On some occasions the order of business may be adjusted as the meeting progresses to accommodate Board

Meeting of the Board of Edwcation
Park Ridge-Niles School District 64

Board of Education Agenda

Monday, October 28, 2013
Regular Board Meeting
Washington Elementary School - South Gym
1500 Stewart Avenue
Park Ridge, TL 60068

members’ schedules, the length of session, breaks and other needs.

Monday, October 28, 2013

TIME

6:30 p.m.

6:30 p.m.

7:30 p.m.

APPENDIX

Meeting of the Board Convenes

> Roll Call

° Introductions

° Opening Remarks from President of the Board

o Board Convenes to a Committee-of-the-Whele: Student Achievement

> Board Adjourns from Committee-of-the-Whole: Student Achievement

and Resumes Regular Board Meeting

> Pledge of Allegiance and Welcome
-- Washington Elementary School Principal / Students/PTO

o Public Comments

o Approval of the Design Documents for the Field School Project
~- Director of Facility Management/ Action ltem 13-10-2
Fanning Howey

o Report and Discussion on Transition of Before and After School
Child Care Program to Park District Effective 2014-15
-- Principal Roosevelt School/Coord., Ext. Day & Pre-School Serv. /
Park Ridge Park District/Business Manager

° Progress Update on Board Geoal/ Student Learning #1B —
Student Growth Metrics
-- Assistant Superintendent for Student Learning/
Director of Special Education/Pupil Services

o Report on Board Geal/ Facilities #2 - Kasarda Demographic Study
-- Business Manager

o First Reading of Policies from PRESS Policy Issues 79 and 80
- Superintendent

A-3



o Recpmmendatinn/Approval for Collection of Student Fees A-6

- Business Manager Action [tem 13-10-3

o Update on Superintendent Search A-7
-- Assistant Superintendent for Human Resources

° Discussion of Consensus Goals and Communication COW Recap A-8
-- Superintendent

° Consent Agenda Action [tem 13-10-4 A-9
~ Board President

o Personnel Report
o Bill — October 8, 2013
o Bills — October 15, 2013
° Bills, Payroll and Benefits — October 28, 2013
o Approval of Financial Update for the Period Ending
September 30, 2013
o Approval of Energy Management Consultant - Constellation New Energy
° Acceptance of Donation
o Destruction Audio Closed Minutes (none)

o Approval of Minutes Action [tem 13-10-5 A-10
-- Board President

° Special Board Meeting Minufes.................. October 8, 2013

o Closed Session Minttes......ooovvveeeeniininnn... October 8, 2013

o Special Board Meeting Minutes.................. September 28, 2013

o Regular Board Meeting Minutes.................September 23, 2013

¢ Closed Session Minutes........covevvivvviinnnnn. September 23, 2013

¢ Special Board Meeting Minutes.................. September 19, 2013

o Committee-of-the-Whole: Communications ..September 19, 2013

° Closed Session Minutes.............o.oovviiini September 19, 2013
° Board Member Liaison Report A-11
-- Board of Education

o Elementary Learning Foundation

o TASB Fall Meeting

o Traffic Safety Meeting

o PTO/ A Presidents Meeting

° Board & Administration Communication — New Finance Report
o ED-RED

o Other Discussion and Ttems of Information A-12
-- Superintendent
> Upcoming Agenda
° Freedom of Information Act Requests (FOIA)
> Memoranda of Information
- Elementary Milk
- National School Lunch Program (NSLP)
- Update on Board Goal/Graphic 2013-15
- Before School Entry Procedures
e Minutes of Board Committees
- Wellness Committee Minutes of September 24, 2013
o Other

o Adjournment to Closed Session



- Discipline, Performance of Specific Employees [5 ILCS 120/2(c)(1)]
- Collective Negotiations [5 ILCS 120/2(c)(2)]

Next Regular Meeting: Monday, November 18, 2013
Regular Board Meeting — 7:30 p.m.
Carpenter School — South Gym
300 N. Hamlin Avenue
Park Ridge, II. 60068

November 18, 2013 — Carpenter School — South Gym
Committee-of-the-Whole: Finance -7:00 p.m.
o Review 2013 Proposed Tax Levy
Regular Board Meeting — 7:30 p.m.
° Pledge of Allegiance and Welcome
o Review of Security Survey
° Board Sets Date of Public Hearing for 2013 Tax Levy
° FY13 Audit Report
o Discussion on Capital Projects Financing
° Summer Interim Session 2013 Report
o Presentation and Approval of Summer Interim Session 2014 Dates and Fees
° Update on Board Goal/Student Learning #3 — Technology Metrics
o Approval of Transition of Before and After School Child Care Program to Park District
effective 2014-15
o Presentation of Leadership Profile for Superintendent’s Search
o Approval of October Financials Ending October 31, 2013
o Approval of Policies from PRESS Issue 79 and 80

December 9, 2013 -- Hendee Educational Service Center
Special Board Meeting — 6:30 p.m.
Closed Session

December 12, 2013 — Hendee Educational Service Center
Closed Session — 5:30 p.m.

December 13, 2013 — Hendee Educational Service Center
Closed Session —5:30 p.m.

December 16, 2013 — Field School — Scuth Gym
Public Hearing on 2013 Tax Levy -
Regular Board Meeting - 7:30 p.m.
o Resolution # to Adopt Final 2013 Tax Levy
o Resolution of Intent to Issue Working Cash Bonds and Set Public Hearing
o Report on Student Fees and Student Extracurricular Fees Study
o Approval of the Construction Documents for the Field School Project and Approval to Bid
for the Field School Project
o Update on PARCC Implementation
° Present Final Calendar for 2014-15 & Tentative Calendars for 2015-16 & 2016-17
o Approval of November Financials Ending November 30, 2013

January 27, 2014 — Jefferson School

Public Hearing on Issuance of Bonds —7:15 p.m.

Regular Board Meeting - 7:30 p.m.
° Pledge of Allegiance and Welcome
e Adopt Final Calendar for 2014-15 & Tentative Calendars for 2015-16 & 2016-17
° Report on Social Emotional Learning Programming,




o Approval of December Financials Ending December 31, 2013

February 24, 2014 — Field School — Noxth Gym
° Pledge of Allegiance and Welcome
o Approve Parameters Resolution Authorizing Bond Sale With Approval of Board President and
Business Manager
° Approval of January Financials Ending January 31, 2014

Upcoming Topics
° Pledge of Allegiance and Welcome - 3/24/14
o Update on Board Goal/Student Learning #2 — 21* Century Learning 3/24/14
> Approval of February Financials Ending February 28, 2014 - 3/24/14
o Pledge of Allegiance and Welcome —4/28/14
o Update on Board Goal/Student Learning #4 — for Instructional Technology Coach (ITC)
Impact - 4/28/14
o Approval of March Financdials Ending March 31, 2014 - 4/28/14
o Pledge of Allegiance and Welcome —5/19/14
o Approval of April Financials Ending April 30, 2014 —5/19/14
o Approval of May Financials Ending May 31, 2014 - 6/23/14

IBD
e Approval of Superintendent
° Presentation of Website Review
° Discussion on Class Size Determination Process
o Progress Report on 2013-14 District-wide Priorities & Strategic Plan Activities
o Report on English Language Learners and Changing Needs
> Recognition/Plans for Community Finance Committee
° Intergovernmental Agreements District 62 and NSSEO
o Approval of Facility Master Plan Phase II

In accordance with the Americans with Disabilities Act (ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-Niles
will provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special accommodations
should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or cbtain information on accessibility. It is recommended that
you contact the District, 3 business days prior to a school board meeting, so we can make every effort to accommaodate you or provide for any special
needs.



All action items included
in this packet are subject to
final Board approval.



Appendix 1

To: Board of Education
Philip Bender, Superintendent
From: Scott Mackall, Director of Facility Management
Keri VanSant, Fanning Howey
Date: October 28, 2013
Subject: Approval of the Design Documents for the Field School Project

The Administration is seeking Board approval of the design documents for the
Field School Project. Summaries for the 2014 Mechanical Improvements, 2015
Health/ Life Safety Improvements, and the combined project are provided in the
Board packet. '

Field Elementary School 2014 Mechanical Improvements

The Administration and Fanning Howey are seeking Board approval to continue
to move forward with the production of Construction Documents for the
Mechanical Improvements Project at Field Elementary School, proposed to take
place during Summer 2014.

Pending additional Board approval, Bid Documents is tentatively scheduled to
be released on Wednesday, January 8, 2014, with the Bid Opening tentatively
scheduled for Thursday, February 6, 2014. This timeframe should allow for a
potential Contract Award by the Board at a Regular Board Meeting on February
24, 2014, pending a review of the submitted Bid Proposals and a
recommendation by Fanning Howey. Attachment I

Field Elementary School 2015 Health/Life Safety Improvements

The Administration and Fanning Howey are seeking Board approval to continue
to move forward with the production of Construction Documents for the

Health /Life Safety Improvements Project at Field Elementary School, proposed
to take place during Summer 2015.

Pending additional Board approval, Bid Documents will be issued at the Board's
discretion. An estimated timeframe for a potential bidding process for this work
could be to issue Bid Documents late in 2014, or early January 2015, with the
intent to award a contract or contracts by March 2015. The issuance of Bid
Documents for this project remains flexible, as long as the project is still
proposed to take place Summer 2015. Attachment 2



Field Elementary School Summary

The summary sheet for the Field Elementary School Design Development
Construction Cost Projection is Attachment 3.

ACTION ITEM 13-10-2

I move that the Board of Education of Community Consolidated School District
64, Park Ridge-Niles, llinois, approve moving from Design Documents to
Construction Documents. Fanning Howey’s fees for the project are fixed at this
point. The amount is:

2014 Mechanical Improvements (Project No. 213012.02) $456,674
2015 Health/Life Safety Improvements (Project No. 213012.03)  $175,376

Total Fee: $632,050
This fee is through Construction and Project Closeout.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:

10/28/13



Attachment 1

Field Elementary School 2014 Summer HVAC
Fanning Howey

FIELD ELEMENTARY SCHOOL
Park Ridge, [llinois

Design Development Construction Cost Projection 2014 Summer HVAC Improvements
System System Cost

Yo Cost/GSF Totals

Demolition & Removals 1.05% §$ 0.64 48,703
Substructure 0.30% $ 0.18 13,945
Structural Frame 1.94% $ 1.19 90,430
Roofing 0.24% § 0.15 11,250
Exterior Walls 1.02% § 0.63 47 740
Interior Subdivision 0.58% $ 0.36 27,024
Vertical Circulation 0.04% § 0.02 1,735
Wall Finishes 0.30% $ 0.19 14,101
Floor Finishes 0.01% $ 0.01 675
Ceiling Finishes 1.21% % 0.74 56,430
Building Specialties 0.01% % 0.0t 595
Casework & Wood Trim 1.15% $ 0.71 53,750
Equipment 0.02% § 0.01 1,078
Fire Protection 0.29% § 0.18 13,448
Plumbing 4.11% § 2.51 191,341
HVAC 50.44% % 30.88 2,350,047
Electrical Systems 16.36% & 9.40 715,556
Site Development 214% § 1.31 99,648
80.22% § 49.11 3,737,496

Construction Contingency - Specification Allowance 10.00% 8.02% % 4.91 373,750
General Conditions 4.72% % 2.89 220,000
General Contractor's Overhead & Profit 6.50% 6.04% & 3.70 281,531
Gontractor's Payment & Performance Bonds 1.00% 0.99% § .61 46,128
Sub Total 100.0% § 61.22 4,658,904
Design Contingency 6.00% % 3.67 279,534
Escalation Contingency 3.00% $ 1.95 148,153
TOTAL CONSTRUCTION HARD COST $ 66.84¢ $ 5,086,591

Shiit Work Adjustment Allowance
TOTAL ADJUSTED CONSTRUCTION HARD COST

w

4.60 350,000
7144 § 5,435,591

LS

Blundall Associates, Inc. Page 1 of 1

October 23, 2013



Field Elementary School
Fanning Howey

FIELD ELEMENTARY SCHOOL
Park Ridge, lllinois

Attachment 2

2015 Summer Health-Life Safety

Design Development Construction Cost Projection

2015 Summer Health/Life Safety Improvements

Demolition & Removals
Substructure

Structural Frame
Roofing

Exterior Walls

Interior Subdivision
Vertical Circulation
Wall Finishes

Floor Finishes

Ceiling Finishes
Building Specialties
Casework & Wood Trim
Equipment

Fire Protection
Plumbing

HVAC

Electrical Systems

Site Development

Construction Contingency - Specification Allowance
General Conditions

General Gontractor's Overhead & Profit
Contractor's Payment & Performance Bonds

Sub Total
Design Contingency
Escalation Contingency

TOTAL CONSTRUCTION HARD COST

Shift Work Adjustment Allowance
TOTAL ADJUSTED CONSTRUCTION HARD COST

Blundall Associates, Inc.
Octoher 23, 2013

System System Cost

Yo Cost/GSF Totals
3.14% % 0.62 47,527
0.00% $ - -
0.00% $ - -
20.63% $ 5.90 448,895
42.95% § 8.55 650,756
0.50% § 0.10 7,682
0.00% § - -
0.01% & 0.00 155
0.00% $ - -
1.68% $ 0.54 25,500
0.00% § - -
0.01% § 0.00 83
0.00% $ - -
0.00% $ - -
0.00% $ - -
0.00% § - -
0.00% $ - -
0.00% $ - -
77.92% § 15.51 1,180,498
10.00% 7.79% $ 1.55 118,050
7.26% $ 1.45 110,000
6.50% 8.01% § 1.20 91,556
1.00% 0.99% § 0.20 15,001
100.0% $ 19.91 1,515,104
6.00% $ 1.19 90,906
5.00% g 1.06 80,301
3 22.16 1,686,311
$ - -
3 2216 1,686,311
Page 1 of 1



Attachment 3

Field Elementary School Summary
Fanning Howey

FIELD ELEMENTARY SCHOOL

Park Ridge, lllinois

Design Development Construction Cost Projection Summary
BASE BID CONSTRUCTION COSTS

2014 Summer Improvements - HVYAG $ 5,436,591
2014/2015 Summer [mprovements - Exterior $ 1,686,311

TOTAL BASE BID CONSTRUCTION COSTS

ALTERNATES
2014 HVAC Scope - Ceiling tiles 2'x4' {in lieu of 2'x2" tiles)
2014 HVAC Scope - H/LS Emergency powsr wiring, ATS, efc. for lighting

2015 H/LS Scope - Unfaced R-38 batlt insulation (in lieu of sprayed fiberglass)

Blundall Associates, Inc.
Qctober 22, 2013

Deduct

ADD

ADD

$

3
§
$

7,122,902

(5,500)
24,730

18,600

Page 1 of 1



Park Ridge-Niles School District 64
Board of Education
October 28, 2013

o After School Program at Jefferson School
32 years ago |
25 students
3 staff members




o Total Enrollment: 250+
o Daily Enrcllment; varies from 168 - 200
o Enrollment varies by school:

Carpenter: 58
Field: 80

Franklin: 68
Roosevelt: 2*
Washington: 40
Emersen/Lincoln: 5

o [Fall 2012 - Initial Proposal

o December 2012 - Approval of 1-year Beyond
the Bell pilot program at Roosevelt School

o August 2013 - Beyond the Bell begins at
Rocsevelt School




0 at Jefferson After School Program
66 total students enrolled (october 2012 data)
43 - 56 students attended daily (october 2012 data)

o at Beyond the Bell at Roosevelt
171 tetal students enrclled
75 - 85 students attend daily

85 - 106 students for Wednesday (early
dismissal)

o Sept. 23 presentation from Dr. Dwyer about
BTB activities at Roosevelt
o 100% survey response rate (112 families)




1. | am pleased with the Beyond the Bell
program.

2. | like the cption for my child to participate in
after school functions.

3. | feel the Beyond the Bell Program provides
a balance of work and play.

4. | feel that the time allocated for hocmework is
appropriate.

5. The Beyond the Bell staff is very
approachable and responsive to my child and
his/her needs.

6. | would recommend the Beyond the Bell
Program to other families.




o 165 surveys distributed
o 80 (48%) surveys returned

o QOverall results
o 40% preferred to continue at Jefferson
o 56% preferred program at their local school
o 3% had no preference

o Results by school (Jeffersen/local school)

Carpenter (16): 25%/63%

Field (15): 27%/67%

Franklin (20): 50%/50%
Washington (20): 30%/70%

No School Identified (8): 87%/12%




o Enrollment of approximately 100 students
before and after school

o Both quiet and open homework areas
offered with homewoerk helpers

o Accommodate needs cf other student
groups or school activities at each location
(e.g., Scouts, sports, Market Day, etc.)

o Use of cutdoor spaces and adjacent parks

I

Location: gym, adjacent kitchen, adjoining
hallways, playgrounds

Pick up/drop off: Hamlin

Alternate spaces: LRC

Storage area: kitchen cabinets




Location: gym, adjacent kitchen, adjoining
hallways, playgrounds

Pick upldrop off: Wisner

Alternate spaces: Northeast Park, outdoor
stage, reading garden, auditorium

Storage area: kitchen cabinets

Location: gym, adjacent kitchen, adjoining
hallways, playgrounds

Pick up/drop off. Manor Lane circle drive
Alternate spaces: auditerium, Northwest Park

Storage area: kitchen cabinets




e i

o
ww_,,»r-»”

Location: gym, adjacent kitchen, adjcining
hallways, playgrounds

Pick up/drop off. Stewart

Alternate spaces: auditorium, LRC, Centennial
Park

Storage area: kitchen cabinets, Pk storage

o Park District to assume full responsibility for
the on-site before and after scheol proegram
at all 5 elementary schools

o No change to AM and PM Jefferson
Extended Day Kindergarten Programs

o Kindergartners will return to their home
school for care from 3:30 - 6:00 p.m.

o Park District will offer care on days when
there are no classes {e.g., holidays, staff
develcpment days and record days)




©C ¢ ¢ 0O O O 0O

Safety of students

Convenient pick-up for parents

Mlore students accommodated

New oppoertunities at home school

More time for hcmework or recreation
Familiar surroundings

Additional support for special needs students

Impact cn Jefferson staff

Social ties strengthened at home school, not
District-wide

Increased requests for PM kindergarten at
home schools (?)

Park District Grade 6 “Tween Time




Brief comments from Rocsevelt BTB families
and organization leader at prospective school

November 18

Action ltem fo expand Beyond the Bell before
and after school program to Carpenter, Field,
Franklin, and Washington Schools effective
2014-15 schocl year







Appendix 2

TO: Board of Education

FROM: Dr. Philip Bender, Superintendent
Joel Martin, Asst. Supt. for Human Resources
Dr. Kevin Dwyer, Roosevelt School Principal
Leslye Lapping, Coordinator, Preschool & Extended Day Services
Bernadette Tramm, Public Information Coordinator
Becky Allard, Business Manager
Brian Imhoff, Assistant Business Manager

DATE: October 28, 2013

SUBJECT:  Report and Discussion on Transition of Before and After School Child
Care Program to Park District Effective 2014-15

Introduction

At the December 10, 2012 meeting, the Board of Education approved a one-year pilot
program for 2013-14 at Roosevelt School to offer on-site child care after school, and
transfer responsibility for both before and after school child care at Roosevelt to the
Park Ridge Park District.

District 64 introduced the proposal to move to a school-based concept for both its before
and after school elementary child care programs as a way to better meet student needs
and open the program to more families. Approval of the pilot capped more than two
years of research of practices in surrounding communities. Previously, only the before
school care was provided locally at each elementary school.

On approval in December 2012, administration stated its intent to return to the Board in
fall 2013 to seek authorization to expand the program to the four remaining elementary
schools beginning with the 2014-15 school year under the supervision of the Park
District.

Background

v Before School Program

The program has been school-based since its founding in 1983. The program was taken
over by District 64 from a non-profit corporation in the 2007-08 school year at the same
time the District transitioned the elementary paid lunch supervision program to its
direct control. Currently, approximately 187 students are served at the four elementary
schools (Carpenter, Field, Franklin and Washington) beginning at 7:00 a.m. daily until
the start of school. Parents may register a child to attend daily for the year.

= After Schoel Program

The Jefferson after school program has been in existence for 30 years. Students in
grades K-6 are bused from the four elementary schools (Carpenter, Field, Franklin and
Washington) and Lincoln Middle School to Jefferson; Emerson Middle School students
walk. The program is offered from after school until 6:00 p.m., with three pick-up times
offered and priced accordingly. The program started with three staff members and
approximately 30 students. Currently, 256 students are enrolled in the program, which
is supervised by 25 part-time staff members under the direction of two administrators.

1



Demand for after school services at Jefferson remains high and enrollment is limited
due to the capacity of the building to accommodate the program and to maintain a low
staff-to-student ratio. In spite of having one less elementary school participating in the
After School Program this year, there has been a waiting list for Mondays and
Wednesdays. That list was as high as 13 students; all of those children have now been
offered a spot in the program.

Faced with this growing need, Superintendent Philip Bender and Leslye Lapping,
Coordinator of Extended Day & Preschool Services, three years ago began exploring the
possibility of moving to a school-based concept for after school care as a way to better
meet student needs and open the program to more families. Their research of practices
in surrounding communities also pointed out that schools commonly forge
partnerships with their local park districts to meet the before school and after school
child care needs of families. Such collaborations allow each organization to focus on
their core missions, avoid redundant offerings, and provide greater benefits to
community members.

As a result of this review, District 64 opened conversations with the Park Ridge Park
District in 2012 to explore interest in partnering to meet the before and after school
needs of students. These discussions ultimately led to the pilot underway this year.

Review of Roosevelt School “Beyond the Bell” Pilot 2013-14

To reflect its partnership with District 64 and acknowledge the opportunities for
students both before and after the instructional school day, the Park District created a
new name to identify its child care opportunities: “Beyond the Bell.”

Board members were previously updated on the operations of the program:

= August 26 — Update from Superintendent Bender and copy of Beyond the Bell
Parent Handbook distributed

0 September 23 — Update from Roosevelt Principal Kevin Dwyer and photo tour of the
program and facilities.

During the fall, both the Park District and District 64 have closely monitored the
Roosevelt programs. Feedback and program evaluation has been sought from parents
on all aspects of Beyond the Bell (BTB). Survey responses were received from 100% of
the 112 families now participating in the program.

Survey data indicates overwhelmingly positive support for the quality and

programming offered to Roosevelt students in both the before and after school

programs, such as:

o 94% of parents responded with an excellent rating: “I am pleased with the BTB
program.”

o 87% of parents responded with an excellent rating: “I would recommend the BTB
program to other families.”

©  89% of parents responded with an excellent rating: “Ilike the option for my child to
participate in after school functions.”

Attachment #1 provides the detailed analysis of all questions and free responses from

the Park District survey.

In addition, families of students from the other four elementary schools attending
Jefferson programs also have been invited to share their feedback on the proposal.
Survey data indicates strong interest in transitioning to school-based care, with 57% of
parents responding with a preference for students remaining at their neighborhood

2



school for after school care. Avoiding the bus trip to Jefferson and saving time by
remaining at their local school were important features. Attachment #2 provides the
detailed analysis of the questions from the Jefferson survey.

Further, District 64 and the Park District have assembled responses to the most
frequently asked questions on Facilities and Impact on Jefferson Programs/Other
Concerns. This material is included as Attachment #3.

Recommendation

As we consider the needs of students first and foremost, the benefits of students
remaining at their home schools for both before and after school care are quite
significant:

o familiar surroundings

o new opportunities to participate with classmates in their own school’s
extracurricular programs, such as Scouts and athletic clubs

enhanced safety by remaining on site

no time riding a bus means more time for activities

additional support for special needs students (MNASR 1:1 aide)

shorter time getting home at pick-up

ability to accommodate more students

flexible enrollment and payment plans

o o o @oAo o

Administration concludes that the “Beyond the Bell” program clearly offers a viable

opportunity to collaborate with the Park District that will allow each organization to
focus on its core mission, avoid redundant offerings, and provide greater benefits to

students, parents and the community. Therefore, administration recommends Board
approval of this transition for 2014-15.

Plans for Expansion to All Elementary Schools in 2014-15

Detailed planning for expansion of the program in 2014-15 is well underway. The

following steps have already been taken:

o The Park District has met with principals of Carpenter, Field, Franklin and
Washington schools to review in detail the plans for how the on-site after school
care program would be accommodated. Site maps for each school have been
prepared identifying the areas to be used. (Attachment #4)

n  In addition, the after school groups using these spaces also have been identified and
contacted at each school, including Scout groups and PTO/ A activities.

o The current Intergovernmental Agreement in place has been examined and can be
used to go forward at this time, according to the Park District’s legal counsel.
However, District 64 may wish to further consult its legal counsel to determine
whether a separate intergovernmental agreement specifically covering the
permanent transfer of Beyond the Bell from District 64 to the Park District would be
prudent.

o The current Extended Day Kindergarten Program — both A.M. and P.M. — at
Jefferson School will remain the same. Child care beginning at 7:00 a.m. for
kindergartners attending the A.M. Extended Day session at Jefferson will continue
to be offered. Kindergartners who are enrolled in the P.M. Extended Day session at
Jefferson will be bused back to their home school if they are enrolled in the Beyond
the Bell program. Itis hoped, however, that many if not all of these students will be
accommodated in the scheduled afternoon kindergarten at their home school to
avoid a return bus ride.

o After school care for grade 6 students will be eliminated. District 64 currently serves
only 5 students at this grade level. However, the Park District is willing to explore
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the possibility of creating a “Tween Time program at a Park District location or one
or both middle schools, based on sufficient interest. Advance notice to grade 5
parents who were planning on utilizing this option should make it possible for the
Park District to explore whether the demand is sufficient to support a new program
geared for teens.

o The Park District will maintain its pricing for both before and after school care in
2014-15. The cost will remain: $5.50 per day flaf fee for before care; $8.50 per day
flat fee for after care; or $14.00 per day flat fee for the combined program. Students
may register for 1-5 days, with no minimum days to participate in the program;
registration is accepted on an ongoing basis as space permits. :

Financial and Staffing Implications

District 64 has analyzed the budget impact of the proposed transition. (Attachment #5)
Overall, the District 64 budget will see a decrease in revenue from the loss of program
fees collected from participants. Expenditures also will be reduced primarily for part-
time staff needed to operate the program.

District 64 is very sensitive to the impact on the loyal part-time staff members who
work in the before school and after school programs. The Park District has committed
to interviewing all current District 64 staff that may be interested in transitioning to the
Park District programs; however, they would most likely be compensated at a lower
rate of pay. Again, it is hoped that advance notice will help ease the impact of this
change. In all, approximately 41 District 64 staff members would expect to see their
hours of employment by District 64 reduced; these staff members hold other positions
during the day as well, such as lunch supervision, teacher assistants, or substitutes.
Only 6 staff members who do not currently hold other positions for District 64 would be
without employment.

Qutreach Activities

Moving forward, the Park District and District 64 have developed a coordinated plan of
outreach to parents and children to provide information about the transition and the
features of the Park District's operation of the program. Steps already planned include:
o Ongoing email communication to current Jefferson parents

u Onsite outreach to current Jefferson participants by Park District - fall 2013/ winter
2014

Family visits to Roosevelt pilot program — fall 2013/ winter 2014

PTO/ A Presentations by Park District — winter 2014

District 64 Kindergarten registration — February 4 & 6, 2014

Park District registration begins — March 2014

"Beyond the Bell" Program begins at all elementary schools — August 26, 2014
(tentative calendar 2014-15 — subject to final adoption by Board of Education)

o o o o o

Additional communication to participants in the Before School program and other
opportunities for outreach will be added during the spring.

Next Steps :

Following the opportunity for discussion at the October 28 meeting, administration will
ask for formal Board approval at the November 18 meeting to transfer the before and
after school programs at all five elementary schools effective with the 2014-15 school
year to the Park District.



Survey Name: Beyond the Bell Survey - October 2013

Response Status: Partial &
Completed

Filter: None

Oct 09, 2013 9:53:25 AM

1. For each of the following statements, please indicate your level of agreement.

Top number is the count of Excellent Good | Average Poor Unacceptable
respondents selecting the option.

Bottom % is percent of the total

respondents selecting the option.

| am pleased with the Beyond the Bell | 94% 6% 0% 0% 0%
program.

i feel that the time allocated for 73% 27% 0% 0% 0%
homework is appropriate.

| am pleased with the snack options. 62% 33% 4% 0% 0%
| feel the equipment and supplies are 85% 15% 0% 0% 0%
suitable for Beyond the Bell.

| feel there is adequate space usage 78% 17% 4% 0% 0%
for the Beyond the Bell program.

There is a good balance of activities 85% 15% 0% 0% 0%
offered during Beyond the Bell.

