Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Regular Board Meeting
Monday, September 24, 2012
Franklin Elementary School - Gym
2401 Manor Lane

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, September 24, 2012
TIME APPENDIX

6:30 p.m. Meeting of the Board Convenes
* Roll Call
* Introductions
e Opening Remarks from President of the Board

* Board Convenes to a Committee-of-the-Whole: Transition of the
Before School and After School Child Care Programs to Park Ridge
Recreation & Park District

7:30 p.m. * Board Adjourns from Committee-of-the-Whole and Resumes
Regular Board Meeting

* Pledge of Allegiance and Welcome
-- Franklin Elementary School Principal /Students/PTA

e Public Comments

* Ratification of PREA/Board Contract A-1
--Board President Action Item 12-09-4
* Adoption of FY13 District 64 Budget A-2
-- Business Manager / Superintendent Action Item 12-09-5
* Discussion/ Approval of the Transition of the Before School and A-3
After School Child Care Programs to Park Ridge Recreation &
Park District
-- Business Manager Action Item 12-09-6
* Discussion/Review of the Top Five Facility Priorities A-4
-- Superintendent
* Approval to Bid Carpenter School HVAC Project A-5
-- Director of Facility Management Action Item 12-09-7
* Consent Agenda Action Item 12-09-8 A-6
-- Board President

* Personnel Report



* Bills, Payroll, and Benefits

 Approval of Financial Update for the Period Ending August 31, 2012
* Acceptance of Donation Check

* Destruction of Audio Closed Minutes

* Approval of Minutes Action Item 12-09-9 A-7
- Board President

* Special Board Meeting Minutes.................. September 10, 2012
* Other Items of Information A-8
- Superintendent

* Upcoming Agenda
* Freedom of Information Request (FOIA)
* Memoranda of Information
- Update on Summer Construction/Maintenance Projects
- ISBE Report: Administrator & Teacher Salary and Benefits —
School Year 2012
* Minutes of Board Committees
- Community Finance Committee (CFC) Minutes of September 12, 2012
¢ Other
- Report from Board member Borrelli/IASB North Cook Division Meeting
- Board Candidate Information Coffee — October 11, 2012

* Board Adjourns to Closed Session
- Performance of a Specific Employee 5 ILCS 120/2(c)(1)

Next Regular Meeting:  Monday, October 22, 2012
Washington Elementary School
1500 Stewart Avenue
Park Ridge, IL 60068

October 22 — Washington Elementary School
Committee of the Whole - 6:30 p.m.
* Student Achievement Update
* Finance (CFC Financial Assumptions for Long-Range Financial Planning)
Regular Board Meeting — 7:30 p.m.
* Board Reviews the 2012 Tentative Tax Levy and Establishment of Public Hearing Date
* Approval to Bid Franklin School Boiler Project
* Approval to Bid Lincoln Middle School Boiler Project
* Annual Application for Recognition of Schools
* Approval of Financial Update for the Period Ending September 30, 2012
* Traffic Safety Meeting Minutes of October 16, 2012
* Wellness Committee Meeting Minutes of September 25, 2012 (other)

November 12 — Carpenter Elementary School
Public Hearing on 2012 Levy - 7:15 p.m.

Regular Board Meeting — 7:30 p.m.
* FY12 Annual Audit Report
* Summer Interim Session 2012 Report
* Presentation and Approval of Summer Interim Session 2013 Dates & Fees
* Approval of Financial Update for the Period Ending October 31, 2012

December 10, 2012
Regular Board Meeting - 7:30 p.m.
* Final 2012 Levy Adoption




* Approval of Financial Update for the Period Ending November 30, 2012

Upcoming Agenda Item
¢ Community Finance Committee (CFC) Report on Student Fees (January 28, 2013)

IBD
* Update of School Wellness Policy 6:50
* Re-adoption of 2012-13 Budget
* Progress Report on District-wide Priorities & Strategic Plan Activities

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64
Park Ridge-Niles will provide access to public meetings to persons with disabilities who request special accommodations. Any persons
requiring special accommodations should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain
information on accessibility. It is recommended that you contact the District, 3 business days prior to a school board meeting, so we can
make every effort to accommodate you or provide for any special needs.



Appendix 1

Ratification of PREA /Board Contract
ACTION ITEM 12-09-4

I move that the Board of Education of Community Consolidated School District
64, Park Ridge-Niles, Illinois, ratify the four-year contract between the Park
Ridge Education Association and the Board of Education on September 24, 2012.

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:
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.BOARD ECONOMIC OFFER TO SETTLE
September 4, 2012, 11 p.m.

Duration. The Board accepts PREA’s proposal for a contract length of four years. W

1. The Board stands by its proposal to offer regular step and lane movement.
2. The Board proposes a base salary increase of 2.0% in each year of the contract.
3. At the Board’s discretion in the event that the State enacts a law that shifts all or part of

the funding obligation for TRS from the State to school districts, the Board and the PREA
agree to meet to consider the cost impact to the Board.

Longevity. The Board accepts PREA’s proposal to change the longevity stipend from $1,491 to
2.0% of the MA+48, Step 20 base salary.

Insurance. The Board accepts PREA’s proposal that the employee share of health and dental
insurance for 2012-13 will be the same, in percentage terms, as for 2011-12. The Board proposes
to cap growth in the employee share for future years at 10% (as in the 2009-12 contract).

Retirement Benefits. The Board proposes to reinstate the expired service recognition payment
for teachers who retire on June 30, 2013 or June 30, 2014 only, subject to the following: the
service recognition payment will be $625 for each year (not to exceed 25 years) of continuous
service to District 64.

Ad-Hoc Committee. The Board and the PREA agree to convene an ad-hoc committee in the
2014-15 and 2015-16 school years to discuss potential changes to the salary schedule and
structure. The ad-hoc committee shall provide advice and guidance to the negotiating teams of
the Board and the PREA, and shall not have authority to implement any changes without those
changes’ being bargained.

Stipend. The Board proposes to increase stipend amounts (Appendix B) by the same amount as
base salary in each of the four years of the contract.

Department Chair and Curriculum Specialist Stipends. The Board accepts PREA’s proposal
to increase the Department Chair stipend to match the stipend of a Curriculum Specialist.




Attachment 2

September 12, 2012
Park Ridge-Niles School District 64
Board of Education and Park Ridge Education Association Tentative Agreement

FACT SHEET
Length: 4 years (2012-13 through 2015-16)

Timeline: Negotiations were initiated at the end of January 2012 and completed in early September
2012; a total of 12 sessions were held in all. A representative from the Federal Mediation &
Conciliation Service assisted over the summer. All Board members participated in the mediation.

Approval: PREA members to vote September 18; Board on September 24

Impact: Longer agreement offers stable foundation for planning while focusing on improvements in
teaching and student learning, and reflects 2007 referendum commitments.

Economic Components:

* Base salary increase of 2.0 percent each year.

* No change to “step” increases that vary based on a teacher’s experience and education, which
average 1.6%.

= Teachers continue to share in the cost of their health and dental insurance coverage, including
sharing in any cost increases.

* Service recognition payments that were available to retiring teachers in the prior contract will be
reduced and are limited to 2012-13 and 2013-14.

= The beginning salary for a new teacher with a bachelor’s degree entering District 64 will rise from
$44,883 to $45,780 (2.0%), and remains competitive with our comparable districts.

Special Features:

* Ad hoc committee to be formed mid-way through the contract to discuss potential changes to the
salary schedule and structure, to be considered by bargaining teams for the next contract.

= Pensions - If the State of Illinois enacts a law that shifts all or part of the funding obligation for
the Teacher Retirement System (TRS) from the State to school districts, the Board and PREA
agreed to meet to consider the cost impact to the Board.

Working Condition Components:

Tentative agreement also has been reached on changes in these areas to clarify intent, procedures or
communication:

Professional Growth for Teachers Frozen at BA+36 or Above, or at MA+48

Professional Workshops

Planning and Preparation Time for Middle School Teachers x = —_—
Curriculum Specialists / Department Chairpersons ‘ About District 64

Early Release Wednesdays L.
Notice and Discussion of Major Changes District 64 employs about 380 full- |
Planning and Preparation Time time equivalent teachers; about 85
District Evaluation Plan percent have master’s degrees or
Curriculum above and two-thirds have 11 or |
Q“a“ty_ Improvement Teams more years of experience. The
Reduction in Force and Seniority District serves more than 4,300
Voluntary Transfers students in grades K-8 at five
elementary schools, two middle

Leave of Absence

Negotiation Procedures _
schools, and an early childhood

center.

Workers Compensation
Unused Sick Leave Upon Retirement

Parental Leave
Professional Compensation and Benefits (Professional Growth)




Attachment 3

NEWS

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 Park Ridge-Niles

. __ |

164 S. Prospect Avenue Park Ridge, IL60068-4079 (847) 318-4300 FAX: (847) 318-4351
For information, contact: FOR IMMEDIATE RELEASE
Superintendent Philip Bender, 847-318-4300 September 12, 2012

Bernadette Tramm, Public Information Coordinator, 847-318-4343

School District 64 Board and Teachers Reach New Tentative Agreement;
Longer Four-Year Term Offers “Stable Foundation”

Park Ridge-Niles School District 64 and the Park Ridge Education Association (PREA), the
professional organization that represents the District’s teachers, have reached a tentative
agreement on a new, four-year contract. The PREA membership is scheduled to vote
September 18 on the contract; the Board of Education is expected to officially approve the
agreement at its September 24 meeting.

This is only the second time a four-year agreement has been negotiated in at least 30 years.
Talks spanned nine months and were assisted by a federal mediator over the summer; all
Board members participated in the mediation.

“This longer agreement offers the Board and our teachers a stable foundation for planning
while focusing on improvements in teaching and student learning,” according to Board
President John Heyde. “We believe the new contract is respectful of the professional demands
made on our teachers challenged with implementing new, more rigorous learning standards
and the District’s strategic plan, while also reflecting the continuing lag in the economy’s
turnaround and the financial commitments made to our community during the 2007
referendum campaign,” he added.

Terms of the contract include a base salary increase of 2.0 percent each year. The contract
continues to provide “step” increases that vary based on a teacher’s experience and education,
which average 1.6%. Employees also will continue to share in the cost of their health and
dental insurance coverage, including sharing in any cost increases.

In addition, the Board and PREA agreed to form an ad hoc committee mid-way through the
contract to discuss potential changes to the salary schedule and structure. “The committee will
provide advice and guidance to the negotiating teams of the Board and PREA for their
consideration during bargaining on the next contract,” Heyde noted.

Further, if the State of Illinois enacts a law that shifts all or part of the funding obligation for the
Teacher Retirement System (TRS) from the State to school districts, the Board and PREA agreed
to meet to consider the cost impact to the Board.

According to PREA President Erin Breen: “This agreement is a win for all stakeholders in the
Park Ridge-Niles community. For the taxpayer, the solvency of the District will be maintained
within the current revenue stream. Teachers will continue to share with the District the costs of
rising medical premiums as well as conceding reductions in other fiscal benefits. For the wider

- MORE -



DISTRICT 64/ ADD ONE

community, the District 64 schools continue to make Park Ridge-Niles an attractive place to
raise children. For the schools themselves, new working condition provisions enhance the
teachers’ roles in the design of curriculum as well as in the shared responsibilities for
leadership, innovation, and compliance with Senate Bill 7. Such participation promises
economies in program implementation, but, more importantly, it also promises a brighter
educational experience for each child in District 64. Finally, the contract provides an increase in
compensation that recognizes cost of living increases along with overall increases in
responsibilities for the teachers of District 64.”

District 64 employs about 380 full-time equivalent teachers; about 85 percent have master’s
degrees or above and two-thirds have 11 or more years of experience. The District serves more
than 4,300 students in grades K-8 at five elementary schools, two middle schools, and an early
childhood center.



Appendix 2

ADOPTION OF 2012-2013 BUDGET

The Budget, as proposed, is presented to the Board of Education for adoption.
The Budget is a product of the Administration working with District staff since
January 2012. The Tentative Budget was presented to and approved by the
Board on August 6, 2012. The Budget being presented herein represents our best
estimate of revenues and expenditures for the 2012-2013 fiscal year and contains
no changes since the August 6, 2012 review. The Board will be asked to re-adopt
the 2012-13 Budget when the District settles with all employee groups. The
attached legal document represents the Final Budget.

ACTION ITEM 12-09-5

I move that the Board of Education of Community Consolidated School District
64, Park Ridge-Niles, Illinois, Adopt the Budget for the Fiscal Year beginning
July 1, 2012 and ending June 30, 2013, as presented.

Moved by: Seconded by:

AYLS:

NAYES:

ABSENT:

9/24/12
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To: Board of Education

Phil Bender, Superintendent

From: Rebecca Allard, Business Ménager
Subject: Adoption of the 2012-13 Budget
Date: September 24, 2012

There have been no changes in the revenue and or the expenditure budget since August 6, 2012.

The adoption of a school district budget is required by the end of the first quarter of the
fiscal year (September 30). By satisfying the legal requirement, a school district may
expend funds and levy taxes. But more importantly, the budget tells a story of the
opportunities and services available to the students of Park Ridge-Niles District 64. It is
important to note that the Board will readopt the 2012-13 budget after the completion of
negotiations will all work groups.

The 2012-13 budget is one of controlled growth, which continues to fulfill referendum
initiatives and provides for the implementation of the third year of activities scheduled
under the District’s strategic plan and other District-wide priorities. The 2012-13 budget
also accommodates the facility master plan and the 2012 summer capital projects at
Carpenter School.

