|Form of Bond - Reverse Side]
CoMMUNITY CONSOLIDATED SCHOOL DISTRICT NUMBER 64
CooK COUNTY, ILLINOIS |

TAXABLE GENERAL OBLIGATION REFUNBING SCHOOL BOND, SERIES 201413

[6] This Bond is one of a series of bonds issued by the District for the purpose of
refunding certain outstanding bonds of the District, in full compliance with the provisions of the
School Code of the State of Illinois, and the Local Government Debt Reform Act of the State of
Illinois, and all laws amendatory thereof and supplementary thereto, and is authorized by said
Board of Education by a resolution duly and properly adopted for that purpose, in all respects as
provided by law.

[7] |Mandatory redemption provisions, if any, to be inserted here]

18] This Bond is transferable by the Registered Owner hereof in person or by his
attorney duly authorized in writing at the principal corporate trust office of the Bond Registrar in
Chicago, Illinois, but only in the manner, subject to the limitations and upon payment of the
charges provided in the authorizing resolution, and upon surrender and cancelfation of this Bond.
Upon such transfer a new Bond or Bonds of authorized denominations of the same maturity and
for the same aggregate principal amount will be issued to the transferee in exchange therefor.

[9] The Bonds are issued in fully registered form in the denomination of $5,000 each or
authorized integral muitiples thereof. This Bond may be exchanged at the principal corporate
trust office of the Bond Registrar for a like aggregate principal amount of Bonds of the same
maturity of other authorized denominations, upon the terms set forth in the authorizing
resolution. The Bond Registrar shall not be required to transfer or exchange any Bond during the
period beginning at the close of business on the 15th day of the month next preceding any

interest payment date on such Bond and ending at the opening of business on such interest
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pa;‘ygment date, nor to ftransfer or exchange any Bond after notice calling such Bond for
redemption has been mailed, nor during a period of fifteen (15) days next preceding mailing of a
notice of redemption of any Bonds.

[10] The District and the Bond Registrar may deem and treat the Registered Owner
hereof as the absolute owner hereof for the purpose of receiving payment of or on account of
principal hereof and interest due hereon and for all other purposes and neither the District nor the

Bond Registrar shall be affected by any notice to the contrary.

(ASSIGNMENT)

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

the within Bond and does hereby irrevocably constitute and appoint

attorney to transfer the said Bond on the books kept for registration thereof with full power of

substitution in the premises.

Dated:

Signature guaranieed:

NoOTICE: The signature to this assignment must correspond with the name of the registered
owner as it appears upon the face of the within Bond in every particular, without
alteration or enlargement or any change whatever.

Section 8.  Sale of Bonds. The President of the Board and either the Superintendent or
the Business Manager of the District (the “Designated Representatives”) are hereby authorized
to proceed not later than the 24th day of August, 2014, without any further authorization or
direction from the Board, to sell the Bonds upon the terms as prescribed in this Resolution. The

Bonds hereby authorized shall be executed as in this Resolution provided as soon after the
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delivery of the Bond Notification as may be, and thercupon be deposited with the School
Treasurer who receives the taxes of the District, and, after authentication thereof by the Bond
Registrar, be by said Treasurer delivered to William Blair & Company, L.L.C., Chicago, Illinois,
the purchaser thereof (the “Purchaser™), upon receipt of the purchase price therefor, the same
being not less than 97% of the principal amount of the Bonds plus accrued interest, if any, to date
of delivery, it being hereby found and determined that the sale of the Bonds to the Purchaser is in
the best interests of the District and that no person holding any office of the District, either by
election or appointment, is in any manner interested, directly or indirectly, in his own name or in
the name of any other person, association, trust or corporation, in the sale of the Bonds to the
Purchaser.

Upon the sale of the Bonds, the Designated Representatives shall prepare a Notification
of Sale of the Bonds, which shall include the pertinent details of sale as provided herein (the
“Bond Notification™). In the Bond Notification, the Designated Representatives shall find and
determine that the Bonds have been sold at such price and bear interest at such rates that either
the true interest cost (yield) or the net interest rate received upon the sale of the Bonds does not
exceed the maximum rate otherwise authorized by applicable law. The Bond Notification shall
be entered into the records of the District and made available to the Board at the next regular
meeting thereof; but such action shall be for information purposes only, and the Board shall ha‘}e
no right or authority at such time to approve or reject such sale as evidenced in the Bond
Notification.

Upon the sale of the Bonds, as evidenced by the execution and delivery of the Bond
Notification by the Designated Representatives, the Secretary of the Board and the School
Treasurer who receives the taxes of the District and any other officers of the District, as shall be

appropriate, shall be and are hereby authorized and directed to approve or execute, or both, such
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documents of sale of the Bonds as may be necessary, including, without limitation, the contract
for the sale of the Bonds between the District and the Purchaser (the “Purchase Contract”).
Prior to the execution and delivery of the Purchase Contract, the Designated Represe_ntatives
shall find and determine that no person holding any office of the District, either by election or
appointment, is in any manner interested, directly or indirectly, in his own name or in the name
of any other person, association, trust or corporation, in the Purchase Contract.

The Bonds before being issued shall be registered, numbered and countersigned by the
School Treasurer who receives the taxes of the District, such registration being made in a book
provided for that purpose, in which shall be entered the record of the resolution authorizing the
Board to borrow said money and a description of the Bonds issued, including the number, date,
to whom issned, amount, rate of interest and when due.

The use by the Purchaser of any Preliminary Official Statement and any final Official
Statement relating to the Bonds (the “Official Statement”) is hereby ratified, approved and
authorized; the execution and delivery of the Official Statement is hereby authorized; and the
officers of the Board are hereby authorized to take any action as may be required on the part of
the District to consummate the transactions contemplated by the Purchase Contract, this
Resolution, said Preliminary Official Statement, the Official Statement and the Bonds.

Section 9.  Tax Levy. In order to provide for the collection of a direct annual tax
sufficient to pay the interest on the Bonds as it falls due, and also to pay and discharge the
principal thereof at maturity, there be and there is hereby levied upon all the taxable property
within the District a direct annual tax for each of the years while the Bonds or any of them are
outstanding, in amounts sufficient for that purpose, and that there be and there is hereby levied

upon all of the taxable property in the District, the following direct annual tax, to-wit:
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FOR THE YEAR A TAX SUFFICIENT TO PRODUCE THE SUM OF:

2013 $850,000  forinterest up to and including

December 1,2014 .
2014 850,000 for interest
2015 850,000  for interest
2016 850,000 for interest and principal

Principal or interest maturing at any time when there are not sufficient funds on hand
from the foregoing tax levy to pay the same shall be paid from the general funds of the District,
and the fund from which such payment was made shall be reimbursed out of the taxes hereby
levied when the same shall be collected.

The District covenants and agrees with the purchasers and the holders of the Bonds that
so long as any of the Bonds remain outstanding, the District will take no action or fail to take any
action which in any way would adversely affect the ability of the District to levy and collect the
foregoing tax levy and the District and its officers will comply with all present and future
applicable laws in order to assure that the foregoing taxes will be levied, extended and collected
as provided herein and deposited in the fund established to pay the principal of and interest on
the Bonds.

To the extent that the taxes levied above exceed the amount necessary to pay debt service
on the Bonds as set forth in the Bond Notification, the President and Secretary of the Board and
the School Treasurer who receives the taxes of the District are hereby authorized to direct the
abatement of such taxes to the extent of the excess of such levy in each year over the amount
necessary to pay debt service on the Bonds in the following bond year. Proper notice of such
abatement shall be filed with the County Clerk of The County of Cook, Illinois (the “County
Clerk™), in a timely manner to effect such abatement.

Section 10.  Filing of Resolution and Certificate of Reduction of Taxes. Forthwith upon

the passage of this Resolution, the Secretary of the Board is hereby directed to file a certified
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copy of this Resolution with the County Clerk, and it shall be the duty of the County Clerk to
annually in and for each of the years 2013 to 2016, inclusive, ascertain the rate necessary to
produce the tax herein levied, and extend the same for collection on the tax books against all of
the taxable property within the District in connection with other taxes levied in each of said years
for school purposés, in order to raise the respective amounts aforesaid and in each of said years
such annual tax shall be computed, extended and collected in the same manner as now or
hereafter provided by law for the computation, extension and collection of taxes for general
school purposes of the District, and when collected, the taxes hereby levied shall be placed to the
credit of a special fund to be designated “Refunding Bond and Interest Sinking Fund Account of
2014” (the “Bond Fund’), which taxes are hereby irrevocably pledged to and shall be used only
for the purpose of paying the principal of and interest on the Bonds; and a certified copy of this
resolution shall also be filed with the School Treasurer who receives the taxes of the District.

The President and Secretary of the Board and the School Treasurer who receives the
taxes of the District be and the same are hereby directed to prepare and file with the County
Clerk, a Certificate of Reduction of Taxes Heretofore Levied for the Payment of Bonds showing
the Prior Bonds being refunded and directing the abatement of the taxes heretofore levied for the
years 2013 to 2016, inclusive, to pay the Refunded Bonds, all as provided by Section 19-23 of
the School Code of the State of Illinois, as amended.