The Beyond the Bell page on the park | 49% 49% 2% 0% 0%
district website is user friendly.

| am informed about most of the 57% 35% 7% 2% 0%
activities that Beyond the Bell

provides.

| like the option for my child to 89% 11% 0% 0% 0%
participate in after school functicns.

| feel the Beyond the Bell program 83% 17% 0% 0% 0%

provides a balance of work and play.

2, For each of the following statements, please indicate your

level of agreement.

Top number is the count of Excellent Good | Average Poor Unacceptable
respondents selecting the option.

Bottom % is percent of the total

respondents selecting the opticn.

| feel that discipline at the site is 6% 20% 4% 0% 0%
positive and effective.

My child has made friendships at 85% 25% 9% 0% 0%
Beyond the Bell.

The Beyond the Bell staff is very 86% 12% 1% 0% 0%
approachable and responsive to my

child and his/her needs.

Staff is friendly and outgoing. 88% 12% 0% 0% 0%
There is good communication 78% 18% 4%, 0% 0%
between the staff and myself.

| feel that staff is safely and actively 80% 16% 4% 0% 0%
menitering all areas of the program,

including homework and outdoor play.

Staff alerts me to any concerns or 80% 14% 4% 1% 0%
issues that arise in a timely manner.

My child enjoys going to Beyand the 83% 13% 4% 0% 0%
Bell.

| would recommend the Beyond the 87% 11% 3% 0% 0%

Bell program to other families.

3. Please list any additional comments on the ratings given to questions

above in the space provided.

See attached comments:

Attachment 1




Beyond the Bell has worked out very well for our children. They enjoy going and the
environment is much more manageable than at Jefferson.

| cannot praise Beyond the Bell enough as a wonderful before and after school care option.
Flease continue with this program at Roosevelt past the pilot year! | hope this becomes a
permanent option where | can send my younger child to Beyond the Bell when he starts school
there in a few years.

I} is hard for me to judge,since my san does not tell me a lot and he is having a hard time
adjusting to the longer days. So my answers would most likely change after another month or
two. But he has not really done any homework there. | am not sure if this is because he
doesn't want to or if he doesn't know where to go for it. He has also having some seperation
issues and tends to play by himself. The staff responded well and he is now joining in the
aclivities more.

Mary Bart and her staff are AMAZING!!! Please keep this program going!

My family couldn't be happier with Beyond the Bell. | have two children in the program and
they are both disappointed when we pick them up early, that speaks volumes to me. It means
s0 much that they are in a safe, meaningfu! environment. The fact that they do not have to
travel to another location is also key. This is especially important with the approaching
Chicago winter.

One thing | would like is to know the snacks are nutritional. The are in the Jefferson morming
program and occasionally have cookies, etc. | would like to be able to coordinate more on
their daily nutrition. But regardless, we are scoooo pleased with the program!!!

My daughter is in the morning program, so | feel many of these questions are associated to
the afternoon program. My daughter doesn't arrive until about 8am & 1 wish she could get
more out door time.

| rated most statements as average, because | had to choose one. However, | drop my child
off & really don't see any other part of the program, so | am unable to answer truthfully. An
area for improvement is at drop off. The location is awkward for parking and having your child
cross the street. When there is snow, there will be fewer spaces fo pull over. |liked being
able to pull into the parking lot & dropping off my child. He did not have to worry about
crossing the street & | did not have to worry about finding a place to pull over and park.

First of afl, | think Mary | great! | wish she greatin us every morning. She is always so energetic
and friendly to my daughter Ava. Many of the options above were not applicable since we just
do before school care so | selected Average. (Maybe next survey have a NA)

My only suggestion is to have to some of the other staff open the car doors. There are just a
few people that don't do that and that would help for the younger shy kiddos.

We oniy use the program for about 30 minutes so the large increase was a litfle bit of a
surprise but | like that there are several staff members working. [ liked how the staff had
matching shirts at the beginning on the year. It would be nice if they wore similar outfits now.
At times | have dropped my daughter off and it was confusing when parents were standing
outside too. | was not sure who was with beyond the bell. | do love the drop off system, itis
much safer than last year. Overall, very happy with the program.

Great job Mary, Wil & Beyond the Bell Staff!

my child enjoys going to the morning portion of beyond the bell. staff is very friendly and nice.

Overall, | am pleased with the program. My only two concerns are that the snacks are not
always healthy options and that there have been times when | have not been notified that my
child sustained an injury while at Beyond the Bell.

Healthier snacks please! My daughter is starving when | pick her up and cookies or processed
foods just don't provide any nutrition. Or let kids bring food and allow for a space for kids to eat
their own food.

| rated the top guestions as "good" since | don't feel knowledgeable enough to give them a
higher rating. | do know that my children love it and the staff is great!

My child only attends mornings at this point. | cannot comment on homework or snack. But,
she eagerly leaves the car and loves the staffl

Given that this program has cnly started a month ago, | felt that | couldn't answer all the
questions to the best of my knowlege, and therefore, was only able to respond with "Good."
My only concern would be with the snack options...I don't believe we were ever told what those
options would be. But, overall | do value the program and would love to see it continue on and
expand to the other D64 schools. | do hope you guys get positive feedback as well as
constructive comments and will continue on with the Beyond the Bell program. | would highly
recommend the Beyond the Bell program to other families! Thank you and thanks for having

| Roocsevelt be the pilot school.




my daughter requires medication during her time at beyond the bell. staff has been really
helpful with this.

! love that my son daoes not have to travel from his home school to attend aftercare. It is
affordable and a good use of available space. The staff have been so friendly to both myself
and my son. | will be so disappointed if Beyond the Bell does not continue next year.

My kids are always disappointed when | show up. They wish they could stay longer. Staff very
engaged.

Beyond the bell needs to be @ all the district schools!

| really love the diverse activities my child has to choose from during beyond the bell. My son
is new to Roosevelt School this year and has transitioned very well to both the classroom and
the before/after school program. He seems to really like the Beyond the Bell employees that
work at his school. They are always friendly when greeting me at the door and take the
children's safety very seriously.

Being a working parent, it is wonderful to know that my child is in a safe, fun environment after
school hours until | come to pick him up. This program has also helped my son with his social
skills, he loves this program and so do we, i will definitely recommend this to other families!!!

This is the greatest thing that happened to us. Cur son was nervous on the first day of school
but came home ecstatic because of it. The staff are marvelous and great with the kids. -} The
study and play aspects give it a good balance. My son even does crafts! Congratulations and
hope you keep on going. Beyond the Bell is a tremendous relief and joy for us parents!

We are new to this school and this program. My children often complain that we are picking
them up too early and that they want to stay later at beyond the bell. That pretty much says it
all. They also love the crafts which | think are excellent. If my children are happy it makes me
feel comfortable and not worry about them. The staff is also very cutgoing and positive.

My boys love going to Beyond the Bell. They are part of the moming care and the afternoon
care. They tell me all about the different activities they take part in. As a working parent |
really appreciate the homework help that the staff provides. And when | pick them up | enjoy
seeing their excited flushed faces, because | know they have been active, engaged and well
taken care of. Thank you. 1 cannot say enough good things about this program.

I love the kiss and go drop off. Works great. | would love to see that extended to the pick up
and be able to call in and have the kids walk to the car...espeically for the winter.| would also
like to commend the amount of staff that | see. There is never a shortage of staff and they are
always engaged and playing with the kids. The parents notice that and really appreciate that!

My daughter loves Beyond the Bell so much that she wants me to pick her up as the very last
person. she tells me all about the staff and what she does each day even more than what she
does at school. We just moved to Park Ridge last spring, and Roosevelt was the only school
district i wanted to move in to because i knew of the pilot program and was excited to have her
siaying at the school all day instead of being bused elsewhere. | don't think i would have
considering BtB had it not been avaitable this way. It has been a great program so far and i
look forward to seeing how the rest of the falliyear goes.

We love Beyond the Bell at Roosevelt. My son begs me not to pick him up early even though |
could be there easily by 4:30. The convenience and quality of this program is top notch. We
would be very disappointed if it were not available at Roosevelt next year.

As an educator myself (in neighboring District 62}, | can attest to the fact that this program is
exceptionally well run and positive for all pariicipants.

My son truly enjoys going to Beyond the Bell. | asked him if there is anything he would like to
change, and he told me noway, | really love it mom.....That in itself told me volumes. | really
hope this continues for next year...We really couldnt be happier.

My son misses some of the art projects that were offered at Jefferson. He was really excited
when fuse beads were available this week. There was also colering program (] can't recall the
name) that was an additional fee, but he really enjoyed it.

It would be great if the district could install air conditioning in the south gym. Or maybe the
track-a-thon could help pay for this if it is deemed necessary for gym classes, lunch and
beyond the bell.

Great program - am looking forward to when they can offer other activities after school like
piano, karate, etc

My daughter Scarlett has had a very hard time adjusting to school this year and the Beyond
the Bell staff have gone above and beyond to make her feel comfortable and to keep me in the
loop with respect to her progress. | truly can't say enough good things about Mary Bart, Will,
Mrs. Romano and the rest of the staff. They are amazing, and we appreciate all that they've
done for us.

Keep the program




| am so very happy with this program! | was worried before my kids started (1 have 2 in the
program) because they have only been with a sitter at my house. They LOVE it so much!
Several times | have come to pick them up and they ask me to come back when it's over. It
makes me s0 happy to know they are having such a fun time. The staff has been wonderful
and friendly and | feel like they really know my children. We would be very disappointed if this
program doesn't continue.

With cold weather approaching, are there indoor activities planned since all students will be
inside?

Seems like my kids enjoy the program. Works great!

Overall very happy, I'm not aware of activities and how things are set up so | did not answer
excellent.

I am a single dad and am very happy with the way my children are so engaged with the
program.

| am also happy that they do not have ride the bus

My husband and | are happy that our daughters do nof ride the bus anymore after school.

We love that we are greeted in the morning with huge smiles. We love Mary Barts!

Not aware of the options to participate in after school functions.

Love Mary Bart and her staff. They always do a great job.

| could not be more thrilled with the program! We have a sense of balance in our house,

Our children want to go to school early for beyond the ball.

1 wish snacks would be a little bit healthier-fruits-veggies

Mary Bart does a really good job with the staffing and the program

My sister is at the other school and can't wait for her children to have this opportunity.

We are thrilled to have our daughter's homework all done when we pick her up.

Everyone is nice and kid friendly.

You are all doing well so far.

Looking forward to adding programs in the winter! Love the staff-they really care and pay
attention to the kids!

Please continue this program for the next 10 years.

Thanks for a really nice program.

We are very happy with Beyond the Bell in everyway.




Attachment #2

Jefferson After School Program Survey Results
October 2013

Overall Results

Total Surveys Distributed: 165

Total Returned: 80

% Participation: 48%

Continue at Jefferson: 32 (40%)

Attend program at neighborhood school: 45 (56%)
No preference: 3 (4%)

Responses by School
Continue at Attend at
Jefferson Neighborhood School
Carpenter (16) 4 (25%) 10 (63%)
Field (15) 4 (27%) 10 (67%)
Franklin (20) 10 (50%) 10 {(50%)
Washington (20) 6 (30%) 14 (70%)
No School [dentified (8) 7 (87%) 1(12%)
Comments

Not
Sure

2(13)
1 (6%)

I would prefer that my child/children continue to attend the Jefferson After Care

School Program.

Carpenter

o Ilove the Jefferson After School Program. I am so impressed with the staff,

security and programs offered to my child. Ialso like that my children interact
with students from other schools. If there was full time kindergarten offered in
District 64, I would prefer picking up all my children from their home school.
However, since I will have more children going to extendled day kindergarten in
years to come, [ would prefer the option of the Jefferson program. I feel strongly
that a full day kindergarten should be a top priority in District 64, and that the

wonderful program at Jefferson should be left alone.

Field
u We love the staff at Jefferson!
o Ilove this program - please continue.



o I'm truly indifferent - I have a kindergartner so she attends Jefferson anyway.

Franklin

o 1 feel that the numbers at Jefferson open up more opportunities for things such as
homework room, art, outside and other activities. The people at Jefferson are more
involved professionally and academically than I believe the Park District will be.

v Both of my daughters have very close friends at Jefferson and they would not be
happy not to be able to see them. They both love the Jefferson After School
Program.

v Ilike the opportunity for my child to have so many spaces to participate in. She
just loves it and the staff is outstanding,.

o My son has attended Jefferson, and has had a great experience. The teachers and
staff are great, and he has had the opportunity to meet kids from so many other
schools during his time at Jefferson — which I think will help when he moves from
Franklin to Emerson. I think that an individual school program will be more
limited, and may not have the experienced staff that has worked at the Jefferson
After School Program.

o Jefferson is such a wonderful space. The kids have enough room to
play/study /interact with each other, complete art projects, etc. I don’t see how any
of the schools could compete with it. I would like Jefferson to continue to be our
After School Option.

Washington

= Love Jefferson, wouldn’t recommend a better program. Don't fix what isn’t broke.

o Very good program with exceptional staff.

v Bven though Jefferson is across town, we love the program and love having our
kids meet children from other schools.

No School Identified

o We are very pleased with the quality, care, and professionalism at Jefferson, and
the varied activities and programs currently offered. '

o I want to know the cost if it moves to the home school. That has never been
discussed.

n Jefferson is such a wonderful space. The kids have enough room to play, study,
interact with each other, complete art projects...etc. I don’t see how any of the
schools could compete with it. T would like Jefferson to continue to be our After
School Option.

Jefferson is amazing!!

v I don't quite understand how all activities will be divided at neighborhood schools

as itis all in the gym versus separate rooms at Jefferson.

L would prefer that my child{children attend an After School Program located at our
neighborhood school.

Carpenter
o This is a tough choice for me. The Jefferson program and staff is great but to avoid
the extra time associated with the bus and my safety concerns [ would vote for a



m}

program at Carpenter. I do realize that this will compromise the staff and
programming available.

My son doesn’t like the bus.

I love the program here at Jefferson. My daughter loves it. My only complaint is
that it’s farther than I would like to drive only because it is so far from my job and
it’'s difficult to get there by 6:00 pm. But, otherwise, it’s a great place.

I will like to have pilot program at Carpenter School where my son is currently
located. Will be easier and save time for homework and enjoying more home time
with my son. (saving time on picking him up — traffic rush hours) Thank you for
considering my opinion as well.

It will be so much easier for us to have the before and after school hours at
Carpenter.

I’s convenience for me to pick up and drop off.

Field

ju]

o

u]

Either option is fine.

Unless the cost is so much more. I also worry about the variety of activities.
Having the after school program at Field would be a great convenience for us!
Also, it would take away the bus component, which has always worried me.

If they can attend after school at Field this year, that would be great, otherwise,
Jefferson is also fine, Next year when one will be at Emerson and the other at Field
for easier pick up. Home school is preferred long term.

This would be very nice and will help simplify lives of working parents and
children. I am all for it. I would also like hot lunches 5 days a week as an option.

It would be easier overall for pick up, and then if I need to pick up by 4:00, I'm not
waiting for my son to arrive on the bus.

Honestly it doesn’t matter.

The Jefferson program has been working well for our child but if we can go to an
afternoon program at our own school, we definitely would be in favor of it.

Franklin

o

=}

I vote yes for neighborhood schools.

I love the activities at Jefferson, however, the traffic to get there after work makes
me arrive just before 6:00. I could pick my son up much earlier by 30 minutes or so
if he was at Franklin.

Having an after school program at Franklin would be much more convenjent and
ease my nerves about my kindergarten child taking a bus everyday.

[ prefer the program at the neighborhood school because it is closer to home:. 1t also
seems to be going well at Roosevelt.

Based on cost. If cost stays the same that would be great to be at their own school.
Easier for family due to elementary school location.

We have been very pleased with the Jefferson program, but would appreciate the
convenience of having care at our home school.

Washington

a

[n}

It is extremely important my son attend after school at his local school. I struggle to
get to Jefferson on time.
We would like to have this program in our neighborhood.



We would love the convenience of the kids being at their home school. We must
also say that the staff at Jefferson have always been top notch and I would want
them to be part of the new staffing at the schools.

This change to our neighborhood school would greatly benefit my boys. They
would be home sooner and [ would appreciate not driving across town. They feel
Jefferson is very crowded and don’t really enjoy the “organized chaos” because
there are so many kids at cne location.

Primary reason is Washington is closer to home with less travel.

Only because we live near our school and the traffic and distance at 5:30 are
turning out to be a hassle.

I am very happy with Jefferson and like that she sees friends from other schools,
but, the bus ride is too long from Washington.

The staff at Jefferson is wonderful - a little bit closer to home would be better,

If costs are same or lower than fees paid at Jefferson.

It is more convenient to pick him up at Washington than Jefferson. He enjoys the
different activities at Jefferson and I would look for something similar with after
school at his home school.

No School Identified

u]

Who wouldn’t want the convenience of being at their home school? However, the
staff and materials at Jefferson are priceless. Will the staff be transferring to Beyond
the Bell? Will the art supplies, games, books and other materials be transferred to
the local schools? Do the schools have the flexibility of different locations to

play/ carry on activities with enough room? Jefferson provides a great deal to us.
Not to mention (again) the kids LOVE the staff.

Neither Jefferson nor home school selected:

[m]

o

I am not sure, depends on program offered. I like the convenience of same school
pick up but appreciate change of venue for the kids.

I love Jefferson but being in your own school will be nice and quicker for pick-up.
It depends on the cost difference and quality of the other program.



Attachment 3

“Beyond the Bell” Before and After School Program with the Park Ridge Park District
Frequently Asked Questions & Answers (Updated October 28, 2013)

Facilities

The Park District has met with principals of Carpenter, Field, Franklin and Washington

schools to review in detail the plans for how the on-site after school care program would be

accommodated beginning in 2014-15. Site maps for each school have been prepared
identifying the areas to be used.

1. How will the presence of the program impact other groups/ activities that take place
after school? Specific arrangements will be made at each school, however, each school has
enough space for the program and other activities to take place simultaneously.

2. Will the programs at the other schools look exactly the same as the program at
Roosevelt School? No, the program at each elementary school will look a little different based
on the layout of the school, room configurations, etc.

3. Where will the equipment be stored? There will be a place in each school where the Park
District will be able to store equipment.

4.  Where will the children be during inclement weather? The children will be in the school
building if the weather conditions prevent outside play. The same is currently true at [efferson
School.

5. At Jefferson the students have accessible lockers. Where will the students keep their
coats and boots? This will be determined at each individual school. Fach child will be given a
specific location fo store their belongings.

6. Safety concerns were explained for Roosevelt, but what about secure areas for the other
schools? All schools in District 64 are secure and access is restricted to specific entrances.
Access and pick-up will be worked out at each school based on the building’s layout and the
projected location of the program.

Impact on Jefferson Programs/Other Concerns

1. Will the Jefferson School Program for Extended Day Kindergarten exist in future years?
Yes, in fact the requests for AM Extended Day Kindergarten at Jefferson are expected fo increase
as a result of this. Home schools are expected to receive more requests for PM Kindergarten
assignment.

2. How will Extended Day Kindergarten link up with After School Care at home schools?
If there is a kindergarten student in the PM Extended Day Kindergarten at Jefferson who needs
to return to the After School Program at their home school, that child will be transported by
District 64.

3. Will an expanded Beyond the Bell program lead to the need for additional kindergarten
sections? It is not expected that a school-based after school child care program will result in the
need for additional kindergarten classrooms.

4. What will be the student’s point of view of the program? Roosevelt Pilot program results
show that the current students greatly enjoy the pilot Beyond the Bell program.

5. How will this impact Jefferson’s Summer Camp Program? There will be a Summer Camp
Program at Jefferson School in 2014.

6. How will this impact District 64’s Summer School “Worlds of Wonder” program? This
will not impact the District 64 Summer School Program.

7. Will District 64 continue to offer child care on holidays and teacher Institute Days? No.
If Beyond the Bell expands to the five elementary schools and Jefferson no longer has an after
school program, then District 64 will no longer offer child care on holidays and teacher institute
days. The Park District already offers programming during these times, and expects to
accommodate any additional demand.



Attachment 4

Due to security concerns, site maps are not provided online.



Attachment 5

PARK RIDGE-NILES SCHCOL DISTRICT &4
PROFIT/LOSS ANALYSIS OF 2012-13 CHILD CARE PROGRAMS

Jefferson Elementary
After School Before School
Program Programs® Total
Revenues 411,157.40 136,373.50 547,530.90
Expenses
Admin Salaries 107,318.00 33,489.86 140,807.86
Program Salaries 193,950.07 72,117.47 266,067.54
Admin Benefits 25,523.79 14,991.21 40,515.00
Program Benefits 40,518.52 8,330.85 48,849.37
Supplies 12,378.22 7,744.00 20,122.22
Transportation 28,800.00 - 28,800.00
Total Expenses 408,488.60 136,673.39 545,161.99
Net Profit/(Loss) 2,668.80 {299.89) 2,368.91

* Excludes Roosevelt School, which is run by the Park District in 2013-14
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Progress Update on Board Goal /Student Learning #1B - Student Growth Metrics




TO: Members of the Board of Education
Dr. Philip Bender, Superintendent

FROM: Dr. Lori Hinton, Assistant Superintendent for Student Learning
Mr. Jim Even, Director of Special Education/Pupil Services

DATE: October 25, 2013

RE: Background for Discussion on Board Goal/Student Learning 1b |

At the August 2013 Study Session, the Board of Education provided District
Administration with direction related to the improvement of student achievement.
Specifically, the Board requested that District 64 staff collaborate to accomplish three
tasks as part of Board Goal 1:

Tla: Continue to review and refine the Educational Ends statements,
targets, and assessments.

1b: By November 1, 2013 develop student growth goals measured by
Type 1 (MAP), Type 2, and Type 3 assessments.

lc: Maintain competitive scores on the state assessment (e.g., ISAT,
PARCC).

The purpose of this memo is to provide background for the discussion that will occur at
the October 28, 2013 Board Meeting related to Board Goal 1b.

Type 1, Type 2, and Type 3 Assessments

Board Goal 1b seeks to evaluate our performance based on three different types of
assessments: Type 1, Type 2, and Type 3 assessments.

> Type 1 assessments are scored by a non-district entity and administered either
statewide or beyond Illincis (MAP, ISAT/PARCC). Board Goal 1b specifically
identifies the MAP assessment as the Type 1 assessment for evaluating our
performance. At the Board Study Session in August 2013, the Board expressed
the desire to set targets related to the percentage of students meeting their
individual growth targets. We currently administer the MAP assessment in
Grades 3-7 in the fall and spring. We administer the MAP in the fall of Grade 8
only and in the winter of Grade 2 only.

o Type 2 assessments are used on a district-wide basis by all teachers in a given
grade or subject area. Type 2 assessments may be publisher-created or teacher-
created. Another name for a Type 2 assessment is a “common formative
assessment.” We have several Type 2 assessments in place in the District in a



number of subject areas. For example, we use running records at the elementary
level to measure our students’ reading fluency and comprehension. At this time,
these assessments measure student proficiency toward a common achievement
target but do not measure individual student growth. To address Board Goal 1b,
these assessments will need to be modified or new assessments will need to be
created.

o Type 3 assessments are similar to Type 2 assessments in terms of their rigor.
However, Type 3 assessments are not administered district-wide. Because of this,
they have limited use for systems-level assessment. At this time, we recommend
removing these types of assessments from Board Goal 1b. While they provide
valuable information to individual classroom teachers, they cannot be used to
measure student growth across a grade-level.

Student Growth Targets on MAP

Board Goal 1b specifically identifies the MAP assessment as the Type 1 assessment for
evaluating our performance. At the Board Study Session in August 2013, the Board
expressed the desire to set targets related to the percentage of students meeting their
individual growth targets.

NWEA has established targets for a student’s “expected growth” over the course of the
year on the MAP assessment. This expected growth is projected based on a student’s
baseline RIT (Rasch unlT) score and grade level. MAP results are reported using a RIT
scale. This is an equal-interval scale, like feet and inches, so a student’s educational
growth can be calculated from year to year similar to how a child’s height can be
measured from year to year.

According to NWEA, a district is experiencing “average growth” when 50% of students
meet or exceed their growth targets. An NWEA 2006 Growth Norm Study suggests that
a district is experiencing “ambitious growth” when 63% of students meet or exceed
their growth targets. A district where 70% or more of students are meeting or exceeding
their growth targets is experiencing “aggressive growth.” Districts with 70% or more of
students meeting or exceeding their growth targets are performing in the 90th-95th
percentile for growth. Given this, a target of 70% is a challenging goal to achieve.
Because of the structure of the assessment, targets in excess of 70% are unlikely, if not
impossible, to achieve.

In the past, District 64 has not focused on growth targets as a measure of systemic
improvement. Despite this, the percentage of students meeting their growth targets on
the MAP in District 64 represents “above average growth.” In fact, our District is
approaching what can be described as “ambitious growth” in Math. The percentage of
students meeting their growth targets in Reading has remained relatively stable over
the past five years, with an average of 56.3%. The percentage of students currently



meeting their growth targets in Math appears to be trending upward, with a five-year
average of 60%.

There is a distinction between growing as an individual student and meefing your growth
target on the MAP assessment as an individual student. Outside of the MAP assessment,
student growth in District 64 is reflected in a variety of assessments. One example of
this is in our competitive ISAT scores where 83% of our students meet and exceed
standards in Reading and 82% of student meet or exceed standards in Math. Using
prior years’ cut scores, these percentages equate to 94% of students meeting and

~ exceeding standards in Reading and 96% of students meeting or exceeding standards in
Math.

The Educational Ends Framework vs. Board Geal 1b

As discussed at the August 2013 Board Study Session, the Educational Ends broadly
define the goals District 64 has established for learning in each area of a child’s
development. In addition to core academic areas, the Educational Ends assess many
other important domains, including experiences in the Arts, physical development,
higher-order thinking, problem-solving skills, social and emotional development, and
positive attitudes toward learning. The Fducational Ends are measured by standardized
tests (e.g., ISAT and MAP) as well as locally developed assessments, performance
activities, report card data, and information from student surveys. Specific grade levels
have been identified for “benchmark” assessments rather than assessing each grade
level.

The Educational Ends Framework is somewhat cumbersome because it is comprehensive;
the framework addresses various assessments in each area of the curriculum. Board
Goal 1b has a single focus: individual student growth. Board Goal 1b clearly
communicates our current student learning initiative to all of our stakeholders. Our
long-term goal related to the MAP assessment is to achieve individual student growth
at the 95th percentile (70% of students meeting or exceeding their growth targets).
Outside of the MAP assessment, our long-term goal is individual student growth for
100% of our students. This growth can be demonstrated through the Educational Ends
assessments and alternate assessments in Special Education.

Current District 64 Capacity and Focus

Current professional development in District 64 has been guided by the Strategic Plan
focus on the implementation of the Common Core State Standards. Last year and this
year, staff is engaged in professional development to more deeply understand the CCSS
in Reading, Writing, Speaking/ Listening, Content Area Literacy and Math. Staff is also
focused on the changes to instruction that support the CCSS. In conjunction with this,
all K-5 staff and 6-8 math teachers are implementing the new K-8 math program that
was adopted last school year.



In the past, District 64 has not focused on growth targets as a measure of systemic
improvement. Currently, use of student growth targets varies across the district by
school and team. In addition to our current focus on the CCSS, professional
development will be required for all staff to learn how to use growth target data to
design and differentiate instruction.

High-Yield Instructional Strategies

In recent years, significant educational research has focused on “high yield instructional
strategies” — research-based strategies that have been proven to significantly increase
student learning. One of the most powerful of these strategies is formative assessment, a
strategy that enables teachers to assess student learning “in the moment” in order to
change the direction of instruction as needed. Formative assessment supports
differentiation of instruction and enables teachers to target the growth of individual
students. Last year, 70 teacher leaders at both the elementary and middle school levels
participated in formative assessment training. This year, formative assessment training
has been expanded to include an additional 120 teachers. By the end of next year, all
teachers in District 64 will have had access to this professional development
opportunity.

Another high-yield instructional strategy is the Response to Intervention model. Over
the past five years, District 64 educators have invested considerable effort into using
data to inform instruction. We have become more skilled at reviewing data to identity
student needs, and make curricular changes and programmatic adjustments.
Incorporating the review of individual student growth targets into this process will
further our ability to differentiate lessons for small groups of students, and, ultimately,
improve student learning.



Appendix 4

To: Philip Bender, Superintendent
Board of Education
From: Rebecca Allard, Business Manager
Date: October 28, 2013
Subject: Demographic Trends and Enrollment Projections

September 2013 Updated Report
Prepared by John D. Kasarda, Ph.[>., Consulting Demographer

John D. Kasarda, Ph.D., Consulting Demographer prepared the attached report,
Demographic Trends and Enrollment Projections, for the District 64 Board of Education.
In December 2004 and Novemnber 2009, Dr. Kasarda presented a similar analysis of the
District. This report updates the population and housing trends within District 64 and
assesses the implications on future enrollments. Dr. Kasarda forecasts relatively stable
overall District enrollment for the next ten years.

