BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

COMMITTEE-OF-THE-WHOLE ON FINANCE

Monday, August 26, 2013
7:00 p.m. - 7:30 p.m.

Field Elementary School — North Gym
707 Wisner Avenue
Park Ridge, IL 60068
AGENDA
1. CALL TO ORDER AND ROLL CALL
2. REVIEW PROPOSED BUDGET DRAFT #3

3. PUBLIC COMMENTS

4. ADJOURNMENT



To: Board of Education
Phil Bender, Superintendent

From: Rebecca Allard, Business Marnager
Date: August 26, 2013
Subject: Review of the 2013-14 Tentative Budget (Draft 3}

The Hlinois School Code requires a public school to adopt its annual budget prior to the
end of the first quarter of the fiscal year (September 30%). By satisfying this legal
requirement, a school district may than expend funds and levy taxes. However, more
importantly, the budget tells a story of the services and opportunities that are available
to the students of District 64.

The 2013-14 budget is one of controlled growth, which continues to fulfill referendum
initiatives and provides for the implementation of the fourth year of activities
scheduled under the District’s strategic plan and other District-wide priorities. The
2013-14 budget also accommodates the facility master plan and the 2013 summer capital
projects at Carpenter, Field, Franklin and Lincoln.

This budget update now represents the actual revenues and expenditures as of June 28.

If you have questions prior to the Board meeting on August 26, please feel free to
contact me in advance to clarify any of the information presented.
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Executive Summary

Investments in Student Learning 2013-14

District 64 will enter the fourth year of implementation of its Strategic Plan, “Journey of
Excellence” in 2013-14. The five strategies include accelerating the use of advanced
technology; building a model for personal student goals; collaboration with our
partnership; expectations for student learning and instructional practices; and
providing support and tools for change.

In 2013-14, Strategic Plan implementation activities will continue to be embedded
within the District’s overall initiatives:

o The main priority for all staff will be the implementation of Priority Standards
(developed through the Strategic Plan) /Common Core State Standards (CC55)
with technology integrated into the instruction of these standards, and the
professional development needed to support this work. Now in their second
year, seven instructional technology coaches will continue to provide job-
embedded coaching to teachers in 2013-14.

o Work on the other Strategic Plan strategies also will move forward through
specific committees.

In conjunction with the new Priority Standards/ Common Core State Standards for
Mathematics (CCSSM), new mathematics curriculum materials have been adopted for
grades K-8 based on recommendations from the Math Curriculum Review Committee
as presented in spring 2013. A combination of online resources, consumable student
“guides,” and print textbooks will be utilized to support the delivery of high quality
math instruction aligned with the CCSSM to all District 64 students.

A comprehensive professional development plan has been designed to support not only
the implementation of the new math resources, but also the instructional shifts required
to successfully implement the CCSSM. While the newly adopted mathematics materials
will provide teachers with a critical resource to support student learning, teachers need
continued opportunities to design rigorous instructional activities. In addition to year-
long professional development opportunities, representatives from grade-level teams
will convene this summer and during the school year to design additional learning
experiences that support the CCSSM. Through this curriculum writing project, rich

. performance tasks will be identified from a number of resources and shared with all
staff.




In the area of English Language Axts, half-day release time for teachers will be provided
for professional development on writing, literature, and informational text to continue
implementation of 21st century learning skills.

Curriculum writing funds will also support Middle School science teachers with
aligning instruction to the newly released Next Generation Science Standards.

New materials are being evaluated for the current curriculum of the Transitional
Program of Instruction (TPI) serving English language learners in all grades. New
materials based on student need will be phased in over a two-year period.

For our Response to Intervention (RtI) efforts, District 64 will continue to explore
simple, computer-based tools like STAR Reading and Math for measuring our students’
responses to instruction. In addition, we will provide teachers serving on building-
based Response to Intervention teams with release time to plan and implement
building-based professional development related to Rtl.