During a collective bargaining period, two methods can be used for budgeting: budget
per the previous negotiated agreement or use the zero based approach. The budget
incorporates the zero based method in the area of staff salaries. The salary category has
been adjusted only for retirement savings; new positions approved by the Board; new
positions to accommodate changing enrollment; and the Maine Township Special
Education Program (MTSEP) dissolution.

Current economic conditions at the local, state and national levels continue to hamper
budget planning. The 2012-13 budget is based on information known as of September
19 and incorporates the Board directive to adjust the areas of purchased services and
supplies in the Education and Operations & Maintenance Funds to the prior year level.
In addition, a contingency line item has been created to compensate for items that are
not known at this time.

If you have questions prior to the Board meeting on September 24, please feel free to
contact me in advance to clarify any of the information presented.




2012 - 13 Budget Calendar

Task Date of Board Action
Completed Meeting
_ January 23, 2012 * Board authorizes preparation of the 2012~13 tentative
budget in accordance with.
—— February 13, 2012 e Committee of the Whole - review financial projections.
r: March 12, 2012 * Board authorizes 2012-13 staffing plan.
L=> April 9, 2012 e Committee of the Whole — Strategic Plan presentation of
2012-13 proposed implementation and budget parameters.
P April 23, 2012 e Board approves the 2012-13 Strategic Plan implementation
parameters.
= May 7, 2012 e Committee of the Whole — Board reviews draft of the 2012-
13 tentative budget.
June 11, 2012 * Special Board Meeting - Board reviews 2rd draft of the
2012-13 tentative budget.
= July 9, 2012 +—Board-adepts 2012 13tentative budget:
f==> | August 6, 2012 * Board adopts 2012-13 tentative budget.
* Board sets date of Public Hearing for final budget
adoption.
* Board places tentative budget on public display for 30
days prior to public hearing and final budget adoption.
E=—==x==>| September 10, 2012 * Board conducts a public hearing on the 2012-13 final
budget prior to budget adoption on September 24.
E=——=> September 24, 2012 e Board adopts the 2012-13 budget.
October 22, 2012 * Board reviews the 2012 tentative tax levy
* Board sets date of Public Hearing for the 2012 tax levy.
November 12, 2012 * Board conducts a public hearing for the 2012 tax levy.
December 10, 2012 » Board adopts the 2012 tax levy.




2012-13 Operating Fund Budget Recap

Revenues:

Overall, operating fund revenues are expected to show a reduction of $17,477 or 0.0%.
Information regarding the 2011 tax extension was received by Cook County in June
2012.

Expenses:
During a collective bargaining period two methods can be used for budgeting: budget

per the previous negotiated agreement or to use the zero based approach. Therefore,
for this final draft of the budget, the zero based method for salary component has been
used. The salary category has been adjusted only for retirement savings; new positions
approved by the Board; new positions to accommodate changing enrollment; and the
Maine Township Special Education Program (MTSEP) dissolution.

The education fund has been reduced by $70,000 in the areas of substitute teachers, staff
development and educational consultants per Board direction to offset the cost of the
instructional technology coaches.

In addition, capital improvements have been transferred from the operations and
maintenance fund to the capital projects fund. ISBE requires this modification.

Overall, with no increase for salaries, the operating fund expenditures are expected to
decrease by 0.1%.




Highlights of the 2012-13 Operating Fund Budget

REVENUES

Real Estate Property Taxes:

Since 1994, schools in Cook County have been subject to the Property Tax Extension
Limitation Law (tax cap). Unfortunately, the tax cap formula does not take into account
changes in a school district’s budgetary needs, but limits the increase in taxes to the
lesser of 5% or the rate of inflation as measured by the Consumer Price Index (CPI-U)
issued by the Department of Labor. In addition, the tax cap formula allows for an

increase above the CPI-U for new construction.

CPI-U
(Tax year previous
December)
2006 3.4
2007 2.5
2008 4.1
2009 0.1
2010 2.7
2011 1.5
2012 3.0

The following chart demonstrates that the 2010 tax levy is pacing at the same level of tax
collections in prior years.

Y% of Tax Collections

2003 99.1%
2004 98.2%
2005 98.5%
2006 98.7%
2007 98.1%
2008 98.8%
2009 98.9%
2010 98.5%




Corporate Personal Property Replacement Taxes (CPPRT):

Funds that have personal property replacement taxes as a revenue source are the
‘educational and the rminicipal retirement/social security fund. CPPRT is driven by the
health of the state’s economy. The following table identifies the most recent collections
of CPPRT:

Fiscal Year CPPRT

2007-08 $1,327,617

2008-09 $1,163,859

2009-10 $926,354

2010-11 $1,192,124

2011-12 - $1,051,421
(as of June 30)

During the State budget process, last year, the Governor transferred CPPRT funds to
pay for the Regional Offices of Education which is the reason for the loss of CPPRT
funds during the 2011-12 fiscal year.

Other Local Revenue:

The elementary lunch supervision fee has been eliminated, but all other student fees

remain at the same level as 2011-12.

TIF revenue is currently being projected at the same level as 2011-12 less the $90,000
loan repayment from the City of Park Ridge.

State Revenue:

The General State Aid (GSA) formula is designed to ensure that all students in Illinois
have access to educational services valued at a basic “foundation level.” The GSA
formula factors a local school district’s wealth (Equalized Assessed Valuation per
student) and then categorizes each Illinois school district into one of three

classifications:




GSA Classification Number of Schools in Illinois
Per Classification

Foundation Formula 735 Schools (77.94%)
Alternate Formula ' 147 Schools (15.59%)
Flat Grant 61 Schools (6.47%)

The 2011-12 foundation level was $6,619; ISBE prorated this amount by 95%. District
64 is an alternate formula district and receives approximately $385 per student (based
on the prior year’s average daily attendance). The state is once again discussing the

proration of this amount; currently it is projected at an estimated reduction of about
$150,000.

The State’s cash-flow continues to create problems for local schools. Currently the
State is one (June) categorical payment behind. These revenues are due and payable
in the 2012-13 fiscal year.

Federal Revenue:

The Education Fund currently receives the following federal revenue: Special Milk;
IDEA; Title II Teacher Quality, and Medicaid.




EXPENSES

During a collective bargaining period two methods can be used for budgeting: budget
per the previous negotiated agreement or to use the zero based approach: Therefore, for
the final draft of the budget the zero based method for salary component has been used.
The salary category has been adjusted only for retirement savings; new positions
approved by the Board; new positions to accommodate changing enrollment; and the
Maine Township Special Education Program (MTSEP) dissolution.

In addition, capital improvements have been transferred from the operations and
maintenance fund to the capital projects fund. ISBE requires this modification.




Community Consolidated School District 64
Estimated 2012-13 Statement of Position (September 24, 2012)

Unaudited Estimated
e Excess / .
Beginning Add Less Deficiency of Ending Cash
Fund Cash & Tentative Tentative Revenqu &
Investment Budgeted Budgeted Over Investments
Balance Revenues Expenditures Expenditures Balance June
July 1, 2012 P 30, 2013
Education $22,413,161 $54,981,834 $53,946,331 $1,035,503 $23,448,664
Tort Immunity 1,578,955 656,500 663,994 (7,499) 1,571,461
Operations &
Maintenance (1,362,924) 8,651,356 5,889,931 2,761,425 1,398,501
Transportation 2,849,726 1,894,484 1,637,528 256,956 3,106,682
Retirement 1,806,613 2,018,461 2,302,714 (284,253) 1,522,360
Capital Projects 2,642,071 302,500 2,900,000 (2,597,500) 44,571
Working Cash 13,316,712 740,600 240,100 500,500 13,817,212
i- .
;‘::;s Operating $43,244,314 | $69,245735 |  $67,580,598 $1,665,137 |  $44,909,451
**Fund Balance as a
Percentage of Expense
Budget
Debt Service 3,417,654 2,928,261 2,809,488 118,773 3,536,427
Total - All Funds $46,661,968 $72,173,996 $70,390,086 $1,783,910 $48,445,878

During a collective bargaining period, two methods can be used for budgeting: budget per the previous negotiated
agreement or to use the zero based approach. Therefore, for this final draft of the budget, the zero based method for
salary component has been used. The salary category has been adjusted only for retirement savings; new positions
approved by the Board; new positions to accommodate changing class size; and the MTSEP dissolution

**Fund Balance Policy: The District’s operating fund balances shall end each fiscal year with four (4) months of
operating expenditures for the fiscal year ended. Expenses shall be measured against a cumulative total operating
funds that include: education, operations and maintenance, transportation lllinois municipal retirement and

working cash.




ALL FUND BUDGET DRIVERS

The following analysis provides notes to the detailed tables of revenues (Tab 1) and
expenditures (Tab 2) by objects. Comparison percentages are measured against the
2011-12 unaudited actuals.

Educational Fund (10)

Purpose: The most varied and the largest volume of transactions will be recorded in the
Educational Fund. This is due mostly because the Educational Fund covers transactions that are
not specifically covered in another fund. Certain expenditures that must be charged to this fund
include the direct costs of instruction, health and attendance services, lunch programs, all costs
of administration and related insurance costs. Certain other revenues that must be credited to
this fund include educational tax levies, tuition and textbook rentals.

Revenue Review

¢ Total Education Fund revenues are anticipated to increase by 0.7% or $363,050.

¢ Property taxes have the greatest impact on the variance and are expected to
increase by 3.2%. As previously mentioned, property taxes are restricted by the
tax cap legislation.

¢ Corporate Personal Property Replacement Taxes (CPPRT) is expected to remain
at the 2011-12 collection rate.

e The elementary lunch supervision fee has been eliminated.

e All other student fees are anticipated to remain at the 2011-12 level.

¢ The decrease in other local income is caused by a reduction in tuition paid by
other local districts. In addition, the loss of revenue ($346,660) for the elementary
lunch supervision fee is recorded in this area

* General state aid is estimated to decline by $150,055 as a result of the State
prorating District allocations.

e Other state revenue will decline by $542,223 as a result of the State’s failure to
fund programs previously funded.

e IDEA funding and Medicaid are responsible for the increase in federal revenue.

¢ Consistent with past practice an interest transfer totaling $249,361 is budgeted
from the debt service and the working cash funds.

10



Expenditure Review
Salary:
There are several methodologies to use for budgeting during a collective
bargaining period: budget per the previous negotiated agreement or to use the
zero based approach. For this draft of the budget the zero based method for
salary component will be used. The salary category has been adjusted only for
retirement savings; new positions approved by the Board; new positions to
accommodate changing enrollment; and the Maine Township Special Education
Program (MTSEP) dissolution.

Benefits:

The benefit area is the second largest category of the education fund budget. The
benefit line item accounts for 11.6% of the total education fund budget and is
anticipated to increase by 10.4% or $587,070. The insurance renewal is
contributing to this increase.

Purchased Services, Supplies and Capital Qutlay:

The areas of purchased services, supplies and capital outlay account for 7.8% of
the total educational fund budget and are expected to increase by approximately
$641,159.

Purchase services pay for staff development, the food service contract, and legal
fees.

As directed by the Board of Education on July 9, all purchase service line items
will be held at the 2011-12 actual expenditure level and a contingency line item
has been created ($481,793) to allow for flexibility as the fiscal year progresses.

Supplies and capital outlay provide the needed resources for student learning.
As directed by the Board of Education on July 9, all supply line items will be held

at the 2011-12 actual expenditure level and a contingency line item has been
created ($185,835) to allow for flexibility as the fiscal year progresses.

11



e Other Objects
The other object category accounts for 4.0% of the total educational fund budget
and is expected to decrease by 30.6% as a result of the MTSEP dissolution. The
major expenditure ($2,067,000) in this category is special education tuition.

Operations & Maintenance Fund (20)
Purpose: All costs of maintaining, improving, or repairing school buildings and property,
renting buildings and property for school purposes, or for the payment of premiums for

insurance on school buildings are charged to the Operations and Maintenance Fund and paid
from the tax levied for that purpose.

Revenue Review
o The anticipated increase is 3.2% or $264,215. Property taxes have the greatest impact
on the variance, and, as previously mentioned, are restricted by the tax cap
legislation.
e The reduction of revenue is driven by the elimination of the funds due from the
FAA for sound abatement projects.

Expenditure Review
For a fair comparison of the ongoing expenses in the operations & maintenance fund

the following analysis is net of capital outlay (construction).

2011-12 2012-13
Actual Tentative Budget Increase
Total Budget $10,386,503 $5,889,931 -43.3%
Less: Building Improvement
($2,473,535) ($300,000) -87.9%
Less: Architect, Construction Manager and other
Engineering Fees
($230,661) ($230,661) 0.0%
Less: Transfer to Capital Projects ($3,000,000) ($300,000) -90.0%
Net Operations & Maintenance Budget $4,682,307 $5,059,270 8.1%

12



Salary
There is no increase in salaries calculated into budget draft #4.

Benefits
The increase for employee benefits is driven by the increased rates for health
insurance.

Purchased Services

In addition to architect, and other engineering fees, the purchased service area
covers the following types of expenses: repair and maintenance of equipment,
telephones, water fees and crossing guards.

As directed by the Board of Education on July 9, all purchase service line items
will be held at the 2011-12 actual expenditure level and a contingency line item
has been created ($107,321) to allow for flexibility as the fiscal year progresses.

Supplies
The supply area covers the following types of expenses: gasoline for District

vehicles, natural gas, electricity, and custodial and maintenance supplies.

