special education and extracurricular activities.
Please notate when these contracts expire, not including optional extensions.

3.) A list of all bus companies that submitted bids for most recent student
transportation contracts. This includes regular education, special education and
extracurricular activities.

4.) Lists of all certified employees from the bus company(s).

5.) Any and all contract violations by the bus company(s).

6.) Any and all accident records for the bus company(s).

I prefer electronic copies of all documents to be sent to|jschaefer197@yahoo.com]
however, if you must send hard copies please note that our office only accepts union

postal carriers, including the United States Postal Service and UPS. Please do not send
any information via Fed Ex.

I am aware that I may be charged a reasonable fee for the cost of these copies. Should
this fee exceed $50.00 please contact me so that I may review and select the records I
need copied. I can be reached at:

Jennifer Schaefer
7827 Ogden Avenue
Lyons, IL 60534
Phone (202) 321-2532
Fax (708) 777-1082

Respectfully,

Jennifer Schaefer



MEMORANDUM OF INFORMATION 007 2011-12

TO: Members of the Board of Education

FROM: Scott Mackall, Director of Facility Management

DATE: September 26, 2011

RE: Construction Update at Carpenter and Franklin Schools.

Carpenter Construction Update September 26, 2011

The District is in the last phase of the project. The contractor is in the final stage of
landscaping the rain garden and installing the sod. These items are scheduled to be
completed on or before September 28, 2011. The handrails are due in on October
4th and will be installed shortly after that date. The contractor has completed all
inside work, while the District staff has a few items to complete. These items
include painting the stage area, beams and ceiling along with installing the flooring
(to be done by Touch of Beauty). The District will have all items completed the first
week of October. We are still waiting for the flooring to arrive that is scheduled on
September 30, 2011.

Franklin Construction Update September 26, 2011

As you will see tonight during the tour, the District has completed the project with
only a few minor items to be addressed. We have had two shipments of parking lot
lights damaged during shipping, we anticipate the last three to come in on October
4th and they will be installed shortly afterwards. On October 10t the excavator will
be on-site to touch up manhole covers. We have some conflicting reports regarding
the concrete walkway that we need to confirm. I will keep you informed of the
results. This may require some extra work not at the Districts cost.

Both projects have delivered on their expectations and will serve as sound
investments for Community Consolidated School District 64 for many years to come.

District Summer Work

The Custodial staff did an outstanding job in preparing the schools for opening day.
All buildings were clean and organized for the start of school. While all staff did
excellent work we want to thank Washington and Lincoln’s staff for their dedication
to making sure those buildings were ready with the added challenge of Summer
School.



The Maintenance staff kept themselves busy this summer with grounds upkeep as
well as 490-work requests. These work requests ranged from building and
installing new bookshelves in the first grade classrooms at Washington School to
installing coat hangers at Lincoln. The painter had 26 work requests that included
classrooms, school offices, washrooms, building signs, outside entrance’s and one
flagpole.

The Facility Management Department also replaced entrance doors at Lincoln and
Washington Schools as well multiple roof and H.V.A.C. repairs and maintenance.

Installation of an attic fan was completed at Field while modifications were made to
an attic fan at Carpenter. I would be remiss if we did thank our summer help for all
that they contributed to the cause. This is a program that truly benefits not only the
District it is also a valuable life experience for the people in the program. (Project
based learning).

Thank you for all the support the Board of Education provides to my staff it is
appreciated more than you know.



MEMORANDUM OF INFORMATION #008 2011-12

To: Board of Education
From: Rebecca Allard %/
Business Manager
Date: September 26, 2011
Subject: Administrative Compensation Reporting Act

P.A. 96-0434 signed by Governor Quinn in August 2009, requires a school district
to post on its web page an itemized salary compensation report for school
personnel holding a Type 75 Administrative certificate and serving in an
administrative position. The posting must occur by October 1 of each year.

The attached worksheet will be posted on the Park Ridge-Niles Community
Consolidated School District 64 web page by October 1.