The District will continue to invest in technology to maintain, refresh, and provide
additional resources for student learning. Guided by recommendations from the Board
Advanced Technology Committee in spring 2013, the District will provide additional
resources for each building and students to support the Strategic Plan goal of
accelerating the use of advanced technology.

o Additional SmartBoards will be added throughout the District as we continue
this initiative, which began four years ago. All classrooms in grades K-5 will
have access to the SmartBoard technology, as well as all math classrooms in
grades 6-8 to support the new math resources.

o Chromebooks will be purchased to infroduce our students and teachers to these
devices. The focus for 2013-14 will be exploration and exposure as students and
teachers become familiar with the device and learn ways of integrating this
technology info the curriculum.

o Additional iPads will be purchased to increase the number of devices available to
students, with a goal of achieving a 1:4 ratio for grades K-2. iPads will continue
to be available to support teaching and learning at all grade levels.

o The technology budget will also include funds to support and monitor a robust
infrastructure to provide for a reliable network for student learning.



o The District is maintaining an array of on-line subscriptions that are used to
support student learning. All of our core textbooks have online resources
associated with them for both student and teacher use. Additional supplemental
resources such as Study Island and Raz Kids provide students dynamic and
differentiated opportunities to practice instructional skills during school hours as
well as at home. Digital media tools such as CCC Video Streaming and World Book
Online provide teachers and students with current resources connected to their
curricular studies.

In accordance with the Strategic Plan parameter to always maintain safe, supportive
learning environments, the District will continue to invest in facilities in the following
ways for summer 2013: '

o Af Carpenter School, phase 2 of a two-year mechanical upgrade project will be
completed with the installation of a new heating plant fo replace the original
boilers. Air conditioning also will be completed, which will allow for better
humidity and even temperature control throughout the school.

o At Lincoln Middle School, mechanical upgrades will include the installation of
newer, more efficient boilers for heating.

o At Franklin School, a mechanical upgrades project will include replacing boilers
along with making system improvements in the school’s heating and air
conditioning. The drinking water pipe system also will be replaced.

o At Field School, air conditioning will be added to the north gym.

o To continually refresh the learning environment, the District will replace
classroom desks/chairs, and re-paint and carpet selected areas in several schools.

In addition, a Facility Master Plan was initiated in 2011-12 to provide comprehensive
data about the interior and exterior conditions at all District 64 schools and the central
office. Several studies needed to complete the plan were deferred in 2012-13. Pending
Board approval, an educational adequacy study that compares curriculum needs with
facilities will be undertaken in 2013-14.



Community Consclidated School District 64
Estimated 2013-14 Statement of Position

Unaudited Excess / Estimated
L Add Less .. .
Beginning ) . Deficiency of Repay Ending Cash
Tentative Tentative
Fund Cash & Revenues Inter-Fund {& Investments
Budgeted Budgeted
Investment . Over Loan Balance
Revenues |Expenditures .
Balance Expenditures June 30, 2014
Education $23,108,065 | $58,370,334 $1,308,966 - $24,417,031
Tort Immunity $1,618,843 595,414 - $1,419,439
Operations &
peration $160 | 8,322,108 $2,618,898 $1,165,949
Maintenance
Transportation $3,081,013 1,641,216 - $3,050,429
Retivement $1,291,572 1,678,687 - $269,366
Working Cash $12,312,920 563,700 $390,000 $1,453,109 $14,156,029
| . ' ' u N ! | | Sl I
Capital Projects $5,712,568 2,500 - $641,182
i \
1 L |
I ,j
Debt Service 3,417,654 3,075,400 266,625 - 3,684,279
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“Fund Balance Policy: The District's operating fund balances shall end each fiscal year with four (4) months of operating
expenditures for the fiscal year ended. Expenses shall be measured against a cumulative fotal operaling funds that include:

education, operations and mainfenance, fransportation Minois municipal retivement and working cash.
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Summmarv of Budeet Changes

Tab 1 provides detailed information regarding changes in the tentative revenue and
expenditure budgets since the July 8, meeting of the Board of Education.

Revenue Changes

Educational Fund revenue changes are focused in the areas, of state & federal funding.
General State Aid (GSA) has increased by $74,363 since July §; originally, the State
predicted a deeper proration in this funding source, ultimately the State funded GSA at
the 2012-13 level. Federal funding has been increased by $198,504 because of carry-over
funds. Carry-over funds are unspent grant funds from one fiscal year and carried
forward to a future fiscal year.

Transportation Fund revenue changes have been reduced $13,571 based on the actual
2012-13 Transportation Reimbursement claim filed with the Illinois State Board of
Hducation (ISBE). The finalized claim amount will not be known until December.

Expenditure Changes

Educational Fund expenditure changes have been made to all budget categories. The
teacher salary line has been reduced by $359,598 because of hiring practices and
retirement savings. Employee benefits have increased by 414,644, Purchased services,
supplies and capital outlay have a net increase of $56,862. This increase is a result of
changes to the federal grants. The Other expense area has decreased by $238,867
because of a reduction in out-of-district tuitions. The total Educational Fund expense
reduction is $526,959.

