Vieeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Regular Board Meeting
Field Elementary School — North Gym
707 Wisner Avenue
Park Ridge, IL 60068

Omn some occasions the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, August 26, 2013
TIME APPENDIX
6:00 p.m. Meeting of the Board Convenes
o Roll Call
¢ Introductions
o Opening Remarks from President of the Board
6:00 p.m. ° Board Recesses and Adjourns to Closed Session
-- Performance of Specific Employee 5 ILCS 120/2(c)(1)
7:00 p.m. ° Board Adjourns from Closed Session and Convenes to a
Committee-of-the-Whole: Finance
7:30 p.m. ° Board Adjourns frem Committee-of-the-Whole: Finance and
Resumes Regular Board Meeting
o Public Comments
° Discussion on TIF A-1
~ Hodges, Loizzi, Eisenhammer, Rodick & Kohn
o Preliminary Enrcllment Report A-2
-- Assistant Superintendent for Human Resources/
Business Manager
o Presentation and Adoption of Consensus Geals 2013-15 A-3
-- Board President Action [tem 13-08-5
o Presentation and Adoption of Updates on Board of Education A-4
Operating Principles
~ Board President Action [tem 13-08-6
° Discussion/Approval of Hourly Staff Salaries: Lunchroom A-5

Supervisors, Before School Supervisors, and Jefferson Day Care
Workers (exception PRTAA members) Effective July 1, 2013

-- Superintendent Action ltem 13-08-7
o Consent Agenda Action [tem 13-08-8 A-6
-- Board President

> Personnel Report



¢ Bills, Payroll and Benefits

> Approval of Financial Update for the Period Ending July 31, 2013
° Approval of Policies from PRESS Issues 80, 81 and Policy 6:250

¢ Destruction Audio Closed Minutes

o Approval of Minutes Action ltem 13-08-9 A-7
-- Board President

o Committee-of-the-Whole Minutes ............August 12, 2013

° Special Board Meeting Minutes ................ August 12, 2013

o Closed Session Minutes ............coooeenie August 12, 2013

° Board Member Liaison Report A-8
-- Board of Education

> Other Discussion and Items of Infermation A-9
-- Superintendent
¢ Upcoming Agendas
¢ Memorandum of Information
- Maine Township School Treasurer
e Minutes of Board Committees
- Traffic Safety Minutes of August 13, 2013
o Other
- Update on Institute Day & Opening Day of School
- Update on Summer Construction Projects
- Security Audit
- Discussion on Performance Contracting

° Board Adjourns to Closed Session
-- Performance of Specific Employee 5 ILCS 120/ 2(c)(1)
-- Collective Negotiations 5 ILCS 120/2(c)2)

Next Regular Meeting: ~ Monday, September 9, 2013
Public Hearing on 2013-14 Final Budget - 7:20 p.m.
Special Board Meeting —7:30 p.m.
Meeting Location Moved to Field School ~ North Gym
707 Wisner Avenue
Park Ridge, IL 60068

September 9, 2013 — *Field Schoel — North Gym
Public Hearing on 2013-14 Final Budget - 7:20 p.m.
Special Board Meeting — 7:30 p.m.

° Board Member School Visitations

> Consent Agenda (Personnel Report and Bills)
* new location

September 19, 2013 — Field School — North Gym
Committee-of-the-Whole: Communications — 6:30 p.m.

September 23, 2013 — Rogsevelt School — South Gym
Regular Board Meeting — 7:30 p.m.

° Adoption of FY14 District 64 Budget

° Sixth Day of Enrollment

° Discussion on Class Size Determination Process

o Approval of Baseline Concussion Testing

o Approval of August Financials Ending August 31, 2013




> Update on Summer Construction Projects
o ISBE Report: Administrator & Teacher Salary and Benefits — School Year 2013
o Annual Application for Recognition of Schools

October 28, 2013 — Washington Scheol - South Gym
Regular Board Meeting — 7:30 p.m.
° Analysis of Student Achievement
° Approval of September Financtals Ending September 30, 2013

November 18, 2013 — Carpenter School — South Gym
Committee-of-the-Whole: Finance - 7:00 p.m.
> Review 2013 Proposed Tax Levy
Regular Board Meeting — 7:30 p.m.
o Board Sets Date of Public Hearing for 2013 Tax Levy
° Summer Interim Session 2013 Report
° Presentation and Approval of Summer Interim Session 2014 Dates and Fees
o Approval of October Financials Ending October 31, 2013

December 16, 2013 — Field School — North Gym
° Public Hearing on 2013 Tax Levy
Regular Board Meeting — 7:30 p.m.
o Resolution # to Adopt Final 2013 Tax Levy
> Approval of November Financials Ending November 30, 2013

Upcoming Topics
o Approval of December Financials Ending December 31, 2013 -1/27/14

TBD
° Recognition/Plans for Community Finance Committee
° Intergovernmental Agreements District 62 and NSSEO
o Update on 2012 Tax Extension
° Report on Park District Child Care Pilot Program at Roosevelt School
o Approval of Facility Master Plan Phase 11
° FY13 Audit Report

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles
will provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommodations
should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that
you contact the District, 3 business days prior o a schoel board meeting, so we can make every effort to accommodate you or provide for any special
needs.



All action ifems included
in this packet are subject to
final Board approval.
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PROTECTING YOUR DISTRICT FROM TTF DISTRICTS:
TIF Districts and Intergovernmental Agreements

By
Dean W. Krene

Hedges, Loizzi, Eisenhammer, Rodick & Kohn
Arlington Heights, Illinois

Tax increfnent financing (“TI¥”) is an important tool that Illinois municipalities
can usc to promote the redevelopment of areas that are blighted or are in danger of
becoming blighted. Because TIF financing redirecis property taxes from school districts
and other local taxing bodies, it can, but does not always, have a financial impact on
those taxing bodies. Whether a particular TIF district will have an impact on a school
district will depend on the facts and circumstances of that TIF district and on the tax
environment of the school district. If a school district has concerns about a proposed TIF
district, it may be able to enter into an intergovernmental agreement with the city or
village that will address those concerns.

This article will explore the process by which a school district can evaluate a
proposed TIF district and, if appropriate, attempt to negotiate an intergovernmental
agreement to address any concerns that it may have. First, the article will review TIF
“fundamentals.” Second, the article will describe the experiences of school districts in
negotiating infergovernmental agreements with two cities and one village regarding
proposed TIF districts. Finally, the article will identify and discuss general principles

that may apply in similar situations.

Copyright 2007 by Dean W. Krone



L. TIF Fundamentals

A How Does Tax Increment Financing Work?

Cities and villages in [llinois are authorized to establish TIF districts by the Tax
Increment Allocation Redevelopment Act (the “TIF Act”), which was first enacted in
1977.) The best way to explain tax increment financing is with an example. Suppose
that a factory has been vacant for several years and that the buildings have deteriorated as
a result. Suppose further that there is significant environmental contamination on the
property that will increase the cost of any redevelopment. Under these circumstances, it
may be reasonable to assume that no private developer will risk the investment it will
require to redevelop the site without some public assistance. Let us assume that all of the
requirements to establish a TIF district are satisfied. Finally, let us assume that the EAV
of the property is $1 million and the annual property taxes are $50,000.

A developer approaches the city and proposes to buy the property, demolish the
factory, clean up the contamination, and build a new shopping center on the property.
The developer and the city agree that the cost of this project will be approximately $6
million. The city estimates that the EAV of the property will triple and the property taxes
will also triple. The developer proposes to pay the entire cost of $6 million, but asks the
city to reimburse him for $1.5 million to cover the extraordinary costs of the
environmental cleanup. The city concludes that this is a wonderful opportunity to
convert a blighted property into a productive shopping center and further concludes that it
can provide the requested assistance by establishing a TIF district and using TIF revenue

to reimburse the developer.

'65 ILCS 5/11-74.4-1, et seq.



The city and developer enter into a redevelopment agreement setting forth the
developer’s obligations to redevelop the property and the city’s obligation to reimburse
the developer for $1.5 million from TIF revenue as it becomes available. The city
establishes a TIF district for the property. The “base value” of the EAV or “base EAV”
is determined to be $1 million. The developer buys the property, demolishes the factory,
cleans up the contamination, and builds the new shopping center. As a result of the
redevelopment, the EAV of the property triples to $3 million and the annual property
taxes triple from $50,000 to $150,000.

Approximately $50,000 in annual property taxes continues to be paid on the base
EAYV of the property. These “old” taxes are distributed to the school districts and other
taxing bodies based on their tax rates. The property owner is also taxed, at the same rate,
on the increase in EAV, or “incremental EAV.” These “incremental taxes™” that are paid
on the incremental EAV are not distributed to the taxing bodies. Instead, they are paid
into a TIF fund held and controlled by the city. The TIF Act specifies the costs that are
eligible to be paid with TIF revenues. In our example, approximately $100,000 in
incremental taxes are paid to the city each year and placed in the TIF fund. The city then
uses these funds to reimburse the developer for the $1.5 million spent on environmental
cleanup, as required by the redevelopment agreement. A TIF district is usually
established for a period of 23 years, which would allow the city sufficient revenue to
reimburse the developer for the full amount.

Thus, the city is able to use future property taxes that are generated by the
redevelopment of the property, and the increase in EAV that results, to pay for some of

the costs of the redevelopment. In many cases, this public assistance is sufficient to



stimulate private developers to invest private money for redevelopment where they would
not otherwise invest.

B. When Can TTIF Be Used?

TIF districts can only be established when certain requirements in the TIF Act are
met. These requirements get fairly complicated. However, at the risk of oversimplifying
them, they generally require 1) that the area in question is in bad shape and 2) that it is
not likely to improve without public assistance. The complications arise from the
difficulty in making the requirements sufficiently precise to evaluate and implement
while at the same time attempting to generalize rules that can be applied to an infinite
variety of parcels and combination of parcels. Keep in mind that, unlike our example of
one factory on one parcel, TIF districts are established that have hundreds of parcels with
many different uses, buildings, and conditions.

It is also important to understand that a “TIF district” consists of both 1) a
“redevelopment project area” (“RPA™) and 2) a “redevelopment plan.” Only when both
the project area and the plan satisfy the requirements in the TIF Act can TIF financing be
used. The final step in establishing a TIF district is passage of three ordinances which 1}
approve the redevelopment project area; 2) approve the redevelopment plan and project;
and 3) approve tax increment allocation financing. Some of the requirements for a TIF
district speak in terms of the conditions of the redevelopment project area. Other
requirements speak in terms of the contents of the redevelopment plan.

1. Requirements of the Redevelopment Project Area

The redevelopment project area must be at least one and one-half acres in size and

must be contiguous. The RPA must also qualify as 1) a “blighted area,” 2) a



“conservation area,” or 3) an “industrial park conservation area.” We will examine the
standards for a blighted area. A conservation area “is not yet a blighted area but because
of a combination of 3 or more of the [factors used fo determine blighted conditions] . . .
such an area may become a blighted arca.” The use of “industrial park conservation
areas” is so infrequent as to be beyond the scope of this article.” Blighted areas can be
improved with buildings and other improvements or can be vacant or can be a
combination of such areas. The factors used to determine whether improved areas
qualify as blighted are different than the factors used to determine whether vacant areas
qualify as blighted.

In order for an improved area to qualify as a blighted area, 5 or more of the 13
factors listed below must be present, “with that presence documented, to a meaningful
extent so that a municipality may reasonably find that the factor is clearly present . . . and
reasonably distributed throughout the improved part of the redevelopment project area.”
The 13 factors are as follows:

Dilapidation

Obsolescence

Deterioration

Presence of structures below minimum code standards
Ilegal use of individual structures

Excessive vacancies

Lack of ventilation, light, or sanitary facilities
Inadequate utilities

Excessive land coverage and overcrowding of structures and community
facilities

10.  Deleterious land use or layout

11, Environmental clean-up

12. Lack of community planning
13.  Lagging EAV

e Al

265 ILCS 5/11-74.4-3(b).
? See 65 ILCS 5/11-74.4-3(c) and (d).



Each of these factors is defined in the TIF Act. For purposes of illustration, consider the
definition of “deterioration™:
Deterioration. With respect to buildings, defects including, but not limited to,
major defects in the secondary building components such as doors, windows,
porches, gutters and downspouts, and fascia.  With respect to surface
improvements, that the condition of roadways, alleys, curbs, guiters, sidewalks,
off-street parking, and surface storage areas evidence deterioration, including, but
not limited to, surface cracking, crumbling, potholes, depression, loose paving
material, and weeds protruding through paved surfaces.
Satisfying this condition requires observing and documenting the types of defects
identified, or similar defects. Given the variety of defecis that can be considered in
connection with this one factor, and given that there are 13 factors to consider, one begins
to get some sense of the complexity involved. And if vacant areas are present, that
requires consideration of a different set of factors.
A conservation area must be an improved area (not vacant) in which 50% or more
of the structures have an age of 35 vears or more. In addition, at least 3 of the factors
listed above must be present. If these conditions are satisfied, the area qualifics as a

. . A
“conservation area” because “such an area may become a blighted area.”

2. The “But For Test”

In addition to qualifying as a blighted area or a conservation area, the second
major requirement is stated in the TIF Act as follows:

No redevelopment plan shall be adopted unless a municipality complies with all
of the following requirements:

(1) The municipality finds that the redevelopment project area on the
whole has not been subject to growth and development through investment
by private enterprise and would not reasonably be anticipated to be
developed without the adoption of the redevelopment plan.’

* 65 ILCS 5/11-74.4-3(b).
° 65 ILCS 5/11-74.4-3(n).



This requirement is frequenily referred to as the “but for test,” and is rephrased as
follows: But for creation of a TIF district and use of tax increment financing, the area
would not be redeveloped.