‘S¥L pied pseoq pue aduemojje Jyauaq abuy) ‘saunuue J3)aYs Xel ‘Puadns 1eio1op ‘Aed uoneae ‘UonesuIduI0d JayI0 ‘Alejes aseq SapnPUI SEUILIET BIGENDID SYLuex
‘siseq Aoy ue uo pred sj Junowe ‘wesbosd ABG PIPUBINT UOSIBYRL JO5 JUNOWE PAICUST 4 «
‘31qesjydde jj aAUBIU JUAWDIIBL SIPNPIUL ArRleS 3SEg .

5% 5v1§ 5 B (3413 5258 VSB'SITS 0E5'oTS YZE'65TS 156225 00015 |~ 655Es |- PIgTETS TSiem] Beg 1edDUpg P
SEES 5h1% b5ES £025 0zETS B25% BET'6Z1S GETCTS 00072173 - D - 0002115 SIEM Uesns 1edpUrd piod
8253 5v1% T B 0ZETS 881 1S V15028 860615 | SI0v8TE 1967223 000738 76T% 88T |- EE0pSTS Lumc_._um_ eIpUes|  UH - JUSPUSIUIAUNG JUEISISEY
34] SvT 860'T% 700288 00T'TS 08b: [ZARAAL; VYIS 0650115 B - 005228 | 06T'Ees SUfoned U 1edBUlId 355V WeASS00Y
Tz ovi 86013 700288 00778 08b bZT18% 0E9'Z$ YYSELS B B T YPSELS EITEG) Biveq
75h vt = - 02ETS 825 bSE'SLTS 0Es'91% PZe6513 156°22% 500TS [~ &5 |- PIBTEIS TeUsseN ) 1ed15U11d UOIBUMSEAA
79t b1 %] YEE'SS 0E TS 525% 061’6618 PBOETS 5019218 B D I 2 0082218 TOSTIOW S5wer 1edpuLd UOSIaWE
BEE. EI253 860'1% 7007228 0zET3 8253 SOTT0ETS 0ECZiS WAL - - < SI8ITTE Uen 750¢] Tedpuiig Uioour]
z0e$ ov1s »89% ToE0T$ 0218 gzs$ e6co'otré | sos'ors | ter'sors - - osz'zs | - see'zots buidden K1 e Ao papusncy 0 KAEIBIOOS
iz 5513 855 Ov5'STS 3 0653 ZANEE [ VPSELS - - - A AN sunewe Je3pUNd 5V PP
762 bt - B OeET 8253 SZ67TTT 375°01% ZSYT0TS - - 095728 | - £6.756% oSS WL TEdpUIid 185V U3
bSE b1 bSES 05 02T CELMES ST09ET 5827218 Tezeeis B T Teres |- 00070213 [ Soue
09€ vt 56013 700'22§ 0ZET 5753 pZEBET 200°ETS | 965218 = 76713 tes |- 22870215 RAMG ] 1ed{ou1g JA500Y
53 5v1 E333 €80'2% 02 TS 825% BE6TLET 596218 Z652Ts - 26218 evees |- BEP0ZIS Buey Toien 163DUId 1535dIED
b6e 9T 860'T$ 8E8vI$ 0ZE'TS 881'1§ SET'ETTS SE9'0TS 005'Z07% - - - 005'20T% ueyeusaig 11131 ABojouydat Jo Jon3id
; ; ; ; : ; ; : ; WwAAITIND
vzs$ op1$ - . 02e'1$ 981'1$ 61'102% 296'81$ (se'zens 196'22$ 000't$ | - €sr'vs | - £E9'bSTS sieg aueiq . wSpiERdns sEEsY
56E% 5v1% - - 0ZETS 5253 §9E72515 E2ED1S Z50GETS 156'22% 0005 |- G EZT8013 Busd Wi
6v% 5v1$ B - 0zE'TE 88113 Z90°2615 b50°8T8 600'5LTS 196225 | - - 096'€5 | - 88072618 pIey e556094
553 [RE3 (533 785768 0ze’1$ 00565 beevics 077028 0EL'veTS T 7 SoTss - 529'681% Topuag dfia WBpURRANS
. *sxSBUTGIET SYL Pted
nqesiq DUBINSUY  BOUBINSUT  VIURINSUT ty I D SuL ¢ nInuuYy puadns +xdWo) ,Asejes aseg
ussa) Buot o 1©uag WIeSH  uopeslUNWWO)  [BAeLY [ 4eD sulL pled pieog | PIea o WU oeusxer  fesoog AR UORERA TL o T zr-tror awen sakordw uontsod
J0lid Adetes abupy
z1-110Z
£10-96 Vd Modoy dwo) sapensuupY ZI-110T