Section 11.  Use of Taxes Heretofore Levied. All proceeds received or to be received
from any taxes heretofore levied to pay principal and interest on the Refunded Bonds, including
the proceeds received or to be received from the taxes levied for the year 2012 for such purpose,
shall be used to pay the principal of and interest on the Refunded Bonds and to the extent that

such proceeds are not needed for such purpose because of the establishment of the escrow
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referred to in Section 12 hereof, the same shall be deposited into the Bond IFund and used to pay
principal and interest on the Bonds in accordance with all of the provisions of this Resolution.

Section 12.  Use of Bond Proceeds. Accrued interest received on the delivery of the
Bonds is hereby appropriated for the purpose of paying first interest due on the Bonds and is
hereby ordered deposited into the Bond Fund. Simultaneously with the delivery of the Bonds,
the principal proceeds of the Bonds, together with any premium received from the sale of the
Bonds and such additional amounts as may be necessary from the general funds of the District,
are hereby appropriated to pay the costs of issuance of the Bonds and for the purpose of
refunding the Refunded Bonds, and that portion thereof not needed to pay such costs is hereby
ordered deposited in escrow pursuant to an Escrow Agreement to be hereafter authorized by the
Board for the purpose of paying the principal of and interest on the Refunded Bonds as such
become due as provided in said Escrow Agreement. At the time of the issuance of the Bonds,
the costs of issuance of the Bonds may be paid by the Purchaser on behalf of the District from
the proceeds of the Bonds.

Section 13.  Tax Status of Bonds. The District hereby covenants that it will not take any
action, omit to take any action or permit the taking or omission of any action within its control if
taking, permitting or omiiting to take such action would cause the interest on the Bonds to be
excluded from the gross income of the recipients thereof for federal income tax purposes.

Section I14.  List of Bondholders. The Bond Registrar shall maintain a list of the names
and addresses of the holders of all Bonds and upon any transfer shall add the name and address
of the new Bondholder and eliminate the name and address of the transferor Bondholder.

Section 15.  Duties of Bond Registrar. If requested by the Bond Registrar, the President

and Secretary of the Board are authorized to execute the Bond Registrar’s standard form of
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agreement between the District and the Bond Registrar with respect to the obligations and duties

of the Bond Registrar hereunder which may include the following:

(a) to act as bond registrar, authenticating agent, paying agent and transfer
agent as provided herein;

(b)  to maintain a list of Bondholders as set forth herein and to furnish such list
to the District upon request, but otherwise to keep such list confidential;

(¢)  to give notice of redemption of Bonds as provided herein;

(d) to cancel and/or destroy Bonds which have been paid at maturity or upon
earlier redemption or submitted for exchange or transfer;

(e) to furnish the District at least annually a certificate with respect to Bonds
cancelled and/or destroyed; and

(f)  to furnish the District at least annually an audit confirmation of Bonds
paid, Bonds outstanding and payments made with respect to interest on the Bonds.

Section 16.  Severability. If any section, paragraph, clause or provision of this

Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the

remaining provisions of this Resolution.

Section 17.  Repeal. All resolutions or parts thereof in conflict herewith be and the same

are hereby repealed, and this Resolution shall be in full force and effect forthwith upon its

adoption.

Adopted February 24, 2014.

President, Board of Education

Secretary, Board of Education
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Member moved and Member

seconded the motion that said resolution as presented and read by title be adopted.
After a full discussion thereof, the President directed that the roll be called for a vote
upon the motion to adopt said resolution.

Upon the roll being called, the following members voted AYE:

The following members voted NAY:

Whereupon the President declared the motion carried and said resolution adopted,
approved and signed the same in open meeting and directed the Secretary to record the same in
the records of the Board of Education of Community Consolidated School District Number 64,
Cook County, lllinois, which was done.

Other business not pertinent to the adoption of said resolution was duly transacted at the
meeling.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Secretary, Board of Education



STATE OF ILLINOIS- )
) SS
COUNTY OF COOK )

CERTIFICATION OF MINUTES AND RESOLUTION

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Education of Community Consolidated School District Number 64, Cook County,
Mlinois (the “Board”), and as such official I am the keeper of the records and files of the Board.

I do further certify that the foregoing constituies a full, true and complete transcript of the
minutes of the meeting of the Board held on the 24th day of February, 2014, insofar as same
relates to the adoption of a resolution entitled:

RESOLUTION providing for the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing for
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

a true, correct and complete copy of which said resolution as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said resolution
were conducted openly, that the vote on the adoption of said resolution was taken openly, that
said meeting was called and held at a specified time and place convenient to the public, that
notice of said meeting was duly given to all of the news media requesting such noiice, that an
agenda for said meeting was posted at the location where said meeting was held and at the
principal office of the Board at least 72 hours in advance of the holding of said meeting, that at
least one copy of said agenda was continuously available for public review during the entire
72-hour period preceding said meeting, that a true, correct and complete copy of said agenda as
so posted is attached hereto as Exhibit A, that said meeting was called and held in strict
compliance with the provisions of the Open Meetings Act of the State of Illinois, as amended,
and with the provisions of the School Code of the State of Iilinois, as amended, and that the
Board has complied with all of the provisions of said Act and said Code and with all of the
procedural rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature, this 24th day of February,
2014.

Secretary, Board of Education



STATEOF[LLINOIS ) .
) SS
County O COCK. )

FILING CERTIFICATE

1, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk
of The County of Cook, Illinois, and as such official I do further certify that on the day of

February, 2014, there was filed in my office a duly certified copy of a resolution entitled:

RESOLUTION providing for the issue of not to exceed $300,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Commumity Consolidated School District
Number 64, Cook County, lllinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing tor
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

duly adopted by the Board of Education of Community Consolidated School District Number 64,
Cook County, Illinois, on the 24th day of February, 2014, and that the same has been deposited
in the official files and records of my office.

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said County,

this day of February, 2014.

County Clerk of The County of Cook, Illinois
(SEAL)



STATEOFILLINOIS )
) SS
CoUNTY OF COOK )

FILING CERTIFICATE

1, the undersigned, do hereby certify that I am the duly qualified and acting School
Treasurer who receives the taxes of Community Consolidated School District Number 64, Cook
County, Illinois (the “District”), and as such official I do further certify that on the 24th day of

February, 2014, there was filed in my office a duly certified copy of a resolution entitled:

RESOLUTION providing for the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing for
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

duly adopted by the Board of Education of the District on the 24th day of February, 2014, and
that the same has been deposited in the official files and records of my office.

I do further certify that the description of the outstanding School Bonds, Series 2001,
dated November 1, 2001, of the District set forth in the Escrow Agreement referred to in
Section 12 of said resolution is accurate, and that said bonds are presently outstanding and
unpaid and are binding and subsisting legal obligations of the District and have never been
refunded by the District.

IN WITNESS WHEREOF, | hereunto affix my official signature, this 24th day of February,

2014.

School Treasurer



Appendix 6

ADOPTION OF RESOLUTION #1113 AUTHORIZING AND DIRECTING
THE EXECUTION OF AN ESCROW AGREEMENT IN CONNECTION WITH
THE ISSUE OF NOT TO EXCEED $800,000 TAXABLE GENERAL
OBLIGATION REFUNDING SCHOOL BONDS, SERIES 2014B, OF THE
DISTRICT

The escrow resolution goes with the parameters refunding and authorizes the
District to fund a refunding escrow account, held by Bank of New York, Mellon
to pay off the refunded Series 2001 bonds. The proceeds of the refunding bonds
will be deposited in this account at closing and invested in securities of the US
Government.

ACTION ITEM 14-02-8

I move that the Board of Education of Community Consolidated School District
64, Park Ridge-Niles, llinois, adopt the attached Resolution #1113 authorizing
and directing the execution of an Escrow Agreement in connection with the issue
of not to exceed $800,000 Taxable General Obligation Refunding School Bonds,
Series 2014B of Community Consolidated School District Number 64, Cook
County, Illinois.

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



-

Willizurm Slair
TO:  Rebecea Allard, Business Manager
FROM: Elizabeth Hennessy, William Blair & Company

DATE: February 17,2014

RE: Parameters Bond Resolutions and Eserow Resolution

Parameters Working Cash Fund Bond Resolution

The parameters working cash fund bond resolution authorizes the sale of up to $8.6M of
working cash fund bonds for the capital projects. The resolution provides maximum
parameters including the maximum interest rate 5.00%, the final maturity and the
maximum tax levies. The currently expected all-in true interest rate on the bonds is
expected to be 2.25%. Per Chapman and Cutler, the tax levies to pay the bonds may not
exceed the currenily known debt service extension base (the “Base™) even though the
Base will increase annually by CPI. Therefore, in future years, the District will need to
make a supplemental levy to capture the CPI growth in the Base required to pay debt
service. We have conservatively estimated future CPI at 2.0%.

The resolution further authorizes the President of the Board and either the Superintendent
or the Business Manager of the District as designated representatives to proceed with the
sale and final pricing no later than August, 2014. It is expected that the bonds will be
sold on February 25™.