The But For Test is simply stated, compared with the multiple factors and lengthy
definitions involved in determining whether an area is blighted or not. But applying it is
not always easy, because it requires the municipality to predict the future, and telling the
future is not an easy thing to do.

Sometimes it may not be so hard. In our example, we have a single factory that
has been vacant and unused for many years. And we have environmental contamination
that would be expensive to remediate. So it may be easy to conclude that no
redevelopment will take place on that property without T1F assistance.

But often a proposed TIF district includes multiple parcels. And often some of
those parcels, if not most, are occupied and being used. And sometimes some of those
parcels have been the subject of recent redevelopment. If one parcel out of one hundred
has been redeveloped, what does that say about the rest? Does it predict more
redevelopment? Or is it an anomaly based on isolated and unusval circumstances? What
if two parcels have been redeveloped? Or perhaps the properties within the proposed TIF
district haven’t been redeveloped, but the property across the street has been redeveloped.
What then?

As you can see, this issue can also get complicated. And, as we will soon see, the
answer to this question may be the most important factor from a school district’s point of

view.



C. How Is a TIF District Established?

The TIF Act requires that many steps be taken to establish a TIF district. But
only a few of those steps are critical from the point of view of a school district or other
taxing body. These include the following:

1. Conduct Feasibility Study.

After a TIF district is proposed, a city or village will commonly hire a firm to
conduct a feasibility study and issue a feasibility report analyzing whether the proposed
RPA qualifies for TIF status.®

2. Prepare Redevelopment Plan.

If the feasibility report concludes that the proposed RPA qualifies, the next step is
to prepare a redevelopment plan. This plan is the comprehensive program of the
municipality for redevelopment of the RPA. It must include, among other things, an
itemized list of estimated redevelopment project costs, evidence that the RPA has not
been subject to growth and development, and an assessment of any financial impact on
any taxing district affected by the plan,’

3, Convene Joint Review Board.

After the city or village has a redevelopment plan and has given notice of a public
hearing, it must convene the Joint Review Board (JRB). The members of the JRB
include one representative from each of the local taxing bodies and a “public member”
who is selected by the other members of the JRB. The JRB is the mechanism by which
the Legislature has given the other taxing bodies a formal opportunity to review the

proposed RPA and plan and to evaluate whether they satisfy the statutory requirements

% See 65 ILCS 5/11-74.4-4.1.

765 ILCS 5/11-74.4-3(n)



for a TIF district. After the city or village convenes the JRB, the JRB has 30 days in
which to issue an opinion as to whether the statutory requirements are met. If a majority
of the JRB votes no, then the city or village has an obligation to meet with the JRB, to
discuss the concerns of the JRB, and, perhaps, to make changes to address those
concerns. If, however, the JRB maintains its position, the city council or village board
can still establish the TIF district, but must do so by a three-fifths majority vote.®

4, Hold Public Hearing.

Before passing the ordinances required to establish a TIF district, the city or
village is required to hold a public hearing. Taxing bodies have an opportunity at that
public hearing to share their views with the city council or village board orally and in
writing.”

5. Pass Final Ordinances.

Not sooner than 14 days and not later than 90 days after the close of the public
hearing, the city council or village board must introduce and may pass the three
ordinances required to establish a TIF district: 1) approving the RPA; 2) approving the
redevelopment plan and project; and 3) approving the use of tax increment allocation
financing.

D. Should a School District Care If a TIF District Is Established?

It is frequently said that school districts and other taxing bodies are not harmed by
TIF districts because they continue to receive the same taxes they were receiving when
the TIF district was established — the taxes that are paid on the base EAV. It is further

said that because a TIF district is only authorized under circumstances when there would

265 ILCS 5/11-74.4-5(b).
? 65 ILCS 5/11-74.4-5(a).
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be no redevelopment but for the creation of the TIF district, taxing bodies have no
opportunity cost. If no TIF district were created, the argument goes, no redevelopment
would occur, the EAV within the RPA would not increase, and property taxes would not
increase. So there would be nothing to lose. But the establishment of a TIF district can
have an impact on school districts and other taxing bodies in at least four different ways,
depending on the characteristics of the proposed TIF district and also depending on the
particular circumstances of the taxing bodies’ property tax environment.

1. Where There Would Be Some Redevelopment Without a TIF
District in a Tax-Capped County

As previously discussed, in order to adopt a redevelopment plan and establish a
TIF district, a city or village must find as follows:

The municipality finds that the redevelopment project area on the whole has not

been subject to growth and development through investment by private enterprise

and would not reasonably be anticipated to be developed without the adoption of

the redevelopment plan. (Emphasis added.)
Although a city or village must find that the RPA has not been subject to growth and
developmenti, the TIF Act qualifies this requirement by referring to the RPA “on the
whole.” The implication is that even if development has occurred in a relatively small
part of the RPA, the required finding can still be made. So if a proposed RPA has 100
parcels, and 10 parcels have been subject to development through investment by private
enterprise, is the requirement satistied? How about 5 parcels? Or 15 parcels? The TIF
Act does not provide guidance on this point and the courts have not provided much
guidance yet either.

Following this line of reasoning, one can argue that even if some relatively small

private development can be expected to take place in the RPA without TIF assistance, the

11



city or village can still make the finding that the proposed RPA would not reasonably be
anticipated to be developed without the adoption of the redevelopment plan “on the
whole.” If a city has proposed a large TIF district, and if there has been a pattern of some
private redevelopment, it may be possible to conclude that the pattern will continue. The
extent of such redevelopment may or may not be sufficient to defeat the But For Test.
But even assuming that it is not sufficient to defeat the But For Test, creation of a TIF
district under such circumstances will have an impact on school districts and other taxing
bodies.

Let us first examine the impact in a tax-capped county.” In a tax-capped
environment, the increase from one year to the next in a school district’s property tax
extension is limited to the cost of living or 5%, whichever is less. However, there is an
exception to the tax cap for new construction, also referred to as “new growth.” When
the EAV for a parcel increases because of new construction, the increase in EAV is added
to the total EAV of the district and the new taxes generated by that “new growth” are
added to the total taxes extended by the county for that district over and above the tax-
capped amount.

If a TIF district is created, such new taxes go into the TIF fund. If the new
construction would have occurred even without the TIF district, then the school districts
and other taxing bodies have lost property taxes that they would have received if the TIF
district had not been established. These are actual dollars lost.

2. Where There Would Be Some Redevelopment Without a TIF
District in a Non-Tax-Capped County

Y By tax-capped county, [ mean a county in which the Property Tax Extension Limitation Law, 35 ILCS
200/18-185, et seq., (PTELL) is in force.

12



Let us assume the same set of facts as in the previous example, except that we are
now in a non-tax-capped county. A school district is not limited by the tax cap. It is,
however, limited by the maximum statutory rates for each of its funds. The rates are
calculated by dividing the amount levied by the district by the total available EAV in the
district. The higher the total EAV, the lower the rate. To the extent that the TIF district
“captures” new EAV that would otherwise have been available to the school district, it
lowers the total EAV available to the school district and thereby raises the district’s tax
rate. If the school district is bumping up against the maximum statutory rates, this could
prevent the school district from collecting all of the taxes it would otherwise collect.

3. A TIF District Will Probably Lower Available EAV. Raise the
School District’s Tax Rate, and Shift Some Taxes to Other

Taxpayers

Now let’s assume there would be no redevelopment without a TIF district. But let
us also assume that the total EAV within the proposed TIF district has historically
increased, through appreciation, by an average of 5% annually. What impact will that
have on a school district’s property taxes? Assuming that the district tax levy 1s not
bumping up against its statutory maximum rates or exceeding the tax cap, the school
district will receive the amount it levies. However, it will not have the increase in EAV
within the TIF district available to generate those taxes. Instead, the county will calculate
a somewhat higher rate based on a somewhat lower total EAV and will use that rate to
spread the district’s taxes across the available EAV within the district. That means that
all of the other taxpayers will pay a little bit more to make up for the taxes that would
otherwise have been paid by taxpayers within the TIF district on the historical increase in

EAV. This is sometimes referred to as a tax “shift.”

13



4, A Residential TIF District Could Increase Enrollment

Finally, if the plan for a proposed TIF district includes new residential facilities,
there is the possibility that children will move into the residential units and enroll in the
public schools. The TIF Act specifically provides for payment of TIF funds to the school
districts when new students move into housing units that received TIF assistance.'!
However, the TIF Act specifies maximum percentages that can be paid to the schools for
such purposes. So a school district should analyze the potential impact when residential
units are planned for the TIF district.

IT. Negotiating Intergovermmental Agreements for Three TIF Districts

A Park Ridge 2003

In 2002, the City of Park Ridge authorized an eligibility study for 5.8 acres
located in the central business district of the City and across the street from the commuter
railroad station. The City had previously purchased this land from a car dealer named
Bredemann who had moved his dealerships to another location. The eligibility report
provided to the City concluded that the “Bredemann Properties” qualified as a “blighted
area.” The report further concluded that the Bredemann Properties were “not likely to be
developed without public action.”

In 2003, the City of Park Ridge expanded its proposed TIF district to include the
entire central business disirict, including the Bredemann Properties — an area of
approximately 111 acres. The City received a redevelopment plan, including an
eligibility report, in April 2003 concluding that this larger area qualified as a combination
of blighted vacant area and improved conservation area. The Bredemann Properties were

identified as a “target arca” for redevelopment and were in fact the first area to undergo

U See 65 ILCS 5/11-74.4-3(q)(7.5).
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redevelopment. The report concluded, among other things, that “without the adoption of
this Redevelopment Plan and TIF, the Project Area is not reasonably expected to be
redeveloped by private enterprise.”

However, during this same time period, the City of Park Ridge was reporting to
the public, as reported in the local newspapers, that there was enormous interest in the
private sector in redeveloping the Bredemann Properties. At one point, the City reported

that over 60 developers had contacted the City to express interest in redeveloping that

land. In other words, the Bredemann Properties were a hot commodity, contrary to the
conclusions in the eligibility reports.

Maine Township High School District 207, Park Ridge — Niles Consolidated
Community School District 64, and the Park Ridge Park District all expressed concern
over the proposed TIT district, based on the reports by the City of the intense interest in
the private sector to redevelop the Bredemann Properties. These reports were strong
evidence that the But For Test was not met and the Bredemann Properties would be
redeveloped even without a TIF district. That meant that the school and park districts
would lose the large amounts of new property taxes that would result from this new
construction and which would fall outside of the tax cap. This concern was magnified by
the City’s projections that redevelopment activities on the Bredemann Properties and two
other target areas could result in incremental taxes of as much as $75 million. District
207, District 64, and the Park District would ordinarily receive approximately 25%, 35%,
and 5% of that amount, respectively.

Between May and August of 2003, the three taxing bodies negotiated separately

with the City of Park Ridge in an attempt to develop intergovernmental agreements that
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would protect the districts from the adverse effects of the TIF district, while at the same
time allowing the City to move forward with its plans. In the end, they were successful
and the result was three intergovernmental agreements. These three agreements were
substantially similar. Each agreement provided that the City would reimburse the district
for 60% of the incremental taxes it would have received from new construction but for
creation of the TIF district. The agreements also provided for payments to be made to the
school districts for new students who move into new residential units within the TIF
district, as well as new students who move into homes that have been sold by people
moving into the TIF district.

B. Fox Lake 2004 and 2007

In 2004, the Village of Fox Lake contacted Fox Lake School District 114 and
Grant High School District 124 and explained that the Village was interested in
establishing a TIF District for a single 40-acre parcel. The Subject Property, which had
never been developed, was located on the shore of Fox Lake. A developer had
approached the Village with a plan to build a water park and hotel, but asked for public
participation through a TIF district. The Village and the school districts had very good
relations and the Village President was a past president of the board of education of
District 114.

The school districts were interested in cooperating with the Village but were
concerned about the length of the TIF district, the amount of money to be spent through
the TIF district, and the possibility of large numbers of students moving onto the Subject
Property at some time and enrolling in the districts. The parties met several times and

negotiated an intergovernmental agreement to address those concerns. The agreement
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1) limited the amount of tax money to be spent fo $5,000,000; 2) requires that anything
not needed to service debt in a particular year be distributed as surplus to the taxing
bodies; 3) requires the TIF be terminated after the allowed debt is retired; 4) prohibits any
expansion of the TIF district except with approval of the Joint Review Board; and 5)
prohibited TIF financing for anything except commercial development.

The original developer was unable to implement his plan for a water park and
hotel. In 2007 the Village again approached the school districts and explained that a new
developer was interested in developing the Subject Property. Iowever, the new
developer did not want to build a water park. Instead, the developer wanted to build a
hotel, banquet facility, and condominiums. Because the 2004 agreement prohibited
residential uses (or at least TIF assistance for residential uses), the Village wanted to
amend the agreement. The districts were concerned about an influx of new students. The
parties were able to negotiate an amendment that allows multifamily housing, but only
for seniors. The amendment also provides that all municipal sales tax revenue from the
project is pledged to debt service payments on the TIF bonds, thereby potentially
shortening the life of the TIF district and/or producing more surplus revenue to be shared
with all taxing bodies.

C. Des Plaines 2006

In early 2006 the City of Des Plaines announced that it was planning to create a
95-acre TIF district that included many existing businesses. The proposed TIF district
included a number of propertics where there had been new construction in recent years.
This history suggested that there would be additional construction in future years even

without public incentives. As discussed above, property taxes generated by new
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construction are outside the tax cap and would ordinarily constitute additional revenue for
the school and park districts. However, if a TIF district were created, the school and park
districts would lose that additional revenue. This was the concern that District 207,
Community Consolidated School District 62, and the Des Plaines Park District presented
to the City of Des Plaines.

