Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda

Tuesday, January 28, 2014
Rescheduled Regular Board Meeting
lefferson School - Multipurpose Room
8200 Greendale
Niles, IL 60714

On some occasions the order of business may be adjusted as the meeting progresses fo accommodate Board
members’ schedules, the length of session, breaks and other needs.

Tuesday, January 28, 2014
TIME - APPENDIX

7:30 p.m. Meeting of the Board Convenes
> Roll Call
° Introductions
> Opening Remarks from President of the Board

o Public Hearing on Issuance of Bonds A-1
-- Business Manager

o Pledge of Allegiance and Welcome
- Coordinator Extended Day and Preschool Services/Students/
Teachers

o Public Comments

> Recognition of Blue Ribbon Award A-2
-- Superintendent/ Former IAHPERD President

° Board Goal/Communications # 1 - District 64 Website Study A-3
-- Director of Technology /Public Information Coordinator

° Report on Social Emotional Learning Programming A-4
- Director of Special Education/ Pupil Services

° Further Discussion and Update on Student Registration Fees A-5
-- Business Manager

o Discussion of Administrative Team Recommendation on Qutdoor A-6
Education
- Assistant Superintendent for Student Learning

° First Reading of Policies from PRESS Issue 82 A-7
--Superintendent
> Update on Superintendent Search A-8

-- Board President



o Approval of the Employment of Business Manager Rebecca Allard ~ A-9
for 2014-15 School Year

-- Superintendent Action Item 14-01-1
o Consent Agenda - Action Item 14-01-2 A-10
-~ Board President

° Personnel Report

o Bills - December 17, 2013

° Bills — January 13, 2014

e Bills, Payroll and Benefits — January 28, 2014

o Approval of Financial Update for the Period Ending
December 31, 2013

o Approval of Extension of Child Care with Confidence Lease 2014-15

> Adopt Final Calendar for 2014-15 & Tentative Calendars for
2015-16 & 2016-17

> Approval of Policies from PRESS Issues 79, 80 and 81

o Destruction of Audio Closed Minutes (none)

> Approval of Minutes Action Hem 14-01-3 A-11
-- Board President

° Special Board Meeting Minutes................. . January 15, 2014

o Closed Session Minutes.....ooooiviiicvin v innn January 10, 2014

o Special Board Meeting Minutes........................ January 9, 2014

o Closed Session Minutes..........coooovvvennn, e January 9, 2014

° Regular Board Meeting Minutes...................... December 16, 2013

o Closed Session MINnules, . .oovviviviiiveiiiieviiiennn.s December 16, 2013

o Closed Session Minutes.........oocoiiiiiiiinnn, December 13, 2013

o Closed Sessi0mn MIinutes. v v i i reianennn December 12, 2013

e Special Board Meeting Minutes..................... ... December 9, 2013

o Closed Session MINUtes. . ...oovveviviiviieiiiianenn., December 9, 2013
o Board Member Liaison Report A-12
-- Board of Education

o Elementary Learning Foundation

o ED-RED
> Other Discussion and Items of Information A-13
-- Superintendent

o Upcoming Agendas

o Freedom of Information Act (FOIA)F  ruests

o Board Committee Minutes

-- Traffic Safety Committee Minutes of December 10, 2013

-- Board Advanced Technology Committee of December 10, 2013
° Memoranda of Information

-- Follow-up on Collection of Current Years Student Fees

-- Baseline Concussion Testing — Proposed Spring Pilot

o Other

-- 5ecurity Update

° Adjournment to Closed Session
- Appointment, Employment, Compensation, or Performance of a Specific
Employee [5 ILCS 120/ 2(c)(1)]
-~ The placement of individual students in special education programs and
other matters relating to individual students [5 I1.CS 120/2 () (10}]



Next Meeting: Thursday, January 30, 2074
6:00 - 9:00 p.m.- Committee-of-the-Whole: Curriculum
Field School — LRC
707 Wisner Avenue
Park Ridge, IL 60068

January 30, 2014 - Field School - LRC
Committee-of-the-Whole: Curriculum - 6:00 ~ 9:00 p.m.

February 10, 2014 — Field School — North Gym
Committee-of-the-Whole: Finance - 6:30 p.m.

> Annual Financial Projections Update
Special Board Meeting ~ 7:30 p.m.

o Adoption of Resolution # Directs the Business Manager Undef the Direct Supervision of
the Superintendent to Begin Preparation of a Tentative Budget for the 2014-15 Fiscal Year in
Accordance with Board Policy 4:10 Fiscal and Business Management and the [linois School
Code 105 ILCS 5/17-1 ° 2014-15 Staffing Report

o Discussion on the Economic (Financial} Dashboard

o Preliminary Options for Technology Funding

> Consent Agenda (Bills)

February 24, 2014 — Field School ~ North Gym
Regular Board Meeting — 7:30 p.m.
° Pledge of Allegiance and Welcome
o Approval of Field HVAC Contract
o Approve Parameters Resolution Authorizing Bond Sale With Approval of Board President,
Superintendent, and Business Manager o Board Authorizes 2014-15 Staffing Plan
s Award Contract for Regular & Summer School Transportation Services 2014-15
o Progress Report on Board Goal/Student Learning #2 - 21 Century Learning
° Approval of January Financials Ending January 31, 2014
> Approval of Policies from PRESS Issue 82
o Follow-up on Collection of Current Years Student Fees (memo of info.)

March 24, 2014 - Lincoln School - Gym
Regular Board Meeting - 7:30 p.m.
o Pledge of Allegiance and Welcome
s Update on Board Goal/Student Learning #2 - 21* Century Learning
o Approval of February Financials Ending February 28, 2014
* Healthy Living Month (memo)
> Follow-up on Collection of Current Years Student Fees (memo of info.)

April 14, 2014 — Field Schooel — North Gym
Committee-of-the-Whole: Finance —7:00 p.m.

April 28, 2014 - Franklin School - Gym
Regular Board Meeting —7:30 p.m.
> Pledge of Allegiance and Welcome
o Update on Board Goal/Student Learning #4 — Instructional Technology Coach (ITC)
Impact
o Approval of March Financials Ending March 31, 2014
o Follow-up on Collection of Current Years Student Fees (memo of info.)
> Bid for P.E. Uniforms (memo of info.)



Mayvy 5, 2014 — Field School — North Gym
Committee-of-the-Whole

May 19, 2014 — Emerson School — Multipurpose Room
Regular Board Meeting — 7:30 p.m.
> Pledge of Allegiance and Welcome
o Recognition of Student Awards
¢ Recognition of Tenured Teachers
» ELF Grant Awards
o Approval of REP Copier Bid (consent)
o Approval of Final Calendar for 2013-14 (consent)
o Approval of April Financials Ending April 30, 2014
> Follow-up on Collection of Current Years Student Fees (memo of info.}

Tune 9, 2014 — Field School - North Gvm
Committee-of-the-Whole

June 23, 2014 ~ Field School — North Gym
Regular Board Meeting ~ 7:30 p.m.
o Resolution # for Transfer of Interest Funds from Working Cash to Educational Fund
o Resolution # for Transfer of Interest Funds from Debt Service to Educational Fund
° Resolution # for Prevailing Wage
° Request for Quotes - P.E. Supplies
> Update on Summer Construction Projects
o Approval of May Financials Ending May 31, 2014
o Follow-up on Collection of Current Years Student Fees (memo of info.)

1BD
> Approval of Superintendent
o Review/ Release of Closed Minutes
o Approval of Balance of Policies from PRESS [ssue 82
° Report on English Language Learners and Changing Needs
° Discussion on Class Size Determination Process
o Approval of Facility Master Plan Phase II
o Progress Report on 2013-14 District-wide Priorities & Strategic Plan Activities
 Recognition/Plans for Community Finance Committee
o Intergovernmental Agreements District 62 and NSSEO

n accordance with the Americans with Disabilities Act (ADA), the Board of Bducation of Community Consalidated Scheol Districl 64 Park Ridge-
Miles will provide access to public meetings 1o persons with disabilitics who request special accommodations. Any persons requiring special
accommodations should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accossibility,
It is recommended that you contact the District, 3 business days prior to a school board meeting, so we can make every effort to accommodale you
or provide for any special needs.



All action items included
in this packet are subject to
final Board approval.



Appendix 1

TO: Philip Bender, Superintendent
Board of Education
FROM: Rebecca J. Allard, Business Manager %ﬁ"”/

SUBJECT:  Public Hearing on Issuance of Bonds

DATE: January 28, 2014

The following process should be followed to conduct a public hearing:

Board President

Announce that the next agenda item for the Board is a public
hearing to receive public comments on the proposal to sell
$8,600,000 Working Cash Fund Bonds for the purpose of increasing
the working cash fund to fund D64 capital improvement projects
and explained that all persons desiring to be heard would have an
opportunity to be heard.

Board President

Ask fellow Board members if they have any comments regarding
the bond sale.

Board President

Ask if there are community members who want to present written
testimony.

Board President

Ask if there are community members who want to present oral
testimony.

Board President

Announce that all persons desiring to be heard had been given the
opportunity to present written and oral testimony in respect to the
proposed issuance of the Bonds.

Board President

Ask for a motion to close the public hearing

Board Secretary

Takes a roll call vote

Board President

Declares the motion carried and that the public hearing is closed.




NOTICE OF PUBLIC HEARING CONCERNING THE [INTENT OF
THE BOARD OF EDUCATION COF
COMMUNITY CONSOLIDATED SCHOOL DISTRICT NUMBER 64,
CooK COUNTY, [LLINCIS
TO SELL $8,600,000 WORKING CASH FUND BONDS

PusLic NoTiCE IS HEREBY GIVEN that Community Consolidated School District
Number 64, Cook County, Illinois (the “District™), will hold a public hearing on the 28th day of
January, 2014, at 7:30 o’clock P.M. The hearing will be held in the Jefferson School Building,
8200 North Greendale Avenue, Niles, Illinois. The purpose of the hearing will be to receive
public comments on the proposal to sell bonds of the District in the amount of $8,600,000 for the
purpose of increasing the working cash fund of the District,

By order of the President of the Board of Education of Community Consolidated School
District Number 64, Cook County, Illinois.

DATED the 16th day of December, 2013.

Terry Cameron

Secretary, Board of Education,
Community Consolidated School District
Number 64, Cook County, Itlinois

Note to Publisher; Please be certain that this notice appears above the name of the Secretary of the Board



MINUTES of a rescheduled regular public meeting of the Board of
Education of Community Consolidated School District Number 64,
Cook County, Illinois, held in the Jefferson School Building, 8200
North Greendale Avenue, Niles, Illinois, in said School District at
7:30 o’clock P.M., on the 28th day of January, 2014.

% * %
The meeting was called to order by the President, and upon the roll being called,
Anthony H. Borrelli, the President, and the following members were physically present at said

location;

The following members were allowed by a majority of the members of the Board of
Education in accordance with and to the extent allowed by rules adopted by the Board of

Education to attend the meeting by video or audio conference:

No member was not permitted to attend the meeting by video or audio conference.
The following members were absent and did not participate in the meeting in any manner

or to any extent whatsoever:

At 7:30 o’clock P.M., the President announced that the next agenda item for the Board of
Education was a public hearing (the “Hearing ") to receive public comments on the proposal to
sell $8,600,000 Working Cash Fund Bonds (the “Bonds”) for the purpose of increasing the
working cash fund of the District and explained that all persons desiring to be heard would have

an opportunity to present written or oral testimony with respect thereto.



 The President opened the discussion and explained that the reasons for the proposed

issuance of the Bonds were as follows:

Whereupon the President asked for additional comments from the members of the Board

of Education. Additional comments were made by the following:

(If no additional comments were made,
please so indicate with the word “none.”)
Written testimony concerning the proposed issuance of the Bonds was read into the

record by the Secretary and is attached hereto as Exhibir I.

(If no written testimony was received,
please so indicate with the word “none.”
Whereupon the President asked for oral testimony or any public comments concerning the

proposed issuance of the Bonds. Statements were made by the following:

(If no additional statements were made,
please so indicate with the word “none.”
The President then announced that all persons desiring to be heard had been given an
opportunity to present oral and written testimony with respect to the proposed issuance of the
Bonds.

Member moved and Member

seconded the motion that the Hearing be finally adjourned.
After a full discussion thereof, the President directed that the roll be called for a vote

upon the motion.



Upon the roll being called, the following members voted AYE:

The following members voted NAY:

Whereupon the President declared the motion carried and the Hearing was finally
adjourned.

Other business not pertinent to the conduct of the Hearing was duly transacted at said
meeting.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Secretary, Board of Education



STATE OF ILLINOIS )

CounTty OoF COOK )

CERTIFICATION OF MIINUTES

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Education of Community Consolidated School District Number 64, Cook County,
Ilinois (the “Board”), and as such official [ am the keeper of the records and files of the Board.

I do further certify that the foregoing constitutes a full, true and complete transcript of the
minutes of the meeting of the Board held on the 28th day of January, 2014, insofar as the same
relates to a public hearing concerning the intent of the Board to sell $8,600,000 Working Cash
Fund Bonds.

I do further certify that the deliberations of the Board at said meeting were conducted
openly, that said meeting was called and held at a specified time and place convenient to the
public, that notice of said meeting was duly given to all of the news media requesting such
notice, that an agenda for said meeting was posted at the location where said meeting was held
and at the principal office of the Board at least 96 hours in advance of the holding of said
meeting, that at least one copy of said agenda was continuously available for public review
during the entire 96-hour period preceding said meeting, that a true, correct and complete copy of
said agenda as so posted is attached hereto as Exhibit A, that said meeting was called and held in
strict compliance with the provisions of the Open Meetings Act of the State of Illinois, as
amended, the School Code of the State of Illinois, as amended, and the Bond Issue Notification
Act of the State of Illinois, as amended, and that the Board has complied with all of the
provisions of said Acts and said Code and with all of the procedural rules of the Board in the
conduct of said meeting.

1 do further certify that notice of said public hearing was posted at least 96 hours before
said public hearing at the principal office of the Board, that at least one copy of said notice was
continuously available for public review during the entire 96-hour period preceding said public
hearing and that attached hereto as Exhibit B is a true, correct and complete copy of said notice as
s0 posted.

IN WITNESS WHEREOF, I hereunto affix my official signature, this 28th day of January,
2014.

Secretary, Board of Education
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Appendix 2
To:  Board of Education
From: Philip Bender, Superintendent
Date: January 28, 2014
Re:  Recognition of Blue Ribbon Award
IAHPERD President and District 64 retired physical education teacher, Holly
Gansz will present to the Emerson Physical Iducation Department a plaque
designating their accomplishment in their earning the Blue Ribbon Award.
Physical education teachers that will be present to receive this honor are: Lisa

Nelson, Emmy Pasier, Kelly VanHorn, and Aaron Schauer.

This award was initially announced with a memorandum of information at the
June 24, 2014 Board meeting. A copy of this memo is attached.



Attachment 1

MEMORANDUM OF INFORMATION #024 2012-13

To:  Board of Education

From: Philip Bender, Superintendent

Date: June 24, 2013

Re:  Blue Ribbon Award for Emerson Middle School Physical Education Department

It is my honor to announce that Emerson Middle School’s Physical Education program
has been selected to receive the 2013 Blue Ribbon Program Award from the Hlinois
Association of Health, Physical Education, Recreation and Dance (IAHPERD). Emerson
will enjoy Blue Ribbon status for five years through 2018,

Emerson is joining Lincoln Middle School’s Physical Education Department in
becoming a Blue Ribbon program. Lincoln’s recognition period is 2009 - 2014.

District 64's two middle schools are now among an elite group of only 22 middle
schools/junior highs in Illinois to have received this honor since the program’s
inception in 1999,

The Blue Ribbon was awarded after an in-depth, rigorous review based on Emerson’s
“exemplary quality and commitment” to state and national standards in physical
education. Emerson’s physical education teachers worked together to prepare
comprehensive documentation about their outstanding curriculum; instruction;
facilities, equipment and financing; medical and safety practices; and administration of
the physical education program.

Following a thorough evaluation of its application, a team of educators visited the
school for a full day to observe the program in action and interview students, parents,
teachers and administrators.

FEmerson now will proudly display the Blue Ribbon banner, and will be recognized at
the upcoming IAHPERD convention in November and invited to lead a 2014 conference
session. In addition, the Illinois State Board of Education will be notified that Emerson
is a program demonstrating best practices.

District 64 is extremely proud that both our middle schools are recognized among the
very best in modeling excellence in physical education, which is so critical to the health
and well being of our youth.

We congratulate the entire Emerson community for the vision, determination and
expertise needed to receive this extraordinary recognition.



Appendix 3

To:  Board of Education
Dr. Philip Bender, Superintendent

From: Dr. Terri Bresnahan, Director of Technology
Bernadette Tramm, Public Information Coordinator

Date: January 28,2014
Re:  Board Goal/Communications #1 - District 64 Website Study

Background

Based on an extended dialogue at the Board of Education’s Committee-of-the-Whole:
Communications meeting on September 19 and further.discussions at several meetings:
through the fall,.the Board of Education.on December:16.adopted six goals for L
Communications as part of its 2013-15 consensus goals; which also include the areas of -
Student Learning, Facilities and Finance.

The Board’s Communications Goal #1 states: “The District will strengthen the website as a
convenient source of information for parents and community members.

o Administration has contracted for a functional analysis by a consultant to review the
current website and utilize community surveys/interview groups to prepare a
comprehensive report and recommendations for further consideration of possible
upgrades, currently targeted to be presented at the January 27, 2014 Board meeting.
(The meeting date was later changed to January 28.)

n Administration subsequeenthy wil! mdget and plan implemen ‘ation-of website:
recommendations selected for further action from this report in 2013-14 and 2014-15.”

Strategic Amalysis of CurrentWebsite: American Eagle

To better meet the expectations of our users, District 64 partnered with American Eagle
this fall to complete an in-depth functional analysis of the District website (both the .
District site and all eight school sites linked to it). The analysis included three main
components:

o Online survey: The survey was intended to gain an understanding of how the
District and school sites are currently being experienced by key audiences (parents,
staff, and community members), what their main goals or focus of visiting the sites
are, and to gather input on the quality of content and its usability. The survey
included both multiple-choice questions as well as several opportunities for open-
ended responses. The survey link was emailed to all current District 64 families, all
District employees, and posted on the main District website; the District’s news
releases about the survey opportunity also were carried in local news outlets. It was
available for 16 days in mid-November. In all, 720 respondents took the survey.

= Focus groups: The purpose of the focus groups was to invite members of eight core
audiences to directly voice their needs regarding communication, information and
functionality from the District, school and teacher websites. Eight, one-hour groups
were conducted in December and the first week of January. The eight groups
included representatives from: full Board of Education (during the December 9
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special meeting); parents; community members; administrators; teachers and
certified staff members; non-certified staff members; webmasters and Technology
Implementation Committee members; PTO/ A and Elementary Learning Foundation
leaders. All but one group had 6-9 participants.

o Website metrics: The final area of the study was mining of analytic data from two
sources to provide insights and direction for questions in the online survey as well
as the focus groups. Performance data from all of 2013 was tracked through Google
Analytics, a third-party reporting tool. In addition, 30 days of behavior (beginning
at the end of November) was monitored. through ClickTale, also a third-party .
reporting tool. American Eagle notes that ChckTaIe goes beyond Google Analytics
to visualize and measure in-page behavior through video recordings of site visitor
interactions and heat maps, which display mouse movements, attention and scroll
reach.

The complete Strategic Analysis Report with a detailed review of fmd;mgs from.all three -
components is included as Attachment 1.. :

Based on this comprehensive study, American Fagle identitied six key
recommendations:

o “Redesign and restructure D64.org — Americaneagle.com recommends a complete
redesign and implementation of a new CMS platform for the current Do4.org website.
This will incorporate a more user-centric approach, adopt and apply consistent standards
and provide clearer navigation through the District and subsequent school websites.

o Redesign and restructure individual school websites— While individual designs
are needed, a consistent experience and structure needs to be carried across all school
websites. While these individual school websites need lo convey a small level of district
information, the teols that they need for content are ‘or the most part the same-for-each.
site.

o Establish website guidelines for teachers — Numerous survey and focus group
participants comm micated ow the differences that exist between tencher websites. With
the lack of a platform that all the teachers can effectively utilize for their teacher pages,
combinations of various methods and technologies have been implemented.
Americaneagle.com recommends that guidelines are developed for teachers, and a single
tool is provided for teachers to utilize fo provide and ensure the teacher websites as
serving a consistent experience, and is easily found.

o Improve search and findability — In addition to the revamped navigation; improving
the user’s ability to find information is critical. A strong, flexible taxonomy and tagging
to enable users to search and find relevant resulfs is critical fo the success of the
redesigned district websites.

o Improve calendar functionality — The most discussed functionality throughout the
focus groups was the calendar. From the district calendar events to school specific events.
This was the most talked about function to improve.

o Implement a mobile (tablet & phone) solution — This functionality was expressed
by a few focus groups, mainly parents and the board of education; however
Americaneagle.com also highly recommends implementing a mobile solution for the
district and school websites. A responsive design solution is ideal, as it provides the
ability to have a mobile friendly version of the website, while maraging only one version
of the content.”



Action Step #1 - Accelerate Schedule, Selection of New CMS Provider

District 64 was notified in late December that PowerIT, the current Content
Management System (CMS) provider, would be terminating its services at the end of
this school year. PowerIT will carry out its existing contract through June 30, 2014. This
resulted in the acceleration of the District’s plan to transition to a new CMS provider.

Using the evaluation from American Eagle and a set of criteria based on best practices, a
team consisting of the Director of Technology (Terri Bresnahan), Public Information
Coordinator (Bernadette Tramm) and the District Webmaster (Allison Blum) conducted
a review of alternate CMS providers. As District 64’s primary manager for our current
CMS provider, Ms. Blum conducted a thorough evaluation of robustness of services
offered and reviewed all technical qualifications.

The review process included webinars, reference checks, and formal proposals from
four of the leading CMS providers for school organizations. The team used the
following criteria to determine which provider would best meet the needs of District 64:. .-

o customer service '
key features (calendars, * searchablhty directory, ete.) -
ease of use to add /edit content
design focus
responsive design
user-driven experience

“out of box” programming with custom features

O o o o o o

In addition, a cost comparison also was completed to evaluate the options:

American $47,000 $6,300 $53,300 $4,200

Fagle

eSchoolView | $9,850 $8,652 $18,502 $4,200

eChalk $6,750 (5750 per | $6,210 - $12,960 - 528,290 $4,200
site) $21,540




Based on the evaluation criteria and proposals received, the team is recommending
CampusSuite as the District’s new CMS provider. Additionally, through the website
evaluation process, the need for District and school logos that would enhance the
District 64 “brand” was identified. In order to achieve a customized look while using an
economical “out-of-box” solution, the District is also recommending contracting
services with a third-party graphic designer (costs included in the table above).

Action Step #2 - Plan and Implement the Transition

Initial communication to all stakeholders (District’'s Administrative Team, PREA
leadership, the Technology Implementation Committee, and all staff) has been made
regarding the website transition. The téam will begin its work with CampusSuite and
the third-party designer to plan for the design and development phase of the process. -

Additional support for the District Webmaster will be considered to allow for the
dedicated time this project will require. A page-by-page review will need fo be
conducted to determine which content should be transferred, deleted orrewritten. Ags-
this is an effort that requires input from various stakeholders, a phased-in.approach will.
be used to allow for the addition of content over the course of the coming year. :

Action Step #3 - Preparing for Launch

The team will work with CampusSuite to ensure a completion date of June 1. This will
allow time for proofing and testing prior to the termination of PowerIT on June 30. A
plan for training and support for content managers and creators will be developed to
support them through this transition. A clear communication plan will also be
coordinated as the process begins.

In anticipation of the demands of the District's new website, the team will review the
techmical personnel needs-required to-suppeorta robust and currentwebsite: Any
staffing recommendations for 2014-15 will be included in the District’s statfing plan to
be presented to the Board in February.

Action Step #4 - Grow and Improve

The development of the site will be a fluid process that will continue throughout the
summer and into future years. Once the site is launched, it will be important to have
additional training and support for end users and content creators. A timeline for those
opportunities will be developed as the process is finalized.

Feedback from stakeholders will be gathered on a regular basis to ensure that the
District’'s communications’ goals are met. Continuous improvement will be an
expectation as the site grows to meet the needs of the District 64 community.
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January 158", 2014

Terri Bresnahan

Park Ridge School District 64
164 South Prospect Avenue
Park.Ridge, L. 60068.

Terri,

Thank you for allowing Americaneagle.com to assist the Park Ridge School District 64 with an online
strategy plan for the district’s online presence (currently at }. We appreciate the opportunity to
present the following report for your review.

As you wiit see, we've taken an approach that analyzes the district's websites, online survey and focus. -
group results. Of course, the.most important perspective is that of the end user. We strongly believe there is.
great potential to improve onfine services -and offerings i ways that will be meaningful to thie Distiict’s core
audiences of parents, students, employees and local community organizations and members.

Thank you again for this opportunity. We look forward to reviewing this report with the District 64 team.

Regards,
Tim Ahlenius Paul Ross
Senior Strategist Senior Strategist -
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The Park Ridge and Niles Community School District 64 (District 64) engaged Americaneagle.com to
perform an in-depth analysis through analytical research, an online survey, and eight (8) one hour focus
groups to determine the different needs. and uses for all of the websites. Ultimately, this information will
assist in strategic direction for a website redesign and provide starting blocks of information for that future
project.

District 64 is the public school district serving the communities of Park Ridge and Niles in lllinois with an

early- chilgheediepacial education schook five.(5) T'wmeniarp sehools.and hwe- (2 middle S 2ok The. ..

online experience for the main district website and the individual school websites has grown over the years,
and has reached a point, where the platform utilized is no longer sufficient for the communication needs.

District 84 is interested in working to develop a strategy to increase their online experience, both through the
ways that information is communicated and what information should be focused on. The district wishes to
investigate and gain an understanding of how the websites are perceived, and what information is most
critical to the different website audiences.

Americaneagle.com’s strategic approach included reviewing the District's communication ‘goals, the current
websites, assist in the creation of an online survey, analyze of the survey results, and the administration of
focus groups consisting of the core audience voices that the District desired input from.

The strategic process started with initial kickoff meetings with the District 64 team, to discuss the desired
outcomes, and establish & timeline for the strategy project. After receiving access to the Google Analytics
data for the district and school websites, Americaneagle.com assisted in the setup of a free service for
additional analytical data gathering through a third party service, ClickTale. These two sources of analytical
information regarding the usage of the district and school websites was analyzed and used in tandem with
the creation of the online survey guestions that Americaneagle.com assisted the District 64 team in creating.
After the online survey was created and published in the beginning of November, Americaneagle.com and
the District 64 team worked on scheduling the individual focus group meetings. ‘

Americaneagle.com continued to use information from the Analytics services and the online survey, along
with key insights gathered from the District 64 team to structure the agenda’s and aiding guestions for the
focus groups. Throughout the month. of December, and a final focus group held in first full week of January,
eight ¢8) focus greups were conducted. These focus groups were built out of the core audiences that the
District 64 teamn wanted to ensure representatives from that core audience would be able to voice their
thoughts and ideas regarding the District's websites.