10043s S@{IN - 3bPIY Ried



MEMORANDUM OF INFORMATION #009 2011-12

To: Board of Education
Philip Bender, Superintendent
From: Rebecca Allard, Business Manager %

Subject: Response to Anthony Borrelli, Board Member Question: Feasibility of
Charging Parents the On-line Fee for Middle School Lunch Payments

Date: September 26, 2011

The attached chart identifies the workflow for the collection of monies for middle
school lunches. The chart presents information for the following three options:

» Option 1 - Collection of money through the RevTrak System
+ Option 2 - Collection of money through cash or checks
+ Option 3 - Collection of money through the Meal Time Money Collector (new)

Options one and three are the most efficient, when considering the District 64 cost
impact, manner in the collection of money for the middle school lunch program. The
difference between Option 1 and Option 3 are who pays the transactional cost. In
Option 1 District 64 incurs the transaction cost and in Option 3 the parent incurs the
transaction cost.

Option 2 is the most costly, when considering the District 64 cost impact.

Currently the District is offering a hybrid system of Option 1 and Option 2. The
average daily lunch receipts are $2,000. The RevTrak system accounts for eighty
percent of all funds collected. The RevTrak collection rate may be over-stated at this
point because of the amount of funds that were collected prior to the change in
procedures per Board direction.

Option 3 is a viable alternative to the District incurring the transaction cost of collection
middle school lunch fees online. Under Option 3 the parent pays a transaction cost of
$1.95 per $100 of lunch money applied to a student account. This option also allows
parents direct access to the student purchasing habits. Under the RevTrak system a
parent must ask District personnel for the information. The drawback to this option is a
middle school parent would pay the lunch money under Meal Time money collector
and pay student fees under RevTrak.

Attachments:
Work Flow-chart
Original Board Memorandum



Option 1

RevTrak

Parent pays online with credit card
through secure Web Store

Parent mails check to school

[ District office processes check for deposit |

v
School forwards check to District admin
office

District records payment in general
ledger

District records payment in general ledger

1 Check clears

0 secure Web Store

District records payment in general ledger

I3

Check returned NSF

v

District sends letter to student's family
requesting payment

District makes journal entry to remove
revenue recorded previously

v [

)

District personnel log in to RevTrak
individually to view payments for
their department

District sends payment details to other
personnel as necessary (lunch supervisor,
before school care supervisor, bldg
secretaries, etc.)

Middle school lunch payments are
uploaded automatically to student
accounts

District enters middle school lunch
payments to each student’s lunch account

Family submits repayment of fees ]

District personnel log in to Meal Time
individually to view payments for their
department

| Middle school lunch payments are uploaded
automatically to student accounts

_ 100% Rev Trak 100% Cash Collection 100% Meal Time
/\ppr-oxsmate hours per week for 23 12-18 kil 23
District personnel i
Days in transaction cycle (assuming 23 6-10 v:3
check clears) | QF |
District - Approximate annual fees [ i
for middle school school lunch : $15,000 - $20,000 0 i 0
program
| . f
Parent Transaction Cost 0 0 $1.95 per $100 of money on student

account

Refunds

Can be issued immediately back to credit
card

Issued by check once per month il
following approval at Board meeting

Can be issued immediately back to credit
card

follow up questions

Parents can log on to RevTrak to view
receipts for previous payments made

|

Parents often do not have record of | |

payments made and call District office |
with questions

Parents can log on to Meal Time to view
receipts for previous payments made

District Approximate Annual Labor
Cost

$5,063

$30,376 k| $5,063

Parent Approximate Annual Cost

$0

$0 i .: $19.50

' Parent cost assumes student spends $1,000
| per year in middle school cafeteria




MEMORANDUM OF INFORMATION #001 2008-09

To: Board of Education
From: Bruce Martin M
Date: July 14, 2008

Subject: Online Payment System

As of June 9, 2008, District 64 began offering a convenient, on-line payment
option for a variety of student fees for the 2008-09 school year. Initial feedback
from parents has been very positive. This memo provides background
information and an introduction to some of the features of the payment system.
A more detailed analysis of the impact of the online option will be provided at a
future Board meeting when the system is fully in place.