Parameters Refunding Bond Resolution

The refunding bond resolution authorizes taxable refunding bonds in an amount not to
exceed $800,000. The purpose of this issue is to refund a portion of the Series 2001
outstanding bonds (which were originally issuéd to refund the Series 1997 referendum
bonds for savings). The refunding allows the new bonds to be issued without increasing
the debt payments that would otherwise be paid by the District.

Likewise the parameters bond resolution, this resolution further authorizes the President
of the Board and either the Superintendent or the Business Manager of the District as
designated representatives to proceed with the sale and final pricing no later than August,
2014. It is expected that the taxable refunding bonds will be sold on February 25™,

The escrow resolution goes with the parameters refunding and authorizes the District to
fund a refunding escrow account, held by Bank of New York, Mellon to pay off the
refunded Series 2001 bonds. The proceeds of the refunding bonds will be deposited in
this account at closing and invested in securities of the US Government.

Please let me know if you have any questions or comments.



|Form of Bond - Reverse Side]
CoMMUNITY CONSOLIDATED SCHOOL DISTRICT NUMBER 64
CooK COUNTY, ILLINOIS |

TAXABLE GENERAL OBLIGATION REFUNBING SCHOOL BOND, SERIES 201413

[6] This Bond is one of a series of bonds issued by the District for the purpose of
refunding certain outstanding bonds of the District, in full compliance with the provisions of the
School Code of the State of Illinois, and the Local Government Debt Reform Act of the State of
Illinois, and all laws amendatory thereof and supplementary thereto, and is authorized by said
Board of Education by a resolution duly and properly adopted for that purpose, in all respects as
provided by law.

[7] |Mandatory redemption provisions, if any, to be inserted here]

18] This Bond is transferable by the Registered Owner hereof in person or by his
attorney duly authorized in writing at the principal corporate trust office of the Bond Registrar in
Chicago, Illinois, but only in the manner, subject to the limitations and upon payment of the
charges provided in the authorizing resolution, and upon surrender and cancelfation of this Bond.
Upon such transfer a new Bond or Bonds of authorized denominations of the same maturity and
for the same aggregate principal amount will be issued to the transferee in exchange therefor.

[9] The Bonds are issued in fully registered form in the denomination of $5,000 each or
authorized integral muitiples thereof. This Bond may be exchanged at the principal corporate
trust office of the Bond Registrar for a like aggregate principal amount of Bonds of the same
maturity of other authorized denominations, upon the terms set forth in the authorizing
resolution. The Bond Registrar shall not be required to transfer or exchange any Bond during the
period beginning at the close of business on the 15th day of the month next preceding any

interest payment date on such Bond and ending at the opening of business on such interest
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pa;‘ygment date, nor to ftransfer or exchange any Bond after notice calling such Bond for
redemption has been mailed, nor during a period of fifteen (15) days next preceding mailing of a
notice of redemption of any Bonds.

[10] The District and the Bond Registrar may deem and treat the Registered Owner
hereof as the absolute owner hereof for the purpose of receiving payment of or on account of
principal hereof and interest due hereon and for all other purposes and neither the District nor the

Bond Registrar shall be affected by any notice to the contrary.

(ASSIGNMENT)

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

the within Bond and does hereby irrevocably constitute and appoint

attorney to transfer the said Bond on the books kept for registration thereof with full power of

substitution in the premises.

Dated:

Signature guaranieed:

NoOTICE: The signature to this assignment must correspond with the name of the registered
owner as it appears upon the face of the within Bond in every particular, without
alteration or enlargement or any change whatever.

Section 8.  Sale of Bonds. The President of the Board and either the Superintendent or
the Business Manager of the District (the “Designated Representatives”) are hereby authorized
to proceed not later than the 24th day of August, 2014, without any further authorization or
direction from the Board, to sell the Bonds upon the terms as prescribed in this Resolution. The

Bonds hereby authorized shall be executed as in this Resolution provided as soon after the
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delivery of the Bond Notification as may be, and thercupon be deposited with the School
Treasurer who receives the taxes of the District, and, after authentication thereof by the Bond
Registrar, be by said Treasurer delivered to William Blair & Company, L.L.C., Chicago, Illinois,
the purchaser thereof (the “Purchaser™), upon receipt of the purchase price therefor, the same
being not less than 97% of the principal amount of the Bonds plus accrued interest, if any, to date
of delivery, it being hereby found and determined that the sale of the Bonds to the Purchaser is in
the best interests of the District and that no person holding any office of the District, either by
election or appointment, is in any manner interested, directly or indirectly, in his own name or in
the name of any other person, association, trust or corporation, in the sale of the Bonds to the
Purchaser.

Upon the sale of the Bonds, the Designated Representatives shall prepare a Notification
of Sale of the Bonds, which shall include the pertinent details of sale as provided herein (the
“Bond Notification™). In the Bond Notification, the Designated Representatives shall find and
determine that the Bonds have been sold at such price and bear interest at such rates that either
the true interest cost (yield) or the net interest rate received upon the sale of the Bonds does not
exceed the maximum rate otherwise authorized by applicable law. The Bond Notification shall
be entered into the records of the District and made available to the Board at the next regular
meeting thereof; but such action shall be for information purposes only, and the Board shall ha‘}e
no right or authority at such time to approve or reject such sale as evidenced in the Bond
Notification.

Upon the sale of the Bonds, as evidenced by the execution and delivery of the Bond
Notification by the Designated Representatives, the Secretary of the Board and the School
Treasurer who receives the taxes of the District and any other officers of the District, as shall be

appropriate, shall be and are hereby authorized and directed to approve or execute, or both, such

-16-



documents of sale of the Bonds as may be necessary, including, without limitation, the contract
for the sale of the Bonds between the District and the Purchaser (the “Purchase Contract”).
Prior to the execution and delivery of the Purchase Contract, the Designated Represe_ntatives
shall find and determine that no person holding any office of the District, either by election or
appointment, is in any manner interested, directly or indirectly, in his own name or in the name
of any other person, association, trust or corporation, in the Purchase Contract.

The Bonds before being issued shall be registered, numbered and countersigned by the
School Treasurer who receives the taxes of the District, such registration being made in a book
provided for that purpose, in which shall be entered the record of the resolution authorizing the
Board to borrow said money and a description of the Bonds issued, including the number, date,
to whom issned, amount, rate of interest and when due.

The use by the Purchaser of any Preliminary Official Statement and any final Official
Statement relating to the Bonds (the “Official Statement”) is hereby ratified, approved and
authorized; the execution and delivery of the Official Statement is hereby authorized; and the
officers of the Board are hereby authorized to take any action as may be required on the part of
the District to consummate the transactions contemplated by the Purchase Contract, this
Resolution, said Preliminary Official Statement, the Official Statement and the Bonds.

Section 9.  Tax Levy. In order to provide for the collection of a direct annual tax
sufficient to pay the interest on the Bonds as it falls due, and also to pay and discharge the
principal thereof at maturity, there be and there is hereby levied upon all the taxable property
within the District a direct annual tax for each of the years while the Bonds or any of them are
outstanding, in amounts sufficient for that purpose, and that there be and there is hereby levied

upon all of the taxable property in the District, the following direct annual tax, to-wit:
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FOR THE YEAR A TAX SUFFICIENT TO PRODUCE THE SUM OF:

2013 $850,000  forinterest up to and including

December 1,2014 .
2014 850,000 for interest
2015 850,000  for interest
2016 850,000 for interest and principal

Principal or interest maturing at any time when there are not sufficient funds on hand
from the foregoing tax levy to pay the same shall be paid from the general funds of the District,
and the fund from which such payment was made shall be reimbursed out of the taxes hereby
levied when the same shall be collected.

The District covenants and agrees with the purchasers and the holders of the Bonds that
so long as any of the Bonds remain outstanding, the District will take no action or fail to take any
action which in any way would adversely affect the ability of the District to levy and collect the
foregoing tax levy and the District and its officers will comply with all present and future
applicable laws in order to assure that the foregoing taxes will be levied, extended and collected
as provided herein and deposited in the fund established to pay the principal of and interest on
the Bonds.

To the extent that the taxes levied above exceed the amount necessary to pay debt service
on the Bonds as set forth in the Bond Notification, the President and Secretary of the Board and
the School Treasurer who receives the taxes of the District are hereby authorized to direct the
abatement of such taxes to the extent of the excess of such levy in each year over the amount
necessary to pay debt service on the Bonds in the following bond year. Proper notice of such
abatement shall be filed with the County Clerk of The County of Cook, Illinois (the “County
Clerk™), in a timely manner to effect such abatement.

Section 10.  Filing of Resolution and Certificate of Reduction of Taxes. Forthwith upon

the passage of this Resolution, the Secretary of the Board is hereby directed to file a certified
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copy of this Resolution with the County Clerk, and it shall be the duty of the County Clerk to
annually in and for each of the years 2013 to 2016, inclusive, ascertain the rate necessary to
produce the tax herein levied, and extend the same for collection on the tax books against all of
the taxable property within the District in connection with other taxes levied in each of said years
for school purposés, in order to raise the respective amounts aforesaid and in each of said years
such annual tax shall be computed, extended and collected in the same manner as now or
hereafter provided by law for the computation, extension and collection of taxes for general
school purposes of the District, and when collected, the taxes hereby levied shall be placed to the
credit of a special fund to be designated “Refunding Bond and Interest Sinking Fund Account of
2014” (the “Bond Fund’), which taxes are hereby irrevocably pledged to and shall be used only
for the purpose of paying the principal of and interest on the Bonds; and a certified copy of this
resolution shall also be filed with the School Treasurer who receives the taxes of the District.