As directed by the Board of Education on July 9, all supply line items will be held
at the 2011-12 actual expenditure level and a contingency line item has been
created ($102,277) to allow for flexibility as the fiscal year progresses.

Capital Qutlay
The capital outlay area covers the expenses for equipment and furniture.

Other Expense
The other object category covers the transfer of funds to the capital project fund.

13



Debt Service Fund (30)

Purpose: Bonds are generally issued to finance the construction of buildings, but may also be
issued for other purposes. Taxes are levied to provide cash to retire these bonds and to pay related
interest. To protect the bondholders, these tax collections must be accounted for in the Debt
Service Fund and maintained in separate bond and interest accounts for each bond issue.

Revenue Review
The levy in this fund has been reduced to correspond to the debt repayment schedule.
The District’s current obligations will be retired with a final payment in fiscal year 2016-
17.

Expenditure Review
The expenditures from the debt service fund are for the principal and interest on
outstanding debt.

Consistent with past practice, an interest transfer of $11,600 to the educational fund is
budgeted.

Transportation Fund (40)

Purpose: Costs of transportation, including the purchase of vehicles and insurance on buses,
are to be paid from this fund. Moneys received for transportation purposes from any source must
be deposited into this fund.

Revenue Review
* Revenues are anticipated to decline by 26.3% or $676,981. Property taxes have the
greatest impact on the variance, and, as previously mentioned, are restricted by the
tax cap legislation.
* The state transportation reimbursement claim has two separate reimbursement
formulas, one for regular education and one for special education transportation.
Governor Quinn’s budget eliminates regular transportation as a funding source.

Expenditure Review
e The expenditure budget is expected to increase by 4.4% or $69,216.
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Municipal Retirement / Social Security Fund (50)

Purpose: This fund is created if a separate tax is levied for the school district’s share of
municipal retirement / social security benefits for covered employees or a separate tax is levied
for the purpose of providing resources for the district’s share of Social Security and/or Medicare
only payments for covered employees. If any of these taxes are not levied, payments for such
purposes shall be charged to the fund where the salaries are charged.

Revenue Review
Revenues are anticipated to decrease by 6.2% or $133,056. All revenues, property
taxes, CPPRT and interest income are expected to be reduced.

Expenditure Review
The Medicare portion of the Social Security rate is charged to all certified staff.

Illinois Municipal Retirement Fund (IMRF) and social security are charged to all
support staff.

The IMREF rate includes a ”’catch-up” factor for the loss of investment income over
the last several years.

Capital Projects Fund (60)

Purpose: If a capital improvement tax is levied in accordance with Section 17-2.3 of the Illinois
School Code (105 ILCS 5/17-2.3). The moneys received from such levy shall be accumulated
until spent for the capital improvements described in the resolution and on the ballot, per Section
17-2.3.

Revenue Review
A fund transfer of $3,000,000 from the Operations & Maintenance Fund occurred in
June. An additional transfer of $300,000 will be made during fiscal year 2012-13.

Expenditure Review

Expenditures which would ordinarily be charged to the Operations and
Maintenance Fund, but which may be charged to the Capital Projects Fund, include
the actual construction costs, builder’s risk insurance, purchase of land and other
site costs, landscaping, parking lots, sidewalks, utility connections, etc., and other
items directly related to the construction project.

15



Working Cash Fund (70)

Purpose: If a separate tax is levied for working cash purposes or if bonds are sold for this
purpose, this fund shall be created. Cash available in this fund may be loaned to any fund for
which taxes are levied.

Revenue Review
e The 2011 levy included a tax levy in this fund.

Expenditure Review
e Consistent with past practice, an interest transfer of $240,100 to the educational fund

is budgeted.

Tort Immunity Fund (80)

Purpose: This fund is created if taxes are levied or bonds are sold for tort immunity or tort
judgment purposes. The tort immunity fund provides for the risk management activities of the
District. Insurance policies such as workers compensation, property casualty, and school board
legal liability are the major expenditures of this fund.

Revenue Review
* Revenues in the tort immunity fund are expected to decrease by over 10.3% or
$75,352.

Expenditure Review
e The tentative budget will increase by 7.8% or $48,264.

16



Board of Education — Budget Actions

October 2011 through August, 2012

Revenue Actions

= Certificate of Tax Levy -
o 2011 levy adopted totaling $64,086,264 (December 19, 2011)

* Educational Fund
o Approved the 2012-13 Student Fees (April 23, 2012)
o Approved Jefferson After-school Program Fees (May 21,2012)

Expense Actions

Educational Fund

* Appointment of Assistant Superintendent for Student Learning (February 27,
2012)

e Appointment of Assistant Superintendent for Human Resources (March 12, 2012)

e Authorization of 2012-13 Staffing Plan (March 12, 2012)

e Approved copy machine leases (December 12, 2011)

e Approved the Food Service Contract Renewal (March 12, 2012)

e Adoption of the 2012-13 Health Insurance Rates (April 23, 2012)

e Approved Agreement with District 62 for Vision Services (April 23, 2012)

e Approved 2012-13 Strategic Plan and other District priorities (April 23,2012)

e Appointment of Lincoln Middle School Principal (May 21, 2012)

e Appointment of Carpenter Elementary School Principal (May 21, 2012)

e Awarded contract for the 2012-13 Physical Education uniform purchase (May 21,
2012)

¢ Approved Agreement with District 207 for Assistive Technology Services (May
21, 2012)

Operations & Maintenance Fund

e Acceptance of District Maintenance Plan (December 19, 2011)

e Approval to Design and Bid 2012 Capital Projects (December 19, 2011)

e Approval for Environ to Act as the District’s Environmental Engineer for
Asbestos/Environmental Issues at Carpenter (January 23, 2012)

e Approved Bid results for Natural Gas (February 27, 2012)

e Awarded Contract for Carpenter Asbestos Removal Project (March 12, 2012)

17



Awarded Contract for Carpenter Site Improvements (May 7, 2012)

Awarded Contract for Carpenter Electrical Upgrade (May 7, 2012)

Awarded Contract for Carpenter Mechanical Upgrade (May 7, 2012)
Authorized Administration to negotiate fees with Environ International Corp. -
(May 7, 2012)

Awarded Contract for Roosevelt Track (May 21, 2012)

Authorized the transfer of $3 million to the Capital Projects Fund (May 21, 2012)
Awarded Custodial Supply Bid (June 11, 2012)

Approved Environmental Consultant fees (June 11, 2012)

Transportation Fund

Approved Transportation Contract Extension and Assignment with SEPTRAN
(February 27, 2012)

Approved Contract Renewal with Illinois Central Bus (May 21, 2012)
Approved Hazardous Routes (June 25, 2012)
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Investments in Student Learning

District 64 will enter the third year of implementation of its Strategic Plan, “Journey
of Excellence.” The five strategies include: accelerating the use of advanced
technology; building a model for personal student goals; collaboration with our
partnership; expectations for student learning and instructional practices; and
providing support and tools for change. In 2012-13, Strategic Plan implementation
activities will be embedded within the District’s overall initiatives.

* The main priority for all staff will be the implementation of Priority
Standards (developed through the Strategic Plan) /Common Core State
Standards with technology integrated into the instruction of these
standards, and the professional development needed to support this
work. A total of seven instructional technology coaches (three continuing
from the 2011-12 pilot plus four newly authorized) will provide job-
embedded coaching to teachers.

* Work on the other Strategic Plan strategies also will continue through
specific committees.

The District will continue to invest in technology to maintain, refresh, and provide
additional resources for student learning. Additional SmartBoards will be added
throughout the District as we continue this initiative, which began three years ago.
Based on the success of the iPads in 2011-12, the District will provide additional
iPads for each building to support the Strategic Plan goal of accelerating the use of
advanced technology. The technology budget will also include funds to support
and monitor a robust infrastructure in order to provide for a reliable network for
student learning.

The District continues to expand the number of on-line subscriptions that are used to
support student learning. All of our core textbooks now have on-line resources
associated with them for both student and teacher use. Additional supplemental
resources such as Study Island and Raz Kids provide students dynamic and
differentiated opportunities to practice instructional skills during school hours as
well as at home. Digital media tools such as CCC Video Streaming and World Book
Online provide teachers and students with current resources connected to their
curricular studies. We have also continued to expand the number and scope of iPad
applications that are purchased to support student learning.

Building upon the investments that have previously been made to implement the
District 64 Reading Framework, funds will be used next year to purchase additional
differentiated reading materials and to expand the amount of non-fiction text our
students are exposed to (a key component of the Common Core Reading Standards).
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= In conjunction with the new Priority Standards/ Common Core Standards for
Mathematics, we will begin to examine new math textbooks for possible adoption in
2013-14. For the 2012-13 school year, some supplemental materials will be
purchased to support standards related to Number Sense and Computational

Fluency.

* New textbooks will be piloted for the middle school French program at 7th and 8th

grades.

= New textbooks will be adopted for the middle school Social Studies program at 6th,
7th and 8th grades.

In accordance with the Strategic Plan parameter to always maintain safe, supportive
learning environments, the District will continue to invest in facilities in the following

ways:

A two-year Facility Master Plan was initiated in 2011-12 to provide
comprehensive data about the interior and exterior conditions at all
District 64 schools and the central office. In year two, pending Board of
Education approval, planning will focus on comparing curriculum needs
with facilities.

To continually refresh the learning environment, the District will replace
classroom desks/chairs, and re-paint and carpet selected areas.

Asbestos pipe insulation will be removed from the attic at Carpenter
School in summer 2012 in preparation for a new HVAC system.
Carpenter School - Summer 2012: site upgrades, including water
detention; the electrical system throughout the building; and, HVAC
system, including air conditioning installed in the north gym/lunch room.
A matching grant from the Illinois State Board of Education (ISBE) for
$50,000: upgrades and repairs will be completed at Field School, including
installation of handicap knobs on all doors; replacement of the south flat
roof; and installation of a new gutter system on the original building.
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Fund Balance Policy

As stated in Board Policy 4:20: The District’s operating fund balances shall end each
fiscal year with four (4) months of operating expenditures for the fiscal year then
ended. Expenses shall be measured against a cumulative total of operating funds that
include: educational, operations and maintenance, transportation, Illinois municipal
retirement/social security and working cash.

The tentative budget projects an operating fund balance of 66.5% as of June 30, 2013 or
almost $44.9 million.
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Other Financial Indicators

Illinois State Board of Education Financial Profile

The goal of the financial profile is to objectively assess the financial health of all school
districts in order for the public to gain a better understanding of where their schools
rank in comparison to others. This is done through a process of benchmarking five
indicators for school districts. The highest ranking given by the state board is 4.0
Recognition”. Park Ridge-Niles District 64 was awarded this highest designation in the
spring of 2012.

ISBE ISBE
Fiscal Financial Profile Financial Profile Score
Year Designation
2011 Financial Recognition 4.00
2010 Financial Recognition 4.00
2009 Financial Recognition 4.00
2008 Financial Recognition 3.90
2007 Financial Recognition 3.55
2006 Financial Review 3.45
2005 Financial Early Warning 2.75

Rating Services

e Standard & Poor’s (S&P) long-term bond rating affirmed as AA/Stable (January
2012)

* Moody’s has moved to the Global Rating System, meaning that they are now
rating issuers on the likelihood of default, not their more stringent municipal
rating. As of August 2011, Moody’s has reaffirmed District 64’s rating of “Aa2”
with a positive outlook.
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Financial Projections

23



¢¢-l¢c 1¢c-0c 0c-61 6181

81-Z1 L1-9L 9L-GI S

YL v1-€1L MON ZCIL-LI LI-0F 0L-60

"puny ysed SupjJom ay3 Ut Si gz A4 Ul puey uo Ysed Jo sAep €8 ‘v

"uoi|jiw 0°S = 194 sad s13alosd adueuajuiely pue jeude) ¢

13d 9%9°0 Suippe sJeaA zT 10§ sanuijuod Yiys uoisuad SY1 Ayl ‘(0zzs)
s8uiuJea 31qe1pald SYI 10 %9°0 @ PTHETOZ Ul SHels Yiys uoisuad S| °Z

“1B9A

*9%69°T JO aseadu) days adesand snjd aseasdul Asejes aseg %z " °T

i
2
SR

ANVH-NO

ae

0¢

09

06

174
0S1
08t
ole
ove
0lc
00¢
0ee
09¢

N
AN

AU



Tab 1



(aseawaq)