During discussions that lasted approximately six months, the school districts, park
district, and city discussed ways that the districts could be protected from any adverse
impact of the TIF district. In the spirit of intergovernmental cooperation, the parties
agreed on a combination of measures to address the problem. First, the City agreed to
reduce the size of the TIF district from 95 to approximately 70 acres and, in the process,
removed many of the properties with new construction. Second, the City agreed to
declare as surplus and pay certain percentages of incremental property taxes to all taxing
bodies in years 11 through 23 of the TIF district. Third, the City agreed to share a
percentage of new sales tax revenue generated in the TIF district with the three districts.
Finally, the City agreed to declare $3 million in incremental taxes in a separate TIF
district as surplus and distribute those funds to all taxing bodies. The school and park
districts were satisfied that these measures would offset most, if not all, of the revenues
that would otherwise be lost from creation of the TIF district. A single intergovernmental
agreement was approved and executed and the TIF district was established in

October, 2006.
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[T,  Further Thoughts / Lessons Learmed

AL Not All TIF Districts Are Alike

Each proposed TIF district must be analyzed to determine whether it is likely to
have any impact on school districts. Many will not. Only in situations where
redevelopment is likely to occur even without a TIF district and where the tax cap is in
place will school districts be likely to actually lose revenue.

B. Tt Is Hard to Predict the Future — But Necessary

Analyzing and applying the But For Test is hard, because predicting the future is
hard. But making an informed judgment is important because that test, more than any
other factor, will determine whether a proposed TLF district will adversely affect a school
district financially.

C. Reasonable People Mav Disagree

TIF districts are complicated things. And the standards for TIF districts are
complicated and hard to implement. And trying to predict the future is not easy. So there
may not be any clear cut answers to some of the issues that must be addressed. Under
these circumstances, reasonable people may disagree about some of these issues, and
disagreeing does not make the other person unreasonable.

D. It May Be Helpful to Have Your Own Expert

Eligibility studies are usually conducted by people who have training in a relevant
field, although some firms who do this kind of work come from a planning background,
while others come from a financial background, so the training and expertise may vary

from person to person. And reasonable people may disagree about these issues. So it
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may be worthwhile to hire an experienced individual to conduct an eligibility study on
behalf of the school district in order to get an independent opinion.

E. It May Be Helpful io Work With Other Taxing Bodies

The school districts and park district in Des Plaines agreed early in the process to
cooperate with each other and to share the expenses of hiring special counsel and a TIF
consultant. They also felt that having a common position during negotiations gave them
greater bargaining power. On the other hand, the districts in Park Ridge worked
independently for the most part and were successful. And they didn’t need to
compromise with the other districts in order to achieve a common position. So you will
have to weigh these factors and make a decision how to proceed.

F. Start As Soon As You Can

TIF districts are complicated things. And doing the analysis to determine whether
you should be concerned about a proposed TIF district may take a lot of time and energy.
So start as soon as you learn about the TIF. Don’t wait until the foint Review Board is
convened. If you do, you will have a very short time in which to get up to speed.

G. A School District’s Interests Are Not Always Identical to Those of the
Joint Review Board

The Joint Review Board has the limited statutory responsibility of reviewing the
proposed TIF disirict and making a determination as to whether it complies with the
statutory requirements. This responsibility is not identical to nor even necessarily
consistent with the school board’s responsibility to protect the district’s revenues. The
proposed TIT district may satisfy all statutory requirements and yet result in some loss to
the school district because there would be some relatively small redevelopment even

without a TIF district. Conversely, a proposed TIF district may pose no threat to school
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district revenues because there is no likelihood of redevelopment without a TIF, but may
fail to qualify as a blighted area because only 4 factors are present. Caution should be
exercised in fulfilling these dual responsibilities.

H. It Doesn’t Have to Be All or Nothing

In addressing your concerns regarding a proposed TIF district, you don’t have to
stop the TIF. The experiences in Park Ridge and Des Plaines demonstrate that a school
district and a city can reach an agreement somewhere “in the middle.” Accommodations
can be made to address a school district’s concerns while allowing the TIEF district to
proceed. While a school district has standing to challenge the establishment of a TIF
district, there are many reasons why it may not want to do so. Litigation is expensive,
time-consuming, and emotionally draining. The city’s ordinances are presumed to be
valid, and it is the party challenging those ordinances who has the burden of proof. There
are many reasons why an intergovernmental agreement may be preferable to a lawsuit.

1. It Is Easv to Compromise About Monev

This may sound strange, since so many disputes are about money. But because
dollars are fungible, and because any sum of money can be divided in many different
ways, it is easy to compromise by doing just that — taking the available or projected
amount of money and dividing it in order to accommodate everyone’s interests. That is
what was done in Park Ridge and Des Plaines.

J. There Are Many Tools Available To Reach an Agreement

The promise to pay certain amounts of money was central in reaching agreements
in Park Ridge and Des Plaines. However, there are other tools available to reach a

compromise regarding TTF districts. For example, municipalities have agreed to limit the
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length of the TIF district to some number of years less than 23, and have agreed to limit
the types of uses within the TIF district (eliminating the concern regarding residential
uses, for example). Alternatively, a municipality might agree to limit the amount of
money to be paid for eligible costs. There is no limit to the type of accommodation that
can be made.

K. Redevelopment Is Important Too

When we are elected to an office, or employed for a particular purpose, it is
natural sometimes to pursue the goals and responsibilities entrusted to us to the exclusion
of all others. But local leaders of all stripes need to have some perspective on what they
are doing, how it might affect the rest of the community, and whether and how multiple
goals can be achieved. This means that school board members and administrators should
consider the importance and value of redeveloping blighted areas and preventing areas at
risk from becoming blighted, while municipal leaders recognize the value of sirong
schools to the entire community
IV. Summary

Using tax increment financing is a complicated process. Although in theory TIF
districts harm no one and everyone benefits, under some circumstances a TIF district can
have an adverse financial impact on school districts and other taxing bodies. School
officials need to evaluate each proposed TIF district carefully. If it appears that an
adverse impact is likely, efforts should be made to resolve the problem by negotiating an
intergovernmental agreement that addresses the problem while allowing the city or

village to accomplish its goals.
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Attachment 1

WHY SCHOOL DISTRICT 64 IS OPPOSED TO THE TIF DISTRICT PROPOSED BY
THE CITY OF PARK RIDGE

The City of Park Ridge has proposed establishing a Tax Increment Financing
District (“TIF District”) that would include the entire Uptown Business District. The
Board of Education of the Park Ridge-Niles Consolidated Community School District
No. 64 (“District 647) has unanimously voted to oppose the creation of this TIF District
because creating a TIF District in Uptown is not justified either as a matter of law or
policy and because creating a TIF District will wrongly divert millions of dollars in
property taxes from District 64 and other taxing bodies, including Maine Townshtp High
School District 207 and the Park Ridge Park District, to pay for improvements in Uptown
that are properly the responsibility of the City and the developers who build there.
Because TIF Districts are a complicated subject of which most people have little
knowledge, we are writing in order to explain the reasons for our position.

Property Taxes and New Construction

In order to understand the issues involved in the proposed TIF District, we have to
take a few steps back and first consider property taxes and how new development affects
a school district such as District 64. (This analysis applies equally to the high school
district, the park district, and most local governments.) District 64 depends heavily on
property taxes to fund its operation. Currently, the District receives approximately 80%
of its annual revenue from local property taxes. The amount of money that the District
can receive in property taxes is limited by the “Tax Cap,” the statute enacted in lllinois a
few years ago that limits the amount of money that most local governments, including
school districts, can receive in property taxes each year. Under the Tax Cap, the amount
that District 64 can receive in property taxes each year is limited to the amount that it
received the previous year, increased by the annual increase in the cost of living, but in
no event by more than five percent. The cost of living has been increasing in recent years
by less that three percent each year. In 2002 the cost of living increased by only 1.6
percent.

The most significant exception to the strict limits imposed by the Tax Cap is the
exception for new construction. If a new building is built in place of an old building, and
if the assessed valuation of the new building is greater than the assessed valuation of the
old building, the Tax Cap allows the school district to receive the taxes generated by the
increase in assessed valuation in addition to the taxes it is generally allowed to receive
under the Tax Cap. This is true whether the new building is a single family home, an
apartment building, a store, or a factory. Clearly, then, major construction projects can
produce significant new revenue for the school district. And those new taxes continue
every year and become a part of the tax base of the district.

TIF Districts as a Tool for Economic Development

Some areas are in such terrible condition that private developers are unwilling to
risk their capital by engaging in new construction in those areas unless they receive some



public financial assistance to do so. A city can use a TIF district, under the right
circumstances, to provide that financial assistance. When a TIF district is created, the
equalized assessed valuations (EAV) of all the properties in the TIF district are frozen for
purposes of the local taxing bodies. The school district will continue to receive property
taxes from the properties within the TIF district based upon the frozen EAVs for the life
of the TIF district (usually 23 years). If new development takes place within the TIF
District, and if that new construction results in increases in the EAV of the property
within the TIF district, new property taxes are generated by applying the tax rates of the
school district and other taxing bodies to that “incremental EAV.” However, those
“incremental taxes” don’t go to the school district and other local taxing bodies. Those
incremental taxes instead go into the TIF district and the city has the ability to use those
funds to pay for a wide range of expenses. Sometimes these funds are paid directly to the
developer to reimburse the developer for some of the expenses the developer has
incurred. Sometimes, the city uses the funds itself to pay for infrastructure improvements
that are needed in the area.

Because the effect of a TIF district is to divert property taxes from school
districts, park districts, and other taxing bodies to the city for use in the redevelopment
process, the legislature has been careful to limit their use to situations that truly deserve
such extraordinary measures. In order to create a TIF district, two tests must be met.

First, the city must determine that the area to be included in the TIF district is
either a “blighted area” or a “conservation area.” A “conservation area” is an area that is
likely to become blighted. Both terms are defined in the statute in terms of certain
factors, such as dilapidation, obsolescence, and deterioration, which are also defined.

Second, the ¢ity must determine that the area under consideration would not
reasonably be anticipated to be developed without creation and use of the TIF district. In
other words, but for creation and use of the TIF district to redirect tax dollars to help pay
for the development, the area would not be developed. This second test is often referred
to as the “but for test.” To summarize these two tests: The area under consideration is in
bad shape and won’t get better unless a TIF district is created.

The genius of the “but for test” is this: If it is truly met, then no harm will be
done to the school district and other taxing bodies. Ifitis not truly met, then a TIF
district will deprive the taxing bodies of taxes to which they are entitled. As discussed
above, the effect of a TIF district is to redirect “incremental taxes” created by
redevelopment away from the school district and other taxing bodies to be used to help
pay for that redevelopment. If there would be no redevelopment in the absence of the
TIF district, then there would be no increase in EAV, no incremental taxes would be
generated, and the school district and other taxing bodies would receive no additional
revenue, If, on the other hand, the arca would have redeveloped even without use of a
TIF district, then the school district and other taxing bodies would have received the
benefit of those incremental taxes. In that case, creation of the TIF district deprives the
school district and other taxing bodies of those taxes and does so in a situation where
redevelopment would have occurred anyway. This is why it is so important to make a



correct determination as to whether the but for test is met when considering whether to
create a TIF district.

The Proposed TIF District in Uptown

The recent interest in redeveloping Uptown began, or at least was given a boost,
when the City of Park Ridge entered into an agreement in September, 1999, with
Bredemann Buick and its related businesses to acquire the property formerly occupied by
the Bredemann car dealerships. The City quickly formed a task force to study the subject
of Uptown redevelopment and hired the planning firm of Trkla, Peitigrew, Allen & Payne
(“TPAP”) to work with the task force. The City and TPAP issued the Uptown Plan in
carly 2002. It analyzes many issues involved in the possible redevelopment of Uptown
and identifies four “target arcas™ for redevelopment. Since then, the City has taken title
to and possession of the “Bredemann Properties” in Uptown and has cleared those sites.
The Bredemann Properties stand ready to be redeveloped.

After completing the Uptown Plan, the City hired TPAP to study whether 1) the
Bredemann Properties and 2) all of Uptown were eligible for TIF district designation.
TPAP issued two eligibility studies, concluding that either area, large or small, could be
designated as a TIF district. The City administration has now proposed that all of
Uptown, approximately 111 acres, be designated as a TIF district. A map of the proposed
district is attached. A final decision whether to establish this proposed district is
scheduled to be made by the City Council in July, 2003.

As required by statute for creation of any TIF district, TPAP and the City have
prepared and put forward a Redevelopment Project and Plan for the proposed TIF district.
This Plan proposes, among other things, complete redevelopment of three large areas
within Uptown, identified as Target Areas 2, 3, and 4. (Target Area 1, the library block,
has been taken off the redevelopment table.) The Plan contemplates three possible
alternatives for the redevelopment of each of these Target Areas. The City projects that
the total incremental taxes to be generated by this redevelopment could range from $25
million to $75 million. The City has developed a budget in which it plans to spend $60
million of the money that will flow into the TIF District. This includes construction of a
new underground water reservoir to replace the existing reservoir that the City tells us has
reached the end of its useful life, is in bad shape, and needs to be replaced, and
construction of three new parking garages.

The question that is presented to District 64 by the City’s proposal to create this
TIF District is whether and to what extent creation of the TIF District will harm District
64 financially by diverting property taxes that would otherwise flow to District 64 into
the TIF District to be spent by the City on the redevelopment process. The answer to that
question largely depends on whether the “bui for test” is met, for the reasons discussed
above. Will there be redevelopment in Uptown even if no TIF District is created? We
acknowledge that predicting the future is not easy. However, based on all of the
information we have received thus far, it seems clear that redevelopment will take place
if the City will allow it to happen. We base this conclusion on the following information.