You will note that Dr. Kasarda analyzes enrollment projections using three scenarios:

o Series A - Deflated Series B by 15%
o Series B - Most likely outcome
o Series C - Inflated Series B by 15%

The accuracy of the Series B projection is demonstrated in the following table, when

evaluating the last four years of actual enrollments compared to the report prepared in
December 2009.

Series B Projection
2009
School Report Actual

Year Projection Enrollment Difference
2010-11 4,283 4,325 42
2011-12 4,280 4,277 -3
2012-13 4,289 4,327 38
2013-14 4,318 4,391 73




The following table projects enrollment changes at the elementary schools:

: Elementary Enrollment Projections
School Carpenter Field Franklin | Roosevelt | Washington
Year
2014-15 12 2 (6) 10 1
2015-16 8 17 5 1 (11)
2016-17 (8) 10 4 (25) 14
2017-18 0 16 (10) 5 12
2018-19 (11) 9 1 (27) 6

The following table projects enrollment changes at the middle schools:

Middle School Enrollment Projections

School Year Emerson Lincoln
2014-15 23 ©)
2015-16 (22) (19)
2016-17 (9) (10)
2017-18 6 (©6)
2018-19 29 24

Nothing in the above charts, leads me to believe that enrollment changes will have a

major change in staffing during the next five years.

S |Pag ~




The Kasarda Report can be viewed on the District website at
>Departments>Business Services>Long-Range Information, it is titled
“Demographic Trends & Enroliment Projections Report - Dr. John Kasarda,
September 2013.
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First Reading of Policies from PRESS Policy Issue 79 and Issue 80

Policy 3:40 Issue 79 | Superintendent - Duties and Authority

Policy 3:70 Issue 79 | General School Administration — Succession of Authority

Policy 4:45 Issue 80 | Operational Services — Insufficient Fund Checks

Policy 4:60 Issue 80 | Operational Services — Purchases and Contracts

Policy 4:120 [ Issue 79 | Operational Services — Food Services

Policy 4:180 | Issue 79 | Operational Services — Pandemic Preparedness

Policy 5:60 Issue 79 | General Personnel - Expenses

Policy 5:70 Issue 79 | General Personnel — Religious Holidays

Policy 5:110 | Issue 79 | General Personnel — Recognition for Service

Policy 5:130 | Issue 79 | General Personnel — Responsibilities Concerning Internal
Information

Policy 5:140 | Issue 79 | General Personnel - Solicitations By or From Staff

Policy 5:230 | Issue 79 | Professional Personnel — Maintaining Student Discipline

Policy 5:280 | Issue 79 | Educational Support Personnel — Duties and Qualifications

Policy 5:320 | Issue 79 | Educational Support Personnel - Evaluation

Policy 6:40 Issue 79 | Instruction — Curriculum Development

Policy 6:70 Issue 79 | Instruction — Teaching About Religions

Policy 6:80 Issue 79 | Instruction — Teaching About Controversial Issues

Policy 6:145 | Issue 79 | Instruction — Migrant Students

Policy 6:180 [ Issue 79 | Instruction — Extended Instructional Programs

Policy 6:260 | Issue 79 | Instruction — Complaints About Curriculum, Instructional
Materials, and Programs

Policy 7:50 Issue 79 | Students - School Admissions and Student Transfers To and
From Non-District Schools

Policy 7:130 [ Issue 79 | Students — Student Rights and Responsibilities

Policy 7:140 | Issue 79 | Students — Search and Seizure

Policy 7:160 | Issue 79 | Students — Student Appearance

Policy 7:250 | Issue 79 | Students — Student Support Services

Policy 7:275 | Issue 79 | Students — Orders to Forgo Life-Sustaining Treatment

Policy 7:180

Students — Preventing Bullying, Intimidation, and Harassment




3:40

Ceneral School Administration

Superintendent 1

Duties and Authority

The Superintendent is the District’s executive officer and is responsible for the administration and
management of the District schools in accordance with School Board policies and directives, and
State and federal law. District management duties include, without limitation, preparing, submitting,
publishing, and posting reports and notifications as required by State and federal law. 2 The
Superintendent is authorized to develop administrative procedures and take other action as needed to
implement Board policy and otherwise fulfill his or her responsibilities. The Superintendent may
delegate to other District staff members the exercise of any powers and the discharge of any duties
imposed upon the Superintendent by Board policies or by Board vote. The delegation of power or
duty, however, shall not relieve the Superintendent of responsibility for the action that was
delegated. 3

1 State law controls ¢his policy’s content. Unless the district has only one scheol with less than 4 {eachers, the beard
must employ a superintendent (105 ILCS 5/10-21.4). This stafufe assigns some specific duties to the superintendent
including to: (1} make recommendations to the board concerning the budget, building plans, the locations of sites, the
selection, retention, and dismissal of teachers and all other employees, the selection of textbooks, instructional material, and
courses of study, (2) report to the board, ISBE, and chief administrative official any employee named in an abused child
report, and (3) keep or cause to be kept the records and accounts as directed and required by the board, aid in making reports
required by the board, and perform such other duties as the board may delegate to him/her. 105 ILCS 5/10-16.7 requires
boards to direct, through policy, the superintendent, in his or her charge of the district’s administration,

According to 105 ILCS 5/10-23.8, a superintendent may be employed under: (1) a one-year contract, in which case he
or she gains and retains tenure rights, or {2) a multi-ycar performance-based centract, in which case he or she waives all
tenure rights. A multi-year performance-based contract must contain specific student performance and academic
improvement goals and indicators; see Supermtendenf Performance Contracts, available at

With limited exceptions, any individual serving as a first-time superintendent in Tllinois must participate in a mentormg
program for 2 school years in accordance with the ISBE requirements (105 ILCS 5/2-3.53b). Under the superintendent
mentoring program, a provider selected by ISBE will assign a mentor to a new superintendent based on similarity of grade
level or type of district, learning needs, and geographical proximity. The mentor must not be required o evaluate the new
supcrintendent on the basis of the mentorm g relat10nsh1p

See 2:250-B2. Immediately Available Districi Public Records and Web-Posted Reports and Records, for an annotated list of
documents and reports that must be posted on the disirict’s website, if the district has a website While not comprehensive,
see the IASB’s Aunual School Calendar for required reports

3 This paragraph strengthens the policy’s connection to the TASB’s Foundational Principles of Effective Governance. It
allows the superintendent broad delegation authority even when a policy fails to specifically provide for delegation.
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Qualifications

The Superintendent must be of good character and of unquestionable morals and integrity. The
Superintendent shall have the experience and the skills necessary to work effectively with the Board,
District employees, students, and the community. The Superintendent shall have a wvalid
administrative certificate with the superintendent endorsement issued by the State

Board. 4

Evaluation

The Board will evaluate, at least annually, the Superintendent’s performance and effectiveness, using
standards and objectives developed by the Superintendent and Board that are consistent with the
Board’s policies and the Superintendent’s contract. 5 A specific time should be designated for a
formal evaluation session with all Board members present. The evaluation should include a
discussion of professicnal strengths as well as performance areas needing improvement.

The Superintendent shall annually present evidence of professional growth through attendance at
educational conferences, in-service training, or similar continuing education pursuits. 6

Compensation and Benefits

The Board and the Superintendent shall enter into an employment agreement that conforms to Board
policy and State Taw. This contract shall govern the employment relationship between the Board and
the Superintendent. The terms of the Superintendent’s employment agreement, when in conflict with
this policy, will control.

LEGAL REF.: 105 ILCS 5/10-16.7, 5/10-20.47, 5/10- 21.4, 5/10-23.8, 5/21-7.1
, 5/24-11, and 5/24A-3.
23 M. Admin.Code §§1.310, 1.705, and 29.130.

CROSS REF: 2:20 (Powers and Duties of the School Board), 2:130 (Board-Superintendent
Relationship), 2:240 (Board Policy Development), 3:10 (Goals and Objectives)

4 Residency requirements, if desired, should be included in a superintendent’s empleoyment contract. 105 ILCS 5/21-

7.1(e)4) governs administrative certificates and superintendent endorsements
See also 23
11. Admin.Code §§25.360, 29.100 and 29.130.

5 105 ILCS 5/10-16.7 requires a hoard to evaluate the superintendent. While greater detail may be added to this
paragraph (e.g., a timeline, self-evaluation provision, and discussion requirements), a board must be sure that this policy
provision and the superintendent’s contract are consistent.

6 The reporting requirements in this paragraph are optional, but school boards must “require evaluators to participate in
an in-service training on the evaluation of certified personnel provided or approved by [ISBE] prior to undertaking any
evaluation and at least once during each certificate renewal cycle,” (105 ILCS 5/24A-3, amended by P.A. 96-861). This
Public Act also requires, “[a]ny evaluator undertaking an evaluation after September 1, 2012 [to] first successfully complete
a pre-qualification program provided or approved hy [ISBEL” Administrators must satisfy the continuing professional
development requirements of 105 ILCS 5/21-7.1, amended by P.A. , to
renew their administrative certificates.
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3:70

General School Administration

Succession of Authority

If the Superintendent, Building Principal, or other administrator is temporarily unavailable, the
succession of authority and responsibility of the respective office shall follow a succession plan,
developed by the Superintendent and approved by the School Board. 1

CROSS REF.: 1:20 (District Organization, Operations, and Cooperative Agreements), 3:30
{Chain of Command)

1 This policy is at the local board’s discretion. A board may find-it unreasonable and unnecessary to epprove the
succession plan in the event of an administrator’s teinporary absence and, if s, should delete this requirement.

3:70 Page 1 of |
©2012 Policy Reference Education Subscription Service
[ilinois Association of School Boards
Please review this material with your schoel board attomey before use.



| 2012 4:45

Operational Services

‘ﬂ cicient Fund.Chect

Tnsufficient Fund Checks 1

The Superintendent or designee is responsible for collecting the maximum fee authorized by State
law for returned checks written to the District that are not honored upon presentation to the respective
bank or other depository institution for any reason. The Superintendent is authorized to contact the

District’s attorney whenever necessary to collect the returned check amount, fee, collection costs and
expenses, and interest.
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LEGAL REF.:

810 ILCS 5/3-806.
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2012 4:60

Operational Services

Purchases and Contracts 1

The Superintendent shall manage the District’s purchases and contracts in accordance with State law,
the standards set forth in this policy, ang other applicable School Board policies.

Standards for Purchasing and Contracting

All purchases and contracts shall be entered into in accordance with State law. The Board Attorney
shall be consulted as needed regarding the legal requirements for purchases or contracts. All contracts
shall be approved or authorized by the Board.

All purchases and contracts should support a recognized District function or purpose as well as
provide for good quality products and services at the lowest cost, with consideration for service,
reliability, and delivery promptness, and in compliance with State law. 2 No purchase or contract
shall be made or entered into as a result of favoritism, extravagance, fraud, or corruption.
Adoption of the annual budget authorizes the Superintendent or designee to purchase budgeted
supplies, equi;gwnt, and services, provided that State law is followed. Purchases of items outside
budget parameters require prior Board approval, except in an cmergency. 3
When presenting a contract or purchase for Board approval, the Superintendent or designee shall
ensure that it complies with applicable State law, including but not limited to, those specified below:
1. Supplies, materials, or work involving an expenditure in excess of $25,000 must comply
with the State law bidding procedure, 105 ILCS 5/10-20.21, unless specifically exempted. 4
2. Construction, lease, or purchase of school buildings must comply with State law and Board
policy 4:150, Facility Management and Building Programs.
3. Guaranteed energy savings must comply with 105 ILCS 5/19b-1 ¢t seq.
Third party non-instructional services must comply with 105 ILCS 5/10-22.34¢.

5. Goods and services that are intended to generate revenue and other remunerations for the
District in excess of $1,000, including without limitation vending machine contracts, sports

1 State law contrals this policy’s content. 105 ILCS 10-20.21 contains bidding plus other requirements. Other laws also
govemn district contracts, For example, the Prevailing Wage Act requires, among other things, that a district specify in all
contracts for public works that the prevailing wage rate must be paid (820 ILCS 130/). When a district awards work fo a
contractor without a public bid, contract, or project specification, the district must provide the contractor with writfen notice
on the purchase order or a separate document indicating that not less than the prevaiiing rate of wages shall be paid to all
laborers, workers, and mechanics performing work on the preject

2 This end statement should be amended according to local board discretion.

3 An optional addition follows: “Notwithstanding the above, the Superintendent shall ot commit to any single, non-
customary purchase or expenditure, excluding personnel, of greater than § without prior Board approval.”
This opticnal provision’s intent is to provide an internal control as well as to keep the board involved when the district is
making a large purchase or expenditurs, e.g., copiers, computers, textbooks, or something that might not happen every year,
It is intended to cover purchases/expenditures regardiess of whether they were previously budgeted.

4 See 4:60-AP1, Purchases, for bidding exemptions and the requirements for electronic bid opening. A board may scta
lower hidding threshold by policy but should first seek its attomey’s advice because such action may expand a board’s
vulnerability to a bidding challenge.
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and other attire, class rings, and photographic services, must comply with 105 ILCS 5/10-
20.21. The Superintencent or designee shall keep a record of: (1) each vendor, produet, or
service provided, (2) the actual net revenue and nosn-monetary remuneration from each
contract or agreement, and (3) how the revenue was used and to whom the non-monctary
remuneration was distributed. The Superintendent or designee shall report this information to
the Board by completing the necessary forms that must be attached to the District’s annual
budget. 5

The purchase of paper and paper products must comply with 105 ILCS 5/10-20.19¢ and
Board policy 4:70, Resource Conservation. 6

The Superintendent or designee shall: (1) execute the reporting and website posting mandates in State
law concerning District contracts, and (2) monitor the discharge of contracts, contractors’
performances, and the quality and value of services or products being provided. 7

I EGAL REF.: 105 TLCS 5/10-20.19¢, 5/10-20.21, 5/10-22 34¢, and 5/19b-1 et seq.

820 TLCS 130/,

CROSS REF.: 2:100 (Board Member Conflict of Interest), 4:70 (Resource Conservation), 4:150

(Facility Management and Building Programs)

5105 1LCS 5/10-20.21(b-5).

6 105 ILCS 5/10-20.1%.

7 This is an cptional pravision. The numerous reporting and website posting mandates are in 2:250-E2, Tmediately
Available Disirict Public Records and Web-Posted Reports and Records. As an alternative to the policy’s default language,
a board may insert the underscored:

4:60

The Superintendent or designee shall: {1) exeoute the reporting and website posting mandates in State law
concerning District contracts znd maintain a status report for monthly presentation to the Board, and (2) moniter
the discharge of contracts, contractors’ performances, and the quality and value of services or products being
provided. '
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4:120

Cperaticnal Services

Food Services 1

Good nutrition shall be promoted in the District’s meal programs and in other food and beverages that
arc sold to students during the school day. The Superintendent shall manage a food service program
that complies with this policy and is in alignment with School Board policy 6:50, School Weliness.

The type and amounts of food and beverages sold to students before school and during
the regular school day in any school that participates in the School Breakfast Program or the National
School Lunch Program shall comply with any applicable mandates in the Illinois State Board of
Education’s School Food Service rule and the federal rules implementing the National School Lunch
Act and Child Nutrition Act. 2

The food service program shall restrict the sale of foods of minimal nutritional value as defined by the
U.S. Dep of Agriculture in the food service areas during meal periods. All revenue from the
sale of any food or beverages sold in competition with the School Breakfast Program or National
Scheol Lunch Program to students in food service areas during the meal period shall accrue to the
nonprofit school lunch program account. 3

1 State or federal law contrals this policy™s confent. The requirements contained in this policy are mandatory oniy for
those districts that participate in programs under the National School Lunch Act and Child Nutrition Act.

ISBE’s so called “junk food” rule limits the type and amounts of food and beverages that miay be sold to students in
grades 8 or below before school and during the regular school day in any school that participates in the School Breakfast
Program or the National School Lunch Program (23 1L Admin.Code §305.15(a).

This policy’s first sentence provides an opportunity fot a school board to consider goals for the food service program
and, if appropriate, amend the sentence. For example, a board may want to address the role of parents, alignment with
cutriculum, or the purpose of vending machines.

2 This sentence may be omitted by a high school district

3 This paragraph concerns the requirements for food and beverages seld in competition to the school’s foed service.
The federal rute, 7 C.F.R. §210.11, requires school districts to:
[E]siablish such rules or regulations as are necessary to control the sale of foods in competition with lunches
served under the program. Such rules or regulations shall prohibit the sale of foeds of minimal nutritional value, as
listed in appendix B of this part, in the food service areas during the lanch periods.
The State rule, 23 1. Admin.Code §305.15(¢), requires that the revenue from all foed sofd in competition with the
School Breakfast Program or National School Lunch Program to students in food service areas during the meal period
accrue to the nonprofit school lurch program account.
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LEGAL REF..

CROSS REF.:

4:120

B. Russell National School Luneh Act, 42 U.S.C. §1751 et seq.
Child Nutrition Act of 1966, 42 U.S.C. §1771 et seq.

105 ILCS 125/,
23 . Admin.Code Part 305, School Food Service.

4:130 (Free and Reduced-Price Food Services), 6:50 (School Wellness)

©.2012 Policy Reference Education Subscription Service
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4:180

Operational Services

Pandemic Preparedness 1

The School Board recognizes that the District will play an cssential role along with the local health
department and emergency management agencics in protecting the public’s health and safety if an
«mrftrenza_pandemic occurs., 2 A pandemic-infiwensa-is a worldwide outbreak of a virus for which
there is little or no natural immunity and no vaccine; it spreads quickly to people who have not been
previously exposed to the new virus. 3

To prepare the School District community for a pandemic, the Superintendent or designee shall: 4 (1)
learn and understand the roles that the federal, State, and local government would play in an
epidemic; (2) form a pandcmic planning team consisting of appropriate District personnel and
community members to identify prioritics and oversee the development and implementation of a
comprehensive pandemic mftueiza=school action plan; and (3) build awareness of the final plan
among stafl, students, and community.

1 This policy is optional. A pandemic is a worldwide outbreak of a disease for which there is little or no natural
immunity. During an influenza pandemic, & new influenza virus will cause thousands or even millions of people to contract
the discase and, in tumn, spizad the filness to others because people have not been previously exposed to the new virus,
Seasonal influenza viruses are similar to those already circulating among people. See, School Guidance During an Influenza
Pandentic, December 2006, 1llinois State Board of Education opening letter to School Officials dated November 2006 from
Dr. Randy J. Dunn and Dr. Eric Whitaker. This letter may be found online at:

According to the Centers for Disease Control guidance, schools serve as an “amplification point” of flu epidemics.
School Superintendent’s Insider, April 2007, School officials should be preparing for a flu pandemic as 2 U.S. Health and
Human Services Pandemic Influenza Plan estimates that about 30 percent of the general population would become ill in a
pardemic. The agency estimates among schoo! aged children the figure would be higher, about 40 percent. Sources: MSBA
and School Board News 3/14/ 2006,

Boards arc authorized to adopt a policy on pandemic preparedness even though State and federal law provide little
guidance, State law grants boards broad authority to formulate, adopi, and modify school board policies, at the board’s sole
discretion, subject only te mandatory collective bargaining agreements and State and federal law. 105 ILCS 5/16-20.5 and
115 [LCS 5/1 et seq. See 2:20, Powers and Duties of the School Board and also 2:240, Board Policy Development,

2 Multiple stakehofders have important roles in pandemic influenza preparedness and response. Stakcholders include
federal departments and agencies, public health organizations, State and local health departments and laboratories, private
healih care organizations, influenza vaccine and antiviral manufacturers, and vaccine distribntors and vaccinators. Effective
response to an influenza pandemic requires planning, infrastructure, and action at many levels and by many groups. flinois
Pandemic Influenza Preparedness und Response Plan, Version 2.05, October 10, 2006, page 38, which is located at:

38ee .
4 105 [LCS 5/10-16.7. The school board directs, through policy, the superintendent in his or her charge of the district’s
administration.
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Emergency School Closing

In the case of a pandemic, any decision for an emergency school closing will be made by the
Superintendent in consultation with and, if necessary, at the direction of the District’s local health
department, emergency management ageneies, and Fegional-Offiee-of Fducattor. 6 7" - -

v

LEGAL REF. 105 JLCS 5/10-16.7 and 5/10-20.5.

LISILCS 5/

CROSS REF.: 1:20 (District Organization, Operations, and Cooperative Agreements}), 2:20
(Powers and Duties of the School Board), 4:170 (Safety), 7:90 (Release During
School Hours), 8:100 (Relations with Other Organizafions and Agencies)

Local health departments, emergency medical agencies and the Regional Office of Education may ditect a schocl to
close during a pandewmic. See, School Guidance During an Influeniza Pandemic, December 2006; Nllinois State Board of
Education opening letter to school officials dated November 2006 from Dr. Randy J. Dunn and Dr. Eric Whitaker. This
letter is online at: .

6 Use this alternative for districts in suburban Cook County: replace “Regional Office of Education” with “appropriate
Intermpgdiate Service Center,” Use this alterngfive for districts in suburban Cock County: replace “Regional Supetintendent”
with A 96-893 abolished the Regional Office of Education for Suburban Coek
County s wanoiva v 2o wueues ang powers 1o Intenmediate Service Centers.
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May 5:60

General Personnel

Expenses 1

The School Board shall reimburse employees for expenses necessary for the performance of their
duties, provided the expenses have been approved by the Superintendeni or designee. If the
anticipated expense amount exceeds budgeted amounts, prior Board approval is required.

Employees must submit to the Superintendent an itemized, signed voucher showing the amount of

actual expenses, altachingreceipts to the voucher oo ™ -pense vouchers shall be presented to
the Board in its regular bill process. ] P
LEGAL REFE.: 105 ILCS 5/10-22.32.

1

This policy contains an item on which cellective bargaining may be required. Any policy that impacts upon wages,
hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employee
representative, cven if the policy involves an inherent managerial right. If a locat collective bargaining agreement contains a
provision on expenses, it will supersede this policy and the board policy should state, “Please refer to the
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[ May o 570

General Personnel

Religious Holidays 1

LEGAI REF.: Religious Freedom Restoration Act, 775 ILCS 35/ 5.
: T _ J75TLCS 5/2-101 and 5/2-102.

When an employee’s religion requires worship or observance that cannot be
performed other than during school hours, and observance is not otherwise
provided in the school calendar, up to two (2) days with pay may be taken
annually. Any such days taken may be deducted from unused sick leave days,
personal business days, or vacation days.

1 State or federal law controls this policy’s content. This policy contains an item on which collective bargaining may be
required. Any policy that impacts upon wages, hours, and terms and conditions of empleyment, is subject to collective
bargaining upon request by the employes representative, even if the policy involves an inherent managerial right,

This policy is consistent with the minimuin requirements of State law. The focal collective bargaining agreement may
contain provisions that exceed these requirements. - * B T T R S I R
bargaining agreement— .~ - 0 v o T e T e e .’ ’

policy - state, “Please vrefer to the

-t

oo 7 board
Agreement :

e Ty T P . R f PR
e T T R . Loty

- A P

2 “Religion” includes “all aspects of religious observance and practice, as well as belief, unless an employer
demnonstrates that it is unable to reasonably accommodate an employee’s or prospective employee’s religious chservance or
practice without undue hardship on the conduct of the employer’s business,” (775 ILCS 5/2-101(F). School employers may
require employees to provide up to 5 days notice before being absent for a religious holiday (775 ILCS 5/2-102(E).

3 Not provided by law and optional.
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May 5:110

General Persocnnel

Recognition for Service 1

The School Board will periodically recognize those District employees who contribute significantly
to the educational programs and welfare of the students.

¥ Nothing in this policy is required by law and districts should customize it to meet their needs.

Schoel districts and communities can honor local people for their contributions to local elementary and secendary
schools through the anmual Those Who Excel/llineis Teacher of the Year Program. Awards of Excellence, Merit,
Recognition, and Honorable Mention are given In seven categories — classroom teacher

school adminisfrator, board
, student support personnel and
. Award of Excellence winners in the classroom teacher category are eligible to become
fnalists for Hlinois Teacher of the Year. Nominations for the awards are sent to the Illinois State Board of Education
by June 15. An awards banguet is held in the fall. Questions regarding the program should be directed to ISBE, Public
at 217/782-4048.

membel
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5:130

General Personnel

Responsibilities Concerning Internal Information 1

District employees are responsible for maintaining: (1) the integrity and security of all internal
information, and (2) the privacy of confidential records, including but not limited to: student school
records, personnel tecords, and the minutes of, and material disclosed in, a closed School Board
meeting. Internal information is any information, oral or recorded in electromic or paper format,
maintained by the District or used by the District or its employees. The Superintendent or designee
shall manage procedures for safeguarding the integrity, security, and, as appropriate, confidentiality
of internal information.

1 State and federal law control the content of this policy to the extent that: (1) the unauthorized disclosure of student
school records is prohibited by the Family Educational Rights and Privacy Act, 20 U.S.C. §1232g, and the Illinois School
Student Records Act, 105 1LCS 10/, (2) 5 ILCS 140/7 protects school security and response plans and maps from disclosure,
(3) if 2 district offers a self-insured group health plan or flexible spending account, it must establish clear procedures w0
protect the employees’ health information (45 C.F.R. §164.502), (4}
persommel file information is exempt from a request for disclosure under the Freedom of Information Act {5 ILCS 140/7),
and (5) the T1l. Personnel Record Review Act governs the release of an employee’s disciplinary action (820 ILCS 40/).
Thesc are just examnples of the laws requiring the safekeeping of district and school records.

This policy contains an item on which collective bargaining may be required. Any pclicy that impacts upon wages,
hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employes

representative, even if the policy involves an inherent managerial right. a
bargaining agreement the
board policy state, “Please refer to the current of

This sample policy’s intent is to safeguard district records accessed or created by employees. This includes protecting
the district from unzuthorized release of confidential records or the destruction of records. While the legal guidance is
sparse, districts should take steps to avoid security breaches. Some districts may have more legal obligations than others.
School districts that are considered “covered entities” under the Health Insurance Portability and Accountability Act
(JIPAA) are required to comply with the HIPAA Security Rule. Furthermore, districts that allow foreign exchange students
{o attend their schools may need to put safeguards in place in order to protect data that is transferred fo the Student and
Exchange Visitor Information System (SEVIS).

To help maintain the integrity of records, districts should prevent their over-accumulation, Not all interral information
mst be preserved even if it is a public record for purposes of the Freedom of Inforimation Act, 5 ILCS 140/. According to
the Local Records Act, 50 TLCS 205/, a record must be retained only when it contains: (1) evidence of the district’s
organization, function, policies, procedures, or activities, or (2) informational data approprizte for preservation. While this is
a slippery slope without definitive parameters, recorded information may generally be deleted that are conversational or
personal, meeling notices, spam, email of a transient nature, duplicate material sent from ather stafl memibers, and draft
material. However, no district record, nc matter its form, may be destroyed if it is subject to a litigation hold. See
administrative procedure 2:250-AP2, Protocols for Record Preservation and Development of Relemion Schedules. For
gnidance on Board member use and retention of email, see 2:140-B, Guidance for Board Member Communications,
Including Email Use.
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LEGAL REF.:

CROSS REF.;

5:130

20 U.S.C. §1232g.

45 CTR.
§164.502.
5ILCS 140/
50 ILCS 205/
105 ILCS 10/
820 ILCS 40/

2:140 {(Comumunications To and From the Board), 2:250 (Access to District
Public Records), 5:150 (Personnel Records), 7:340 (Student Records)
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May 5:140

General Personnel

Solicitations By or From Staff 1

District employees shall not solicit donations or sales, nor shall they be solicited for donations or

sales, on school grounds without prior approval from the Superintendent, -~ _ . ... -

CROSS REF.: 8:90 (Parent Qrganizations and Booster Clubs)

1 This policy centains an item on which collective bargaining may be required. Any policy that impacts upon wages,
hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employee
representative, even if the policy involves an inherent manageriel right. If 2 local colicctive bargaining agreement contains

provision on , it will supersede this policy and the board policy should state,
“Please refer to the Agreement
5:140 Page I of 1
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May 5:230

Professional Personnel

iaintaining Student Discipline 1

Maintaining an orderly leamning environment is an essential part of each tcacher’s instructional
responsibilities, A teacher’s ability to foster appropriate student behavior is an important factor in the
teacher’s educational effectiveness. The Superintendent shall ensure that teachers, other
certificated employees, and persons providing a student’s related service : (1) maintain discipline
in the schools as required in the School Code, and (2) follow the School Board policies and
administrative procedures on student conduct and discipline.