Teachers. & Certified Staff |
Non-Certified Staff
Administrative Council
Webmasters & TIC
Parents

Board of Education

[ PTO/A Leaders

N[O~ |~

Americaneagle.com is making the following key recommendations, which are supported through the
analytics analysis, online survey results, and focus group findings, which are fully detailed later in this report:

o REDESIGN and RESTRUCTURE D64.org — Americaneagie.com recommends a complete
redesign and implementation of a new CMS platform for the current D64.org website. This will
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incorporate a more user-centric approach, adopt and apply consistent standards and provide
clearer navigation through the District and subsequent school websites.

REDESIGN and RESTRUCTURE Individual School Websites — While individual designs are
needed, a consistent experience and structure needs to be carried across all school websites.
While these individual school websites need to convey a small level of district information, the tools
that they need for content are for the most part the same for each site.

ESTABLISH website guidelines for teachers — Numerous survey and focus group participants
communicated on the differences that exist between teacher websites. With the lack of a platform
that all the teachers can effectively utilize for their teacher pages, combinations of various methods
and tectinologigs hiave been impfeniented: Americaneagié.com recommends that guitelines are
developed for teachers, and a single tool is provided for teachers to utilize to provide and ensure
the teacher websites as serving a consistent experience, and is easily found.

IMPROVE Search and Findability — In addition to the revamped navigation; improving the user's
ability to find information is critical. A strong, flexible taxonomy and tagging to enable users to
search and find relevant results is critical to the success of the redesigned district websites.

IMPROVE Calendar Functionality.— The most discussed functionality throughout.the focus groups::
was the calendar. From the district calendar events-to school specific events. This was the most
tatked" about femnction o mprove:. -

IMPLEMENT a WMobile (tablet & phone) Solution — This functionality was expressed by a few

focus groups, mainly parents and the board of education; however Americaneagle.com also highly

recommends implementing a mobile solution for the district and school websiles. A responsive

design solution is ideal, as it provides the ability to have a mobile friendly version of the website,
~ while managing only one version of the content.

How to measure success based on key recommendations here are the factors to consider.

During the strategy activities, the District team identified success factors, which Americaneagle.com
composed below, along with factors identified via expertise and observation throughout the process.
Americaneagle.com recommends that the District use its success factors as a guide in decision-making:

1. External and internal users are finding the information they're seeking with a more
personalized experience based on their browsing history.

2. Improved Calendar functionality

3. The District and Schools have the ability to push out more targeted communications based on
user data captured via the websites

4. Improved Search Engine is directing searchers to specific content quickly

5. Implement a workflow structure to support the growth and maintenance of the online
presences

6. Staff are trained/educated on the effect their content development has on search and usability

Furthermore, the- District will need to determine to what level they wish to measure suceess. [n cases where
the success factor is subjective, the District may desire to benchmark existing processes and costs in order
to obtain measurements of success results.

An example of a way to determine how to measure success is to conduct a post-launch survey after the
website redesigns have been completed and in use for several months to gauge the users assessment of
the new tools, content, and overall experience.

5. Prepared for District 64, by Americaneagle.com. All contents proprietary and confidential.



The following section of the strategy provides Americaneagle.com's District 64 website specific
recommendations based on the findings through Analytics, Online Survey Resulis and Focus Group’s
conducted. The recommendations have been developed with the District’'s communication objectives in
mind as well as its constraints, and culture.

The objectives of the Analytics Analysis were to utilize the data from the two analytics sources (Google
Analytics and ClickTale) to provide insights and direction for questions in the online survey, as well as the
focus groups. The analytical data provides information into the usage of the website, popular areas, ways
that people navigate fo the site, and much more. This analytical analysis is provided at a higher level, as the
data was used to assist with the formation of the questions and is included in this report to add to the
perspective for the recommendations that are being made throughout this document.

Google Analytics is a third-party reporting tool that provides powerful digitaf analytics for anyone with a web-

presence, large or small. Google Analytics provides an incredible depth of data points.

ClickTale is a third-party reporting tool that provides information beyond what Google Analytics is capable of
tracking. ClickTale allows you to visualize and measure in-page behavior. The main features of ClickTale
are video recordings of site visitor interactions and heat maps, which display mouse movements, attention,
and scroll reach.

Overall the analytics analysis identified that the district and schoo! websites are being used on a frequent
basis. The core areas of use are the expected individual school sites, along with middle school teacher
team pages, which.are the funnel to homework assignments for students..

Of the core use, the exit pages identified that the typical users were coming for specific information and
leaving immediately. While these exits quickly lead to lower fime on site statistics, the achievement of
delivering information that is. desired.and then a user leaving. is. an important factor to .remember when
reviewing the details.

Both the statistics and behavioral reports showed these same conclusions, and it is highly recommended

that a regular analytics analysis is completed each school year to review the ulilization and behaviors that
site visitors express to continue making educated improvements to the websites.
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PERFORMANCE
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Americaneagle.com reviewed the period of January 1, 2013 to December 31, 2013. As anticipated, there
were large drop-offs during the four (4) main vacation times: Spring Break, Summer, Thanksgiving and
Winter Break. There was also a substantial build-up of traffic prior to the first day of school on August 27"
During this registrationfinformation acquiring period, it may be more critical for the site to be updated and
performing at its best over any other period of the year. This observation is based on prior experience of
dealing with user impressions. A website that quickly provides the current information expected and
performs well will be revisited with more frequency.

Most Viewed Pages ) :
Whiler the -most-visited: page-was. the: Dtsmct 64 Home: Page {dentified. as the 'f above); *~3 majority of
visited pages and time spent on pages was on the individual School site pages. Of the visits to the School
sites, a majority of the visits were to Teacher websites. Users are most likely and gathering information
along the way down the funnel from the District Site to Teacher websites— it's an informative path not just a
navigational one. '
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Arericaneagle.com recommends that thie District 64 team set up IP address blocking within the Googtle
Analytics control panel for the district offices and the individual schools. Due to the fact that the school
computers are being used by students, this can skew the actual statistics about the website traffic.
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Landing Pages

The landing page report shown below is displaying the top 10 URLs to the District website that have
generated the most visits as the first page of the site that site visitors came to. These pages were either
bookmarked or clicked on from a search engine result. Based on the feedback in the focus groups, the main
reason for the homepage (represented by /) is due to the ease of typing in, “d64.org” into their web
browser, and some even still perform a search for each time.

The individual schools are listed below and staff portals, which are all expected areas of frequent visits. A
recommendation for restructuring in the future is to convert the URLs for the schools into a more readable
format, which will benefit both end users and administrators running reports.
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Exit Pages

The bounce rate for the District 64 Home page is low {419%). This may suggest that a lot of users are utilizing
it as a bookmark or jump-to page in order to navigate somewhere else within the District sub-sites. The Exit
Pages are spread-out which may imply that users have very specific pages & resources they are coming to
the site for.
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obile Devices
Mobile use is at approximately 15%. This may not accurately reflect the intended mobile-use. It has been
documented in the study that many users attempted to use the site from a mobile device and found it too

difficult: or. did-not work well. This: 15% may include:.a large population: ef users: that came-only oncebut -

never returned again thiough a mobile device.
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OVERVIEW

The utilization reports from ClickTale shed significant statistics on how site visitors are truly engaging with
the eshop.club21global.com website. The following heat maps are from the ClickTale reporting tool, and
each one has a description about what the screenshot is specifically showing. One important note to keep
in mind is that the heat map and other data from ClickTale is a random selection of a percentage of site
traffic.

The date range that was utilized was since the ClickTale service was implemented on www.d64.org on
November 27", 2013 through December 27" 2013 (30 days).

SITE HEALTH
ClickTale provides reports in regards to the Site Health, based on the percentage of data that is captured
through the ClickTale tracking code. The following are the most relevant statistics from these reports:

. On average a visitor to www.dB4.org views 7.81 pages

25% of visitors are seeing a single. page

Visitors average engagement time is 14 sec.

e : The average loading time is 1.49 sec.

HEAT MAPS
There are four types of heat maps that ClickTale provides for analysis:

1. Mouse Movement
a. View where visitors move their mouse (strongly correlated. with. eye. maovements), a- -
method for analyzing site usability.

2. Clicks
a. Sece everywhere your visitors click on the page, whether it's.a link, image ortext track and.
optimize visitor behavior.
b.
3. Attention
a. See how much attention a specific website area receives from your visitors. Find out what
content your visitors care about the most, what they read, and what they ignore.

4. Scroll Reach
a. See how far down visitors scroll, where the page fold lies and at what point they abandon
the page. Discover which pages need to be shortened, and which could be lengthened.
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DISTRICT 64 HOMEPAGE MOUSE MOVEMENTS

Key Takeaway

Minimal use of the remaining homepage elements reveals a direct action to be taken to make the navigation
choices more prominent. Breaking-out specific school links will help visitors get to their destination faster.
More current and relevant District content on the landing page will be a better utilization of this page and
create more interest.

Analysis
Current analysis revealed mouse movement was mostly limited to a few navigation links; Schools, Staff and
Jab.Qpportunities.. Site visitors.remained.at.the.top of the. page,. and.utilized.the navigation.on.the left rail.

A small percentage of concentration was utilized for search and calendar. The high request for a functionat -
calendar and the low reported use is a direct consideration to dedicate a higher visual priority to a more
usable calendar/fevent system.
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DISTRICT 64 HOMEPAGE ATTENTION HEAT MAP

Key Takeaway
Minimal attention to the lower elements is a direct consideration to re-architect the information display of the
homepage. Visitors are not finding value in the content display or structure of this page.

Analysis

Current analysis revealed that even though the lower homepage elements were visible, site visitors did not
pay attention or engage with them. This page would benefit from an information architecture exercise based
on available survey results and analysis.
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SCHOOL-LEVEL HOMEPAGE MOUSE MOVEMENT

Key Takeaway

Minimal use of the remaining homepage elements reveals a direct action to be taken to make the school-
level navigation choices more prominent and accessible. Pushing more relevant and requested
information/content to this page for the primary audiences visiting this site would ease user fatigue and
frustration.

Analysis

Current analysis revealed mouse movement was ceniralized to a concentration of left-hand navigation links.
Site, visitors remainad.at.the tap of the page. and utilized.the navigation heavily.on. the. left.rail. .
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SCHOOL-LEVEL HOMEPAGE ATTENTION HEAT MAP

Key Takeaway
Minimal attention to the lower elements is a direct consideration to re-architect the information display of the
homepage. Visitors are not finding value in the content display or structure of this page.

Analysis

Current analysis revealed that even though the lower homepage elements were visible, site visitors did not
pay attention or engage with them, except for the Calendar. This page would benefit from an information
architecture exercise based on available survey results and analysis.
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OBJECTIVES OF THE ONLINE SURVEY

The objectives of the survey were to gain an understanding of how the District 64 and individual school sites
are being experienced by its primary three audiences: Parents, District 64 Employees and Community
Members, what their main goals or focus of visiting these sites are and their input on the quality of content
and usability.

SUMMARY OF THE ONMLINE SURVEY FINDINGS

The . online. survey. was sent, out, via.email to. 3,271, families.. all district employees, and. posted. on.the maip,
disfrict websﬁe for people to participate in. The online survey was available for a period of 16 days,

November 11", 2013 through November 26" 2013. There were a total of 720 respondents. The survey
produced many valuable insights and also served to provide direction for the focus groups that followed.

Americaneégle.com found many responses to have similar feedback, regardless of the audience that was
surveyed. The approach of this report will be fo characterize what was most critical to users overall and to
highlight individual audience’s feedback in order to support these experiences.

Respondents
Out of the 720 respondents.who took the sur\rey

543 or 75% were Parents of currently enrofled student
178 or 25% were a District 64 employee

87 or 12% were Park Ridge-Niles community members

6 or less than 1% responded as "Other” (mostly students)

o © o a

There was a small population, 5-10%, that crossed-over or belonged to multiple audiences types.

Frequency of Site Use

Across all users, the majarity of visits {over 65%) cccur on at least a weekly basis (see figure 8). When
looking at just District 64 Employees, 64% use the site on a daily basis. There was no significant change
based on individual audiences or what they were looking for.
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There were 10% less D64 Employees looking for Board of Education Information. This could be accounted
for by the amount of employees that engage in board business/ activities. Likewise, there was a 10%
increase for Parents looking for Parent or Student resources.

IMPORTANCE OF RESOURCES AND OTHER CONTENT

Sought after resources on the District 64 & individual schooti sites

i .
Contact Information | 50.00%
—

I
Teacher Web Pages 63%

1

School-specific Information 73%

1

Resources for. Students: 12%

1

Resources for Parents i 53.50%

Educational Programs 19%

]

Events Calendar 62%

.

District-wide Infarmation ! 25%

Board of Education Information : 23%
4

Contact Information

Teacher Web Pages: (e.g., assignments, etc.}

School-specific Information: (e.g., principal announcements, newsletters, PTO/A, etc.)

Resources for Students: (e.q., online resources, curricular links, clubs, etc.)

Resources for Parents (e.g., lunch menu, health services, child care, bus, registration, pay fees, etc.)
Educational Programs: (e.g., curriculum, special education, foreign language, etc.)

Events Calendar: (c.g., music concerts, sports, conferences, efc.)

District-wide Information: (e.g., budget, finances, strategic plan, facilities, etc.)

Board of Education Information: (e.g., meeting dates, agenda items, videos of meetings, etc.}

In the survey results shown above (see figure 10 - Site Resources), respondents were asked to "Select all
that apply”. As might be expected, those groups, which had higher stakes in their own resources, e.9. —
Parents who marked “Resources for Parents”, answered in their own categories. With the exception of only
a few of these categories that do not apply, an overwhelming majority of the information and content that
users felt should.be made avaitable through the web site were later described as information that was either
missing from the calendar or would be preferred to be accessed through the calendar.
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FINDING INFORMATION

The initial responses to the ease of finding information begin to tell the story of the site’s usability concerns.
At first, these numbers might seem somewhat encouraging (see figure 71 “Findability”). Take into
consideration that these are experienced users of the site. The vast majority of Parents, District 64
Employees and Community Members utilizing the site on a weekly to daily basis find the site only
manageable to somewhat easy to use. The District 64 Employee audience accounts for the skew in the
higher percentage of users that find the site easier to use. When locking at their more frequent or daily use,
it’'s understandable that they have become more familiar with how to navigate the site.

L'Very Easy
Somewhat Easy
Manageable
Difficult
Very Difficult

17. Prepared for District 64, by Americaneagle.com. All contents proprietary and confidential.



RESPONDENTS VIEW ON THE QUALITY OF CONTENT AND SITE FEATURES

The majority of users found the content of the site and site features satisfactory. The content was seen as
excellent at least 1/3 of the time by all audiences. The site features, in contrast, were seen as needing
improvement by a 1/3 of the overall audience. The least satisfaction and most improvement were seen in the
Calendar/Events and Search functions of the site.
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IfiPORTANCE OF INFORMATION TO SITE VISITORS

All audiences rated the Calendar/Events and News for the District and school sites at 90% or above in terms
of being important. Where the information was central or critical to an audience, the respondents’ rated
those items with far less neutrality or level of non-importance. it would appear that each group is prioritizing
the importance of information that is most relevant to that group and may be relying on the Calendar/Events
tool and News presentation to get it. While this may be expected, there may be some indication that they
have learned to get what they can from the site.

When looking at the survey feedback as a whole, usability concerns or the lack of an updated user-friendly
experience may be causing the effect for site visitors to not further explore other important areas and
content of the site(s).

HOW THE DISTRICT 64 AND SCHOOL SITES CAN BE IMPROVED?

Respondents were asked the open-ended question of how the District 84 & school sites could be improved.
There were approximately 225 responses for each site. Responses were grouped and labeled into
correspending categories below. (See figure 6 & 7)

Respondenis’ view of needed improvements atthe Diétrict 64 level

:

User-friendly L7
Calendar 29
Navigation 22
Contact Info/Directories 10
Fees/Payment.Links. 10
Not current content
Update the site/design
Search functionality
Teacher related

Mcabile/Responsive

Alerts

VUV WYV VRS IV E ) ENRUUY GRS U M RN

An overwhelming amount of responses were focused on the site being more user-friendly, using the exact
phrase. Here are several quotes that were provided through the open comment areas of the online survey:

o “The website is pretly bad. It is not user friendly and we always have to look around for what we

need. It shauld be much easier fo navigata! This is a prefty comman camplaint armong parents | talk
t O .I i
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o “Needs fo be more user friendly-difficult to navigate.”

o ‘I use technology every day for work and in my daily life. | believe that D64 has one of the most
convoluted web-sites | have to visit on a regular basis.”

The term “user-friendly” was generally used by respondents to express some level of frustration of their
experience with the site. Many of these responses were associated with navigation. Many of the navigation
comments were associated with not being able to find an event or contact information and so on. This points
to a usability issue that encompasses the whole site design. It's not just a calendar issue or in ability to
navigate or that the design is outdated.

While the initial question that was asked revolved around making suggestions for improvement, a majority of
responses were complaints that had a frustrated and negative tone. Most of these complaints were about
poor performance site-wide. This indicates that the respondents desire a large baseline improvement rather
than seeing lone improvements.

Respondents’ view of needed improvements at the School-level

7
Calendar 43

Teacher related 40

User-friendly 19
Navigation 12
Contact Info/Directories 11
Not current content
Update the site/design.
Search functionality

Fees/Payment Links

Alerts

1 b e 4 A i i

N

Student schedule availability

-

At the School level, the majority voice was concerned and frustrated with poor listings of events and the lack
of a usable calendar. Respondents are attempting to use the site/calendar system as a daily/weekly
communication portal and the content and tools simply do not exist for them.

e “More information! There are often things going on at the school that doesn’t show up on the
calendar. Feel very unconnected fo the school and think the website should be used for parent
school connections.”
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o “Just being updated with school evenis on the calendar that is on the website. If is blank when
there are functions during or after school. Very frusirating.”

o "The calendar is my big issue.”

There was also a lot concern about Teacher websites. From the comments, there seems to be a
considerable disconnect between;

o  Consistent existence and links to Teacher websites
o  Expected use and information display for Parents and Students (i.e. homework)
a  Theformad anddirectionobone Tesecherwebsite tonthte-nexte.

RESPONDENTS VIEW ON MOBILE (PHONE AND TABLET) USE

We asked respondents 2 sets of questions regarding mobile use. The first one was in reference to the use of
a smartphone app, if made available. There was a clear difference between the Parent and D64 Employee
audience responses. Parents were far more in favor of the use of a smart phone app - see figure 8.

Parents District 64 Employees
O Definitely - ] O Definitely
Most Likely ) Most Likely
I Not Likely R = Not Likely

The discrepancy between parents and District 64 employees view on mobile is due to the fact that parents
are looking. for. daily/weekly: information on the go, while District 64 employees are typically. accessing the
websites from a work environment, which is typically a laptop or desktop computer. With increasing
popularity in tablets and website access overall from mobile devices, the concept of providing a mobile site
is. important for both audience’s needs.

The second question was in reference to how often they access the website from their mobile device (phone
or tablet). All audiences answered close to 56% on having looked at the site from their mobile device several
times. At 20%, Parents had the highest use of accessing the site from their phone or tablet more often than
their desktop/laptop computer.

Some of the feedback from the focus groups combined with these results may suggest that the current use
of the site from a mobile device may have more to do with the lack of the existing platform not supporting a
mobile site version. Severai Parents, for example, stated and agreed that “I'd liked fo use it from my (mobile
device) but | carrt. If doesm’t work”™  An important fact to note is that the site- was never built for mobile, and
the comments surrounding the use of mobile devices to access the site, is a great indication of why to plan
for a new mobile optimized site with the recommended redevelopment. Additionally, the use of smartphones
and tablets is closer to or greater than 50%.
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The following section of the strategy provides Americaneagle.com's findings through the focus groups that
were conducted. These focus groups surrounded usability, functionality, and content of the district's
websites. Each focus group was also asked to complete a basic survey regarding Internet usage habits, as
a baseline for the experience of the group participants for level of experience with Internet usage.

OBJECTIVES OF THE FOCUS GROUPS

As the core portion of the strategic online analysis for District 84, eight (8) in-person focus groups were

conducted. The purpose of these focus groups was to identify care group voices to be heard and have an

opportunity fo voice their needs regarding communication, information and functionality from the District,

Scehool and Tsacherwebsites Fhese focus groups broughtfortieinforimation that-added to theé requiremernts™
definitions for business and technical needs of the websites.

Members were asked to participate in the focus groups through the District 64 team that Americaneagle.com
coordinated the strategy with.

SUMMARY OF FOCUS GROUP FINDINGS
Qverall the focus groups resonated with a clear desire for an overhauled online experience for all three~
sections of websites: District site, individual school sites and individual teacher.websites: ..

Top 3 Most Discussed Areas throughout-All Focus Geoups:.

1.  Navigation and findability (ease of finding information)
2. Functionality (improved tools) (1. Calendar, 2. Search, 3. District Directory)
3. Content {(simplified, reduce duplication, administration, workflow)

Americaneagle.com noted many similarities in responses across the different focus groups, whether a
member of a group belong to just that group or multiple groups. For the purposes of this sfrategy, the
results of all participants will serve as the basis for discussion and recommendations, unless there are
noteworthy discrepancies, in which case these will be highlighted.

INDIVIDUAL GROUP RESULTS

The focus greups weresdivided inta-cight (8) core-audiences that represented voices that-were important for
the District to hear regarding the current online experience. With the group sizes consisting from six (6) to
nine (9) individuals per focus group, while a small percentage of the District's core audience groups, the
findings still provide useful insight as to the user perspective of what is most critical to support the core
greups enline needs.

These individual focus groups findings are reported on below, with each group’s specific needs highlighted.
The majority of the groups covered needs that were specific o district, school or teacher websites, and.
those are detailed out within each focus group results. These focus group results should help form the
District’s online strategy and can help guide a tactical approach as well. However, they should not be held
as the authoritative source for the District's strategy for several reasons: they are but a sampling of user
perspective at a given peint in time and views change; surveys in general are subjective, not scientific, and
finally, the District's strategy should not be rigid. Instead, as with it's online properties themselves, the
district's strategy should continue 1o evolve and progress based on iterative cycles of trial, evaluation, and
improvement.

SUMIMARY OF COMIMUNITY FOCUS GROUP FINDINGS

Overalt the community focus group consisted of local businesses, public: organizations and community
groups. Within this group the discussions centered primarily on the businesses/organizations and how they
interact and utilize or share content efforts with the school district. There were numerous points where the
representatives mentioned utlizing the district site primarily, with occasional use of the school sites for
information.

Top 3 Most Discussed Topics:
1. Calendar of Events

2. Ways to inform abeut volunteer opportunities
3. Navigation and quick info
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Unique Topic for this Focus Group: The unigque topic that was addressed by the community focus group
was around the posting of volunteer involvement opportunities. Local businesses and organizations may
have opportunities to share for students and their parents to participate in, or to assist the district or schools
with an effort that they are putting on for a charitable drive or other event.

Notable Quotes
o “My experiehce is thaf people do a lof of homework these days, checking out communities and
schools prior to choosing where fo move.”

o “If the district had special initiatives or projects, the local businesses and organizations may like to
get involved and assist with those iniliatives.” :

o I think there’s so much information on there, but if is really hard fo decipher and gel to. what's -
important.”

o “People don't even know, if’s hard to reach people, used to be the take home, then the paper, then
email. Struggle for volunteers, there’s so much information and the fecurrent] organization doesn't
get cut through for the general public.”

o “The homepage is where people are-opening your front door and people are.finding everything.. -
You need your hot butfons; announcements, efc.. For easy discovery by the person.”’

o “You just plugin in a search, and you think you are cailing it the right thing, and nothing comes up,
nothing comes up, and you ask someone else, and they can point it ouf directly, but it isn't named
with something that someone outside the district would know what it was called.”

o “For some reason the private schools are leff out of so much communication between the public
and the school districts. It would be great to collaborale on those efforts fogether.”

o “Not everything is accessible onfine, like a field trip form. Those items are not consistent of being
available online. This inconsistency makes it very hard to set the expectation to use the website,
as there isn't a consistenicy.”

SUMMARY OF PARENTS’ FOCUS GROUP FINDINGS
Overall the parents” focus group concentrated their discussions o the school and teacher websites, with
several discussion points reflecting the district site and improvements to be made.

Top 3 Most Discussed Topics:
1. Improve Usabhility/Functionality of Calendar
2. Improve Oniine Payments
3. Navigation and usability consistencies between school sites

Unique Topic for this Focus Group: The unigue topic that was addressed by the parent's focus group
was around the use of a Mobile version of the District and school websites. As parent’s are always on the
go, and in-between work and home, going to sporting and club activities for their kids, they are more likely to
access from their mobile or tablet devices then their deskiop or laptop computers.

Notable Quotes
o “The primary reason | use the site is to get contact information and schedufes from the calendars.”

o “f only use the Dislrict sife fo get Board of Education information, and the rest of my time is on
school sites.”

o “f get confused when locking for event information and the dafes are confusing as fo what site
[school vs. district] to go fo.”

o “The ability to download the calendar would be great, as then I don't have fo print or go and look it
up every time.”
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o “It's hard to use my phone oriPad to access the websites. It would be great if | could.”

o ‘It is very hard fo find information when using the site(s). I just keep clicking and hope | find what |
am looking for.”

o “The fees links are buried and difficulf to find on the websife.”

e *The inconsisfency between schools and how they communicate to parents is frustrating. | have
two children at two different schools and the communication from each is very different.
Consislency woutld be appreciated.”

o “One teacher uses Google Drive, another pasts to their webpage, the differences in methods used
is confusing to both parents and students. *

SUMMARY OF NON-CERTIFIED STAFF FOCUS GROUP FINDINGS
- Qverall the non-certified staff focus group discussed improvements’ on the navigation-for finding infarmation -
on.the websites, as.well.as consistency. between scheal sites.. '

Top 3 Most Discussed Topics:
1. Navigation Improvements
2. Reduction and improvement of content
3. Directory of Staff with enhanced functionality

Unique Topic for this Focus Group: The unique topic that the non-certified staff discussed was the
options for a quick informaticn area that will allow for parents to quickly find information that is most recent
and relevant.

Notable Quotes
o “On the. first page a.farge welcome and wha we are wauld. be. great for communicalting. about the
district or the school.”
o "Atf a glance information and quick links would be an area fto have immediately on the websife for
quick access.”

o “In looking at other sites, | find that the district website is overwhelming and cluftered. There is 5o
much on it you don't realfy know where lo fook.”

o “To try and find something in a drop down menu, forget about it, | just go to the search.”

SUKIMARY OF WEBMASTERS & TIC FOCUS GROUP FINDINGS

Overall the webmasters and Technology Information Committee discussed the administration of the
websites, and their involvement in maintaining and ideas for the functionality both front end and back end.
New ideas were discussed and this team is recommended to be involved with future website discussions.