Actual insurance premiums were lower than estimated resulting in a reduction of
$36,502 in the Tort Immunity Fund.

The Operations and Maintenance Fund has been reduced by $279,162 in the areas of
salaries, purchased services, supplies and capital outlay. The largest decrease is the
area of capital outlay.

The Transportation Fund has been increased by $47,650 to accommodate anticipated
cost increases because of student enrollment changes.

The Illinois Municipal Retirement Fund (IMRF) has increased by 161,343 because of
accelerated retiree payments.




Highlights of the 2013-14 Operating Fund Budget

REVENUES

Overall, operating fund revenues are expected to decrease by $3,527,669 or 4.7%. The
chart below clarifies the budget deficit:

Comparison of 2012-13 Actuals 2013-14 Dollard Percent
Revenues as of June 30 Tentative Budget | Change From Change From
2012-13 Actuals | 2012-13 Actuals

Operating Funds $74,701,628 $71,173,959 ($3,527,669) {4.7%)
Less

Capital Projects ($5,502,467) ($2,500) $5,550,000 NA

Net

Owerating Funds 649,199,166 $71,171,459 $2,022,331 2.9%

\
E

As page 5 indicates the Operating Funds (Educational, Tort Immunity, Operations &
Maintenance, Transportation, Retirement, and Working Cash) shows excess revenues
over expenses of $2,106,344.

When you factor in the Capital Projects Fund, expenditures exceed revenues by
$2,965,042. The Capital Projects Fund is drawing down its June 30, 2013 fund balance.

The largest source of revenue for District 64 is real estate property taxes.

Real Estate Property Taxes:

Since 1994, schools in Cook County have been subject to the Property Tax Extension
Limitation Law (PTELL) or as it is commonly referred to as the “tax cap formula”.
Unfortunately, the tax cap formula does not take info account changes in a school
district’s budgetary needs, but limits the increase in taxes to the lesser of 5% or the rate
of inflation as measured by the Consumer Price Index (CPI-U) issued by the
Department of Labor. In addition, the tax cap formula allows for an increase above the
CPI-U for new construction.
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The following chart demonstrates that the 2011 tax collections are pacing at the same
level of tax collections in prior years.
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Corporate Personal Property Replacement Taxes (CPPRT):

Funds that have personal property replacement taxes as a revenue source are the
educational and the municipal retirement/social security fund. CPPRT is driven by the
health of the state’s economy. The following table identifies the most recent collections
of CPPRT:
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Several years ago, during the State budget process, the Governor transferred CPPRT
funds to pay for the Regional Offices of Education, which is the reason public schools
have seen the loss of CPPRT funds since 2010-11.

Other Local Revenue:

Other local revenue includes summer school tuitions, Jefferson pre-school tuition for
community students, investment income, all student fees, mitk and lunch fees, Jefferson
Extended Day-Care fees, Park Ridge TIF payment, Before-school fees and other
miscellaneous revenues. -

The Park District Before and After School Program at Roosevelt will result in a
reduction in both Jefferson after school care and the District before school program fees.
Actual participation in these programs will ultimately determine revenue, but
currently, the reduction is estimated at $87,357.

A one-time Low Incidence Cooperative Agreement (LICA) dissolution payment will be
eliminated ($34,776) and the Maine Township Special Education Program (MTSEP)
dissolution payment will be reduced from $439,600 to $259,364.

The Uptown Tax Increment Financing (TIF) revenue is currently being projected at the
same level as 2012-13.




State Revenue:

The General State Aid (GSA) formula is designed to ensure that all students in Iilinois
have access to educational services valued at a basic “foundation level.” The GSA
formula factors a local school district’s wealth (Equalized Assessed Valuation per
student) and then categorizes each Illinois scheol district into one of three
classifications:
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The 2012-13 foundation level was $6,619; Illinois State Board of Education (ISBE)
prorated this amount by 89%. District 64 is an alternate formula district and receives
approximately $385 per student (based on the prior year’s average daily attendance).
The States final proration factor, for the second year, is 89% resulting in D64 receiving
approximately the same funding as the 2012-13 fiscal year.

Federal Revenue:

The Educational Fund currently receives the following federal revenues: Special Milk,
IDEA, Title 1T Teacher Quality, and Medicaid.
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EXPENSES

Currently, 2013-14 salaries are expected to increase by $2,761,284 or 6.2% from the prior
year budget. Salaries are aligned with collective bargaining agreements negotiated
during the 2012-13 school year. In addition, the increase accommodates seven certified
teachers for enrollment changes, the addition of one support staff to support the
implementation of Senate Bill 7, and the reduction of the purchasing coordinator’s
position due to refirement.