When a student’s behavior is unacceptable, the teacher should first discuss the matter with the
student. I the unacceptable behavior continues, the teacher should consult with the Building
Principal and/or discuss the problem with the parent(s)/guardian(s). A teacher may remove any
student from the learning setting whose behavior interferes with the lessons or participation of fetlfow
students. 2 A student’s removal must be in accordance with Board policy and administrative
procedures.

Teachers shall not use disciplinary methods that may be damaging to students, such as ridicule,
sarcasm, or excessive temper displays. Corporal punishment (including slapping, paddling, or
prolonged maintenance of a student in physically painful positions, and intentional infliction of bodily
harm) may not be used. Teachers may use reasonable force as needed to keep students, school
personnel, and others safe, or for self-defense or defense of property. 3

LEGAL REF.: 105 1LCS 5/24-24.
23 Tl Admin.Code §1.280.

CROSS REF.: 2:150 (Committees), 7:190 (Student Discipline), 7:230 (Misconduct by Students
with Disabilities)

1 State or federal law controls this policy’s content. This policy contains an item on which collective bargaining may be
required. Any policy that impacts spon wages, hours, and terms and conditions of employment, is subject to collective
bargaining upon request by the employee representative, even if the policy involves an inherent managerial right,

This pelicy is consistent with the minimum requiremnents of State law. The local collective bargaining agreement may
conlain provisions that exceed these requirements. policy’s subject matfer is superseded by a bargaining
agreement, the board policy can state, Please refer to the Agreement

2 Teachers must be given the authority to remove disruptive students from the classroom (105 TLCS 5/24-24).
3 Required by 105 TLCS 5/24-24. See sample policy 7:190, Student Discipline, for a discussion of corporal punishment.

5:230 Page 1 of 1
©2012 Policy Reference Education Subscription Service
[1ineis Association of School Boards
Please review this material with your schoo! board attorney before use.



5:280

Educational Support Personnel

Cuties and Gualifications 1

All support staff: (1) must neet gualifications specified in job descriptions, (2) must be able to
perform the essential tasks listed and/or assigned, and (3) are subject fo School Board policies as they
may be changed from time to time at the Board’s sole discretion,

Paraprefessionstsand Teacher Addes 2 A'—Ss ISFETS

Rasgprofesstemats—eand teacher atdes e noncertlftlcated personnel with instructional
duties; the terms are synonymous. Service as a pesaprefessional asteacher aide requires a  sfatement 2655 Stent
of approva. issued by the Illinois State Board of Education (ISBE), unless ihe individual holds

of at least a bachelor’s degree  a
vocational certificate, is completing an approved clinical experience, and/or is student

teaching. assistant

A pareprofessional—or teacher Bide in a targeted assistance program that 1s paid with federal funds
under Title I, Part A, or in a school-wide program that is supported with such funds, shall hold a

“statement of approval,” issued by the ISBE, for this purpose. 3

Individuals with only non-instructional duties (e.g., providing technical support for computers,
providing personal care services, or performing clerical duties) are not pasaprotesstonaie—er teacher

gaaisfints aides and the requirsments in this section do not apply. Io addition, individuals who are completing
their clinical experiences and/or student teaching do not need to comply with this section, provided
they otherwise qualify for instructional duties under ISBE rules. 4

Noncertificated Personnel Workine with Students Performing Non-Instructional Duties

Noncertificated personnel performing non-instructional duties may be used:

1. For supervising study halls, long distance teaching reception areas used incident to
instructional programs {ransmitted by clectronic media (e.g., computers, video, and audio)
detention and discipline areas, and school-sponsored extracurricular activities; 5

As supervisors, chaperones, or sponsors for non-acaden.ic school activities; or 6
3. Tor non-teaching duties not requiring instructional judgment or student evaluation.?

1 State or federal Iaw conirols this policy’s content. This policy contains an item on which cellective bargaining may be
required. Any policy that iwpacts upon wages, hours, and terms and conditions of empleyment, is subject to colleclive
bargaining upon request by the employee representative, even if the policy involves an inherent managerial right.

2 23 llLAdmin.Code §25.510; 23 HLAdmin.Code §1.630¢(b)(2).

3 23 L Admin.Code §25.510(d).
4 105 ILCS 5/10-22.34(d); 23 111 Admin.Code §1.630(f).
5 105 ILCS 5/10-22.34(a)}2).
6 105 ILCS 5/10-22.34a,
| 7105 ILCS 5/10-22.34(2)(1 ).

5:280 Page 1 of 3
©2012 Policy Reference Education Subscription Service
INinois Association of Schocl Boards
Please review this material with your school board attorney before use.



Nothing in this policy prevents a noncertificated person from serving as a guest lecturer or resource

person under a certificated teacher’s direction, ard-wittrthe-adnrimtstrationts-approval—-8

Coaches and Athletic Tramers

asseeiaties The Supermtendent or demgnee shall ensure that each athletlc coach ( 1) 18 knowledgeable
regarding coaching principles, (2) has first aid training, and (3) is a frained Automated External
Defibrillator user according to rules adopted by the Elinois Department of Public Health. 10 Asyane
pwmmmﬁ_pbgﬂ he ]wmwpd under the Tﬂmmq Ath]etm TTmE@l—S—*—Pl—E:G-LLCE.-

8105 ILCS 5/10-22.34b, last paragraph’ ~ St ’ . Nonceriificated persennel may be used fo
provide specialized instruction in 2 field that an individual is pa1t|cula11y quahﬁed by reason of specialized knowledge or
skill {23 IIl. Admin.Code §1.630(g). Districts that frequently use noncertificated individuals to provide such instruction may
consider adding the following optional sentence:

When appropriate, the Superintendent may seek approval from the responsible Regional Superintendent for a
noncertificated individual to provide specialized instruction, that is not ofherwise readily available in the school
environment, in the field that the individuat is particularly quahﬁcd by reason of specialized knowledge or skill.

9 ) ' - A district should consult the
handbooks and by-laws of the appropriate assaciations, e.g., the Tilincis Hl“h Schoo] Assocmtlon the Scuthern [iinois
Tunior High Schoal Athletic Association, and the llinois Elementaly School Association.

10 Optionel and may be amended. The first requirement identifies a basic competency and the second two requirements
are intended to ensure coaches are trained emergency responders. For AED training program requirements, see Automated
External Defibrillator Act {410 ILCS 4/15) and Automated Exiernal Defibrillator Code (77 Tl Admin.Code Part 525).

11 225 1LCS 5/3 and 5/4.

12 The regional superintendent is autherized to conduct school bus driver instruction courses and investigate whether
persons hired tc operate school buses ave valid school bus driver permits (105 ILCS 5/3-14.23).

School bus driver permits are issued by the Secretary of State (625 TLCS 5/5-106.1). Districts must conduct a pre-
employment interview with bus driver candidates, distribute bus driver applications and medical forms, and submit the
applicant’s fingerprint cards te the State Police for criminal background investigations. Districts must also certify in writing
to the Secrefary of Staie that all pre-employment conditions were conypleted, including an Illinois-specific criminal
background investigation through the State Police and the submission of necessary fingerprints to the Federal Bureau of
Investigation for criminal history information (Id.). The applicant presents this certification to the Secretary of State when
submitting the school bus driver permit application (}d.).

A school bus driver operating a school bus at the time of an aceident is deemed by the implied consent law {o agres to
submit to tests at the direction of a law enforcement officer of the driver’s breath, blood, or urine to determine the presence
of alcohol, or other drugs, in the person’s system (625 ILCS 5/0-516).
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LEGALREF.:  No Child Left Behind Act of 2001, 20 U.S.C. §6319(c).
34 C.FR. §§200.58 and 200.59.
105 ILCS 5/10-22.34, 5/10-22.34a,  5/10-22.34t
625 ILCS 5/6-104 and 5/6-106.1.
23 Tl Admin.Code §§25.510, 25.520.

CROSSREF.: 4:110 (Trangportation), 4:170 (Safety), 5:30 (Hiring Process and Criteria), 5:35
(Compliance with the Fair Labor Standards Act), 5:285 (Drug and Alcohol
Testing for School Bus and Commercial Vehicle Drivers), 6:250 {(Community
Resource Persons and Volunteers) ’

Anyone driving a bus chartered to transport students to or from interscholastic athletic or interscholastic or school
sponsored activities must have a valid school bus driver permit; this does not apply te any driver employed by a public
transportation provider when the bus is on a regularly scheduled route for transporting other fare paying passengers {625
TLCS 5/6-104(d-5).

13 This sentence is optional but the notification is required by 625 1ILCS 5/6-106.1{h). “Active duty” is defined i the
statute as active duty pursuant to an executive order of the U1.S. President, an act of the Congress, or an order of the
Governor. Upon notification, the Secretary of State will characterize the permit ag inactive until a permit holder renews the
permit pursvant to 625 ILCS 5/6-106.1(b).
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5:320

Educational Supporf Persennel

Evaluation 1

The Superintendent is responsible for designing and implementing a program for evaluating the job
performance of each educational support staff member according to standards contained in Schoel
Board policigs as well as in compliance with State law and any applicable collective bargaining
agrecment. The standards for the evaluation program shall include, but not be limited to:

1. Each emplovee shall be evaluated annually, preferably before the annual salary review.
2. The direct supervisor shall provide input.

3. The employee’s work guality, promptness, attendance, reliability, conduct, judgment, and
cooperation shall be considered.

4. The employee shall receive a copy of the annual evaluation.
All evaluations shall comply with Statc and federal law and any applicable collective
bargaining agreement.

CROSS REF.: 5:10 (Equal Employment Opportunity and Minority Recruitmerit), 3:150
(Personnel Records)

1 This policy contains an itemn on which collective bargaining may be required. Any policy that impacts upon wages,
hours, and terms and conditions of employment, is subject to collective bargaining upon request by the employse
representative, even if the policy involves an inherent managerial right. A collective bargaining agreement may contain
provisions which supersede the policy, in which case, the policy should state: Please refer to the current

v of

not

The nzmbered items are at the local board’s discretion.
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6:40

Instruction

Curriculum Development 1

Adoption 2
The Superintendent shall recommend a comprehensive curriculum that is aligned with:

1. The District’s educational philosophy and goals,

2. Student needs as identified by research, demographics, and student achievement and other
data,

The knowledge, skills, and abilities required for students to become life-long Ieamners,

4. The minimum requirements of State and federal law and regulations for curriculum and
graduation requirements, 3

5. The curriculum of non-District schools that feed into or from a District school, provided that
the necessary cooperation and information is available, 4

6. The Illinois State Learning Standards and any District learning standards, and
7. Any required State or federal student testing.

The School Board will adopt, upon recommendation of the Superintendent, a curriculur that meets
the above criteria. 3

Experimental Educational Programs and Pilot Projects 6

The Superintendent may recommend experimental educational programs and/or pilot projects for
Board consideration. Proposals must include goals, material needs, anticipated expenses, and an
evaluation process. The Superintendent shall submit to the Board periodic progress reports for
programs that exceed one year in duration and a final evaluation with recommendation upon the
program’s completion.

1 State or federal law controls this policy’s content,
2 This secticn is not dictated by State or federal law, but reflects board work regarding curriculum, Each board should
dwell over this section to cnsure it drticulates the board’s intent.
3 State law mandates certain courses of study, but local school boards may set requircments exceeding State law-
mandated courses of study (105 ILCS 5/10-20.8 and 5/27-1 el seq.).
4 Alternative for unit districts:
5. The curriculum District-wide and articulated across all grade levels.
5 The following is an alternative for boards that do not want the sample language’s degree of delegation:
The School Board will consider the Superintendent’s recommendation and adopt a curriculun that
meets the above criteria,
6 Experimental educational programs may require the approval of the State Board of Education and an agreement with
the affected exclusive bargaining agent (105 ILCS 5/10-19). State law addresses pilot programs for teachers in relation to
clinical schootls, restructuring, and providing special assistance and support to beginning teachers (105 ILCS 5/2-3.52A).

6:40 Page 1 of 3
©2012 Policy Reference Education Subscription Service
IMinois Association of School Boards
Pleasc review (his material with your school board attoruey before use,



Single-Gender Classes and Activities 7

The Superintendent may recommend a program of nonvocational single-gender classes and/or
activities to provide diverse educational opportunities and/cr meet students’ identified educational
needs. Participation in the classes or activities must be voluntary, both genders must be treated with
substantial cquality, and the program must otherwise comply with State and federal law and with
Board policy 7:10, Equal Educational Opportunifies. The Superintendent must periodically evaluate
any single-gender class or activity to ensure that: (1) it does not rely on overly broad generalizations
about the different talents, capabilities, or prefercnces of either gender, and (2) 1t continues to comply
with Staic and federal law and with Board policy 7:10, Equal Educational Opportunities.

Development 8

The Superintendent shall develop a curriculum review program to monitor the current curriculum and
promptly suggest changes to make the curriculum more effective, to take advantage of improved
teaching methods and materials, and to be responsive to social change, technological developments,
student needs, and community expectations.

The Superintendent shall report to the Board as appropriate, the curriculum review program’s efforts
to;

1. Regularly evaluate the curriculum and instructional program.
2. Ensure the curriculum continues to meet the stated adoption criteria.

3. Include mmput from a cross-section of teachers, administrators, parents/guardians, and
students, representing all schools, grade levels, disciplines, and specialized and alternative
programs,

4, Coordinate with the proccss for evaluating the instructional program and materials.

Curriculum Guides and Course Outlines

The Superintendent shall develop and provide subject area curriculum guides to appropriate staff
members,

7 The 1.8, Depl. of Education (DOE) amended its Title TX regulation to make it easier for schools to have single-sex
classes and extracurricular activities (34 C.F.R. Part 106). Title IX generally protects students from discrimination on the
basis of sex. However, the DOE added
flexibility to its rules on single-sex classes and activities

. The rules are very specific and should be when
designing single-sex classes or activities.

8 The last two sections of this policy provide a process for the board to monitor the extent that ils ends for curriculum
development are being pursued. However, a board may be concerned that these sections offend the board’s efforts to
delegate authority to the superintendent to manage the district. If so, these sections should be deleted. See the JASB’s
“Foundaticnal Principles of Effective Governance,”
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LEGAL REE.: 34 CFR. Part 106,
105 ILCS 5/10-20.8 and 5/10-19.

CROSS REFE.: 6:60 {Curriculum Content), 6:65 (Student Social and Emotional Devrlopment),
6:70 {Teaching About Religions), 6:80 (Teaching About Controversial Issues)
6:100 (Using Animals in the Educational Program), 6:110 {(Programs for
Students At Risk of Academic Failure and/or Dropping Out of School and
Graduation Incentives Program), 6:120 (Education of Children with Drisabilities),
6:130 (Program for the Gifted), 6:140 (Education of Homeless Children), 6:145
{(Migrant Students), 6:150 (Home and Hospital Instruction), 6:160 (English
Language Learners), 6:170 (Title I Programs), 6:180 (Extended Instructional
Programs), 7:15 (Student and Family Privacy Rights)
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6:70

Instruction

Teaching About Religions 1

The School District’s curriculum may include the study of religions as they relate to geography,
history, culture, and the development of various ethnic groups. The study of religions shall give
neither preferential nor derogatory treatment to any single religious belief or to religion in general.
The study of religions shall be treated as an academic subject with no emphasis on the advancement
or practice of religion. 2

1 State or federal law controls this policy’s content.

2 Conducting or sponsoring religious practices 10 public schools violates the First Amendment to the U.S. Constitution.
A school district may nol provide for religious instruction on public school property. (MeCollum v. Board of Edue,, 333
U.S. 203 (1948); reciting a prayer (Engel v. Vitale, 370 U.S. 421 (1962); bible reading and prayer (School Dist. of Abington
Twp v. Schempp, 374 U.S. 203 (1963) and Chamberlin v, Dade Co, Board of Public Ingtruction, 377 1.8, 402 (1964);
posting of the Ten Commandipents {Stone v. Grabam, 44% U.S_ 39 (1980); a moment of silence for “meditation and prayer.”
(Wallage v, Jaffree, 472 ULS. 38 (1985).

See also Kitzmijler v. Dover Area Scheol Dist., 400 F.Supp.2d 707 (M.D.Pa., 2005). This decision struck a policy on
the teaching of intelligent design in high school biology class. The policy required students to hear a statement mentioning
intelligent design as an allernative to Darwin's theory of evolution. The court held that it amounted to an endorsement of
religion in violation of the Establishment Clause and violated the Establishment Clause.

The Establishiment clause, however, permits teaching about religion as part of a balanced, secular education. Thus, the
study of the Bible or religion is permissible when presented objectively as part of a secular education. School Dist, of
Abington v. Schempp, 374 U.S. 203 {1963).

Generally, holidey observations will survive constitutional serutiny if they advance society’s cultural and retigious
heritage or provide an opportunity for students to perform a full range of music, poetry, and drama that is likely to interest
the stedents and their audierice. Florey v. Sioux Falls School Dist., 619 F.2d 1311 (&th Cir. 1980}, approved a school bodrd
policy concerning holiday observations. That policy acknowledged that the school district would not promotc a religious
belicl or non-belief. The policy allowed the historical and contemporary values and origins of religious holidays to be
explained in an unbiased and objective manner. Furthermore, it permitted the usc of religious music, art, literature, and
symbols if presented in an objective manner and as part of the cultural and religious heritage of the particular holiday. The
Court believed that Christmas programs, including Christmas carols, allowed students to learn about this country’s customs
and cuftural heritage. Of co"irse, a student who objects to participating in such prograrms must be accommodated.

Public schools are prohibited from appearing to cndorse or promote religion through religious holiday displays,
Whether a particular display endorses or prometes religion will depend upon the particular context in which it appears. A
display that is purely religious and located prominently may send the message that the school is endorsing religion. Mixing
secular symbols with the religious symbols and injecting culturai and historical messages into the holiday display will more
likely make it acceptable. Allegheny County v. Pittsburgh ACLU, 446 A.2d 334, appeal after remand, 47F A.2d 128, cert.
denied, 483 U.S. 815 (1989).

See also Skores v. City of New York, 437 F3d 1 (2d Cir., 2006). This decision upheld a holiday display policy
restricting displays to “secular™ symbols, including Christmas trees, menorahs, and the star and crescent, but not allowing
displays of a créche or nativity scenc. The ruling was not on the question of whether a public school ever could include a
criche in a display. Instead, the case upheld the board’s decision te classify Christimas trees, menorahs, and the star and
crescent as either secular or as being both religious and secular, whereas a créche “is solely a religious symbel.”
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LEGAL REF.: School Dist. of Abington Twp v. Schempp, 374 U.S. 203 (1963).
Allegheny County v. ACLU Pittsburgh Chapter, 492 U.S. 573, 109 S.Ct. 3086, 106
L.Ed.2d 472 (1989).

CROSS REF.: 6:20 {School Year Calendar and Day), 6:40 (Curriculum Development), 6:60
(Curriculum Content), 6:255 (Assemblies and Ceremonies)
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6:80

Instruction

Teaching About Controversial Issues 1

The Superintendent shall ensure that all school-sponsored presentations and discussions of
controversial or sensitive topics in the instructional program, including those made by guest speakers,
are:

Age-appropriate. Proper decorum, considering the students’ ages, should be followed.
Consistent with the curriculum and serve an educational purpose.

Informative and present a balanced view.

Respectful of the rights and opinions of everyonc. Emotional criticisms and hurtful
sarcasm should be avoided. :

e Not tolerant of profanity or slander. Disruptive conduct is prohibited and may subject a
student to discipline.

o ¢ 0 ¢

The District specifically reserves its right to stop any school-sponsored activity that it determines
vielates this policy, is harmful to the District or the students, or violates State or federal law.

CROSS REF 6:40 (Curriculum Development), 6:255 (Assemblies and Ceremonies)

1 This policy contdins an item on which collective bargaining may be required. Any policy that impacts upon wages,
hours, and terms and conditions of employment, is subject to collective bargaining upen request by the employee
representative, even if the policy involves an inherent managerial right. Before adopting this policy, a school board shoutd
review the scope ol any clause on acauemic freedom contained in a collective bargaining agreement,

While this sample pelicy and iis contents are discretionary with each board, its implementation should respect the
constitutional rights of students and teachers to free spsech and free association. The intent of this policy is to inform
smdents, staff members, and the community that the board has established standards for the teaching and discussion of
controversial topics in order to avoid cubture wars from being fought in school.
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6:145

Instruction
¥ i Migrant Students 1
¥
v ) e 4= Superintendent will develop and implement a program to address the needs of migrant children in

[T i the District.
This program will include a means to:
1. Identify migrant students and assess their educational and related health and social needs.

2. Provide a full range of services to migrant stadents including applicable Title I programs,
special education, gifted cducation, vocational education, language programs, counseling
programs, and elective classes.

3. Provide migrant children with the opportunity to mcet the same statcwide assessment
standards that all children are expected to meet.

4. Provide advocacy and outreach programs to migrant children and their families and
professional development for District staff.

5. Provide parents/guardians an opportunity for meaningful participation in the program.

Migrant Education Program for Parents/Guardians Invelvement

Parents/guardians of migrant students will be involved in and regularly consulted about the
development, implementation, operation, and evaluation of the migrant program.

Parents/guardians of mugrant students will receive instruction regarding their role in improving the
academic achievement of their children.

LEGAL REF 20 U.S.C. §6391 et seq.
34 C.F.R. §200.80 ct seq.

CROSS REF.: 6:170 (Title I Programs)

1 State or federal law controls this policy’s content. The first sentence of this policy allows a school board to consider
the goals for its migrant education program and to amend the sample policy accordingly. The Migrant Education Program is
1 federally funded program authorized under Title I, Part C, of NCLB (20 U.S.C. §6391 gt seq.). To qualify for the program,
a migrant child must have moved within the last 3 years across state or school district lines with a parent or guardian or on
his/her own to obtain qualifying temporary or seasonal work in agriculture or fishing. Although most of the requirements are
directed to State agencies, local school districts that receive State money for these programs will be held to many of the
same requirements by the State. For additional information, see NCLB, Non-Regulatory Guidance, “Education of Migratery
Children,” 10-23-03,
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whd 0:180

Instruction
Extended Instryctional Programs 1

The District may offer the following programs in accordance with State law and the District’s
educational philosophy:

Jelfesser?]. Nursery schools for children between the ages of 2 and 6 years. 2

2. Before-and after-school programs for students i grades K-6. 3

3. Child care and training center for pre-school children and for students whose parents work, 4
4. Model day care program in cooperation with the State Board of Education. 5

5. Tutorial program. 6

6.~ education program.

B PO

87 Outdoor education program. 9

9:8. Summer school, whether for credit or not. 10

0. n 21 se]a Al pTakus

13 Macational acadenyy. 15

¢

et e o mancndend te e paant ed she adopn d aodies de ek e ey ed Bodrg the sl L o whopsod
1 State or federa! law conmols this policy’s content. However, all programs listed in this pelicy are opticnal, The
district may charge a fee for programs numbered 1-4, 6, and 9.

2 105 ILCS 5/10-23.2.

3 105 KLCS 5/10-22.18b.

4 105 ILCS 5/10-22.18a,

5105 ILCS 5/10-22.18c.

6 105 ILCS 5/10-22.20c.

7105 ILCS 5/10-22.20. A school board may appoint a direclar of adult education (105 ILCS 5/10-22.20b).

e LS T 2o

9 105 ILCS 5/10-22.29.

10 105 ILCS 5/10-22.33A 1nd 5/10-22.33B o+ & 47 0 byt o) =45 Each course offered for high school
graduation must provide at least 60 hours of classroom instruction for the equivalent of one semester of high school course
credit (105 ILCS 5/27-22.1). 105 ILCS 5/10-22.33B authorizes districts to conduct a “hi gh quality” summer school program.
Students at risk in language arts or mathematics may be required to attend such programs.

I1 Independent study allows students to expand their knowledge in curricular aress not offered as part of the district’s
basic program.

12 105 ILCS 110/3.

13 165 ILCS 5/27-23.6. The statutory objectives of such a prograin are to “improve intergroup refations on and beyond
the school campus, defusing intergroup tensions, and promoting peacefial resolution of conflict.” A hoard that incorperates
activities to address intergroup conflict shall inform the public. Requirements for disseminating information about these
activities are in 105 TLCS 5/27-23.6.

14 105 1L.CS 5/27-22.3.
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LEGAL REF: 105 TILCS 5/10-22.18a, 5/10-22.18b, 5/10-22.18¢c, 5/10-22.20, 5/10-22.20b,
5/10-22.20c, 5/10-22 22a-546-2229, 5/10-22.334, 5/10-22.338, 5/10-23.2,
5/27-22.1, 5/27-22.3, 5/27-23.6, 110/3, and 433/3-gtsea.

CROSS REF.: 6:310 (Credit for Alternative Courses and Programs, and Course Substitutions),
6:320 (High School Credit for Proficiency)

I3 Vocational Academies Act (105 ILCS 433/), The Act’s purpose is 1o “integrate workplace competencies and career
and technical education with core academic subjects.” School digtricts are permitted to parter with comummnity colleges,
local employers. and community-based organizations to establish a vocational academy that functions as a 2-year school
within a school for grades 10 through 12. Grant funds may be available from ISBE.
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May 6:260

Instruction

Complaints About Curriculum, Instructional iiaterials, and Programs

Persons with suggestions or complaints about curtriculum, instructional materials, and programs
shewtd complete a curriculum objection form and/or use the Uniform Grievance Procedure. A
parent/guardian may request that his/her child be exemipt fiom using a particular instructional material
or program by completing a curriculum objection form. 1

CROSS REF.: 2:260 (Uniform Grievance Procedurc), 8:110 (Public Suggestions and Concerns)

1 A school district is not required to automatically accommodate a student’s or his/her parents’ religious beliefs by
allowing the student to opt out of reading required materials or programs. A student is entitled to accommodation enly if a
district’s requirement burdens his'her free exercise of religion and the requirement is not justified by a compeliing siite
interest, Mozert v. Hawking Co. Board of Educ., 827 F.2d 1058 (6th Cir.,, 1987). A student’s free exercise right would
unlikely be burdened by compelling the student to be exposed to ideas with which his/her religion disagrees. On the other
hand, compelling a student to perform an act which violates the student’s refigions beliefs would burden histher fiee
exercise right and the school district would need to justily the requirement with a compelling state interest in order to be
able to enforce it.
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7:50

Students

Scheol Admissions and Student Transfers Te and From Non-District Schools 1

Age [Elementary or Unit Districts only]

To be eligible for admission, a child must be 5 years old on or before September 1 of that school
term. 2 A child entering first grade must be 6 years of age on or before September 1 of that school
term. 3 Based upon an assessment of the child’s readiness, a child will be allowed to attend first grade
if he or she attended a non-public preschool, continued his or her education at that school through
kindergarten, was taught in kindergarten by an appropriately certified teacher, and will be 6 years old
on or before December 31. 4 A child with exceptional needs who qualifies for special education
services is eligible for admission at 3 years of age. 56

Admission Procedure

All students must register for school each year on the dates and at the place designated by the
Superintendent. Parents/guardians of students enrolling in the District for the first time must present:

1. A certified copy of the student’s birth certificate. If a birth certificate is not presented, the
Superintendent or designee shall notify in writing the person enrolling the student that within
30 days he or she must provide a certified copy of the student’s birth certificate. A student

1 State law requires some of the subject matter contained in this sample policy to be covered by policy and conirols this
policy’s content. Boards must adopt a policy on school admissions (105 ILCS 5/10-21.2) and restricting a student from
transferring from another school while under a suspension or expulsion from that school (105 ILCS 5/10-22.6).

2 105 TLCS 5/10-20.12. The district may, however, establish a kindergarten for children between the ages of 4 and 6
vears old (105 ILCS 5/10-20.19a and 5/10-22.18). Any child between the ages of 7 and 17 (unless the child has already
graduated from high school) must attend public or private school, with certain exceptions allowed for physical and mental
disability, lawful employment, or other reasons as specified by statute (105 ILCS 5/26-1). The phrase *a child between the
ages of 7 and 17" is liberally construed to fully carry out the true intent and meaning of the General Assembly (5 TLCS
70/1.01), which is to ensure that students graduate from high schoaol (105 ILCS 5/26-1). Therefore “the ages of 7-177 means
a child is 17 until his or her 18" birthday. '

3 Opticnal sentence,

4 Required by 105 ILCS 5/10-20.12. Use the following alternative in a district operating on a full year schoo! basis:

To be eligible for admission, a child must be at least 5 years ofd within 30 days after the commencement of that
schoo! term. Based upon an assessment of the child’s readiness, a ¢hild may attend first grade if he or she attended
a non-public preschoof and continued his or her education at that school through kindergarten, was taught in
kindergarten by an appropriately certified teacher, and will attain age 6 within 4 months after the commencement
of the term,

5105 ILCS 5/14-1.02 and 5/14-1.03a. An ISBE rule states: “Each school district shall be responsible for actively
seeking out and identifying all children from birth through age 21 within the district (and those parentally-placed private
schoo! children for whom the district is responsible under 34 C.F.R. §$300.131) who may be eligible for special education
and related services,” (23 1. Admin.Code §226.100). Note that after a child is determined to be eligible for special education
services, the child must be placed in the appropriate program no later than the beginning of the nexi school semester (105
1ILCS 5/14-8.02(b).