Top 3 Miost Discussed Topics:
1. Updated CMS for management
2. Improve Search functionality
3. Navigation

Unigue Topic for this Focus Group: Teacher websites and the technology and support for educating staff
on how fo setup and maintain were a unigue topic that this focus group discussed.

Notable Quotes
o “If you know what you are focking for it's nof hard.”
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o “Did you look in the website or the portal?” There are so many steps.”

SUMIMARY OF BOARD OF EDUCATION FOCUS GROUP FINDINGS

Overall the Board of Education focus group discussion surrounded the communication from the district to the
multiple audiences of the website. Key areas that were mentioned in the other focus groups were also
addressed surrounding the navigation and functionalities of specific tools on the websites.

Top 3 Most Discussed Topics:
1. Improve Navigation
2. Improve User Experience
3. Dashboard Concept for District Stats

Unique Topic for this Focus Group: The board members expressed a great interest in improving their
section of the website for the communication needs to the community and parents of District 64,

Notable Quotes
o “The landing page could have more meaningful content...”.

o “Wewantiouse our front page-to getmore informatior densityronto that page.”

o “If we are going to do something going forward, we need to make sure that the mobile experience
is on equal footing as the deskfop expenience.”

o “The message needs to be consistent across all systems...| think that people need to hear the
message from multiple systems to get the point across.”

SUMMARY OF ADMINISTRATIVE COUNCIL FOCUS GROUP FINDINGS

Overalf the: Adininistrative: Councit focus group: focused on outiard cormmunication to parents:  The ability
for them to communicate through the websites was a key portian of the discussions, and the user
experience improvements for numercus areas throughout the websites.

Top 3 Most Discussed Topics:
1. Calendar Functionality
2. Navigation Improvements
3. Teacher websites Consistencies

Unique Topic for this Focus Group: An idea about how to have a more interactive message was to have
a principal video message posted on the homepage of every school site, and a superintendent message on
the district site.

SUMMARY OF TEACHERS & CERTIFIED STAFF FOCUS GROUP FINDINGS

Overall the teachers and certified staff discussed two key areas; inconsistencies and communication: from
the school and teacher websites, and the needs of information from the district to the focus group
participants as employees.

Top 3 Most Discussed Topics:

1. Calendar functionality

2.  Navigation

3. Teacher websites
Unique Topic for this Focus Group: The most unique discussion topic surrounded the audiernce
breakdown concept for the navigation.
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Nofable Quotes:
s “f only update my feacher page fwebsite] once a year because of how difficult the tool is to use.”

o ‘1 would like a shared media library, so that we have one locafion to go and gef
images/videos/music from.”

o “No matter what info | am looking for it is hard fo find.”

o “l'try the search and hope for good results. *

SUNIMARY OF PTO/A FOCUS GROUP FINDINGS

Overall the PTO/A focus group discussed the communication frem the PTO/A and ELF to the parents and
district/school contacts. These efforts are in need of an overall plan to facilitate efficient distribution of
information as appropriate. Additional discussions surrounded the use of the sites as parents of students for
the District and school sites, which provided additional support to findings from other focus groups and the
online survey as well.

Top 3 Most Discussed Topics:
1. Communication consistencies-
2. Difficulty in finding information
3. Teacher websites

Unique Topic for this Focus Group: The most unique discussion topic surrounded the communication
needs/efforts of the PTO’s.

Notable Quoles:

o ‘I feel that there is a lack of consistency in how | am supposed fo communicafe the PTO
announcements.”

o "New parents are very confused between the distiict and school sites.”
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After researching your existing websites, meeting with the District team and completing the survey and focus
group studies, Americaneagle.com has put together the following recommendations for the functionality of
the new websites.

ISSUES & CONCERNS
1. The website's technology is cutdated and needs to be upgraded to modern systems and a modemn
fromt-ard dispiay:”

2. There are currently numerous search, navigation and usability concerns.

3. There are a number of possible outlets to expand your online presence in order to keep people
coming back to your website for mare which you are not taking advantage of. The most cbvious
being social media.

4. There are numerous separate systems for managing teacher websites. The existing CMS, Webbly,
Google Sites, and others, should be consolidated onto the same platform.

5. There are significant user experience concerns between-the district, school and teacher websites. -

CORE RECOMMENDATIONS
1. ok with.an outside design firm: We recommend working with- an-outside design fiem to: help-

develop a full redesign of the brand, including logos, website graphics, and culminating in style
guides for all future visual representations of the District. While the actual functionality of the
website has been maintained well by internal staff, it is clear that an outside designer's assistance
is needed in developing a modem look and feel to the website. This outside design firm should
help you develop graphics for the district, schools and possibly templates for teacher websites as
well.

2. New Content Management System (CiiS) - We are recommending the new site be built on a fully
scalable CMS. Many new/modem CMS’s make updating content simple and easy. Most have
workflow built in in order to allow various users to have various access based on their permissions.
The current website is built on an outdated CMS. As you move forward it is recommended to move
onto-a-system, whichis fully customizable-and: can-growe quite: simply: as you expand-the-sites aver
time.

3. Core Recommended Feature Improvements- Throughout this strategy numerous tocls and
features were discussed and amalyzed: While: there: are niumierous. tools and functionality needs: to
discuss, the place for that resides within a redesign project. The following are the Core
recommended feature improvements based on the strategy results for the most discussed or
mentioned areas of the district websites:

o Navigation
The navigation improvement stems from a strategic plan for the sitemap to implement. This
sitemap is recommended to be built out at the individual district website, and then school
website levels. For the school websites, a consistent structure should be utilized for the
elementary and the middle schools as appropriate based on the different content that is
provided by each “type” of school.

o Cgzlendar
The Calendar toel was one of the most discussed points within the survey and focus groups.
There are numerous feature improvements that were discussed, and the following is a list of
the most impactful and requested:

1. Filter Options for District, Schools, Activities (Clubs, Sports, Intramurals}

2. Search Option for typing in a keyword

3. Downloadable Calendar file fo have events shown on computer, tablet or phone
calendar application

4.  Mubltiple views: Month, Week, Day

5. An updated interface

6. Printer Friendly Version
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o  Search
The search tool was also a highly discussed point within the focus groups, and numerous
points were made about the results needing to be improved on search experiences that site
users had. The following is a list for key areas to ensure a new search tool has in place:

1. Auto Suggest — displays suggested keywords based on what is being typed into the
search field.

2. Misspelling Recommendations — displays recommended correct spelling of search
terms

3. Faceted Results — Displays a breakdown of site sections and content types for results
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It is important for the District to realize that updating its content management model, implementing a new
CMS, redesigning the district, school and teacher websites are not simply components of a project. What
the District has before it is a long-term commitment to improving the existing websites and user experience
significantly and positioning the entire online experience from the District for future growth.

This is an ongoing effort with an initial period of significant resource consumption followed by an enduring

cammitment to-feed-and-maintainthe Distdct s.presence enling:, " wideddhepropes project nanagement.is. .

in place, the District should expect the first few phases of a comprehensive redesign effort to take between 6
and 12 months. However it is also understood that the District desires to improve its online presence before
the next school year starts in the fall of 2014. This accelerated timeframe may affect the project’s overall
costs. Consequently, Americaneagle.com recommends the District budget accordingly for the
redevelopment efforts, accounting for a substantial amount of work to occur in the initial phase, with
additional work to follow throughout 2015 and possibly beyond. The initial budget should provide the District

with the resources necessary to substantially improve its web presence and be positioned to further support -
the commitment to additional improvements over time. Additionally, Americaneagle com recommends the .
District include additional funding in each subsequent year to complete work on- additional phases and to-

avoid the typical, “it's done —so0.we can leave it alone for four years” perspective that we have seen in other
organizations.

POSSIBLE PHASED APPROACH

As the District plans its redesign project timeline, Americaneagle.com recommends that it should avoid
setting a pre-determined project deadline without first outlining the effort and resources required to compleie
the defined scope of the project. To help set the stage for success, the details should be outlined in an
approved, realistic plan with the deadline set accordingly. The District should avoid cutting corners in order
to meet a pre-determined deadline to increase the likelihood of success.

In order to meet the District’s desired timing for a Phase 1 launch, Americaneagle.com recommends that the
District first determine the content and functionality absolutely required, and then hold to the defined scope.

Americaneagle.com cautions that the District actively resists scope creep to help ensure success in meeting -

a tight deadline. The project management function must have adequate authority, knowledge, control, and
time to deliver this project to meet the timeline constraint. It is important to recegnize that well-intentioned
solution providers may yield to a client's request to increase scope without extending the timeline — after all,
solution providers. are in the-position of wanting to. please their clients.. Howeuver, despite good intentions on
the part of a solution provider and client, increasing project scope without adequate adjustment of a praject’s
timeline or resources can have negative impact on a tight deadline.

Further, one of the most, if not the most time-consuming aspects of launching a redesign on a new platform
has to do with content: content migration, development, tagging and placement. Americaneagle.com
believes that the District would save a considerable amount of time by starting with a thin approach to
content for Phase |. It is better to have fewer well-written, well-placed, and searchable content then attempt
to include all of the content at launch. In addition, less important content can be added incrementally and
the District would not have to wait for a Phase |l to be completed. This effort requires a very well organized
assessment and prioritization of the existing content to define what is most critical. The District can utilize
the results from this strategy project with data from the online survey, Google Analytics, ClickTale and the
Focus Groups to help guide in this effort as well.

Finally, whether the District uses a phased approach or proceeds with a full redesign, expectations can be
set that the sites do not have to be fully complete or “perfect” at launch, as the very nature of websiles lend
themselves to continual growth and evolution — therefore, it is never truly in a perfect stat. Instead, what is
most important is that the content and functionality the sites do have serves the District’s core audiences
well.

RESOURCES

It is equally important for the District to consider the required level of staff time to maintain a websife that
represents the district, an individual school, or a teacher's class well and fulfills the needs of each audience.
During the initial commitment, there will be several periods when the designated website team’s time may be
fully consumed — content inventory, taxonomy development, and CMS implementation project management.
These periods may last one to two months at a time, and potentially more.
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In order to benefit the most, and help streamline the website redevelopment process, the following are steps
that the District can begin today: ’

o

o

e ¢ 0o Q9

[+]

]

Communicate decisions district wide with respect to the redesign of the websites
Determine and appeint the internal team(s), staffing and final decision-makers that will lead
each of the following efforts:
o Content Assessment, including content purging and meta-data tagging
o Content editing for the content that must be carried over o the new sites
o Website redevelopment roles
s Project Manager
o Website Development Teanr -
o  Subject Matter Expert Team (District Site, Individual School Sites, Teacher
websites)
o Ongoing website maintenance
Complete and review the content audit of the current website
Remove the content flagged as a result of the audit
Develop the District and School taxonomy’s and a list of keywords for content tagging
Outline a schedule for content tagging
o For example: prioritizing by most recent, most read; topics, etc.
Draft simple workflow processes for District and School websites ' :
Rewrife and re-organize content

The cost of implementing the above tasks is primarily a matter of time and resources, both to plan and
accomplish, in order to bring them to completion. Depending on the level of dedicated resources,
Americaneagle.com believes that the above would require roughly four to six months of effort — bearing in
mind, of course, the fact that the website will require ongoing maintenance in all of these areas.

The next step will be for the District to review and discuss Americaneagle.com's recommendations internally
in arder to determine the online strategy direction that District 64 wants to pursue. Once that direction has
been established, Americaneagle.com is available to assist the District with creating an implementation plan,
project management and the implementation of a new CMS platform.

Americaneagle.com greafly appreciates having the opportunity to work with Disfrict 64 and” assisting fo
increase the success of its online presence.

30. Prepared for District 64, by Americaneagle.com. All contents proprietary and confidential.



The attached documents show the results from the online survey as well as the completed focus groups.

o Redesign Task Checklist: This appendix below provides a checklist of typical tasks associated
withvirnplementicg yrewsite-design-and srschur 2.«

o Online Survey: This document is the full online survey details that were collected. This data was
used in the analysis and conclusions detailed in this document.

o Focus. Group Survey: This document.is. the, full focus. group. survey, details. that.were.collected
after each focus group was completed. This data was used in the analysis and conclusions
detailed in this document.

31. Prepared for District 64, by Americaneagle.com. All contents proprietary and confidential.



Americaneagle.com is providing the below checklist of typical tasks associated with implementing a new site
design and structure. District 64 should work with its selected vendor to finalize this task list and assign
responsibilities.

Develop New Information Architecture

]

o o o 0

Content gap analysis is completed

Current .. rconientiscleanadup andiold comtent removeds -
Develop content taxonomy and final navigational structure
Organize remaining conient and web services

Complete wireframe usability testing

Develop New Visual Designs for Ristrict, Schools and Teacher Websites

0 ¢ © 0 0 ¢ ©

Integrate marketing/branding standards

Identify the individual school brandings

Identify capabilities needed for teacher websites
Reflect the primary purpose of the new wehsite - .
Consider-template nmanagemernt options:

Develop testing criteria

Complete cross-browser testing

Complete visual layout usability testing

Initial Platform Implementation

¢ 0 0 0 O ¢ 0 0 © 0 ©

Development users activated

Develop site structure within application

Integrate visual templates

Configure page elements

Configure administrative user levels

Configuse author-and-approvallevels.

Integrate one top and second level page for each section of district site
Integrate one top and second level page for each section of individual school sites
Develop testing criteria

Fully test application and visual presentation of cantent

Fully test security for authoring and editing elements and templates

Content Implementation and Integration .

O 0 ¢ o 0 0 0 0 0

Q

Identify and assign team members to each section of the sife

Provide the necessary training

Assign timeling to each team member

Assist in migration as needed

Develop testing criteria

Fully test application and visual presentation of content

Fully test security for authoring and editing elements and templates

Integrate with Teacher and Parent Portal as appropriate

Utilize inherent functionalities of Teacher and Parent portals, implementing new visual femplates as
necessary

Develop integration scripts necessary to communicate with 3¢ party sysiems as necessary

Launch of New Sites

o

o o 0 o O ©°

Check all content for placement and validity

Run link checker to ensure all links work well

Complete any remaining content edits, removal or additions

Complete a soft launch to |IP address

Invite focus group participants, key stakeholders and other users to preview the site
Implement final revisions as needed from preview input

Complete final tests

32. Prepared for District 64, by Americanéagle.com. All contents proprietary and confidential.



o Switch DNS for new live site

Develop Reference Materials
o  Technical documentation for software, hardware, hosting, etc.
Information architecture standards '
Authoring and approval policy
Visual design standards
Communication Style Standards
Subject Matter expert reference manual
Content maintenance and management policy
Prvacy-and secusity.poliey, . . .
Data integrity policy between website and any 3" party integrations
Criteria for evaluating new services and content areas

0 o 9 o © 0o 0o O O

Other Items for Consideration
o Develop marketing and communications plan surrounding site launch
o  Develop 3 year technology plan to ensure ongoing growth
e  Alignment of district goals and strategy with district, school and teacher websites.

33. Prepared for District 84, by Americaneagle.com. All contenis proprietary and confidential.
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Appendix 5

TO: Philip Bender, Superintendent
Board of Education

FROM: Rebecea J. Allard, Business Manager ﬂ?&'j\/
i

SUBJECT: Update: Student Registration Fees
DATE: January 28, 2014

Al the December 16, 2013, Board of Education meeting, the Board reviewed a report on
student fees and student participatory fees (attached is a copy of the report). The
consensus of the Board was:

o Student fees do not cover the total cost of D64 student materials. Currently,
student fees cover about 57% of the student supplies & material expense.

o To maintain the current district-wide revenue in the student fee area, the current
registration fees would remain at the same level for Kindergarten ($84), Grades
1 -5 ($227) and Middle School ($315).

o The Board delayed the discussion on student participatory fees until a future
date.

The Board directed the administration to return in January with samples of what the
student fee statements would look like. Attached to this memorandum are two options
for the Board to review. Option [ is a simplified breakdown of the current student
registration fees. Option IT is an a la carte menu of fees that will be selected based on
each students grade level and course selection. The administrative recommendation is
to move forward with Option L.

The following are the pros and cons of each option:

Option I

Pros Cons

Simplified fee structure Lack of specific detail

Clarity of fees due and families are able to
budget a specific amount each year.

No need for additional staff to reconcile
payment of student fees

Student class schedules do not need to be
completed prior to paying fees.




Option 11

Pros Cons

Perception of transparency A la carte menu of fees can cause confusion of

what fees are due

Two 10 month — Level HI (4 hours per day)
secretaries will be needed at the Middle Schools
to reconcile payment of student fees and a 10
month - Level OI (4 hours per day) secretary
will be needed at the ESC:

o Student requested schedule changes
would cause refunds and additional
charges.

o Need for student interventions will
cause a schedule change causing
refunds.

The following statement appears on the D64 WEB Page with a similar statement in the
Student Handbook regarding the payment of student fees.

As an llinois public school district, District 64 provides free educational instruction and
services. The District does assess student fees for various school activities and

supplies. As a guiding principle, student fees are assessed to defray costs, not to "make a
profit." Elementary school fees help to defray the costs associated with: textbooks,
supplies, technology, and activities. Middle School fees help defray those costs along
with electives and extra-curricular. A fee notice is prepared each spring for the coming
vear and distributed in the final report card. Payment is due by August 1.

In order that no student is denied educational services due to the inability of parents or
guardians to pay, the District waives fees for students who meet certain eligibility
criteria. A student is eligible if the family's income is below the levels established by the
Federal government. The wavier includes the required grade level student fee; middle
school interscholastic athletics fee; instrumental music and chorus fee; field trips; and,
Iunches. Children who receive these benefits are treated the same as other students;
there is no discrimination based on race, color, national origin, age, sex or disability.




Park Ridge - Niles School District 64
Option I - Registration Fees

Student fees do not cover the total cost of student materials

Kindergarten Registration Fee $84.00
Textbooks
K Supplies
Grades 1 - 5 Registration Fee $227.00
Textbooks
; Supplies
\\ Technology
Middle School Registration Fee $315.00
Texthooks
C1Supplies
. Technology
PE Supplies
S . Electives/Encore
Activity Fee

The percentage distribution is reflective of the estimated cosis associated with fhe type of
expense of the total fees.



Park Ridge - Niles School District 64
Option II - Registration Fees
Student fees do not cover the total cost of student materials

Kindergarten Registration Fee $84.00
Textbooks $54.00
Supplies $30.00

Grades 1 - 5 Registration Fee $227.00
Textbooks $143.00
Supplies $34.00
Technology $50.00

Middle Schoel Registration Fee

6th Grade Textbooks $90.00
Grade 7 -8 Textbooks $72.00
Supply Fee (all grades) $35.00
Technology Fee (all grades} $50.00
Activity Fee {all grades) $e0.00
C of C Calculator (8th grade) $14.00

Middle School Electives/ Encore

Art $8.00
C of C LA Workbook (all grades) $7.00
Crafts/Printmaking $12.00
Electronic Keyboard $12.00
Exploring the Physical World $11.00
FACS for Outdoors $17.00
Foods £20.00
Foreign Language (6th grade) $6.00
French $32.00
Fun with FACS $17.00
Guitar $18.00
Gym Suites $12.00
Home Econonics (6th grade} $10.00
Industrial Arts $29.00
Industrial Arts (6th grade) $18.00
Marine Biology $8.00
Multi media Magic $32.00
Music Theater Workshop $5.00
Painting/Drawing $12.00
PE $20.00
Photography $33.00
Plastics $29.00
Sculpture/Ceramics $12.00
Sewing $17.00
Spanish $19.00
Web Page Wonders $6.00
Wilderness Living $17.00
Woods $29.00

The abave fee breakdown is not reflective of the fotal cost associated with student

malerials.



Appendix 6

TO: Members of the Board of Education
Dr. Philip Bender, Superintendent

FROM: Dr. Lori Hinton, Assistant Superintendent for Student Learning
District 64 Principal and Assistant Principal Team

BATFE: Janwary 282884
RE: Recommendation for Future Outdoor Education Activities
Background

Members of the School Health Team and Principal/Assistant Principal Team
recently expressed growing student safety. concerns about the overnight component =
of the 5th Grade Outdoor Education Program. At the November 18, 2013 Board
Mecting; the Board of Education invited DistrictAdministration to share a-
recommendation about this topic.

An Outdoor Education Task Force was created to address these concerns and seek
consultative feedback from all fifth grade teachers regarding a recommendation for
future outdoor education field trips. The Outdoor Education Task Force is
comprised of: one fifth grade teacher from each elementary school, one
administrator from each school, one representative from the School Health Team,
and the Assistant Superintendent for Student Learning. Based on consultative
feedback from this Task Force, the Administrative Teanr has outlined a
recommendation regarding the overnight component of this program.

The Administrative Teany is seeking Board approval to medify the 0. door
Education Program by eliminating the overnight compeonent. It is our belief that
changing the overnight component of the program will not significantly impact the
essential curricular goals of the program, while acknowledging changing sensitivity
to liability and privacy concerns.

The Administrative Team is communicating this information directly to the Board in
an effort to be transparent and proactive about concerns and recommendations. It is
important to note that not all stakeholders are in agreement about this change to
the overnight component. The overnight component is highly valued by some
stakeholders, including parents, students and some staff members. Other
stakeholders, including the Administrative Team, the School Health Team, and some
staff members, feel that its positive aspects do not outweigh the growing potential
for serious student health, safety and privacy challenges that are inherent in an
overnight stay.

Histery
The Qutdoor Education program was originally funded through an ELF Grant at two
elementary schools in 1995. Participation was later expanded to include all



elementary schools. The students originally went to White Pines in Oregon, lllinois
until 2008 (Franklin and Washington) and 2009 (Carpenter, Field and

Roosevelt). Due to concerns about the cost, distance, and remote facility with
limited cell phone service, it was decided to change venues. After a pilot by Franklin
and Washington in 2009, all schools then changed to Camp Duncan in 2010. The
current trip is two nights and two and one half days.

Supervision

Certified-staff su pervise students during all classey and-activities: However; o laff
supervision ends when students return to their cabins for the overnight portion of
the program and begins in the morning when students return to outdoor education
activities.

Overnight, students sleep in cabins of 16-22 students and are supervised by two
parent chaperones in each cabin. Criminal background checks and training for
parent volunteers are provided prior to the Outdoor Education Program. Training
topics include: schedule of events, student safety, cabin rules and procedures, and
student medical needs.

Program Goals

The Outdoor Education Program provides significant opportunities for students in

the areas of environmental awareness, team building (civil behavior), problem

solving and interdisciplinary connections, and cooperative learning. The program
goals are:

o To integrate learning processes and apply concepts learned in the classroom in
their natural environment.

° To promote democratic human relationships among students and between
students and teachers, focusing on the development of self-reliance, self-esteem,
and cooperation.

o To develop an awareness, appreciation and understanding of the natural
environment where children actively participate in the identification and
resolution of real problems affecting the ecosystem.

General Benefits of the Sutdeor Education Program

Based on feedback from the Outdoor Education Task Force members, all
stakeholders value the Outdoor Education experience and generally agree that the
benefits include the opportunity for: students to express their talents and interests
outside of the school setting, students to build relationships with all peers, teachers
to build a deeper relationship and understanding of student interests and learning
styles, student opportunity to demonstrate problem-solving and leadership skills in
a unique setting, and the creation of a positive class “culture” that impacts student
learning in all future settings.

General Challemges of the Outdoor Education Program
Based on feedback from the Qutdoor Education Task Force members, any concerns
expressed by stakeholders were related to the overnight component. Concerns



identified included: 1) inconsistency and lack of experience in terms of overnight
student supervision and discipline by parent volunteers; 2) issues related to the
privacy and confidentiality of student health issues; and, 3) issues related to the
overnight treatment of students with health issues.

Feedback from District 64 Staff Regarding the Overnight Component
While stakeholders generally agree on the benefits of the Outdoor Education
Program, there is diversity of option related to the overnight component. The
information-below sammarizes eacti téam’s perspectiveron thieovermight'
component.

Fifth Grade Teams

Feedback from fifth grade teachers reflected a range of opinions about the overnight
component of the outdoor education program. While some teachers identified the
concerns related to student safety, other teachers did not see this as an issue. Fifth

'- grade teachers who embrace the overnight component of the program feel that this-

is critical to the success of the overall outdoor education experience. Again, fifth
grade teachers who were concerned about the overnight component identified: 1)
inconsistency in terms of overnight student supervision and discipline despite
chaperone training, 2) issues related to the privacy and confidentiality of student
health issues, 3) issues related to the overnight treatment of students with health
issues.

School Health Team

The School Health Team believes that the overnight component compromises
student safety from a health perspective: There are increasing numbers of students
with health concerns that include severe food allergies, Type 1 diabetes, seizure
disorders, asthma, medications, and injuries that often require close observation
and treatment during the night. Giving parent chaperonesthe responsibility of
monitoring students at night and making decisions regarding necessity of treatment
and appropriate care places students' health and safety at risk. In addition, despite -
our best efforts to ensure the privacy of individual students” health information,
chaperones are privy to confidential, often sensitive health concerns and
conditions.

Principal and Assistant Principal Team

The Principal/Assistant Principal Team also feels that the overnight component of
the Qutdoor Education Program compromises student safety. While the team
greatly values the support and leadership of parent volunteers, the team also
recognizes that variance in supervision styles and parents’ experiences with
supervising large groups of students in a cabin setting creates challenges. The Team
also has concerns related to the privacy and confidentiality of health information of
individual students. Finally, a very limited number of parents opt to not send their
children because of the overnight component. While this does not impact a
significant number of students, it is important to note that we do not have 108%
program participation each year.




Recommendation from Administrative Team

The Qutdoor Education Program is a valuable part of the District 64 curriculum. It
provides students with opportunities to extend their learning both academically and
socially-emotionally. It is the recommendation of the Administrative Team that the
program continue without the overnight component due to the supervision, health,
and safety concerns that have been identified. The Team believes that the curricular
goals of the program can be met without the overnight component of the program.

Spevifieall, , thie Administrative Tearrrecommends:

o Removing the overnight component from the Outdoor Education Program

o Continuing to implement an Outdoor Education Program at Camp Duncan in an
alternative format to address the current program’s curricular objectives

o Reconvening the Outdoor Education Task Force to redesign the Outdoor
Education Program without the overnight component (at a similar orreduced
cost to families)

Next Steps

This recommendation is time sensitive in that final reservations for the 2014-15
Outdoor Education Program must be made within the next month. The
Administrative Team is seeking Board approval for the above recommendations at
the February 10, 2014 Board Meeting. If you have questions about this
recommendation, please do not hesitate to contact me.
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Scheool Board

Ethics and Gift Ban

Prohibited Political Activity

The following precepts govern political activities being conducted by District
employees and School Board members:

1. No employee shall intentionally perform any “political activity” during any

“compensated time,” as those terms are defined herein. No Board member or

employee shall intentionally. use any D1strlct property or resources. in
connection with any political activity. . -~

2. At no time shall any Board me_mber or employee 1ntent10naHy require any
other Board member or employee to perform any political activity: (a}as part
of that Board member's or employee’s duties, (b) as a condition of
employment, or (c) during any compensated time off, such as, holidays,
vacation, or personal time off.