%6 €- %E01- %18 VN %T9- %E9C- %89 %CE %L0 aseanuy jadpng jo %,
LET'POL'SLS S1ELS 756'6653 LIT'100'ES 8IS’ ISI‘CS ¥ob'126T$ 90TTFL'ES b4 WA i 98/'819°45$ 2102 ‘0€ dun{ :sjenydy
966°EL1'TULS 005959% 009°0¥4$ 00520€$ 19+'810TS P8Y'768°1S 197°826°CS 9GE£'159'8$ PE8'186'PSS 138png aayeua] €1-7107
bnﬂ-— 0 sey 3 10 ﬂuu_ga— UIUTIITD uo odsues AITATD Cl NUGMEU«ENE uonyeon
=01 Tununug pog, | yse) Suppom e ) may ney L 1A13G 1920 e neonpy
%66 | LEUPOV'SLS  966'€LL'TUS 005'959$ 009°0%£$ 005°20€$ 195°810°$ P8Y'p68°1$ 192'826'2$ 95£'159'8% $£8'186'7S aNUSAIY 210
%I€s- | 0L/1ST'ES 00°19€'6¥S ° s 00°000°00€ = s = > 00°19€'65C Spunj jo 13jsuel],
%zIl- | 186°11£9$ TL8'LS6'SS S - s . 9€£'685% s LES'E9ES 666'800'S$ [e13pa] 23 BIS JO (210,
%bze | Ti8'eeET £79'99Z°1 S s - - - e LESEIE 060°€SH’T [233pa]
%92 | ¥S9PLY'E CHTBES'T o ° s s 9£€585 = 00005 606'702°T ae5 Y0
%00I- | SS0’E0S°1$ 00°000°€SE’T = s = ° - = ° 000'€S€’T Pl 18IS [RI3U35)
%SII- | 04L/LL0'TS 6582681 - = - - 0073 - 615'881% 0%6'879°1$ [€307] 310 [e0]
%98~ | 12464 006'ZZ = E E = 007 - 009°1% 006°0€ FEETS)
%0°L 6207, 6L ® s - - ° - TSLTUL . ey
VN - L9V%L = ° = - s - L91%L ° 1307 - VvV
VN - | ooozvL ° ° = - - - ° 00051 quIy dJASLIN/VII1
%829- | T0V'T6Y 0PEE8T ° ° - - - ° - 0pE'e81 aIe) [00YS 310§3g
%6€l- | 0v9'059 0001095 ° c = = = - - 00009 juawded 411
%p9- | 8L67T8LS 004TELS ° ° = s s s = 00£'TEL$ are) Aeq papuaxg
%10 | s8¥'895'1$ 79€'695°13$ > ° s = 085°16$ ° s 8LLLY'IS $33, JUIPNIS [BI0L]
%90 | Z80'09 65509 = © - - = s = 65709 JUIPMG 139O,
%90 | 6£0'16 085’16 = s ° = 085°16 - 8 s sdu pratg/siapry Leg
%00 | 6¥8'1€6 V816 ° ° s - s - - 138166 uonensi3ay
%00 | SLy'S8YS 9/bS8Y$ S o ° ° - S s 9/b'S8t$ pung
%I~ | szv'eles L20'ETTS = S s > - s = LT0°ETCS uoning,
%61 £8€°88YS S65°L6VS 00S€$ 001°0%2$ 005°T$ 0pL'8$ 891°01$ 192'6$ 008°1$ 975°172$ auIodU] 353133}
%00 1TH'1S0°1S 0ZH’1S0'1$ o = 0$ 122801 = = s 6697963 xe], ase[day dio)
%8I 69€'SL5'6S5 | 005Z8%'09% 000°€59% 005005$ 0% 000°106'1$ 000°£0Z°1$ 000'616'C 005°£60°8% 00S'602'SH$ saxe], Aadoid [0y,
%TPz- | (650°EHT) (0os'go1) (000'1) (00s) S (0002) (000°1) (000’1 (00s2) (00s’001) 183X Jolid WO
%T0 | YIELET'ST 000%0Z'8T 000°%€E 000'6£C ° 000'8£8 000°€89 000°0£5°1 000°008°€ 000°09£°0C (z107) 13K 10Uy,
%97 | pS0'18SIES | 0°000°Z6€°ZE 000°02€$ 000°792$ (1} 000°520°1S 000°5Z5$ 000°06£1$ 0000073 000°04S'%T$ (€107) JeaX Jua1IN)
aumvnbug 210z ‘0 2un( w“w-whu_”.r Arununug po L | ysed Sunypro, sp3fo1g cllichil) uonerodsuery ER) 1q92a SUBUSUIEN uoned 222005
up I I u uDoM yu; nay 1 sue. 1A23G neonpg
d d
195png Jo % spenpy e 1ende) 19 suonerddp ANUAAIY Jo uondiidsag
punjy

(2107 ‘9 3sn8ny) 193png anuaaay aaneua] £1-7102

9 1P1LISIA [00Yds pajeprjosuo) Ayunuruo) safiN 38pry Jreg




COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
2012-13 Tentative Budget (August 6, 2012)
COMPARISON OF REVENUES BY OBJECTS

2012-13 $ Change from
2008-09 2009-10 2010-11 2011-12 h % Changa From
e _ACTUAL  ACTUAL Actual | Actual T M 20112
PROPERTY TAXES $ 42,407,522 $ 42,434,968 $41,738,064 $43,820,414  $45209,500 $1,389,086 32%
CORP. PERS. PROP. TAX 1,041,508 794,624 1,081,683 942,699 942,699 $0 0.0%
INTEREST INCOME 320,775 700,091 199,036 221,526 221,526 (S0) 0.0%
OTHER LOCAL REVENUES 3,320,974 3,972,131 3,983,098 3,817,255 3,349,749  ($467.506)  -12.2%
GENERAL STATE AID 1,254,697 1,295,444 1,610,098 1,503,055 1,353,000  ($150.055)  -10.0%
OTHER STATE AID 2,088,065 2,695,028 2,829,388 2,745,132 2,202,909  (5542223)  -19.8%
FEDERAL AID 1,396,145 2,121,369 1,289,359 1,317,001 1,453,090 $136,089 10.3%
TRANSFERS IN 407,089 340,079 183,282 251,703 249,361 (52.342) _ -0.9%
TOTAL $ 52,236,774 $ 54,353,734 $ 52,914,008 $54,618,784 $ 54,981,834 _ $363,050 0.7%
% of Change -4.1% 4.1% -2.6% 32% 07%
2012-13 $ Changa from
2008-09 2009-10 2011-12 . % Change From
Rl ACTUAL  ACTuaL 201011 Adual - pp o) Tertative 80201112 Lyt
Budget uage
PROPERTY TAXES $ 1,217,938 § 1,343,640 $993,965 $724,240 $653,000 (571,240)  -9.8%
INTEREST & Other INCOME 412 1,176 $3,735 7,612 3,500 (84.112) _ -54.0%
TOTAL $ 1218349 $§ 1344816 $§ 997,700 § 731,852 $ 656,500 (875.352)  -10.3%
% of Change 14.3% 10.4% -25.8% -26.6% -10.3%
2012-13 $ Change from
OPERATIONS & 2008-09 2009-10 2011-12 . % Change From
MAINTENANCE FUND ACTUAL ACTUAL  2010-11 Actual - © 0 ) T;Sg;‘:’te e 201112 201112 Budger
PROPERTY TAXES $ 5968996 $ 6,659,293  $6,996,658  $8,012,892  $8,097,500 $84,608 1.1%
INTEREST INCOME 2,772 1,373 709 1,748 1,800 $52 3.0%
OTHER LOCAL REVENUES 19,997 265,009  $1,929,550 $114,044 $188,519 $74475  65.3%
OTHER STATE AID - - - $241,586 $50,000  (3191586)  -79.3%
FEDERAL AID 93,142 833,550 6,328,665 16,871 313,537 $296,666  1758.4%
TRANSFERS IN - - - $0 NA
TOTAL $ 6,084907 $ 7,759225 § 15,255,582 $ 8,387,141 $ 8,651,356 $264,215 3.2%
% of Change 16.17% 27.52% 96.61% -45.02% 3.15%
2012-13 $ Change from
2008-09 2009-10 2011-12 . % Change From
TRANSPORTATION FUND ACTUAL ACTUAL  2010-11 Actual Actual Tentative meB 2(;1 1;12 S ngu o
B}dga udge
PROPERTY TAXES $ 1826920 $ 2,016,552  $1,793,132 $1,582,025  $1,207,000  (5375025) -23.7%
INTEREST INCOME 2,683 3,838 5,885 10,024 10,168 $144 1.4%
OTHER LOCAL REVENUES 117,189 73,428 77,721 91,479 91,980 $501 0.5%
OTHER STATE AID 586,452 561,572 677,436 887,936 585,336 (5302.600)  -34.1%
TOTAL $ 2533244 $ 2655390 $ 2554,174 $ 2571,465 $ 1,894,484  (3676.981)  -26.9%
% of Change 8.4% 4.8% -3.8% 0.7% -26.3%
2012-13 $ Change from
ILL. MUNICIPAL. 2008-09 2009-10 2011-12 > % Change From
RETIREMENT FUND ACTUAL ACTUAL ~ 2010-11Actal — “ppal Tertatve e 201112 oy e ey
Budget udget
PROPERTY TAXES $ 2070515 $ 2,332,665  $2,203,236 $2,034419  $1,901,000  (5133419)  -6.6%
CORP. PERS. PROP. TAX 122,351 131,730 110,441 108,722 108,721 (1) 00%
INTEREST INCOME 5418 8,963 5,455 8,376 8,740 $364 4.3%
TOTAL $ 2198284 $§ 2473358 $§ 2319,132 $ 2,151,517 $ 2,018461  (3133.056) _ -6.2%
% of Change 14.5% 12.5% 6.2% 72% 6.2%
2012-13 § Change trom
2008-0% 2009-10 2011-12 N % Change From
CAPITAL PROJECTS FUND ACTUAL ACTUAL  2010-11 Actual - Tentative rm; 2311.12 e e
Budget udget
Interest & Transfer - - - 3,001,217 302,500 (2,698,717) NA
TOTAL $ - - $ - $ 3,001,217 § 302,500 (2,698,717) NA
% of Change NA NA NA
2012-13 $ Change from
2008-09 2009-10 2011-12 ) % Change From
WORKING CASH FUND e, ACTUAL  2010-11 Actual % T;Ll:iagt:te 20”_1122 scger 201112 Budge
PROPERTY TAXES $ 877423 $ 1010278 $ 497261 $ 268434 $ 500,500 $232.066  86.5%
INTEREST INCOME 364,034 669,253 167,739 231,519 240,100 $8,581 3.7%
TRANSFERS IN/SALE OF BONDS - - - - $0 NA
TOTAL $ 1241456 $ 1,679,531 $ 665,000 $ 499953 § 740,600 $240,647 _ 48.1%
% of Change 57 8% 35 3% -60.4% 24 8% 8 1%
TOTAL OPERATING FUNDS
2012-13 $ Change from
2008-09 2009-10 2011-12 ang % Change From
ACTUAL  ACTUAL 2010-11Acal 0 T e 201112 Buoger
PROPERTY TAXES $ 54,369,313 § 55,797,398 $ 54,222,318 $56,442424 $ 57,568,500 $1,126,076 2.0%
CORP. PERS. PROP. TAX 1,163,869 926,354 1,192,124 1,061,421 1,051,420 (81) 0.0%
INTEREST INCOME 696,093 1,384,694 382,659 480,805 485,834 $5,029 1.0%
OTHER LOCAL REVENUES 3,458,160 4,310,568 5,990,369 4,022,778 3,630,248 {$392,530) -9.8%
GENERAL STATE AID 1,254,697 1,296,444 1,610,098 1,603,055 1,353,000 {$150,055) -10.0%
OTHER STATE AID 2,674,517 3,256,600 3,506,824 3,874,654 2,838,245 ($1,035,409) -26.7%
FEDERAL AID 1,489,287 2,954,919 7,618,024 1,333,872 1,766,627 $432,755 32.4%
TRANSFERS IN 407,089 340,079 183,282 251,703 249,361 $2,342 0.9%
TOTAL $ 65,513,016 $ 70,266!054 $ 74,705!596 $68,960,712 $ 68,943,235 ($17.477) 0.0%
% of Change -0.5% 7.3% 6.3% -7.7% 0.0%
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DEBT SERVICE FUND

PROPERTY TAXES
INTEREST INCOME
OTHER LOCAL REVENUES
GENERAL STATE AID
TOTAL

% of Change

PROPERTY TAXES

CORP. PERS. PROP. TAX
INTEREST INCOME
OTHER LOCAL REVENUES
GENERAL STATE AID
OTHER STATE AID
FEDERAL AID
TRANSFERS IN

TOTAL

% of Change

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
2012-13 Tentative Budget (August 6, 2012)
COMPARISON OF REVENUES BY OBJECTS

2012-13 § Change from
2008-09 2009-10 2011-12 . 1OM o Changs From
ACTUAL fep,  BARRREETRE T Tgm}“;& e 2 2011-12 Budget
$ 3760699 § 2758703  $2506,623 $3132945  $2019000 1521500 6%
43,056 42,412 9,526 9,261 9,261 50 00%
9486 ) . . : S0 NA
n 79,460 ; - . 0 NA
§ 3,833,703 § 2,880,575 § 2,606,140 § 3,142,206 § 2.908.061 (50130 66%
-15.2% -24.9% -9.5% 20.6% -6.8%
TOTAL, ALL FUNDS
2012-13 $ Changa trom
2008-09 2009-10 2011-12 % Chango From
ACTUAL  ACTUAL 2010-11Actual - =0 ) Terlalive e 200012 201112 Bucger
$ 56,160,011 § 58,566,090 § 56,816,030 $59,675,360 § 50487800  $912.157 —T5%
1,163,859 926354 1182124 1061421 1051420 1) 00%
738,148 1,427,108 392,085 3491283 797,505 (52693,688) -77.2%
3460,109 4310568  65990.069 4,022,778 3630248  (5392530)  -9.8%
1254607 1374904 1610008 1503066 1353000 (5150055  -100%
2674517 3266600 3508824 3,874,664  2.838.245 (51.005409) -26.7%
1,489,287  2,854919 7,618,024 1,333,872  1.766.627  $432755  32.4%
407,089 340,079 183.282 251,703 249,361 (52.342) __ -0.9%
$ 80346718 _$ 73,148,620 § 77,311,745 _$75,104,134_§ 72,173,088 (52.930.138) __-3.9%
-1.4% 55% 5 7% -29% -3.9%
$ $
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COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