The benefit area is expected to increase by $884,397 or 10.4%. The PPO health insurance
plans will increase by 7.8% and the HMO health insurance plan will increase by 0.2%.
An additional $161,343 has been added to the Retirement Fund to accommodate
accelerated payments. Within the benefit section, there are also reductions in retirernent
incentives.

Purchased Services are anticipated to increase by $874,481 or 15.9%. The Educational
Fund will see a 18.0% increase, the Operations and Maintenance Fund will see a 5.1%
reduction and the Capital Project Fund will realize an increase in architect and other
engineering fees of 147.47%.

Supplies are anticipated to increase by $513,125 or 20.8%.

Capital equipment and capital improvements are projected to increase by 52,771,853 or
111.7%. The Educational Fund capital cutlay is projected to increase by $311,149 and
includes the first year recommendation from the Board Advanced Technology
Committee (BATC). The Operations and Maintenance Fund is expected to increase by
$209,544 and is intended to allow for small maintenance projects throughout the school
year. The Capital Project fund is expected to increase by $2,121,160 with summer
projects at Carpenter, Lincoln, Field and Franklin.

The other expense area includes membership dues, other miscellaneous fees and
tuitions to other schools, private placements for the District's special needs students and
inter-fund transfers. This area is expected to increase by $51,989.



2013 — 14 Budget Calendar

Date of Board
Meeting

Action

February 11, 2013

Review Financial Projections.

Board authorizes 2013-14 staffing plan.
Board authorizes preparation of the 2013-14
tentative budget in accordance with the
Hlinois School Code.

March 18, 2013

Board sets date of Public Hearing for re-
adoption of the 2012-13 Budget.

Board places the revised 2012-13 Budget on
public display for 30 days prior to public
hearing and final adoption.

April 22, 2013

Board conducts a public hearing on the 2012-
13 final budget prior to budget adoption.
Board adopts the 2012-13 budget.

May 20, 2013

Committee of the Whole — Board reviews
draft of the 2013-14 tentative budget.

July &, 2013

Board adopts 2013-14 tentative budget.
Board sets date of Public Hearing for final
budget adoption.

Board places tentative budget on public
display for 30 days prior to public hearing
and final budget adoption.

August 26, 2013

Board reviews the final draft of the 2013-14
budget.

September 9, 2013

Board conducts a public hearing on the 2013-
14 final budget prior to budget adoption.

September 23, 2013 Board adopts the 2013-14 budget.
November 18, Board reviews the 2013 tentative tax levy.
2013 Board sets December 16, 2013, for the 2013

tax levy Public Hearing.

December 16, 2013

Board conducts a public hearing prior to
adopting the 2013 tax levy.
Board approves the 2013 tax fevy.
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The following analysis provides notes to the detailed tables of revenues (Tab 1) and
expenditures (Tab 2) by objects. Comparison percentages are measured against the
2012-13 budget untit fiscal year end. The tentative budget will be adjusted at the close
of the fiscal year to reflect a comparison against the unaudited actuals.

Puspose: The most varied and the largest volume of transactions will be recorded in the
Educational Fund. This is due mostly because the Educational Fund covers transactions that are
not specifically covered in another fund. Certain expenditures that must be charged to this fund
include the direct costs of instruction, health and attendance services, lunch programs, all costs
of administration and related insurance costs. Certain other vevenues that must be credited to
this fund include educational tax levies, tuition and textbook rentals.

Revenue Review

o Total Educational Fund revenues are anticipated to increase by $2,768,599 or
5.0%.

o Property taxes have the greatest impact on the variance and are expected to
increase by 2,991,295 or 6.6%. As previously mentioned, property taxes are
restricted by the tax cap legislation.

o Corporate Personal Property Replacement Taxes (CPPRT) are expected to remain
at the 2012-13 collection rafe.

o The before school program fees were increased by Board action on March 18.

o All other student fees are anticipated to remain at the 2012-13 level.

o The decrease in other local income is estimated at $299,789 or 7.6%. This
reduction is caused by a one-time LICA dissolution payment that will be
eliminated ($34,776) and the MTSEP dissolution payment being reduiced from
$439,600 to $259,364.

o General State Aid (GSA) is estimated to decline by $2,051.

o Other state revenue will decline by $94,914 or 4.5%.

o Tederal revenues are estimated to increase by $171,692 or 12.7% because of the
carry-over funds have now been factored in.

o Consistent with past practice an interest transfer totaling $186,900 is budgeted
from the debt service and the working cash funds.
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Expenditure Review

Salary:
The salary area is the largest category in the Educational Fund budget. The

salary line accounts for 77.9% ($44,472,260) of the total Educational Fund budget.
The salary category is estimated to increase by $2,657,163 or 6.4% over the
previous year’s June 30 actual expenditures.