3. No Board member or employee shall be required at any time to participate in
any political activity in consideration for that Board member or employee
being awarded additional compensation or any benefit, whether in the form
of a salary adjustment, bonus, compensatory time off, continued employment
or otherwise; ner shall any Board member or employee be awarded
additional compensation or any benefit in consideration for his or her
participation in any political activity.

A Board member or employee may engage in aetivities that: (1) ase
otherwise appropriate as part of his or her official duties, or (2) are  undertaken by
the individual on a voluntary basis that are not prohibited by this policy.

Limitations on Receiving Gifts

Except as permitted by this policy, no Board member or employee, and no spouse of
or immediate family member 11V1r1g with any  Board member or employee shall
intentionally solicit or accept any “gift” from any “prohibited source,” as those
terms are-defined herein, or that is otherwise prohibited by law or policy. No
prohibited source shall intentionally offer or make a gift that violates this policy.

The following are exceptions to the ban on accepting gifts from a prohibited source:
1. Opportunities, benefits, and services that are available on the same conditions
as for the general public.

2. Anything for which the Board member or employee, or his or her spouse or
immediate family member, pays the fair market value.

3. Any: (a) contribution that is lawfully made under the Election Code, or (b)
activiies associated with a fund-raising event in support of a political
organization or candidate.
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Educational materials and missions.
Travel expenses for a meeting to discuss business.

A gift from a relalive, meaning those people related. to the individual as

father, mother, son, daughter, brother sister, uncle, aunt, great aunt, great
uncle, first cousin, nephew, niece, husband, wife, grandfather, grandmother
grandson, -granddaughter, father-in-law, mother-in-law, son-in-law,
daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother,
stepson, stepdaughter, stepbrother, stepsister, half brother, half sister, and
including the father, mother, grandfather, or grandmather of the individual’s
spouse and the individual’s fiancé or fiancée. .

. Anything, provided by an individual on the basis. of a personal friendship. =

unless the recipient has reason to believe that, under the circumstances, the
gift was provided because of the official position or employment of the
recipient or his or her spouse or immediate family member and not because
of the personal friendship. In determining whether a gift is provided on the
basis of personal friendship, the recipient shall consider the circumstances
under which the gift was offered, such as: (a) the history of the relationship
between the individual giving the gift and the recipient of the gift, including
any previous exchange of gifts between those individuals; (b) whether to the
actual knowledge of the recipient the individual who gave the gift personally
paid for the gift or sought a tax deduction or business reimbursement for the-
gift; and (c) whether to the actual knowledge of the recipient the individual
who gave the gift also at the same time gave the same or similar gifts to other
Board members or employees, or their spouses or immediate family
members.

Food or refreshments not exceeding $75 per person in value on a single
calendar day, provided that the food or refreshments are: (a) consumed on
the prermses from which they were purchased or prepared; or (b) catered.

“Catered” means food or refreshments that are purchased ready to consume
which are delivered by any means.

Food, refreshments, lodging, transportation, and other benefits resulting from
outside business or employment activities (or outside activities that are not
connected to the official duties of a Board member or employee), if the
benefits have not been offered or enhanced because of the official position or
employment of the Board member or employee, and are customarily
provided to others in similar circumstances.

Intra-governmental and inter-governmental gifts.  Intra-governmental gift
means any gift given to a Board member or employee from another Board
member or employee, and inter-govermmental gift means any gift given to a
Board member or employee by an officer or employee of another
governmental entity.
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11. Bequests, inheritances, and other transfers at death.

12. Any item or items from any one prohibited source during any calendar year
having a cumulative total value of less than $100.
Each of the listed exceptions is mutually exclusive and independent of every other.
A Board member or employee, his or her spouse or an immediate family member
living with the Board member or employee, does not violate this policy if the
recipient promptly takes reasonable action to return a gift from a prohibited source
to its source or gives the glft or an amount equal to its value to an appropriate

charity that is exempt from income taxanon under Section-501{c)(3) of the Intemal
Revenue Code. ‘

Erforcenrent
The Board President and Superintendent shall seek guidance from the Board
attorney concerning compliance with and enforcement of this policy and State ethics

laws. The Board may, as necessary or prudent, appoint an Ethics Advisor for this
task.

Written complaints alleging a violation of this policy shall be filed with the
Superintendent or Board President. If attempts to correct any misunderstanding or
problem do not resolve the matter, the Superintendent or Board President shall, after
consulting with the Board attorney, either place the alleged violation on a Board
meeting: agenda for the Board's disposition: or refer the complainant to Board policy
2:260, Uniform Grievance Procedure. A Board member who is related, either by blood
or by marriage, up to the degree of first cousin, to the person who is the subject of
the complaint, shall not participate in-any decision-making capacity- for the Board. If
the Board finds it more likely than not that the allegations in a complaint are true, it
shall notify the State’s Attorney and/or consider disciplinary action for the
employee.

Definitions

Unless otherwise stated, all terms used in this policy have the definitions given in
the State Officials and Employees Ethics Act, 5 ILCS 430/ 1-5.

Political activity means:

1. Preparing for, organizing, or participating in any political meeting, political
rally, political demonstration, or other political event.

2. Soliciting contributions, including but not limited to the purchase of, selling,
distributing, or receiving payment for tickets for any political fundraiser,
political meeting, or other political event.

3. Soliciting, planning the solicitation of, or preparing any document or report
regarding anything of value intended as a campaign contribution.
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Planning, conducting, or participating in a public opinion poll in connection
with a campaign for elective office or on behalf of a political organization for
political purposes or for or against any referendum question.

Surveying or- gathering informaftion from potential or actual voters in an'
election to determine probable vote outcome in connection with a campaign
for elective office or on behalf of a political organization for political purposes
or for or against any referendum question.

Assisting at the polls on Election Day on behalf of any political organization
or candidate for elective office or for or against any referendum question.
Soliciting votes on behalf of a candidate for elective office: or-a political
arganization or for or-against any referendum. question or helping in.an effort. .
to get voters to the polls.

Initiating for circulation, preparing, circulating, reviewing, or filing any
petition on behalf of a candidate for elective office or for or against any
referendum question.

Making contributions on behalf of any candidate for elective office in that
capacity or in connection with a campaign for elective office.

Preparing or reviewing responses to candidate questionnaires.

Distributing, preparing for distribution, or mailing campaign literature,
campaign signs, -or other campaign material-on behalf of any candidate for
elective office or for or against any referendum question.

Campaigning for any elective office or for or against any referendum
question.

Managing or working on a campaign for elective office or for or against any
referendum question.

Serving as a delegate, alternate, or proxy to a political party convention.

Participating in any recount or challenge to the outcome of any election.

With respect to an employee whose hours are not fixed, “compensated time”
includes any period of time when the employee is on premises under the control of
the District and any other time when the employee is executing his or her official
duties, regardless of location.

Prohibited source means any person or entity who:

1.

2.

Is seeking official action by: (a) a Board member, or (b) an employee, or by
the Board member or another employee directing that employee;

Does business or seeks to do business with: (a) a Board member, or (b) an
employee, or with the Board member or another employee directing that
employee;
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3. Conducts activities regulated by: (a) a Board member, or (b) an employee or
by the Board member or another employee directing that employee

4. Has an interest that may be substantially affected by the performance or non-
performance of the official dutiés of the Board member or employee

6.

Gift means-an, gratuity, discount,. entertainment; hosp'tality, loan, forbearance; or -
other tangible or intangible item having monetary value including but not limited
to, cash, food and drink, and honoraria for speaking engagements related to or
attributable to government employment or the official position of a Board member
or employee.

LEGAL REF.: 5ILCS430/1-1 et seq.
10 [LCS 5/9-25.1.

CROSSREF..  5:120 (Fthics).

ADOPTED: May 24, 2004

REVISED: October 27, 2008
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School Boasd

Board rember Development 1

The School Board desires that its individual members learm, understand, and practice effective
sovernance principles. 2 The Board is responsible for Board member orientation and development.
Board members have an equal opportunity to attend State and national meetings designed to
familiarize members with public school issues, governance, and legislation.

The Board President and/or Superintendent shall provide all Board members with information
regarding pertinent education materials, publications, and notices of training or development.

Mandatory Board Member Training 3

Rach Board member ‘s responsible for his or her own compliance with the mandatory training laws
that are desciibed below:

1. Each Board member must complete at least 4 hours of
professional development leadership training in education and labor law, financial oversight
and accountability, and fiduciary responsibilities within the first year of his or her first term.

2. Each Board member must complete training on the
Open Meetings Act
no later than 90 days after taking the oath of
office After completing the training, each Board member must file a copy of
certificate of completion with
.5

(W8]

Each Board member must complete a training program on evaluations
before participating in a vote on a
dismissal optional alternative

1 State law governs the mandatery board member training provisions in this sample policy.
2 The IASB Foundational Principles of Effective Governance is available online at

3 A board may omit the description of mandatory {raining requirements by deleting - %h&p&a—éeseubed—be}ew -and
deleting the numbered list.

5 5 ILCS 120/1.05(b\ and (c), amended by P.A. 97-504. JASB is an authorized provider of this training.

2:120 Page L of 3
_©2013 Policy Reference Education Subscription Service
Itlinors Association of Scnool 3oaras
Please review this material with your school board attorney betore use.



dismissal process.
&

The Superintendent or designee shall maintain on the District website a log identifying the complete
training and development activities of each Board member, including both mandatory and nou-
mandatory fraining. 7

Board Self-Evaluation

The Board will conduct periodic self-evaluations with the goal of continuous improvement. 8

New Board Member Orientation 9

The orientation process for newly elected or appointed Board members includes:

1. The Board President or Superintendent, or their designees, shall give each new Board
member a copy of or online access to the Board Policy Manual, the Board’s regular meeting
minutes for the past year, and other helpful information including material describing the
District and explaining the Board’s roles and responsibilities.

2. The Board President or designee shall schedule one or more special Board meetings, or
schedule time during regular meetings, for Board members to become acquainted and to
review Board processes and procedures.

3. The Board President may request a veteran Board member to mentor a new member. 10

4.  All new members are encouraged to attend workshops for new members conducted by the
Illinois Association of Scheol Boards.

6 105 ILCS 5/24-16.5, added by P.A. 97-8. This mandatory training requirement will be phased-in as disiriets phase-in
teacher evaluations that incorporate student growth, otherwise known as Performance Evaluation Reform Act (PERA)
evaluations. The implementation timeline for PERA cvaluations varies from district to distdict but will be one of the
following: (a) the date in an applicable grant agreement; (b} beginning Sept. i, 2015 for those districts whose student
performance ranks in the lowest 20% among all districts of their type: and (c} beginning Sept. 1. 2016 for all remaining
districts. After the implementation of PERA evaluations, a district may use an optional alternative evaluative dismissal
process using the PERA evaluation, Before voting on a dismissal based vpen an optional alternative evaluative dismissal
process. & board member must complete a lraining program on PERA evaluations.

7 105 ILCS 5/10-16a, added by P.A. 97-8, requites each scheol district to post on its website. if any, the names of all
hoard members who have completed the minimum of 4 heurs of training described in #1. Recognizing that a board may
want to highlight all training and development achievements, the sample policy extends this reporting requirement to all
training and development activities. Por a website reperting template, see 2:120-E2, Website Listing of Development and
Training Completed by Board Members.

A board may chooss to strictly follow the statute by using the fellowing alternative: ~The Superintendent or designes
shall post on the District website the names of all Board members who have completed the professional development
leadership training described in number 1, above.”

8 Boards are not required to conduct self-evaluations, but may hold a closed meeting with representatives of a State
association anthorized under Article 23 of the School Code for the purpose of discussing self-evaluation practices and
procedures, or professional ethics (5 ILCS 120/2(B)6).

9 New board member orientation is a critical step in helping new board members become effectiv. and in promoting a
smooth functioning rew feam. The first paragraph should be customized to add references to the IASB policy services that
the district receives (e.g., PRESS, PRESS Online, Schocl Board Policies Online. and PRESS Plus).

10 See 2:120-F1, Guidelines for Serving as a Mentor to a New School Board Member.

2:120 Page 2 of
£2013 Policy Reference Education Subscription Service
N “limois Association oI Scnool Boards o
Please review this material with vour school board attorney before use.
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Candidates

The Superintendent or designee shall invite all current candidates for the office of Board member to
attend: (1) Board meetings, except that this invitation shall not extend to any closed meetings, and (2)
pre-election workshops for candidates.

LEGAL REF. 5 ILCS 120/1.05 and 120/2.
105 ILCS 5/10-16a and 5/24-16.5.

CROSS REF.: 2:80 (Board Member Oath and Conduct), 2:125 (Board Member Expenses),
2:200 (Types of School Board Meetings)

2:120 Page 3 of 3

€2013 Policy Reference Education Subscription Service
HYineis Association of School Boards
Please review this material with your school board atforney before use.
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School Board

School Architect, Engineers, and L.and Surveyors

The Board of Education may select architects, engineers, and land surveyors to
provide professional services to the District based on demonstrated competence and
qualifications, and in accordance with State law.

The person or representative from the firm selected shall »eet with the
Superintendent and the Board of Education to discuss responsibilii < ar. scope of
services.

LEGAL REF.:  Shivley v. Belleville Township High Scha 1 Distric. 201, 769 N.E.
2/1062 (5 Dist., [, App. 2002) app+ 21d  ied

50 ILCS 510/0.01 et seq.
105 ILCS 5/10-20.21.

40 U.S.C. §541.
ADQPTED: QOctober 27, 1997
REVISED: May 27, 2007
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Operational Services

Fund Balances

The District’s operating fund balances shall end each fiscal year with four (4) month
of operating expenditures for the fiscal year then ended. Expenses shall be
measured against a cumulative total of operating funds that include: education,
operations and maintenance, transportation, Illinois municipal retirement,

, tort immumity, and working cash.

CROSS REF.:  4:10 (Fiscal and Business Management), 4:80 (Accounting and
Audits)

DATED: QOctober 27, 2008

REVISED: January 9, 2012
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General Personnegl

Workplace Harassment Prohibited

The School District expects the workplace environment to be productive, respectful,
and free of unlawful harassment. District employees shall not engage in harassment
or abusive conduct on the basis of an individual's race, refigion, national origin, sex,
sexual orientation, age, citizenship status, disabilit - ~ - her priwcted status
identified in Board policy 5:10, Equal Employment « ~votuni’  am Minority
Recruitment.  Harassment of students, including, but not Timi 7 to, exual
harassment, is prohibited by Board policy 7:20, Harassment of Sudents Pr. hied,

Sexual Harassment Prohibited

The School District shall provide a workplace envirc ym -t free .. unwelcome
sexual advances, requests for sexual favors, and other veital o " .ical conduct, or
communications constituting harassment on the hasis «.° sex as defined and
otherwise prohibited by State and federal faw.

District employees shall not make unwelcome sexu' advances or request sexual
favors or engage in any unwelcome conducl ~ + cexual ature when (1) submission
to such conduct is made either explicitly o1 im.. "y a term or condition of an
individual's employment; (2) submis 'on to v rejection of such conduct by an
individual ts used as the basis for emp. "men. decisions affecting such individual;
or (3) such conduct has the pur.ose o1 . foct of substantially interfering with an
individual's work performance . rfeating an intimidating, hostile, or offensive
working environment. Sexua haras. ~ent prohibited by this policy includes verbal
or physical conduct. The ‘erms intin, lating, hostile, or offensive include, but are
not limited to, conduct -hich has the effect of humiliation, embarrassment or
discomfort. Sexual harassi ~t wil' pe evaluated in light of all the circumstances.

Making a Complai' ' Fnforcement

A violation of lhis poli + may result in discipline, up to and including discharge.
Any person 1 aking a knowingly false accusation regarding harassment will
likewise k. su 'ect to disciplinary action, up to and including discharge. An
employee’s €. ~ply, _..nt, compensation, or work assignment shall not be adversely
affect” * - ~or. »laining or providing information about harassment. Retaliation
against empluyees for bringing bona fide complaints or providing information about
harassm. ~t is prohibited (see Board policy 2:260, Uniform Grievance Procedure),

Aggrieved persons, who feel comfortable doing so, should directly inform the
person engaging in the harassing conduct or communication that such conduct or
communication is offensive and must stop.

Employees should report claims of harassment to ‘the Nondiscrimination
Coordinator and/or use the Board policy 2:260, Uniform Grievance Procedure.
Employees may choose to report to a person of the employee's same sex,
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There are no express time limits for initiating complaints and grievances under this
policy; however, every effort should be made to file such complaints as soon as
possible, while facts are known and potential witnesses are available.

Whom to Contact with a Report or Complaint

The Superintendent shall insert into this policy the names, addresses, and telephone
numbers of the District's current Nondiscrimination Coordinator and Complaint
Managers.

Nondiscrimination Coordinalor:

Name Joel T, Martin

Address 164 S. Prospect, Park Ridge, 1.
Telephone No. 847-318-4305

Complaint Managers:

Name Dr. Lori Hinton L AL Vidion
Address 164 5. Prospect, Park Ridge, [I, 241" Manor Lane, Park Ridge, 11,
Telephone No.  847-318-4303 17-3]1 8-4390

The Superintendent shall also use reasc “ble n.=asures to inform staff members and
applicants of this policy, whirh sha. ‘nclide reprinting this policy in the
appropriate handbooks.
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LEGAL REF.:  Title VII of the Civil Rights Act, 42 U.5.C. § 2000e ef seq., 29 C.FR. §
1604.11.

Title IX of the Education Amendments, 20 US.C. § 1681 et seq. 34 C.FR. §1604.11
I1l. Human Rights Act, 775 ILCS 5/2-101(E), 5/2-102(D), 5/5-102, and 5/-102.2.
56 I1. Admin.Code Parts 2500, 2510, 5210, and 5220.

Burlington Industries v. Ellerth, 118 5.Ct. 2257 (1998).

Faragher v. City of Boca Raton, 118 S.Ct. 2275(1998).

Franklin v. Gwinnett Co. Public Schools, 112 8.Ct v~ <,

Harris v. Forklift Svstems, 114 S.Ct. 367 (1993,

Jackson v. Birmingham Board of Educal , 125 ~.Ct. 1497 (2005)

Meritor Savings Bank v. Vinson. I« <L 235 . (1986).

Oncale v. Sundown Offshc e Services, 1.3 5.Ct 998 (1998).

Porter v. Erie Foods Internati. e, 576 F.3d 629 (7 Cir. 2009).

Sangamon Cor nty Sher. f's Dept. v. Il Human‘Rig'hts Com’n, 908 N.E.2d 39 (1ll,
2009,

CROSS REF.:  2:260 (Uniform Grievance Procedure), 5:10 (Equal Employment
pportunity and Minority Recruitment), 7:20 (Harassment of
Students Prohibited)
ADOPTED: October 27, 1997
REVISED: April 12, 1999
REVISED: July 8, 2003

REVISED: June 30, 2008
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REVISED: May 24, 2010
REVISED: June 25, 2012
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Instruction

QOrganization of Instruction

The School District has instructional levels for grades through 8. The
Superintendent shall annually present to the School Board a plan for organizing
instructional levels and assigning them to school facilities in order to:

1. Support the District’s educational program,
2. Maximize facility usage without undue overcrowding, and
3. Provide substantially comparable instructional programs across the District.

Students, for instructional purposes, may be placed in groups within a school that
do not necessarily follow grade level designations. For purposes of attendance
reporting and other records, however, each student is assigned a grade-level
placement.

The District maintains a half-day kindergarten with an instructional program that

fulfills the District’s curriculum goals and objectives and the requirements of the
State law.

LEGAL REF.:  105ILCS5/10-20.19a, 5/10-20.37, and 5/10-22.18.
23 Nll.Admin.Code §1.420.

CROSSREF.:  6:40 (Curriculum Development), 6:170 (Title I Programs), 7:30
(Student Assignment), 7:50 (School Admissions and Student
Transfers To and From Non-District Schools), 7:100 (Health, Eye,

and Dental Examinations; Immunizations; and Exclusion of
Students)

ADOPTED: Qctober 27, 1997
REVISED: August 17, 2004
REVISED: June 30, 2008

6:30
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instruction

Education of Children with Disabilities

The School District shall provide a free appropriate public education in the least
restrictive environment and necessary related services to all children with
disabilities enrolled in the District, as required by the Individuals With Disabilities
Education Act (IDEA) and implementing provisions of The School Co-e, Section 504
of the Rehabilitation Act of 1973, and the Americans With Disabilit - Ac The term
“children with disabilities,” as used in this policy, means children .. ' veen ges 3
and 21 (inclusive) for whom it is determined, through definitions ana -recedures
described in the Illinois State Board of Education’s Speci! Educe n . ules, that
special education services are needed.

It is the intent of the District to ensure that students .~ .. AieaYjed within the
definition of Section 504 of the Rehabilitation Act of 19'74 . o 1dentified, evaluated,
and provided with appropriate educational ser ' nts may be disabled
within the meaning of Section 504 of the Rehabilitati n Act even though they do not
require services pursuant to the IDEA.

For students eligible for services under IDE -, . Dictrict shall follow procedures
for identification, evaluation, placeme+it, and . livery of services to children with
disabilities provided in the [llinois Staw. Poard . f Education’s Special Education rules.
For those students who are not ﬂligib] » sg. vices under IDEA, but, because of
disability as defined by Sectior . "t vt the chabilitation Act of 1973, need or are
believed to need special inetfu tioi. ~t related services, the District shall establish
and implement a system of procedi. ! safeguards. The safeguards shall cover
students” identification, e aluation, ::nd educational placement. This system shall
include notice, an opporti ity for the student’'s parent(s)/guardian(s) to examine
relevant records, an impariu. .curing with opportunity for participation by the
student’s parent(,,/ g. ~dian(s), representation by counsel, and a review procedure.
The District m 1y mainte n membership in one or more cooperative associations of
school districte that shall assist the District in fulfilling its obligations to the District’s
disabled stu. "n.

If ner=cearv. st.'1ents may also be placed in nonpublic special education programs
Or edi "duol 1a. . . Les.
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LEGAL REF.:

CROSS REF.:

ADOPTED:
REVISED:
REVISED:
REVISED:

Page 2 of 2

Americans With Disabilities Act, 42 U.S.C. §12101 et seq.

Individuals With Disabilities Education Improvement Act of 2004, 20
U.S.C. §1400 et seq.

Rehabilitation Act of 1973, Section 504, 29 U.5.C. §794.

105 ILCS 5/14-1.01 et seq., 5/14-7.02, and 5/14-7.02a.

23 Ill.Admin.Code Part 226.

2:150 (Committees), 7:230 (Misconduct by Students vith
Disabilities)

Qctober 27, 1997
June 14, 1999
October 22, 2001

January 26, 2009
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Instruction

Library Media Program

The Superintendent or designee shall manage the District’s library media program
to comply with, (1) State law and Illinois State Board of Education rule, and (2) the
following standards:

1.

The program includes an organized collection of resources available to
students and staff to supplement classroom instruction, {+ "»r r_»ding for
pleasure, enhance information literacy, and support resea-ch, . appr priate
to students of all abilities in the grade levels served.

Financial resources for the program’s resources and ¢ applies «. ~ ailocated to
meet students’ needs.

Students in all grades served have equitable access - h~ . media resources.
The advice of an individual who is gualifie” -4 +o ISBE rule is sought
regarding the overall direction of the progr. ', mutaing the selection and
organization of materials, provision of inscaction in information and
technology literacy, and structuring th~ ~l-of Ii ' ary paraprofessionals.
Staff members are invited to recommen " aadi vas to the collection.

Students may freely select rescu = cent: r materials as well as receive guided
selection of materials appropriate .. vec uc, planned learning experiences.

LEGAL REF.: 23 1LAdmin “nde + 420(0).

CROSS REF.. 6:60 (Cur tculum Conient), 6:170 (Title I Programs), 6:210

(Instructi: ~al Materials)

ADOPTED: .. e 27,1997

REVISED: Noveml| er 13, 2006

REVISED: ; £y 26, 2009
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Students

Student and Family Privacy Righis 1

Surveys 2

All surveys requesting personal information from students, as well as any other instrument used to
collect personal information from students, must advance or relate fo the District’s educational
objectives as identified in School Board policy 6:10, Educational Philosophy and Objectives, or assist
students® career choices. This applies to all surveys, regardless of whether the student answering the
questions can be identified and regardless of who created the survey.

Surveys Created by a Third Party 3

Before a school official or staff member administers or distributes a survey or evaluation creaied by a
third party to a student, the student’s parent(s)/guardian(s) may inspect the survey or evaluatian, upon
their request and within a reasonable time of their request.

This section applies to every survey: (1) that is created by a person or entity other than a District
official, staff member, or student, {2) regardless of whether the student answering the questions can
be identified, and (3) regardless of the subject matter of the questions.

Survey Requesting Personal Information 4

Schoo! officials and staff members shall not request, nor disclose, the identity of any student who
completes any survey or evaluation (created by any person or entity, mcludmg the District) containing
one or more of the following items:

1 State or federal law vequires this subject matter be covered by policy. State or federal law controls this policy’s
content. The No Child Left Behind Act signiﬁcantly changed the Proteciion of Pupil Rights Act, a/l/a/ the Hatch
Amendments. The Protection of Pupil Rights Act requires any school district, “that receives finds under any epplicable
program [to] develop and adopt policies, in consultation with parents, regarding [statutery privacy richts}.” (20 U.S.C.
§1232h(c)(1). Any applicable program generally refers to any federal program administered by the ULS. Dupartment of
BEdueation (20 U.S.C. §1221(c). Consultation with parents is not defined; hoards are advised, at minimum, to publicize the
issue and vequest public comment during the policy’s adoption.

2 This paragraph is not dictated by law. [t however, contains the principles to guide staff and should be carefully
considered and re-crafled by each board. Note that IASB sample board policy 6:10, Fducational Philosophy and Objectives,
is very broad and will thus justify surveys covering many subjects. However, it weuld prohibit the collection of information
for marketing or selling (see ffn 13 of this pelicy); reference 'f the board wants the option of
selling personal information collected from students, such as in the following:

A survey requesting personal information from students, as well as any other instrument used to collect personal
information from students, raust have a business, educational, or marketing justification.

Another alternative is to strictly restrict the subjects on which students may be surveyed, as in the following:

All surveys requesting information from students, as well as any other instrument used to collect personal
information from students, must be for the purpose of monitoring the quality of the District’s educational
programs or assisting students” career choices.

3 Required by 20 U.S.C. §§1232h(e)(1)(ANi) and 1232h(c) (2)(A}(11)

4 Required by 20 U.S.C. 9i232h(c)1)(B). o

7:15 Page 1 of 4
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1. Political affiliations or beliefs of the student or the student’s parent/guardian.