The President and Secretary of the Board and the School Treasurer who receives the
taxes of the District be and the same are hereby directed to prepare and file with the County
Clerk, a Certificate of Reduction of Taxes Heretofore Levied for the Payment of Bonds showing
the Prior Bonds being refunded and directing the abatement of the taxes heretofore levied for the
years 2013 to 2016, inclusive, to pay the Refunded Bonds, all as provided by Section 19-23 of
the School Code of the State of Illinois, as amended.

Section 11.  Use of Taxes Heretofore Levied. All proceeds received or to be received
from any taxes heretofore levied to pay principal and interest on the Refunded Bonds, including
the proceeds received or to be received from the taxes levied for the year 2012 for such purpose,
shall be used to pay the principal of and interest on the Refunded Bonds and to the extent that

such proceeds are not needed for such purpose because of the establishment of the escrow
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referred to in Section 12 hereof, the same shall be deposited into the Bond IFund and used to pay
principal and interest on the Bonds in accordance with all of the provisions of this Resolution.

Section 12.  Use of Bond Proceeds. Accrued interest received on the delivery of the
Bonds is hereby appropriated for the purpose of paying first interest due on the Bonds and is
hereby ordered deposited into the Bond Fund. Simultaneously with the delivery of the Bonds,
the principal proceeds of the Bonds, together with any premium received from the sale of the
Bonds and such additional amounts as may be necessary from the general funds of the District,
are hereby appropriated to pay the costs of issuance of the Bonds and for the purpose of
refunding the Refunded Bonds, and that portion thereof not needed to pay such costs is hereby
ordered deposited in escrow pursuant to an Escrow Agreement to be hereafter authorized by the
Board for the purpose of paying the principal of and interest on the Refunded Bonds as such
become due as provided in said Escrow Agreement. At the time of the issuance of the Bonds,
the costs of issuance of the Bonds may be paid by the Purchaser on behalf of the District from
the proceeds of the Bonds.

Section 13.  Tax Status of Bonds. The District hereby covenants that it will not take any
action, omit to take any action or permit the taking or omission of any action within its control if
taking, permitting or omiiting to take such action would cause the interest on the Bonds to be
excluded from the gross income of the recipients thereof for federal income tax purposes.

Section I14.  List of Bondholders. The Bond Registrar shall maintain a list of the names
and addresses of the holders of all Bonds and upon any transfer shall add the name and address
of the new Bondholder and eliminate the name and address of the transferor Bondholder.

Section 15.  Duties of Bond Registrar. If requested by the Bond Registrar, the President

and Secretary of the Board are authorized to execute the Bond Registrar’s standard form of
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agreement between the District and the Bond Registrar with respect to the obligations and duties

of the Bond Registrar hereunder which may include the following:

(a) to act as bond registrar, authenticating agent, paying agent and transfer
agent as provided herein;

(b)  to maintain a list of Bondholders as set forth herein and to furnish such list
to the District upon request, but otherwise to keep such list confidential;

(¢)  to give notice of redemption of Bonds as provided herein;

(d) to cancel and/or destroy Bonds which have been paid at maturity or upon
earlier redemption or submitted for exchange or transfer;

(e) to furnish the District at least annually a certificate with respect to Bonds
cancelled and/or destroyed; and

(f)  to furnish the District at least annually an audit confirmation of Bonds
paid, Bonds outstanding and payments made with respect to interest on the Bonds.

Section 16.  Severability. If any section, paragraph, clause or provision of this

Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or
unenforceability of such section, paragraph, clause or provision shall not affect any of the

remaining provisions of this Resolution.

Section 17.  Repeal. All resolutions or parts thereof in conflict herewith be and the same

are hereby repealed, and this Resolution shall be in full force and effect forthwith upon its

adoption.

Adopted February 24, 2014.

President, Board of Education

Secretary, Board of Education
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Member moved and Member

seconded the motion that said resolution as presented and read by title be adopted.
After a full discussion thereof, the President directed that the roll be called for a vote
upon the motion to adopt said resolution.

Upon the roll being called, the following members voted AYE:

The following members voted NAY:

Whereupon the President declared the motion carried and said resolution adopted,
approved and signed the same in open meeting and directed the Secretary to record the same in
the records of the Board of Education of Community Consolidated School District Number 64,
Cook County, lllinois, which was done.

Other business not pertinent to the adoption of said resolution was duly transacted at the
meeling.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Secretary, Board of Education



STATE OF ILLINOIS- )
) SS
COUNTY OF COOK )

CERTIFICATION OF MINUTES AND RESOLUTION

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Education of Community Consolidated School District Number 64, Cook County,
Mlinois (the “Board”), and as such official I am the keeper of the records and files of the Board.

I do further certify that the foregoing constituies a full, true and complete transcript of the
minutes of the meeting of the Board held on the 24th day of February, 2014, insofar as same
relates to the adoption of a resolution entitled:

RESOLUTION providing for the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing for
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

a true, correct and complete copy of which said resolution as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said resolution
were conducted openly, that the vote on the adoption of said resolution was taken openly, that
said meeting was called and held at a specified time and place convenient to the public, that
notice of said meeting was duly given to all of the news media requesting such noiice, that an
agenda for said meeting was posted at the location where said meeting was held and at the
principal office of the Board at least 72 hours in advance of the holding of said meeting, that at
least one copy of said agenda was continuously available for public review during the entire
72-hour period preceding said meeting, that a true, correct and complete copy of said agenda as
so posted is attached hereto as Exhibit A, that said meeting was called and held in strict
compliance with the provisions of the Open Meetings Act of the State of Illinois, as amended,
and with the provisions of the School Code of the State of Iilinois, as amended, and that the
Board has complied with all of the provisions of said Act and said Code and with all of the
procedural rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature, this 24th day of February,
2014.

Secretary, Board of Education



STATEOF[LLINOIS ) .
) SS
County O COCK. )

FILING CERTIFICATE

1, the undersigned, do hereby certify that I am the duly qualified and acting County Clerk
of The County of Cook, Illinois, and as such official I do further certify that on the day of

February, 2014, there was filed in my office a duly certified copy of a resolution entitled:

RESOLUTION providing for the issue of not to exceed $300,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Commumity Consolidated School District
Number 64, Cook County, lllinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing tor
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

duly adopted by the Board of Education of Community Consolidated School District Number 64,
Cook County, Illinois, on the 24th day of February, 2014, and that the same has been deposited
in the official files and records of my office.

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said County,

this day of February, 2014.

County Clerk of The County of Cook, Illinois
(SEAL)



STATEOFILLINOIS )
) SS
CoUNTY OF COOK )

FILING CERTIFICATE

1, the undersigned, do hereby certify that I am the duly qualified and acting School
Treasurer who receives the taxes of Community Consolidated School District Number 64, Cook
County, Illinois (the “District”), and as such official I do further certify that on the 24th day of

February, 2014, there was filed in my office a duly certified copy of a resolution entitled:

RESOLUTION providing for the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing for
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

duly adopted by the Board of Education of the District on the 24th day of February, 2014, and
that the same has been deposited in the official files and records of my office.

I do further certify that the description of the outstanding School Bonds, Series 2001,
dated November 1, 2001, of the District set forth in the Escrow Agreement referred to in
Section 12 of said resolution is accurate, and that said bonds are presently outstanding and
unpaid and are binding and subsisting legal obligations of the District and have never been
refunded by the District.

IN WITNESS WHEREOF, | hereunto affix my official signature, this 24th day of February,

2014.

School Treasurer



-

Willizurm Slair
TO:  Rebecea Allard, Business Manager
FROM: Elizabeth Hennessy, William Blair & Company

DATE: February 17,2014

RE: Parameters Bond Resolutions and Eserow Resolution

Parameters Working Cash Fund Bond Resolution

The parameters working cash fund bond resolution authorizes the sale of up to $8.6M of
working cash fund bonds for the capital projects. The resolution provides maximum
parameters including the maximum interest rate 5.00%, the final maturity and the
maximum tax levies. The currently expected all-in true interest rate on the bonds is
expected to be 2.25%. Per Chapman and Cutler, the tax levies to pay the bonds may not
exceed the currenily known debt service extension base (the “Base™) even though the
Base will increase annually by CPI. Therefore, in future years, the District will need to
make a supplemental levy to capture the CPI growth in the Base required to pay debt
service. We have conservatively estimated future CPI at 2.0%.

The resolution further authorizes the President of the Board and either the Superintendent
or the Business Manager of the District as designated representatives to proceed with the
sale and final pricing no later than August, 2014. It is expected that the bonds will be
sold on February 25™.

Parameters Refunding Bond Resolution

The refunding bond resolution authorizes taxable refunding bonds in an amount not to
exceed $800,000. The purpose of this issue is to refund a portion of the Series 2001
outstanding bonds (which were originally issuéd to refund the Series 1997 referendum
bonds for savings). The refunding allows the new bonds to be issued without increasing
the debt payments that would otherwise be paid by the District.