Background

One of the Business Office’s goals has been to become more efficient in
processing fee payments and to make it easier for parents to pay student fees on
a timely basis. The last significant change was the addition of credit card
payments in 1994. In addition, the Business Office also was tasked to transition
the elementary lunch paid supervision program to District 64 operation, which
has added a significant annual revenue stream into the mix.

In February, a committee was formed to evaluate the benefits of creating an
online payment system. Members of the working group included: Sharon Fyke,
District accountant; Natalie Blachut and Michele Nidea, lunch program; Public
Information Coordinator Bernadette Tramm; Director of Technology Planning
& Assessments Larry Sorensen; and Janice Santos, District technologist. Based
on our research, District 64 selected RevTrak as its vendor to provide Web store
services based on its experience, resources and references with other school
districts.

The committee met through the spring to develop the protocols needed to
design and launch the new Web store. It was quickly decided to do a phased
roll-out, with the elementary school fees to be completed first and made
available coincident with the close of the 2007-08 school year. The second
phase will be launched this fall and will include the middle school student fees
and the childcare program. A final phase later this school year will include
field trips, other school trips, and miscellaneous programs in which fees are
assessed.

Features

To open the Web store, a new page (“Pay Student Fees”) was added to the
District 64 Web site. Although the District is hopeful that the online system will
eventually capture a very high volume of payments, paper forms must remain



available. Therefore, a complete set of new paper forms also was created to
promote the on-line payment option and to standardize the presentation of all
District 64 fees (student, lunch, etc.) In addition, we have worked dosely with
RevTrak to establish the Web store itself, including the detailed fee descriptions
and other information that must accompany each “item.”

Currently, 17 items are available including:

* Elementary (kindergarten/early childhood or grades 1-5)

Bus (for paid service or cold weather pass)

* Before school supervision (full-time or occasional pass)

* Lunch supervision and optional milk service
The store is designed to allow collection of both payment-in-full as well as
installment payments using either Visa or MasterCard. In addition, the on-line
site will accept bank debit cards, which the District cannot otherwise process.

To access the site, parents must use their student’s name and ID number. That
information was provided individually for each student and distributed in the
end-of-year packets at the elementary schools.

Financial Impact

District 64 will continue to absorb a credit card fee for charges, as it would
whether the charges are processed at our offices or via the on-line site. In
addition, RevTrak adds a per-transaction fee of 33¢ and a monthly fee of $89.95
for the Web store site. The services provided by RevTrak include: software,
help desk, training, and a merchant account that allows payments to be directly
deposited into the District’s bank account. We believe that some or all of the
fees will be offset by more efficient processing of payments, greater internal
controls, and earlier availability of funds. The District also will benefit from the
enhanced goodwill of parents who requested the on-line alternative.

In addition, we have been able to streamline paperwork associated with the
lunch supervision program by combining payment and other information
collected from RevTrak onto our PowerSchool student database.

RevTrak has been very supportive in our endeavors thus far, and we expect to
continue this close cooperation as we prepare to launch the middle school fees
this fall and evaluate other opportunities to utilize this popular, new tool.



MEMORANDUM OF INFORMATION #010 2011-12
To: Board of Education

From: John Heyde

Date: September 26, 2011

Subject:  Community Finance Committee

We expect to have an update on the work of the Community Finance Committee at the October
24,2011 meeting. In advance of that meeting, this memo is intended to provide some
background information that will be helpful in considering the October update.

Background on the Community Finance Committee

The Community Finance Committee (CFC) has provided advice to the Board of Education on
financial issues since 2006. The CFC is a committee created by the Board. The Superintendent
is the chair of the committee, and committee members have come from a variety of stakeholder
groups interested in the District, including parents, community members without children in the
District, teachers, and administrators. In naming members to the CFC, the District has
traditionally balanced the membership among schools and stakeholder groups, and the District
has especially sought members with financial or business expertise. The result has been a
balanced, dynamic group of people who have provided the District with analysis and advice on a
wide range of financial issues.