2. Mental or psychological problems of the student or the student’s family.

3. Behavior or attitudes about sex.

4. Tllegal, anti-social, self-incriminating, or demeaning behavior.

5. Critical appraisals of other individuals with whom students have close family relationships.

6. Legally recognized privileged or analogous relationships, such as those with lawyers,
physicians, and ministers.

7. Religious practices, affiliations, or beliefs of the siudent or the student’s parent/guardian.

8. Income other than that required by law to determine eligibility for participation in a program
or for receiving financial assistance under such program. ‘

The student’s parent(s)/guardian(s) may:
1. Inspect the survey or evaluation upon, and within a reasonable time of, theix request, 3 and/or

2. Refuse to allow their child or ward to participate in the activity described above. 6 The school
shall not penalize any student whose parent(s)/guardian(s) exercised this option.

Instructional Material 7

A student’s parent(s)/guardian(s) may inspect, upon their request, any insiructional material used as
part of their child/ward’s educational curriculum within a reasonable time of their request.

The term “instructional material” means instructional content that is provided to a student, regardless
of its format, printed or representational materials, audio-visual materials, and materials in electronic
or digital formats (such as materials accessible through the Internet). The term does not include
academic tests or academic assessments. 8

Physical Exams or Screenings 9

No school official or staff member shall subject a student to a non-emergency, invasive physical
examination or screening as a condition of school attendance. The term invasive physical examination
means any medical examination that involves the exposure of private body parts, or any act during
such examination that includes incision, insertion, or injection into the body, but does not include a
hearing, vision, or scoliosis screening,.

51d.

6 20 ULS.C. §1232Zhic){2){ A(iD).

7 Required by 20 U.5.C. §1232h(c}{1}CX1).

_B20 U.S.C. §1232h{c)EHA).

S The Protection of Papii Rights Act states that student’s parent(s)/guardian(s) may refuse to allow thelr child or ward
to participate in “nen-emergency, invasive physical examination or screening.” (20 U.S.C. $1232h(c}2)(AXii). This dous
not necessarily mean, however, that schools have authority to conduct invasive physical examinations or screenings of
students. Tn order to avoid misunderstandings. the sample policy prohibits physical exaninations and screenings of students
as those terms are defined in the policy (and federal law).

A board that wants to tetain this option must strike the first sentence and replace it with the following:

A student’s pareni(s)/guardian{s) may refuse to allow their child or ward to participate in any NoR-emergency,
invasive physical examination or sereening that is: (a) required as a condition of attendance, (b} administered by
the school and scheduled by the school in advance; and (¢} not necessary to protect the immediate health and
safety of the student. or of other students.

7:15 Page 2 of 4
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The above paragraph does not apply to any physical examination or screening that:

. Is permiited or required by an applicable State law, including physical examinaticns or
screenings that are permitted without parental notification. 10

2. Is administered to a student in accordance with the Individuals with Disabilities Education
Act (20 U.5.C. §1400 et seq.). U

3. TIs otherwise authorized by Board policy. 12

Selling or Maiketing Students’ Personal Information [s Prohibited 13

No school official or staff member shall market or sell personal information concermning students (or
otherwise provide that information to others for that purpose). The term personal information means
individually identifiable information including: (1) a student or parent’s first and last name, (2) a
home or other physical address (including street name and the name of the city or town), (3) a
telephone number, (4) a Social Security identification number or (5) driver’s license number or State
identification card. 14

The above paragraph does not apply: (1) if the student’s parent(s)/guardian(s) have censented; or (2)
to the collection, disclosure or, use of personal information collected from students for the exclusive
purpose of developing, evaluating or providing educational products or services for, or to, students or
educational institutions, such as the following: 15

1. Cellese-or-otherpostsecondary-educationrecruitment, cemilitary recruitment.

~

. Book clubs, magazines, and programs providing access to low-cost literary products.
5. Curriculum and instructional materials used by elementary schools and secondary schools.

4. Tests and assessments to provide cognitive, evaliative, diagnostic, clinical, aptitude, or
achievement information about students {or to generate other statistically useful data for the
purpose of securing such tesis and assessments) and the subsequent analysis and public
release of the aggregate data from such tests and assessments.

5. The sale by studenis of products or services to raise funds for school-related or education-
related activities.
G.  Student recognition programs.

1620 U.S.C. §1232h(c){4)(B)(ii).

1120 US.C. §1232h{c)(3)  1i).

12 1f a board adopted a drug-testing program for extracurricular participants, thaf policy should be referenced here and
added to this policy’s cross-references. {Ses the optional program in 7:240, Conduct Code for Parficipants in
Fxtracurricular Activities.)

13 The Children’s Privacy Protection and Parental Empowerment Act, prohibits the sale of persenal
information concerning a child under the age of 16, with a few exceptions, unless the parent(sy/guardian(s) have consented.
Federal law [20 USC. §1232h(c)(1)(E)] is similar but not identical. In order to effectuate both laws, the sample policy
prohibits the sale or marketing of personal information unless the parents/guardians have consented.

14 20 1.5.C. §1232h{c)(6)(E); Children’s Privacy Protection and Parental Empowernient Act,

i51d.
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Under no circumstances may a school official or staff member provide a student’s personal
information to a business organization or financial institution that issues credit or debit cards. 16

=

Notification of Rights and Procedures 17

The Superintendent or designee shall notify students’ parents/guardians of:
1. This policy as well as its availability upon request from the general administration office.
2. How to opt their child or ward out of participation in activities as provided in this policy.

3. The approximate dates during the school year when a survey requesting personal information,
as described above, is scheduled or expected to be scheduled. 18

4. How to request access to any survey or other material described in this policy.

This notification shall be given parents/guardians at least annually, at the beginning of the school
year, and within a reasonable period after any substantive change in this policy.

The rights provided to parents/guardians in this policy transfer to the student when the student turns
18 years old, or is an emancipated minor. 19

LEGAL REF.: 20 U.S.C. §12320, Protection of Pupil Rights.
325 ILCS 17/, Children’s Privacy Protection and Parental Empowerment Act.
105 ILCS 5/10-20.38.

CROSS REE.: 2:260 (Uniform Grievance Procedure), 6:210 (Instructional Materials), 6:260
(Complaints About Curriculum, Instructional Materials, and Programs), 7:130
(Student Rights and Responsibilities)

16 105 I.CS 5/10-20.38.

17 The details in this section are specifivd in and required by 20 U.S.C. §1232h(c)(2). This information should be in the
student handbook.

18 if the board chosé to keep the option of marketing personal information received from studencs and/of conducting
pliysical axams, add the following to this list as appropriate: “collection of personal information from students for marketing
and physical examinations or screenings.”

1920 U.S.C. §12320(c)(5)(B).
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Students

Student Assienment and Intra-District Transfer

Attendance Areas

The School District is divided into school attendance areas. The Superintendent will
review the boundary lines annually and recommend any changes to the School
Board. The Superintendent or designee shall maintain a map of the Disuict showing
current school attendance areas. Students living in a given school tten 'ance area
will be assigned to that school. Homeless children shall be assigne.” “ccorc’ng to
Board policy 6:140, Education of Homeless Children.

Transfers Within the District

A student’s parent(s)/ guardian(s} may request a transfe~ fo. “heir chi'Jd to a District
school other than the one assigned. A request sh.~la . directed to the
Superintendent, who, at his or her sole discretion ™=v erant the request when the
parent(s)/ guardian(s) demonstrate that the stud<-:' .. (.u o setter accommodated
at another school, provided space is available. Cor . nience of school location will
not be a consideration. If a request is ¢ '~ted, the  -arent/guardian shall be
responsible for transportation. The provision: 1. ~~ci91 have no applicability to
transfers pursuant to: (1) Title I cover *d in B ard policy 6:15, School Accountability,
or (2) the Unsafe School Choice Option . -7erea m Board policy 4:170, Safety.

Class Assignments

The Superintendent or desigr. sha assign students to classes.
LEGAL REF.:105 ILCS 5/1-21.3, 5:10-. ".3a and 5/10-22.50.
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CROSSREF.:  4:170 (Safety), 6:15 (School Accountability) 6:30 (Organization of
Instruction), 6:140 (Education of Homeless Children)

ADOPTED: QOctober 27, 1997

REVISED: November 25, 2002
REVISED: November 24, 2003
REVISED: June 30, 2008

REVISED: December 12, 2011
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Students

Expuision Procedures

The Superintendent or designee shall implement expulsion procedures that provide,
at a minimum, for the following:

1. Before a student may be expelled, the student and h»is or her
parent(s)/ guardian(s) shall be provided a written request 'O appear at a
hearing to determine whether the student should be expel’. 7 T..2 request
shall be sent by registered or certified mail, return receipt 1 ester. The
request should include:

a. The reasons for the proposed expulsion as well s the co Auct rule the
student is charged with violating.

b. The time, date, and place for the hearing.
¢. A short description of what will happen ' -~ *he hearing.

d. A statement indicating that The School L. ¢ aiu vs the School Board to
expel a student for a definite perio of time1 o exceed 2 calendar years,
as determined on a case by case ba:

e. A request that the student o parer. s,/ gt ardian(s) inform the District if
the student will be represer. 1 by . 1 attorney and, if so, the attorney’s
name,

2. Unless the student and pai. t(+,/ gua .iian(s) indicate that they do not want a
hearing or fail to aprear at « - designated time and place, the hearing will
proceed. It shall e conducte py the School Board or a hearing officer
appointed by it. If '+ hearing ¢ fficer is appointed, he or she shall report to the
Board the evidence resented at the hearing and the Board shall take such
final action a~ ** finds o, pwopriate.

3. During tle expu ‘on hearing, the Board or hearing officer shall hear evidence
concern ag whel er the student is guilty of the gross disobedience or
misc me -t as charged. The student and his or her parent(s)/guardian(s)
may he “sented by counsel, offer evidence, present witnesses,
cross-exemine witnesses who testified, and otherwise present reasons why
e soaw...f should not be expelled. After presentation of the evidence or
r. ~eipt of the hearing officer’s report, the Board shall decide the issue of guilt
anc ke such action as it finds appropriate.

1.
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LEGAL REF.: 105 1LCS 5/10-22.6(a).
Goss v. Lopez, 95 S.Ct. 729 (1975).

CROSS REF.:  7:130 (Student Rights and Responsibilities), 7:190 (Student
Discipline), 7:200 (Suspension Procedures), 7:230, (Misconduct by
Students with Disabilities)

ADOPTED: October 27, 1997

REVISED: January 26, 2009
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Students
Student Records

School student records are confidential ane. nformation from them shall not be
released other than as provided by law. A school student record is any writing or
other recorded information concerning a student and by which a student may be
identified individually that is maintained by a school or at its direction or by a
school employee, regardless of how or where the information is stored, except for

in a—stetf—member's—sele—pessession;—reeords

State and federal law grants students and parents/guardians certain rights,
~including the right to inspect, copy, and challenge school student records. The
information contained in school student records shall be kept current, accurate,
clear, and relevant. All information maintained concerning a student receiving
special education services shall be directly related to the provision of services to that
child. The District may release directory information as permitted by law, but a
parent/ guardian shall have the right to object to the release of information
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regarding his or her child. However, the District will comply with an ex parte court
order requiring it to permit the U.S. Attorney General or designee to have access to a
student’s school records Without potice to, or the consent of, the student’s

parent/ , sardian:

The Superintendent shall fully implement this policy and designate an official records
custodian for each school who shall maintain and protect the confidentiality of school
student records inform staff members of this policy, and inform students and their
parents/ guardians of their rights regarding school student records.

LEGAL REF::Chicago Tribune Co. v. Chicago Bd. of Ed., 773 N.E.2d 674 (Il App-1,
2002)..
Owasso 1.5.D. No. [-011 v. Falvo, 122 S.Ct. 934 (2002).
Family Educational Rights and Privacy Act, 20 US.C. §1232g; 34
C.F.R. Part 99.
Children’s Privacy Protection and Parental Empowerment Act, 325
ILCS17/.
105 TLCS 5/10-20.21b, 20.37,5 20.40, 5/14-1.01 ef seq. and 10/.
50 I1.CS 205/ 7.
23 Il.Admin.Code Parts 226 and 375.

CROSSREF.:  5:100 (Staff Development Program), 5:130 (Responsibilities
Concerning Internal Information), 7:15 (Student and Family Privacy
Rights), 7:220 (Bus Conduct)

ADMIN PROC.: 7:15-E (Notification to Parents of Family Privacy Rights), 7:340-AP1
(School Student Records), 7:340 AP1, E1 (Notice to Parents’,
Guardians, and Student of Their Rights Concerning a Student’s
School Records), 7:340-AP1,E3 (Letter to Parents Concerning
Military Recruiters and Postsecondary Institutions Receiving
Student Directory Information), 7:340-AP2 (Storage and
Destruction of School Student Records), 7:340-AP2, E1 (Schedule
for Destruction of School Student Records)
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REVISED:  June 11, 2001
REVISED: November 25, 2002
REVISED:  August 17,2004 -
REVISED: November 13, 2006
REVISED:  January 28, 2008
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Appendix 8

Update on Superintendent Search




Appendix Y

Approval of the Employment of Business Manager Rebecca Allard for 2014-15 School
Year

ACTION ITEM 14-01-1

I move that the Board of Education of Community Conselidated School District 64,
Park Ridge — Niles, lllinois, approve the employment of Business Manager Rebecca
Allard for 2014-15 School Year Pursuant to the Compensation and Terms of the Formal
Employment Contract.

The votes were cast as follows:

Moved by Seconded by

AYES:

NAYS:

PRESENT:

ABSENT:



Appendix 10

Consent Agenda

ACTION ITEM 14-01-2

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, Illinois, approve the Consent Agenda of January 28, 2014, which
includes the Personnel Report; Bills - December 17, 2013; Bills - January 13, 2014; Bills,
Payroll, and Benefits - January 28, 2014; Approval of Financial Update for the Period
Ending December 31, 2013; Approval of Extension of Child Care with Confidence Lease
2014-15; Adopt Final Calendar for 2014-15 & Tentative Calendars for 2015-16 & 2016-17;
Approval of Policies from PRESS Issues 79, 80, and 81; and Destruction of Audio Closed
Minutes (none). :

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



Personnel Report
January 28, 2014

Denise Roman

Employ as Lunchroom Supervisor at Franklin School cffective
December 16, 2013 - $12.00.

Timothy Kearns Employ as Night Custodian at Lincoln School effective
January 6, 2014 - $17.03.

Jane Berg Employ as Before School Program at Field School effective
December 11, 2013 - $12.00.

Teresa Lippert Employ as Lunch Program Supervisor at Field School
effective August 27, 2013 - $12.00.

David Billings Change of assignment from Night Custodian at Lincoln

School to District Warehouse/Delivery effective November
25, 2013,

Ashley Wasserman

Change of assignment from Special Needs Assistant at
Emerson School to a Special Needs Teacher at Roosevelt
School effective January 6, 2014 - $30,482.92.

Agnes Walsh Adamik

Retirement as Karly Childhood Special Education Teacher
effective June 2015 at Jefferson School.

Charlene Boss

Retirement as 2nd Grade Teacher effective June 2015 at
Franklin School.

Linda Currey

Retirement as TPI Assistant effective June 13, 2014 at
Carpenter School.

Eugenia Kotis

Retirement as 4th Grade Teacher effective June 2015 at
Washington School. ‘

Ruth Kovac Retirement as [nstructional Resource Assistant effective June
13, 2014 at Emerson School.
Susan Luif Retirement as Early Childhood Special Education Teacher

effective June 2015 at Jefferson School.

Marlene Stankiewicz

Retirement as LRC Assistant effective June 13, 2014 at
Emerson School. .

Jill Benson

Revision from December 16, 2013 Personnel Report,
retirement date is June 2015.




Personnel Report
January 28, 2014

Alice Summers

Declined as Lunch Program Supervisor at Field effective
September 6, 2013.




APPROVAL OF BILLS

The following bills are presented for approval:

10 - Education Fund

20 - Operations and Maintenance Fund
30- Debt Services

40 - Transporation Fund
50 - Retirement {IVIRF/SS/MEDICARE)

60 - Capital Projects

80 - Tort Immunity Fund

80 - Fire Prevention and Safety Fund

Checks Numbered: 115944

Total:

{175.00)

(175.00)




APPROVAL OF BILLS

The following bills are presented for approval:

10 - Education Fund S 728,130.18
20 - Operations and Maintenance Fund $  166,643.57
30- Debt Services S 200.00
40 - Transporation Fund S 12,820.31
50 - Retirement {IMRF/SS/MEDICARE) S -
60 - Capital Projects $ 188,042.75
80 - Tort Immunity Fund 5 -
90 - Fire Prevention and Safety Fund S -

Checks Numbered: 115998 - 116114
Total: S 1,095,836.81




APPROVAL OF BILLS AND PAYROLL

The following bills, payrolis and Board's share of pension fund are presented for approval:

10 - Education Fund
20 - Operations and Maintenance Fund
30- Debt Services
40 - Transporation Fund
50- Retirement (IMRF/SS/MEDICARE)
60 - Capital Projects

80- Tort Immunity Fund

80 - Fire Prevention and Safety Fund

Checks Numbered: 116139 - 116244
Total:
Payroll and Benefits for Month of December, 2013
10 - Education Fund
20 - Operations and Maintenance Fund
40 - Transportation Fund
50- IMRF/FICA Fund
80 - Tort Immunity Fund
Checks Numbered: 9689 - 9808
Direct Deposit: 800045402 - 900046985
Total:

$  160,667.88
s 30,117.81
s -
$  112,692.52
s -
S -
S -
S -
$  303,478.21
$ 3,757,558.56
$  218,928.12
S -
$ 178,681.36
S -
$ 4,155,168.04
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THIRD AMENDMENT TCO LEASE AND LICENSE AGREEMENT BY AND
BETWEEN PARK RIDGE-NILES COMMUNITY CONSOLIDATED
SCHOOL DISTRICT NO. 64, COOK COUNTY, ILLINOIS AND CHILD
CARE WITH CONFIDENCE, INC.

THIS THIRD AMENDMENT (the “Amendment™) to that certain Lease and License

Agreement dated as of July 1, 2011 (the “Lease”) by and between the Board of Education of Park

Ridge-Niles Community Consolidated School District No. 64, Cook County, Illinois (“L.andlord”)

and Child Care with Confidence, Inc., an Illinois not-for-profit corporation (“Tenant”).

WHEREAS, the parties intend by this Amendment to amend the Lease as herein provided

and otherwise desire to confirm and ratify the Lease.

NOW THEREFORE, in consideration of the mutual covenants contained hercin and in

consideration of the rents, covenants and agreements on the part of Landlord and Tenant to be

observed and performed, Landlord and Tenant hereby agree as follows:

1.

The Lease Term is extended for a one (1) year period commencing on July 1, 2014 and
terminating on June 30, 2015. Landlord and Tenant may meet and confer prior to the
expiration of the Lease Term to discuss a further renewal and extension of the Lease Term
upon such terms and conditions as are mutually agrecable to the parties. In the absence of
such an agreement to further renew and extend the Lease Term, the Lease shall terminate on
June 30, 2015.

The Renta! amount will be increased annually by the CPI-U issued in December prior to the
effective date of the lease. The CPI-U is the factor used in the Property Tax Extension
Limitation Law (PTELL).

Tenant agrees to pay Landlord a rental amount of Thirty thousand five-hundred four dollars
($30,504) per year for its use of the Leased Space and the Licensed Space for the Lease

Term.

7321741



4. As amended hereby, the Lease is in full force and effect and hereby ratified.

5. In the event of any conflict between the terms of this Amendment and the Lease, as it

existed prior fo this Amendment, the terms of this Amendment shall conirol.

6. Any capitalized term used herein but not defined herein shall have the meaning specified in

the Lease.

7. Each individual signing this Amendment represents and warrants that such person is
authorized to execute the Amendment and that the Amendment shall be binding on the
Landlord or Tenant, as the case shall be.

8. This Amendment shall be effective upon, and deemed dated on, the date executed by the

latter to sign of Landlord or Tenant.

LANDLORD:

BOARD OF EDUCATION, PARK RIDGE-
NILES COMMUNITY CONSOLIDATED
SCHOOL DISTRICT NO. 64, Cook County,

Ilinois,

By:

President

Attest:

Secretary

Dated; , 2014

Address:

Superintendent

Park Ridge-Niles Comm. Cons. School
District No. 64

164 S. Prospect Ave.

Park Ridge, 1L 60068

TENANT:

CHILD CARE WITH CONFIDENCE, INC,,
an Illinois not-for-profit corporation,

By:

President

Dated: , 2014

Address:

Ms. Lois Fisher

Child Care with Confidence, Inc.
8200 Greendale Ave.

Niles, IL 60714

7321741



Tentative School Calendar for 2014-15
Institute Day — August 25, 2014
First Day for Students — August 26, 2014
Winter Break — Begin December 22, 2014 - Return January 5, 2015 - aligns with District 207
Spring Break — Begin March 30, 2015 — Return April 7, 2015 -~ aligns with District 207
Last Day - June 11, 2015
Notes:
o School begins for students on Tuesday.
° Return from Winter Break on Monday.
o Students are not in attendance the Monday following Spring Break (April 6, 2015).

Tentative School Calendar for 2015-16
Institute Day — August 24, 2015
First Day for Students — August 25, 2015
Winter Break — Begin December 21, 2015 - Return January 4, 2015 - aligns with District 207
Spring Break — Begin March 28, 2016 - Return April 4, 2016 - aligns with District 207
Last Day — June 9, 2016
Notes:
o School begins for students on Tuesday.
o Return from Winter Break on Monday.
o Students are not in attendance the Friday preceding Spring Break (March 25, 2016).

Tentative School Calendar for 2016-17

Institute Day — August 22, 2016

First Day for Students — August 23, 2016 :

Winter Break — Begin December 26, 2016 —~ Return January 9, 2017 - aligns with District 207
Spring Break — Begin March 27, 2017 — Return April 3, 2017 - aligns with District 207

Last Day — June 8, 2017

Notes:
o School begins for students on Tuesday.
° Return from Winter Break on Monday.
o Students are not in attendance the Friday preceding Spring Break (March 24, 2017).

1/28/14



SCHOQCL DISTRICT 64 PARK RIDGE-NILES

ADOPTED
Board of Education Mecting 1/28/14

2014-15
AUGUST SEPTEMIBER _ _ OCTOBER
Mon _ |Tue {Wed |Thr_|Fri  |Total Mon | Tue | Wed] Thr | Fri | Total (Mon | Tue[Wed| Thr | Fri | Total
HoL{ 2 | 3 | 4 | 5] 4 1 2 3] 3
8 o |10} 11 2] 5 6 | 7181 9 ti0] 5
16 [16 ] 17 | 18 |19 ] & HOL[ 14 | 15 1 18 117 | 4
22 | 23] 24 | 25 | 26 5 20 1 21| 22§ 23 124 5
Tl (26 | 27 | 28 29 4 29 | 30 2 27 1 28] 29 | 30 | 31 5
Total 4 ] Total 21 Total 22
(4) (25) (47)
NOVEMBER DECEMBER JANUARY
Mon | Tue | Wed| Thr | Fri | Total Mon | Tue | Wed | Thr [ Fri | Total MonTue|Wed| Thr | Fri | Tofal
3 Tl 5 G 7 4 1 2 3 4 5 5 ) HOL|NIA| ©
10 | XH | 12 | 13 14 5 8 9 10 11 112 & 5 &) 7 8 9 5
17 18 | 19 [ 20 | 21 5 15 116 | 17 18 | 19 5 12 [13] 14 | 15 ] 18 5
FET | NIA|NIA[HOL| NIA| © NIA | NIAT NIA |HOL | NIA] 0 HOL| 201 21 | 22 [ 23| 4
NIA | NIA G NIA ' 0 26 [271 28] 29 [ 30| 5
Total 14 Total 15 Total 19
61) (76} {95)
FEBRUARY __MARCH APRIL
Mon | Tue |Wed| Thr | Fri j Total Mon | Tue | Wed | Thr 1 Fri | Total Mon [ Tug  Wed | Thr | Fri | Total
2 3 4 5 Tl 4 XH | 3 4 5 6 5 NIA | NIA [HOL) 0
9 101 11 | XH | 13 5 9 10 ! 1% 12 1 13 b FET) 7 3 ) 10 4
HOL [ 17 [ 18 (19| 20 ] 4 16 [ 171 18 19 | 20 5 13 [ 4] 15 | 18 {17 5
23 24 1 26 | 26 | 27 5 23 1 24| 25 | 26 | 27 5 20 | 21| 22 | 23 | 24 5
NIA | NIA 0 27 1281 20 1 30 4
Total 18 Tatal 20 Total 18
(113) {133) {151}
ViAY JUNE JULY
Mon | Tue [Wed| Thr | Fri | Total Mon | Tue [Wed | Thr | Fri | Toial Mon iTue |Wed |Thr |Fri | Total
1 1 1 2 3 4 5 5
4 5 6 7 8 5 8 9 10 | 11 4 |
11 [ 12113 [ 14 ] 15| 5 ' -
18 19 [ 20 | 21 22 5
HOL | 26 | 27 | 28 | 29 4
Toial 20 Total )
(71 {180)
School Begins: 8/26/114 SCHOOL HOLIDAYS CALENDAR LEGEND
Schogl Closes: 611715 Labor Day 9/1/14 Legal Scheol Holidays HOL
Pupil Attendance Days: 180 Celumbus Day 10713714 Institutes Tl
Approved Institule Days: 3 Veterans' Day 11411014 X Mot in Attendance NTA,
Approved All Day Parent/Teacher; 2 Thanksgiving Day 11427114 Schaol Begins {
Conference Days: Christmas Day 12/25/14 School Closes )
TOTAL (185 days or more); 185 New Year's Day 1/1115 Half-day Ingervice KHI
M.L. King Day 141918 Full-day Parent/Teacher Conf. FPT
. Lincoln's Birthday 2{12/115 XH Attendance Day - Holiday Yaiver *H
UPCOMING ELECTIONS Presidents' Day 211618 Half—day School Improvement KHS
Primary Election 3/18/14 Pulaski Day 3215 XH
General Election 11/4/14 Good Friday 4315
Primary Election 212415 Memoriat Day 5I25/15
General Election 4715