2012-13 Tentative Budget (August 6, 2012)
COMPARISON OF EXPENDITURES BY OBJECTS

2008-09 2009-10 2010-11 2011-12 2012-13
EDUCATIONAL FUND . Sorrisachal omt e
Actual Actual Actual Actual Tentative Budget
SALARIES $34,301,494 $36,928,435 $39,154,809 $40,387,916 $41,288,628 $900,712 22%
EMPLOYEE BENEFITS 4,530,922 5,031,640 4,769,926 5,644,705 6,231,775 $587,070 10.4%
PURCHASED SERVICES 2,384,705 1,892,302 1,506,072 1,676,420 2,173,140 $496,720 29.6%
SUPPLIES & MATERIALS 1,689,440 2,321,135 2,104,148 1,752,037 1,899,013 $146,976 8.4%
CAPITAL OUTLAY 111,850 556,970 783,899 175,087 172,550 ($2,537) -1.4%
OTHER 1,844,592 3,672,045 3,605,042 3,142,294 2,181,225 ($961,069) -30.6%
TOTAL $44,863,003 $50,302,527 $51,923,896 $52,778,460 $53,946,331  $1,167,871 2.2%
% Change 7.1% 12.1% 3.2% 1.6% 22%
n— 2008-09 2009-10 2010-11 2011-12 2012-13 § Change from % Change from
Actual Actuai June 30 Actuai Actual Tentative Budget 2077-12Actual  2011-12 Acusal
SALARIES $ 416,716 - - S ° $0 NA
EMPLOYEE BENEFITS 81,044 948 41,315 33,825 60,000 $26,175 77.4%
PURCHASED SERVICES 887,976 180,869 473,834 577,135 598,994 $21,859 3.8%
SUPPLIES & MATERIALS 7,192 6,526 257 1,871 5,000 $3,129 167.2%
OTHER 8,194 $2,333 $2,900 $0 (£2,900) NA
TOTAL $ 1,392,928 $ 196,537 $ 517,739 § 615,730 $ 663,994 $48,264 7.8%
% Change 9.95% -85.89% 163.43% 18.93% 7.8%
OPERATIONS & PRI 2009-10 2010-11 2011-12 2012-13 $ Change from % Change from
MAINTENANCE FUND Actual Actual June 30 Actual Actuai Tentative Budget EATRHBE - IR
SALARIES $ 1,992,701 $ 2,230,577 $ 2,507,700 $ 2,467,577 $ 2,563,092 $95,515 39%
EMPLOYEE BENEFITS 288,642 311,793 330,023 375,134 399,406 $24,272 6.5%
PURCHASED SERVICES 614,601 829,241 1,668,000 1,073,212 1,180,533 $107,321 10.0%
SUPPLIES & MATERIALS 1,170,687 1,106,222 1,063,263 934,623 1,036,900 $102,277 10.9%
CAPITAL OUTLAY 2,266,148 5,819,395 8,203,282 2,535,896 408,000 ($2,127,896) -83.9%
OTHER - - 61 3,000,060 302,000 ($2,698,060) -89.9%
TOTAL $ 6,332,779 $ 10,297,228 $ 13,772,329 $ 10,386,503 $ 5,889,931 ($4,496,572) -43.3%
% Change 32.7% 62.6% 33.7% -24.6% -43.3%
T n 2008-09 2009-10 2010-11 2011-12 2012-13 § Changs from % Change from
Actual Actual June 30 Actual Actual Tentative Budget 2077-12Acal 201112 Acwal
SALARIES $ 219,789 $ 61,924 § 30,628 $ 30,628 $ 30,628 $0 NA
EMPLOYEE BENEFITS 45,354 3,005 - - - $0 NA
PURCHASED SERVICES 1,797,007 1,820,093 1,767,695 1,537,684 1,606,900 $69,216 4.5%
SUPPLIES & MATERIALS 14,657 7.870 = - - $o NA
CAPITAL OUTLAY 43,427 610 - - $o NA
TRANSFERS OUT - 353 - = = $0 NA
TJOTAL $ 2,120,234 $ 1,893,855 $ 1,798,323 3 1,568,312 § 1,637,528 $69,216 4.4%
% Change 14.7% -10.7% -5.0% -12.8% 4.4%
ILL. MUNICIPAL 200800 2009-10 2010-11 2011-12 2012-13 $ Change from % Change from
RETIREMENT FUND Actuai Actual June 30 Actuai Actual Tentative Budget 2077-12Actual 201112 Actual
EMPLOYEE BENEFITS $1,610,113 $1,731,234 $1,916,299 $2,070,251 $2,302,714 $232,463 11.2%
TOTAL $ 1,610,113 $ 1,731,234 $ 1,916,299 $ 2,070,251 § 2,302,714 $232,463 11.2%
% Change 5.2% 7.5% 10.7% 8.0% 11.2%
2008-09 2009-10 2010-11 2011-12 2012-13 8§ Change from % Change from
Ll Ll 2 Actual Actual June 30 Actual Actuai Tentative Budget 2011-12 Actual  2011-12 Actual
PURCHASED SERVICES $ o $ $ 353232 § 400,000 $0 NA
CAPITAL IMPROVEMENTS § o $ $ 5915 § 2,500,000 $0 NA
TOTAL $ $ ° $ 369,147 $ 2,900,000 $0 NA
2008-09 2009-10 2010-11 2011-12 2012-13 § Change from % Change from
T raND Actual Actual June 30 Actual Actual Tentative Budget 2071-12 Actuat  2011-12 Actual
OTHER $364,034 $318,266 $174,690 $240,091 $240,100 $9 0.0%
TOTAL $ 364,034 9 318,266 $ 174,690 $ 240,091 $ 240,100 $9 0.0%
% Change -10.9% -12.6% -45. 1% 37.4% 0.0%
OPERATING FUNDS —
Saiarles $ 36,930,701 § 39220938 $ 41,693,137 $ 42,886,121 § 43,862,348 $996,227 2.3%
Empioyee Benefits 6,556,075 7,078,620 7,057,563 8,123,915 8,993,895 $869,980 10.7%
Purchased Services 5,684,289 4,722,605 5,415,601 6,217,683 5,959,567 $741,884 14.2%
Supplies & Materials 2,881,975 3,441,753 3,167,668 2,688,532 2,940,913 $252,381 9.4%
Capitai Outiay 156,277 6,376,975 8,987,181 2,716,898 3,080,550 $363,653 13.4%
Other 1,844,592 3,898,505 3,782,126 6,385,345 2,723,325 ($3,662,020) -57.4%
Tuition @ - 2 < ® $0 NA
Transfer Out 364,034 - - 2 - $0 NA
Grand Total Operating Fund § 54416842 § 64739294 § 70,103,276 $ 66,016,494 $ 67,680,598  (S437,895) 0.6%

-4.9%

19.0%

8.3%

-3.0%

-0.6%
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COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

2012-13 Tentative Budget (August 6, 2012)
COMPARISON OF EXPENDITURES BY OBJECTS

Other Funds
2008-09 2009-10 2010-11 2011-12 2012-13 $Change % Change
DEBT SERVICE from 2011-12 from 2011-12

. Actuai Actual June 30 Actuai Actual . Tentative Budget Actual Actual
OTHER $ 4,305,080 $ 2,620,465 $ 2,530,171 $ 2,809,489 $ 2,809,488 ($1) 0.0%
TRANSFERS OUT - - - - - $0 NA
TOTAL $ 4,305,080 $ 2,620,465 $ 2,630,171 § 2,809,489 $ 2,809,488 (81) 0.0%

32% -39.1% -3.4% 11.0% 0.0%
GRAND TOTAL ALL FUNDS
Salaries $ 36930,701 $ 39,220,936 $ 41,693,137 $ 42,886,121 $ 43,882,348 $996,227 2.3%
Employee Benefits 6,666,075 7,078,620 7,057,563 8,123,915 8,993,895 $869,980 10.7%
Purchased Services 6,684,289 4,722,505 5,416,601 5,217,683 5,959,567 $741,884 14.2%
Supplles & Materials 2,881,975 3,441,753 3,167,668 2,688,532 2,940,913 $252,381 9.4%
Capital Outlay 156,277 6,376,975 8,987,181 2,716,898 3,080,550 $363,653 134%
Other 6,149,672 6,518,970 6,312,297 9,194,835 5,632,813 ($3,662,022) -39.8%
Tuition - - - - - $0 NA
Transfer Out 364,034 - - - - $0 NA
Grand Total Operating
Funds $ 58722023 $ 67,369,759 $ 72,633,447 $ 70,827,984 $ 70,380,086 ($437,898) 0.6%
14.7% 7.8% 2.5% -0.6%
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ILLINOIS STATE BOARD OF EDUCATION
School Business Services Division

Accounting Basis:
SCHOOL DISTRICT BUDGET FORM *
Cash July 1, 2012 - June 30, 2013
Accrual
Balanced budget, no deficit
reduction plan is required.
Date of Amended Budget:
. (MM/DD/YY)
District Name: Park Ridge - Niles CCSD 64
District RCDT No: 5-016-0640-04
Budget of Park Ridge - Niles CCSD 64 , County of Cook ,
State of lllinois, for the Fiscal Year beginning July 1, 2012 and ending June 30, 2013
WHEREAS the Board of Education of Park Ridge - Niles CCSD 64 ,
County of Cook s

State of lllinois, caused to be prepared in tentative form a budget, and the Secretary
of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the __10 dayof _ September , 20 12 ,

notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied
with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:
Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be

beginning July 1, 2012 and ending June 30, 2013

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from
each be and the same Is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 24
day of September , 20 12 by a roll call vote of Yeas,and ~———— Nays, to wit:
MEMBERS VOTING YEA: MEMBERS VOTING NAY:

* Based on the 23 lllinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).
(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 31,
whichever comes first. Budgets are submitted to: www.isbe.net/sfms/budget/2013/budget.htm. The electronic version does
not require member signatures.

ISBE 50-36 SB2013 Updated 5/10/12
Park Ridge - Niles CCSD 64
HARRRIH

C:\Usersvrallard\Documents\BUDGET\2012-13 Budget\Legal Budget Form
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This page is provided for detailed itemizations as requested within the body of the Report.
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Deficit Reduction Plan-Background/Assumptions
Fiscal Year 2013 through Fiscal Year 2016

Park Ridge - Niles CCSD 64 5016064004

Please complete the following schedule and include a brief description to identify any areas of the budget that will be.impacted from one year to the
next. If the deficit reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event
those new revenues are not available. For additional information, please see:

www.isbe.net/sfms/budget/2013/budget.htm

1. Background and Narrative of Budget Reductions:

2. Assumptions Used in the Deficit Reduction Plan:

- Foundation Levels for General State Aid:

- Equal Assessed Valuation and Tax Rates:

- Employee Salaries and Benefits:

C:\Users\rallard\Documents\BUDGET\2012-13 Budget\Legal Budget Form 8/23/2012
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- Short and Long Term Borrowing:

- Educational Impact:

- Other Assumptions:

- Has the district considered shared services or outsourcing (Ex: Transportation, Insurance) If yes please explain:

C:\Users\rallard\Documents\BUDGET\2012-13 Budget\Legal Budget Form 8/23/2012
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Page 29 REFERENCE PAGE Page 29

1 Each tund balance should correspond to the tund balance retlected on the books as ot June 30th - Balance Sheet Accounts #720 and #730
(audit figures, if available).

2 Accounting and Financial Reporting tor Certain Grants and Other Financial Assistance. 1he "On-Behalt* Payments should only be retlected
on this page (Budget Summary, Lines 10 and 20).

3 Requires the secretary ot the school board to notity the county clerk (within 30 days ot the transter approval) to abate an equal amount ot

taxes to be next extended. See Sec. 10-22.14 & 17-2.11.
3a Requires notification to the county clerk to abate an equal amount from taxes next extended. See section 10-22.14

4 Principal on Bonds Sold:
(1) Funding Bonds are to be entered in the fund or funds in which the liability occurs.
(2) Refunding Bonds can be entered in the Debt Services Fund only.
(3) Building Bonds can be entered in the Capital Projects Fund only.
(4) Fire Prevention and Safety Bonds can be entered in the Fire Prevention & Safety Fund only.

11T pruceeus Ul UIg Saie Ut SUHUUT SIeS, Dunuiniys, ur vuIer [Edl estdie Sidil DE useu 1isL w pay Uie prncipar diu ineiest o iy
outstanding bonds on the property being sold, and after all such bonds have been retired, the remaining proceeds from the sale next shall
be used by the school board to meet any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code. Once
these issues have been addressed, any remaining proceeds may be used for any other authorized purpose and for deposit into any district
fund.

6 The School Code, Section 10-22.44 prohibits the transfer of interest eamed on the investment of "any funds for purposes of lllinois
Municipal Retirement under the Pension Code.” This prohibition does not include funds for Social Security and Medicare-only purposes.
For additional requirements on interest earnings, see 23 lllinois Administrative Code, Part 100, Section 100.50.

7 Cash plus investments must be greater than or equal to zero.

8 For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues (Line 9) plus Total Other Sources of
Funds (Line 46).
9 For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures (Line 19) plus Total Other Uses
of Funds (Line 79).
0 Working Cash Fund loans may be made to any district fund for which taxes are levied (Section 20-6 of the School Code).