Likewise the parameters bond resolution, this resolution further authorizes the President
of the Board and either the Superintendent or the Business Manager of the District as
designated representatives to proceed with the sale and final pricing no later than August,
2014. It is expected that the taxable refunding bonds will be sold on February 25™,

The escrow resolution goes with the parameters refunding and authorizes the District to
fund a refunding escrow account, held by Bank of New York, Mellon to pay off the
refunded Series 2001 bonds. The proceeds of the refunding bonds will be deposited in
this account at closing and invested in securities of the US Government.

Please let me know if you have any questions or comments.



MINUTES of a regular public meeting of the Board of Education of
Community Consolidated School District Number 64, Cook
County, Hlinois, held at the North Gym of the Field Elementary
School, 707 North Wisner Avenue, Park Ridge, lllinois, in said
School District at 7:30 o’clock P.M., on the 24th day of February,
2014.

* £ *
The meeting was called to order by the President, and upon the roll being called,
Anthony H. Borrelli, the President, and the following members were physically present at said

location:

The following members were allowed by a majority of the members of the Board of
Education in accordance with and to the extent allowed by rules adopted by the Board of

Education to attend the meeting by video or audio conference:

No member was not permitted to attend the meeting by video or audio conference.
The following members were absent and did not participate in the meeting in any manner

or to any extent whatsoever:

The President announced that proceeds of the District’s Taxable General Obligation
Refunding School Bonds, Series 2014B, would be used to refund outstanding bonds of the
District and in connection therewith, it would be necessary for the District to enter into an
escrow agreement with The Bank of New York Mellon Trust Company, National Association,
Chicago, Tllinois, and that the Board of Education would consider the adoption of a resolution
authorizing and directing the execution of such escrow agreement.

Whereupon Member presented and the Secretary read by title a

resolution as follows, a copy of which was provided to each member of the Board of Education

prior to said meeting and to everyone in attendance at said meeting who requested a copy:

ascrow resolution - 3537805.01.04.doc
2213692



RESOLUTION #1113 authorizing and directing the execution of an
Escrow Agreement in connection with the issue of not to exceed
$800,000 Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois.

* * &

WHEREAS, Community Consolidated School District Number 64, Cook County, Illinois
(the “District”), has provided by a resolution adopted by the Board of Education of the District
(the “Board™) on the 24th day of February, 2014, for the issuance of not to exceed $300,000
Taxable General Obligation Refunding School Bonds, Series 2014B (the “Bonds™); and

WHEREAS, proceeds of the Bonds will be used to refund in advance of maturity certain
bonds of the District described more particularly in the form of escrow agreement set forth
herein (the “Refunded Bonds”); and

WHEREAS, in order to properly provide for the refunding of the Refunded Bonds, it will
be necessary to place proceeds of the Bonds, together with certain funds of the District on hand
and legally available for such purpose, in trust with an escrow agent to be invested by such
escrow agent, on behalf of the District, in direct obligations of or obligations guaranteed by the
full faith and credit of the United States of America, the principal of and interest on which will
be sufficient, when added to such beginning demand deposit with the escrow agent as may be
necessary, to pay the principal of and interest on the Refunded Bonds when due; and

WHEREAS, it is necessary that the Board authorize the form of escrow agreement with an
escrow agent and direct the execution of such escrow agreement by officers of the District:

Now, THEREFORE, Be It and It Is Hereby Resolved by the Board of Education of

Community Consolidated School District Number 64, Cook County, Illinois, as follows:



Section 1. Incorporation of Preambles. The Board hereby finds that all of the recitals
contained in the preambles to this Resolution are full, true and correct and does incorporate them
" into this Resolution by this reference.

Section 2.  Definitions. The words and terms used in this Resolution shall have the
definitions set forth for them in the form of escrow agreement provided herein, unless the context
or use of same shall clearly indicate that another meaning is intended.

Section 3. The Funding of the Escrow. As provided in the Bond Resolution, so much
of the proceeds of the Bonds as therein appropriated, together with such further amounts as may
be necessary from the general funds of the District, shall be used to acquire the Government
Securities and to provide a beginning cash deposit and so provide for the payment of all interest
on and all principal of the Refunded Bonds when due. Such proceeds and general funds of the
District will be deposited in trust in the Escrow Account with the Escrow Agent, as provided in
this Resolution. The amount of the proceeds of the Bonds (within the amount appropriated in the
Bond Resolution) and the amount of funds of the District on hand and legally available which are
necessary to be deposited in the Escrow Account shall be conclusively established under the
terms of the Agreement, which will be executed by designated officers of the District, and such
officers are hereby authorized to make such determination.

Section 4. Form and Authorization of Agreement. The Agreement and all the terms
thereof, in the form provided hereby, are hereby approved, and the President and Secretary of the
Board are hereby authorized and directed to execute the Agreement in the name of the District.

The Agreement shall be in substantially the following form:



ESCROW AGREEMENT

This Escrow Agreement, dated as of _- , 2014, but actually executed on the

date witnessed hereinbelow, by and between Community Consolidated School District
Number 64, Cook County, Illinois (the “District”), and The Bank of New York Mellon Trust
Company, National Association, a national. banking association having trust powers, organized
and operating under the laws of the United States of America, located in Chicago, [llinois (the

“Escrow Agent”), in consideration of the mutual promises and agreements herein set forth:

WITNESSETH:
ARTICLE I
DEFINITIONS
The following words and terms used in this Agreement shall have the following
meanings unless the context or use clearly indicates another or different meaning:
Section 1.01.  “Agreement” means this Agreement between the District and the Escrow
Agent.

Section 1.02. “Board” means the Board of Education of the District.

Section 1.03.  “Bonds” means the $ Taxable General Obligation Refunding
School Bonds, Series 20148, dated , 2014, authorized to be issued by the Bond
Resolution.

Section 1.04.  “Bond Resolution” means the resolution adopted on the 24th day of

February, 2014, by the Board entitled:

RESOLUTION providing for the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing for
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

authorizing the issuance of the Bonds.



Section 1.05.  “Code” means Section 148 of the Internal Revenue Code of 1986, and all
lawful regulations promulgated thereunder.

Section 1.06.  “District” means Community Consolidated School District Number 64,
Cook County, Illinois.

Section 1.07. “Escrow Account” means the trust account established under this
Agreement by the deposit of the Government Securities and the beginning cash.

Section 1.08. “Escrow Agemt” means The Bank of New York Mellon Trust Company,
National Association, a national banking association having trust powers, organized and
operating under the laws of the United States of America, located in Chicago, Illinois, not
individually but in the capacity for the uses and purposes hereinafter mentioned, or any successor
thereto.

Section 1.09.  “Government Securities” means the non-callable direct obligations of or
non-callable obligations guaranteed by the full faith and credit of the United States of America as
to principal and interest deposited hereunder as more particularly described in Exhibit A to this
Agreement.

Section 1.10.  “Paying Agent” means Amalgamated Bank of Chicago, Chicago, Illinois,
successor to Cole Taylor Bank, Chicago, lllinois, as bond registrar and paying agent for the
Refunded Bonds, and any successor thereto.

Section 1.11.  “Refunded Bonds” means the outstanding bonds of the District as follows:

$ School Bonds, Series 2001, dated November 1, 2001, being a
portion of the bonds outstanding from an issue in the original principal amount of
$17.,065,000, fully registered and without coupons, due serially on December 1 of the
years, in the amounts and bearing interest at the rates per annum as follows:

YEAR OF PRINCIPAL RATE OF

MATURITY AMOUNT INTEREST
2014 S 5.50%
2015 5.50%
2016 5.50%



Secrion 1.12. “Treasurer” means the School Treasurer who receives the taxes of the

District.

ARTICLE [I
CREATION OF ESCROW

Section 2.01. The District by the Bond Resolution has authorized the issue and delivery
of the Bonds, proceeds of which, together with certain funds of the District on hand and legally
available for such purpose, are to be used to refund the Refunded Bonds by the deposit on
demand and to purchase on behalf of the District the Government Securities. Such deposit and
securities will provide all moneys necessary to pay the principal of and interest on the Refunded
Bonds when due.

Section 2.02. The District deposits $ from the proceeds of the Bonds,

$ from the proceeds of the Refunded Bonds and $ from funds on

hand and legally available for the purchase of the Government Securities and the funding of a

beginning cash escrow deposit on demand in the amount of $ . The beginning

deposit and the Government Securities are held in an irrevocable trust fund account for the

District to the benefit of the holders of the Refunded Bonds to pay the principal of and interest on
the Refunded Bonds when due.

Section 2.03. The Escrow Agent and the District have each received the report of

, attached hereto as Exhibit B (the “Verification Report™), that the principal of and

income and profit to be received from the Government Securities, when paid at maturity, and the

cash held in accordance with Section 2.02 hereof, will be sufficient, at all times pending the final

payment of the Refunded Bonds, to pay all interest on and all principal of the Refunded Bonds

when due as evidenced by said Report.