Rev. 12/10M13
Adopted 1/28/14



SCHOOL DISTRICT 64 PARK RIDGE-NILES

DRAFT

Board of Education Meeting 1/28/14

2015-16
AUGUST SEPTEMBER OCTOBER
Mon |Tue jWed |Thr [Fri |Total Mon | Tue | Wed| Thr | Fri | Tota! Mor | Tuei Wed | Thr [ Fri | Total
1 2 3 4 4 1 2 2
HOL| 8 9 10 { 11 4 5 &) 7 8 g 5
14 1151 16| 17 | 18] & HOL| 13| 14 | 15 | 18| 4
TIL | (25| 26 | 27 | 28 4 21 122|123 | 24 12861 & 19 [20 | 21 22 | 23 5
31 1 28 12901 30 3 26 | 27 | 28 29 | 30 5
Total 5 Total 21 Total 21
{3) (28) {47)
NOVEMBER DECEWBER JANUARY
Mon | Tue |[Wed| Thr | Fri | Tetal Mon | Tue|Wedi Thr | Fri | Total Mon | Tue | Wed | Thr | Fri | Totai
2 (Tl 4] 5 161 4 1. 2313141 4 ' : HOL{ O
9 10| XH[ 12 [13] 5 7 |8t g1 10 111] 5 4 1518 7 181 5
16 | 17 | 18 19 | 20 5 14 | 161 16 17 |1 18 5 11 121 13 14 | 15 5
FPTINIA| NIA [HOL[NIA[ © NIA | NIA] NiA | NIA |HOL} O HOLE 19| 20 [ 21 | 22 4
30 1 NIA [ NIA| NIA [ NIA 0] 26 26| 27 | 28 [ 29| b
Total 15 Total 14 ] Total 19
(62) (78) (95)
FEBRUARY MARCH APRIL
Mon | Tue {Wed | Thr | Fri { Total Meon | Tue [Wed| Thr | Fri | Tolal Mon | Tue | Wed | Thr | Fri | Total
1 2 3 4 Tl 4 1 2 3 4 4 NIA; O
8 | 9 10| 1M ]XH]| & XH| 8] 9 (10| 1M & 4 156 7 1815
HOL|[ 16 [ 17 18 | 19 4 14 | 156 16 17 [ 18 5 11 12 [ 13 14 1151 6
22 123 [ 24 | 25 | 26 5 21 1221 23 | 24 [HOL| 4 18 | 194 20 | 21 | 22 5
29 1 NIA | NIA | NIA | NIA 0 256 1261 27 | 28 [ 28 5
Total 19 Total 18  Total 20
{114) (132) {152)
AAY JUNE JULY
Mon | Tue | Wed| Thr | Fri | Total Mon | Tue | Wed| Thr | Fri | Total Mon [Tue |Wed |Thr |Fri [Total
2 3 4 5 5] 5 1 2 3 3
9 10 1 11 12 | 13 5 5] 7 8 &) |FPT| 4
16 | 171 18 19 | 20 5
23 | 24| 256 | 26 | 27 5
HOL| 31 1
Total 24 Total 7
{173) (180}
School Begins: B/25/15 SCHOOL HOLIDAYS CALENDAR LEGEND
School Closes: 6/9/16 Labor Day 8718 Legal Schoel Helidays HOL
Pupil Attendance Days: 180 Columbus Day 101218 Institutes I
Approved Institute Days: 3 Veterans' Day 114114115 XH Nat in Attendance NIA
Approved All Day Parent/Teacher: 2 Thanksgiving Day 1142615 Schoel Begins {
Conference Days: Christmas Day 12125115 School Closes 3
TOTAL {185 days or more): 185 New Year's Day 111118 Half-day Inservice XHI
M.L. King Day 1118116 Full-day Parent{Teacher Conf. FRT
Linzeln's Bithday 2012118 XH Atlendance Day - Holiday Waiver XH
LUPCOMING ELECTION Presidents' Day 2011618 Half-day School Improvement XHS
General Electior J1/8/18 Pulaski Day 76 XH
Consolidated Election (lacal) 414017 Cood Friday 32516
Memorial Day 5/30/18

Rev, 12/4/13




SCHOOL DISTRICT 64 PARK RIDGE-NILES

DRAFT

Board of Education Meeting 1/28/14

201617
AUGUST SEPTEMBER QCTOBER
Mon [Tue |Wed |Thr |Fri |Total Mon | Tue| Wed| Thr | Fri | Total Mon | Tue | Wed{ Thr | Fri 1 Total
1 2] 2 3 1416 | 61718
HOL| & 7 8 9 4 HOLI 111 12 | 13 [ 14 4
211311415 [18] 5 711819120 [21] 5
Tl @3] 24| 25 |28 | 4 19 1204 21 22 | 23 5 24 | 251 26 | 27 | 28 5
29 30 | 3 3 26 | 27| 28 | 28 | 30 5 31 1
Total 7 Totai 21 Total 20
i) (28) (48}
NOVEMBER DECEMBER JANUARY
Mon | Tue | Wed{ Thr | Fri | Total Mon ; Tue | Wed| Thr | Fri | Total Mon | Tue [Wed [ Thr [ Fri | Total
t | 213 |14 4 1] 2] 2 NIATNIAINIA | NIA|NIA] O
7 Tl ) 10 [ XH] 5 5 6 7 8 9 5 9 101 1 12 1 13 5
14 151 16 [ 17 | 18 5 121131141 15 11681 5 HOL| 17 | 18 19 | 20 4
FPT [ NIA | NIA [ HOL [NIA] © 19 120 21} 22 1 23| 5 23 124125 | 26 |27 6
28 291 30 3 NIA | NIA[ NIA T NIA [NIA| O 30 | 31 2
Total 17 Total 17 Total 16
{65) (82) (98)
FEBRUARY MARCH APRIL
Mon | Tue { Wed| Thr [ Fri | Total Mon | Tue | Wed | Thr | Fri | Total Mon | Tue | Wed! Thr { Fri | Tolal
1 2 Ti 2 1 2 3 3 ' 0
8 7 8 9 10 5 XH | 7 8 9 10 5 3 4 5 6 8 S
13 14 | 15 16 | 17 5 13 14| 15 16 | 17 5 10 1 11 ) 12 13 [HOL, 4
HOL | 21 [ 22 | 23 | 24 4 20 121 ] 22 | 23 [FPT| 4 17 [ 181 19 ] 20 | 21 5
27 28 1 NIA |NIA[ NIA | NIA [NIA] © 24 | 251 26 {1 27 | 28 o]
Total 18 Total 17 Total 19
(1186) (133) ' (152)
MAY JUNE ) JULY
Mon | Tue [ Wed| Thr | Fri | Total Mon | Tue | Wed| Thr | Fri | Total Mon [Tue [Wed |Thr _|Fri_|Tofal
1 2 3 4 5 5 1 2 2
8 9 10 [ 1111241 5 5 5] 7 8} 4
15 16117 | 18 18] b
22 23 | 24 | 26 126 5
HOL [ 30 | 31 2
Total 22 Total 6
(174) (180}
School Begins: 823116 SCHOOL BOLIDAYS CALENDAR LEGEND
School Closes: 8T Labor Day 9/5/16 Legal 3choal Holidays HOL
Pupil Attendance Days; 180 Columbus Day 101018 Institutes Tl
Appraved Insiitute Days: 3 Veterans' Day T8 XH Mot in Attendance NIA
Approved All Day Parent/Teacher: 2 Thanksgiving [day 11724116 School Begins {
Conference Days: Christrnas Day 12/26/18 School Closes i
TOTAL (185 days or more): 185 Mew Year's Day 1117 Halt-day Inservice XHI
M.L. King Day 111aM7 Full-day Parent/Teacher Cenf R
Lincoln's Birthday 2/1217 XH Attendance Day - Haliday Viaiver XH
UPCOMING ELECTIONS Presidents’ Day 2020017 Hall-day Schoot Improvament XKHS
General Election 11/8/18 Pulaskl Day 3/6M17 XM
Conselidated Eiection (local} 41417 Good Friday 414117
Mernorial Day 529117

Rev. 124413



Approval of Policies from PRESS Policy Issues 79, 80 and 81

1% Reading | Policy Issue 80 | School Board — Qualifications, Term and Duties of
December | 2:110 Board Officers

16, 2013

1% Reading | Policy Issue 80 | School Board — Organizational School Board Meeting
December | 2:210

16, 2013

1% Reading | Policy Issue 80 | School Board — School District Elections
December | 2:30

16, 2013

1* Reading | Policy Issue 80 | Operational Services — Insurance Management
December | 4:100

16, 2013

1% Reading | Policy Issue 80 | Operational Services — Transportation
December | 4:110

16, 2013

1% Reading | Policy [ssue 81 | Operational Services — Waiver of Student Fees
December | 4:140

16, 2013

1* Reading | Policy Issue 81 | Operational Services — Identity Protection
December | 4:15

16, 2013

1% Reading | Policy Issue 80 | Operational Services — Resource Conservation
December | 4:70

16, 2013

1% Reading | Policy Issue 80 | General Personnel — Hiring Process and Criteria
December | 5:30

16, 2013

1" Reading | Policy Issue 81 | General Personnel — Drug-and Alcohol-Free Workplace:
December | 5:50 Tobacco Prohibition

16, 2013 _

1% Reading | Policy Issue 79 | Court Duty

December | 5:80 )

16, 2013 ,

1* Reading | Policy Issue 80 | Instruction — Programs for Students At Risk of
December | 6:110 Academic Failure and/ or Dropping Out of School and
16, 2013 Graduation Incentives Program

1% Reading | Policy | Issue 81 | Instruction — Title 1 Programs DELETED
December | 6:170 - -

16, 2013

1% Reading | Policy Tssue 81 [ Instruction — Extracurricular and Co-Curricular
December | 6:190 Activities

16, 2013

1% Reading | Policy Issue 80 | Instruction ~ School Year Calendar and Day
December | 6:20

16, 2013

1% Reading | Policy Issue 80 | Instruction — Instructional Materials

December | 6:210

16, 2013




1% Reading | Policy Issue 80 | Instruction — Guidance and Counseling Program
December | 6:270

16, 2013

1% Reading | Policy Issue 80 Students — Attendance and Truancy

December | 7:70

16, 2013

1" Reading | Policy Issue 81 Community Relations —- Community Use of School
December | 8:20 Facilities

16, 2013

1* Reading | Policy Issue 81 Community Relations — Advertising and Distributing
December | 8:25 Materials in Schools Provided by Non-School Related
16, 2013 Entities

1/28/14




Appendix 11

Approval of Minutes

ACTION ITEM 14-01-3

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, Illinois, approve the minutes from the Special Board Meetings on
December 9, 2013, January 9, 2014, and January 15, 2014; Closed Session Meetings on
December 9, 12, 13, 16, 2013 and January 9, and 10, 2014; and Regular Board Meeting on
December 16, 2013.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Special Meeting held at 6:30 p.m.
December 2, 2013
Raymond Hendee Educational Service Center
164 S. Prospect Avenue, Park Ridge, IL

Board President Anthony Borrelli called the meeting to order at 6:04 p.m. Other
Board members present were Dathan Paterno, Scott Zimmerman, John Heyde,
Vicki Lee and Terry Cameron. Board member Dan Collins partlcmated by
telephone beginning at 6:07 p.m. Also present were Superinter .. Philip
Bender, Assistant Superintendents Joel T. Martin and Lori H* 'ton, Director of
Special Education/Pupil Services Jim Even, Director of Fe u.  "1anagement
Scott Mackall, Business Manager Becky Allard, PublicI** »rma.  Coordinator
Bernadette Tramm and one member of the public. =

Board of Education meetings are videotaped ane .nay be viewed in b full
length from the District’s website at:

BOARD ADJOURNS TO CLOSED ""TON

Board
At 6:08 p.m., it was moved by Board m mber _ “nan and seconded Adjourns to

by Board member Paterno to adjourn t¢ Te- ed ses  on to discuss matters  Closed Session
related to student disciplin~  -ase [5 1Lt~ 120/2c)(9)] and discipline
of specific employee [5T" <o . "2(c)1)].

The votes were cast .. lows:

AYES: Collins, Paterno, 2.  erman, Borrelli, Cameron, Heyde, Lee
NAYS: Nr e.

PRESE.n  ™one.

ABSENT: No The motion carried.

The Board adjour.  u from closed session at 6:52 p.m. and immediately resumed
the special meeting. In addition to those mentioned previously, also present were
three members of the public.

PUBLIC COMMENTS Public

Board President Borrelli invited comment on items not on the agenda; Comments

none wetre received.



Special Board Meeting Minutes

December 9, 2013

APPROVAL OF STUDENT DISCIPLINARY ACTION -~ A | of Student

EXPULSION OF STUDENT 13-14(1) pprova; o Jticeh
Disciplinary Action

Board President Borrelli reported that the matter had been — Expulsion of

resolved and that no Board action was required. Student 13-14(1)

REVIEW OF BOND RESCLUTION

Business Manager Allard presented the resolution documents for ~ Review of Bond
issuance of working cash bonds that the Board will be asked to Resolution
approve at the regular business meeting on December 16. She

reported that a 10% contingency had been added to the amount

presented at the last meeting to accommodate any increase in * i« < sts for capital
improvements at Tield School, since the work will occur du” ~ two summers,
2014 and 2015. She noted that architects Fanning Howey * or..  ved this
additional contingency amount adequate. Ms. Allard tk ' revie  ?the
financing schedule provided to the Board by financi- +n.derwrit.  “illiam Blair
& Co. She confirmed that the documents would . reviewed by the . uicl’s
own legal counsel in addition to bond counsel ¢ 1apma’ and Cutler. . vls. Allard
then reviewed the proposed debt service sche..  noti _ “hat the Board would
need to finalize the repayment schedule priorto.  .i.e. Ms. Allard and
Director of Facility Management Mackall respondec.  Board member questions
about the scope of the work to be une”  "~ken over the  **wo summers at Field
and decision points for the Board goii . ~d. Ms. A urd confirmed that the
Board can reduce the amount of bond: o be. ' bt cannot increase it once
the resolution is formally passed. Boar. me .aber. ;0 mentioned other facility
projects that will need atlenti~~ aswell ¢ other funding needs in the future,
however the consensus v .o .  custhis ~rking cash bond issuance on the
identified Field project .

BOARD MEMBER GL "I ...  ON ON WEBSITE Board Member

FEATURES/IMPROVEM. TS Guided Discussion
Websi

Public Infe 1atiown rdinatc  .amm described the website review grelatuf.e:}te

currentls reingunder  en wilut consultant American Eagle. She
noted 4. final repor. n website features and recommendations
formoving  ward wc ld be presented to the Board at the January
meeting. She  ~intr duced American Eagle senior strategists Tim Ahlenius
and Paul Ross te - .uct the focus group discussion on content and features for
the District and s¢ .00l websites. Board members offered their views about
content, features and suggestions for improvements; Mr. Ahlenius and Mr. Ross
noted the Board’s thoughts would be included in the summary of the eight focus
groups they are conducting with key stakeholders.

Improvements

DISCUSSIGN/APPROVAL TO MOVE THE JANUARY 27,2014 Digcussion/ Approval

REGULAR BOARD MEETING TO JANUARY 28, 2014 AT to Move the January 27,
JEFFERSON SCHOOL 2014 Regular Board
Meeting to January 28,

Superintendent Bender noted that the proposed date change

would allow Board members and administrators to attend the 2014 at Jefferson School



Special Board Meeting Minutes
December 9, 2013

ED-RED legislative dinner and presentation on state pension reform scheduled
for January 27. Given the legislation passed recently by the state and signed by
the Governor, Dr. Bender suggested it would be important for Board members to
have the opportunity to participate.

ACTION [TEM 13-12-2

Action Ttem
It was moved by Board member Heyde and seconded by Board member 13-12-2
Lee that the Board of Education of Community Consolidated School District
64, Park Ridge — Niles, Illinois, approve to move the January 27, 2014
Regular Board Meeting to January 28, 2014 at Jefferson School.
The votes were cast as follows:
AYES: Paterno, Zimmerman, Collins, Borrelli, Cameron {ey. Tee
NAYS: None.
PRESENT: None.
ABSENT: None. ‘ " ae motion carried.
UPDATE ON CARPENTER SCHO( "™VAC Upd
pdate on
Facility Director Mackall reported on t ~com . ““orts of architects gjﬁgg{l ter

Fanning Howey, the HVAC contractor, ' Jistric staff to rebalance,
regulate and monitor the o+ “on of th 1ew heating system at the school to
ensure a high level of co wror.  *student  »d staff throughout the school day.

BOARD ADJOURN>  »CLEO THeSION

Board
Adjourns to
Closed Session

AL8:39 p.m., it =~ moved. "oard member Paterno and seconded by
Board mem' i 1. djourt.  losed session to discuss Appointment,
Employr nt, Compe  tion, ¢ Performance of a Specific Employee [5
ILCS 15 ‘o)(1)]and . ttoreturn to open session tonight, and to
reconvene losed ses s on December 12 and on December 13 to discuss
Appointmen.  nploy' .ent, Compensation, or Performance of a Specific
Employee [5TL. 77,2 (c)(1)].

The votes were cast as follows:

AYES: Collins, Paterno, Zimmerman, Borrelli, Cameron, Heyde, Lee
NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Meeting held at 5:30 p.m.
January 9, 2014
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 63068

Board President Anthony Borrelli called the meeting to order at 5:46 p.m. Other
Board members present were Dan Collins, Dathan Paterno, John Heyde, and Vicki
Lee. Board members Terry Cameron and Scott Zimmerman arrived during the
meeting. Also present were Director of Special Education/Pupil Services Jim Even,
Business Manager Becky Allard, and two members of the public

Board of Education meetings are videotaped and may be vi w. ' their full length

from the District’'s website at: .

PUBLIC COCMMENTS ° Public
) Comment

S
RN

There were no public comments.

ADJOURNMENT TO CLOSED SESS'N >

Adjournment
At 5:47 pm., it was moved by Board me: bex . "~ and seconded by to Closed
Board member Paterno to adjourn to clos. 1 se .10 . .scuss the Session

appointment, employment, compensation - perforrr ance of a specific
employee [5ILCS 120/2(cY”  "he votes w e cast as follows:

-

AYES: Collins, Paterr orrell rdeyde, Lee
& L
NAYS: None

PRESENT: ™ .une

ABSENA: . neron, Zimt. rmarﬁ The motion carried.

Board membe1 . mern an arrived at 6:10 p.m. Board member Cameron arrived at
6:15 p.m.

Board President Bérrelli recessed the closed session at 10:24 p.m. and reconvened the
closed session on Friday, January 10, 2014 at 5:45 p.m. at the same location.

At 10:24 p.m., it was moved by Board member Zimmerman and seconded

by Board member Paterno to adjourn, which was approved by voice vote. Adjournment

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Meeting held at 7:30 p.m.
January 15, 2014
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60368

Board President Anthony Borrelli called the meeting to order at 7:36 p.m. Other
Board members present were Dathan Paterno, Scott Zimmerman, John Heyde,
Vicki Lee and Terry Cameron; Board member Dan Collins atter” *d by

telephone. Also present were Assistant Superintendent Joel M .rtin and Business
Manager Becky Allard.

Board of Education meetings are videotaped and may E viewe.  their full
[ength from the District’s website at:

PUBLIC COMMENT

. | : Public
There were no public comments. ! Comment

ADJOURNMENT TO CLOSED SESSI N _
Adjournment

At 7:38 p.m., it was mov ... ‘oard men. rer Heyde and seconded by Board 0 Closed
member Paterno to a” ourn t¢  losed sessi: o discuss the appointment, Session
employment, comg.. Sono ~erformanse of a specific employee [5 ILCS

120/ 2(c)(1})]. The votes . = o . WS!

AYES: Patr ..o, - srmai. “rralli, Cameron, Heyde, Lee, Collins
NAYS  one. &
PRESENT: e,

ABSENT: None. The motion carried.
At 10:00 p.m., it was moved by Board member Zimmerman and seconded by

Adj t
Board member Heyde to adjourn, which was approved by voice vote. journmen

President

Secretary



BOARD OF EDUCATION
COMMUN]ITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Regular Board of Education Meeting held at 7:30 p.m.
December 16, 2013
Field Flementary School — South Gym
707 Wisner Avenue
Park Ridge, I1. 60068

Board President Anthony Borrelli called the meeting to order at 6:31 p.m. Other
Board members in attendance were Dathan Paterno, Scott Z1mmerman John
Heyde, Vicki Lee, and Terry Cameron. Board member Dan Co joined the
meeting at 6:37 p.m. Also present were Superintendent Philiy gender, Assistant
Superintendent Joel T. Martin, Director of Facility Manage t Scott Mackall,
Business Manager Becky Allard, Director of Special Ed \upll Services
Jim Even, Public Information Coordinator Bernadette \ e
members of the public.

Board of Education meetmgs are Vldeotape may v1ewed in thlsr full
length from the District’s website at:

BOARD ADJOURNS TO C]LOSIED TESS]ION

Board
At 6:32 p.m., it was moved by Board % \\*n in and seconded  Adjourns to
by Board member Paterno to adjourn t %f? to discuss matters  Closed Session
related to appointment, em loyment CR\ ensatiof, discipline or

performance of Specmﬁ ee [5 TLCA 20/ 2(c) (1) and Collective
Negotiations |5 ILCS O/ 2(

The votes were cast as qy/ NM\/

relli, Heyde, Lee, Cameron

AYES: Pate/r"f ma
one. E\

C.

\/

ABSENT: Colls The motion carried.

Board member Collins joined the meeting at 6:37 p.m.

The Board adjourned from closed session at 7:05 p.m. and took a short recess. In
addition to those noted above, also present were Assistant Superintendent Lori
Hinton, Director of Technology Terri Bresnahan, and approximately 40 members
of the public.

Dr. Bender thanked the Field Elementary School string ensemble led by teacher
Erica Charous for performing a short concert of holiday music during the recess.
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PUBLIC HEARING ON TAX LEVY .
Public

At 7:20 p.m., Board President Borrelli convened to a public hearing on Hearing on
Tax Levy

the tax levy.

Business Manager Allard noted the Board had previously adopted a 2013
tentative levy, which includes a 4.97% increase for the education and other

“capped” funds totaling $62.3 million and a 5.1% increase for debt service of $3.1
million, for a total 2013 levy thatis 4.98% greater than the 2012 tax extension. For
budget purposes, she noted that the District anticipates that it may actually
receive only about 2% from the levy now being requested.

Board President Borrelli invited public comments. Nonew' veceived.

At 7:22 p.m., the Board adjourned from the public heari gandi. ‘med the
regular meet_ing. ‘

PUBLIC COMMENTS ‘ ' : Public

. Comments
Board President Borrelli invited comment on ifem:  + on the agenda; none

were received.

UPDATE ON SUPERINTENDENT ¢ . ™ Update on
_ ) . B ) Superintendent
Board President Borrelli reported that i »B ardla. week interviewed Search
six candidates presented bv the adminis. ive search firm BWP &
Associates, and thatthe ™. . 'sin the pr 7ess of determining two finalists to be

invited back for a full! iay of1 =rviewsw: staff, administrators, community
members and the Bu.  ollov ~e winter } reak. He thanked the members of the
Board for the many ext.  ~ .. .. o this effort and also acknowledged
Assistant Superintondent.  tin for supporting the Board’s work.

APPROVALQOFNGO. "EQF _MEDIAL WARNING Approval of
« - Notice of
Remedial
Warning

ACTION ITE. ?-12-",

Action Item

It was moved by Loard member Zimmerman and seconded by Board 13-12-3

member Paterno that the Board of Education of Community
Consolidated School District 64, Park Ridge - Niles, Illinois, adopt the
Resolution Authorizing Issuance of a Notice of Remedial Warning to be
issued to Norita (Dee Dee) Kramer.

The votes were cast as follows:

AYES: Lee, Heyde, Cameron, Borrelli, Zimmerman, Paterno, Collins



Regular Board Meeting Minutes
December 16, 2013

NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.

APPROVAL OF UNPAID SUSPENSION OF AN EMPLOYEE Approval of Unpaid

Suspension of an
Employee

ACTION ITEM 13-12-10

Action Item
It was moved by Board member Zimmerman and seconded ' v Board =~ 13-12-10
member Lee that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, Illi- »is, ap, e
a 3-day unpaid suspension for Norita (Dee Dee) Kra® “er jursuann ~ Board
Policy 5:240, Suspension. '

The votes were cast as follows:
AYES: Paterno, Zimmerman, Borrelli, Cameron, b "», Lee, Collins 7
NAYS: None.

PRESENT: None.

ABSENT: None. o The motion carried.

PRESENT FINAL € 'END# .FOR 2014 _3 & TENTATIVE Present Final

CALENDARSFOR 2. 164 ™7 77 Calendar for 2014-15
) _ & Tentative

Dr. Bender re- "~ the ~mmendations of the Calendar Calendars for 2015-

Committe worthe  9sed. = I5school year calendar and drafts 14 & 2016-17
of two ~ ditional yeax He no ed that the only change from past ,
practiee  'hat the Mon 1y following Easter — Monday, April 6, 2015

—would b.  Hay of nor attendance to align with District 207. Dr. Bender noted

the propose.  ‘endar.ad also been discussed with the Park Ridge Education
Association. L. »r er further noted that District 207 in future years is

considering adva .ng the start of school so that the first semester would

conclude prior to winter break; Dr. Bender said District 64 would follow progress

on this potential change. He reported that the calendars would be presented for
approval at the January meeting.

RESOLUTION #1106 TO ADOCPT FINAL 2013 TAXLEVY | Resolution #1106
. ) ) i to Adopt Final
As she stated at the public hearing, Business Manager Allard again 2013 Tax Levy

noted that the final levy is subject to the Property Tax Extension
Limitation Law (PTELL) and that the limitations will not be known until July-
August when Cook County does its final tax extension calculations. Although
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District 64 is asking for a 4.97% increase, Ms. Allard noted that the District
anticipates actually receiving about a 2% increase.

ACTION ITEM 13-12-4 Action Item
13-12-4

It was moved by Board member Heyde and seconded by Board
member Cameron that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, Illinois, adopt Resolution
#1106 Providing For A Levy of Taxes For The Year 2013. This resolution and
supporting documentation will be filed with the Cook County Clerk’s office.

The votes were cast as follows:

AYES: Lee, Heyde, Cameron, Borrelli, Zimmerman, Pq’rr o, lins
NAYS: None.

PRESENT: None.

&

ABSENT: None. [he motion carried.

RESOLUTION #1107 OF INTENT T "™ WORKIDM Resolution #1107 of
CASH BONDS AND SET PUBLIC H. ARui.- - Intent to Issue Working

Cash Bonds and Set
Business Manager Allard reported thats ce June, the Board has ~ Public Hearing
discussed the possibilitx ing worki 3 cash bonds to fund

Field School capital ir prover 1t projects. “Ye noted that the Board’s formal
action this evening”.. 'dset 1e process i motion. She reported that the
maximum requestis fo. "6 .. .orking cash bonds, and that the Board
could reduce thic asmount  *he actual bids are received for the project.

Board Pr stdent Bori  annou ed that in view of the current financial

conditt  of the Distric  he Beard of Education would consider the adoption of
aresolut  declaring it mtention to issue working cash fund bonds pursuant to
Article 20 = School .ode and directing that notice of such intention be
published.

Board Secretary ( ameron then read by title Resolution #1107 declaring the
intention to issue Working Cash Fund Bonds of Community Consolidated School
District Number 64, Cook County, lllinois, for the purpose of increasing the
Working Cash Fund of said School District, and directing that notice of such
intention be published in the manner provided by law.

ACTION ITEM 13-12-5 Action [tem
: 13-12-5

[t was moved by Board member Paterno and seconded by Board

member Lee that the Board of Education of Community Consolidated

School District 64, Park Ridge — Niles, Illinois, approve Resolution #1107
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declaring the intention to issue Working Cash Fund Bonds for the purpose of
increasing the Working Cash fund and directing that such notice be published in
the manner provided by law.