" Include revenue accounts 1110 through 1115, 1117,1118 & 1120.
12 The School Code Section 17-2.2¢c. Tax for leasing educational facilities or computer technology or both, and for temporary relocation
expense purposes.

13 Corporate personal property replacement tax revenue must be first applied to the Municipal Retirement/Social Security Fund to replace tax
revenue lost due to the abolition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for
Medicare-Only purposes.

14 Only tuition payments made to private facilifies. See Functions 4200 or 4400 for estimated public facility disbursements/expenditures.
15 Payment towards the retirement of lease/purchase agreements or bonded/other indebtedness (grincipal only) otherwise reported within the

fund - e.g.: alternate revenue bonds. (Describe & itemize)

16 Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution and
at the close of the current school Year (see 105 ILCS 5/20-8 for further explanation)

Only abatement of working cash fund can transfer its funds to any fund in most need of money
(see 105 ILCS 5/20-10 for further explanation)

C:\Users\rallard\Documents\BUDGET\2012-13 Budget\Legal Budget Form  8/23/2012
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CHECK FOR ERRORS
This worksheet checks various cells to assure that selected items are in balance.
Out-of-balance conditions are accompanied by an error message.
Errors must be corrected before the budget is finalized and submitted to ISBE.

Budget item References Message

Is Deficit Reduction Plan Required? Congratulations! You have a balanced budget.

If required, is Deficit Reduction Plan Completed (Page: DefReductPlan 20-24)?

1. Cover Page - CASH or ACCRUAL

Check one type of Accounting Basis used on the Cover sheet. | CASH
2. Budget Summary: Other Sources (Page BudgetSum 2-3 - Acct 7000), must equai Other Uses (BudgetSum 2-3 - Acct. 8000).
Estimated Beginning Fund Balance July,1 2012 for all Funds (Cells C3 - K3)(Line must have a oK

number or zero)

Transfer Among Funds (Funds 10, 20, 40 - Acct 7130 - Cells C29, D29, F29), must equal (Funds

10, 20 & 40 - Acct 8130 - Cells C52, D52, F52). LS
Transfer of Interest (Funds 10 thru 90 - Acct 7140 - Cells C30:K30), must equal (Funds 10 thru oK
60, & 80 - Acct 8140 - Cells C53:H53, J53).

Transfer to Debt Service to Pay Principal on Capital Leases (Fund 30 - Acct 7400 - Cell E39) must oK
equal (Funds 10, 20 & 60 - Acct 8400 Cells C57:H60).

Transfer to Debt Service to Pay Interest on Capital Leases (Fund 30 - Acct 7500 - Cell E40) must oK
equal (Funds 10, 20 & 60 - Acct 8500 - Cells C61:H64).

Transfer to Debt Service Fund to Pay Principal on Revenue Bonds (Fund 30 - Acct 7600 - Cell oK
E41) must equal (Funds 10 & 20 - Acct 8600 - Celis C65:D68).

Transfer to Debt Service to Pay Interest on Revenue Bonds (Fund 30 - Acct 7700 - Cel} E42) must oK
equal (Funds 10 & 20 - Acct 8700 - Cells C69:D72).

Transfer to Capital Projects Fund (Fund 60 - Acct 7800 - Cell H43) must equal (Fund 10 & 20, oK

Acct 8800 - Cells C73:D76).

3. Summary of Cash Transactions: Beginning Cash Baiance on Hand July 1, 2012, (CashSum 4, Ali Funds), cannot be negative.

Educational (Fund 10 - Cell C3) OK
Operations & Maintenance (Fund 20 - Cell D3) OK
Debt Service (Fund 30 - Cell E3) OK
Transportation (Fund 40 - Celt F3) OK
Municipal Retirement/Social Security (Fund 50 - Cell G3) OK
Capital Projects (Fund 60 - Cell H3) OK
Working Cash (Fund 70 - Celi 13) OK
Tort (Fund 80 - Cell J3) OK
Fire Prevention & Safety (Fund 90 - Cell K3) oK

4. Summary of Cash Transactions: Ending Cash Balance on Hand June 30, 2013, (Page CashSum 4 - Alf Funds), cannot be negative.
Educational (Fund 10 - Celi C21) OK
Operations & Maintenance (Fund 20 - Cell D21) oK

Debt Service (Fund 30 - Cell E21) OK
Transportation (Fund 40 - F21) OK
Municipal Retirement/Social Security (Fund 50 - Cell G21) OK
Capital Projects (Fund 60 - H21) OK
Working Cash (Fund 70 - Cell I121) OK
Tort (Fund 80 - Cell J21) OK
Fire Prevention & Safety (Fund 90 - Cell K21) OK

5. Summary of Cash Transactions: Other Recelpts, (Page CashSum 4), must equal Other Disbursements,
(Page CashSum 34).

Interfund Loans Payable (Funds 10:60, 80, 90 - Acct 411 - Cells C6:H6, J6:K6) must equal

Interfund Loans Receivable (Funds 10:20, 40, 70 - Acct 141 - Cells C15:D15, F15, 115). oK

Interfund Loans Receivable (Funds 10, 20, 40 & 70 - Acct 141 - Cells C7:D7, F7, 17) must equal

Interfund Loans Payable (Funds 10:60, 80, 90 - Acct 411 - Cells C16:H16, J16, K16). oK

End of Balancing

C:\Users\rallard\Documents\BUDGET\2012-13 Budget\Legal Budget Form 8/23/2012



Appendix 3

APPROVAL OF THE TRANSITION OF THE BEFORE SCHOOL AND AFTER
SCHOOL CHILD CARE PROGRAMS TO PARK RIDGE RECREATION & PARK
DISTRICT

The attached information is a recommendation to authorize the transition of the Before
School and After School Child Care Programs to Park Ridge Recreation & Park District.

ACTION ITEM 12-09-6

I move that the Board of Education of Community Consolidated School District #64,
Park Ridge-Niles, Illinois, approve the transition of the Before School and After School
Child Care Programs to the Park Ridge Recreation & Park District.

Moved by: Seconded by:

AYES:

NAYS:

ABSENT:

9/24/12



TO: Board of Education
Philip Bender, Superintendent

FROM: Leslye Lapping, Coordinator of Extended Day & Preschool Services
Dr. Kevin Dwyer, Roosevelt School Principal
Rebecca J. Allard, Business Manager

DATE: September 24, 2012

SUBJECT: Transition of the Before School and After School Child Care
Programs to Park Ridge Recreation & Park District

Background

s Before School Program

The program has been school-based since its founding in 1983. The program was taken
over by District 64 from a non-profit corporation in the 2007-08 school year at the same
time the District transitioned the elementary paid lunch supervision program to its
direct control. Approximately 345 students are served at the five elementary schools
beginning at 7:00 a.m. daily until the start of school. Parents may register a child to
attend daily for the year. The cost is $489 for the year if paid by July 15.

» After School Program

The Jefferson after school program has been in existence for 30 years. Students in
grades K-6 are bused from the five elementary schools and Lincoln Middle School to
Jefferson; Emerson Middle School students walk. The program is offered from after
school until 6:00 p.m., with three pick-up times offered and priced accordingly. The
program started with three staff members and approximately 30 students. Currently,
280 students are enrolled in the program, which is supervised by 25 part-time staff
members under the direction of two administrators.

Demand for after school services at Jefferson remains high and enrollment is limited
due to the capacity of the building to accommodate the program. There is currently a
waiting list of 11 families, and the list has climbed as high as 20 at points this year.

Faced with this growing need, Superintendent Philip Bender and Leslye Lapping,
Coordinator of Extended Day & Preschool Services, two years ago began exploring the
possibility of moving to a school-based concept for after school care as a way to better
meet student needs and open the program to more families. Their research of practices
in surrounding communities also pointed out that schools commonly forge
partnerships with their local park districts to meet the before school and after school
child care needs of families. Such collaborations allow each organization to focus on
their core missions, avoid redundant offerings, and provide greater benefits to
community members.

As a result of this review, District 64 opened conversations with the Park Ridge
Recreation & Park District to explore interest in partnering to meet the before and after
school needs of students. These discussions ultimately led to the current proposal.

Current Proposal

At this time, District 64 is seeking Board approval to transfer the location of the after
school child care program back to the elementary schools, and to place both the before
and after school projrams under the control of the Park District.

1



The proposed timeline is as follows:

» “Roll-out” of the after school program under the Park District will begin in January
2013 at Roosevelt School only.

» No changes will be made to the before school program through the 2012-13 school
year.

» Effective with the 2013-14 school year, the Park District will operate both the before
and after school programs on site at all five elementary schools.

Roll-Out of After School Program at Roosevelt School

The roll-out at Roosevelt for the after school program will begin as students return from
Winter Break on Monday, January 7, 2013. Just over 50 students are enrolled in the after
school program, although the count from day-to-day varies as students are enrolled
from 1-5 days. The Park District will be allowed to use the south gym and will provide
its own supplies and equipment. Roosevelt’s outside playground and field areas will
also be used. Classroom spaces will not be utilized for after school care.

Options for Roosevelt kindergarten students who are currently enrolled in the Jefferson
Extended Day Kindergarten Program for the afternoon, who also participate in the
After School Child Care Program, will be discussed with parents on an individual basis
to find the choice that best suits their family. The options for Roosevelt during the roll-
out include: being bused to Roosevelt for the after school program; remaining at
Jefferson as they would currently; or transferring from morning to afternoon
kindergarten at Roosevelt beginning January 2013.

Analysis

The benefits of the Park District operating a school-based program for grades K-5 are

myriad:

* The safety of students is enhanced by remaining at one location.

* Eliminates the time spent on the bus ride to Jefferson for students.

* Convenient pick-up for parents/ guardians at their local "home" school, rather than
driving to the northern end of the District at Jefferson.

» The waiting list for spots in the program is eliminated.

. Stﬁdents can join other classmates for after school programs/ clubs at their own
schools.

* Additional support for special needs students can be provided, as needed.

* Program location at local school may be attractive to other families currently using
alternate child care arrangements.

Among the changes to expect:

* Students will no longer interact with students from other buildings.

* The range of activities offered by the Park District may differ from those at Jefferson.

* Grade 6 students will no longer be accommodated after school; District 64 currently
serves only two students at that grade level. The significant advance notice to
current grade 5 parents should allow them sufficient time to make plans for next
year if they were planning on utilizing this option.

With information gaired from the roll-out experience at Roosevelt, District 64 also will
make a final determiration on how kindergarten students enrolled in the Extended Day
Kindergarten Prograr: at Jefferson during the afternoon, who also require after school
child care, will be acc ymmodated.

2



Financial & Staffing Impacts

The cost of the after school program will be favorable for most families. The Park
District will offer the service for a flat rate of $8.50 per day, regardless of the time of
pick-up until 6:00 p.m. This fee will be slightly greater than the $6 per day District 64
currently charges for pick up at 4:30 p.m. However, it will be a significant savings for
those who currently pay District 64 $12 to pick up at 5:30 p.m. or $16 to stay until
closing. The Park District will require a minimum enrollment of two days per week;
District 64 currently has no minimum number of days.

Overall, the District 64 budget will see a decrease in revenue from the loss of program
fees collected from participants. Expenditures also will be reduced primarily for part-
time staff needed to operate the program. District 64 is very sensitive to the impact on
the loyal part-time staff members who work in the before school and after school
programs. The Park District has committed to interviewing all current District 64 staff
that may be interested in transitioning to the Park District programs; however, they
would most likely be compensated at a lower rate of pay. Again, it is hoped that
advance notice will help ease the impact of this change.

Next Steps

The attached communication has already been distributed to Jefferson parents to inform
them of tonight’s meeting. (Attachment 1) The preliminary feedback from parents thus
far has been very positive. While many have stated that they will miss Jefferson, the
benefits to their students of remaining in their own building close to their homes are
seen as a significant advantage.

Communications outreach is planned jointly with the Park District in coming weeks.
These initial outreach efforts will include:
« Information night at Roosevelt School for current after school program families
as well as prospective users — October
» Information table at Jefferson School for current program families — October
* Direct email to parents
+ New informational and registration materials from the Park District — late fall

We will present an overview of the proposal and answer questions at the September 24
Committee-of-the-Whole and regular business meetings. Please feel free to contact us
in advance with any further areas you would like specifically addressed.



Attachment 1

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 Park Ridge-Niles

- ]
164 S. Prospect Avenue Park Ridge, IL60068-4079 (847) 318-4300 FAX: (847) 3184351

September 12, 2012

District 64 and Park District to propose new model for after school care;
Roosevelt roll out in January 2013

Park Ridge-Niles School District 64 is working with the Park Ridge Recreation &
Park District on an exciting proposal to offer site-based after school care
supervised by the Park District at each elementary school.

Roosevelt School has been selected as the first school to roll out this new model
beginning January 2013.

We believe the site-based program will benefit students by eliminating bus rides
from across the District to Jefferson School, where District 64’s program is
currently centered. Instead, students can enjoy the familiar surroundings and
expanded recreational areas at their home schools. Families also will benefit
from convenient, local pick-up at day’s end instead of traveling to Jefferson at the
far corner of our District during the busy afternoon rush.

We will be sharing initial plans for the roll out and how the new model will be
expected to work with the Board of Education at the September 24 Committee-
of-the-Whole meeting at 6:30 p.m. at Franklin School, 2401 Manor Lane, Park
Ridge. As for all District 64 Board meetings, the full report will be posted on
Friday in advance of the meeting on our website: www.d64.org; the meeting
itself also will be videotaped and available for viewing within 48 hours, too. The
Board will be asked to approve the new model at the regular business meeting
that evening at 7:30 p.m., so that detailed planning can begin to prepare for the
roll out at Roosevelt School immediately after Winter Break.