As part of the Uptown Redevelopment Study, the City hired the consulting firm of
Valerie S, Kretchmer Associates, Inc., to perform “a realistic market analysis of the
potential in Uptown Park Ridge for retail/entertainment, office and residential
development, including condominium, townhouse and rental.” The report prepared by
the Kretchmer firm and submitted to the City paints a very positive picture of the
potential for redevelopment in Uptown. It speaks of demand for an estimated 100,000
square feet of retail, demand for additional restaurant space, opportunity for some office
space, a “strong market” for 100 condominiums in the $250,000 to $400,000 range, a
“strong, unmet market” for luxury rental apartments, and a “strong demand” for
townhouses. It states that “several apartment developers and lenders indicated strong
interest in a luxury rental [in Uptown]” and “numerous developers would be interested in
the Bredemann or Napleton sites for one or more condominium or rental buildings.”

The City reports that in the last four years, over 60 developers have contacted the
City and have expressed interest in redeveloping a part of Uptown. In all cases, we are
told, the City has told these developers to wait until after the planning process is over.
The City has maintained a list of these developers and has passed this list on to the
consultant it has hired to help it market Target Area 2 (the Bredemann Properties and the
Reservoir Block). The City has yet to issue a request for proposals. Although City
officials have told us that many of these developers have asked whether a TIF District
will be created to provide financial assistance, and that some have indicated that TIF
assistance is a prerequisite to their participation, City officials have also confirmed that
some developers are ready to redevelop the Bredemann Properties for residential
purposes immediately. And although any developer would prefer to develop with TIF
assistance (thereby reducing the developer’s costs and increasing his profits), that is not
to say that such developers would necessarily refuse to participate without it. Based on
the marketing study prepared for the City, together with the evidence of developer
interest, we can only conclude that redevelopment would take place without a TIF
District. The but for test is not satisfied. This TIF District would hurt District 64 and the
other local taxing bodies financially.

The Financial Impact on District 64

The City’s Redevelopment Plan shows three alternatives for redevelopment. The
City estimates that these alternatives would generate between $235 million and $75
million. District 64 receives approximately 35 % of the property taxes collected in Park
Ridge. Using the City’s figures and the rough analysis of simply taking 35 % of the
projected incremental taxes, District 64 would lose between $8.75 million and $26.25
million in new property taxes. Even at the low end, that is a huge amount to District 64.

District 64 has worked hard over the last few years to maintain its financial
stability and to live within its means. The District has cut its budget in three of the last
four years in order to comply with its own fund balance policy. As already noted,
District 64 operates under the Tax Cap. The recent crisis in state finances has
jeopardized state funding for District 64, as it has for all school districts in Illinois.



District 64 was recently placed in the “early warning” category with regard to its
financial condition by the Illinois State Board of Education. The potential for additional
tax dollars from new construction in Uptown is of great significance to District 64.

Conclusion

The evidence clearly shows that some redevelopment will take place in Uptown
without a TIF District. Under these circumstances, a TIF District is not authorized by
statute and would not be good policy for the community. To create a TIF District under
these circumstances would divert tax dollars from District 64 and the other local taxing
bodies and would harm them financially. It is not appropriate to take money that should
go to fund our schools and our parks and use it to pay for public works, especially when
the school districts and park district have no way to replace it.

District 64 Board of Education
Dean Krone, President

Sue Runyon, Vice President
Richard Brendza, Secretary
Joe Baldi

Ares Dalianis

Christina Heyde

Stephen Latreille
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TIF Options For
Reservoir Apr., 10

" By DWIGHT ESAU

Jounsan RerenTen

A special Park Ridge meeting
~ will be held Thursday, Apz. 10, to
discuss thie financing of the waier
reservoir relocation, and the pos-
sible creation of 2 tax increment
financing (TIF) district.
Suchadisirict, if formed, would
inchude all of Uptown, where ex-
tensiveredevelopment is planned,
ard Hinldey Park, the northwest

cmmmrfwhtchisb@mgmoweﬂ

as the new site for & 10-million-
gallon water reserveir, The 7 pom.
meglimgy fw city hall is & state-
mangdated sessian in whick public

imput will be mvited regarding

THF districts fn. gﬁ:mem]l amd this
onz im Park Ridge im particular.
Park Ridge aldsmmen and city
siafif members will attend but the
forus of the meeting will be on
- public comment, 2ccording 10
Jultisma Mialler, assistant ¢ty memn-
ager. . -
mm&ymmesmmqwmme
Hinkley Parlt site, in exchange for

the parl dxsmctt acquiring the
former public worlss center site at
1200 Elm: for relocation of the-
park maintenance garage, inaland
swap agreement. :

The city, which cumrently has
limited bond issue borrowing
powm'ansﬁnswtmngmmeﬂhan $1

. milkdon out of its upcoming 2003-

04 budget, senma;velybehcv& that
TIF funding is 2 more feasible
way to pay for part of all of the
$17.8 milkion cost of the reservoir
relccation.

TIF s & state-approved capital
improvement finzncing syslem

- that permit municipalities to pay

fmmaymmroymmﬁlmﬂdmcﬁy
raising property (Exes &[tnmgﬁn
Troird issuss, TIF lasvg existing im
AT states ard teene goe 700 TIF

 districts i 300 municiplities in

Tiinols, including coveral each fn

‘Des Flaires, M1, Prospset, Elic

vaeVn]lﬂage,mmﬂAwﬂmg&omHﬁs
Tim Schuenlse, cily manager,
set the stage for this meetimg |
Monday night (Mar. 17) whenhe - |
(Comtimuied e poge SA)

Al

%{ TIF District For R@s@n"v@m@

(Cmm&muedl ffmm page 3A)
placed TIF financing in the con-
text of proposed redevelopment

of the present water reservoir site .

at Touhy Avenue and Northwest
Highway in Uptown. Healsotried

to assure other taxing bodies, par-- -
ncdlarl,y?@gkﬁgdgg-aneS Schaol.

District 64, that TIF dlstncts w1ll
niot hust schools financially. “A
TIF continues the flow of props
erty tax dollars at their present

‘levels to the schoﬂl distnct he" :

said. |
“A TIF rcdlrects increased tax

_revenues from redevelopment to. .

the city to repay mfrastructure
costs for up to 23 years oruntil the
debt 1s paxd whnchever comes
sooner,” he said.

District 64, whi lg n_ot express-
ing opposition te a TIF in Park
Ridge, has hired an attorney to
represent it in TIF deliberations,.
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By DWIGHT ESAU

JournaL ReroRTER

Despite indirect assurances
about tax increment financing
(TEF), Park Ridge-Niles School
District 64 remains very wary
and concemed about the city’s
intentions,

The 64 board of education
voted Monday night (Apr. 7) to
hire a second consultant to help
Tepresent it as it prepares fo be-
| gindiscussionsinthecity’sstated
intentions to designate most of
the Uptown areaas a TiF district.
- Already on board for the dis-
trict is Robert Murphey, an at-
torney with TIF expertise.
Murphey didn’t attend Monday
night’sscheol board meeting, but
reportedly will attend, along with
one or two other board members
oradministrators, the special city
TIF meeting tomorrow night,
Apr. 10, inthe public works ser-
| vice center at 7 p.m. This will be
a public forum-type meeting
where public input will be heard
regarding the city’s Uptown
redevelopment plans.

TIF district for the purpose of
| redevelopingit, financing infras-

(inchiding possible new parking
structures), and paying for all or
part of relccating the city’s wa-
ter reservoir from Uptown to
Hinkley Park.

The city staff has recom-
mended a TIF approach to rede-
velopment of the former
Bredemann auto dealership and
current water reservoir sites in
Uptown, mostly because they say
that “but for” a TIF designation,
the area would not be rede-
veloped.

Ironically, the scheol board ac-
tion carne only a couple of hours
after Steve Friedman, the city’s

“THF consultant, told a special

The city has begun'a progess
to designate all of Uptown as 4

tructure improvementsinthearea

S@h@@ﬂs Seek More
Help In Dealing With
City’s TIF Dist. Plams

“There’s room
 Jor debate on
this TIF We
need an honest
open dialog on
1his.” Joo Batar

workshopof the city council that
one of the things that is often
done in TIF districts is reim-
bursement of school districts for
any children generated into dis-
trict schools by residential ."2-
velopment of a TIF area.

. “There’s room for debate on
this TIF,” said board mermber
Joe Baldi. “Weneed an honest,
open dialog on this.”

“I"d -much rather be pro-ac-

tive on this than just sitback and’
wait for something to happen,”
said member Sue Runyon.
- The board authorized spend-
ing up 1o $5,000 for a consult-
ant, whom they said weiild prob-
ably be a specialist in the finan-
cial aspects of TIF distiicts.

Tamorrow night’s meeting is

part of a series of -events Te- |

‘quired by state law toform a TIF
district. The city plans io hold a
public hearing in late May or
early June and make a final deci--
sion on a TIF district on July 21,

One alderman - Craig Tomassi
of the first ward, has expressed
possible reservations about
forming the TIF. He is retiring
from the city council on May 5,
however. No other alderman
has spoken publicly on the mat-
ter. The TiF-related views of
new aldermen Don Crampton,
Howard Frimark, Rex Parker, |
Jeff Cox, and Mark Anderson
are not known.




Appendix 2

To: Philip Bender, Superintendent
Board of Education
From: Rebecca J. Allard, Business Manager
Date: August 26, 2013
Subject: Preliminary Enrollment Report — August 20, 2013

This year’s enrollment data and class sections continue to reflect the class size
guidelines in effect since the 2007-08 school year. The guidelines are as follows: K- 22
students; grades 1-2 / 24 students; grades 3-4 / 26 students; and grades 5-8 / 28
stuudents.

The total expected enrollment (K-8) of 4,303 is 18 students greater than the June 2013
enrollments; detailed information can be found on the attached pages:

o Tlementary schools have 37 less students than the June 2013 enrollment.
o Middle School has 55 more students than the June 2013.

Student enrollment numbers are subject to change as the schools are notified that
students have moved out of the District and new students are enrolled. Official 6" day
(September 4) enrollment will be reported to the Board at the September 23" Board
meeting.

Currently, additional staffing to accommodate class section varialtons are within the
Board approved staffing plan for 2013-14.
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Appendix 3

Presentation and Adoption of Consensus Goals 2013-15

Attached for final approval is a draft of the consensus goals in student learning,
facilities and finance developed during the Board's Study Sessions on August 16
and 17, 2013.

The administration will provide additional information to the Board regarding
specific student learning measures on the agreed timeline this fall. In addition,
the Board and administration will develop a schedule for periodic updates on all
goal areas during the next two years.

ACTION ITEM 13-08-5

I move that the Board of Education of Community Consolidated School District
64, Park Ridge-Niles, Illinois adopt the Board of Education Consensus Goals
developed during the Board’s Study Sessions on August 16 and 17, 2013.

The votes were cast as follows:

Moved by _ Seconded by

AYES:;
NAYS:
PRESENT:

ABSENT:



Attachment 1

DISTRICT 64 BOARD OF EDUCATION
CONSENSUS GOALS 2013-15

Student Learning

1. The Administration will:
o Continue to review and refine the Educational Ends staterixents, assessments, and

targets.

o Develop student growth goals measured by Tier 1 (MAF), Tier 2,~ .. . r3
assessments. _

o Maintain competitive scores on the state assessment (e.g., ISA'1,  RCC).

2. By the spring of 2014, the Board will approve a plan that artic. fes 21%. "1y Learning
including a 1:1 computing model; how it may be funded;' ‘it will integ1.  -ith the
curriculum; and how we plan to measure and monitor > implementation an. ~ _cess.

Facilities

1. The Administration will obtain the capacity for each sch.. v the 6th day of enrollment.

2. The Administration will present to the Be ' » new demogra, tudy prepared by
Dr. John Kasarda.
3. The District will continue with present prop tsur er..  u=ralon in the Facility Master
Plan Phase 1.
Finance
1. The District will cont’.. "~ levy i rdanre with past practice to maximize revenue
under the Property Tax L 'st .1 L. . Law (PTELL) formula, and demonstrate fiscal
discipline to ensure meetin, - Board’s goal of not returning to the community for an
operating exr farendun or to 2020-21.

2. District- ide student .. vill ren an the same.

3. Any posi.  halance totl Operating Fund at the end of the year should be earmarked to
extend the.  med time f the next operating expense referendum and not utilized to pay
for new expen

4. The District will he or the 2013-14 capital projects budget allocation of $5 million, while also
using debt extension bonds going forward for further capital improvements.

5. The District will endeavor to prevent a return to an operating expense referendum no earlier
than 2020-21.

6. The Board believes in strong fiscal discipline.

PB:mw



Appendix 4

Presentation and Adoption of Updates on Board of Education Operating Principles

ACTION ITEM 13-08-6

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, Illinois, adopt the Board of Education Operating Principles that
were reaffirmed on August 17, 2013.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:
ABSENT:



Park Ridge-Niles Schoel District 64
Board of Education Operating Principles
Reaffirmed August 17, 2013

Operating Principle 1: Positive Relationships
We recognize it is essential to remain positive in working together.

]

We will look for and recognize the positive contributions of each individual and
shall refrain from speaking negatively about others.

We will seek ways to turn obstacles into opportunities.

We will maintain a sense of hope, optimism and humor in working together.

Operating Principle 2: Open Communication
We are committed to communication that promotes openness and understanding.

baj

=}

We believe the most effective communication requires high levels of trust.

We will establish and maintain open channels of formal and informal
communication.

We will be honest and direct with each other.

Information required by statute to be discussed in closed session and so discussed
will remain confidential.

Information pertinent to Board business should be shared with all Board members
in a timely manner.

Operating Principle 3: Quality Interaction

We are responsible for quality interaction with each other as team members. Conflict is
a natural and inevitable feature of working together. The management of conflict is an
opportunity to improve the quality of our interactions and relationships.

o

u]

o

u]

o

We are each accountable to the team for our own actions.