Board member Collins noted he would not support the motion as the funds
would be directed toward air conditioning at Field School.

The -Votes were cast as follows:
AYES: Paterno, Zimmerman, Borrelli, Cameron, Heyde, Lee
NAYS: Collins

PRESENT: None.

ABSENT: None. ) The motion “ied.)
APPROVAL OF THE CONSTRUCTION DL 1EN .o Approval of the
FOR THE FIELD SCHOQL PROJECT AND APi VAL TO Cﬂnti‘il‘uc_ﬁm DﬁcumenFS
BID FOR THE FIELD SCHOOL PROJECT for the Field School Project

_ ‘ and Approval to Bid for the
Keri Van Sant of architects Fanning H ~riewed the Field School Project
timeline for the Field School project, in "ud., -wwalof

construction documents for summer 20t chani. . improvements and the
release of bid documents for that work. .e noted the timeframe would allow
for a potential contract 2 "y the Boax ! at the February 24 meeting, pending
a scope review of the “ubmitt.  bid propo 'sand a recommendation by
Fanning Howey. M.. -nSar reported th.at estimated construction costs are
anticipated to be withn, -1 5.4 million for the summer 2014 work.
Ms. Van Sant and Facility ~ =ctor Mackall responded to Board member -
questions al ... weo: vk tobe undertaken at Field included in their
report m- .erials.

ACITOl. "M 13-12-6 | Action Item
13-12-6

[t wasmovea  Roar  member Heyde and seconded by Board member
Zimmerman tha.  Board of Education of Community Consolidated

School District 64 rark Ridge — Niles, Illinois, approve Construction Documents
for the Field 2014 Mechanical Improvements and release bid documents for the
2014 Mechanical Improvements on Wednesday, January 8, 2014 with the bid
opening scheduled for February 6, 2014.

The votes were cast as follows:

AYES: Lee, Heyde, Cameron, Borrelli, Zimmerman, Paterno

NAYS: Collins
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PRESENT: None.

ABSENT: None. The motion carried.

REPORT ON STUDENT REGISTRATION AND
- - Report on Student
]I’ARTJIC]II[’ATORY FEES Registration and

Participatory F
Board President Borrelli provided background on the Board's articipatory Fees

previous reviews of student fees, and invited Board members to provide
administration with specific guidance on what the Board would find helpful in
this type of analysis. Business Manager Allard reported thatin7 e 2013, the
Business Office had presented three areas of study for this rer rt, mucluding
required student reglstra’aon fee; extracurricular, participat” - fees; and the
instrumental music fee. She noted that the analysis ]:1ad1 cen  "eusing data
from the 2012-13 school year.

Ms. Allard reported first on the category of the re ,1u1red studentregi  “ion fee,
which includes $1.7 million of expenses and ar ~oxima: 1y $974,000 ¢ . revenues
collected, producing a revenue/expense ratio o. ’5% . Allard pointed to
one of the spreadsheets in her report, which itemm.. ' rhe $1.7 million in
expenditures by curricular or expense area against .. "pe of expenditure, such
as textbooks, equipment, software, g& =val supplies an. - ~n.

Board members then engaged in a wic -rang " "vesion. Board members
agreed that providing additional inforn tio". or ca unation as to why some
types of expenditures are elieible for the _ilection of fees to parents why others
are not would be helpfu’ ensus alsc vas gained on providing a breakdown
of how District 64’s re’ .uired . dent feeis ""3cated by percentage for each
major area, suchast noks rtechnolog,. Board members pointed out that

both the previous and v =, .y Finance Committee (CFC) studies
noted that District 44 fees -2 hlgher than those charged by most other school
districts, bu* ..., ‘~usbL. s had sought to balance fees charged to current

parents a ainstthe b.  =nbor . py all taxpayers. Board members then
discuss 'theideaof “. bunsiling” fees into the format they used to appear in
priofto. ~hangerecc mended in the 2009 CEC study to simplify fees into one
combined « *mt for e ner kindergarten, elementary or middle school. The
Board conside ' reqr :sting two or three options for how the billing could be
done going forw along with the associated costs and labor involved in each
option and probls .ns arising with collection of fees under each scenario. The
Board also discussed whether it would be more effective instead to report that
the study had been completed; that the District is recapturing 57% of expenses;
and to provide an explanation of the types of items being covered by the fees by
showing the percentage for each area in a short report provided to parents with
the fee bill for this year. There was also limited discussion about exploring
accounting changes that would make tracking fee revenues and expenditures
casier.
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The Board deferred discussion of the other two components of the fee study —
extracurricular, participatory fees and instrumental music fees ~ to another
meeting.

Board President Borrelli recognized a member of the public wishing to comment:

n  Katie Ranalli, a CFC member, urged the Board to consider whether spending
is needed for consumable materials, assignment notebooks, and other items
that appear to be not fully used.

Board members then discussed how additional research could be done on the
use of consumables and ways to eliminate waste independent o e fee study.

RESOLUTICN #1108 REGARDING THE SCHOOL Resolution #1108 Regarding
DISTRICT TO PAY CERTAIN INVOICES PRIOR TO @ School District to Pay
BOARD APPROVAL AT THE JANUARY 28,2014 ° v min Invoices Prior to Board
REGULAR BOARD OF EDUCATION MEETING Ap,  ral at the January 28,

: 2014,  'ar Board of
Business Manager Allard noted that due to the  nan of Educa}j n Meeting

time before the next regular Board meeting, i)is. <64

requires authorization to pay bills of a due dateupy  and

including January 28, 2014, such as health insurance | miums, construction
payments and other invoices needin; =vmentina tim. -~anner.

ACTION ITEM 13-12-7 o Action Item
_ 13-12-7

It was moved by Board member Zimme: .an and seconded by Board

member Paterno that th- . ' of Educar m of Community

Consolidated School T istrict. 1, Park Ria ~"Niles, lllinois, adopt Resolution

#1108 regarding th..  ~ol D rrict to pay, ertain invoices prior to Board

Approval.

The votes w _ .. ‘ollov

AYES:  ‘*erno, Zimm.  nan, Dborrelli, Cameron, Heyde, Lee, Collins
NAYS: No.

PRESENT: Non.

ABSENT: None.  The motion carried.

DISCUSSION OF BOARD GOAL/COMMUNICATIONS #3 -  Discussion of Board

BOARD OPERATING PLAN (WORKING DRAFT) Coal/Communications
] . #3 - Board Operating

Business Manager Allard shared a working draft of the Board Plan (Working Draft)

Operating Plan, which will be updated further at a meeting this

Thursday with Board member Collins. Board members then

offered various suggestions for additional information to be included, and
discussed how the document could be formatted to appear on the website as a
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dashboard to track performance toward Board goals and also be provided in
print form. Ms. Allard and Board member Collins will continue fine-tuning the
draft for further Board review, prior to a final version targeted to be available at
the February 10 meeting. '

FIRST READING OF POLICIES FROM PRESS ISSUES 79, 80, First Reading of
AND 81 . Policies From Press

Issues 79, 80, and 81
Dr. Bender and Board policy liaisons Heyde and Paterno reported

that they had suggested no substantive changes from the versions presented by
PRESS. ’

CONSENT AGENDA ) Consent
Agenda

A. PERSONNEL REPORT

Bridget Murphy Employ as Level 4- 1 ~onth S Mool Secretar, at

Franklin School effe¢tn ~ nur.y .3, 2014 - $18.65 per
hour.

Gabriela Munoz-Lo | Resign as Lunchroom Superv.  at Field School
effective Non ' 19, 2013.

Iiﬂ Benson Retirementas 1 ng- .a_ée A » Teacher effective June 12,
' 2014-Emerson S. ' .ool. '

Terri Bresnahan ' Resig as Director : Technology effective June 30, 2014.

If additic .al informa.  isnec .d, please contact Assistant Superintendent for
Huma  ~sources Ma

&

B. BILLS, 1. ROLL, # {DBENEFITS

Bills

10 - Education Fv ad $ 978,418.81
20 — Operations and Maintenance Fund 158,977.12
30 — Debt Services 428.00
40 — Transportation Fund - 258,341.41
50 — Retirement (IMRF/SS/ Medicare) -

60 — Capital Projects 403,509.12
80 - Tort Immunity Fund 4,116.25

90 - Fire Prevention and Safety Fund

Checks Numbered: 115656-115956
Total: $1,803,790.71
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Payroll and Benefits for Month of November, 2013

10 - Education Fund - e . $ 3,853,674.12

20 - Operations and Maintenance Fund -~ 226,148.84
40 - Transportation Fund -
50 - IMRF/FICA Fund 184,132.24

80 - Tort Immunity Fund
Checks Numbered: 9569 — 9688

Direct Deposit: 900043675 - 900045401
' Total 1,263,955.20

Accounts Payable detailed list can be viewed on the Di: -ict 64  site
> Departments > Business Services > . ‘ancial Dat.

C. APPROVAL OF FINANCIAL UPDATE FC" THE P, RIOD ENDII.G
NOVEMBER 30, 2013 '

Monthly updates may be viewed on the District 64v.  -ite >
Departments > Business Services > I ~ncial Data. : :

D. APPROVAL OF CONTRACT FOR. Uby.  T7IESIN 2013-14
E. RE-ADOPTION OF BOARD GOALS . 315 =«

F. APPROVAL OFIN" iRGC «RNMENT " AGREEMENT FOR THE COST-
SHARING OF PTAL  "PEAI 'NTERVEN (ION COSTS

G. ACCEPTANCFOEDC  *TION

H. DEST.UCTION. ~LOS  MINUTES
ACTION WM 13-12-8 | - Action Ttem
13-12-8

Itwas movea  Boar . member Paterno and seconded by Board

member Heyde . wne Board of Education of Community Consolidated School
District 64, Park I .dge — Niles, Illinois, approve the Consent Agenda of
December 16, 2013, which includes the revised Personnel Report; Bills, Payroll,
and Benefits; Approval of Financial Update for the Period Ending November 30,
2013; Approval of Contract for Audit Services in 2013-14; Re-adoption of Board
Goals 2013-15; Approval of Intergovernmental Agreement for the cost-sharing of
PTAB Appeal Intervention Costs; Acceptance of Donation; and Destruction of
Audio Closed Minutes.

The votes were cast as follows:

AYES: Lee, Heyde, Cameron, Borrelli, Zimmerman, Paterno, Collins
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NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.
APPROVATL OF MINUTES

h Approval of
Board member Heyde noted that the amended minutes for the Minutes

November 18 regular meeting had been distributed to the Board
ACTION ITEM 13-12-9

It was moved by Board member Lee and seconded by L ardme  or
Zimmerman that the Board of Education of Comm . "7 onsolid.. ' School
District 64, Park Ridge — Niles, lllinois, approve t' e minutes from the
Committee-of-the-Whole: Communications M #ing or. Nlovember 1¢, 2013;
Committee-of-the-Whole: Finance Meeting on . -em’ . |8, 2013; amended
minutes of the Regular Board Meeting on Novem. 3, 2013; and Closed
Session Meeting on November 18, 2013.

The votes were cast as follows:
AYES: Paterno, Zimmerman, Borrelli, ¢ - .on, 1. . de, Lee
NAYS: None.

PRESENT: Collins:

ABSENT: None The motion carried.

] T T .
BOARD ".EMBER . SOl\f PORT Board Member
Board m. "er liaisons ported on recent activities of the Board Liaison Report

Advanced . “nology' ommittee; ED-RED; the Triple I Conference;

and the PTO; . “resi” .nts’ group. Dr. Bender also reported on the

recent Elementa. " .arning Foundation and Traffic Safety Committee meetings,
and Business Mau ager Allard reported on the Insurance Committee meeting.
Board President Borrelli reported that the Board had reached out to express its
interest in maintaining open communication with the Park Ridge Education
Association (PREA), and invited Board member Cameron to report further on
this initiative. Board member Cameron described a recent informal meeting he
had with the PREA President to explore the opportunity for PREA to represent
their thoughts and opinions directly to the Board on specific topics. Board
President Borrelli noted that the Board seeks to make decisions with as much
knowledge as possible and that hearing opinions and concerns from PREA
would be helpful. He noted that further updates would be provided as
conversation continues.

10
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OTHER DISCUSSION AND ITEMS OF INFORMATION - Other Discussion
o o _ o -and Items of

Board President Borrelli quickly reviewed the topics in the memos of  [nformation

information concerning follow-up on collection of prior year student

fees, follow up on collection of current year’s student fees, and an update on the

Infosnap online registration; and also noted the proposed timeline for follow up

on security recommendations.

Board President Borrelli then called upon a member of the public seeking to

speak
A member of the community commented on annual ];)ropr ty tax increases
and inquired about how to gain a better understandm? ~ow property tax
increases occur and the District’s budgetmg process; Tusn. ~ Manager
Allard asked him to contact her to review his propé. vtaxbi  »nd soshe
could provide more detailed information about* = ~verall pre. -~ He
further inquired about why data on the sixth -%ay of enrollmentis  .xed;
Ms. Allard responded that it is used for fir-  -ial prc¢ ~ctions and ¢.aer

calculations. ‘
ADJOURNMENT , R Adjournment
At 9:27 p.m., it was moved by Board1 . Heyde ana seconded
by Board member Zimmerman, that th mec, adigurned,

which was approved by voice vote.

President

Secretary

0;;.

11



Appendix 12

Board Member Liaison Report

o Elementary Learning Foundation
o Traffic Satety Meeting



Appendix 13
Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda

Monday, February 10, 2014
Special Board Meeting
Field Elementary School — North Gym
707 N. Wisner Avenue
Park Ridge, IL 60068

On some occasions the order of business may be adjusted as the meeting pr 1es. accommodale Board
members” schedules, the length of session, breaks and other needs.

Monday, February 10, 2014

TIME Al PENDIX

6:30 p.m. Meeting of the Board Convenes
> Roll Call
° Introductions
o Opening Remarks from Pre. ' rt of the Board

6:30 p.m. s Board Recesses and Adjourns rawv ' 'tee-nf-He-Whole:
Finance
7:30 p.m. > Board Adjourn- 7~m a Commitl =-of-the-Whole: Finance and Resumes

Special Boar™ ... ' =
o Public . - nents

> Adoption ot i wition ¢ iccds the Business Manager Under the  A-1
Di- ' “wpervisi  ~f the Superintendent to Begin Preparation of a
centai.  ndgeti. 7he7014-15 Fiscal Year in Accordance with
Board Pol %10 Fiss _and Business Management and the
Hlinois Sch -+ Code 105 ILCS 5/17-1

- Business Ma  zer Action Ttem 14-02-1

¢« 115 Staf ng Report A-2
—-b.  essManager

o Discu sion on the Economic {Financial) Dashboard A-3
-- Business Manager/Board Member

° Preliminary Options for Technology Funding A-4
-- Directory of Technology

> Consent Agenda - Action Ttem 14-02-2 A-5
-- Board President

o Bills



* Adjournment

Next Meeting; Monday, February 24, 2014
Regular Board Meeting 7:30 p.m.
Field Schoel — North Gym
707 Wisner Avenue
Park Ridge, IL 60068

February 24, 2014 -- Field School — North Gym
Regular Board Meeting — 7:30 p.m.
° Pledge of Allegiance and Welcome
o Approval of Field HVAC Contract
o Approve Parameters Resolution Authorizing Bond Sale With A* »rova,  "nard President,
Superintendent, and Business Manager o Board Authorize: ’014-15:  "ng Plan
o Award Contract for Regular & Summer School Transporta’ . “ervices 2014
° Progress Report on Board Goal/Student Learning #2 - 7. Cenlury Learning
° Approval of January Financials Ending January 31, 2" .
o Approval of Policies from PRESS Issue 82 ‘
o Follow-up on Collection of Current Years Student Feeu e Finfo.)

March 24, 2014 — Lincoln School —~ Gym
Regular Board Meeting - 7:30 p.m.
> Pledge of Allegiance and Welcome
> Update on Board Goal/Student Learning + - ey Learr ing
° Approval of February Financials Ending Fe) ruary -, .
° Healthy Living Month (memo)
° Follow-up on Collection of Cvirrent Years Stu.  at Fees (' emo of info.)

April 14, 2014 — Field Schr ;)1 - Noi ~ Gym
Committee-of-the-Whol-  Mnance - :00 p.m.

April 28, 2014 — Franklin Sci. 7 Gyia
Regular Board Meectn~—7:30 1
° Pledgeof A7 . . 1 Welc.
e Update < .. Board Go. ~ dent:  ung #4 — Instructional Technology Coach (ITC)
Impac’
° Apﬁm ' »f March Finar s Ending March 31, 2014
o Follow-.  n Collection Current Years Student Fees (memo of info.)
° Bid for P.k.  forms (m' no of info.)

May 5, 2014 — Fiele. ~ “~ul— North Gym
Committee-of-the-W .1e

May 19, 2014 — Emerson School -~ Multipurpose Room
Regular Board Meeting — 7:30 p.m.

° Pledge of Allegiance and Welcome

° Recognition of Student Awards

° Recognition of Tenured Teachers

° BLF Grant Awards

> Approval of RFP Copier Bid (consent)

o Approval of Final Calendar for 2013-14 (consent)




o Approval of April Financials Ending April 30, 2014
o Follow-up on Collection of Current Years Student Fees (memo of info.)

June 9, 2014 — Field School - North Gym
Committee-of-the-Whole

June 23, 2014 - Field School — North Gyvm
Regular Board Meeting — 7:30 p.m.
o Resolution # for Transfer of Interest Funds from Working Cash to Educational Fund
o Resolution # for Transfer of Interest Funds from Debt Service to Educatic: ' Fund
° Resolution # for Prevailing Wage
° Request for Quotes — P.E. Supplies
o Update on Summer Construction Projects
° Approval of May Financials Ending May 31, 2014
» Follow-up on Collection of Current Years Student Fees (memo ¢ info.)

IBD
o Approval of Superintendent
> Review /Release of Closed Minutes
o First Reading of Balance of Policies from PRESS Issue «
o Approval of Balance of Policies from PRESS Issue 82
° Report on English Language Learners and Changing Needs
> Discussion on Class Size Determination [ ~~ess
o Approval of Facility Master Plan Phase I1
o Progress Report on 2013-14 District-wide 1 o1 “tategic PTun Activities
° Recognition/Plans for Community Finance “ommi ..
o Intergovernmental Agreements District 62 a2 'N RO

In accordance with the Americans with ™ sabilibies . DA), the Board 0. 1ucation of Community Consolidated School District 64 Park Ridge-
Niles will provide access to publicmes  1gs to persor  .th disabilities whe ast special accommodations. Any persons requiring special

accommodations should contact the ~rof Facili  Aanagement at (847 .3-4313 to arrange assistance or obtain information on accessibility.
It is recornmended that you contg. vt “t,3bus o~ A~vevrior to a =choo! board mecling, so we can make every effert to accommeodate you

or provide for any spacial neads,



Meeting of the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda

Monday, February 24, 2014
Regular Board Meeting
Field Elementary School - North Gym
707 N. Wisner Avenue
Park Ridge, IL 60068

On some occasions the order of business may be adjusted as the meeting prog”  ~ to accommodate Board
members’ schedules, the length of session, breaks and other needs.

Monday, February 24, 2014

TIME A TENDIX

7:30 p.m. Meeting of the Board Convenes
o Roll Call
° Introductions
> Opening Remarks from President of the Board

> Pledge of Allegiance and We .
-- Field Elementary School Princ al/o.. CIPTO

o Public Comments

> Progress Ret ilo+ ' ard Goal/St «dent Learning #2 - 21% Century ~ A-1

Learning
- Assistar . rerinter .ent for Studer . Learning
o Approve Para ' »rs Resotul.cit Authorizing Bond Sale With A-2
Ari o Tof Boa'  President, Superintendent, and Business Manager
supel. ant Action Jtem 14-02-3
o Board Auth - zes 2014-15 Staffing Plan A-3
‘Business Ma  zer Action Item 14-02-4
¢ -ard Coni:act for Regular & Summer School Transportation A-4
S¢ ' 25 2Mi4-15
- Bus, Manager Action Item 14-02-5
o Approval of Field HVAC Contract A-5
-- Director of Facility Management Action [tem 14-02-6
* Consent Agenda ~ Action Jtem 14-02-7 A-6
- Board President

¢ Personnel Report

o Bills, Payroll and Benefits

* Approval of Financial Update for the Period Ending
January 31, 2014

o Destruction of Audio Closed Minutes



o Approval of Minutes Action Jtem 14-02-8 A-7
-- Board President
o COW: Finance MinUtes..oovrvr oo e ieeeeiee e February 10, 2014
° Special Board Meeting Minutes...............c....o February 10, 2014
o COW: Communications Minufes...........c.oooeovnininn January 30, 2014
° Regular Board Meeting Minutes...................ooenn, January 28, 2014
e Closed Session Minutes..........ocooooiiiiin January 28, 2014
° Special Board Meeting Minutes....................... January 24, 2014
o Closed Sesston Minutes......ooovvviiivenieenns e Jo rary 24, 2014
° Closed Session Minutes.................... e canuacy 15, 2014
° Board Member Liaison Report A-8
-~ Board of Education ‘
o Board Advanced Technology Committee (B:, TC)
o ED-RED
o PTO/ A Presidents Meeting
e Fllementary Learning Foundation
o Traffic Safety Meeting
> Other Discussion and Items of Information A-9
-- Superintendent
o Upcoming Agenda
° Freedom of Informatic ' Pomquest (FOIA)
° Memorandum of Infort 1tio.. ‘
~Follow-up on Collection fCurr .. 7 udent Fees

o Minutes of Board Commu  2e-
— BATC Mintites of Fe'bruar‘ 13, 2014
o Other

> Adjourn: - nt

Next Meeting: Monday, " b, L.
72 pm. k. 'ar Board Meeting
. 'nScho.  “vm
200 . acoln ~ Jde
Park v ¢ IL 6 J68

March 24, . -Lincoln Sc/ -0l - Gym
Regular Boar ating - 7:7 p.m.
o Pledge of Alil..  ~ce an-. Welcome
o Update on Boar. ./ Student Learning #2 — 21° Century Learning
o Approval of Febri .y Financials Ending February 28, 2014
o Healthy Living Month (memo)
o Follow-up on Collection of Current Years Student Fees (memo of info.)

April 14, 2014 — Field School - North Gym
Committee-of-the-Whole: Finance - 7:00 p.m.

April 28, 2014 — Franklin School - Gym
Regular Board Meeting — 7:30 p.m.
° Pledge of Allegiance and Welcome
o Update on Board Goal/Student Learning #4 — Instructional Technology Coach (1TC)




Impact
o Approval of March Financials Ending March 31, 2014
o Follow-up on Collection of Current Years Student Fees (memo of info.)
o Bid for P.E. Uniforms {(memo of info.)

May 5, 2014 — Field School — North Gym
Committee-of-the-Whole

May 19, 2014 — Emerson School -~ Multipurpose Room
Regular Board Meeting — 7:30 p.m.
° Pledge of Allegiance and Welcome
 Recognition of Student Awards
o Recognition of Tenured Teachers
o ELF Grant Awards
° Approval of REP Copier Bid (consent)
o Approval of Final Calendar for 2013-14 (consent)
o Approval of April Financials Ending April 30, 2014
o Follow-up on Collection of Current Years Student Fer \memo *info.)

June 9, 2014 — Field School - North Gym
Committee-of-the-Whole

June 23, 2014 — Field School - North Gym
Regular Board Meeting - 7:30 p.m.
o Resolution # for Transfer of Interest Funds ron. ' me Cash t. BEducational Fund
° Resolution # for Transfer of Interest Funds: ~m Dr .. _ o Bducational Fund
° Resolution # for Prevailing Wage
° Request for Quotes - P.E. Supnlies
° Update on Summer Const Projects
o Approval of May Finar' als En. - May 31, 20 !
o Follow-up on Collect”  of Curre t Years Stude  Fees (memo of info.)

TBD
° Approval of Snir~~intenden.
o Review /Re' . _ ad Min, -

° First Rea . ng of Bala fPolici.  om PRESS Issue 82

o Appr il of Balance of ' cles fri .n PRESS [ssue 82

° Repo. English Langt 2 Learners and Changing Needs

o Discussi.  n Class Size! termination Process

o Approval..  rility Mas' r Plan Phase II .

o Progress Rep. n 2017 14 District-wide Priorities & Strategic Plan Activities
° Recognition/Pl. -~ Community Finance Committee

° Intergovernment: sgreements District 62 and NSSEO

In accordance with the Americans with Disabilities Act {ADA), the Board of Education of Community Consclidated School District 64 Park Ridge-
Niles will provide access to public meetings to persens with disabilities who request spedal accommodations. Any persens requiring special
accemmodations should contact the Director of Facility Management at (847) 318-4313 to arrange assistance or obtain information on accessibility.
It is recommended that you contact the District, 3 business days prior to a school board meeling, so we can make every effort to accommodate you
or provide for any special needs.



Freedom of Information Request
2014-1

From: robert waters [mailto:robertwaters@sbcglobal.net]

Sent: Friday, January 03, 2014 1:04 PM

To: Klimesh, Mary Kay

Cc: Phil Bender; James Even; Roy McCampbell; Garcia Sandy; kelly.king@illinois.gov
Subject: FOTA Request

To: Mary Kay Klimesh

We are requesting all videos OL—rg Also, emails, phone records, phone messages, faxes, notes and
any other correspondence betwsen Dr. Phil Bender, Brett Balduf, Robyn Schmit & James Even from Aug. 1st,
2012 to the present. Please let us know what FOIA form we need to fill out to receive this material. Please
respond to this email request A.S.A Pl Thank you

Sincerely,

Robert & Sandra Waters
1718 S. Greenwood Ave.
Park Ridge, IL. 60088

847-720-4521
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Freedom of Information Request
20142

PARK RIDGE-NILES SCHOOL DISTRICT 64
164 5. PROSPECT AVENUE
PARK RIDGE, IL 60068

“Note to Requester: Retain a copy of this request for your files. 1f you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of

your FOIA request.
Date Requested: } _'_7—5“ &B l ()f
Request Submitted By: ___ F-mail ___ US.Mail _)\_Fax___In Person

Name of Requester: “KoR ERT WATERS

Street Address: 17 IR 5 GQEEN NOOQ PYUE _

City/State/ County Zip (required): PR R K ﬂi DGE. ) LL. ()DD 6 )?

Telephone (Optional): B4 7~ 720 45| Bmeil (Optional) ‘KoRger il NTERSE) B CLaggL.
Fax (Optional): - « NET

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may attach additional pages, if necessary.

(SEE ATrached Fok REQUESTED MATERTAL)
)

Do you want copies of the documents?{ ?@ Dt NO — _ -
~Do you want electronic copies oT paper copies? C NIC Fo 147
—Jf you want electronic copies, in what format? e -

Is this request for a Commercial Purpose? YES o@

(It is a violation of the Freedom of Information Act for a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commerdial purpose, if
requested to do so by the public bedy. 5 ILCS 140.3.1(¢)).