ARTICLE IIT
COVENANTS OF ESCROW AGENT
The Escrow Agent covenants and agrees with the District as follows:

Section 3.01. The Escrow Agent will hold the Governmént Securities and all interest
income or profit derived therefrom and all uninvested cash in an irrevocable segregated and
separate trust fund account for the sole and exclusive benefit of the holders of the Refunded
Bonds until final payment thereof.

Section 3.02. The beginning cash escrow deposit shall not be invested by the Escrow
Agent. Otherwise, the Escrow Agent will reinvest all available uninvested balances (rounded to
an even $100) in the Escrow Account on deposit from time to time, whenever said balances
exceed $1,000, and acknowledges that the schedule of amounts available for reinvestment
appears in the cash flow tables in the Verification Report. Investments so made shall be in direct
obligations of or obligations guaranteed by the full faith and credit of the United States of
America and shall be scheduled to mature on or prior to the next succeeding interest payment
date on the Refunded Bonds on which such proceeds will be needed to pay the principal of or
interest on the Refunded Bonds. Such investments shall, to the extent possible, be in zero-yield
obligations issued directly by the Bureau of Fiscal Service of the United States Treasury
(currently  designated  “U.S. Treasury Securities—State and Local — Government
Series Certificates of Indebtedness, Notes or Bonds”) (“SLGS”). Such investments shall be
made only to the extent permitted by, and shall be made in accordance with, the applicable
statutes, rules and regulations governing such investments issued by the Bureau of Fiscal
Service. The Escrow Agent expressly recognizes that under current regulations all SLGS must
be subscribed for not less than 5 days nor more than 60 days prior to date of issuance.

If the Department of the Treasury (or the Bureau of Fiscal Service) of the United States

suspends the sale of SLGS causing the Escrow Agent to be unable to purchase SLGS, then the



Escrow Agent will take the following actions. On the date it would have purchased SVLGS had it
been able to do so, the Escrow Agent will purchase direct obligations of or obligations,
guaranteed by the full faith and credit of the United States maturing no more than 90 days after
the date of purchase (the “Alternate Investment™). The purchase price of the Alternate
Investment shall be as close as possible to the principal amount of the SLGS that would have
been purchased on such date if they had been available for purchase. The Escrow Agent will
purchase each Alternate Investment at a price no higher than the fair market value of the
Alternate Tnvestment and will maintain records demonstrating compliance with this requirement.
On the maturity of each Alternate Investment, the Escrow Agent shall pay the difference
between the total of the receipts on the Alternate Investment and the purchase price of the
Alternate Investment to the District with a notice to the District that such amount must be paid to
the Internal Revenue Service pursuant to Rev. Proc. 95-47 or successor provisions including any
finalized version of Prop. Treas. Reg. Section 1.148-5(c). If the Alternate Investment matures
more than 14 days prior to the next succeeding interest payment date on the Refunded Bonds on
which such proceeds will be needed to pay principal of or interest on the Refunded Bonds, the
Escrow Agent shall treat such amounts as an uninvested balance available for reinvestment and
shall take ali reasonable steps to invest such amounts in SLGS (or additional Alternate
Investments as provided in this Section).

The Escrow Agent shall hold balances not so invested in the Escrow Account on demand
and in trust for the purposes hercof and shall secure same in accordance with applicable Illinois
law for the securing of public funds.

Section 3.03. The Escrow Agent may rely on all specific directions in this Agreement in

the investment or reinvestment of balances held hereunder.



Section 3.04. The Escrow Agent will promptly collect the principal, interest or profit
from the Government Securities and promptly apply the same as necessary to the payment of
principal and interest on the Refunded Bonds when due as herein provided.

Section 3.05. The Escrow Agent will remit to the Paying Agent, in good funds on or
before each principal or interest payment date on the Refunded Bonds, moneys sufficient to pay
such principal and interest as will meet the requirements for the retirement of the Refunded
Bonds, and such remittances shall fully release and discharge the Escrow Agent from any further
duty or obligation thereto under this Agreement.

Section 3.06. The Escrow Agent will make no payment of fees, charges or expenses due
or to become due, of the Paying Agent or the bond registrar and paying agent on the Bonds, and
the District either paid such fees, charges and expenses in advance as set forth in Section 3.07
hereof or covenants to pay the same as they become due.

Section 3.07. The charges, fees and expenses of the Escrow Agent have been paid in
advance, and all charges, fees or expenses of the Escrow Agent in carrying out any of the duties,
terms or provisions of this Agreement shall be paid solely therefrom. The Escrow Agent is also
providing bond registrar and paying agent services for the Bonds, and the acceptance fee and
first annual fee of the Escrow Agent for such bond registrar and paying agent services have been
paid in advance, and all remaining charges, fees or expenses of the Escrow Agent for such
services shall be paid by the District upon receipt of invoices therefor.

Section 3.08. 'The Escrow Agent has all the powers and duties herein set forth with no
liability in connection with any act or omission to act hereunder, except for its own negligence or
willful breach of trust, and shall be under no obligation to institute any suit or action or other
proceeding under this Agreement or to enter any appearance in any suit, action or proceeding in

which it may be defendant or to take any steps in the enforcement of its, or any, rights and



powers hereunder, nor shall be deemed to have failed to take any such action, unless and until it
shall have been indemnified by the District to its satisfaction against any and all costs and
expenses, outlays, counsel fees and other disbursements, including its own reasonable fees, and
if any judgment, decree or recovery be obtained by the Escrow Agent, payment of all sums due
it, as aforesaid, shall be a firsi charge against the amount of any such judgment, decree or
recovery.

Section 3.09. The Escrow Agent may in good faith buy, sell or hold and deal in any of the
Bonds or the Refunded Bonds.

Section 3.10.  The Escrow Agent will submit to the Treasurer a statement within forty-five
(45) days after June 2 and December 2 of each calendar year, commencing ,2014,
itemizing all moneys received by it and all payments made by it under the provisions of this
Agreement during the preceding six (6) month period (or, for the first period, from the date of

delivery of the Bonds to , 2014), and also listing the Government Securities on

deposit therewith on the date of said report, including all moneys held by it received as interest
on or profit from the collection of the Government Securities.

Section 3.11.  If at any time it shall appear to the Escrow Agent that the available proceeds
of the Government Securities and deposits on demand in the Escrow Account will not be
sufficient to make any payment due to the holders of any of the Refunded Bonds, the Escrow
Agent shall notify the Treasurer and the Board, not less than five (5) days prior to such date, and
the District agrees that it will from any funds legally available for such purpose make up the

anticipated deficit so that no default in the making of any such payment will occur.



ARTICLE IV
COVENANTS OF DISTRICT
The District covenants and agrees with the Escrow Agent as follows:

Section4.01. The Escrow Agent shall have no responsibility or liability whatsoever for
(a) any of the recitals of the District herein, (b) the performance of or compliance with any
covenant, condition, term or provision of the Bond Resolution, and (c) any undertaking or
statement of the District hereunder or under the Bond Resolution.

Section4.02.  All payments to be made by, and all acts and duties required to be done by,
the Escrow Agent under the terms and provisions of this Agreement, shall be made and done by
the Escrow Agent without any further direction or authority of the District or the Treasurer.

Section 4.03. The District will take any and all further action necessary to ensure that
adequate provision is made for the payment of the Refunded Bonds and that the Refunded Bonds

are not classified as “arbitrage bonds™ under the Code.

ARTICILE V

AMENDMENTS, REINVESTMENT OF
FUNDS, IRREVOCABILITY OF AGREEMENT

Section 5.01. Except as provided in Section 5.04 hereof, all of the rights, powers, duties
and obligations of the Escrow Agent hereunder shall be irrevocable and shall not be subject to
amendment by the Escrow Agent and shall be binding on any successor to the Escrow Agent
during the term of this Agreement.

Section 5.02. Except as provided in Section 5.04 hereof, all of the rights, powers, duties
and obligations of the District hereunder shall be irrevocable and shall not be subject to
amendment by the District and shall be binding on any successor to the officials now comprising

the Board during the term of this Agreement.



Section 5.03.  Except as provided in Section 5.04 hereof, all of the rights, powers, duties
and obligations of the Treasurer hereunder shall be irrevocable and shall not be subject to
amendment by the Treasurer and shall be binding on any successor to said official now in office
during the term of this Agreement.

Section 5.04. This Agreement may be amended or supplemented, and the Government
Securities or any portion thereof may be sold, redeemed, invested or reinvested, in any manner
provided (any such amendment, supplement, or direction to sell, redeem, invest or reinvest to be
referred to as a “Subsequent Action”), upon submission to the Escrow Agent of each of the
following:

(1) Certified copy of proceedings of the Board authorizing the Subsequent
Action and copy of the document effecting the Subsequent Action signed by duly
designated officers of the District.

(2) An opinion of nationally recognized bond counsel or tax counsel nationally
recognized as having an expertise in the area of tax-exempt municipal bonds that the
Subsequent Action has been duly authorized by the Board and will not adversely affect
the tax-exempt status of the interest on the Refunded Bonds nor violate the covenants of
the District not to cause the Refunded Bonds to become “arbitrage bonds” under the
Code, and that the Subsequent Action does not materially adversely affect the legal rights
of the holders of the Bonds and the Refunded Bonds.