We will encourage and remain receplive to divergent views of other members.
When conflict occurs, the focus will be on the issue, not the person.

We will work to influence one another directly and in supportive ways.

Should concerns about another team member arise, the person with the concern will
share privately his/her views with the individual.

Operating Principle 4: Collaborative Decision-Making
The team is committed to using a collaborative decision-making process.

We will define the objective, i.e., what is being decided.

We will provide opportunity for input from persons affected by the decision.
We will gather all pertinent facts concerning the situation.

We will allow time for reflection throughout the process.

We will organize and analyze the collected data.

We will encourage the consideration of multiple solutions and their implications.
We will encourage compromise and seek consensus.

We will make a timely decision.

We will provide a plan to implement the decision.

We will communicate the decision to those affected.

We will support the decision and its effective implementation.

We will evaluate the decision in terms of its effectiveness.

1



Operating Principle 5: Handling Public Concerns

We — as a Board and as individual Board members - will handle public concerns of both

individuals and groups in tactful, orderly and effective ways.

o We will listen to the concern, and, if appropriate, ask questions or summarize the
concern to check and confirm understanding,.

v We will ask if the issue has been discussed with the person immediately responsible
or the immediate supervisor.

@ We will express appreciation to the individual for presenting the concern.

o We will affirm the desire to reach a satisfactory solution through the appropriate
channels.

o We will ask the person to report back on the progress or resolution of the concern
when appropriate.

2 We will outline the next step(s) that the Board or Board member will take and assure
the person that someone will contact him or her to address the concern.

v We will inform the Superintendent of the concern when appropriate.

Operating Principle 6: Board and Committee Meetings

We choose to conduct our meetings in an open and orderly fashion and in a manner

consistent with our operating principles.

o Board meeting agendas are developed cooperatively between the Board President,
Vice President and Superintendent with input from other administrators and Board
members as appropriate. (Committee meeting agendas are similarly developed
between the committee members and the respective administrators.)

o Board and committee agendas and support materials/ documents (including
minutes of past meetings) are distributed in advance to encourage informed
discussion.

5 Surprises at meetings from Board members and/or administrators are
counterproductive.

= Any changes in the prepared agenda for Board meetings will be mutually
determined by the Board President and Superintendent prior to the meeting. (All
Board members and/ or committee members shall have an opportunity to accept or
reject those changes.}

o The Board values citizen input and will provide a forum for such input at each
meeting.

c At the end of the discussion, the Board will summarize issues and articulate next
steps as well as darify understandings of the discussion.

Operating Principle 7: Continuocus Improvement

We are committed to an ethic of continuous improvement.

o We will regularly examine our progress towards meeting established goals.
7 We will biennially review, evaluate and establish new goals.

Operating Principle 8: Accountability

The Board recognizes that it is accountable to the community and other stakeholders.

7 We will communicate the State of the District on an annual basis.

= We will conduct open, transparent and frequent communications with the
community.

= We will encourage public engagement.



Appendix 5

Discussion/ Approval of Hourly Staff Salaries: Lunchroom Supervisors, Before
School Supervisors, and Jefferson Day Care Workers (exception PRTAA
members) Effective July 1, 2013

ACTION TTEM 13-08-7

I move that the Board of Education of Community Consolidated School District
64, Park Ridge — Niles, Illinois, approve the salary increases for Lunchroom
Supervisors, Before School Supervisors, and Jefferson Day Care Workers
(exception PRTAA members) effective July 1, 2013.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



To: Board of Education

From: Joel T. MartinW

Date: August 26, 2013

Re:  Wage Adjustment Recommendation for Before School, Lunchroom, and Jefferson
Extended Day Care Supervisors as Directed by the Board of Education.

Based on the Board of Education’s direction, the administration had detailed the
following houtly pay rates for all Before School, Lunchroom, and ]efferson Extended
Day Care Supervisors.

Before School Supervisor:
Rate of Pay - $12.00

Head Lunchroom Supervisor:
Rate of Pay - $16.00

Assistant Head Lunchroom Supervisor:
Rate of Pay - $14.00

Lunchroom Supervisor:
Rate of Pay - $12.00

Jefferson Extended Day Care Supemsor

Rate of Pay - $12.00 (if current pay rate is in:excess of $12.00 an hour)

All employees not h1r_ d at Head or Assistant Head Lunchroom Supervisors will be
paid at $12.00 an hour: Individuals who hold the position of “Head Lunchroom
Supervisor” or are hired into that job will be paid at $16.00 an hour. Staff members
currently employed as “Assistant Flead Lunchroom Supervisor” will be compensated
$14.00, as w111 all new hires into that position.

All mdl\nduals Wlll be Ved to the rate of pay that corresponds to their job for the 13-
14 school year. The Board of Edvcation will determine in future years if the rate of pay
will i 1ncrease



Appendix 6

Consent Agenda
ACTION ITEM 13-08-8

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge - Niles, Illinois, approve the Consent Agenda of August 26, 2013, which
includes the Personnel Report, Bills, Payroll, and Benetits, Approval of Financial
Update for the Period Ending July 31, 2013, Approval of PRESS Issues 80, 81, and Policy
6:250, and Destruction of Audio Closed Minutes.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



Personnel Report
August 26, 2013

Kate Carlson

Employ as Math/Science Teacher at Emerson School effective
August 26, 2013 - $46,496.00.

Ashley Edge Employ as 1st Grade Teacher at Field School effective August
26, 2013 — $16,696.00.

Caitlin Hskew Employ as Instructional Resource Assistant at Washington
School effective August 26, 2013 - $19,227.98.

Stephanie Gray Employ as 5th grade Instructional Resource Assistant at

Roosevelt School effective August 26, 2013 - $19,227.96.

Joan Hoffman

Employ as (.50) Literacy Teacher at Carpenter School effective
August 26, 2013 - $28,935.50.

Sara Malecki Employ as Assistant at Lincoln School effective August 26, 2013
- $20,707.05.

Brandi Medal Employ as (.70) Science Teacher at Emerson School effective
August 26, 2013 - $32,687.20.

Jill Michalski Employ as Before School Child Care Site Coordinator at

Washington School effective August 26, 2013 - $25.00 per hour.

Cassandra Prejzner

Employ as 4th Teacher at Washington School effective August
26, 2013 - $50,241.00.

Scott Prim

FEmploy as District Substitute Custodian at Washington School
effective August 26, 2013 - $30,109.04. '

Laura Rousakis

Employ as (.50) Kindergarten Teacher at Field School effective
August 26, 2013 - $23,348.00.

Roberta Stavrides Employ as {.50) Kindergarten Teacher at Franklin School
effective August 26, 2013 - $23,348.00.

Julie Vukmarkaj Employ as (.60 Total) (.50) Kindergarten Teacher at Washington
School and (.10) C of C Teacher at Field School effective August
26, 2013 - $29,062.20.

Lauren Maloney Rehire as LRC Assistant at Lincoln School effective August 26,
2013 - $21,171.15.

Katrina O'Malley Rehire as Assistant at Franklin School effective August 26, 2013
- 519,658.92.

Eleni Pappas Rehire as Assistant at Jefferson School effective August 26, 2013

- $19,658.92.




Personnel Report
August 26, 2013

Marie Anderson

Change of assignment from Intermediate Special Needs
Assistant at Field School to Primary Special Needs Assistant at
Field School effective August 26, 2013.

Matt Bozeday

Change of assignment from 4th grade Teacher at Washington
School to 5th grade Teacher at Washington School effective
August 26, 2013.

Lilliana Bran

Change of assignment from Special Needs Assistant at Field
School to Instructional Resource Assistant at Field School
effective August 26, 2013.

Pat Brennan

Change of assignment from 3rd grade Teacher at Franklin
School to 2nd grade Teacher at Franklin School effective August
26, 2013.

Claire Kirchner

Change of assignment from Special Needs Assistant at Field
School to Tnstructional Resource Assistant at Field School
effective August 26, 2013.

Susan Miler

Change of assignment from 4th grade Teacher at Franklin
School to 3rd grade Teacher at Franklin School effective August
26, 2013.

Alex Rubenstein

Change of assignment from 1st grade Teacher at Franklin
School to 5th grade Teacher at Franklin School effective August
26, 2013.

Pam Sammons

Change of assignment from 3rd grade Teacher at Washington
School to 1st grade Teacher at Washington School effective
August 26, 2013.

Kay Schneider

Change of assignment from Special Needs Assistant at Field
School to Instructional Resource Assistant at Field School
effective August 26, 2013.

Alexandra Shalzi

Change of assignment from 1st grade Assistant at Roosevelt
School at to 3rd grade Resource Assistant at Roosevelt School
effective August 26, 2013.

Cathleen Coppola

Request Maternity / FMLA as Special Needs Teacher at Emerson
School effective 12/9/13 —1/20/ 14 (tentative).

Shelli Mata

Request Maternity/ FMLA 1st grade Teacher at Carpenter
School effective 10/1/13 - 12/2/13 (tentative).

Cassandra Prejzner

Resign as 4th grade Instructional Resource Assistant at
Washington School effective August 19, 2013.




Personnel Report

August 26, 2013
Kelly Bullard Resign as Assistant at Carpenter School effective August 19,
2013.
Rebecca Hebding Resign as Assistant at Roosevelt School effective August 19,
2013.
Kelley Kapple Resign as Before School Child Care Site Coordinator at
Washington School effective August 22, 2013.




APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approvat:

Total:
Payroll and Benefits for Month of July, 2013
10 - Education Fund
20 - Operations and Maintenance Fund
40 - Transportation Fund
50- IMRF/FICA Fund
80- Tort Immunity Fund
Checks Numbered: 9151-9230
Direct Deposit: 900038965 - 900039350
Total:

Education Fund

Operations and Maintenance Fund

Debt Services

Transporation Fund
Retirement (IMRF/SS/MEDICARE)
Capital Projects

Tort Immunity Fund

Fire Preventicn and Safety Fund

Checks Numbered: 114008 - 114618

177,247.11

158,650.78

33,046.19

129,756.26

(13.26)

LA A [ [ | [ [ |1

498,687.08

525,734.92

219,334.01

77,710.17

L U [ [ [N

822,779.10




Thie report can be vievwel
on the District 64 website
O 1 thg
D* ancial Data-"_urrent
| link.



Approval of Policies from PRESS Policy Issues 80, 81 and Policy 6:250

1* Reading Policy 2:200 Issue 80 | School Board ~ Types of School
August 12, 2013 Board Meetings

1" Reading Policy 2:220 Issue 80 | School Board — School Board
August 12, 2013 Meeting Procedure

1" Reading Policy 5:30 Issue 80 | General Personnel — Hiring
August 12, 2013 Process and Criteria

1" Reading Policy 5:260 Issue 81 | Professional Personnel - Student
August 12, 2013 Teachers

1* Reading Policy 6:240 Issue 81 | Instruction —Field Trips
August 12, 2013

1% Reading Policy 6:60 Issue 80 | Instruction — Curriculum
August 12, 2013 Content

1" Reading Policy 6:65 Issue 80 | Instruction — Student Social and
August 12, 2013 Emotional Development

1* Reading Policy 6:250 Instruction - Community

August 12, 2013

Resource Persons and Volunteers




It is recommended that the {following audio closed minutes of the Board of
Education be destroyed.

February 13, 2012

Background
The Open Meetings Act provides that verbatim recordings of closed sessions

may be destroyed not less than 18 months after completion of the recorded
meeting, and after the Board approves written minutes of the closed session and
the destruction of the recording. The Board has approved the written minutes of
these meetings.



Appendix 7

Approval of Minutes

ACTION ITEM 13-08-9

[ move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, lllinois, approve the minutes from the Committee-of-the-Whole on
August 12, 2013, Special Board Meeting of August 12, 2013 and Closed Session Meeting
of August 12, 2013.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Finance
held at 7:00 p.m. on August 12, 2013
Field School - North Gym
707 N. Wisner, Park Ridge, IL

Board President Anthony Borrelli called the meeting to order at 7:34 p.m. Other
Board members present were Scott Zimmerman, Dan Collins, Vicki Lee and Terry
Cameron. Board members John Heyde and Dathan Paterno were absent. Also
present were Superintendent Philip Bender, Assistant Superinter” ~nts Joel T.
Martin and Lori Hinton, Business Manager Becky Allard, Dii;g‘" .or of Special
Education/Pupil Services James Even, Director of Facility M eement Scott
Mackall, Director of Technology Terri Bresnahan, Public ¥ tori. on Coordinator
Bernadette Tramm and approximately eight member%\of he pub.

Board President Borrelli stated the purpose of thesineeting was to hea
presentation from the Maine Township School 7 -~asurer Dr. Bender juitroduced
Treasurer Tom Ahlbeck, who is custodian of &1l 1. =ck4’s funds. Mr. Ahlbeck
noted that he oversees funds from District 64 as we.  the assets of Districts 62, 63,
207 among other local districts, cooperatives and serv.  ~enters. He reported that
he is appointed by the elected Townsl ~ School Trustee=  “'meets with them

quarterly, and that he provides month: .~ ~eer term 1 vports to all districts.

Mr. Ahlbeck said his primary responsibi, “y *., the sz .xeeping of the money, while
districts keep the records, which is a divis n of responsibility similar to the system
in place on the state leve’ .. "ermajor« tivity is managing the cash flow for
districts to meet their = onthly Herating ne "3and coordinate with funds received
twice a year from leéa  ~pert *axes. Mr.Ahlbeck said another Treasurer’s task

is to monitor the banks v. = s operating funds are held. He described
ratings services ~~ % ~thers.  ~es of information to monitor the banks” heaith and
performance aua .. furne  dson the funds invested with an emphasis on

security » d caution.