6 105 ILCS 5/10-20.12. Districts that wish to permit early admission may add the following optional paragraph:

Parents/guardians may request early admission for a child. The Superintendent or designee shall assess
the child’s readiness to attend school and make the decision accordingly.

Districts that implement this option should also consider implementing specific and objective criteria for early
admissions and address such issues as who pays the costs for assessments, etc.
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Parents/guardians may request early admission for a child. The Superintendent or
designee shall assess the child’s readiness to attend school and make the decision
accordingly. Parents/guardians may obtain an early admission application from the
Department of Pupil Services. The application requires an evaluation. The District may
charge a fee to conduct the evaluation. Alternatively, parents/guardians may supply a
private evaluation, subject to the District’s review.



will be enrolled without a birth certificate. 7 When a certified copy of the birth certificate is
presented, the school shall promptly make a copy for its records, place the copy in the
student’s temporary record, and return the original to the person enrolling the child. If a
person enrolling a student fails to provide a certified copy of the student’s birth certificate,
the Superintendent or designee shall immediately notify the local law enforcement agency,
and shall also notify the person enrolling the student in writing that, unless he or she complies
within 10 days, the case will be referred to the local law enforcement auothority for
investigation. If compliance is not obtained within that 10-day period, the Superintendent or
designee shall so refer the case. The Superintendent or designee shall immediately report to
the local law enforcement authority any material received pursuant to this paragraph that
appears inaccurate or suspicious in form or content. 8

2. Proof of residence, as required by Board policy 7:60, Residence.

3. Proof of disease immunization or detection and the required physical examination, as
required by State law and Board policy 7:100, Health, Eyve, and Dental Examinations;
Immunizations; and Exclusion of Students. 9

Homeless Children

Any homeless child shall be immediately admitted, even if the child or child’s parent/gnardian is
unable to produce records normally required for enrollment. 11 Board policy 6:140, Education of

7 Presenting a ceriified copy of a student’s birth certificate is a missing children’s law enforcement issue that may not
be used for denying enrollment. Consult the board attorney if a student cannot produce a certified copy of his or her birth
certificate and wishes to provide a passport, visa or other governmental documentaiion of identity. To balance the tension
between the missing children’s laws reporting requirements and Plyler v. Doe, many attorneys advise net to report a
student’s failure to produce a birth certificate; however always consult the board attorney for assistance based upon the
specific facts of the enrollment situation (see fn 8 below).

8 Two almost identical laws govern this requirement: Missing Children Records Act (325 ILCS 50/) and Missing
Children Registration Law (325 1LCS 55/). We reconciled their differences as much as possible bui chiefly used the
language from the Registration Law because it has the clearest explanation. The statutory enforcement requirements, as
nonsensical as they may sesm, are quoled in the policy. ¥fmportant: Schools cannot deny admission based upon
immigration (illegal) status alone. Note that singling out foreign-looking students for visa requests is probably illegal
discrimination. See Plyler v. Doe, 102 §.Ct. 2382 ([982). See also n 12 below.

According to the State Police, a certified copy of the student’s birth certificate is the only acceptable proof of the
child’s identity and age (20 Il Admin.Code §1290.60(a). For more discussion about acceptable proof of identity, see 'n I in
7:50-AP, School Admissions and student Transfers To and From Non-District Schools. The Missing Children’s Records Act
requires schools to make prompt copies of these certified copies. Once made, schools need not request another certified copy
with respect to that child for any other year in which the child is enrofled in that school or other entity. While the Act does
not mandate where the copy should be kept, it is appropriate for placement in the stadent’s temperary record. See 23
Il Admin.Code §375.10. The school person who receives the copy of the certified birth certificate should initial and date the
document. That way, if there is a question or an investigation (which can happen even years after enrollment) there will not
be an issue as to who received the docurnent and the date it was processed.

A district must also flag a stadent’s record on notification by the State police of the student’s disappearance and report
to the State police any request for a flagged student record. )

9 Each school must maintain records for each student that reflect compliance with the examinations and immunizations
required by 105 TLCS 5/27-8.1; 23 Il Admin.Code §1.530(a). A Tuberculosis skin test is required if the student lives in an
area designated by the Dept, of Public Health as having a high incidence of Tuberculosis.
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Homeless Children, and its implementing administrative procedure, govern the enrollment of
homeless children.

Student Transfers To and From Non-District Schools 12

A student may transfer into or out of the District according to State law and procedures developed by
the Superintendent. A student seeking to transfer into the District must serve the entire term of any
suspension or expulsion, imposed for any reason by any public or private school, in this or any other
state, before being admitted into the School District.

Foreign Studép! High School or Unit Districts only] 13

11 Required by 105 I.CS 45/ and the McKinney Homeless Assistance Act, 42 U.S.C. §11431 et seq., amended by the
No Child Left Behind Act. See §11432(g}3XC)(i).

12 105 ILCS 5/2-3.13a requires cach transferor {original) school to keep documentation of transfers in the student’s
record. It also requires “notification [by the teansferee (recipient) school] of the transfer on or before July 31 following the
school year during which the student withdraws from the transferor school or school district or the student shall be counted
in the calculation of the transferor school’s or school distriet’s annual student dropout rate.”

Qut-of-state transfer students, including children of military personnel, may use unofficial transcripts for admission to a
school until official transcripts are obtained from the student’s last school district (105 ILCS 5/10-8.1). See also 7:50-AP,
School Admissions and Student Transfers To and From Non-District Schools.

transferring a suspension or expulsion

Under option one, it may comply with the minimum requirements of by
refusing to allow a student transferring from any public school to atiend classes until the period of any suspension or
expulsion has expired when the penalty was for: (1) knowingly possessing in a school building or on school grounds a
weapon as defined in the Gun Free Schools Act, (2} knowingly possessing, setling, or delivering in a school building or on
schoel grounds a controlled substance or cannabis, or (3) battering a staff member of the school. Under option two, a board
may require a student who was suspended or expelled for any reason from any public or private school in this or any other
state to complete the entire term of the suspension or expulsion befors being admitted to the school district. The sample
policy uses the second, more simple, more comprehensive alternative.

allow
a student who was suspended or expelled from any public or private school to be placed in an alternative school
program established under Article 13A of the School Code for the remainder of the suspension or expulsion.

13 Generally, a citizen of a foreign couniry who wishes to enter the U.S. must first obtain either: (1) a nonimmigrant visa
(for temporary stay for tourism, medical treatment, business, temporary work, or siudy), or (2) an immigrant visa for
permanent residence. Common visas presented by foreign students are:

1. J-1 nonimmigrant visas for participants in educational and cultural exchange programs designated by the U.5.
Department of State, Exchange Visitor Program, and Designation Staff. These students are enrolled provided
they otherwise qualify for admissien.
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2. F-1 nonimmigrant student visa. F~1 visas are not issued for attendance at an elementary or middle school (K-
8). Before obtaining an F-1 siudent visa, the individual must submit evidence that the school district has been
reimbursed for the unsubsidized per capita cost of the education. These students are enrolled provided they
otherwise qualify for admission. However, attendance at U.S. public high schools cannot exceed a total of 12
months.

3. B-2 visitor nonimmigrant visas. There is disagreement over whether these students must be enrolled tuition
free. Their “visitor” visa is evidence of non-resident status. Call INS or the district’s attorney for guidance.

4, The qualified school-age child of an alien who holds another type of visa (i.e., A, E, H, I, L, eic.), other than a
visitor visa. Thesc students are enrolled provided they otherwise qualify for admission. Likewise, dependents
of foreign nationals on long-term visas are enrolled provided they otherwise qualify for admission.

5. No immigration documentation. Plyler v. Doe, 102 S.Ct. 2382 (1982). A school cannot deny admission based
upon immigration (illegal) status alone. Note that singling out foreign-looking students for visa requests is
probably itlegal discrimination. Thus, undocumented aliens are enrelled, provided they otherwise qualify for
admission.

6. Immigrant visa. These students are enrolled provided they otherwise qualify for admission.

The Student and Exchange Visitor Information System (SEVIS) is an Internet-based system that provides tracking and
monitoring, with access io accurate and current information on nonimmigrant students (I and M visas) and exchange
visitors (J visa), and their dependents (F-2, M-2, and J-2). See §641, Illegal Immigration Reform and Immigrant
Responsibility Act. Section 641 is an exception to the Family Educational Rights and Privacy Act. Sce 8 C.F.R. §214.1(h).
SEVIS enables schools and program sponsors to transmit electronic information and event notifications, via the Internet, to
the INS and Department of State throughout a student’s or exchange visitor’s stay. SEVIS will provide system alerts, event
notifications, and reports to the end-user schools and programs, as well as for INS and DOS offices.

According to federal regulations, students who apply for F-1, M-1, F-3, or M-3 visas must pay a $100 fee, and students
who apply for J-1 visas must pay a $35 fee, to the Department of Homeland Security. The regulations describe when and
how the fee is to be paid, who is exempi from the fee, and the consequences for failure to pay (8 C.F.R. Parts 103, 214, and
299).

Important: Admitting students on an F-1 visa may require the district to admii students fransferring from another
district under NCLBA’s school choice provisions, See policy 7:60, Residence.

14 State law allows, but does not require, boards to waive nonresident tuition for these students (105 ILCS 3/10-22.5a).
15 Exchange students on F-1 visas must pay the full-unsubsidized public education costs before entering the U.S. (8
U.S.C. §1101). Boards may not waive the fee.
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Re-enrollment 16 | High School or Unit Districts only|

has dropped out of

Resgnrollment shall be denied to, ny mdividual 19 yearg of age or above wht

Procedures. A pe wied re-enrollment will be offered cou elmg and be o ected to alternative
educational prog , inchiding adult education programs thatdead to graduation Oxreceipt of a GED

with Disabilfties Education Improvement Act or accommodation plans under the Rehabilitation Act,
Section 504.

LEGAL REF.: McKinney Homeless Assistance Act, 42 U.S.C. §11431 et seq.

Family Educational Rights and Privacy Act, 20 U.S.C. §1232.

IMlegal Immigrant and Immigrant Responsibility Act of 1996, 8 U.S.C. §1101.

Individuals With Disabilities Education Improvement Act, 20 U.S.C. §1400 et seq.

Rehabilitation Act, Section 504, 29 U.S.C. §794.

105 ILCS 5/2-3.13a, 5/10-20.12, 5/10-22.5a, 5/14-1.02, 5/14-1.03a, 5/26-1, 5/26-2,
5/27-8.1, 10/8.1, 45/, and 70/.

325 ILCS 50/ and 55/.

410 ILCS 315/2e.

20 1L Admin.Code Part 1290, Missing Person Birth Records and School
Registration.

23 Tl Admin.Code Part 375, Student Records.

CROSS REF.: 6:30 (Organization of Instruction), 6:110 (Programs for Students At Risk of
Academic Failure and/or Dropping out of School and Graduation Incentives
Program), 6:140 (Education of Homeless Children), 6:300 (Graduation
Requirements), 6:3 10 (Credit for Alternative Courses and Programs, and Course
Substitutions), 7:60 {(Residence), 7:70 (Attendance and Truancy), 7:100 (Health,
Eve, and Dental Examinations; Immunizations; and Exclusion of Students),
7:340 (Student Records)

16 105 ILCS 5/26-2(b). The requirements in this section are provided in State law, that is: (1) it is mandatory that a
district deny re-enrollment as provided in this section, (2) it is permissive whether to enroll the individual in a district
graduation incentives program or alternative learning oppertunities program (althoogh depending on circumstances, a
student below the age of 20 may be entitled to enroll in a graduation incentives program), (3) it is mandatory to provide due
process before denying re-enrollment, (4) it is mandatery to offer the individual who is denicd re-enrollment counseling and
to direct that person to alternative educational programs, and (5) it is mandatory that this section not apply to students
eligible for special education.

105 ILCS 5/26-2(c) allows a district to deny enrollment to a student 17 years of age or older for onc semester for failure
to meet minimum academic or attendance standards if certain conditions are met. See policy 7:70, Attendance and Truancy.
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7:130

Students

Student Rights and Responsibilities 1

All students are entitled to enjoy the rights protected by the U.S. and Illinois Constitutions and laws
for persons of their age and maturity in a school setting. 2 These rights include the right to voluntarily
engage in individually initiated, non-distuptive prayer that, consistent with the Free Exercis¢ and
Establishment Clauses of the U.S. and Illinois Constifutions, is not sponsored, promoted, or endorsed
in any manner by the school or any school employee. 3 Students should exercise these rights
reasonably and avoid violating the rights of others. Students who violate the rights of others or
violate District policies or rules will be subject to disciplinary measures.

LEGAL REF. 20 11.S.C. §7904.
105 ILCS 20/5.
Tinker v. Des Moines Independent School District, 83 S.Ct. 733 (1969),

CROSS REF.: 7:140 {Scarch and Seizure), 7:150 (Agency and Police Interviews), 7:160
(Student Appearance), 7:190 (Student Discipline)

1 Stale or federal law controls this policy’s content.

2 1n 1969 the U.S. Supreme Court changed the relationship between schools and students by finding that students “do
not shed their constitutional rights at the schoolhouse door.” Tinker v. Des Moises Independent School District, 8¢ S.Cr.
733 (1969).

| 3 105 1ILCS 20/5. In addition, requires districts to certify that “no
[distriet} policy... prevents, or otherwise denies participation in, constitutionally protected prayer in both public elementary and
secondary schools,” (20 U.S.C. §7904). The $tate provides ceriification instructions and the U.S. Dept. of Education provides
guidarice on constitutionally protected prayer in public schools (“Guidance on Constitutionally Protected Prayer in Public
Elementary and Secondary Schools,”
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May B _ _ _ 7:140

Students

Search and Seizure 1

In order to maintain order and security in the schools, school authorities are authorized to conduct
reasonable searches of school property and equipment, as well as of students and their personal
effects. “School authorities” includes school liaison police officers. 2

School Property and Equipment as well as Personal Effects Left There by Students

School authorities may inspect and search school property and equipment owned or controlled by the
school (such as, lockers, desks, and parking lots), as well as personal effects left there by a student,
without notice to or the consent of the student. Students have no reasonable expectation of privacy in
these places or areas or in their personal effects left there. 3

The Superintendent may request the assistance of law enforcement officials to conduct inspections
and searches of lockers, desks, parking lots, and other school property and equipment for illegal

1 State or federal taw controls this policy’s content. This policy concerns an area in which the law is unsettled.

According to Fourth Amendment cases, a scarch by the police requires “probable cause” supporied by a warrant.
However, in a U.S. Supreme Court decision, cited in every student search case, the Court upheld the warrantless search of a
student. A search is: (1) justified at its inception when there are reasonable grounds for suspecting the search of a particular
student will turn up evidence that the student viotated the law or school rules, and (2) permissible in its scope when it is
reasonably related to the search’s objective and not excessively intrusive, T.L.O. v. New Jersey, 105 8.Ct, 733 (1985).

2 The 11l. Supreme Court upheld a search conducted by a school liaison officer, saying: “Decisions ... that invoive
police officers in school settings can generally be grouped into three categories: (1) those where school officials initiate a
search or where police invoivement is minimal, (2) those involving school police or liaison officers acting on their own
authority, and (3) those where outside police officers initiate a search. Where school officials initiate the search or police
imvolvernent is mminimal, most cowts have held that the reasonable suspicion test [applies]. ... The same is true in cases
involving schoel police or liaison officers acting on theit own authority. ... However, where outside police officers initiate
search, or where school officials act at the behest of law enforcement agencies, the probable cause standard has been
applied. In the present case, the record shows that Detective Ruetliger was & liaison police officer on staff at the Alternate
School, which is a high schoel student with behavioral disorders. ... We hold that the reasonable suspicion standard applies
under these facts,” People v. Dilworth, 661 N.E.2d 310 (111, 1996).

3 A State statute allows school officials to inspect the personal effects left by a student on property owned or controlled
by the school, e.g., lockers, desks, and parking lots {105 ILCS 5/10-22.¢ ). This law does not mcan that school officials
have an excuse for urjustifiably opening students’ possessions looking for contraband (see footnote 1). See Doe v. Liitle
Rick School 380 F.3d 349 (8th Cir., 2004} (Searches conducted pursuant to the following policy were
uneonstitutional: “TBlook bags, backpacks, purses and similar containers are permitted on school property as a convenience
for students,” and *“if brought onto school property, such containers and their contents are at all time subjects to random and
periodic ingpections by school officials.”).

The Fourth Amendment protects individuals fiom searches only when the person has a legitimate expectation of
privacy. While case law supports that lockers, as school property, may be searched without individualized suspicion of
wrongdoing, many cases suggest that in order to search a student’s possessions left in the locker, schoo] officials need
individualized suspicion of wrongdoing. This paragraph, as well as 105 ILCS 5/10-22.6 , attempts to avoid Fourth
Amcendment protection for persenal property left by students on school property by telling students not to expect privacy in
these places or In their personal property left there. This is an unsettled area of the law and should be reviewed with the
school beard’s attorney.

Option for high school and unit districts:

This paragraph applies to student vehicles parked on schoo! property. In addition, Building Principals shall require
each high school student, in return for the privilege of parking on school property, to consent in writing to school
searches of his or her vehucle, and personal effeets therein, without notice and without suspicion of wrongdoing.
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drugs, weapons, or other illegal or dangerous substances or materials, including searches conducted
through the use of specially trained dogs. 4

Students

School authorities may search a student and/or the student’s personal effects in the student’s
possession (such as, purses, wallets, knapsacks, book bags, lunch boxes, etc.) when there is a
reasonable ground for suspecting that the scarch will produce evidence the particular student has
violated or is violating either the law or the District’s student conduct rules. 6 The search itself must
be conducted in a manner that is reasonably related to its objective and not excessively intrusive in
light of the student’s age and s¢x, and the nature of the infraction.

When feasible, the search should be conducted as follows: 8

1. Outside the view of others, including students,

2. Inthe presence of a school administrator or adult witness, and

3. By a certificated employee or Haison police officer of the same sex as the student.
Immediately following a search, a written report shall be made by the school authority who conducted
the search, and given to the Superintendent.

Seizure of Property

If a search produces evidence that the student has violated or is violating either the law or the
District’s policies or rules, such evidence may be seized and impounded by school authorities, and
disciplinary action may be taken, When appropriate, such evidence may be transferred to law
enforcement authorities. ¢

4 105 TLCS 5/10-22.6 . The sample policy may be amended to name other staff members who arc authorized to
reguest law enforcement aid.

6 105 . An unsubstantiated tip from a student may serve as the grounds for a search. People v. Pruitt,
662 N.E.2d 540 (Tl App.1, 1996).

8 Optional;, these are practical guidelines that will help w ensure that all scarches comply with constitutiorial
requiremcats. State or federal law requires nothing in this paragraph. For an alternative to intrusive pat-down searches and
guidelines on strip searches, see Cornficld v, Consolidated High School Dist. No. 230, 991 ¥.2d 1316 (7th Cir. 1993). There,
school officials had reason to believe that a high school student was concealing illegal drugs in his crotch area, Believing a
pat down to he excessively intrusive and ineffective at detecting drugs, the school officials required the student to change
into his gym ¢lothes in a locked locker room while male school officiais observed him. The searcih was upheld. But see
Stuczynski v. Bremen High School, 423 F.Supp.2d 823 (N.D.I1., 2006) (The requisite individualized, reasonable suspicion
to conduct a strip search was missing where the only reason for the strip search was the dean’s belief that the students were
the ast students in a locker room before the money was reported missing.).

A school district may randomly conduct a mass search by using a metal detector. People v. Pruitt, 662 N.E.2d 540
(I App.1, 1996), The use of a metal detector must be according to the district’s standards for when and how metal detector
searches are to be conducted.

The 11.8. Supreme Court upheld a random drug testing pelicy for student athletes anu extracurricular participants,
Yernonia Schoel . 471 v. Acton, 115 8.Ct. 238 {1995); and Independent School . of Pottawatomic County
v. Earts, 22 8.Ct. 2559 (2002). The circumstances justifying random drug searcties do not cxist for the entire student body;
thus, random drug tests of the student body would probably not survive constitaticnal scrutiny.

9 See 105 ILCE 5/106-22.6
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LEGAL REF.:

CROSS REF .

7:140

105 ILCS 5/10-20.14, 5/10-22.6, and 5/10-22.10a.

Cornfield v. Consolidated High School Dist. No. 230, 991 F.2d4 1316 (7th Cir,,
1993).

People v, Dilworth, 661 N.E 2d 310 (Ill., 1996), cert. deried, 116 S.Ct. 1692
(1996).

People v. Pruitt, 662 N.E. 2d 540 (Il App.1, 1996), app. denied, 667 N.E. 2d 1061
(IILApp.1, 1996).

T.L.O. v. New Jersey, 105 S.Ct. 733 (19835).

Vernonia School - ATy, Acton, 115 S.Ct. 2386 (1995).

7:130 (Student Rights and Responsibilities), 7:130 (Agency and Police
Interviews), 7:190 (Student Discipline)
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| May _ 7:160

Students

Student Appearance 1

A student’s appearance, including dress and grooming, must not disrupt the educational process,
interfere with the maintenance of a positive teaching/lcarning climate, or compromise reasonable
standards of health, safety, and decency. Procedures for handling students who dress or groom
inappropriately will be developed by the Superintendent and included in the Student Handbook. 2

LEGAL RFEE.: 105 1ILCS 5/10-22.25h.
| Tinker v. Des Moines Independent Schoot .89 8.Ct. 733 (1969).
CROSS REF.: 7:130 (Student Rights and Responsibilities), 7:165 (School Uniform), 7:190
{Student Discipline)

1 State or federal lawv controls this policy’s content. 105 ILCS 5/10-22.25b specifically authorizes a school board to
adopt a school uniform or dress code policy. There are hundreds of decisions on dress codes and nniform policies
making it imperative that a board contact its attorncy for assistanee in applying the law to specific fact situations.

Generally, if & student’s dress has sulficient communicative content, it will warrant First Amendment protection. If
protccted, a school’s ability to regulate the dress will be analyzed according to Tinker v. Dies Moines Independent School
District, 89 8.Ct. 733 (1969) — it may be rcgulated only if it would substantially disrupt school operations or interfere with
the right of others.

a school’s authority to punish students for
wearing t-shirts portraying a one-handed boy cowt said: “A school need not tolerate student speech
that is inconsistent with the scheol’s basic educational mission even though the First Amendment would protect similar
speech or expressive conduct outside of the school setting

A school may regulate student dress that does not have sufficient communicative content to receive free speech
protection, provided the regulation is not arbitrary ot excessive. Although many courts have ruled similarly with respect to
grooming (c.g., hair length, and non-eatring piercings), the Seventh Circuit, the federal appellate court that governs Illinois,
has struck down school regulations governing hair length and earrings (See Boden v. Kahl, 419 F.2d 1034 (7th Cir., 1969);
Crews v. Clongs, 432 F.2d 1259 {7tk Cir,, 1970) (exclusion of long-haired student from class constituted denial of equal
protection to male students); Arnold v, Carpenter, 459 F.2d 939 (7th Cir., 1972); Holsapple v. Woods, 500 F.2d 49 {7th Cir.,
1974); Olesen v. Board of Edueation, 676 F.Supp. 820, 822 (N.D.111.1987) (male students have a liberty interest in wearing
an earring to school). But see Blau v. Fort Thomas Public Sch. Dist., 401 F.3d 381 (6th Cir. 2005) (upheld a Kentucky
middle school’s student dress code that prohibited visible body piercing other than ears). A school’s uniform policy was
upheld in Alwood v. Belleville Township High School Dist., 2005 WL 2001317 (S.D.I11, 2605).

2 A comprehensive Student Handbhook can provide notice to parents and students of the school’s conduct rules,
extracurricular and athletic participation requirements, and other important information. The Handbook can be developed by
the building principal, but should be reviewed and approved by the superintendent and board.
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7:250

Students

Student Support Services 1

The following student support services may be provided by the School District: 2

I. Health services supervised by a qualified nurse. 3 The Supetintendent or designee may
implement procedures to further a healthy school environment and prevent or reduce the
spread of discasce, including head lice (Pediculus Humanus Capitis).

2. Educational and psychological testing services and the services of a psychologist as necded.
In all cases, written permission to administer a psychological examination must be obtained
from a student’s parent(s)/guardian(s). The results will be given to the parent(s)/guardian(s),
with interpretation, as well as to the appropriate professional staff.

3. The services of a social worker, A student’s parent(s Y guardian(s) must consent to regular or
continuing services from a social worker.

4. Gudance and counseling services.

The Superintendent or designee shall develop protocels for responding to students with social,
emotional, or mental health problems that impact learning ability. 4 The District, however, assumes
no liability for preventing, identifying, or treating such problems.

This policy shall be implemented in a manner consistent with State and federal laws, including the
Individuals with Disabilities Education Act, 42 U.S.C. §12101 et seq.

1 State or federal law controls this policy’s content.

2 All districts are required to conduct a comprehensive needs assessment to determing the scope of student personnel
services needs (23 [l Admin.Code §1.420(q).

This task force developed recommendations
(or policies, procedures, and protecols for schoel boards to adept to address the education and refated needs of students who
are parents, expeciant parents, or victims of domestic or sexual violence. The of the recommendations is to ensurc
these student populations” ability to stay i school stay safe at school and  successfully complete their education.
A capy of this report is available at:
. School boards and superintendents may want fo create their own study groups to discuss implementation of the tagk
force’s reconumendations for policies, procedures and protocols.

3 Any nurse first employed en or after 7-1-76, whoes duties require teaching or the exercise of instructional judgment
or educational evaluation of students, must be certified. A non-ceriified registered professional nurse may perform nursing
services (105 ILCS 5/10-22.23 and 5/21-25; 23 L. Admin.Code §1.760).

4 Required by the Children’s Mental Health Act of 2003, 405 ILCS 49/,
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1.EGAIL REE.: Children’s Mental Health Act of 2003, 405 ILCS 49/

CROSS REF.: 6:65 (Student Social and Emotional D~velopment), 6:270 (Guidance and
Counseling Program), 7:100 {Health, Eve, and Dental Examinations;
Immunizations; and Exclusion of Students), 7:280 {Communicable and Chronic
Infectious Diseases }
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May _ 7:275

Students

QOrders to Forgo Life-Sustaining Treatmeant 1

Written orders from parent(s)/guardian(s) to forgo life-sustaining treatment for their child or ward
must be signed by the child’s physician and given to the Superintendent. This policy shall be
interpreted in accordance with the Tllinois Health Care Surrogate Act (755 ILCS 40 }.2

Whenever an order to forgo life-sustaining treatment is received, the Superintendent shall convene a
multi-disciplinary team that includes the child’s parent(s)/guardian(s) and physician, as well as school
personnel designated by the Superintendent. 3 The team shall determine specific interventions to be
uscd by school staff members in the event the child suffers a life-threatening episode at school or a
school event. The District personnel shall convey orders to forgo life-sustaining treatment to the
appropriate emergency or healthcare provider.

LEGAL REF .- 755 TLCS 40/
Cruzan v. Director, Missouri ) of Health, 497 1.8, 261 (1990).
Inre: CA., aminor, 603 N.E2d 1171 (L. App.1, 1992).

1 State or fedetal law controls this policy’s content. This policy concerns an area in which the law is unsettled in that
there is no statute or binding decision resolving competing interests and providing direction to schools for handiing “do not
resuscitate” orders.

behatf of their minor child in certain situations (755 ILCS 40/20). The child must suffer a “guatifying condition,” which
means the cxisterice of a terminal condition, permanent uncensciousness, or incurable or irreversible condition. These fenns
are defined in the Act,

The Act does not address the obligation of school staff members to comply with orders to forgo life-sustaining
treatment, including “do not resuscilate’ orders. Rather, the Act is silent regarding directives on life-sustaining care outside
a health care facility or performed by a non-health care provider. The law does, however, indicate who should be the
ultimate decision maker — the patent({s)y/guardian(s). School officials should use the Act, after consulting the school board’s
attorney, as a guideline.