Teacher salaries account for 73.7% of the Educational Fund salary category, the
following chart provides a reconciliation of the feacher salary category.
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Benefits:

The benefit area is the second largest category of the Educational Fund budget.
The benefit line item accounts for 10.9% of the total Educational Fund budget
and is anticipated to increase by 8.2% or $469,453. The following contributes to
the increase in this area:
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Purchased Services, Supplies and Capital Qutiay:

The areas of purchased services, supplies and capital outlay account for 8.0% of
the total Educational Fund budget and are expected to increase by approximately
$975,932. This increase accommodates the first year infrastructure BATC
recommendation.

Purchased services pay for staff development, the food service contract, and legal
fees.

Supplies and capital outlay provide the needed resources for sitident learning.

Other Objects
The other object category accounts for 3.2% of the total Educational Fund budget

and is expected to increase by $51,989 (when the inter-fund transfer is not
considered). The major expenditure ($1,711,133) in this category is special
education tuition.

Pvrpose: All costs of maintaining, improving, or repairing school buildings and property,
renting buildings and property for school purposes, or for the payment of premiums for
insurance on school buildings are charged to the Operations and Maintenance Fund and paid
from the tax levied for that purpose.

Revenue Review

o The anticipated decrease in revenues is $339,783 or 3.9%. Property taxes have the
greatest impact on the variance, and, as previously mentioned, are restricted by the
tax cap legislation.

o The reduction of revenue is driven by the elimination of state and federal funds for
construction and/or maintenance projects received the preceding year for FAA
sound abatement improvements.

Expenditure Review

o Salary
Salaries are anficipated to increase by $103,499 or 4.0%.




o Benefifs
The increase for employee benefits is driven by the increased rates for health
insurance.

o Purchased Services
In addition to architect and other engineering fees, the purchased service area covers
the following types of expenses: repair and maintenance of equipment, telephones,
water fees and crossing guards.

o Supplies
The supply area covers the following types of expenses: gasoline for District
vehicles, natural gas, electricity, and custodial and maintenance supplies.

o Capital Qutlay
The capital outlay area covers the expenses for equipment and furniture.

o QOther Expense
The other object category covers the transfer of funds to the Capital Project Fund.

For a fair comparison of the ongoing expenses in the Operations & Maintenance Fund
the following analysis is net of capital outlay (construction):
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Pu.mose: Bonds are generally issued to finance the construction of buildings, but may also be
issued for other purposes. Taxes are levied to provide cash to retire these bonds and to pay related
interest. To protect the bondholders, these tax collections must be accounted for in the Debt
Service Fund and maintained in separate bond and interest accounts for each bond issue.

Revenue Review
The levy in this fund has been increased to correspond to the debt repayment schedule.
All District 64’s current obligations will be retired with a final payment in fiscal year
2016-17.

Expenditure Review

The expenditures from the Debt Service Fund are for the principal and interest on
outstanding debt.

Consistent with past practice, an interest transfer of $13,200 to the Educational Fund is
budgeted.

Pu.pcse: Costs of transportation, including the purchase of vehicles and insurarnce on buses,
are to be paid from this fund. Moneys received for transportation purposes from any source must
be deposited into this fund.

Revenue Review
o Revenues are anticipated to decline by 11.3% or $208,368. Property taxes have the
greatest impact on the variance, and, as previously mentioned, are restricted by the
tax cap legislation.

o The state transportation reimbursement claim has two separate reimbursement
formulas, one for regular education and one for special education transportation.

Expenditure Review
o The expenditure budget is expected to increase by 3.3% or $53,503.
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Purpose: This fund is created if a separate tax is levied for the school district’s share of
municipal retivement / social security benefits for covered employees or a separate tax is levied
for the purpose of providing resources for the District’s share of Social Security and/or Medicare
only payments for covered employees. If any of these taxes are not levied, payments for such
purposes shall be charged to the fund where the salaries are charged.

Revenue Review

o Revenues are anticipated to decrease by 7.3% or $132,325. Revenue types include:
property taxes, CPPRT and interest income.