Because of the importance of the CFC’s work, two Board members at a time have served as
liaisons to the CFC. Tony Borrelli and Eric Uhlig are the Board’s current liaisons to the CFC.

The CFC originally divided itself into three study groups addressing the District’s “financial
structure,” spend management (cost control), and communications. Each group had a group
leader who coordinated the work of his or her study group and participated in a steering
committee, along with the superintendent, business manager, public information coordinator, and
the Board liaisons, to guide the CFC as a whole.

The spend management study group has analyzed vendor and purchase information for several
school years to identify trends and target recommendations for “smarter purchasing” in the
District. Past spend management recommendations have led to the rebidding of many of the
District’s professional services, including legal and accounting services. The recent rebidding of
school bus transportation services is also the result of a spend management recommendation.
The spend management study group also led a significant review of student fees in 2008-09.

The financial structure study group analyzed macro trends in the District’s revenues and
expenditures during a period of deficit spending prior to the 2007 referendum and evaluated
several options to make the District’s finances sustainable on a long-term basis. Ultimately, the
financial study group recommended that the District seek a tax rate referendum, a
recommendation the Board accepted and the voters approved in April 2007. The financial



structure study group also concluded that the District’s finances were — and, even after a
referendum, would remain — cyclical, meaning that the District’s fund balance would raise after
the referendum, then reach a high point, and then begin to drop again until, at some point in the
future, the District would have to consider another referendum or other measures to keep its
finances sustainable.

As a tool to analyze the District’s finances, the financial structure study group developed a long-
term (10-15 years) financial model. The study group used this tool to review the District’s own
financial model and engage in discussions about the right assumptions and other financial
variables to use in long-term forecasts. In 2010, the District switched to its current long-term
financial model, based on a template created by the StratPlan firm, and the financial structure
study group conducted a focused review of the new StratPlan model.

The communications study group has provided a number of recommendations to the District on
ways to communicate with the Park Ridge-Niles community about the District’s finances and
make the District’s finances more transparent. In addition, the communications study group has
taken the lead in preparing an “Education Finance Fact Book,” which appears on the District’s
website. CFC members wrote numerous chapters for the Fact Book. Many of these chapters
were completed in the 2006-2008 timeframe and are in need of an update.

CFC’s 2009-10 and 2010-11 Activities

Following a November 2009 report from the financial structure study group, the Board asked the
CFC for recommendations on ideas or projects that merited additional study and follow-up work.
The CFC responded with a list of six recommended projects:

1. Examine the District’s staffing approach for non-classroom (primarily ESC) positions;
2. Explore cooperatives and other vehicles for controlling the cost of employee benefits;
3. Investigate alternative models of providing special education services;

4. Examine additional areas of expense, including energy, professional services,

transportation, and technology;
5. Investigate the feasibility of creating alternative income streams; and

6. Assist the District in monitoring the property tax environment, including variables such
as Equalized Assessed Valuation, new property growth, and refunds.

In February 2010, the Board approved the second, fourth, fifth, and sixth projects, and the Board
requested additional information from the Administration on the first and third projects.
Ultimately, the District retained a consultant who examined ESC staffing in fall 2010. The
Board tabled the third project after a series of briefings from Administration for Board members
and CFC members, on the ground that the legal mandates surrounding special education made it
unlikely that the District would identify ways to reduce costs significantly while keeping the
same level of service for children with special education needs.



The CFC made substantial progress on these projects in spring and summer 2010, and project
teams presented reports to the CFC steering committee and full CFC in August and October
2010 on:

. A potential alumni giving model as an additional revenue stream,;
. Analysis of the District’s StratPlan model for long-term financial projections; and
. Update on property tax environmental reporting.

Following this point, the CFC has grappled with the retirement of Craig Elderkin, a longtime
study group leader, from CFC work and the untimely death of spend management study group
leader Kent Bergren. Paul Sheehan, a longtime member of the CFC, stepped up and volunteered
to host a series of meetings to reach out to potential new CFC members and review topics for
CFC activities so that a priority list can be developed for administration input and eventual
Board approval.

In the next few weeks, the CFC steering committee will consider the potential topics for this
priority list, and a set of topics likely will be brought to the Board for approval at the October 24
meeting.