3 Implementing orders to forgo life-sustaining caze implicates the laws prohibiting discrimination on the basis of a
disability {IDEA, 20 U.S.C. §1401; section 504, 29 U.S.C. §794; ADA, 42 US.C. §12101). A schocl agreeing to abide by
such an order does so because of the disability’s severity; a less severely disabled or non-disabled student would be ireated
differently. The U.S. Dept. of Education’s Office of Civil Rights approved a policy that provided for a multi-disciplinary
team to develop individually designed interventions. School staff members nust use these interventions that might reguire
honoring an order to forgo life-sustaining eare {21 IDELR 83, 3-31-94). This sample pelicy balances the interests ol the
parents with the district’s obligation under federal law by using such a team.
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Students

Preventing Bullying. Intimidation, and Harassment

Bullying, intimidation, and harassment diminish a student’s ability to learn and a
school's ability to educate. Preventing students from engaging in these disruptive
behaviors

in each of the following

situations:

1. During any school sponsored education program ot activity.

2. While in school, on school property, on school buses or other school vehicles,
at designated school bus stops waiting for the school bus, or at school
sponsored or school sanctioned events or activities.

3. Through the transmission of information from a school computer, a school
computer network, or other similar electronic school equipment.

For purposes of this policy, the term bullying means any severe or pervasive physical
or wverbal act or conduct, including communications made i writing or
electronically, directed toward a student that has or can be reasonably predicted to
have the effect of one or more of the following:
1. Placing the student in reasonable fear of harm to the student’s person or
property.
2. Causing a substantially detrimental effect on the student’s physical or mental
health.
3. Substantially interfering with the student’s academic performance.
4. Substantially interfering with the student’s ability to participate in or benefit
from the services, activities, or privileges provided by a school.
Bullying, intimidation, and/or harassment may take various forms, including
without limitation: threats, stalking, physical violence, sexual harassment, sexual
violence, theft, public humiliation, destruction of property, or retaliation for
asserting or alleging an act of bullying.
The Superintendent or designee shall develop and maintain a program that:
1. Fully implements and enforces each of the following Board policies:

7:20, Harassment of Students Prohibited. This policy prohibits any person
from harassing intimidating, or bullying a student

b. 7:190, Student Discipline. This policy prohibits students from engaging in
hazing, bullying, or any kind of aggressive behavior that does physical or
psychological harm to another or any urging of other students to engage
in such conduct; prohibited conduct includes any use of violence, force,

Deleted: is an important District goal.

Deteted: Bullying on the basis of actual or
perceived race, color, naticnality, sex,
sexual orfentation, gender jdentity,
gender-rclated identity or expression,
ancestry, age, religion, physical or mental
disability, order of protection status, status
of being homeless, or actual or patential
marital or parental status, including
pregnancy, association with a person er
group with one or nore of the
aforementioned actual or perceived
characteristics, or any other distinguishing
characteristic is prohibited

Deteted:

Formatted: Bullets and Numbering
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Deleted: on an actual or perceived
characteristic that is identified in the
policy. Each of those characteristics is
also identified in this policy’s second
paragraph.
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noise, coercion, threais, intimidation, fear, harassment, or other
comparable conduct.

c. 7:310, Restrictions on Publications and Written or Electronic Material. This
policy prohibits students from: (i) accessing and/or distributing at school
any written, printed, or electronic material, including material from the
Tnternet, that will cause substantial disruption of the proper and orderly
operation and discipline of the schooel or school activities, and (i) creating
and/or distributing written, printed, or electronic muaterial, including
photographs and Internet material and blogs, that causes substantial
disruption to school operations or interferes with the rights of other
students or staff members.

d. 6:235, Access to Electronic Networks. This policy states that the use of the
District’s electronic networks is limited to: (1) support of education
and/ or research, or (2) a legitimate business use. It subjects any individual
to the loss of privileges, disciplinary action, and/or appropriate legal
actions for violating the District’s Authorization of Electronic Network Access.

Full implementation ef the above policies includes: {(a) conducling a prompt

and thorough investigation of alleged incidents of bullying, intimidation, or

harassing behavior, or similar conduct (b) providing each student who

violates one or more of these policies with appropriate consequences and

remedial action {c) protecting students against retaliation for reporting such Deleted:,
conduct

Deleted: ,

2. Examines the appropriate steps to understand and rectify conditions that
foster bullying, intimidation, and harassment; this contemplates taking Deleted: and
action to eliminate or prevent these disruptive behaviors beyond traditional
punitive disciplinary actions.

3. Includes bullying prevention and character instruction in all grades in
accordance with State law and Board policy 6:60, Curriculum Content. This
includes incorporating student social and emotional development into the
District’s educational program as required by State law and in alignment
with Board policy 6:65, Student Social ahd Emotional Development.

4, Fully informs staff members of the District’s goal to prevent students from
engaging in bullying and the measures being used to accomplish it. This
includes: {a) communicating the District’s expectation —~ and the State law
requirement — that teachers and other certificated employees maintain
discipline and (b) establishing a process for staff members to fulfill their
obligation to report alleged acts of bullying, intimidation, harassment, and
other acts of actual or threatened violence.
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Hncourages all members of the school community, including students,
parents, volunteers, and visitors, to report alleged acts of bullying
intimidation, harassment, and cther acts of actual or threatened violence,

Actively involves students’ parents/guardians in the remediation of the
behavior(s) of concern. This includes ensuring that all parents/guardians are
notified, as required by State law, whenever their child engages in

Communicates the District’s expectation that all students conduct themselves
with a proper regard for the rights and welfare of other students. This
includes a process for commending or acknowledging students for
demonstrating appropriate behavior.

Annually communicates this policy to students and their parents/guardians.
This includes annually disseminating information to all students and
parents/ guardians explaining the serious disruption caused by bullying,
intimidation, or harassment and that these behaviors will be taken seriously
and are not acceptable in any form.

Engages in ongoing monitoring that includes collecting and analyzing
appropriate data on the nature and extent of bullying in the District’s schools
and, after identifying appropriate indicators, assesses the effectiveness of the
various strategies, programs, and procedures and reports the resulis of this
assessment to the Board along with recommendations to enhance
effectiveness.

Complies with State and federal law and is in alignment with Board policies.
This includes prompting the Board to update the policy beginning every 2
years after its initial adoption and filing this policy with the Illinois State
Board of Education after the Board adopts or updates it.

This policy is not intended to infringe upon any right

exercise

Deleted: aggressive behavior

Deleted: This policy is not intended to
infringe upon any right to exercise free
expression or the free exercise of
religion or religiously based views
protected under the First Amendment to
the U.5. Constitution or under Section 3
or 4 of Article 1 of the TI1. Constituticn.

Deleted: to
Deleted: free

Deleted: expression or the free exercise of
religion or religiously based views
protected under the First Amendment to
the 1.5, Constitution or under Section 3 or
4 of Article 1 of the 1ll. Constitution.
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405 ILS 49/ Children’s Mental Health Act.
105 ILCS 5/10-20.14, 5/24-24, and 5/27-23.7.
23 1L Admin.Code §§1.240 and §1.280.

2:240 (Board Policy Development), 5:230 (Maintaining Student
Discipline), 6:60 (Curriculum Content), 5:65 {Student Social and
Emotional Development), 7:20 (Harassment of Students
Prohibited), 7:190 (Student Discipline), 7:220 (Bus Conduct), 7:230
{Misconduct by Students with Disabilities), 7:240 (Conduct Code
for Participants in Extracurricular Activities), 7:285 (Food Allergy
Management Program), 7:310 (Restrictions on Publications and
Written or Electronic Material)

January 28, 2008
February 22, 2010
November 15, 2010

Deleted:



Appendix 6

RECOMMENDATION/APPROVAL FOR COLLECTION OF STUDENT FEES

The Administrative recommendation for the collection of unpaid student fees:

1. Business Office will send collection letters monthly.

2. Principals will include in newsletters a notice to all parents reminding them that
all student fees are due and payable.

3. Effective April 1 all unpaid student fee accounts will be forwarded to a collection
agency. The approximate cost for the collection of unpaid fees is $3,000 per year.
The actual cost will vary based on the number of accounts placed for collection.

a. Two companies were contacted for price quotes: Transworld Systems
($3,125) and AmerAssist ($3,000) based on an estimate of 250 accounts.

b. Although the Illinois Debt Recovery Program is a cost free option, there is
no guarantee that the District will recoup the fees. The State would have
to owe the debtor money and D64 would only collect if no other creditor
has a higher priority.

ACTION ITEM 15-10-3

I move that the Board of Education of Community Consolidated School District #64,
Park Ridge-Niles, Illinois, approve the collection of student fees presented in the
attached memo.

Moved by: Seconded by:

AYES:

NAYS:

PRESENT:

ABSENT:

10/28/13



To: Dr. Phil Bender, Superintendent

Board of Education
From: Rebecca Allard, Business Manager
Subject: Recommendation — Collection of Unpaid Student Fees
Date: QOctober 28, 2013

The following chart represents the change in the payment of 2013-14 student fees. Since
the September report, collection letters were sent out on September 30; the numbers below
do not include students who qualify for fee waivers:

October 17, 2013 September 10, 2013
- Numbe_r Lost Nq.mbe.r of Lost
Building of Unpaid | o ° " Unpaid Revenue Change
Students Students
Carpenter 42 $7,865 g0 $14,588 $6,723
Field 55 $10,396 101 $14,372 $3,976
Franklin 62 $12,055 107 $15,936 $3,681
Roosevelt 74 $14,287 123 $23,116 $8,829
Washington 61 $11,475 98 $16,335 $4,860
Jefferson 3 $252 18 $1,764 $1,512
Emerson 119 $33,158 190 $41,396 $8,238
Lincoln 109 $31,549 167 540,834 $9,285
Total 525 $121,037 894 $168,341 $47,304

Going forward, the following is the Administrative recommendation for the collection of
unpaid student fees:

1. Business Office will send collection letters monthly.

2. Principals will include in newsletters a notice to all parents reminding them that all
student fees are due and payable.

3. Effective April 1 all unpaid student fee accounts will be forwarded to a collection
agency. The approximate cost for the collection of unpaid fees is $3,000 per year.
The actual cost will vary based on the number of accounts placed for collection.

a. Two companies were contacted for price quotes: Transworld Systems
{$3,125) and AmerAssist ($3,000) based on an estimate of 250 accounts.

b. Although the Illinois Debt Recovery Program is a cost free option, there is no
guarantee that the District will recoup the fees. The State would have to owe
the debtor money and D64 would only collect if no other creditor has a
higher priority.



To: Dr. Phil Bender, Superintendent
Board of Education

From: Rebecca Allard, Business Manager
Subject: Review of Unpaid Student Fees
Date: September 23, 2013

The following chart represents the lost income from unpaid student fees; the numbers
below do not include students who qualify for fee waivers:

2011-12 School Year 2012-13 School Year 2013-14
School Year
Building Number of Lost Number of Lost Number of

Unpaid Revenue Unpaid Revenue Unpaid

Students S Students _ Students
Carpenter 16 $3.632 14 $3.178 90
Field 17 $3,859 19 $4,313 101
Franklin 19 $4,313 19 $4,313 107
Roosevelt 28 $6,356 31 $7,037 123
Washington 14 $3,178 22 $4,994 98
Jefferson 1 $84 2 $168 18
Emerson 33 $10,395 52 $16,380 190
Lincoln 29 $9,135 39 $12,285 167
Totals 157 $40,952 198 $52,668 594
Percent of 6%
Day Envollment 3.7% _ 4.6% I 20.4%
Percent of
Budgeted 4.2% 54%
Registration
Fees

The 2013-14 numbers are typical for this time of the year, unpaid student fee notices
will be sent by October 31, January 31, and April 30.

The business office is investigating the use of a collection agency for the collection of
unpaid fees for the 2011-12 and the 2012-13 school years.
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Update on Superintendent Search




Appendix 8

TO: Board of Education

FROM: Dr. Philip Bender, Superintendent

RE: Discussion of Consensus Goals and Communication COW Recap
DATE: October 28, 2013

[ wish to engage Board members and my administrative team in a discussion about
how we move through the Consensus Goals adopted in Student Learning, Facilities and
Finance; how we establish similar Consensus Goals for the Board’s fourth area —
Communications; and how we continue the implementation of our District 64 Strategic
Plan and District-wide priorities. The following thoughts will serve as the basis for what
[ hope will be a rich discussion.

CONSENSUS GOALS FOR 2013-15

On the weekend of August 16-17, the Board of Education engaged in a lengthy and in-
depth study session to discuss, and then craft, Consensus Goals to direct the District for
the next two years in three focus areas: Student Learning, Facilities and Finance.
Administration worked side by side with the Board in defining these goals and what
metrics would be used to adequately evaluate the success levels of these goals. A
complete list of the Consensus Goals in these three areas accompanies this memo.
(Attachment 1)

Administration has begun providing updates on these three goal areas, and is clearly
identifying such reports as they appear on Board meeting agendas.

DRAFT COMMUNICATION TOPICS

On the evening of September 19, the Board of Education, along with central office
administration, conducted a Committee-of-the-Whole to discuss communication
practices throughout District 64. From that evening, a comprehensive list of topics
discussed was assembled by administration and sent to the Board of Education for
review and comment. The DRAFT list of communication topics accompanies this memo.
(Attachment 2)

Clearly, many exciting ideas and topics to enhance communications were identified in
that COW. However, before moving forward on these ideas, I would suggest that we
follow a course similar to how the Board and administrative team together defined the
Consensus Goals in the other three areas at the August study session. We need to
proceed in an organized fashion, so that some type of prioritization can occur to
ultimately define the direction the Board as a whole wishes to proceed.

STRATEGIC PLAN & DISTRICT-WIDE PRIORITIES

This year represents year four of the five-year Strategic Plan. As you know, hundreds
of community volunteers including administration, teachers, parents and community
members contributed their time and expertise to craft what is now the Strategic Plan for
District 64. Much has been accomplished from the plan, many items of which are now

1



specifically included in the Consensus Goals. Nevertheless, there is still a lot of work
that is continuing, which falls also on the workload of District administration and
teachers. 1believe we must take note of what needs to be done and leverage it in such a
way so as not to overburden those who are directly responsible for its success.

NEXT STEPS

From my perspective, the Board needs to engage in a further discussion of the
Communications ideas generated at the COW to determine what Consensus Goals it
would like to set in this area from among the topics covered. This fourth goal area
would then be added to the three original ones (Student Learning, Finance, Facilities),
and the Board Consensus Goals 2013-15 would be re-adopted at a future Board meeting.

The Board could do it jointly at a short COW meeting, which would give an
opportunity for all members and the administrative team to contribute their views, as
was done at the August study session for the other three areas.

Or, it might be worthwhile to consider having a smaller team, comprised of fwo Board
members and three administrative members, to meet separately to discuss the
communications ideas and report back to the full Board with a recommendation on the
Board Consensus Goals for Communication and the specific activities and metrics.

In either case, we must have a clear direction — based on Board consensus — to proceed
effectively in the fourth goal area.

FINAL THOUGHTS

In addition, T again stress that while adding this fourth focus area on Communications,
the Board and administrative team must recognize the demands placed on teachers and
administration generated from the Board Consensus Goals overall, as well as the
ongoing Strategic Plan and District-wide Priorities. Therefore, I would highly encourage
the Board as we move forward to consider that strategies and timelines may have to be
adjusted to accommodate meaningful, rich discussion with all stakeholders. True
collaboration is the only effective means by which change can successfully occur.
District 64 is no different. I highly encourage the Board to engage in this rich discussion
as we move forward so that together, we can accomplish the Consensus Goals over the
next two years.



Attachment 1

DISTRICT 64 BOARD OF EDUCATION
CONSENSUS GOALS 2013-15

Adopted September 9, 2013

Student Learning

1.

The Administration will:
o Continue to review and refine the Educational Ends statements, assessments, and
targets.
o By November 1, 2013 develop student growth goals measured by Type 1 (MAP), Type 2,
and Type 3 assessments.
o Maintain competitive scores on the state assessment (e.g., ISAT, PARCC).

By the spring of 2014, the Board will approve a plan that articulates 21* Century Learning
including a recommendation on the need and value of a 1:1 computing model; how it may
be funded; how it will integrate with the curriculum; and how we plan to measure and
monitor its implementation and success.

. By December 2013 the administration will have identified a method to determine among

the staff the level of technological ability in using and applying technology in the classroom.

By spring of 2014 the administration will develop an assessment of the impact of technology
coaches in the classroom.

Facilities

1.

2.

3.

The Administration will obtain the capacity for each school by the 6th day of enrollment.

The Administration will present to the Board a new demographic study prepared by
Dr. John Kasarda.

The District will continue with present projects under consideration in the Facility Master
Plan Phase 1.

Finance

1.

The District will continue to levy in accordance with past practice to maximize revenue
under the Property Tax Extension Limitation Law (PTELL) formula.

For the school year 2013-14, the District-wide student fees will remain the same.
Any positive balance to the Operating Fund at the end of the year should be earmarked to

extend the assumed time of the next operating fund referendum and not utilized to pay for
new expenses.

. The District will honor the 2013-14 capital projects budget allocation of $5 million, while

also using debt extension bonds going forward for further capital improvements.
The District will demonstrate fiscal discipline to ensure meeting the Board’s original goal of
not returning to the community for an operating fund referendum prior to 2017 while

making every attempt to extend that time necessary to seek an operating fund referendum
to no earlier than 2020-21.

The Board believes in strong fiscal discipline.

3



Attachment 2

Park Ridge-Niles School District 64
Communications Action [tems 2013-14

(from Committee-of-the-Whole: Communications September 19, 2013)

The list below is intended to capture only new communications items, and is
not intended to be a summary of all communication in these areas.

Teachers

Our shared expectation for communication will focus on provi© - amore

consistent experience for parents across the District to access aformation about

classroom/ team learning activities by supporting teacher< . -ore fully utilize

available technology tools (website, email messaging, et .

o Based on NETS for Teachers 3b and 3¢, the Technolo_vImple  ntation
Committee, which includes the Instructional Tr _.uwlogy Coacr,  TTC), will
develop a goal to support teachers in develor .ng digital tools to c.  .nunicate
and collaborate with students, peers, parer  ~nd cot munity men.bers on an
ongoing, limely basis, such as teacher/team  "~si' s, teacher/team blogs, etc.

o Support for teachers to achieve this goal willbe  ~vided by the ITC.

Principals/Schools

Our shared expectation for communic w.. ™ focus on providing a more

consistent experience for parents acros. thel .. " Dugh school newsletters,

email messaging, and coordination witl. sc! vol P1v ; As.

o School administrators »~"" work toge -er to develop a goal for the regular
school newsletterst (1. 2 more su stantive content; develop similar
formats; and offe- learen lnotices tc arents with direct links.

n. A goal forthe fut.  wvillt "~ hwild the capacity needed to transform the
individual school ne. " ers ... .ly electronic email newsletters (see
District ne= * ““~riten. ow).

n TheSur canten.  ~ Pub. " -fsrmation Coordinator and school
adm’ ustrators wi.  ork co .aboratively with PTO/ A Presidents to identify
ke, “#rictand sch  lissties and provide updates to parents in multiple
ways.

o Agoalte efutur will be to review the many ways pupil progress is
shared ana  “ila' .e to parents during the year (e.g., conferences, Parent
Portal, etc.), a  ro determine the importance parents place on each
opportunity. -

Areas/Programs

Our shared expectation for communication will focus on defining whether

additional support is needed for outreach to families speaking languages other

than English.

o The Director of Special Education/Pupil Services will provide an update on
current ELL statistics based on fall 2013 enrollment to be shared with the
Board in a weekly Superintendent Update.

o The department will report on the Transitional Program of Instruction (TPI)
to the Board in early 2014.



Superintendent/District

Our shared expectation for communication will focus on expanding the quantity

and depth of information regularly provided to all members of the community,

and for expanding opportunities for inviting stakeholder input.

v The Public Information Coordinator will develop a goal to create a new,
periodic electronic newsletter in early 2014 to be distributed via a subscriber-
based email service offering short news items linking to further information.

2 The Public Information Coordinator will develop a goal to create a new,
annual community survey on communications and opinions of District 64,
consisting of both a standard set of questions to provide longitudinal
comparison as well as changing, topical questions reflectine  -rent issues
within the District. The survey will be developed for 207 “ and timed to not

overlap with input being sought on other Districtissue -, website design,
superintendent leadership profile, etc.). ,
= Administration will explore the use of informal, onli = forun. solicit input

from parents and other members of the comm1* .y on specific. s during
defined time periods as another means of ine casing stakeholders.  at.

Board

Our shared expectation for communication will fo.  ~n expanding awareness of

the Board’s consensus goals and improving access to vd meeting news and

reports.

o The Board goals graphic (Version. « - statemer s summarizing the
four areas will be presented for disc tssior .. ™ ‘tober 28 regular meeting.

n  Administration will work to incorpc at~ referen _es to the Board goals
wherever appropriate (~ ~ Board ag. 'das, reports, news releases, etc.).

= The Public Informat _u«  dinator w 1 set a goal to ensure that the newly
launched “Board ™ ~lefs” n ating sumn .1es are distributed promptly and
widely within the  »mu*

o Administration will.  * goa .. .« toward drafting a three-page Board
“Operatine™ ” form.  ™acro economic summary, strategy summary,
results ~.atore.  ~dpre  i~as) to coincide with the release of the District’s

ann' ,updateto. ndal} ojections at the February 10, 2014 meeting.

s Th. winistration [l prévide a proposal to the Board by early 2014 on
provic. - Board rep rt packets electronically and improving the “search”
feature ard rep rts on the District website.

Website

Our shared exper cation for communication is to strengthen the website as a

convenient source of information for parents and community members.

o Administration will contract for a functional analysis by a third party vendor
to review the current website and utilize community surveys/interview
groups to prepare a recommendation for further consideration of possible
upgrades by early 2014.

o Administration will open a new “Fast Facls” page on the website fo offer
easy-to-understand “infographic” displays of data on finances, student
learning, facilities and other topics by December 1 (to incorporate 2013
student learning data).



Appendix 9

Consent Agenda

ACTION ITEM 13-10-4

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, lllinois, approve the Consent Agenda of October 28, 2013, which
includes the Personnel Report; Bill - October 8, 2013; Bills — October 15, 2013; Bills,
Payroll, and Benefits — October 28, 2013; Approval of Financial Update for the Period
Ending September 30, 2013; Approval of Energy Management Consultant —
Constellation New Energy; Acceptance of Donation; and Destruction of Audio Closed
Minutes (none).

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



Personnel Report

Qctober 28, 2013

Angela Baker Employ as Day Care Assistant at Jefferson School effective
October 28, 2013 - $15.17 per hour.

Miguel Marcos Employ as District Manager of Technology at Jetferson School
effective October 30, 2013 - $76,000.00.

Kellie Murphy Employ as Secretary Level III at ESC effective November 5, 2013
- $17.06 per hour.

Colleen DeWitt Request Maternity /FMLA as 1st grade Teacher at Washington
School effective March 13, 2014 — May 15, 2014 (tentative).

Elizabeth Norman Request Maternity/FMLA as 3rd grade Teacher at Carpenter
School effective February 10, 2014 — May 12, 2014 (tentative).

Jill Besenjak Resign as Lunch Program Supervisor at Field School

effective September 6, 2013.




APPROVAL OF BILLS

The following bills are presented for approval:

10 - Education Fund

20 - Operations and Maintenance Fund

30 - Debt Services

40 - Transporation Fund
50 - Retirement (IMRF/SS/MEDICARE)

60 - Capital Projects

80 - Tort Immunity Fund

90 - Fire Prevention and Safety Fund

Checks Numbered: 114988 .

Total:

12,771.96

$

12,771.86




APPROVAL OF BILLS

The following bills are presented for approval:

1,152,570.41
185,387.27

10 - Education Fund

20 - Operations and Maintenance Fund
30 - Debt Services

50 - Retirement {IMRF/SS/MEDICARE)

60 - Capital Projects 138,039.00

80 - Tort immunity Fund 19,873.21

$
$
$
40 - Transporation Fund S 188,496.02
$
$
$
$

90 - Fire Prevention and Safety Fund

Checks Numbered: 115014 - 115234
Total: S 1,694,365,91




APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

Education Fund

Operations and Maintenance Fund

Debt Services

Transporation Fund

Retirement {IMRF/SS/MEDICARE)

Capital Projects

Tort Immunity Fund

Fire Prevention and Safety Fund

Checks Numbered: 115258 - 115376

Payrolt and Benefits for Month of September, 2013

10-
20-
40 -
50-
80-

Education Fund
QOperations and Maintenance Fund

Transportation Fund

[MRF/FICA Fund

Tort Immunity Fund

Checks Numbered: 9322 - 9454

Direct Deposit:

900040276 - 900042072

Total:

Total:

126,335.69

70,933.62

14,753.56

4,065.44

216,088.31

3,803,694.53

220,157.63

182,369.83

4,206,221.99




This report can be viewedl
on the District 64 webgite
on. 1 ‘Uf” &
*M’aamaﬂ Data-_urrent
link.



To: Dr. Phil Bender, Superintendent

Board of Education
From: Rebecca Allard, Business Manager
Subject: Recommendation — Constellation New Energy

Procurement of Natural Gas and Electricity

Date: QOctober 28, 2013

On September 23, 2013, the Board of Education reviewed a proposal by the
Administration and Constellation New Energy about the procurement of natural gas
and electricity. Further, the presentation informed the Board that a recommendation
would be forthcoming extending the current contract with Constellation New Energy
with a reduction in the management fee of 20%.

With the assistance of Constellation New Energy, the District can expect to see a savings
of approximately $26,098 in management fees for electricity and natural gas.

Recommendation:
Extend the current contracts with Constellation New Energy for a period of three years,
for the procurement of electricity and natural gas for an estimated savings of $26,098.




To: Dr. Phil Bender, Superintendent
Board of Education

From: Rebecca Allard, Business Manager
Scott Mackall, Director of Facility Management and Transportation Services

Subject: Procurement of Natural Gas and Electricity

Date: September 23, 2013

District 64 has purchased natural gas and electricity direct since the utilities were
deregulated. Past utility contracts have been awarded on a fixed price for the length of
the contract. The current market for utilities is extremely volatile and the fixed contract
may not be in the best interest of District 64 going forward. The contract for electricity
expires on December 31, 2013 and the contract for natural gas expires on March 31,
2014.

A meeting was held with Constellation New Energy, on Friday, September 6, to review
current contracts and pending expiration dates. Under the Illinois School Code (105 ILCS
5/10-20-21 and 105 ILCS 5/28a-5 et seq) contracts for the purchase of natural gas and
electricity are exempt from bidding when the cost is less than that offered by a public
utility .

During the September 6 meeting, the discussion focused on how District 64 could
reduce its energy costs. First, Constellation has agreed to reduce the management fees
by 20%. Further, they have agreed to work with the District to aggressively manage its
approach to the procurement of natural gas and electricity. Attached is an Energy
Update provided by Constellation.

On October 28, 2013, the administration will recommend an extension to the current
natural gas and electricity contracts with Constellation New Energy to provide a more
aggressive risk management approach to the procurement of both utilities. District 64
will move forward with a partner that has a history of reducing utility costs with a
combination of fixed contracts and spot purchasing to reduce the overall utility cost to
District 64.



Acceptance of School Supplies

District 64 has received a donation through a Franklin School parent, consisting
of cases of new school supplies i.e. folders, pencil boxes, 3 ring binders, erasers,
calculators, etc. These supplies will be used in the classroom. We want to thank
the individual for their contribution to School District 64.



Appendix 10

Approval of Minutes

ACTION ITEM 13-10-5

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge ~ Niles, Illinois, approve the minutes from the Special Board Meetings on
October 8, September 28, and September 19, 2013; Regular Board Meeting on September
23, 2013; Closed Session Meetings on October 8, September 23, and September 19, 2013;
and Committee-of-the-Whole: Communications Meeting on September 19, 2013.

The votes were cast as follows:

Moved by Seconded by
AYES:

NAYS:

PRESENT:

ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Special Board of Education Meeting held at 7:60 p.m.

October §, 2013
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 7:00 p.m. Other
Board members in attendance were Dathan Paterno, Scott Zimmerman, Terry
Cameron, John Heyde and Vicki Lee, Board member Dan Colli~ arrived in
progress at 7:09 p.m. Also present were Assistant Superinter- ent ror Human

Resources Joel T. Martin and one member of the public.

Board of Education meetings are videotaped and may L viewe.  their full

length from the District’s website at:

PUBLIC COMMENTS . N
None were received.
BOARD ADJOURNS TO CLOSED: = ™™\

At 7:08 p.m., it was moved by Board Pr -ide it Bor .1 and seconded by
Board member Paterno to adiourn to clo:  u session to discuss matters

related to dismissal of a “employe. 15 1LCS 120/2 (c)(1)].
The votes were cas’.  lows

AYES: Paterno 7immern Borrelli, Cameron, Heyde, Lee
NAYS: M one.