Expenditure Review
o The Medicare portion of the Social Security rate is charged to all certified staff.

o 1llinois Municipal Retirement Fund (IMRF) and Social Security are charged to all
support staff.

o  The IMRY rate includes a “catch-up” factor for the loss of investment income over
the last several years.

Purpose: If a capital improvement tax is levied in accordance with Section 17-2.3 of the lllinois
School Code (105 ILCS 5/17-2.3). The moneys received from such levy shall be accumulated
until spent for the capital improvementis descyibed in the resolution and on the ballot, per Section
17-2.3.

Revenue Review

o Interest income is the only source of revenue.

Expenditure Review
o Expenditures which would ordinarily be charged to the Operations and
Maintenance Fund, but are required to be charged to the Capital Projects Fund,

include the actual construction costs, builder’s risk insurance, purchase of land and




other site costs, landscaping, parking lots, sidewalks, utility connections, efc., and
other items directly related to the construction project.

Purpose: If a separate tax is levied for working cash purposes or if bonds are sold for this

purpose, this fund shall be created. Cash available in this fund may be loaned to any fund for
which taxes are levied.

Revenue Review
o Revenues in the working cash fund are expected to decrease by $57,571 or 9.3%.

Expenditure Review

o Consistent with past practice, an interest transfer of $173,700 to the Educational
Fund is budgeted.

2urpose: This fund is created if taxes ave levied or bonds are sold for tort immunity or tort
judgment purposes. The Tort Immunity Fund provides for the risk management activities of the
District. Insurance policies such as workers compensation, property casualty, and school board
legal liability are the major expenditures of this fund.

Revenue Review

o Revenues in the Tort Immunity Fund are expected to decrease by $58,254 or 8.9%.
The main revenue source is property taxes.

Expenditure Review
o The tentative budget will increase by $181,038 or 29.5%. $150,000 of the increase is

being driven by a security study and potential security enhancements in all District
64 buildings.




Board of Education — Budget Actions That Affect the 2013-14 Budget

September 2012 through June 2013

Govemance Actions

Board adopted the 2013-14 Tentative Budget & Fstablished the Date of the Public
Hearing (July 8, 2013)

Revenue Actions

All Funds -
o 2012 levy adopted totaling $63,399,550 (December 10, 2012)

Educational Fund
o Approved the 2012-13 Student Fees (March 18, 2013)

Expense Actions

Educational Fund

o o o o O 0O

Park Ridge Education Assoclation (PREA) contract ratification (September 27,
2012)

Authorization of 2013-14 Staffing Plan (February 25, 2013)

Approved the Food Service Contract Renewal (March 18, 2013)

Adoption of the 2013-14 Health Insurance Rates (April 22, 2013)

Park Ridge Teacher Assistant Association contract ratification {(April 22, 2013)
Approved the Adoption of Math Materials (April 22, 2013)

Approved of Intergovernmental Agreement with District 62 and District 207 for
Vision/O&M

Approved the purchase of staff & student laptops, desktop computers and
technology infrastructure improvements (May 20, 2013)

Approved iPads, Chromebooks & Smart Boards (June 10, 2013)

Approved the Intergovernmental Agreement for Shared Assistive Technology
Services (June 10, 2013)




Approved the 2013-14 Dental Rates (June 10, 2013)
Approved the goals for the 2013-14 Student Fee Study (fune 24, 2013)
Approved the transfer of working cash interest to the Educational Fund (June 24, 2013)
Approved the transfer of debt service interest to the Educational Fund (Tune 24, 2013)
Approved the permanent transfer of funds from the Educational and Operations &
Maintenance Funds to the Capital Projects Fund (June 24, 2013)
Approved a 3.5% salary increase for Secretarial staff (June 24, 2013)
Approved a 3.5% salary increase for the Custodial & Maintenance staff (June 24, 2013)
Approved a 2.0% salary increase for the Following Exempt Staff: Technologists,
Director of Facility Management, Administrative Assistant to the Superintendent,
Public Information Coordinator, Assistant for Student Learning, Assistant Business
Manager, Jefferson Day Care, Manager of Technology, Assistant Manager of
Technology, District Traveling Nurse, District Warehouse/Delivery/Printer, and
Occupational & Physical Therapists (June 24, 2013)
o Approved the annual bid for copier paper (June 24, 2013)
Approved of Intergovernmental Agreement with the Board of the Niles
Township District for Special Education #807 for the services of certain special
education students (June 24, 2013)
o Approved 2013-14 salaries for administrators (July 8, 2013)
o Approved 3-year contract for the WEB Filtering System (August 12, 2013)

o ¢ O o ©

0

Operations & Maintenance Fund

o Approved the ISBE Maintenance Grant (June 10, 2013}
o Approved the annual bid for custodial supplies (June 10, 2013)