(3) An opinion of a firm of nationally recognized independent certified public
accountants or consultants nationally recognized as having an expertise in the area of
refunding escrows that the amounts (which will consist of cash or deposits on demand
held in trust or receipts from non-callable direct obligations of or non-callable obligations

guaranteed by the full faith and credit of the United States of America, all of which shall



be held hereunder) available or to be available for payment of the Refunded Bonds will
remain sufficient to pay when due all principal and interest on the Refunded Bonds after

the taking of the Subsequent Action.

ARTICLE VI
MERGER, CONSOLIDATION OR RESIGNATION OF ESCROW AGENT

Any banking association or corporation into which the Escrow Agent may be merged,
converted or with which the Bscrow Agent may be consolidated, or any corporation resulting-
from any merger, conversion or consolidation to which the Escrow Agent shall be a party, or any
banking association or corporation to which all or substantially all of the corporate trust business
of the Escrow Agent shall be transferred, shall succeed to all the Escrow Agent’s rights,
obligations and immunities hereunder without the execution or filing of any paper or any further
act on the part of any of the parties hereto, anything herein to the contrary notwithstanding. The
Escrow Agent may at any time resign as Escrow Agent under this Agreement by giving 30 days’
written notice to the District, and such resignation shall take effect upon the appointment of a
successor Escrow Agent by the District. The District may select as successor Escrow Agent any
financial institution with capital, surplus and undivided profits of at least $75,000,000 and having
a corporate trust office within the State of Illinois, and which is authorized to maintain trust

accounts for municipal corporations in Illinois under applicable law.

ARTICLE VII

NOTICES TO THE PISTRICT,
THE TREASURER AND THE ESCROW AGENT

Section 7.01.  All notices and communications to the District and the Board shall be
addressed in writing to: Board of Education, Park Ridge-Niles Community Consolidated School

District Number 64, 164 South Prospect Avenue, Park Ridge, Illinois 60068.



-

Section 7.02. Al notices and communications to the Treasurer shall be addressed in
writing to: School Treasurer, Park Ridge-Niles Community Consolidated School District
Number 64, 1700 Ballard Road, Park Ridge, [llinois 60068.

Section 7.03.  All notices and communications to the Escrow Agent shall be addressed in
writing to: Corporate Trust Department, The Bank of New York Mel]on Trust Company,

National Association, 2001 Bryan Street, Dallas, Texas 75201.

ARTICLE VIII
TERMINATION OF AGREEMENT
Section 8 01.  That, upon final disbursement of funds sufficient to pay the principal and
interest of the Refunded Bonds as hereinabove provided for, the Escrow Agent will transfer any
balance remaining in the Escrow Account to the Treasurer with due notice thereof mailed to the

Board, and thereupon this Agreement shall terminate.



IN WITNESS WHEREOF, Community Consolidated School District Number 64, Cook
County, Illinois, has caused this Agreement to be signed in its name by the President of the
Board and to be attested by the Secretary of the Board; and The Bank of New York Mellon Trust
Company, National Association, Chicago, Illinois, not individually, but in the capacity as
hereinabove described, has caused this Agreement to be signed in its corporate name by one of

its officers and attested by one of its officers under its corporate seal hereunto affixed, all as of

the day of ,2014.
CoMMUNITY CONSOLIDATED SCHOOL DISTRICT
NUMBER 64, CooK COUNTY, ILLINOIS
By
President, Board of Education
Attest:

Secretary, Board of Education

THE BANK OF NEW Y ORK MELLON TRUST
COMPANY, NATIONAL ASSOCIATION
Chicago, lllinois

By
Its
Attest:
Its
[BANK SEAL]
This Escrow Agreement received and acknowledged by me this day of

,2014.

School Treasurer



EXHIBIT A

GOVERNMENT SECURITIES



Section 5.  Purchase of the Government Securities. William Blair & Company, L.L.C.,
Chicago, Illinois, and the Escrow Aéent be and the same are each hereby authorized to act as
agent for the District in the purchase of the Government Securities described and set forth in the
Agreement.

Section 6.  Severability. 1f any section, paragraph, clause or provision of this
Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or
unenforceability of such section, paragraph, clause or pro'visifm shall not affect any of the
remaining provisions of this Resolution.

Section 7. Repeal. All resolutions or parts thereof in conflict herewith be and the same
are hereby repealed, and this Resolution shall be in full force and effect forthwith upon its
adoption.

Adopted February 24, 2014.

President, Board of Education

Secretary, Board of Education



Member moved and Member seconded

the motion that said resolution as presented and read by title be adopted.
After a full and complete discussion thereof, the President directed that the roll be called
for a vote upon the motion to adopt said resolution.

Upon the roll being called, the following members voted AYE:

The following members voted NAY:

Whereupon the President declared the motion carried and the resolution adopted,
approved and signed the same in open meeting and directed the Secretary to record the same in
full in the records of the Board of Education of Community Consolidated School District
Number 64, Cook County, [llinois, which was done.

Other business not pertinent to the adoption of said resolution was duly transacted at the
meeting.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Secretary, Board of Education



STATEOFILLINOCIS )
) SS
CoOUNTY OF COOK )

CERTIFICATION OF MINUTES AND RESCLUTICN

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Education of Community Consolidated School District Number 64, Cook County,
Tllinois (the “Board”), and as such official I am the keeper of the records and files of the Board.

I do further certify that the foregoing constitutes a full, true and complete transcript of the
minutes of the meeting of the Board held on the 24th day of February, 2014, insofar as same
relates to the adoption of a resolution entitled:

RESOLUTION authorizing and directing the execution of an Escrow
Agreement in connection with the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois.

a true, correct and complete copy of which said resolution as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said resolution
were conducted openly, that the vote on the adoption of said resolution was taken openly, that
said meeting was called and held at a specified time and place convenient to the public, that
notice of said meeting was duly given to all of the news media requesting such notice, that an
agenda for said meeting was posted at the location where said meeting was held and at the
principal office of the Board at least 72 hours in advance of the holding of said meeting, that at
least one copy of said agenda was continuously available for public review during the entire
72-hour period preceding said meeting, that a true, correct and complete copy of said agenda as
so posted is attached hereto as Exhibit A, that said meeting was called and held in strict
compliance with the provisions of the Open Meetings Act of the State of [llinois, as amended,
and with the provisions of the School Code of the State of Illinois, as amended, and that the
Board has complied with all of the provisions of said Act and said Code and with all of the
procedural rules of the Board in the conduct of said meeting and in the adoption of said
resolution.

IN WITNESS WHEREOF, | hereunto affix my official signature, this 24th day of February,
2014.

Secretary, Board of Education



Appendix 7
TO: Board of Education

FROM: Dr. Terri Bresnahan, Director of Technology
DATE: TFebruary 24, 2014

RE: Progress Report on Board Goal/Student Learning #2 — 21 Century
Learning / Preliminary Options for Technology Funding

Background

The Board established a 2013-15 Consensus Goal in the area of Student Learning
that aligns directly with the work of the Strategic Plan and the Board Advanced
Technology Committee (BATC).

By the spring of 2014, the Board will approve a plan that articulates 21st Cenlury
Learning including a recommendation on the need and value of a 1:1 computing
model; how it may be funded; how it will integrate with the curriculum; and how
we plan to measure and monitor its implementation and success.

As part of the development of the plan, the District is conducting a pilot utilizing
Chromebook technology for grades 3-8. By the end of the 2013-14 school year, all
students in grades 3-8 will have experienced a simulated 1:1 model. For the
primary grades (K-2), a ratio of 1:4 iPads to students has been established.

This report serves as a progress update on the work currently underway that will
help the committee as it develops the 21% Century Learning Plan.

Pilot Update

As of this report, most schools are now in the 2™ or 3" rotation of the
Chromebooks, depending on the particular school’s schedule. By the end of the
school year, all rotations will be complete in grades 3-8. A rotation consists of 6-
10 weeks of a dedicated class set of Chromebooks in a 1:1 model.

As each rotation is completed, surveys for both students and teachers are
administered to collect pertinent information about the pilot. The first round of
data was shared with the Board at the December 16 meeting. The initial findings
are very positive and support the need for a 1:1 model in District 64. The next set
of data will be shared as part of the presentation scheduled for March 24.

Financial Considerations

As the BATC works to finalize its recommendation for a 21* Century Learning
Plan, the committee would like to share some preliminary financial
considerations with the Board, as well as its plan to seek input from the
community.



A, Approximate Year One Costs

The following table represents approximate costs to fund a 1:1 Chromebook
implementation for grades 3-8 for the 2014-15 school year. This allows for a 5%
contingency for backup devices and/ or fluctuations in student enrollment. It also
takes into account the 560 existing Chromebooks that were purchased in the
2013-14 school year that would be available for student use in a 1:1 model.

1:1 Chromebook Model: Year 1 Grades 3-8

Costs per device are calculated based on the following breakdown:

Chromebook Cost $249
Google Management License $30
Case $21

B. Preliminary Funding Options

A variety of funding options were explored by the committee at both the
December 10 and the February 13 meetings. These included the following:
o 100% District-funded
o Split funding between parents and District (several scenarios)
o 100% parent-funded

While there are pros and cons to each scenario, the committee felt it would be
important to involve the parent community to give the Board the best
information in order to make a decision. Therefore, members of BATC will be
collaborating to develop a communication plan to both educate the parent
community about a 1:1 initiative and seek input on funding considerations.