In addition to approving new project topics for the CFC, the CFC steering committee and,
ultimately, the Board will also need to discuss and adopt a plan to reinvigorate the CFC by
adding new members. The CFC steering committee will propose a plan to accomplish this at the
same time the topics are brought to the Board for approval.

JM.H.



PARK RIDGE-NILES SCHOOL DISTRICT 64
TRAFFIC SAFETY COMMITTEE

Minutes of the meeting
held at 4:00 p.m. Tuesday, August 16, 2011
Franklin School, 2401 Manor Lane, Park Ridge, IL 60068

Attendees:

Dan Collins, Board of Education Member

Dr. Philip Bender, Superintendent

Chief Frank Kaminski, Park Ridge Police

Cmdr. Bill Polka, Park Ridge Police

Ofc. Jon Moehrlin, Park Ridge Police

Ofc. Kathy Shaughnessy, Park Ridge Police

Deputy Chief Jeff Sorensen, Park Ridge Fire

Sgt. Robert Tornabene, Niles Police

Div. Cmdr. Joseph Penze, Niles Police

Dr. Marcy Canel, Carpenter School Principal

Kathy Jozwiak, Carpenter School PTO

Susan Walsh, Field School Principal

Katie Kelly, Field School Assistant Principal

Jane Everett, Field School staff

Marvin Bornschlegl, Field School PTO

Dan Walsh, Franklin School Principal

Dan Ophus, Washington School Assistant Principal
Leslye Lapping, Jefferson School Coordinator of Extended Day & Preschool Services
Jim Morrison, Emerson Middle School Principal
Tim Gleason, Lincoln Middle School Assistant Principal
Dr. Kevin Dwyer, Roosevelt School Principal

Jodi Fabian, Roosevelt School PTO

Scott Mackall, Director of Facility Management
Bernadette Tramm, Public Information Coordinator

Superintendent Bender called the meeting to order at 4:04 p.m. and welcomed
everyone to the first meeting of the 2011-12 school year.

Village of Niles Police Report

Sgt. Tornabene announced that police would be out in force during the first week
of school distributing reminder flyers about laws concerning texting while
driving, cell phone use in school zones, and seat belt use. The effort will be
focused at intersection of Oakton Street & Cumberland Avenue when cars are
stopped for the light, and also at the Emerson School entrance. Sgt. Tornabene
said they would provide extra assistance with traffic along Greendale Avenue
and the school driveway area at the beginning of school. He also noted that safe
walking routes had been reviewed and sent to Mr. Mackall’s office as requested.

City of Park Ridge Reports

= Police

Ofc. Moehrlin reported a similar focus during the first week of school regarding
cell phones and texting, and that police will use the moveable electronic sign and
place notices on the cable TV channel, too. The strategy will be to rotate to each
school the first week to raise awareness, and then return the second week to
begin enforcement.



ACTION: Police will coordinate on a reminder flyer on cell phone/texting with
Ms. Tramm for the school newsletters.

Regarding walking to school:
» Chief Kaminski noted the crossing guards should all be in place for the
start of school.
* Cmdr. Polka reported that the safe walking routes had all been reviewed,
and provided current marked copies to Mr. Mackall to distribute to
schools.

Ofc. Moehrlin then announced a new initiative to enforce laws regarding bus
crossing signals/stop arms. Police will follow a bus with an unmarked car and
cite drivers who violate the warning signals. Dr. Bender noted the District's new
bus company had marked our fleet with CCSD 64, so our buses will be easy to
identify in the community.

Ofc. Moehrlin stated the police blog would continue this year, and principals are
urged to post information.

* Fire

Deputy Chief Sorensen announced that he is always available to respond to any
questions or concerns schools may have related to fire safety.

ACTION: Principals should contact Lt. Kevin Plach 847-318-5286
(kplach@parkridgefd.org) of the Fire Prevention Bureau when needed for drills
or inspections.

= City Engineer
Ms. Mitchell was not in attendance, but can be contacted directly with any
concerns at 847-318-5455.

School Reports

* Roosevelt

Ms. Fabian reported that the PTO was including safety planning for its upcoming
family and other events this year. She asked for police attention to the corner of
Courtland & Albion avenues, which drivers frequently treat as a “rolling” stop.