O

Approved the annual Prevailing Wage Resolution (June 24, 2013)
o Approved parking lot repairs at six buildings (July 8, 2013)

Transportation Fund
o Approved the extension of the transportation contract (May 20, 2013)
Capital Projects Fund

o Approved Contract for the Carpenter Mechanical Upgrades Project (February 25,
2013)

o Approved Contract for the Franklin School Mechanical Upgrades Project (March
18, 2013)

o Approved Contract for the Lincoln Middle School Mechanical Upgrades Project
(March 18, 2013)

Rt — - e e e S ]
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Approved Field School North Gym Aix Conditioning Project (April §, 2013)
Approved Field Scheol Asbestos Abatement Project (April 22, 2013)

Approved Field School Window Caulking bid (June 24, 2013)

Approved roof work at Field School (July 8, 2013)

Approved the design fees for HVAC upgrades and Health and Life Safety work

at Field School {(August 12, 2013)




FUND BATLANCE POLICY

As stated in Board Policy 4:20: The District’s operating fund balances shall end each
fiscal year with four (4) months of operating expenditures for the fiscal year then
ended. Expenses shall be measured against a cumulative total of operating funds that
include: educational, operations and maintenance, transportation, Hlinois municipal
retirement/social security and working cash.

The tentative budget projects an operating fund balance of 61.7% as of June 20, 2014 or
almost $45.1 million.




Other Financial Indicators

Nlinois State Board of FEducation Financial Profile

The goal of the financial profile is to objectively assess the financial health of all school
districts in order for the public to gain a better understanding of where their schools
rank in comparison to others. This is done through a process of benchmarking five
indicators for school districts. The highest ranking given by the state board is “4.0
Recognition”. Park Ridge-Niles District 64 was awarded this highest designation in the
spring of 2013 for the fourth consecutive year.
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Rating Services

o Standard & Poor’s (S&P) long-term bond rating was affirmed as AA/Stable (January
2012).

o Asof August 2012, Moody’s reaffirmed District 64's rating of “Aa2”. Moody’s did
remove the comment of “with a positive outlook” because of factors outside the
District's control (State of llinois current financial situation as well as the State’s inability to
solve the unfunded liability for the pension system).
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Financial Projection
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ILLINOIS STATE BOCARD OF EDUCATION
Schoot Business Services Division

Accounting Basis:
SCHOOL DISTRICT BUDGET FORM *

Cash July 1, 2013 - June 30, 2014
Accrual

Date of Amended Budget:

{MMDD/YY}

District Name: Park Ridga - Niles CCSD 64
District RCDT No: 05-016-0640-04

e

Budgst of Park Ridge - Niles CCSD 64 , County of Cook ,
Stale of ilinois, for the Fiscal Year beginning July 1, 2013 and ending June 30, 2014

WHEREAS the Board of Education of Park Ridge - Niles CCSD 64 ,
County of Cook

’ State of linois, caused fo be prepared in tentative form a budget, and the Secrefary
of this Board has made the same conveniently available to public inspeciion for at least thirly days prior to final action thereor;

AND WHEREAS a public hearing was held as to such budgef on the 23 dayof __ SEPT . 20 13
notice of said hearing was given at least thinty days prior thereic as required by law, and all other legal requirements have been complied
witfr;

NOW, THEREFORE, Be it resolved by the Beard of Education of said district as follows:
Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared {o be

beginning July 1, 2013 and ending June 30, 2014

Section 2: That the folfowing budget containing an estimate of amounts available in each Fund, separately, and expenditures from
each be and the same is hereby adopted as the budgst of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Beard.  Adopfed this . 3
day of SEPT , 20 13 by & rofl call vofe of Yeas, and e Nays, fo wit:
MEMBERS VOTING YEA: MEMBERS VOTING NAY:

* Based on ths 23 llinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
{1} A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 iLCS 200/18-50}.
() Districts are required to submit the adopledfamended budgst slectronically 1o ISBE within 30 days of adoption or by October 31,
whichever comes first. Budgets are submitted to: www.isbe.net/sfms/budget/2014/budget.htm. The slectronic versicn does
not require member signatures.