We look forward to sharing more complete information with parents and staff
about this new school-parks collaboration in coming weeks.

Meanwhile, please feel free to contact Leslye Lapping, Coordinator of Extended
Day & Preschool Services, 847-318-4249 or llapping@d64.org, with your initial
questions or concerns.



Appendix 4
Discussion/Review of the Top Five Facility Priorities

Superintendent Dr. Bender will present the top five facility priorities for
discussion and review.



Appendix 5

Approval to Bid Carpenter School HVAC Project
Action Item 12-09-7

I move that the Board of Education of Community Consolidated School District
64, Park Ridge — Niles, Illinois, approve the motion to finalize and release the Bid
Documents, for Phase 2 of the Mechanical Upgrades Project at Carpenter
Elementary School, for bidding on January 10, 2013.

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



To: Board of Education
Philip Bender, Superintendent

From: Keri VanSant - Fanning Howey
Scott Mackall, Director of Facility Management

Date: September 24, 2012

Subject: Carpenter Elementary School Mechanical Upgrades

Fanning/Howey and the Administration are seeking Board approval to finalize
and release the Bid Documents, for Phase 2 of the Mechanical Upgrades Project
at Carpenter Elementary School, for bidding on January 10, 2013. This timeframe
would allow for a potential Contract Award in February or March, which should
provide adequate time to order equipment and to allow for installation to begin
once the 2012-2013 school year ends.



Attachment 1

2013 Carpenter Elementary School Mechanical Upgrades Base Bid
Fanning Howey

CARPENTER ELEMENTARY SCHOOL MECHANICAL UPGRADES

Park Ridge, lllinois Total GSF 63,884
Construction Documents Cost Review Summary
System System Cost
% Cost/GSF Totals
Demolition & Removals 2.89% $§ 0.96 61,432
Substructure 0.00% $ - -
Structural Frame 0.65% $ 0.22 13,774
Roofing 229% $ 0.76 48,703
Exterior Walls 0.08% $ 0.03 1,800
Interior Subdivision 0.06% § 0.02 1,183
Vertical Circulation 0.00% $ - -
Wall Finishes 0.23% § 0.08 5,000
Floor Finishes 0.00% $ - -
Ceiling Finishes 2.74% $ 0.91 58,363
Building Specialties 0.00% $ - -
Casework & Wood Trim 0.48% $ 0.16 10,250
Equipment 0.00% $ - -
Fire Protection 0.00% $ - -
Plumbing 0.34% $ 0.11 7,290
HVAC 72.48% $ 24.15 1,542,998
Electrical Systems 597% $ 1.99 127,183
Site Development 0.00% $ - -
88.21% $ 29.40 1,877,975
General Conditions 564% $ 1.88 120,000
General Contractor's Overhead & Profit 5.50% 516% § 1.72 109,889
Contractor's Payment & Performance Bonds 1.00% 099% § 0.33 21,079
Sub Total 100.0% $ 33.33 2,128,942
Design Contingency 0.00% $ - -
Escalation Contingency 3.00% $ 1.00 63,868
TOTAL CONSTRUCTION HARD COST $ 3432 $ 2,192,810
Construction Bid Market Adjustment 0.00% $ - -
Shift Work Adjustment Allowance $ s o
Construction Contingency - Specification Allowance  5.00% $ 1.72 109,641
TOTAL ADJUSTED CONSTRUCTION HARD COST $ 36.04 $ 2,302,451
Blundall Associates Page 1 of 10

Revised 9/19/2012



Appendix 7
Approval of Minutes
ACTION ITEM 12-09-9

I move that the Board of Education of Community Consolidated School District 64
approve the Special Board Meeting Minutes of September 10, 2012.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:
ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Special Meeting held at 7:30 p.m.
' September 10, 2012 '
Raymond Hendee Educational Service Center
164 South Prospect Avenue

Board President John Heyde called the meeting to order at 7:03 p.m. Other
Board members present were Eric Uhlig, Pat Fioretto, Sharon Lawson, Tony
Borrelli, Dan Collins, and Scott Zimmerman. Also present were Superintendent
Philip Bender, Assistant Superintendents Joel Martin and Jiori Hinton, Business
Manager Becky Allard, Director of Facility Management/6cottMackall, Director
of Technology Terri Bresnahan, Director of Special Education/Pupil Services
James Even, Public Information Coordinator Bernadette' Tramm and eight
members of the public.

Board of Education meetings now are being’videataped and may beviewed in
their full length from the District’s website at:

http:/ /www.d64.org/subsite/ dist page/board-ed ueation-meetings-984

PUBLIC HEARING ON THE BUDGET Public Hearing

) the Budget
The Board convened to a Public Hearifig orfthe Budget at 7:04 p.m. On the budge

Board President Heydefexplained the deyelopment and review process for the
tentative budget, which began in May and will culminate in the Board's approval
of the final budget/at the September 24 mgeting. In addition to tonight's hearing,
he invited public comments‘at the'next-meeting or via email to the Board as
listed on the District’s website; questions also can be directed to Business
Manager Becky Allard. Ms, Allard then provided a brief overview of the budget,
which igftunchanged since the tentative budget was adopted on August 6. She
pointed out that no salary increases have been included since labor agreements
with teachers and other employee groups have not been finalized. Once those
are completed, the Board will be asked to re-adopt the budget to reflect the
updated figures. Ovefall, all funds expenditures are expected to be $70,390,086,
and all funds revenuies are expected to be $72,173,996. Operating fund revenues
are expected to'exceed operating fund expenditures by $1,665,137 for the year,
creating an expeécted fund balance ratio of 66.5% on June 30. The budget is in
line with the 2007 referendum expectations to make those funds last for at least
10 years before returning to the community.

PUBLIC COMMENTS - PUBLIC HEARING
Board President Heyde opened the hearing for public comment. Public Comments —

Public Hearing
Mr. John Miller of Park Ridge expressed his view that the level of
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teacher compensation for those at the upper end of the scale is too high relative
to the length of the school year, and that computer learning for students is
unneeded.

There being no further comments, at 7:16 p.m. it was moved by Board member
Lawson and seconded by Board member Uhlig to adjourn the public hearing.
The motion passed by consensus.

Following a short recess, at 7:30 p.m., the Board returned to the Special Meeting.
All Board members were present. Also present were Superintendent Bender,
Assistant Superintendents Joel Martin and Lori Hinton, Businéss Manager Becky
Allard, Director of Facility Management Scott Mackall, Diregétor of Technology
Terri Bresnahan, Director of Special Education/ Pupil Seryices James Even, Public
Information Coordinator Bernadette Tramm and nineftembers of the public.

PUBLIC COMMENTS - REGULAR MEETING
Public Comments —

Ms. Angela Tuebo, 1109 Austin Ave., Park Ridge, thankedithe Board  Regular Meeting
for providing additional technology resources during the summer

program and at her child’s school this year, which she believes are having an
immediate impact on her child’s learning. She also inquired about the status of
the proposed air conditioning project at Field School; Board President Heyde
responded that the Board had placed it onatoppriority list but that the work
has not been designed or bid yet. She @lso ifiquired about the feedback received
through a community survey conductedjn the spring in connection with the
facility master plan. Mg. Mackall responded that smaller items identified at all
the schools are beingiaddressed internally, and that more extensive issues are
being reviewed anﬂg will be added to the facilities maintenance plan.

SIXTH DAY OF ENROLLMENT

: : Sixth Day of
Ms. Allard reported that the sixth day of enrollment for 2012-13 is Elri(rollnfgnct)

4,326 students, 49 more than last year’s sixth day. She noted that

kindergarten had increased by 29, grades 1-5 decreased by 28,

grades 6-8 increased By 61, Jefferson pre-school special needs students decreased
by 3, and 10 fewerspecial needs students have been placed outside the District.
In terms of class sections, kindergarten has increased by 1.5 full-time equivalent
(FTE); grades 1-5 has decreased by 1.0 FTE, and there is one additional
homeroom at the middle school level. She also noted the District has 37 more
students than the most likely “as currently anticipated” B projection from a
demographic study completed in December 2009 by Dr. John Kasarda.

Ms. Allard responded to Board member questions, and noted that this year, the
increased enrollment had largely been accommodated within existing class
sections.
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PRESENTATION ON PERFORMANCE CONTRACTING Presentation on
Performance

Mr. Mackall and Ms. Allard presented information about Contracting

performance contracting as a way to maximize economic and

» environmental impact through a guaranteed energy savings contractfor facilities
projects. They outlined what the contracts are and contrasted them with the
traditional bid and specification approach. They identified how the projects
work to reduce the current Operations & Maintenance budget, provide energy
and operational savings, and utilize grants/rebates. They described the
management process including a preliminary infrastructure audit; request for
proposal and selection of qualified partner; detailed energy analysis and design;
project implementation; and ongoing measurement and verification. Dr. Bender
also pointed out that contractors sometimes are able to offer student learning
components around science-technology-engineering-mathematics (STEM)
curriculum, depending on the project and equipment utilized.

Mr. Mackall and Ms. Allard then responded toBoard member questions to
clarify this funding approach, including: howra.contracter guarantegs the
savings; how the District monitors the contractog; what recourse the District
would have if savings are not observed; the suitability of this method for the
District’s upcoming facilities projects; how the life cy¢le cost of maintaining
equipment is factored into the projectianalysis; how performance contracting
could produce the best solution for the Distriet instead of being tied to the lowest
bid; what type of energy control systems aresed'to.monitor savings; how
potential partners would be identified andstheir financial strength gauged; and
what types of monitoringfafd control systems are available to track energy
consumption.

Discussion moved'ta facus oft the District’s other funding options for capital
projects. Ms. Allard respertded to Board member questions about the various
alternatives available to finance the wide range of facilities projects that have
been identified by architects Fanning-Howey in the Facilities Maintenance Plan.

BoardPresident Heyde thanked Ms. Allard and Mr. Mackall for this
introduetory presentation on performance contracting. He indicated that the
consensus'ef the Board is that when a suitable project is identified,
administration should bring forward a proposal showing how performance
contracting cauld be'ttilized and comparing costs and benefits with the
traditional bid and specification approach.

APPROVAL OF INTERGOVERNMENTAL AGREEMENT Agreement Between

BETWEEN SCHOOL DISTRICT 64 AND THE PARK RIDGE  School District 64 and

PARK DISTRICT The Park Ridge Park
District

Dr. Bender stated that it has been several years since District 64

has updated its agreement with the Park District, and the

recent transition in Park District administration offered a good opportunity for a

review. Mr. Mackall pointed out the key differences in the draft agreement, such

as changes in the procedure for supervision of school facilities after school and

on weekends, and greater cooperation in joint purchasing and the loan of
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equipment and supplies. In response to Board member questions, Mr. Mackall
clarified how lawn mowing is handled through the agreement, described how
other organizations can request to use District 64 facilities, and noted that the
District’s legal counsel had reviewed the agreement. There was further

“discussion about the District’s responsibility under law to provide AED-trained
school personnel during the school day and after school during any activity or
program organized by the school and supervised by a school employee,
contrasted with requirements for outside organizations using District 64 facilities
after school hours.

ACTION ITEM 12-09-1 Action Item
12-09-1

It was moved by Board member Zimmerman and seconded by

Board member Lawson that the Board of Education offCommunity Consolidated
School District #64, Park Ridge-Niles, Illinois, approve the Intergovernmental
Agreement between School District 64 and the Park Ridge Park District.

The votes were cast as follows:

AYES: Lawson, Collins, Fioretto, Zimmerman, Heyde, Uhlig, Borrelli
NAYS: None

PRESENT: None

ABSENT: None The motion carried.
CONSENT AGENDA Consent
A. PERSONNEL REPORT Agenda

The Personnel Reparticontains private information. If additional information is
needed please contact Assistant Superintendent for Human Resources Mr. Joel T.

Marftin.

B. BILLS

Bills

10 - Education Fund $ 283,390.20
20 - Operations and Maintenance Fund 135,797.41

30 — Debt Services -

40 - Transportation Fund 29,154.68
50 — Retirement (IMRF/SS/MEDICARE) -

60 — Capital Projects 12, 239.49
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80 —Tort Immunity Fund -

90 - Fire Prevention and Safety Fund -

Checks Numbered: 109828 - 110007 | Total: $ 460,581.78
ACTION ITEM 12-09-2 Action Ttem
It was moved by Board member Fioretto and seconded by Board 12-09-2

member Zimmerman that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, Illinois, @pprove the Consent
Agenda of September 10, 2012, which includes the Personsiél Report and Bills.

The votes were cast as follows:

AYES: Borrelli, Uhlig, Heyde, Zimmerman, Fioretto, Collins, Lawson
NAYS: None
PRESENT: None

ABSENT: None The motion garried.

APPROVAL OF MINUTES Approval of
Minutes

ACTION ITEM 12-09-3¢

It was moved by Béard memper Uhlig and seconded by Board member Lawson
that the Board of Education©f Communify Consolidated School District 64, Park
Ridge - Niles, Illinois, approve the Regular Meeting minutes of August 20, 2012
and the Clpsed Session minutes of August 20, 2012.