In ad(ﬁtim ~noted the reasurer’s office manages the long-term investment
portfolio, wi.  are func , not required for current operations. He reported on the
tools and techr. s u- 2d to watch the credit risk of the funds he invests in and to
increase the rate ¢ _curn. He reported that his office tries to invest longer term up
to five years, but ;. dders the maturities to keep an average life of 2.5 years. He also
described some of the current issues pressuring the market that impact the rate of
return on the fixed income portfolio.

Board President Borrelli thanked Mr. Ahlbeck for his report, and concluded the
Committee-of-the-Whole meeting at 7:50 p.m. to resume the special Board meeting.

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Board of Education Meeting held at 7:30 p.m.
August 12, 2013
Field Elementary School — North Gym
707 N. Wisner Avenue
Park Ridge, IL. 60068

Board President Anthony Borrelli called the meeting to order at 6:33 p.m. Other
Board members in attendance were Scott Zimmerman, Dan Collins, Vicki Lee
and Terry Cameron. Members John Heyde and Dathan Paternc rere absent.
Also present were Superintendent Philip Bender, Assistant 51 serintendent for
Human Resources Joel T. Martin, Director of Facility Mana:  ~ent Scott Mackall,
Public Information Coordinator Bernadette Tramm, and .ne. ™ber of the
public. )

Board of Education meetings are videotaped and .nay be viewed in Aull
length from the District’s website at: )

P o

BOARD ADJOURNS TO CLOSED SESSION Board

Adjourns to

At 6:34 p.m. it was moved by Board F . ~+Borrelli ar . seconded by Closed Sessio
n

Board member Cameron to adjourn to Tosed. " = tnidiscuss matters
related to performance of specificempl. 7ee oILi. .20/2 (c)(1)] and
collective negotiations [5 ILCS 120/2 {(ch ;. '

The votes were cast a- ollow.
o “
AYES: Collins, Zimme.  » _ - .meron, Lee

NAYS: Nor .
PRE%P’ "- None. #
ABSENT: . e, Pater o The motion carried.

The Board adjov. . from closed session at 7:34 p.m. and immediately convened
a Committee-of-t| ¢-Whole: Finance meeting. In addition to those mentioned
previously, also present were Assistant Superintendent Lori Hinton, Director of
Pupil Services James Even, Business Manager Becky Allard, Director of
Technology Terri Bresnahan and approximately 8 members of the public.

At 7:50 p.m., the Board adjourned from the Committee-of-the-Whole and
resumed as a special Board meeting.

Public

PUBLIC COMMENTS
Comments



Board of Education Meeting Minutes
August 12, 2013

Angela Tuebo, Field parent and chair of the PTO committee on facilities
improvements, spoke on behalf of parents and staff to thank the Board and
administration for adding air conditioning to the north gym, which is used for
instruction, assemblies and daily lunch; she urged the Board and administration
to not delay in approving other HVAC and related projects to improve air
quality, comfort and security at the school.

DISCUSSION AND APPROVAL OF FIELD SCHOOL Discussion and
FACILITY DESIGN Approval of Field
School Facility

Dr. Bender reviewed the recent history of facilities improvement Design

in District 64, and pointed out that projects at Field are the las’ “In

the original priority group. He noted that moving to the def ~ phase at Field
would provide the Board with a definitive estimate of co’ s a.  lear
understanding of the heating-ventilation-air Condltlom*f r(HVA  =ndlife safety
issues to be addressed, which would be helpful to t}” Rourd in ev. Hing
financing alternatives. 5 \ )
Facility Management Director Mackall notedﬁtn‘ ver’ ie summer, the air
conditioning of the north gym and asbestos-remo.  rojects had been
completed at Field, which were on the top five prior, - list from December
2011. He provided a written report ¢ *he costs forarc.  ~+iral/engineering
services to move forward with a phas *~aign for Hy AC Phase I and life
safety Phase I, along with a projectlis He. ' *hatxhoving to the design
development stage would bring the fee: to">% or . - total. He explained that
architects Fanning Howey had provided .ternatives for designing the
construcion work tobe -~ ' ted either n phases over several years or to be
completed all at once Mr. M. :all noted 1 ~4detailed project list was the same
list presented to the . ~d ear erin the sp ing, thatit contains alternates, and
that the cost estimates . 7", | ary and conservative.

Ms. Van Sar ... ming . vewunoted the life safety items are category A and
Bitems from the 20bc  ~vey, . .ch are overdue for completion. Citems are
includ* s alternates, ch the District might consider doing along with the
othef ma, -vork activi s planned.

Inresponsetc  ard r ember questions, Ms. Van Sant proposed an updated
timeline of retui. 7, to the Board with design development completed in late
October or early | .ovember. She noted it would be desirable from the architects’
viewpoint to have Board approval in carly December, so that construction
documents could be issued in early January to hit the bid market at a favorable
time to receive competitive bids. She noted that a project of this scale is likely to

receive considerable atterition from bidders.

In response to Board member questions, Business Manager Allard noted that at
some point along the same timeline when project estimates are in, the Board
could decide to issue bonds under debt extension. She noted that the District
could not use those funds to pay itself back for architect fees already incurred on



Board of Education Meeting Minutes
August 12, 2013

the project; she also pointed out that arbitrage rules make it critical not to borrow
for expenditures that will occur too far in the future either.

Responding to further questions, Ms. Van Sant said that because the project
incorporates standards changes recommended in 2012, the design documents
should remain useful to the District even if the project is delayed, although it
would depend on whether any further changes occur in the design code.

Board questions then focused on the phased approach. Mr. Mackall discussed
trade-offs between lower architectural / engineering fees to Fanning Howey for
designing all the work as one phase versus the higher construct’ = costs
associated with completing such a complex project in one sur~iner. He pointed
out the potential for disruption to education in a one-year *  oach, since the
project would need to get underway before the end of se”oor e completed in
the short summer vacation period. ¢

Mr. Mackall and Ms. Van Sant then provided fur*’.er information ab.
particular items in the project list, including ce’” g tile, ‘ectrical serv;.e
upgrade, corridor lighting, and roofing. Boafa. ™be . e pressed tﬁe desire to
salvage or reuse existing materials whenever poss.  to contain costs and to
select exterior options that would provide acceptabl.  'ufions aesthetically yet

save money.

]

ACTION ITEM 13-08-1 i

Action Item

It was moved by Board member Zimmer .an and seconded by Board 13-08-1
member Lee that the Bor . "ducation . F Community

Consolidated School T istrict.  Park Ridg  Niles, Illinois, approve

to move forward wi.. e des  of the Fig.d School project through a phased-in
design for HVAC Phas. .. _ _ Phase II.

The votes w~ . _ .. follow. N
AYES; © merman, Bc  lli, Liee

&
NAYS: Cou. Camero

&

PRESENT: Nor.

ABSENT: Heydg, Paterno The motion carried.

FIRST READING OF POLICIES FROM PRESS POLICY

ISSUES 86, 81, AND POLICY 6:250 First Reading of
Policies From Policy
Dr. Bender collected questions from Board members concerning Issues 80, 81, and

the wording of suggested revisions to Board Policy 6:60. On other Policy 6:250
policy matters, Assistant Superintendent Hinton reassured the
Board that a CPR film has been integrated into health classes at
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the middle school level as part of a previous policy change. Assistant
Superintendent Martin also reviewed the District’s procedures when parents are

employed as substitute teachers at their child’s school.

APPROVAL OF HOURLY STAFF SALARIES:
LUNCHROOM SUPERVISORS, BEFORE SCHOOL

SUPERVISORS, AND JEFFERSON DAY CARE WORKERS
(EXCEPTION PRTAA MEMBERS) EFFECTLIVE JULY 1, 2013

Dr. Bender reported that administration would return at a
future meeting with a further recommendation.

Approval of Hourly Staff
Salaries: Lunchroom
Supervisors, Before School
Supervisors, and Jefferson
Day Care Workers
(Exception PRTAA
«Tembers) Effective July 1,
2013

) Consent Agenda

CONSENT AGENDA
A. PERSONNEL REPORT K *
Lidys Aguirre Employ as Spanish Ted. ~ at W' ington School

effective August 26, 2013 -~ 26.00.
Timothy Ciprian Employ as Bef~re School Child . = Site Coordinator,

School TBD efi August 26, 2 .5 - $25.00 per hour.

4

Shannon Fuller Employ as Scien: */L-.agu., arts Teacher at Lincoln

School effective 2 - ust 26, 2J13 - $48,437.00.

Kelley Kapple cmplc s Before 5. "ol Child Care Site Coordinator at
& *ashir _ton Sclnoo%5 _rfective August 26, 2013 - $25.00 per

sl

George Lud® _... Empi. ~s Night Custodian at Jefferson School effective

1y 11, .3- $34,332.48.

#

Suzatine = ' ski ; Lploy as Instructional Resource Assistant at Field School
¢ .ective August 26, 2013 - $19,227.98.

Jacqueline Maye. | Employ as (.80) Spanish Teacher at Carpenter/Emerson
. Schools effective August 26, 2013 - $37,356.80.

&

Alexis Migon Employ as Special Education Assistant at Lincoln School
effective August 26, 2013 - $20,707.05.

Linda Nissan Employ as Social Worker Teacher at Roosevelt School
effective August 26, 2013 - $55,459.00.

Nicole Parrilli Employ as C of C Language Arts Teacher at Emerson
School effective August 26, 2013 - $51,929.00.
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Kathleen Mulroe Employ as Speech Language Pathologist Teacher at Field
School effective August 26, 2013 - $60,490.00.

Michelle Romanek | Employ as Before School Child Care Site Coordinator,

School TBD effective August 26, 2013 - $25.00 per hour.

Patrick Swanson

Employ as School Psychologist at Washington School
effective August 26, 2013 - $63,107.00.

Ashley Arsenault

Rehire as 1st grade Teacher at Roosevelt “ hool effective
August 26, 2013 - $48,437.00.

Andrew Bielenda

Rehire as Physical Education Teg wera.  asevelt School

effective August 26, 2013 - $51 92 00.

i

Jennifer Buti

' Rehire as (.50) Literacy Tr ~cher at Roosevelt Sc. .ol

effective August 26, 2Q§1 432,05 =0. v

Cara Deverman

Rehire as 3rd grade Teacher . “oosevelt School effective

August 26, 2013 - $50,186.00.

a5

Kelsey Engle

Rehire as 4th gz ac " »r at Fig.d School effective
August 26, 2013 $48,7 ..

i

Amanda Hernandez

#

Jessica Kwasny

R- + Spanish . =acher at Roosevelt School effective
Augus 5, 2013 - %4 ?52.00.

I cacher at Carpenter/Emerson Schools
efic e August 26, 2013 - $48,437.00.

<

Shelli M7 a
BF

‘hire & .st grade Teacher at Carpenter School effective
‘gust26, 2013 - $48,437.00.

Kelly Olms. 7

I :hire and change of Assignment from .5 Assistant at

jefferson School to full-time Assistant at Washington
School effective August 26, 2013 - $18,860.40.

Dina Pappas Rehire as 5th grade Teacher at Field School effective
August 26, 2013 - $65,865.00.

Julia Risk Rehire as 4th grade Teacher at Field School ettective
August 26, 2013 - $62,371.00.

Katherine Ryan Rehire as (.60) Speech Language Pathologist at Jetferson

School effective August 26, 2013 ~ $41,123.39.
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Dana Wessel

Rehire as (.50) Special Education Teacher at Private School
effective August 26, 2013 — $27,729.50.

Julie Voigt

Return from Leave of Absence as a .29 Art Teacher at
Washington School effective August 26, 2013 - $22,138.31.

Bessie Grosso

Change of location from Physical Education at Roosevelt
School to Physical Education at Carpenter School effective
August 26, 2013.

Kathryn Homann

Change of assignment from 7th grade M+ " /Science at
Emerson School to 6th grade Science a* cmerson School
effective August 26, 2013. )

Agnes Adamik

Request Family Illness/FMLA as Farly C.. "hood Special
Needs Teacher at Jefferson € ool effective . ~/13 -

| 9/27/13 (tentative).

Ashley Anderson

. . &
Resignation as 6th Grade. nr /Social Studies Teacher
at Emerson School effective . - 15, 2013.

Jacqueline Mayer

Resignation as ' ~rade Instrucc JfResource Agssistant
at Roosevelt Sc. . “ve Augyst 1, 2013.

Joanne McCluskey | Resignation as Te o7 er Assi; .ant at Washington School
effe " = August b, 2013.
& y

B. BILLS, PAYROLL, A.  3ENkri .. -July 22,2013
10-Ed+ ation Fund - : $822,705.53
20-G,. Honsand M tenance Fund 159,707.13
30-Debi. rices 200.00
40 — Transpe  Son Fu- d 31,677.53
50 - Retiremen. TP /SS/Medicare) 93,262.38
60 — Capital Proje s 708,705.48
80 — Tort Immunicy Fund 4,297.33
90 — Fire Prevention and Satety Fund -
Checks Numbered: 113691 — 113826

Total: $1,820,555.38

Accounts Payable detailed list can be viewed on the District 64 website
Business Services.

Pavroll and Benefits for Month of June 2013
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10 - Education Fund $9,524,975.85
20 - Operations and Maintenance Fund ———-———-—-- 220,464.99
40 - Transportation Fund -

50 — IMRF/FICA Fund 342,472.17

80 —~Tort Immunity Fund -
Total:  $4,057,286.47

Checks Numbered: 8809 — 9150 Direct Deposit: 900035107 - 900038964

C. BILLS - August 12, 2013
Bills

10 — Education Fund o aB6,740.82
20 ~ Operations and Maintenance Fund ' 1 837.12
30 — Debt Services ' :

40 — Transportation Fund = 15.. "0
50 - Retirement (IMRF/SS/Medicare) -------------- - 44 48

60 — Capital Projects : * o 1,938455, 8
80 — Tort Immunity Fund & -— 8,392.36

90 — Fire Prevention and Safety Fund --—-------------~
Checks Numbered: 113851 — 113989
Total: T 820,555.38

Accounts Payable detailed list can be v ~weu " ~Micfrict 64 website
Business Services.