PRESEN  None.

Public
Comments

Board
Adjourns to
Closed Session

ABSENT: Co. - The motion carried.

The Board adjour ed from closed session at 7:26 p.m. and resumed as a special
Board meeting. In addition to the persons listed above, also present at the special
meeting were two additional members of the public. Board President Borrelli
thanked Assistant Superintendent Martin for assisting the Board in recent weeks

to review and select a search firm to conduct the superintendent search.
CONSENT AGENDA

A. PERSONNEL REPORT

Consent Agenda



Special Board Meeting Minutes

QOctober §, 2013

Margie Moskak Employ Lunch Program Supervisor at Washington School
effective October 2, 2013 — $12.00 per Hour.

Rachel Labuz Request Leave of Absence, Request Maternity/FMLA as
Instructional Technology Coach Teacher at Washington
School effective November 10, 2013 — December 20, 2013
(tentative).

Cassie Prejzner Request Leave of Absence, Request Maternity /FMLA as

4th grade Teacher at Washington School effective March
17, 2014 —~ May 5, 2014 (tentative).

Caroline Schaab Request Leave of Absence, Request * "rm’ty /FMLA as
Instructional Technology Coach T ache  * Roosevelt
School effective December 29, 70, ' — Febr. 724, 2014
(tentative).

A

Scott Prim Termination as District’ stitute “ustodian efiective
October 8, 2013-WasHing.  S¢' vol.

If additional information is needed, 1 '~ contact Assi= . Superintendent for
Human Resources Joel T. Martin.

ACTION ITEM 13-10-1

Action Item

[t was moved by Board .ien.  "Heyde a1 1seconded by Board member 13-10-1
Zimmerman that the ~ard ot ducation o _ommunity Consolidated

School District 64,47a.  ®idge ™™o Tllirois, approve the Consent

Agenda of October 8,20 viuwn .. ues the personnel report.

The votes * cre cas.  llow

AYEZ  "~rno, Collins ‘imnierman, Borrelli, Cameron, Heyde, Lee
NAYS: Now.

PRESENT: None

ABSENT: None.‘ The motion carried.

DISCUSSION ON SUPERINTENDENT SEARCH

Discussion on
Board President Borrelli invited Dr. Mark Friedman and Steve Superintendent
Griesbach of BWP & Associates to lead a planning discussion Search
regarding the superintendent search. Dr. Friedman began with a
detailed review of a suggested timeline calendar, including outreach to
candidates during a proposed 6-week advertising and recruiting campaign



Special Board Meeting Minutes
October 8, 2013

suggested to begin the week of October 14. The closing day for applications is
expected to be November 29. He then explored opportunities for community
input to prepare a Leadership Profile of the new superintendent via an online
survey and in person focus groups with various stakeholders, tentatively
scheduled for the week of October 28. The Leadership Profile would then be
submitted to the Board the week of November 18.

The Board also identified a timeline for working with the search firm to review
semi-finalists in mid-December. The Board tentatively identified scheduling
interview training on December 9, with as many as six semi-finalists to be
interviewed during closed sessions on December 12 and 13. Thr “2cond round of
interviews most likely with two finalists would be conducted ' ne tust week after
Winter Break in January, with each finalist spending a day ~ e District to meet
staff, tour buildings, and attend a dinner meeting with tt -Bc 7 Following
those interviews, Dr. Friedman noted the Board would -antto. ~dule a site
visit to the first choice candidate’s district as soon a | ‘ssible, witi  » Board
members to make the visit. Offering a contract w suld follow therea ;

After reviewing this timeline, Board membess 1. wor e with Dr. Friedman
and Mr. Griesbach to develop general parameters  rhe search, including that a
doctoral degree is preferred but not required; being ~ "ing superintendent is
not a requirement; residency in Park ~'Jeeisnotareq. ~&nt; salary would be
regionally competitive; and, strong ex . ~in high-ac ieving districts in
communities that are similar socio-eco. nmu..  * mare important filter than
stating a preference for candidates from any partic. .r geographic area.

The Board also reviewer rious stak. nolders to be considered for the focus
groups and online su- .ey. L. irledman s " the firm would bring 3-4 people to
facilitate the groups, ‘hata rhe inputir -person could be scheduled in one
day. The online survey .. e throughout this period so it is open
to all communit~ membe:.  The Board then reviewed the search firm’s contract,
and discuse . o, ~fad. malcandidate assessments along with reference
and back cound che.

Turnfng = ther busine , Board President Borrelli noted a request from
Carpenter . ~ol teach: - Sue Douglass for a Board member to speak to students
about theirrc.  ~selr _ted officials. Board member Collins volunteered to
participate.

AID}[OU]RNM]ENT TO CLOSED SESSION Adjournment to

Closed Sessi
At 9:41 p.m., it was moved by Board President Borrelli and seconded osed Dession

by Board member Zimmerman to adjourn to closed session to
discuss matters related to the performance of a specific individual [5 ILCS 120 /2

(c) (1)].
The votes were cast as follows:

AYES: Paterno, Collins, Zimmerman, Borrelli, Cameron, Heyde, Lee



Special Board Meeting Minutes
October §, 2013

NAYS: None.
PRESENT: None.
ABSENT: None. The motion carried.

The special Board meeting adjourned from closed session at 10:28 p.m.

President

Secretary

4



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Board of Education Meeting held at 8:00 a.m.
September 28, 2013
Emerson Middle School - Multipurpose Room
8101 N. Cumberland
Niles, IL 60714

Board President Anthony Borrelli called the meeting to order at 8 a.m. Other
Board members in attendance were Dan Collins, Dathan Paterno, John Heyde,
and Vicki Lee. Board member Scott Zimmerman arrived at 8:23 - m. Board
member Terry Cameron was not in attendance. Also presents” ere Assistant
Superintendent for Human Resources Joel T. Martin, Busir~  Manager Becky
Allard and one member of the public. :

Board of Education meetings are videotaped and m | e viewed .. eir full
length from the District's website at: ‘

A i
&

INTERVIEW ADMINISTRATIVE SEARCH Flix ~ FOR

SUPERINTENDENT SEARCEH Interview

‘ »  Administrative Search
Board members heard presentations: . wegentative  of Firms for oh
four search firms. Following each pres 1tanc ed L Superintendent Sear

members had a lengthy opportunity to . sk « uestic. . Aseach

group was excused, Board members thar  ughly discussed strengths and
weaknesses of each firm

The first firm was [i.. 1, Yo ne. Attea & Associates of Rosemont, [L, presented
by Dr. Barbara West ar.. ™ . At 8:57 a.m., the Board tock a brief break
before beginnine e discl.  "n of the tirm’s merits.

At9:26 a .., theBoa. +oka. .fbreak and returned to welcome the second
presen’ -n by Schooi ec Connect of Highland Park, IL, represented by Dr.
Harry Re and Dr. Ga  Zabilka. The Board took a brief break at 10:22 a.m.
before begi.  ~gits dis assion of this firm’s merits.

At10:55 am., th.  .rd took a short break and returned to welcome the third
firm of BWP & A: sociates of Libertyville, IL, represented by Dr. Mark Friedman,
Dr. Bruce Brown and Steve Griesbach. At 11:55 a.m., the Board took a lunch
break and returned at 12:22 p.m. for discussion.

At 12:37 p.m., the Board welcomed its final presentation from PROACT Search
LLC given by Eva Prokop and Dr. Margaret Longo. At 2:00 p.m., the Board took
a brief break before returning for discussion.

Board members then shared their preferences on which firm would best meet the
Board’s needs to guide the search; discussion focused primarily on BWP &
Associates and School Exec Connect.



Special Board Meeting Minutes
September 28, 2013

APPROVAL OF SELECTED ADMINISTRATIVE SEARCH

FIRM FOR SUPERINTENDENT SEARCH Approval of Selected
Administrative Search Firm
ACTION ITEM 13-09-10 for Superintendent Search
It was moved by Board member Collins and seconded by Board %ct(i)cg)nlétem
member Lee that the Board of Education of Community T
Consolidated School District 64, Park Ridge — Niles, [llinois, approve
the selection of BWP & Associates search firm to conduct the
Superintendent Search.
The votes were cast as follows:
AYES: Collins, Paterno, Zimmerman, Heyde, Lee <
NAYS: Borrelli Q
.. é
PRESENT: None. 4
ABSENT: Cameron "e motion carried.
ADJOURNMENT - Adjournment
At 2:34 p.m., it was moved bv Board me1 ver Heyée and seconded by Board
member Paterno to adje .. meeting. “he motion passed by voice vote.
&
President - )
Secré“ﬁry



BOARD CF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Regular Board Meeting held at 7:30 p.m.
September 23, 2013
Reosevelt Elementary School — North Gym
1001 S. Fairview
Park Ridge, TL 60068

Board President Borrelli called the meeting to order at 7:30 p.m. Other Board
members present were Dathan Paterno, Scott Zimmerman, Vicki Le~ John Heyde,
and Terry Cameron; Board member Dan Collins was absent. Alse presont were
Superintendent Philip Bender, Assistant Superintendents Lori T mton and joel T.
Martin, Business Manager Becky Allard, Director of Special ™ .~ “on/Pupil Services
James Even, Director of Technology Terri Bresnahan, Dire orof .+ ity
Management Scott Mackall, Public Information Coordir »to Bernaa. ~ Tramm and
approximately 45 members of the public. -

Board of Education meetings are videotaped an:*  ~v be v ved in theirsull length
from the District’s website at: '

PLEDGE OF ALLEGIANCE AND WE, . ™/

“BEYOND THE BELL PROGRAM UPL ATk < Pledgeof Allegiance

and Welcome
/”Beyond the Bell”

Principal Kevin Dwyer introduced Roosev. " Scouts to lead Program Update

the Pledge and the Roose~ 1ge of Res; >ct. Assistant
Principal Sia Albans re orted ¢ nore than . * ~sudents who
participated inasunr  veadi: : project, 20 .inutes daily, and came in monthly to
check in with Dr. Dwye.  "o-T "™ Rabito described the many ways PTO
supports the school, incluc  ~an ettort w raise $35,000 at the annual student Track-
a-thon this w- ~eofitti. -ading environment in the library, playground
upgrades, ad classi.  curric  imaterials. Dr. Dwyer then updated the Board
about th “Beyond the . befc .e and after school child care program being piloted
atRogow *this yearun r the'supervision of the Park Ridge Park District. He
reported t.  ~nrollment 1 the program has exceeded expectations and shared
photos of the  ~aging, Jllaborative and fun activities offered to students each day.
Dr. Dwyer thar. ' P2 « District Coordinator Mary Bart and acknowledged program
members present. - reviewed the steps ahead to report a recommendation to the
Board at the Octoler 28 meeting to transfer operation of the program at all
elementary schools to the Park District effective 2014-15. Board President Borrelli
thanked Dr. Dwyer, the PTO President, scouts and the school for its warm welcome.

PUBLIC COMMENTS Public

Board President Borrelli invited comments on items not on the Comments

agenda this evening. Comments were received from:



Board of Education Minutes
September 23, 2013

v Roosevelt parent Beth Woods addressed the Board about the food policy
regarding snacks and party treats, and urged the District to adopt a consistent
policy to allow only fruits and vegetables if anything is allowed.

= Parent Katie Ranalli, a District 71 teacher, also addressed the Board about the food
policy, and noted the responsibility placed on teachers to monitor permission
forms and the possible consequences to a student if a mistake is made.

DISCUSSION ON PROCUREMENT OF NATURAL GAS AND

ELECTRICITY Discussion on
Procurement of

Business Manager Allard recommended the District pursue a mo- . Natural Gas and

aggressive risk management approach in its utility procuremer ‘o Electricity

replace the current electricity contract expiring on December L1,

2013 and the natural gas on March 31, 2014, which are ove eenby  -ility Director
Mackall. Monica Schmidt from Constellation New Ene” ~v i ported. s work with
school districts to manage energy costs. She noted thicin che past, Dise ~ 4-had
utilized a 100% fixed price for both natural gas an<" electrigity, but that a ¢ . ersified
approach of spot purchasing and fixed contracts  1ld be ~re favorabke. She noted
that Constellation was offering to reduce its manag. ' sees by 20%.

Board members then discussed the current energy mark.  >nd the ability for the
District to gain flexibility through amc " “ehly managea.  .oach that allows for
greater flexibility in capturing advantag -. Yot fluctua ions. Ms. Allard noted
she would bring the recommendation to e Boc ™~ Jctober 28 meeting to name
Constellation as a business partner for en. ‘gv procur. .ent.

- S Adoption of FY14
ADOPTION OF F¥14 JASTRL 64 BUDG ™ District 64 Budget
Ms. Allard reported tha. > "' s time is the result of
internal work on the budg. "nce January and Board review since
the first draft mted. 'ay. She noted that no changes had been made since

the Augus’ 26 draft, «  “hat th. ard tonight was asked to approve the budget in
its legal wm asrequire. vy the,.uinois State Board of Education.

é‘;‘

Board Pres.  ~tBorrelli: vited public comment; no comments were offered.

ACTION ITEM =~ 197

Action Item
It was moved by Eoard member Cameron and seconded by Board 13-09-6
member Zimmerman that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, Illinois, adopt the Budget for the
Fiscal Year beginning July 1, 2013 and ending June 30, 2014, as presented.

The votes were cast as follows:

AYES: Paterno, Zimmerman, Borrelli, Cameron, Heyde, Lee



Board of Education Minutes
September 23, 2013

NAYS: None.

PRESENT: None.

ABSENT: Collins The motion carried.

SIXTH DAY OF ENROLLMENT REPORT Sixth Day of
_ o Enrollment

Business Manager Allard reviewed the class size guidelines by Report

grade level, and announced that the 2013-14 enrollment on the 6"

day of school is 64 more students than last year. She noted that ne enrollment is 73
students more than the “most likely” series B projections fro- .« -ulting
demographer Dr. John Kasarda, and that the Board had av 1orize. update to the
December 2009 analysis. Ms. Allard responded to Boar-' m.mber qu.  "»ns about
enrollment changes and how the new enrollment stu' 1y nyures willbe . »rated into
the annual financial projections update in Februars . Dr. Bender also note .natmore
students entered middle schools this year, and ' *he Dis <t later this fall will
review how the 28-student guideline assignedto .~ ve .ns wanslates info
fluctuating class sizes during the day, particularly fo. ~ +al studies and science.

£

DISCUSSION: NON-PAYMENT OF . . TTTFEES Discussion:

“ Non-Payment of
Business Manager Allard reported on the 7st” wome  om unpaid Student Fees
required student fees in the past two years .ad for the current year
to date. For 2011-12, abor’ »f enrolled *“udents at a cost of about $41,000 did not

pay, and 4.6% or $53,0" . did n.  ay in 2012 '?~the preliminary number for the
current yearis abouf  '%, wh nis typical | ur this time of year. She described the

District’s practices toco tth 4, and noted the Business Office is
investigating the use of av  ~tion agenwy to collect unpaid fees from the two prior
years. She ne’ “~ures, -ented did not include students who qualify for fee
waivers.

Ms. Ale  henrespona  to Board member questions about current practices for
working w  narents an  for follow-up on collections, and how a collection agency
would work.  ard me' .bers shared their concerns regarding equity if families do
not face conseq.  "es 'or non-payment and discussed ideas for stepped up outreach
to those in arrears. r. Bender noted his work with a collection agency in a previous
district and the ne.d to remain sensitive to families who may be in genuine need.
Based on this discussion, administration will return with a further proposal for the
Board’s consideration on how to proceed.

DISCUSSION: TIMELINE OF PROPOSED BOND

SALE TO FUND CAPITAL PROJECTS %f;;fifgf

Business Manager Allard presented a proposed preliminary g;%)ﬁ) S%ifgnd

timeline for a bond sale to fund the Field School HVAC capital Cani )
apital Projects

project, as outlined in the Board’s 2013-15 consensus goal to utilize
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debt extension bonds going forward for further capital projects. The schedule
identifies the multiple steps in the process, beginning with an in-depth discussion at
the November 18 meeting based on more accurate project design costs now being
prepared by the District’s architects, followed by passage of a resolution of intent at
the December 16 meeting. The timeline also details the public notice and hearing
requirements that must be fulfilled, which would occur in early 2014 in order for the
bonds to be issued in March-April. Ms. Allard responded to Board member
questions about the steps in the process, the potential size and structure of the bond
issuance, how repayment would begin after the District’s final bonds related to
Emerson Middle School are retired in 2016-17, its impact on taxpaye-s, and the
possibility of splitting the issuance over two years since the work *_scu. is likely to
occur in both summer 2014 and 2015.

RESCLUTION #1164 REGARDING THE SCHOOL

DISTRICT TO PAY CERTAIN INVOICES PRIOR ™ U Res  *on #1104
BOARD APPROVAL AT THE OCTOBER 28, 207 . Regai. ; the School
REGULAR BOARD OF EDUCATION MEETI? Distrig. to Pay Certain

¢ Invoices Prior to Board
Business Manager Allard reported that the Districtis Approval at the October
processing orders and invoices for materials and supph. 28, 2013 Regular Board
received over the summer, and that th.  »nuntil the Oct. - of Education Meeting
28 Board meeting is quite lengthy. She. .~ 7 the Board
authorize the District to pay bills of a du. date . ~A

including October 15, 2013; the two large: we ud be . construction payments
related to summer 2013 projects and emplc e health insurance. She responded to

Board member questions - arrent pra. ices and avoiding late fees.

-0
ACTION ITEM 13-0f Action Ttem
It was moved by Board m«  =r Lee anu seconded by Board member 13-09-7
Heyde that th ~fEdu,  ~n of Community Consolidated
School Dis* ict 64, . idge- s, lllinois, adopt Resolution #1104 regarding the
School T" strictto pay ¢ in iny .ces prior to Board approval.
The votes . = castas fo ws:
AYES: Lee, He, Cr .aeron, Borrelli, Zimmerman, Paterno
NAYS: None.
PRESENT: None.
ABSENT: Collins The motion carried.
CONSENT AGENDA

Consent

A. PERSONNEL REPORT Agenda
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John Crowl Employ as Special Needs Assistant at Franklin School
effective September 12, 2013 - $17,946.11.
Christopher Hylton | Employ as (.22) Music Teacher at Emerson School effective

November 22, 2013 - $6,663.60.

Megan Magnuson

Employ as Special Needs Assistant at Field School effective
September 18, 2013 - $17,551.69.

Louise Wacker

Employ as Before School Supervisor at Field “chool effective
September 6, 2013 - $12.00 per hour.

Julie Chalberg

Request Leave of Absence, Request * .ate  *v/FMLA as Ist
grade Teacher at Field School effe¢ ve Nov  her 29, 2013 -
December 2, 2013 (tentative).

Theresa Moore

Request Leave of Absence vaterniv/FMLA as Sy cial
Needs Assistant at Ling... hoolr  tive October 25, 2013 —
June 13, 2014 (tentative).

Jamie Brown

Resign as Instrictional Resource . ‘stant at Washington
School effective “~mber 13, 2015.

Julia Mitchell

é
Retire as Pre-Sche 1 Ase . atferson School effective
June 30, 2014.

If additional informat
Human Resources,§oe.

1isnee d, please cc .act Assistant Superintendent for
Mart -

B. BILLS, PAYR™™ " AND .  "EFITS

Bills

10-Fduc. = Fund

$ 785,346.67

20-Operati.  and Mair enance Fund - 162,286.94

30 - Debt Serv.

40 - Transportat. 7 .ad -

50 - Retirement (IN <F/

SS/MEDICARE -
821,936.54

60 - Capital Projetts

80 - Tort Immunity Fund 10,831.92
90 - Fire Prevention and Safety Fund -
Checks Numbered: 114799 - 114960 Total: $1,780,402.07

Accounts Payable detai

led list can be viewed on the District 64 website

> Departments > Business Services.
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Pavroll and Benefits for Month of August 2013

10 - Education Fund $2,180,860.55
20 - Operations and Maintenance Fund : 358,508.71
40 - Transportation Fund -

50 - IMRF/FICA Fund 160,550.38

80 - Tort Immunity

Checks Numbered: 9231 — 9321
Direct Deposit: 900039351 - 900040275
Total: $2,69 ,v.1. .64

C. APPROVAL OF FINANCIAL UPDATE FOR THE PERIC"., . DING
AUGUST 31, 2013 .

D. ANNUAL APPLICATION FOR RECOGNITION “_r > HOOLS -
E. DESTRUCTION OF AUDIO CLOSED MINL" -~ | #

| Action It
ACTION ITEM 13-09-8 hoos
It was moved by Board member Zimr.  ~an and seconde. Board
member Paterno that the Board of Educ . ““ommunity onsolidated School
District 64, Park Ridge — Niles, [llinois, a; nrove neanit Agenda of September

23, 2013, which includes the Personnel Re ort: sills, » . roll, and Benefits; Approval
of Financial Update for the Period Ending  .gust 31, 2013; Annual Application for
Recognition of Schools; a» “ruction of . udio Closed Minutes.

The votes were cast 7 Tows:

AYES: Paterno, Zimmern.  Borrelli, ameron, Heyde, Lee

NAYS: Nr .e.

PRESE.. None. ¢

ABSENT: Co s The motion carried.
APPROVAL OF BuUNUTES Approval of
Minutes

Superintendent Bender noted one typographical correction to the
September 9 regular Board meeting minutes and provided Board
members with the corrected page.

ACTION ITEM 13-09-9 Action Item
13-09-9

It was moved by Board member Paterno and seconded by Board
member Lee that the Board of Education of Community
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Consolidated School District 64, Park Ridge — Niles, Illinois, approve the minutes
from the: Special Board Meeting of September 9, 2013 as amended; Closed Session of
September 9, 2013; Closed Session of August 26, 2013; Committee-of-the-Whole of
August 26, 2013; and Regular Board Meeting of August 26, 2013.

The votes were cast as follows:

AYES: Lee, Heyde, Cameron, Borrelli, Zimmerman, Paterno

NAYS: None.

PRESENT: Zimmerman

ABSENT: Collins : The Jotion, Hed.
BOARD MEMBER LIAISON REPORT . B .rd Member
J4aison Report

Board members Cameron and Lee reported orf the . e uary
Learning Foundation plans for the Casino Night func  serin
January and its mission to raise funds and give them aw ‘o SU})pOl‘t innovative

education. Board member Lee alsorep "~ on informatic.  ~Sented at a recent ED-

RED legislative briefing on various edu. .. =i¢s. Dr. Be der noted that District

64 is one of only 89 [llinois districts that « “fer o, "¢ Aas Kindergarten.

OTHER DISCUSSION AND ITEMS OF : 'rORMA IMON Other Discussion
d Items of

Dr. Bender noted the ir .wusion  the packet ¢ ~FOIA request and ?rtl}orn?g’zisoi}l

the annual ISBE adm™  "vator: d teacher sa ary and benefits report

for 2013. Facility Direc..  fac’ " =~ lthe status of summer

2013 projects at Field, Frax. . Lincoin and Carpenter, and provided photographs of

work areas. F’ “svide  update on a security survey of all schools being

preparedF anoutsi.  wsul..  .vhich will be presented to the Board later this

fall. He soreportedt.  at the equest of Board President Borrelli, he had contacted
the Vi ~fNilesregas ng any restrictions on District 64 to place an electronic
signat Em. nMiddle! nool and had also contacted the Niles Public Library to
determineits  “Wsign ¢ st $30,000. Mr. Mackall estimated that a sign for Emerson
would likely co.  =tw _en $12,000-$30,000 depending on its overall design and
electronic feature:

ADJOURNMENT TO CLOSED SESSION

At 9:12 p.m. it was moved by Board President Borrelli and seconded by Board
member Zimmerman to adjourn to closed session to discuss performance of specific
employees [5 ILCS 120/ 2(c)(1)] and collective negotiations [5 ILCS 120/ 2(c)(2)] not to
reconvene in open session.

The votes were cast as follows:
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AYES: Paterno, Zimmerman, Borrelli, Cameron, Heyde, lee

NAYS: None.

PRESENT: None.

ABSENT: Collins The motion carried.

The regular Board meeting adjourned from closed session at 10:27 p.m.

President

Secretary .

o



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Communications
held at 6:30 p.m. on September 19, 2013
Field School - North Gym
707 N. Wisner, Park Ridge, IL

Board President Anthony Borrelli called the meeting to order at 6:34 p.m. Other Board
members in attendance were Dathan Paterno, John Heyde, Vicki Lee and Terry
Cameron. Board member Scott Zimmerman was absent. Board member Dan Collins
arrived during the meeting at 7:55 p.m. Also present were Superintendent Philip
Bender, Assistant Superintendents Joel T. Martin and Lori Hinton. " . -iness Manager
Becky Allard, Director of Special Education/Pupil Services Jam« . Even, Director of
Facility Management Scott Mackall, Public Information Coor~  ~r Bernadette Tramm
and one member of the public. .
Board President Borrelli stated the purpose of the mer'.ny was tohave  -ide-ranging
discussion regarding the District's communications Jutreach. Dr. Bende: cgan by
noting that communications is a shared responsit 7 and 1 -t Board meinbers, the
administrative team, principals, teachers and many. =r are vital to the task of linking
District 64 with staff, parents and taxpayers each and . v day. He noted that
communications encompasses more than just the websit.  email blasts, but rather it
addresses how stakeholders learn about " eel connectec.  Tistrict 64 on an ongoing
basis.

Ms. Tramm then called upon different adm i~ .rators 1 » update the Board on the
current capacity of the Distrie¥ - ~ommunica ons and to highlight some of the most
important tools already in e . Hinton agan with a review of some of the
outreach teachers utilize Assistas Superinter. .nt Martin reviewed school-based

communications; Dr. ¥in.  ther " -~veced sommunications from several departments
regarding student learning . ' pupu ... .es; Ms. Allard reported on communications
activities of the B~~~ Offic. v Bender reviewed District-level communications and

communicatic s throw._ isofi.  ~wid Ms. Tramm then reviewed key Board
communica’ .ons activitic  specia y those focused on Board meetings including videos
and BoarZ  =f highlights ‘oard members and administrators discussed each area in
turn and reac ' consensu n several areas of improvement, including: providing a
more consisten.  ~eriencs for parents across the District to access information about
classroom/team iu  ine activities by supporting teachers to more fully utilize
available technology  ols; similarly providing a more consistent experience for parents
across the District akout schools through school newsletters, email messaging, and
coordination with school PTO/ As; defining whether additional support is needed for
outreach to families speaking languages other than English; expanding the quantity and
depth of information regularly provided to all members of the community, and
expanding opportunities for inviting stakeholder input; and on expanding awareness of
the Board’s consensus goals and improving access to Board meeting news and reports.

Ms. Tramm then reviewed a community engagement spectrum suggested from the
Tlinois Association of School Boards, which identifies several different levels of
outreach that reflect how much input and participation from the community the Board
is seeking on a particular topic. The level of public participation increases through the

1



four stages: inform, consult, involve and collaborate. She provided examples of the
kinds of subjects that would benefit from a deeper level of engagement. Board
members and administrators identified several ideas for further action.

Ms. Tramm then presented two versions of a graphic depicting the Board’s recently
adopted consensus goals; the Board requested that version 2 be brought forward for
further discussion at an upcoming Board meeting.

Discussion then moved to a specific review of the District’s website. Ms. Tramm
outlined various options for improving the design, shared an initial evaluation by an
outside firm and briefly related how the website currently is operated. The Board
discussed having a functional analysis completed by an outside consultant to identify
desired features and pinpoint areas for improvement. There was P . 4 consensus to
pursue this option. Ms. Tramm then previewed a new “Fast Far s” page on the website
to provide key metrics presented as infographics about Distri . =nces, student
learning, facilities, and other areas, as recommended previc sly L,  Community
Finance Committee study group. Board member Collins »r. "ented « v proposal for a
three-page operating plan document, including a mac' » economic sun. ~ *v..strategy
summary, results and forecasted projections. The ¢ .cumentis intended . uelp track
Board goals in a handy format, and may alsober " onthe vebsite. Adzninistration
will work to advance the draft in coming months, w a7 rget of having the final
version available to coincide with the District's annua.  ate to financial projections at
the February 10, 2014 meeting. .
In the interests of time, a discussion abou =.. ‘~deliver, of the Board packet and
how packets are presented on the website "asdi «  *“was recommended that the
topic be presented to the Board viamemo ¢ a* upcon .ig regular meeting. A
discussion on branding also v~ <et aside du » to time constraints.

Administration will pre- e thel ard witha _tailed list of the proposed
communications activitic ~ atre A consdnsus support at the meeting and the
timelines that were proposc

Board Preside .. sorre.  ‘iourn.  “~=in the Committee-of-the-Whole at 9:38 p.m., and
following a’ rief break, 1.  med a a special Board meeting.