Board members discussed two changes to the regular meeting minutes.
Regarding the administration’s response to the Community Finance Committee,
Board member Collins pointed out that he and other Board members had stated
they would not be in favor of issuing additional debt and that these comments
had been omitted. Béard member Fioretto suggested the insertion of this
sentence into the'draft minutes under that topic: “Several Board members
expressed a congern over issuing additional debt.” Regarding the CFC report on
student fees, Board member Borrelli stated that he had misspoken and intended
to request that only costs related to extracurricular activities and not elective
programs be included in the study. He proposed that the draft be amended to
change the word “elective” to “extracurricular” as follows: “Board member
Borrelli requested an analysis of costs related to extracurricular programs.”

Board member Uhlig, who moved, and Board member Lawson, who seconded,
agreed to the suggested revisions to the minutes, and the motion was restated to
reflect the change:
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It was moved by Board member Uhlig and seconded by Board member Lawson
that the Board of Education of Community Consolidated School District 64, Park
Ridge — Niles, Illinois, approve the Regular Meeting minutes of August 20, 2012
as amended and the Closed Session minutes of August 20, 2012.

The votes were cast as follows:

AYES: Lawson, Collins, Fioretto, Zimmerman, Heyde, Uhlig, Borrelli
NAYS: None

PRESENT: None

ABSENT: None The motifn carried.

OTHER ITEMS OF INFORMATION

Other Items of
Dr. Bender noted the September 24 meetingagenda is expected to # Information
be lengthy, and will be preceded by a Committee-of-the-Whole
meeting.

Board President Heyde requested Board.members complété and return to him on
a schedule he distributed their availability for.school visits in advance of
scheduled on-site meetings. Those interested in visiting Franklin in advance of
the next meeting should email him as s@onf‘as possible.

Ms. Allard confirmedfor Board membersithat the CFC student fee study would
include an analysis©f the costand fees for extracurricular activities. The timeline
will be to report back to, the Board in January 2013, so that the information is
available prior to the Boatd setting fees for the 2013-14 school year.

ADJOURNMENT
J Adjournment

At 9:07pam., it was moved by Board member Zimmerman and seconded by
Board member Collins fo adjourn the meeting. The motion passed by consensus.

President

Secretary



Appendix 8
DRAFT

Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Regular Board Meeting
Monday, October 22, 2012
Washington Elementary School- LRC
1500 Stewart Avenue

On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, October 22, 2012

TIME

6:30 p.m.

7:30 p.m.

APPENDIX

Meeting of the Board Convenes

* Roll Call

* Introductions

* Opening Remarks from President of the Board

* Board Convenes to a Committee-of-the-Whole: Student Achievement
and Finance

* Board Adjourns from Committee-of-the-Whole: Student Achievement and
Finance and Resumes Regular Board Meeting

* Pledge of Allegiance and Welcome
-- Washington Elementary School Principal / Students/PTO

¢ Public Comments

* Board Reviews the 2012 Tentative Tax Levy and Establishment of A-1
Public Hearing Date
-- Business Manager

* Approval to Bid Franklin Elementary School Boiler Project A-2
-- Director of Facility Management Action Item 12-10-1

* Approval to Bid Lincoln Middle School Boiler Project A-3
-- Director of Facility Management Action Item 12-10- 2

* Consent Agenda Action Item 12-10-3 A-4
-- Board President

* Personnel Report

* Bills, Payroll, and Benefits

 Approval of Financial Update for the Period Ending
September 30, 2012

* Annual Application for Recognition of Schools

* Destruction of Audio Closed Minutes



* Approval of Minutes Action Item 12-10-4 A-5

-- Board President
» Committee-of-the-Whole: Student Achievement and
Finance ...........coooviviiiiii September 24, 2012
* Regular Meeting Minutes..................ocoovinini September 24, 2012
* Closed Session Minutes .................c.coeeveennnie September 24, 2012
* Other Items of Information A-6
-- Superintendent

* Upcoming Agenda
* Memorandum of Information (none)
* Minutes of Board Committees
- Wellness Meeting Minutes of September 25, 2012
- Traffic Safety Meeting Minutes of October 16, 2012
* Other

* Adjournment

Next Meeting: Monday, November 12, 2012
7:15 p.m. - Public Hearing on Levy
7:30 p.m. — Regular Board Meeting
Carpenter Elementary School - South Gym
300 N. Hamlin Avenue
Park Ridge, IL 60068

November 12 — Carpenter Elementary School
Public Hearing on 2012 Levy — 7:15 p.m.

Regular Board Meeting - 7:30 p.m.
* FY12 Annual Audit Report
* Summer Interim Session 2012 Report
* Presentation and Approval of Summer Interim Session 2013 Dates & Fees

Upcoming Topics
* Final 2012 Levy Adoption (December 10, 2012)
¢ Community Finance Committee (CFC) Report on Student Fees (January 28, 2013)

TBD
* Update of School Wellness Policy 6:50
* Re-adoption of 2012-13 Budget
* Progress Report on District-wide Priorities & Strategic Plan Activities

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles
will provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommodations
should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that
you contact the District, 3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special
needs.



Freedom of Information Request
2012-13
Wednesday, September 5, 2012 10:58 AM

Subject: FOIA Request: Bid Tabulations - 2012-2013 Custodial Supplies Bid
Date: Tuesday, September 4, 2012 5:51 PM

From: Milam, Jessica RCP <Jessica.Milam@rubbermaidcommercial.com>
To: Bernadette Tramm <btramm@d64.org>

Priority: Highest

I am submitting this FOIA request in order to obtain a copy of the bid tabulations for the 2012-2013 Custodial
Supplies Bid.

Please email this information to me at jessica.milam@rubbermaidcommercial.com.

Thank you for your assistance.

Jessie Milam

Sales Support Specialist

Rubbermaid Commercial Products - A Newell Rubbermaid Company
3124 Valley Avenue

Winchester, Virginia 22601

Office: 540-542-8769

Fax: 540-542-8099

jessica.milam@rubbermaidcommercial.com

<mailto’jessica. milam@rubbermaidcommercial com>

This message may contain information that is confidential and/or protected by law. If the
reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, copying or communication of this message is strictly prohibited.
If you have received this communication in error, please contact the sender immediately
and delete the message. Please note that although we will take all commercially reasonable
efforts to prevent viruses from being transmitted from our systems, it is the responsibility of
the recipient to check for and prevent adverse action by viruses on its own systems.

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

Page 1 of 1



Memorandum of Information #005 2012-13

TO: Members of the Board of Education
Dr. Philip Bender, Superintendent
FROM: Scott Mackall, Director of Facility Management
DATE: September 24, 2012
RE: Summer Construction Update

The District is still waiting for the pumps and control panel to complete the
installation of the pumping system located at the outlet of the underground
detention system. We are expecting those items to arrive in mid-October and
will be installed shortly after received.

The additional playground equipment has been installed, wood chips are in
place and the students are enjoying their improved playground. I would like to
thank my maintenance crew for working so hard to make sure the playground
was ready to go on the first day of school.

The District and Fanning Howey have begun our final inspection and will
provide George Sollitt, the general contractor, with a punch list of items to
complete.



MEMORANDUM OF INFORMATION 006 2012-13

TO: Members of the Board of Education

FROM: Mr. Joel T. Martin

DATE: September 20, 2012

RE: Administrator and Teacher Salary Benefit Report

As required under a recent amendment to Section 10-20.47 of the Illinois School
Code, the District must submit to the Board of Education at a regular September
meeting its administrator and teacher salary benefit (“ATSB”) report. The ATSB
report must then be posted on the district’s website and submitted to the Illinois
State Board of Education by October 1*. This change in the School Code and
posting of the ATSB report replaces the former reporting and posting
requirements of administrative salaries and benefits only on a district’'s website.
As directed by the Illinois State Board of Education and the School Code, the
information is reflective of the salaries and benefits of the 2011-2012 school year.
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BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Community Finance Committee
held at 7:00 p.m. September 12, 2012
Hendee Educational Service Center
164 S. Prospect, Park Ridge, IL 60068

Community Coordinators Ares Dalianis and Genie Taddeo called the meeting to order at 7:03
p.m. Also present were six CFC members, Board of Education liaisons Tony Borrelli and Eric
Uhlig, Superintendent Philip Bender, Business Manager Becky Allard, Assistant Business
Manager Brian Imhoff, and Public Information Coordinator Bernadette Tramm.

Board Direction for Study Groups

Mr. Dalianis reviewed the activities over the summer. He noted that all the studies had been
presented to the Board of Education either on May 21 or June 25. District 64 administration
had offered its response and recommendations to the Board on August 20; all CFC members
received that report via email. Board liaisons Uhlig and Borrelli then shared insights into the
Board discussion about the reports and the administration’s recommendations. Overall, the
Board was very pleased with the work completed thus far, and had just a few additional
requests for CEC in terms of timing and emphasis on certain items.

A discussion followed about the status of each study, which resulted in the following
additional directions for activities this fall:

» Taxpayer Education (Study Group 1)

Ms. Tramm reported that the Board and administration were in agreement on moving forward
with the proposed steps. She will be working on the recommended updates to the website this
fall with Mr. Imhoff, and will email study group members for direction as needed. She will
likely need additional help from the study group to update the Fact Book chapters, after the
website work has been completed.

» 10-Year Financial Projections (Study Group 2)

The Board and administration are looking for further input on the assumptions to be used in
the annual updating of the District’s StratPlan financial model, and would like that
conversation to occur at the October 22 Committee-of-the-Whole Finance meeting. Jason Smee
said that he would also like to update the model based on the terms of the new employee
group contracts when they are settled. Ms. Allard suggested it would also be helpful for the
group to meet with the StratPlan consultant to review the model further; she will work to
arrange that session.

» Financial Transparency (Study Group 3)

Administration’s response to this study group noted that three of six topics overlap other
study areas and are being addressed. Many of the recommendations are being implemented
as noted in the administration’s report. Adoption of the 2013-14 tentative budget will be
moved forward so that it occurs before June 30 as recommended by the study group and
accepted by administration. Administration did not recommend adopting the final budget
earlier than September as required by law. This allows time for staffing changes due to actual
enrollment and the use of actual expense/revenue information for the fiscal year closing June
30 to be utilized. The Board consensus appeared to be behind this approach for now. Ms.
Allard noted the Board would be readopting its budget this year in 2013, once all the employee
contracts are settled. This experience might provide additional insight for the Board of going
through the final adoption process twice for the same fiscal year. Ms. Allard also pointed out
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that tentative budget information had been posted on the District 64 website in a de-
constructed format this year to draw attention to 5-year comparisons, as suggested by the
study group. She confirmed that monthly “dashboard” reports provided to the Board of
Education also are posted to the District website.

» Student Fees (Study Group 4)

Board liaison Uhlig reported on his request for expanding the list of comparable districts that
would be helpful for Board members to see in the final report. The direction to CFC would be
to utilize the standard list administration consistently uses, and then adding others that would
offer valid comparisons that may have been overlooked. Districts should be elementary, have
similar enrollment, and primarily from suburban communities with similar socio-economic
profiles. Mr. Dalianis suggested that EAV per pupil or EAV per taxpayer might be a good
metric to use; Ms. Allard said available fund balance might also be worthwhile to consider.

Annie Jerome and other study group members will need additional data from District 64 to
move forward; Mr. Imhoff will be working with the group to develop information requested.

All agreed that the study needs to build from the CFC work completed in 2008-09, and be
completed by January 2013. The timing is crucial so that the CFC input can be factored into
the Board’s consideration of student fees for the 2013-14 school year that are set in the spring.

Regarding bus transportation fee, so few families are paid riders that the CFC should give this
a lower priority at this time. Board liaison Borrelli asked about the busing services provided to
parochial school students and whether information could be added to the website; Ms. Allard
noted that it is part of the information reported on an annual basis.

= District Borrowing Options (Study Group 5)

Board liaison Uhlig noted that several Board members have expressed concerns about issuing
additional debt to finance facilities projects, however, this would not necessarily preclude CFC
from exploring options to develop information for Board discussion. The District is faced with
millions in expenditures related to facilities in coming years and will need to evaluate funding
alternatives. Dr. Bender and Ms. Allard noted that looking at how to use our existing funding
creatively is extremely important to the Board. Ms. Allard reported that she and Director of
Facility Management Scott Mackall had made an initial presentation to the Board on
September 10 describing performance contracting; she offered to meet with Renate Stolzer and
others to go through the details so they could evaluate this option as part of their fall activities.

Timeline

Members discussed timelines for final completion of each sub-group’s tasks and consideration
of new tasks to undertake. Group 4 is asked to be ready to present findings to the Board at the
January 2013 meeting. The other groups will target the spring of 2013. It was determined that
new ideas may come out of the work being done by the current sub-groups. No official
subcommittees will be started at this time until after the next Board election, but the CFC will
continuously brainstorm new topics.

Next Meeting
The next full CFC meeting will be on Thursday, November 1 at 7:00 p.m. at the District 64
Educational Service Center for an update on each sub-group’s progress.

The meeting was adjourned at 7:50 p.m.

Minutes submitted by Bernadette Tramm



| Curious abouf Board service now
or at some point in the future?

Come talk with fellow residents about what it's like
to contribute to your local public schools in this important way.

L Coffee & Conversation: |
“A-B-C's” of School Board ser\/we

Thursday, October 11 at 7 p.m.

District 64 Educational Service Center, 164 S. Prospect, Park Ridge

;_ Short overview of the duties 4 Informal Q & A with past Board members
Candidate packets and helpful info about the April 9, 2013 election

PARK RIDGE-NILES SCHOOL DISTRICT 64

Questions?
Contact: Bernadette Tramm, Public Information Coordinator, 847-318-4343 btramm@dé4.org
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