Are you requesting a fee waiver? r NO

1f you are requesting that the publit body waive any fees for copying the docurments, you must
attach a statement of the-purpose of the request; and whether the-principal pu the
request is to access or disseminate information regarding the health, safety, and welfare or
tegal rights of the general public. 5ILCS 140/6(c)).

Office Use Only 2010-
Date Requested
Date Due _
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FREEDOM OF INFORMATION REQUEST

Freedom of information Office — FOIA Officer

Park Ridge-Niles School District 64 Fax Number: 847.318.4351

Hendee Educational Seivice Center (ESC)

141 8. Prospect Avenue

Park Ridge, linois, 60068

PR e

Date Requested: November 3, 2013

Request Submitted By: __ E-mail ___ U5, Mail __Fax __X_ In Person
Name of REquester: Robert Waters

Street Address: 1718 S. Greenwood Avenue

City/State/County Zip: Park Ridge, Ilinois, 60068

Telephone: 847.720.4521; E-mail: roherwaters@sbeglobaknet

Records Requested:

tn

Reguesting all records that show how much was billed by law firm Seyfarth, Shaw since
January 1, 2012 fo the date of fhis FOIA,

All employment contracts for Brett Balduf including safary and benefits for Brett Baiduf,
including but not fimited to all reimbursements for seminars and education classes since

hiring.

Al employment contracts for Dr. Phil Bender including safary and benefits for Dr. Phif
Bender, induding but not limited to all reimbursements for seminars and education
classes since hiring. '

All employment contracts for James Even including salary and bengfits for James Even,
including but not limited to ali reimbursements for seminars ard education classes since
hiring.

A copy of all records {including but not fimited fo emails, lettars of reference, job
application, resume, all correspondence) related to the hiring of Brett Balduff

A copy of alt records (including but not limited to emalls, leflers of reference, job
application, resume, all correspondence) relateefo the hiring-of James Even.

A copy of ail records (including but not fimited to emails, lefters of reference, loh
application, resume, all correspondence) related to the hiring of Dr. Phil Bender
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10,

11.

13

17.

A copy of all records {including but not limited to emalls, lstiers of reference, job

application, fesumerawﬁeﬁespaﬁéeﬂee}-re}am&%e—hifmg—e?%byﬁsm%

A copy of ihe daily calendar kept for and/or by Brett Baiduf in electronic format and any
calendars kept in a paper format since July 1, 2011

A copy of the daily calendar kept for and/or by Dr. Phil Bender in electronic format and
aﬂylcalendapsmpi—in-afpapepfonnatsince-iuly-irzaii- R

A copy of the dally calendar kept for and/or by James Even in electronic format and any
calendars kept in a paper format since July 1, 2011

. A copy of all emails inchuding attachments to and from all adminisiraters as well ag alf

emaiis to and from all Board members from tive District Administrators-that contairT the
word “Waters™ in electronic format for the period of time from July 1, 2012, through

January 15, 2014,

Amv and all documents related in whole or in past to Schiller Park School District 81's
studies;, FWWWPWWWEHQ&Q&&W—
Park Ridge School District 84 Board of Education including emails since 2012.

. Copy of origina! RTI {Respense to Intervention) plan and any amendments as well as

the current RTI plan

. Ml invoices, stataments, or requests for payment from 2l law firms doing lagal work for
[t

tive- District 64-for- the period-rer-duly-1, 2042 teJanuary-15; 2014 -

. The names of 2ny private providers contracted by Park Ridge School District 54 since

January 1, 2011, to provide physical therapy services o students enrolled within the
district. 1§ the district entered into no such agreement and provided said services itself,
please indicate so in writing. For the private providers piease provide all contracis
associated with.such senvices... . .

‘The names of any private providers confracied by Park Ridge School District 84 since

January 1, 2011, to provide occupational therapy services to students enrolled within

the district. If the district entered into no such agreement and provided said services

itself, please indicate so in writing. For the private providers please provide all contracts
o will l . _
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18, The names of any private providers contracted by Park Ridge Schoc! Distrist &4 since
January 1, 2041 to-provide secistworkerserices to-students clled-within-the-
district. If the district entered info no such agreement and provided said setvices itsalf,
please indicale so in writing. For the private providers please provide all confracts
associated with such services. )

o wagNiif 8 SO jriw gy H et L/

19. The names of any private providers sonfracted by Park Ridge School District 84 since
January 1, 2011, to provide vision therapy serviees o studernts enrolled withir the
district. If the district entered into no such agreement and provided said services itseff,
please indicate so in wiiting. For the private providers please provide all contracts
associated with such services.

20, The names of any private providers contracted by Park Ridge School Dislrict 84 since
January 1, 2011, to provide speech services to students ervotied within the district. If
the disfrict entered into no such agreement and provided said services itself, please
indicate so in writing. For the private providers please provide all contracts associated
with such services. :

21. Tha namas of any private providers confracted by Park Ridge Scheol District 64 since
January 1, 2074, to provide Behavioral Plan Sewvices to students enrolled within the
district. If the district entered into no such agreement and provided said services itself,
please indicate so in writing. For the private providers please provide alf contracis
associated with such services.

22, The number of special education students aftending out-of-district placements, incloding
special education collaborative programs, The fotal number of Full-Time Equivalent
(FTE) special education teachers in the district, and the number who spend most of their
day in in-district substantially separate classrooms. The total number of Full-Time
Equivalent special education paraprofessionals in the district, and the number who
spend most of their day in in-district substantially separate programs. The number of
students served in in-district substantially separate pragrams. The number of Full-Time
Equivalent (FTE).staff from all funding sources wha are employed in the district as
occupational therapists, speech and language therapists, and physical therapists or
therapist assistants. Please list each type of therapist separately. The dollars budgeted,
if any, for subconiracted occupational therapists, speech and language fherapisis, and
physical therapists {and therapist assistants) for the 2011-2012, 2012-2013, 2013-2014
school years. Please list each type of therapist separately.
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2%

24.

- 26,

28B.

3. Copies of any and afl prepaid conference registration and invoices for the anntal Hlinois

Association of School Boards Jeint Conference in 2011, 2012, and 2013.

Copies of any and ail prepaid hatel registration invoices for the annual IASB Joint
Conference in 2014, 2012 and 2013. ’

List of names and titles of district employees and Board Members attending the IASE
Joint Conference in 2011, 2012, 2013 whose conference and hotel registration costs that
were paid by the District

A copy of the Brett Balduf performance evaluations, please provide the “indicaters used
to evaliuate and the evidence of the superintendent’s performance in relationship to the
indicators.

27. A copy of the James Even performance evaiuations, please provide the “indicatore uced

28.

o]
(=]

390,

31

32.

to evaluste and the evidence ofthe superintendent’s performance in relationship to the
indicators.

A copy of the Dr. Phil Bender performance evaluations, pleass provide the "indicators
used to evaluate and the evidence of the superintendent's performance in relationship to
the indicators.

. List of all current teachers, faculty, staff of the Park Ridge Schoot District 64 and to

include the name, work mailing address, work emall address and phone number

A cepy of alt credentials including who is *highly qualified” for all administrators, teachers
and therapists providing servicestog” —

[ e

. Documentation related to the achisvement tests given to the Distict students

during the years 2010, 2011,2012, & 2013. Any Communigations between the
testing services and Disfrict 81 regarding improper administration of the
achieverment tests. Any internal or external communications regarding Impropey
administration of tests, any regarding students with accommodations having tests
invalidated, any regarding the rights of students with disabilities being denied ‘
proper accommaodations

Al Title X documentation since January 1, 2012
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33. All complaints received from, as well as all documents including correspenden
with attachments provided to the US Departrment-of Education Office for Civil
Rights {OCR) by the District (or its attorneys) pertaining to any matters regarding
any Park Ridge Schoo! District 84 student since January 1, 201C.

. Conbies of all current insurance policies in effect for the years of 2011, 2012,
e

2013 including but not limited to liability, discrimination, errors and omissions,
boiler, discrimination, property and casualty, and vehicular .

(4]
N

35, A copy of all correspondence, memos, documents, and letters related to
insurance claims made by Park Ridge School District 64 since January 1, 2008.

38. All complaints received from, as wel as all documents including
correspondenice with attachments provided fo the lilincis State Board of
Education (ISBE) by the District (or its attorneys) pertaining to any maiters

regarding any Park Ridge Schoo! District 64 student since January 1, 2010.

37. All videos made ¢ ﬂ‘“;f“;"*s-nce his enrcliment in District 84.

28. All documeants related fo the Winols State Board of Education svaluating and/er
monitoring the special education services of Park Ridge Scheol District 64, this inciudes,
monitoring reports, audit reports and any related documents {written andfor electronic
fromfto ISBE for the period of FY 2010 to date.

30. Requesting 2 copy of all Due Process matters in which Park Ridge Scheol District 64
filed the request or was a respondent in the matter including a copy of ali filings in the
possession of Park Ridge School District 64 since January 1, 2008.

40. Al copigs of all memoranda including emails from Dr. Balduf in James Even regarding
- “zsince January 1, 2011.
: >

B TSR
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44 . Provide 2 list or records of all provisional certificate requests from Park Ridge Scheol
District 64-to- the-Hiinois State Board-of Education-sinee-FY-2000Ho-current date.

42 Provids g list or racords of all cerdificate waiver requests from Park Ridge School District
64 to the Ifiinois State Board of Education since FY 2009 fo current date including
identification of subject matter fo be taught.

43, Al information orovided by Park Ridge School District 84 to the lllinois State Board of
Education's Schoot Incident Reporting Syster; dating back to Jaruary 1, 2608 to
current.

A4 Any and a¥l records of communications {email {with attachments), fay, text, phone)
mentioning special education audits andior investigations of Park Ridge School District
64 from January 1, 2010 uniil the present with the lllinois State Board of Education.

45, Any and all recerds of cormmunications {emall {with attachments), fax, texd, phone)
mentioning audits and/or investigations of Parly Ridge Schoot-Bisirict 64 fromrdanuary 1,
2010 until the present ith the Ilinois Department of Children and Family Services
(IDCFS}

48. A copy of the most cument District Improvement Plan for Park Ridge Schoof District 64,

A7. A copy of all documents releted to the withdrawd of Parkc Ridgs School District 64 from
the Maine Township Education CoOp including but not limited 10 any site visit to the
District 64 schools, as well as copies of the District 64 comprehensive plans required by
105 ILCS 5114-4.01 and 23 iiL.Admin Code 226.700.

48. .
45,
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50. Records are being requested in electronic format.

51. The purpose of this request is not for commercial purposes.

Sincaraly,

Robert Wafers
IF YOU DO NOT RECEIVE A LEGIBLE COPY PLEASE CALL

847.720,4521



Freedom of Information Act 2014-3

Jan. 22, 2014

Bernadette Tramm

Park Ridge-Niles School District 64
Hendee Educational Service Center
164 S. Prospect Ave.

Park Ridge, IL 60068

Sent viaremail to: btamm@dodiorg. -
Ms. Tramm:

Pursuant o the Freedom of Information Act, [ request the following information regarding
student fees.

1. A list of student fees charged by the-district in each-of:the last five school years; broken
down by dollar amount and reason for fee.. .

A list-of student fees collected by the district in each of the last five school years, broken
dowmn by schoot:

Number of students enrolled in each school for each of the last five school years.

The number of students who qualify for free and reduced lunch in each school for each of
the last five school years.

Any written procedures, guidelines and/or rules regarding the collection of student fees.
Any contracts the district has entered into with any third parties regarding the collection
of unpaid student fees.

b e

I request that you provide the information in an electronic format, if they are available in such
format, and send it to my email address, which is; . If they are not
available in such format, please provide them in the format for which they are available.

Please note T am a member of the news media seeking this information in the public interest and,
per statute, request fees be waived.

Please note Itlinois law requires that, for a document containing both exempt and non-exempt
information, the exempt information can be redacted but the non-exempt information must be
released. '

If you have to mail the information, please send it to:

Jonathan Bullington
Reporter

Chicago Tribune

1717 E. Penny Lane, Ste. 3
Schaumburg, IL 60173

If you have any questions, please do not hesitate to contact me.

Jonathan Bullington
Chicago Tribune
312-731-7595
jbullington@tribune com



PARK RIDGE-NILES SCHOOL DISTRICT 64
TRAFFIC SAFETY COMMITTEE

Minutes of the meeting
held at 4:00 p.m. Tuesday, December 10, 2013
Franklin School, 707 N. Wisner, Park Ridge, II. 60068

Attendees:

Deputy Chief Lou Jogmen, Park Ridge Police

Ofc. Laura Kappler, Park Ridge Police

Adm. Sgt. Bob Tornabene, Niles Police

Deputy Chief Jeff Sorensen, Park Ridge Fire

Maric Portanova, Park Ridge Fire intern

Kathy Jozwiak, Park Ridge Crossing Guard Liaison
Katie Kelly, Field School Assistant Principal

Marvin Bornschlegl, Field School PTO

Leslye Lapping, Jefferson Coordinator Ext. Day/Preschool Services
Sia Albans, Roosevelt School Assistant Principal

Jessica Hutchison, Washington Schoel Principal

Dan Walsh, Franklin School Principal

Tim Gleason, Lincoln Middle School Assistant Principal
Tim Benka, Emerson Middle School Assistant Principat
Scott Mackall, Director of Facility Management
Bernadette Tramm, Public Information Coordinator

Board Members Not in Attendance:
Terry Cameron
Dan Collins

Principal Dan Walsh called the meeting to order at 4:00 p.m., noting that Superintendent
Bender was unable to attend due to illness.

Village of Niles Police

Adm. Sgt. Tornabene said police were following up on a concern that some students had been
observed crossing Qakton St. mid-block instead of at the designated crosswalks at
intersections. He also noted that parking or double-parking along Greendale Ave. had not
been a concern until the recent inclement weather. Adm. Sgt. Tornabene also announced that
District 63's Nelson School would be included in a “Today Show” report to be aired on
Thursday, December 12 in the 7:30-7:45 a.m. segment; the schools” new secured entry would be
featured as part of the show’s coverage of changes to schools over the year since the Sandy
Hook school tragedy.

City of Park Ridge

u Police

New cell phone law — Off. Kappler reported that the state’s new cell phone law will go into
effect on January 1, and that the department would observe an approximately two-week
warning and education period prior to writing citations. She pointed out several exemptions,
such as using a 2-way radio, CB radio, or a cell phone that can be activated by a single touch
such as via Bluetooth. She also noted that police have been giveri th auihomty to add
aggravated charges if a serious accident occurs while someone is using a cell phone while
driving. Ms. Tramm noted District 64 was providing extensive support for the change, by:
distributing the police flyer at all schools; including it in the December 12 school newsletters;
asking principals to mention it in their updates; and planning for a School Messenger email
blast over Winter Break prior to students and staff returning to school on fanuary 6.

1



Ongoing enforcement — Off. Kappler reported no significant issues had arisen at the schools
since the last meeting, and that police continue to do enforcement at the buildings on a
rotating basis.

ACTION: Schools are to provide Off. Kappler with license plate numbers of cars cbserved
driving or parking unsafely around the buildings, so a follow-up warning letter can be sent,

o Fire
Deputy Chief Sorensen had nothing unusual to report.

School Reports

o Emerson

Assistant Principal Benka asked that Village snowplows avoid mounding snow at school
crosswalks at Oakton St. at Cumberland Ave. and at Prospect Ave,, so that drivers have a clear
view of students.

ACTION: Adm. Sgt. Tornabene will relay the information to Niles public works.

Facility Manager Mackall announced that a parent had proposed that a guardrail be added
along the Oakton St. sidewalk near Emerson School. Adm. Sgt. Tornabene said that Oakton St.
was a state road, but that the parent should work with Bob Pilot, Director of Public Works.
District 64 would be supportive if it would enhance student safety.

o Jefferson

Coordinator Lapping reported that the inclement weather meant more Emerson students were
being dropped off at 8:20 a.m. or picked up at 3:00 p.m. along Greendale Ave., and that traffic
also had increased for the 12:30 p.m. drop off for pre-Kindergarten at Jefferson. Any palice
assistance with helping the traffic flow at those times would be appreciated.

She also pointed out that cars had been observed heading northbound on Greendale Ave.
(which is one-way southbound). She also noted that cars heading southbound had been
observed speeding around the curve in front of Jefferson, and inquired whether a stop sign
could be added to prevent that from occurring,.

ACTION: Adm,. Sgt. Tornabene will bring the two items to the Village for further attention.

a  Roosevelt

Assistant Principal Albans reported that extra surveillance at pickup/ dropoff times of cars
parked in no parking areas around the school, especially along Albion Ave., would be
appreciated. Off. Kappler noted that police had recently ticketed for illegal parking along
Talcott Rd., which cleared up a problem there.

Ms. Albans also inquired whether cars are permitted to pull into the apron area of a private
driveway to turn around. Off. Kappler noted that it is not illegal to do so. A suggestion was
made to remind drivers to be a good neighbor to local residents.

o Field

Assistant Principal Kelly says overall things are going well, although the inclement weather
seems to encourage drivers fo linger a bit longer, which Mr. Bornschlegl has also noted. Off,
Kappler reported that tickets have been written along Elmore 5t. parked cars that impede the
flow of buses and other traffic through the area.

o Washington ‘
Principal Hutchison reported that traffic has been flowing much niore smoothly now that the
sewer work disrupting the street adjacent to the school has been completed for the season.

2



o Carpenter

Franklin Principal Walsh reported on behalf of Carpenter that traffic is moving well. OIf.
Kappler noted that police have written some tickets recently. Crossing Guard Liaison Jozwiak
reported that the new guard has been reporting license plate numbers of unsafe drivers
promptly to police for follow up letters.

= Franklin

Principal Walsh reported the school’s beat officer has been extremely helpful. He thanked
police for being present and for writing tickets for violations, which do have an impact on
improving traffic.

He also inquired whether the police blog could be restarted, as it has been a great tool for
schools to interact with police to report cars driving or parking unsafely.
ACTION: Deputy Chief Jogmen will research whether it can be resumed.

Principal Walsh announced that school secretary Babs Swanson is retiring in January, and will
be replaced by Bridget Murphy beginning Monday, January 13.

o Lincoln
Assistant Principal Gleason reported that inclement weather has bogged down the traffic flow
a bit, but generally it has been moving well around the school,

Other

o Beat Leader Program — Deputy Chief Jogmen asked for feedback on the effectiveness of the
program. He received comments from the schools present on the helpfulness of their
designated officers, which was overwhelmingly positive. Principals appreciated having
the ongoing contact with a designated officer who understands the particular issues at their
school and is able to develop a relationship with the staff and students, too.

ACTION: Schools are to follow up directly with Deputy Chief Jogmen with any further
comments or questions about the beat leader program.

o Holiday Sings — A news release with the dates of the upcoming musical performances was
distributed; schools would appreciate relaxation of parking on those days due to the
overflow crowds expected. Police presence at the events is always welcomed.

o Security Review — Facility Manager Mackall reported that one of the recommendations
from the recent security review completed by an outside consultant was to switch from
walkie-talkies to 2-way radios for communication between the school office and crossing
guards and other outdoor supervisory staff. He inquired whether these could be tied
directly to a police channel. Deputy Chief Jogmen stated that Park Ridge subscribed to the
Cook County Police Radio Dispatch Center, which does not allow outside users. Deputy
Chief Jogmen noted that crossing guards or outdoor supervisors should always call 911
directly as the quickest way to summon assistance. Crossing Guard Liaison Jozwiak
affirmed that guards are instructed during training to use their personal cell phones, if
available, for this purpose,

Next Meeting
The next meeting will be held at 4:00 p.m. on Tuesday, February 11 at Lincoln Middie School
(Learning Resource Center), 200 S. Lincoln, Park Ridge.

The meeting was adjourned at 4:41 p.m.

Minutes submitted by Bernadette Tramm



Minutes of the Board Advanced Technolegy Committee
held at 7:00 p.m. December 10, 2013
Emerson Middle School
8101 N Cumberland, Niles

Director of Technology Dr. Terri Bresnahan called the meeting to order at 7:05 p.m.

Also present were Gini Burns, Sara Greiner-Carolan, Allison Blum, Nancy Sweeney, Dr.
Lori Hinton, John Heyde, Dr. Tony Murray, Scott Zimmerman, Scott Altman, and Dan
Walsh.

Review of Chromebock Pilot Survey Data

Survey results from the first phase of the Chromebook 1:1 pilots were shared with the
committee. Surveys from students and teachers were separated into grades 3-5 and
grades 6-8. Surveys will continue to be administered as each phase of the pilots are
completed. Overall results indicate a positive experience for both students and teachers.

Financial Options for 1:1 Initiative
The majority of the meeting time was spent working in small groups to discuss various
options for financing a 1:1 implementation in District 64 with time at the end to share
out ideas with the whole group. Several questions were considered during the
discussion, including;:
o What grade levels should participate in a 1:1 initiative?
o Who should own the devices?
o Will insurance be offered for accidental damage/ theft/loss? If so, would it be
through a third party of a self-insurance plan through the District?
o THow will the cost of the devices be paid? Through the District, the parents, or a
combination of the two?
e  How long can we expect a device to last?
A variety of financial scenarios will be presented to the Board in February as a
preliminary introduction to how a 1:1 initiative might be funded.

Additionally, the committee members agreed that continuing to increase the number of
iPads in K-2 classrooms should be a priority for the District. Additional data will be
collected throughout this school year to determine next steps for the use of iPads.

Next Meeting
The next meeting will be scheduled after the winter break.

The meeting was adjourned at 9:15 p.m.

Minutes submitted by Dr. Terri Bresnahan



MEMORANDUM OF INFORMATION #015 2013-2014

To: Board of Education
=
From: Brian Imhoff, Assistant Business Manager@
Date: January 28, 2014
Subject: Follow-up on Collection of Current Year’s Student Fees

The table in Attachment 1 shows the history of the District’s internal attempts to collect unpaid
student fees for 2013-14. The numbers reported do not include students who qualify for fee
waivers. Collection letters were sent to parents on September 30, October 30, and December 4.
The December 4t letter specifically stated that failure to pay would result in the account being
turned over to a collection agency in January. All unpaid fees were submitted to the collection
agency on January 21st,
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MEMORANDUM OF INFORMATION #016 2013-14

TO: Members of the Board of Education
Dr. Philip Bender, Superintendent

FROM: Dr. Lori Hinton, Assistant Superintendent for Student Learning
DATE: lanuary. 28, 2014.

RE: Baseline Concussion Testing — Proposed Spring Pilot

Overview

The District 64 Medical Health Advisory Committee addresses issues related to
student health and safety. The Medical Health Advisory Committee is made up
District 64 RNs, District 64 Board Members, a District 64 Health Assistant,
representatives from the District 64 Special Edueation Department, District 64
administrators, and representatives from the medical/health community.

Last spring, the committee discussed baseline impact testing, which has been
implemented in Illinois high schools for interscholastic sports per IHSA regulations.
Baseline impact testing is a computer-based pre-season exam. Results from baseline
tests (or pre-injury tests) can be used and compared to a similar exam conducted
during the season if an athlete has a suspected concussion. This can help inform a
physician’s decisions about medical care.

Currently, District 64 has a comprehensive concussion/head injury protocol in
place:

° Concussion/head injury education is included in the District 64 Parent--
Student Handbook and on the District 64 website. The information in the
handbook was greatly expanded this year by Bernadette Tramm, District 64
Public Information Coordinator, and Margaret Petkofski, Facilitator — School
Health Services.

o All interscholastic athletes must provide annual wriiten documentation from
a health care provider indicating that they are eligible for participation in
interscholastic sports.

o When a student suffers a head injury at school, written information is
provided to parents regarding signs and symptoms of concussions.

o Interscholastic participation forms include information about concussion
symptoms.

o Students who suffer a concussion (based on a physician’s diagnosis) cannot
return to school without a completed District 64 Concussion Health Care
Plan.



Proposed Spring Pilot

The purpose of this memo is to provide follow-up information in the event that the
Board would like to pilot in-district baseline impact testing to District 64
interscholastic athletes participating in volleyball and wrestling this spring. At this
point, participation in this testing would be voluntary and based on parent
permission. This pilot would help us decide whether to expand testing to all
interscholastic athletes next school year.

fir Uecember 2613 D Borretli; District 6+ Board Presidént, contacted Accelerated

Rehabilitation Centers in Park Ridge to explore the option of providing baseline
impact testing for District 64 students participating in volleyball and wrestling. Dr.
Borrelli was able to secure a program in which the 45-60 minute test would be
administered by Accelerated Rehabilitation Centers personnel using District
technology. Testing sessions would be held at afterschool practices at each middle
school. ImPACT tracks information such-as memory, reaction time, speed, and
concentration. Essentially the InPACT test is a “preseason physical” of the brain.
Athletes typically take a baseline exam at the start of the season before beginning
any contact sport practice or competition. "

Student test results would be confidentially maintained by Accelerated
Rehabilitation Centers for parents’ future reference upon parent request. If a
concussion is suspected, parents may choose to work with Accelerated
Rehabilitation Centers and their child’s physician to seek a post-injury test. This
process can help determine when return to play is appropriate and safe for the
injured athlete. Post-injury testing would be at the discretion of the parent and'the
cost of all post-injury testing would be a parent expense. Per District 64 guidelines,
if a student sustains an injury of this nature, parents are promptly notified.

The cost of InPACT is $5 per student and, for the purposes of this pilot, is included
in each student’s athletic fee. All athletes must complete permission slips and have
appropriate signatures before any ImPACT testing will be performed. For the
purposes of the pilot, participation in testing would be voluntary.

NEXT STEPS
We are seeking Board approval of the ImPACT pilot at the February 10, 2013 Board
Meeting. If granted:
1. Permission slips would be flnallzed in consultation with the Board attorney
2. A contract would be finalized with Accelerated Rehabilitation Centers
3. ImPACT sessions will be scheduled at each middle school for students
participating in volleyball (Emerson and Lincoln) and wrestling (Emerson)



TO: Board of Education
Dr. Philip Bender, Superintendent

FROM: Scott Mackall, Director of Facility Management
DATE: January 28, 2014
RE: Security Update

At the December 16 meeting, a suggested timeline was presented for January -
March 2014 to begin the detailed analysis and planning required to implement
the 12 recommendations from the District-wide security study recently
conducted by RETA Security. The 12 areas for further review include several
that are relatively quick and inexpensive opportunities to improve security,
while others will require a significant investment of both time and financial
resources to accomplish.

Here is a summary of activities now underway according to the timeline:

Activities to begin in January

o Label all phones with emergency dialing instructions

My office is developing a uniform phone labeling system for the District. We are
surveying each school to determine how classroom teachers utilize their
particular type of phone equipment to reach the school secretary/ office, and will
develop appropriate instructional labels.

o Design a video surveillance system

District 64 and representatives of Sonitrol, District 64's security partner, will
survey the buildings on January 28-29 to identify locations for the video
monitoring system. Principals and necessary staff will be involved in the
process.

Activities to begin in February

v Investigate the cost and feasibility of secured main vestibules

Fanning Howey is currently evaluating each building to determine the most
effective and economical way we can accommodate secure building entrances.
All necessary statf, parents, and community members will be involved in the
process.