£

&

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Board of Education Meeting held at 9:30 p.m.
September 19, 2013
Field Elementary School - North Gym
707 N. Wisner Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:00 p.m. Other
Board members in attendance were Dathan Paterno, John Heyde, Vicki Lee and
Terry Cameron. Board member Scott Zimmerman was absent. ¥ ard member
Dan Collins arrived during the meeting at 7:55 p.m. Also pre~ at were
Superintendent Philip Bender, Assistant Superintendent Jor - T Martin, Director
of Facility Management Scott Mackall, Business Manage- sec.  Allard, Public
Information Coordinator Bernadette Tramm, and one .. ‘'mber . ' public.

Board of Education meetings are videotaped and .nay be viewed in v full
length from the District’s website at:

BOARD ADJOURNS TO CLOSED SESSION

. Board
At 6:02 p.m,, it was moved by Boardy = = -Heydeana .econded by Aldjougns to
Board member Paterno to adjourn to ¢ sea . - +n discuss matters Closed Session

related to performance of specificempl ree o ILa. .20/2 (c)(1)].
The votes were cast as ™. ¢

AYES: Paterno, Bor. ~ Cam -n, Heyde, Lee

NAYS: None.

PRESEN". None.

-4
ABSEN. lling, Zinu  srman The motion carried.

The Board aq; ed f om closed session at 6:34 p.m. and immediately convened
a Committee-ot-.  ,Vhole: Communications meeting. In addition to those
mentioned previc usly, also present were Assistant Superintendent Lori Hinton
and Director of Pupil Services James Even.

At 9:38 p.m., the Board adjourned from the Committee-of-the-Whole and
following a brief break, resumed as a special Board meeting.

PUBLIC COMMENTS Public

Comments
None were received.
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APPROVAL TO ACCEPT FORMAL RESIGNATION

AGREEMENT Approval to Accept
Formal Resignation
Following discussion, at 9:50 p.m. Board President Borrelli called for Agreement
a short break to allow Board members to review documents. The
meeling resumed at 9:53 p.m.
ACTION ITEM 13-09-5 Action [tem
13-09-5

It was moved by Board member Paterno and seconded by Board

member Lee that the Board of Education of Community Consoli* "~ted
School District 64, Park Ridge-Niles, Illinois, approve the forr al resignation
agreement between Park Ridge-Niles District 64 and Lauric  iccione.

The votes were cast as follows:
AYES: Paterno, Collins, Borrelli, Cameron, Heyd _, Lee
NAYS: None. v

PRESENT: None.

24

ABSENT: Zimmerman The motion carried.

L
ADJOURNMENT TO CLOSED SESS] YN | | Adjournment
At 955 p.m., itwasmov .. “oard men er Heyde and seconded by ggSSIOOSEd

Board member Paterr ' to ady rnto close.' “Zssion to discuss matters
related to employm. - sper «ic employe [(5 ILCS 120/ 2(c)(1)] and
collective negotiations, '/ _ 2}} with no action to be taken and not to
return to open ser=ion.

The voter were cast«  Nows.

AYES: t.  mo, Collins sorrelli, Cameron, Heyde, Lee

NAYS: None.

PRESENT: N0n§ :

ABSENT: Zimmerman The motion carried.

The special Board meeting adjourned from closed session at 10:55 p.m.

President

Secretary
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Board Member Liaison Report

Elementary Learning Foundation

IASB Fall Meeting

Traffic Safety Meeting

PTO/ A Presidents Meeting,

Board & Administration Communication — New Finance Report
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Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda

Monday, November 18, 2013
Regular Board Meeting
Carpenter Elementary School — South Gym
300 N. Hamlin Avenue
Park Ridge, IL 60068

On some occasions the order of business may be adjusted as the meeting pr- | res.
members’ schedules, the length of session, breaks and other needs.

Monday, November 18, 2013

TIME

7:00 p.m.

7:00 p.m.

7:30 p.m.

Meeting of the Board Convenes

o Roll Call

o Introductions

° Opening Remarks from Pre.  ~+of the Board

o Board Convenes to a Commit e-oi-.. Ile: Fitance

° Board Adjourns from a Commit ~e sf-the-W .ole: Finance
~and Resumes R~ Tar Board Me« mg

o Pledge of .llegian« md Welconu
—Carpen!'.  '~menta = School Pring pal/Students/PTO/
Board Men.  Ap-

°o P Tommen

° Review ¢, rurity b5 vey
--Paul Timm, 'TA Sg.urity

Roard Sets I ‘e of Public Hearing for 2013 Tax Levy
- “iness M .ager

e Ann ' sudit Report FY13
— Assis ant Business Manager

o Discussion on Capital Projects Financing
-- Business Manager

o Summer Interim Session 2013 Report
-- Assistant Superintendent for Student Learning

° Presentation and Approval of Summer Interim Session

Appendix 12

*accommodate Board

A] PENDIX

A-1

2014 Dates & Fees Action Item 13-11-1



-- Assistant Superintendent for Student Learning

o Update on Board Goal/Student Learning #3 — Technology Metrics

-- Director of Technology

o Approval of Transition of Before and After School Child Care
Program to Park District Effective 2014-15

-- Business Manager/ Assistant Superintendent for Human Resources

o Presentation of Leadership Profile for Superintendent’s Se- *h
-- BWP & Associates Ltd.

o Consent Agenda - Action "1 ' 11-2

-- Board President
° Personnel Report
o Bills, Payroll and Benefits
o Approval of Financial Update for thr eriod Ending
October 31, 2013
o Acceptance of Annual AuditRe; Y13
o Approval of Policies from PRESS Is: 7¢ und 80
o Destruction of Audio Closed Minutes . =)

o Approval of Minutes ‘ Acti.  Ttem 13-11-3

-- Board President

A-10

A-11

o COW: Student Achieve e eI P October 28, 2013
o Regular Board Meeting . finutes ... ......... October 28, 2013
o Closed SESSI0N . 1vreveiereee ver eviiieries eereianeen October 28, 2013

° Board Meml- 'n Report
-- Board of I~ ucation ~

o' -ntaryl rning Found: on
o P Pregi ‘s Maoptnoe f

o Ofh~~Ttams of .  rmation
dent o
° L, ing Ay a
o Men  ndum Jf Information (none)
o Minu  of Board Committees
--Wellr: 5 Committee Minutes of November 12, 2013
— Traffi. safety Committee Minutes of October 22, 2013
> Oth: . (none)

— -

° Adjoi .nment
A
Next Meeting: Monday, December 9, 2013
6:30 p.m. — Special Board Meeting
— Closed Session
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

December 9, 2013 — Hendee Edwucational Service Center

A-12

A-13



Special Board Meeting - 6:30 p.m.
Closed Session

December 12, 2013 — Hendee Educational Service Center
Closed Session — 5:30 p.m.

December 13, 2013 — Hendee Educational Service Center
Closed Session - 5:30 p.m.

December 16, 2013 — Field School — South Gym
Public Hearing on 2013 Tax Levy -
Regular Board Meeting — 7:30 p.m.
o Resolution # to Adopt Final 2013 Tax Levy
° Resolution of Intent to Issue Working Cash Bonds and Set Pub]
° Report on Student Fees and Student Extracurricular Fees Study
o Approval of the Construction Documents for the Field Sch = ™rojectand A, —al to Bid
for the Field School Project -
> Update on PARCC Implementation ’ .
o Present Final Calendar for 2014-15 & Tentative Cal- ~for 200 16 & 2016-174
o Approval of November Financials Ending November o~ ™72

[anuary 27, 2014 — Jefferson School

Public Hearing on Issuance of Bonds ~7:15{ = v
Regular Board Meeting — 7:30 p.m.
> Pledge of Allegiance and Welcome é
> Adopt Final Calendar for 2014-15 & Tentati -~ Caler .. 715-16 & 2016-17
o Report on Social Emotional Learning Prograr mi 3
o Approval of December Financials Ending Dec  aber 31, 2013

Hearw

February 24, 2014 — Field € .noel —  rth Gym
o Pledge of Allegiance " Welcor.
o Approve Parameteis lv.  #tion ' ~+i7ing Pund Sale With Approval of Board President
and Business Manager «  ~“ovair..,. .y Financials Ending January 31, 2014

El

Upcoming Tor N
° Pledge o Allegiance .  "Nelcon /24114

o Upda* onBoard Goal;  dentL arning #2 —21% Century Learning 3/24/14
o Apys.  of February Fi dalsEnding February 28, 2014 - 3/24/14
o Pledge« ‘egiance and elcome-4/28/14
o Updateon  ~d Goal/S ident Learning #4 — for Instructional Technology Coach (ITC)
Impact-4/2s
o Approval of M. ¥ iandals Ending March 31, 2014 - 4/28/14
o Pledge of Allegian . and Welcome —5/19/14
o Approval of Apri: Financials Ending April 30, 2014 -5/19/14
o Approval of May Financials Ending May 31, 2014 - 6/23/14
IBD
o Approval of Superintendent ° Presentation of Website Review
o Discussion on Class Size Determination Process ° Approval of Facility Master Plan Phase 11
o Progress Report on 2013-14 District-wide Priorities & Strategic Plan Activities
o Report on English Language Learners and Changing Needs
o Recognition/ Plans for Community Finance Committee
o Intergovernmental Agreements District 62 and NSSEO



In accordance with the Americans with Disabilities Act {ADA), the Board of Education of Community Consolidated School District 64 Park Ridge-
Niles will provide access to public meetings to persons with disabilities who request special accommodations. Any persons requiring special
accommodations should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.
1t is recommended that you contact the District, 3 business days prior to a school board meeting, so we can make every effort to accommodate you
or provide for any special needs.
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Freedom of Information ReéuesFVEZOIBHIZ

RECE
PARK RIDGE-NILES SCHOOL DISTRICT 64 0CT 032013
164 5. PROSPECT AVENUE ‘
PARK RIDGE, 1L 60068 BOARD OF EDUCATION
DISTRICT 64

“Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: \O / '2/ )ﬁ )(
Request Submitted By: _____ E-mail U.5. Mail Fax It Person
Name of Requester: \\\DW ,@ ﬂ EE:AV‘ £

Street Address: “ O‘Ar N . @K’m wWIOr M

City / State/ County Zip (required): "S() 58 Efl\ @1‘4 eﬁﬁ :?L’ MO % 7
Telephone (Optional): /Vjﬁ‘ ?ﬂq‘ \jﬁ@@, (E\‘%mail (Optional) 1\ £ ' 2\

Fax (Optional): e

Records Requested: *Provide as much specific detail as possible so the public body can identify

the information that you are seeking. You may attach add%;_ﬁmal pages, if necessary.

4 e crqwagh s« Dkdown ot Sl fege”
Yowd Ay Vid Wﬁ{m\(ﬁ& U Jhwdo nkAAp %)@(v\) :

=

Do you want copies of the documents? YESor NO (b fj
--Do you want electronic copies or paper copies? &
--1f you want electronic copies, in what format? ___ Yl

Is this request for a Commercial Purpose? YES ofNO..

(It is a violation of the Freedom of Information Act for a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5ILCS 140.3.1(c)).

Are you requesting a fee waiver? YES on] ;

If you are requesting that the public body Waive any fees for copying the documents, you muist
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due




Freedom of Information Request 2013-13

PARK RIDGE-NILES SCHOOL DISTRICT 64 RECEIVED
164 S. PROSPECT AVENUE
PARK RIDGE, IL 60068 OCT 042013
| BOARD OF EDUCATION

“*Note to Requester: Retain a copy of this request for your files. If you eventue@ﬁml%‘?’fﬂe
a Request for Review with the Public Access Counselor, you will need to submit a copy of

your FOIA request.
o/ /i
Date Requested: : ‘4’ { ﬁ

Request Submitted By: ~ma11 Fax_>< Tn Person
Name of Requester: UWUW /\%"‘(E

Sireet Address: U“%‘ M éﬂzﬁ)ﬂ WOO&

City /State/ County Zip (required): “Q M‘% %b‘ M /ﬂ"" UOOL@ K
Telephone (Optional): ‘Mg %W 5{99 2 Qmaﬂ (Optional) _h@(_ ALy

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify

the information that you are seeking. You attacgaddﬁmnal pages, cessary.
Voase protd o' Shd ok L c e

W 100m - O .

JJ

Do you want copies of the documents?@or NO b%
~-Do you want electronic copies or paper copies?
--If you want electronic copies, in what format? BY 03\»’

L]

Is this request for a Commercial Purpose? YES ok NQ

(it is a violation of the Freedom of Information Act for a person to knowingly obtain a public
record for a commerdial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 ILCS 140.3.1(c)).

Are you requesting a fee waiver? YES " 2N '

If you are requesting that the public body waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due

lof ¥



PARK RIDGE-NILES SCHOOL DISTRICT 64 <ECEIVED

164 S. PROSPECT AVENUE
PARK RIDGE, 1L 60068 0CT 04 2013

BOARD OF EDUCATION

**Note to Requester: Retain a copy of this request for your files. If you eveg%gﬁg:ﬁ% to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

pate kequenes_ V0] A4/ 12

Request Submitted By:___ E-mail S. Mail Fax _2X_In Person
Name of Requester: ‘ND‘(U}”\ %‘t N
Street Address: o4 N . @(M wook/
City /State/ County Zip (required):"%)m Sil\ Ef]\/fj% ’ﬁ-‘ DOO (ag) { ‘
Telephone (opﬁonan;/m‘g -941- 51l UE—maﬂ (Optional) b kY (ﬂdgm[ LN

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may itac;t} additional pages, if necessary.

Wose poviae & " didondto bphdoon o e
U‘\)ﬂM £ 00L -0

Nt

Do you want copies of the documents? or NO Qé%
—Do you want electronic copies or paper copies?

~If you want electronic copies, in what for . )

Is this request for a Commercial Purpose? YES okNO

(It is a violation of the Freedom of Information Act Ior a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 140.3.1(c)).

Are you requesting a fee waiver? YES Ox]

If you are requesting that the public body Waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5ILCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due
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RECEIVED
PARK RIDGE-NILES SCHOOL DISTRICT 64
164 S. PROSPECT AVENUE -
PARK RIDGE, IL. 60068 0Cr 04 2013

BOARD OF EDUCATION
DISTRICT 64
“*Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: }D/ ‘4' / iﬁ
Request Submitted By: E-mail ] U.S;raﬂ : Fax é\gjn Person

Name of Reques?er: ﬂ.D ‘(W A
Street Address: \\% N - @:{W \)DD ng

City /State/ County Zip (required):/PM y\ g/( W /ﬁ—* Lﬂ ODL& X ' .

Telephone (Optional): /3/7-‘% ) (zq/} 3-'0 22’ Q-mai; (Optional) ) A j’

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may attach additional pages, if necessary,
. | 1! . _
\2ide NN @ WMQM (L Adiown 'Q)f o

o
Agar 00707
{

Do you want copies of the documents@or NO h ?ﬁ

--Do you want electronic copies or paper copies?
~If you want electronic copies, in what forpiat? X J\}Br

Is this request for a Commercial Purpose? YES ohNO

(It is a violation of the Freedom of Information Act {6r a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5}.C5\40.3.1(c)).

Are you requesting a fee waiver? YES ok .
If you are requesting that the public body Waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010~
Date Requested
Date Due
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RECEIVED

PARK RIDGE-NILES SCHOOL DISTRICT 64
164 S. PROSPECT AVENUE ACT 0472013
PARK RIDGE, IL. 60068
BOARD OF EDUCATION

DISTRICT 64

“*Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of

your FOIA request. \O /f;];_ / V:S

Date Requested:

Request Submitted B U.S. Mail Fax,>< In Person
Name of Requester: \\\O(QJM\ %

street acaress: W02 N . (ST00 Aol
City /State/ County Zip (required): ;? M}L L ng\Z /}'L @DDL&X _

Telephone (Optional): A15-347-3 Qf); F-mail (Optional) \\Mﬁb@/ﬂm 5 GO

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify

the gnformation that you are seek1 You may gitqch additional pages, if necgssyry.
¥ XUM DW\MU R ME g Gour e
UB 040 1 DO0R -04 .
(

Do you want copies of the documents? gEj)or NO %

-Do you want electronic copies or paper copies? _~£R L~
~-If you want electronic copies, in what forr ¥ \’

- Is this request for a Commercial Purpose? YES o1\
(It is a violation of the Freedom of Information Act for a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 140.3.1(c)).

Are you requesting a fee waiver? YES O

If you are requesting that the public body waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5TLCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due
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RECEIVED

PARK RIDGE-NILES SCHOOL DISTRICT 1y 4 5013
164 5. PROSPECT AVENUE
PARKRIDGE, I 60068 poARD OF EDUCATION

DISTRICT 64

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: \O / 'At‘/ ﬁ:%

Request Submitted By:, ____ E-mail 1J.S. Mail Fax _ Tn Person

Name of Requester: \AD(W %ﬁ“ I

Strect Address: W04 N . @(W&DOO%%{

City / State/ County Zip (required):jz AL y‘\ }N %ﬁ , fﬁ\ﬂ v DOL&’R E
Telephone (Optional):/i 45 ) ()ﬂ 7 Sl 12. E-mail (Optional) ‘i\ﬁﬂ v DCIR) v } (L0

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking,; You may attpek additional pages, if nece

Moo grovde a ondeat e 000 doon Ao Whe
pi)w 004 - \o
\

Do you want copies of the documents? r NO
—-Do you want electronic copies or paper copies?
~If you want electronic copies, in what for

Is this request for a Commercial Purpose? YES of NO

(It is a violation of the Freedom of Information Actfor a person to knowingly obtain a public
record for a commerdial purpose without diselpsing that it is for a commercial purpose, if
requested to do so by the public body. FILCS M0.3.1(c)).

Are you requesting a fee waiver? YES

If you are requesting that the public body Waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5ILCS 140/6(c)).

Office Use Only 2010~
Date Requested
Date Due
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RECEIVED

PARK RIDGE-NILES SCHOOL DISTRICT 64
164 S. PROSPECT AVENUE OCT 04 2013
PARK RIDGE, IL. 60068 BOARD OF EDUCATION

DISTRICT 64

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: 13,3 / ’Ai_// !ﬁ

Request Submitted By: E-mail | U.S; Mail
Name of Requester: MW%&’ A
Street Address: WO N. @WU\@O@&Z

City / State/ County Zip (required)./Qf(ﬂ')tz\ %M } /EL‘ (o D(LX’ | |
Telephone (opﬁonal):/)/% 9971- 5} 0 E-mail (Optional) \{\M '}}kb %ku } O

Fax (Optional):

Fax K In Person

Records Requested: *Provide as much specific detail as possible so the public body can identify

T information that you are seeking. You may _aﬁ:@;additional pages, if necessasy. N
) iy Li b .“ ;‘.‘ N
lustaonde o Sl ool L g doon K I

weAsr 90D -l

(.

i

Do you want copies of the documents?Q(\-g‘Jor NO
--Do you want electronic copies or paper copies?
—-If you want electronic copies, in what for

)i

Is this request for a Commercial Purpose? YES or\NO

(It is a violation of the Freedom of Information Act for a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5XL.C5,140.3.1(c)).

Are you requesting a fee waiver? YES og NG,

If you are requesting that the public body waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5ILCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due
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RECEIVED

PARK RIDGE-NILES SCHOOL DISTRICT 64 0CT 04 2013
164 S. PROSPECT AVENUE
PARK RIDGE, IL 60068 BOARD OF EDUCATION
DISTRICT 64

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: \O / 4‘!/ \;@

Request Submitted By E-mail Mail __ Fax In Person
200 W

Name of Requester

Street Address: \\M N : @(W\\DOO }Z
City /State/ County Zip (required): N}/W k\JM /ﬁ- (ﬁDD v g
Telephone (Optional): /]/?5 'M’T SL‘? 2’2 UE—maﬂ (Optional) \(\w\f#){(ﬂ Dﬁ{ W C@éﬂ

Fax (Optional}):

Records Requested: *Provide as much specific detail as possible so the public body can identify

e information that ou are see ou ch additional ages if neces
o e o ° Sedonkher - DN Hhe

)Q,;Uﬂ L0W - \‘),_,

Do you want copies of the documents@ or NO b
Y

--Do you want electronic copies or paper copies?
~If you want electronic copies, in what format2 ! Hp\}/

Is this request for a Commercial Purpose? YES ofNO

(Itis a violation of the Freedom of Information Act ¥or a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 51 S 140.3.1(c)).

Are you requesting a fee waiver? YES of ‘
If you are requesting that the public body*waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010~
Date Requested
Date Due
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PARK RIDGE-NILES SCHOOL DISTRICT 64 RECEIVED
164 5. PROSPECT AVENUE
PARK RIDGE, IL. 60068 UCT 04 2013

BOARD OF EDUCATION
“Note to Requester: Retain a copy of this request for your files. If you eventua@{SIRIG T@4ile

a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request. '

Date Requested: \O // ‘4) / E-ﬁ

Request Submitted By: E-mail X'S Mail
Name of Requester: i XD(W\ ; @ o~
Street Address: \\M‘ N : gwwoap

City /State/ County Zip (required):jf)ﬂ)[z\ % M : 4"’ (,0 OOl X

Fax K In Person

Telephone (Opti(mal):/l_/(!é - (2,%7 : gbllg E-mail (Opﬁonal)hﬁx‘l' A (ﬁD(fj \mu ) ‘ Gﬂi\ﬂ

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify

the information that you are seeking, You may att ac'l'ditjonal ages, if necessar
lﬁ\f/k% @M&ﬁ N %mjja 0 jS,iﬁﬁwm /Qr 3N,
U\) a0 -Yh

{

" Do you want copies of the documents? r NO er—\
--Do you want electronic copies or paper copies? X
—If you want electronic copies, in what format? R

Is this request for a Commercial Purpose? YES o

(It is a violation of the Freedom of Information Actfor a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5ALCS140.3.1(c)).

Are you requesting a fee waiver? YES oklNO
If you are requesting that the public body Waive any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due
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MEMORANDUM OF INFORMATION #003 2013-14

Tor Philip Bender, Superintendent
Board of Education
From: Rebecca J. Allard, Business Manager

Subject: Elementary Milk Program

Date: QOctober 28, 2013

Milk is provided to all elementary students whose parents purchase milk prior to the
students first day of school. The cost of milk is annualized and no refunds are given if the
student is absent for any reason; the 2013-14 cost for milk is $88.00. The District purchases
milk through Arbor Management, the Middle School food service contractor.

The following is the 2012-13 income expense summary:

2012-13 Carpenter Field Franklin Reoosevelt Washington Total
Milk Revenues 9,835.05 15,978.64 %,898.44 16,280.61 16,378.38 67,371.12
Milk Expenses 12,270.28 18,001.91 12,476 .46 20,102.61 23,908.42 86,759.68

(2,435.23) (2,023.27) (3,578.02) (3,822.00) (7,530.04) (19,388.56)

A history of milk costs is itemized below:

School Year Unit Cost
2013-14 $0.48
2012-13 $0.46
2011-12 $0.45




MEMORANDUM OF INFORMATION #004 2013-14

To: Dr. Phil Bender, Superintendent
Board of Education
From: Rebecca Allard, Business Manager

Subject: National School Lunch Program (NSLP)

Date: QOctober 28, 2013

During the spring of 2009, District 64 prepared bid specifications for an a-la-carte
middle school lunch program; a five-year contract was awarded to Arbor
Management. The attached information was prepared by Arbor Management to
assist the Board of Education in understanding the differences between the current a-
la-carte lunch program and a program that operates under NSLP guidelines. Under
the NSLP the PTO/ A’s could not sell any food during the posted student lunch
times.



Park Ridge-Niles School CCSD 64
Foodservice Program Comparison

National School Lunch Program (NSLP)

o]

Elementary PTQ's would have to discontinue PTO served lunches. All revenues,
by regulation, must accrue directly to the District foodservice account.

Strict menu requirements (see attached).

For a District wide hot lunch program, additional equipment would be required
to equip the elementary buildings and provide transportation to and from the
middle schools.

For an elementary “sack-lunch program”, the sack lunch would have to be
available to all students for purchase.

There are significant administrative activities to oversee a NSLP, including
federal audits.

Federal reimbursements are estimated at $60,000 (based on 18,200 free meals and
36,000 paid meals).

Operational excess, if any, would be based on the meal rate charged. USDA
regulations prohibit the guarantee of any financial performance by the

foodservice contractor.

Current A La Carte Program

o]

The only restrictions on menus & products are those dictated by the District’s
wellness policy.

Minimal administrative activities to oversee elementary Milk Program
2012-13 federal reimbursements were $41,779.

Total operational excess from Middle Schools foodservice program for 2012-13
was $76,191.

Guaranteed annual operating excess for 2012-13 was $55,000,

2012-13 cost for free meals served was $44,813.
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MEMORANDUM OF INFORMATION #0605 2013-14
To:  Board of Education

From: Dr. Philip Bender
Bernadette Tramm

Date: October 28, 2013
Re:  Update on Board Goal/Graphic 2013-15

Background

At the September 19, 2013 Committee-of-the-Whole: Communications meeting,
two versions of a new graphic to visualize the Board’s goals for 2013-15 were
presented. In addition, short sentences summarizing the goals adopted by the
Board on September 9 for Student Learning, Finance and Facilities were
suggested.

Version 2 of the graphic was selected by Board consensus to move forward.

The attached graphic (Attachment 1) combines the Version 2 visual with the draft
summary sentences originally offered. A new draft sentence has been suggested
for the fourth area, Communications, based on the discussion at the recent COW.

Next Steps
Board members are asked to discuss and reach consensus on this graphic.

Once it is finalized, the graphic will be placed on the cover of each meeting
packet and added to the Board of Education Goals page of the website. A poster
also will be created for display at Board meetings and at the Educational Service
Center through May 2015.



Attachment 1

Park Ridge-Niles School District 64 |
Board of Education Goals 2013-15
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MEMORANDUM OF INFORMATION #006 2013-14

TO: Board of Education

FROM: Scott Mackall

DATE: October 28, 2013

RE: Before School Entry Procedures

Ensuring the security of our students and staff is a fundamental priority of our
facility management procedures. Therefore, all District 64 school doors are
secured.

During the school day, all District 64 schools have security systems with outside
cameras at the main entrance of each school building that allow office staff to see
anyone who wants to enter the building. Only school staff may open a door for a
visitor.

Before the school day, students who need to enter a school have been given
specific instructions as to where and how to enter the building. District 64
assigns staff members to monitor doors designated for early entry.

As part of a current review of the security procedures and equipment at all
schools by an outside consultant, District 64 recently had the opportunity to
examine the early entry procedure with all principals. Clear direction has now
been reinforced for all schools that school doors are to remain locked at all times
before school, and that the adult supervisor on duty will open the door for a
student to be admitted as he or she arrives with a pass or as a regular program
participant (such as instrumental music). In turn, principals have now reviewed
this locked-door protocol with the adult supervisors responsible for entry duty to
be sure that it is fully understood and implemented consistently.

Students arriving at the elementary schools participating in the Before School
Child Care Program are greeted by program staff and enter designated doors.
District 64 also has reviewed the locked door entry procedure with the site
supervisors of this program.



DISTRICT 64
WELLNESS COUNCIL

September 23, 2013

Present: P. Bender, J. Morrison, T. Gleason, K. Engle, M. Arnold, S. McDaniel, M.
Lones, M. Sutschek, P. Yurkovic, N. Azark, M. Petkofski

Building Reports:

oDr. Bender reported that a parent, at a Board of Ed meeting, raised concerns about
the fact that snacks are still being provided during school time. Her concerns related
to food allergies.

It was noted that schools are inconsistent across the district, regarding food served
at school guidelines. Question raised: Is it time to discontinue all snacks/ treats at
all K-5 schools? (These do not include snacks brought from home by students, for
their own consumption.)

Review of goals for 2013-14 School Year:
Sub groups were formed to work on various activities listed below:

°Encouraging Staff Wellness

-Pedometer challenge: school vs school-—-Jim and Tim

-Restroom / Elevator Wellness signs----Kelsey and Marissa

-Badminton tournament possibility—-Dan Walsh

-Middle School gym Open House for staff---Samantha, Maureen, and Michelle
-Staff Bulletin: update on Wellness Council activities-Margaret

(Fatbet.net: Samantha to provide information to WC members)



° Engaging Parents/Community

-open gym night-K-5 level---TBA

-newsletters in Take Home--Margaret

-Caught being healthy-—-Paula Y. and Nicole

-Participation in community run/walk---Dr. Bender

~-Make connection with Whole Foods---Marissa and Margaret

Dates for future meetings
November 12, 2013

Submitted by M. Petkofski, RN