* Lincoln

Assistant Principal Gleason thanked Sgt. Tornabene for his parent presentation
in the late spring about cyber safety, and noted that it is always a valuable and
important message to share each year.

For the start of school, he requested police attention to students crossing mid-
block, or parents dropping off/ picking up mid-block, as this creates very
hazardous situations for students threading through traffic.

= Field



Assistant Principal Kelly stated the previous school year had ended smoothly,
and that hopefully parents will return this fall with the same level of safety in
mind.

* Emerson

Principal Morrison stated that 6™ grade parents and students would be especially
targeted for safety messages, since they are new to the school and its traffic
routines.

=  Washington

Assistant Principal Ophus thanked the City of Park Ridge for the sidewalk-
raising project that appears to have solved problems with drainage of particular
sidewalk squares.

= Franklin

Principal Walsh said the school parking area and rear playground had been
under construction all summer. Because the project added parking spaces, he
requested the City replace the 15-minute parking on Manor Lane with a kiss ‘n
ride zone.

ACTION: Ofc. Moehrlin stated he would coordinate with the City to how
quickly this change could be implemented.

Mr. Walsh requested that the crossing guard assigned to the intersection of Birch
Street & Dee Road be moved north to Manor Lane & Dee Road instead. The
school PTA supports this request. There is currently no crosswalk or stop sign at
Birch.

ACTION: Ofc. Moehrlin will coordinate with the City to see if this change is
possible. Ms. Tramm noted that if the crossing guard is repositioned, the safe
walking route map should be updated.

Mr. Walsh also recommended that the west side of Dee Road at Birch Street be
remarked as a kiss ‘n ride instead of attended parking, which would help

improve the traffic flow for drop offs.
ACTION: Ofc. Moehrlin will see if this would be possible.

= Jefferson
Coordinator Lapping said she would be informing parents at the start of the
school year about traffic flow for the school area.

= Carpenter

Principal Canel also thanked police for their efforts, and stated that continuously
educating drivers is essential. PTO Rep. Jozwiak inquired whether the sidewalks
along Elm Street from Hamlin Avenue to Broadway Avenue could be raised due
to flooding issues.

ACTION: Mr. Mackall reported that it has been identified as a concern in the
overall site drainage planning now underway.

Successes/Concerns



* Summer storm issues — Dr. Bender reported that the violent summer storms
with power outages had created havoc for the District’s summer programs at
Washington and Lincoln schools. He thanked police and fire for keeping
things safe during these periods. He noted that the District would be creating
a separate phone notification list for summer students and staff.

* New Roosevelt School emergency temporary housing site — Dr. Dwyer
thanked the police and fire for their assistance in relocating the site to the
Park Ridge Community Church as the central location for all grades.

» City of Park Ridge emergency notification service — Chief Kaminski
announced that NIXLE system was now in use for emergency
announcements in Park Ridge. Itis open to anyone interested in receiving
notification, including residents and non-residents.

ACTION: Chief Kaminski will provide NIXLE information for upcoming
school newsletters to Ms. Tramm.

» Village of Niles emergency notification service — Niles police said the
village would soon be utilizing the Citizen Observer service.

ACTION: Sgt. Tornabene will provide information to Ms. Tramm for use in
the school newsletters.

» Police and Fire contacts for drills — The contacts at Park Ridge Police for lock
down drills are Cmdr. Dave Keller, and for fire, it is Lt. Plach (see above).

» Franklin School improvements — Mr. Mackall noted that the parking lot
might not be completed by Friday and teachers would be parking on streets
that day. This work will be completed by the start of school. He described
the extensive sewer improvements included in the project and that the system
had worked extremely well through the repeated storms this summer.

Dr. Bender said he would reaffirm to the Board of Education that police, fire and
the schools are once again approaching school and student safety energetically,
and have made extensive preparations for the return of staff and students for
2011-12. Board member Collins stated he was pleased to be participating as
liaison to the committee this year.

Next Meeting
The next meeting will be held on Tuesday, October 11 at 4:00 p.m. at Carpenter
School, 300 N. Hamlin, Park Ridge.

The meeting was adjourned at 4:35 p.m.

Minutes submitted by Bernadette Tramm