D. APPROVAL OF FIN * "L UPDA'L 7 FOR THE PERIOD ENDING JUNE
30, 2013

Monthly updates ;ﬁay ool © District 64 website >
Business Services

E. ACCF" [ANCEC ‘ONA JKT

F. APPn "ALTORE! W V:’EB FILTERING SYSTEM

G. DESTRUC N F AUDIO CLOSED MINUTES

ACTION ITEM 1, -08-3

Action Item
It was moved by Board member Zimmerman and seconded by Board 13-08-3
member Cameron that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, Illinois, approve the
Consent Agenda of August 12, 2013, which includes the Personnel Report, Bills,
Payroll, and Benefits - July 22, 2013; Bills — August 12, 2013; Approval of
Financial Update for the Period Ending June 30, 2013; Acceptance of Donation
Check; Approval to Renew Web Filtering System; and Destruction of Audio
Closed Minutes.
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The votes were cast as follows:
AYES: Lee, Cameron, Borrelli, Zimmerman, Collins
NAYS: None.

PRESENT: None.

ABSENT: Heyde, Paterno The motion carried.
APPROVAL OF MINUTES s Approval of
Minutes

Action Item 13-08-4

J
+

Action Item
It was moved by Board member Lee and seconded Ly Coard memu 13-08-4
Cameron that the Board of Education of Comms ..ity Consolidated
School District 64, Park Ridge — Niles, Illinois. ~ ~tovei ~minutes ¢
from the Regular Board Meeting of July 8, 2013. ‘th Closed Session Meeting
of July 8, 2013.

The votes were cast as follows:

AYES: Collins, Zimmerman, Borrelli, ¢ ymer .,

s

NAYS: None.

PRESENT: None. y

ABSENT: Heyde, Pater. The motion carried.
BOARD Miwisk.. ‘ISO. FRORT Board Member

Liaison Report
Dr.Bai. " commendec ‘oard President Borrelli for attending an

lllinois A.  ‘ation of S .00l Boards leadership workshop for

presidents. . “iscusse . at the workshop, Board President Borrelli noted he
would liketov  ide developing an annual calendar of agenda items to guide
the Board’s work  .d provide a tool for Board self-evaluation.

¥
OTHER DISCUSSION AND ITEMS OF INFORMATION

Dr. Bender reported on the Board's planned two-day meeting August Other

16-17, which has shifted from a retreat format to a study session. Board  Discussion
President Borrelli and Vice President Zimmerman are working with him  and Items of
to finalize the agenda. The next regular meeting is August 26; a draft Information
agenda was provided. Dr. Bender distributed a cover of the “Facilities

Engineering Journal” describing a new certification program organized in Illinois

by District 64’s Director of Facility Management; the District’s Public Information
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Coordinator contributed the cover photo. He also distributed news releases
about the 2013-14 budget hearing, back-to-school schedule and parent nights.
Dr. Bender invited all Board members to attend the morning Institute Day
program on Monday, August 26 to kick-off the new school year with teachers
and staff.

ADJOURNMENT Adjournment
At 8:43 p.m., it was moved by Board member Cameron and seconded by

Board member Zimmerman to adjourn. The motion carried by voice

vote. :

President

Secretary



Appendix 9
Meeting of the Board of Education

Park Ridge-Niles School District 64

Board of Education Agenda
Special Board Meeting
Monday, September 9, 2013
Field Elementary School - North Gym
707 Wisner Avenue
Park Ridge, IL. 60068

On some occasions the order of business may be adjusted as the meeting progresses to accommodate
Board members’ schedules, the length of session, breaks and other needs.

Monday, September 9, 2013

TIME

7:20 pm.

7:20 p.m.

7:30 p.m.

APPENDIX

Meeting of the Beard Convenes

° Roll Call

o Introductions

> Opening Remarks from President of the Board

© Board Convenes to a Public Hearing on the Budget

> Board Adjourns from Public Hearing on the Budget and Resumes
Special Board Meeting

o Public Comments

° Board Member Visitations A-1
-- Board President/Superintendent

o Consent Agenda Action [tem 13-09-1 A-2
-- Board President

° Personnel Report
o Bills

° Adjournment

Next Meeting: Thursday, September 19, 2013

Committee-of-the-Whole: Communications — 6:30 p.m.
Field Scheol - North Gym

707 N. Wisner Avenue

Park Ridge, IL 60068

Next Regular Meeting:  Monday, September 23, 2013

Regular Board Meeting — 7:30 p.m.
Roosevelt School — South Gym
1001 S. Fairview

Park Ridge, [L. 60068

September 19, 2013 — Field School —~ North Gym
Committee-of-the-Whole: Communications — 6:30 p.m.



September 23, 2013 — Roosevelt School — South Gym
Regular Board Meeting - 7:30 p.m.

o Adoption of FY14 District 64 Budget

o Approval of Baseline Concussion Testing

o Sixth Day of Enrollment

o Approval of August Financials Ending August 31, 2013

¢ Update on Summer Construction Projects

° ISBE Report: Administrator & Teacher Salary and Benefits — School Year 2013
o Annual Application for Recognition of Schools

October 28, 2013 — Washington School — South Gym
Regular Board Meeting — 7:30 p.m.
° Analysis of Student Achievement
o Approval of September Financials Ending September 30, 2013

November 18, 2013 — Carpenter Schogl — South Gym
Committee-of-the-Whole: Finance -7:00 p.m.
> Review 2013 Proposed Tax Levy
Regular Board Meeting — 7:30 p.m.
° Board Sets Date of Public Hearing for 2013 Tax Levy
° Summer Interim Session 2013 Report
° Presentation and Approval of Summer Interim Session 2014 Dates and Fees
o Approval of October Financials Ending October 31, 2013

December 16, 2013 — Field School — Noxth Gym
> Public Hearing on 2013 Tax Levy
Regular Board Meeting — 7:30 p.m.
° Resolution # to Adopt Final 2013 Tax Levy
o Approval of November Financials Ending November 30, 2013

Upcoming Topics
o Approval of December Financials Ending December 31, 2013 -1/27/14

TBD
° Recognition/Plans for Community Finance Committee
o Intergovernmental Agreements District 62 and NSSEO
o Update on 2012 Tax Extension
> Report on Park District Child Care Pilot Program at Roosevelt School
o Approval of Facility Master Plan Phase II
° FY13 Audit Report

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park
Ridge-Niles will provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring
special accommodations should contact the Director of Facility Management at (547) 318-4313 to arrange assistance or obtain information on
accessibility. It is recommended that you contact the District, 3 business days prior to a school board meeting, so we can make every effort fo
accommaodate you or provide for any special needs.



Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda
Regular Board Meeting
Field Elementary School — North G
707 Wisner Avenue
Park Ridge, IL 6006E

On some occastons the order of business may be adjusted as the meeting progresses to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, September 23, 2013

TIME

7:30 p.m,

APPENDIX

Meeting of the Board Convenes

e Roll Call

o Introductions

o Qpening Remarks from President of the Board

o Public Comments

o Adoption of FY14 District 64 Budget A-1
-- Business Manager/ Superintendent AetCan Ttem 13-09-2

o Sixth Day of Enrcllment A-2
- Business Manager

o Discussion on Class Size Determination Process A-3
-- Superintendent

o Approval of Baseline Concussion Testing A-4
-- Assistant Superintendent for Student Learning Action Item 13-09-3

o Consent Agenda Action [tem 13-09-4 A-5
-- Board President
 Personnel Report
> Bills, Payroll and Benefits
o Approval of Financial Update for the Period Ending August 31, 2013
o Annual Application for Recognition of Schools
° Destruction Audio Closed Minutes (none)

> Approval of Minutes Action Item 13-09-5 A-6
-- Board President

o Committee-of-the-Whole Minutes ............September 19, 2013

° Special Board Meeting Minutes ................ September 9, 2013

o Closed Session Minutes ...........coovvnvieininiann August 26, 2013

o Regular Board Meeting Minutes .................August 26, 2013

° Board Study Session Minutes...................... August 17, 2013

o Closed Session Minutes ...........coveviieiiniinnn August 17, 2013

o Board Study Session Minutes.............oo.oove August 16, 2013



° Board Member Liaison Report A-7
-- Board of Education

o Other Discussion and Items of Information A-8
-- Superintendent
° Upcoming Agenda
o Memorandum of Information
- ISBE Report: Administrator & Teacher Salary and Benefits —
School Year 2013
° Minutes of Board Committees (none)
o Other
- Update on Summer Construction Projects

° Adjournment

Next Regular Meeting: ~ Monday, October 28, 2013
Regular Board Meeting — 7:30 p.m.
Washington School — South Gym
1500 Stewart Avenue
Park Ridge, IL. 60068

October 28, 2013 — Washington Schogl — South Gym
Regular Board Meeting — 7:30 p.m.
° Analysis of Student Achievement
o Approval of September Financials Ending September 30, 2013

November 18, 2013 — Carpenter School — South Gym
Committee-of-the-Whole: Finance - 7:00 p.m.
> Review 2013 Proposed Tax Levy
Regular Board Meeting — 7:30 p.m.
° Board Sets Date of Public Hearing for 2013 Tax Levy
o Summer Interim Session 2013 Report
° Presentation and Approval of Summer Interim Session 2014 Dates and Fees
o Approval of October Financials Ending October 31, 2013

December 16, 2013 — Field School — North Gym
° Public Hearing on 2013 Tax Levy
Regular Board Meeting — 7:30 p.m.
o Resolution # to Adopt Final 2013 Tax Levy
> Approval of November Financials Ending November 30, 2013

Upcoming Topics

> Approval of December Financials Ending December 31, 2013 ~ 1 /27/14

TBD
° Recognition/Plans for Community Finance Committee
° [Intergovernmental Agreements District 62 and NSSEO
o Update on 2012 Tax Extension
o Report on Park District Child Care Pilot Program at Roosevelt School
> Approval of Facility Master Plan Phase II
° FY13 Audit Report

In accordance with the Americans with Disabilities Act {ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles
will provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommodations
should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility. It is recommended that
you contact the District, 3 business days prior to a school board meeting, so we can make every effort to accommodate you or provide for any special
needs,



MEMORANDUM OF INFORMATION - #002 2013-14

TRUSTEES:

Robert Goerne
Russ Ho
Dennis . Van Mieghem

TREASURER:
Thomas H. Ahlbeck

SCcHOOL
DISTRICTS:

34 - Glenview
62 - Des Plaines
63 - Bast Maine
64 - Park Ridge
7% - Penmoyer

207 - Maine Township
High Schools

North Cook Intermediate
Service Center

MAINE TOWNSHIP SCHOUOL TREASLURER
Township 41 North, Range 12

1665 Elk Boulevard « Des Plaines, Illinois 60016-4776
Tel: 847/824-4000 » Fax: 847/824-4012

August 12, 2013

Annual Commentary on Economic Conditions

Where are interest rates headed? This guestion is often asked of us. Yet with all the
technology, research, and predictive models out there, experts are unable to answer that
guestion with any assuredness.

The simple fact that we always have to come back to is that no one controls or can predict
the market. Even Ben Bernanke, Chairman of the Federal Reserve (the Fed), changes his
opinion from being hawkish and dovish, hinting between wanting rates to rise or stay low,
depending upon the latest news and indications from the economy. In a recent press
conference, he admitted that the very large jump in rates that has occurred was a “puzzle.”
This leads some market followers to conclude that investment decisions are just random
without any logic. Deciding if interest rates are going to go up or down in their minds is just
a flip of a coin and cannot be correlated to any logic.

On the contrary, there is a lot of logic; even as the Fed holds rates at low levels, which is
having some very adverse effects on the market. To illustrate, we look back to the
Seventies, when we also had easy money. Federal Reserve Chairman Paul Volcker at that
time had to intervene with strong action to break the back of out of control inflation. As
the Wall Street Journal observed, “He used new economic models based on rational
expectations and price rigidities which showed that the costs of ending easy money were
far less than what the pessimists said.”"

In contrast with the Seventies, many would say that we do not currently have an inflation
problem today. By interfering with the free market, however, the Fed is creating a trap that
has caused problems in the efficiency of the long-term bond market. This, observers have
noted, has led to “the near-zero interest rate trap,” which can lead banks to make too
many short-duration loans and only lend to larger established companies. This environment
also makes it hard to borrow from other banks or corporations using excess amounts of
commercial paper. The net result of this is a sluggish economy, leading some to conclude
that “modest increases in the interest rates could actually stimulate investment and
growth.”™

We know that the Fed has been buying long-term bonds and refinancing with short-term
bonds, which has put pressure on rates to remain low. Itis intended to help the economy,
but like any action, it can benefit some and adversely affect others. The low rates might
help homeowners reduce their mortgage costs, but at the same time it adversely affects,
for example, the senior on a fixed income or, in our case, the return on school district
funds.
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In this environment, how do we make investment decisions? | have heard that making investment decisions is like driving
around with mud on your windshield, trying to find your way the best you can. Then afterwards, someone tells you where
you should have gone. Inorder to make the best possible decisions, we have to get a feel for or the “pulse” of the market.
The best way to do this is to follow the commentary out there. The leading commentators state that the economy is
improving and growing. However, it is not growing at the pace that would be expected after such a deep recession. They
also make the observation that the real rate of return, meaning the yield over the rate of inflation, was negative and
currently just turned slightly positive.”