ISBE 50-35 SB2014  Updated 5/1/13
Park Ridge - Nifes COSD 64
05-016-0640-04

CilUsersirallard\Documents\iBUDGET\2013-14 BudgefiD64 201314 Budget Form
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Page 25 Page 25

Deficit Reduction Plan-Background/Assumptions
Fiscal Year 2014 through Fiscal Year 2017

Park Ridge - Niles CCSD 64 05-016-0640-04

Please complete the following scheduls and include a brief description to identify any areas of the budget that will be impacted front one year to the
next. If the deficit reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event
those new revenues are not avallable. For additional information, please see:

1. Background and Narrative of Budyet Reductions:

2. Assumptions Used in the Deficit Reduction Plan:

- Foundation Levels for General State Aid:

- Equal Assessed Valuation and Tax Rates:

- Employee Salaries and Benefits:

CiaUsersirallard\Documents\BUDGET2013-14 BudgeliDE4 2013-14 Budget Form 8/18/2013



Page 26 Page 26

~ Short and Long Term Borrowing:

- Educational Impact:

- Qther Assumptions:

- Has the district considered shared services or outsourcing {Ex: Transportation, Insurance) If yes please explain:

CiUserstrallard\Documents\BUDGET2013-14 BudgeiDe4 2013-14 Budget Form 8/18/2013
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Page 29 REFERENCE PAGE ’ Page 29

1 Each fund balance should correspond 10 the tund balance retlected on the books as ot June 30ih - Balance Sheet Accounts #720 and #730
(audit figures, if available}.

2 Accounting and Financial Reporting for Certain rants and Other Financial Assistance. The "On-Behall” Paymenis should only be reflected
on this page (Budget Summary, Lines 10 and 20}.

3 Requires the secretary ot the school beard to notity the county clerk (within 30 days of the transter approval} to abate an equal amount of

taxes to be next extended. See Sec. 10-22.14 & 17-2.11.
3a Requires notification to the county clerk 1o abate an equal amount from taxes next exiended. See section 10-22.14

4 Principal on Bonds Sold:
(1) Funding Bonds are to be entered in the fund or funds in which the liability occurs.
(2) Refunding Bonds can be entered in the Debt Services Fund only.
(3) Building Bonds can be entered in the Capital Projects Fund only.
(4) Fire Prevention and Safety Bends can be entered in the Fire Prevention & Safety Fund only.

5 1 prucesus U g S UL suuul BILSH, PUNUINIYS, VI UL il ES1ALE SHdEl Ue USCU IS0 LWL pay v PrHBCIpal glg nieicsL v dily
outstanding bonds on the property being sold, and after ali such bonds have been retired, the remaining proceeds from the sale next shall
be used by the school board te meet any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code, Once
these issues have been addressed, any remaining proceeds may be used for any cther authorized purpose and for deposit into any district
fund,

& The School Code, Section 10-22.44 prohibits the transfer of interest earned on he investment of "any funds for purposes of lllinois
Municipal Retirement under the Pension Code." This prohibition does not include funds for Social Security and Medicare-only purposes.
For addificnal requirements on interest earnings, see 23 lllinois Administrative Code, Pari 100, Section 100.50.

7 Cash plus investments must be greater than or equal to zero.

& For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues {Line 9) plus Total Other Sources of
Funds (Line 46}.

9 For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures (Line 19) plus Tatal Cther Uses
of Funds (Line 78).

0 Working Cash Fund loans may be made 1o any district fund for which taxes are levied (Section 20-% of the School Code}.

" nclude revenue accounts 1110 threugh 1115, 1117,1118 & 1120,
12 The School Code Section 17-2.2¢c. Tax for leasing educational Tacilities or compuier technology or both, and for temporary relocation
expense purposes.

13 Corporate parsonal property replacement tax revenue must be first applied to the Municipal Retirement/Social Security Fund to replace tax
revenue lost due to the abclition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for
Medicare-Cnly purposes.

1 Only tuition payments made to private facilities. See Functions 4200 or 4400 for estimated public faciliiy disbursementsfexpenditures,
15 Paymernt towards the retirement of lease/purchase agreements or bonded/other indebtedness (principal only) ctherwise reported within the

fund - e.g.: alternate revenue bonds. (Describe & ltemize)

16 Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution and
at the close of the current school Year (see 105 ILCS 5/20-8 for further explanation)

Only abatement of working cash furd can transfer its funds to any fund in most need of money
(see 105 ILCS 5/20-10 for further explanation)
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