A recent aditorial in the Wall Street Journal suggests that “the Federal Reserve should begin now to end its program of long-
term asset purchases,” because of concerns that this manipulation of the markets will have adverse consequences in the
future. “Unfortunately, the Fed never gets it right. It always tightens too late and lcosens too late—with resultant
business-cycle consequences.””

Interestingly, we have seen a significant increase in rates, which are significantly over their moving average. Add to that the
“buzz” that rates should be higher, given the negative impact on the economy. It can be summed up as “[The Fed’s] policies
aren’t working but many believe that unwinding now is too costly. Just like in the 1970s.”™

Now that rates have moved up, the question is whether this signifies a major shift in the direction of the market with rates
headed significantly higher in the future. The uncertainty never ends, but if it did it would not be a market.

"The Fed Should Start to Taper” Now —Op-Ed, Wall Street Journal —July 1, 2013 — Martin Feldstein

 Once Again, the Fed Shies Away from the Exit Door” — Wall Street Journal —July 12, 2013 — fohn B Taylor

fii The Near-Zero Interest Rate Trap” — Wall Street Journal — July 30, 2013 — Ronald | McKinnon

" Fed Never Gets It Right and Always Tightens Too Late — Letter to the Editor —July 9, 2013 — Thomas Ashton
“The red Should Start to ‘Taper” Now — Op-Ed, Wall Street Journal —July 1, 2013 — Martin Feldstein

" Once Again, the Fed Shies Away from the Exit Door” — Wall Street Journal —July 12, 2013 — John B Taylor

Annual Investment Report
June 30, 2013
Investment Holdings:
Amount Invested

Agency Obligations S 232,775,000
CDs:
Northern Trust Bank 60,052,318
MB Financial Bank © 20,000,000
Money Market Funds:
Chase Bank 52,003,665
Citibank 21,794
MB Financial Bank 86,770
Total Portfolio S 364,939,547

Total Portfolio:
Amount Invested Expected Average Life  Expected Yield
S 364,939,547 1.91 years 1.18%

Operating Portfolio {Investments < 6 months):
Amount Invested Expected Average Life  Expected Yield
598,112,229 0.11 years 0.78%

Investment Portfolio {Investments > 6 months):
Amount Invested Expected Average Life  Expected Yield
$ 266,827,318 2.56 years 1.30%

Market Value:
The aggregate market value of the portfolio is 101.19% of the portfolio’s par value.



PARK RIDGE-NILES SCHOOL DISTRICT 64
TRAFFIC SAFETY COMMITTEE

Minutes of the meeting
held at 3:00 p.m. Tuesday, August 13, 2013
Field School, 707 N. Wisner, Park Ridge, 1L 60068

Attendees:

Superintendent Philip Bender

Terry Cameron, Board of Education Secretary

Chief Frank Kaminski, Park Ridge Police

Deputy Chief Lou Jogmen, Park Ridge Police

Cmdr. Jason Leavitt, Park Ridge Police

Ofc. Laura Kappler, Park Ridge Police

Adm. Sgt. Bob Tornabene, Niles Police

Katie Kelly, Field School Assistant Principal

Jane Everett, Field School Learning Resource Center (LRC) Director
Marvin Bornschlegl, Field School PTO

Dr. Tony Murray, Lincoln Middle School Principal

Lestye Lapping, Jefferson Coordinator Ext. Day/Preschool Services
Dr. Kevin Dwyer, Roosevelt School Principal

Sia Albans, Roosevelt School Assistant Principal

Stephanie Daly, Carpenter School/ Franklin School (shared) Assistant Principal
Scott Mackall, Director of Facility Management

Bernadette Tramin, Public Information Coordinator

Rick Biagi, Park Ridge Park District Board of Commissioners President
Gayle Mountcastle, Park Ridge Park District Executive Director

Terry Wolf, Park Ridge Park District Superintendent of Buildings & Grounds

Superintendent Bender called the first meeting of the 2013-14 school year to order at 3:00 p.m.
Following introductions, Dr. Bender welcomed three guests from. the Park Ridge Park District.

Park District Report - Centennial Park Pool Renovation

Commissioner Biagi reaffirmed the Park District’s intent to take extra measures and work

collaboratively with the Police and District 64 to ensure the safety of students and staff of

Lincoln and Washington schools during the entire construction period at Centennial Park. The

project is now getting underway and is expected to extend to approximately July 2014.

Executive Director Mountcastle reviewed the key steps in the plan, which was highlighted on

a draft information packet she distributed. She especially noted:

= All pedestrian traffic along the west side of Western Avenue between Touhy and Crescent
avenues will be re-directed to the east side. Sections of the sidewalk on the west side will
be closed to prevent pedestrians from walking near the construction entrance.

= All construction trucks will travel to/ from Centennial Park from Touhy Avenue only.

o The Park District is coordinating with Police to add an additional school crossing guard at
the construction area.

o Portions of the park will be fenced off; the sledding hill will be unavailable this winter.

n A community informational meeting is planned for August 28 from 7-9 p.m. at the Park
Ridge Center Senior, 100 S. Western Ave., and will include Park District and construction
officials, as well as the local Alderman, Chief Kaminski, and the Lincoln and Washington
school principals.

Chief Kaminski reported that:

= The crossing guard would be positioned along Western Avenue differently on the morning
and afternoon shifts.



= Police would have a concentrated presence in the Lincoln-Washington area during the first
two weeks of school to help establish safe traffic and pedestrian patterns.

5 With the reduced parking at Centennial, drivers might attempt to park in the Lincoln and
Washington school parking lots. Dr. Bender noted that after school parking would be
permitted, but not during the school day when staff utilize those spaces.

ACTION: It was agreed that this situation would be monitored in coming weeks.

In response to questions and discussion, the Park District also noted:

o Lincoln students walking across the park along what would be Crescent Avenue toward
the school should be unaffected by the project.

o The Park District is working closely with its construction managers to enforce the truck
route.

v Further discussion would occur about any impacts to District 64's summer school 2014
programs that are likely to again be located at Washington and Lincoln schools.

Field Assistant Principal Kelly noted that the school utilizes the parking lot at the Senior
Center for drop off/ pick up of students riding coach buses for the overnight Camp Duncan
outdoor education trip and for overnight parking of cars of staff members who accompany the
group. This year’s trip is September 4-6.

ACTION: The Park District will work with Field School and District 64’s Facility Management
Director to utilize its new Youth Campus property for this purpose.

All parties agreed that maintaining close communication among the Park District, the City,
Police and District 64 would be essential throughout the project duration.

ACTION: Off. Kappler will be the Police’s liaison to the construction manager; the Park
District will invite her to attend the weekly construction update meetings.

ACTION: The Park District will provide updated bullet points including a phone number of
whom to contact to Ms. Tramm; District 64 will then email all District 64 parents and staff
about the project and August 28 meeting; and Washington and Lincoln schools will do
additional emails to their parents and staff as needed regarding parking, traffic flow and
pedestrian safety.

ACTION: Updates on the projects will be added to the Traffic Safety Committee agenda.

Village of Niles Police

Adm. Sgt. Tornabene said Niles Police would be providing additional coverage near schools to
establish safe patterns at the start of the new year. He stated that no construction projects are
planned near Emerson or Jefferson schools at this time.

City of Park Ridge Police

o Chief Kaminski reported for the City that sewer projects are planned for the vicinity of
Potter Road and Farrell Avenue, and that a streetscape project is planned along Prospect
Avenue in Uptown.

ACTION: The City will provide District 64 with a detailed list of what projects are
anticipated between now and winter, so the impact on schools can be determined.

v Chief Kaminski noted that a pedestrian had been struck and injured leaving a store along
Prospect Avenue by a young teen bicyclist riding on the sidewalk. He noted that a
campaign was underway to raise awareness that bikes should be walked through the area
on Prospect Avenue between Summit Avenue and Northwest Highway and around the
corner, and that new signage had been posted.

ACTION: District 64 principals will remind parents of the importance of all bicyclists
following posted signs of where riding is not allowed, especially in this congested area.

2



o Chief Kaminski noted that both Police and Fire are always anxious to recognize students
for their efforts related to traffic or public safety, and are willing to assist with orientation
or recognition of school safety patrol members or at other times.

ACTION: Principals are to request police participation whenever it can enhance school
safety programming for students.

v Chief Kaminski announced that a brief ceremony would again be held on Patriot Day,
Wednesday, September 11 at 8 a.m. at the South Park fire station. Roosevelt School’s choir
is going to perform; one or two student speakers would also be welcomed to participate
and could be from other schools.

ACTIQN: Dr. Bender will coordinate with school principals to make this opportunity
available to schools beyond Roosevelt.

o Cmdr. Leavitt announced the department is expected to introduce an art project focused on
bike safety as part of the educational component in a state-wide accreditation program. He
anticipated that students would be invited to color a picture of a bike helmet and receive
safety tips; further incentives are being planned.

ACTION: Ofc. Genualdi is finalizing program details and will share with District 64 at an
upcoming Traffic Safety meeting this fall or earlier.

v Cmdr. Leavitt noted that state law now requires police presence during an annual
lockdown safety drill. He noted that District 64 has already been doing the required drill
with police presence for many years; no change is required and no drill needs to be added.
ACTION: Principals are to contact him to schedule police participation this fall as usual.

= Deputy Chief Jogmen announced that enforcement is planned with a variety of department
resources at all schools especially during opening weeks fo reorient drivers to expected
school routines. Dr. Bender asked police to particularly focus on use of cell phones in
school zones and texting while driving.

Scheool Reports

= Jefferson

Coordinator Lapping noted that vandalism had not been a concern this summer, and that all
was in place for a smooth start to the school year with parents.

= Field

Assistant Principal Kelly expressed hope that drivers would continue the good habits in place
at the end of the school year into the start of 2013-14.

" Lincoln

Principal Murray thanked the Park District and Police for the advance preparations regarding
the Centennial project and for the planned efforts at the start of the new year.

o Roosevelt

Principal Dwyer introduced his new Assistant Principal Sia Albans. © He reported that the
City had informed him that its contractor was running behind on the planned replacement of
more than 50 sidewalk squares around the school, which will be delayed until mid-September.
Although disruptive, the replacement will be very helpful in the long run for pedestrians as
most of the squares are broken or sunken. 7 Principal Dwyer noted that the City had
identified several parkway trees to be removed due to their poor condition, which might cause
a safety hazard during a storm. ACTION: Principals are to contact the City Forester to report
City trees that may need attention. o Principal Dwyer announced that the south parking lot
now would be gated during the day, which will provide a clear separation between students
and vehicles. 0 He reported that Roosevelt will be the site of a new pilot program during 2013-
14 for the Park District to operate both the before school and after school child care activities.
The before school program begins at 7 a.m. and the after school extends to 6 p.m.; Fairview
Avenue will be utilized for pickup/dropoff. An open house is planned for families utilizing
the program on Thursday, August 22 at 6 p.m. at Roosevelt. Dr. Dwyer will contact his Police
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Beat Officer to review these arrangements and request parking consideration as the program
gets underway. 0 He noted that Roosevelt consolidates its drills into one safety week planned
for the second week of school.

o Carpenter and Framklin

New Assistant Principal Stephanie Daly was introduced.

o Washington

Principal Hutchison reported via email that plans were in place for a smooth start; she will be
participating in the Park District informational meeting on the Centennial project.

o Emerson

No report.

Other

o Calendar for 2013-14 - A list of key dates for the school year was distributed. The first day
of student attendance is Tuesday, August 27, which will be a FULL day of school.

= Parent Curriculum Nights — A news release with the dates of the upcoming parent
curriculum nights was distributed. Park Ridge Police requested that a representative be
present informally to answer any questions parents might have as they enter or leave the
buildings.
ACTION: Deputy Chief Jogmen will contact school principals to identify the best location
for police to be present at each building.

Next Meeting
The next meeting will be held at 4:00 p.m. on Tuesday, October 22 at Roosevelt School
(Learning Resource Center), 1001 S. Fairview Ave., Park Ridge.

The meeting was adjourned at 3:55 p.m.

Minutes submitted by Bernadette Tramm



To:  Members to the Board of Education
Dr. Philip Bender, Superintendent

From: Scott Mackall, Director of Facility Management
Date: August 26, 2013
Re:  Update on Summer Construction Projects

At this time [ am providing the Board with a condensed version of the summer
projects that took place within the District. At the Board mmeeting on Monday
evening I will provide more detail.

Carpenter:

The mechanical upgrade has been completed with only the punch list items
remaining. The project was a total success; F.E. Moran did a fantastic job in
completing the project on time.

Franlklimn:

The mechanical upgrade has been completed with only the punch list items
remaining. The project was a total success; Mechanical Concepts did a fantastic
job in completing the project on time.

Lincoln:

The Lincoln project is still underway with very little work to be done. Hayes
Mechanical has worked hard with the District and Fanning /Howey on some
critical issues’. Those issues’ have been resolved and the roject will be
completed in mid-September with no interruptions to studenis or staff,

Field:
The Field projects are completed. Both Tecnica and Amber Mechanical
completed the projects on time with no complications.

Other items that were completed this summer include the following:
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New roof at Field School - north gym

New carpeting at Field School - LRC

Roof maintenance on entire roof at Field School

New flooring at Franklin School - Auditorium

First floor carpeting completed in classrooms at Roosevelt School
New production studio at Lincoln School

Parking lot repairs at all schools

Concrete sidewalk repaired at Franklin School

New flooring installed in vestibule at Jefferson School
Installation of Smartboards at all schools

Installation of new classroom door handles on all doors at Field School
New window caulking at Field School
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% New flooring in gym hallway at Carpenter School
% New student upgrades (handicap ramp) at Washington School
% New flooring installed Lincoln School- elevator

Please contact me with any questions you might have.