Over the next few weeks, parents will receive information about the benefits of a
1:1 model and how it can best support student learning in District 64. They will
then be invited to participate in a survey to provide their feedback. Results from
this survey will be shared with the Board at the March 24 meeting as part of the
committee’s final recommendation.

Next Steps

The complete 21* Century Learning Plan will be presented to the Board at its
March 24 meeting. The plan will include the data collected from the parent
survey, as well as the Chromebook pilot surveys.

In addition, the following areas will be addressed:

Funding Options

Devices

Curriculum Integration
Professional Development
Infrastructure

Personnel Support
Measures of Success

c o 0 o 9 0 O

We thank the members of BATC and the Board liaisons, John ITeyde and Scott
Zimmerman, for their continuing efforts as we prepare for the March 24
presentation.



Appendix 8

To: Board of Education

From: Philip Bender, Superintendent
Rebecca Allard, Business Manager
Joel Martin, Assistant Superintendent — Human Resources

Subject: 2014-15 Recommended Staffing Plan
Date: February 24,2014 (Revised on February 24, 2014)

In preparation for budget development, an analysis of staffing needs has been completed. The
administration continues to review current staffing for efficiencies and any proposed changes in certified
and classified staff will be in accordance with collective bargaining agreements (CBA) and the Illinois
School Code. Actual employment of additional staff occurs when the Board of Education approves the
Personnel Report.

The following information is for budget planning purposes and identifies the known changes to the
various employee categories:

e The changes in the PREA —Teacher category are based on anticipated changes in student
enrollment. The anticipated class-size section worksheet is attached for the Board’s review.

Enrollment Changes

- FTE Comments
Position I : =
Change The factor for budgeting purposes is $55,000
PREA - Teacher (6.00) Reduction in Grades 1 -5 due to enrollment

200y | Reduction in Grades 1 -5 sections for specials (Art, C of C, Foreign Language,
(4.00) Music, PE)

PREA - Teacher 10.00 "Bubble" class sections for enrollment

PREA - Teacher

PREA - Teacher 3.00 "Bubble” sections for specials (Art, C of C, Foreign Language, Music, PE)

e Changes to Technology Department:

Technology

Webmaster /
District 1.00
Technologist

New Position (12 Month Exempt Position); job description attached
Estimated salary $60,000




¢ Administrative Changes:

Administrative
il FTE
Position Comments
Change
Assistant Director
of Special 1.00 Assist in the management of Special Education / Pupil Services (11 Month - Type
Education / Pupil ' 75 required); job description attached. Estimated base salary is $90,000.
Services
Director of s . ; :
—— Redefinition of Type 75 / 12-month position; reports to Assistant Superintendent
NA | Student Learning; job description attached. Estimated base salary is $106,000.

Learning and
Technology

This position replaces the current Director of Technology.

e Changes to Support Student Learning:

Student Learning Support
ks FTE Comments
Position . : :
Change The factor for budgeting purposes is $55,000
English Learner - -
1. - i i 3 lat

(TPT) Teacher 00 New position - Growth in English Learner population
Early Childhood
Occupational 0.20 Early Childhood diagnostic team requires the additional time
Therapist
Barly Childhood | 15 | gaiy Childhood diagnostic team requires the additional time
Psychologist
Developmental New position - EC student population has increased both in numbers & need;
Kindergarten 1.00 allows for students to be better prepared for 1st grade; job description under
Teacher development
Middle Scheol
Math 900 New position for Emerson and Lincoln Middle School - Additional support for
Intervention ' students who struggle in math; job description attached

Teachers
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DRAFT

Webmaster/District Technologist Job Description

Qualifications:

o}

Knowledge of web development and management

Experience in supporting and training staft

Previous experience in providing technical support to end users in a Mac environment
Must be able to provide own fransportation

Completion of a high school diploma or equivalent

Webmaster: Responsible for maintaining District website and subsites (schools).

Description of Essential Duties:

o

Ensure online interface is operating correctly for all users as the primary contact to
District’s website provider

Assist with troubleshooting and technical support for the website

Work with designer to create and maintain website design and functionality to allow for a
high standard of end-user experience

Reply to tech-related user comments and questions (both internally and externally)
Monitor analytics and prepare periodic reports examining traffic through the site

Support all staff in page development and maintenance

Organize and facilitate professional growth classes for content creators

Troubleshoot and support HTMIL. for all content creators

Oversee regulation and management of access rights for content creators

Monitor the appearance and setup of website navigation, content creation and placement
Monitor and ensure content/design of all pages conform to District policies and guidelines
and are up-to-date

Oversee and support content creation in all areas, including but not limited to calendar
events, video postings, Board of Education pages and department pages

Troubleshoot and provide technical support for District/school social media presence (e.g.,
Facebook)

Support staff in the transition and maintenance of new electronic board packet online
system

Process and post all Board meeting videos in conjunction with Public Information

Coordinator



o

e}

Provide technical support for electronic newsletters and other online communications

Perform other dutics and functions as assigned

Distriet Techmologist: Responsible for providing technical support for building-based

technologists, as well as ESC and Jefferson School.

Description of Essential Duties:

e}

C

c

Develop and provide professional development for building-based technologists

Assist in the technical management process for portable devices (e.g., Chromebooks, iPads)
Provide support and first-level troubleshooting on technical issues for the staff at Jefferson
School and ESC

Maintain appropriate documentation for technical processes and functions

Support Technology Department Staff as needed

Communicates regularly with Technology Staff and Director of Innovative Leaming and
Technology

Maintains a broad knowledge of technology, equipment, and/or systems; participates in
technical training as appropriate and approved by the Director of Innovate Learning and
Technology

Perform other duties and functions as assigned

Physical Demands:

[¢]

Employee must occasionally lift and/or move up to 50 pounds while performing essential
functions and duties of this position
While performing the duties of this job, the employee is frequently required to sit, walk,

hear and/or use hands to finger, handle or touch controls of computer equipment

Werk Environment:

o

o}

The work environment is that of a business office, schoo! classrooms, and other school
facilities

The noise level of the work environment is moderate to noisy



The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work

requirements that may be inherent in the occupation.



DRAFT

The current Director is retiring at the end of the current contract year. There will be a
new Director and Superintendent for next school year. The following are
responsibilities of the Director. The new Superintendent and Director should review
the job responsibilities and determine if they need to re-align duties for the 2014-2015
school year. ,

DRAFT JOB DESCRIPTION

Assistant Director of Special Education/Pupil Services

Reports to: Director of Special Education/Pupil Services

Performance Responsibilities: Assist Director with the following:

1. Provides leadership, coordination, development, and evaluation of special
education programs and related services.

A.

B.

Assumes leadership in the planning, development, and implementation of
special education programs.

Directs and assists staff in the development and modification of
curriculum and Individualized Education Programs (IEP) for the special
education population.

Plans, develops, and coordinated a district wide system of health services
in keeping with state and county requirements.

Establishes, coordinates, and directs services for children of limited
English proficiency in cooperation with the Assistant Superintendent for
Student Learning.

Establishes and directs a program of pre-school screening to identify
children with disabilities in need of services

Provide consultation to and coordination of special education programs,
including instructional and resource services.

2. Provides general direction, guidance, supervision and program support for
special education and pupil service personne] and staffing decisions.

A.

Interprets the professional functions of special education and pupil
service personnel to administrators, teachers, students, parents, and the
public.

. Recommends to the Superintendent the necessary personnel to be

employed within the department, and participates in the interview and
evaluation process
Assumes responsibility for the professional guidance, supervision, and



D.

E.

development of special education personnel, including facilitators, social
workers, psychologists, nurses, special education tzzchers, speech
therapists, occupational and physical therapists, and non-certificated staff,
Evaluates or contributes to the evaluation of speciai education and pupil
services staff when indicated

Holds regularly scheduled meetings with specialized staff to enhance
services, facilitate communication, provide staff development, provide
direction and coordination of programming, and ensure compliance with
district, state, and federal rules, regulations, and procedures.

3. Provides technical assistance and administrative guidance for special education
and pupil services programs.

A

B.

Assumes responsibility for advising the Board about rules and
regulations for special education.

Assumes leadership in the development and implementation of policy
and procedures for Section 504 of the Rehabilitation Act.

Assumes leadership in the development and implementation of policy
and procedures for Behavior Intervention Guidelines.

Writes and implements district special education procedures,
incorporating federal and state mandates.

Develops and implements procedures and determines eligibility for
homebound tutoring.

Participates in and provides technical assistance for 1EP meetings for
students considered for placement in instructional and out of district
programs.

Develops systems for the efficient and effective delivery of services,
incorporating written procedures for the guidance of building case
managers.

Directs the implementation of needed evaluations for students, including
identification, referral, diagnosis, and placement.

Monitors procedures for the reporting of suspected child abuse, and
review outcomes.

Directs the district social emotional learning team

Participates in local, state, and national conferences to maintain
knowledge of current trends and best practices.

Assumes responsibilities as the District Homeless Liaison and oversees
services for students in accordance with the McKinney-Vento Act.

4. Acts as liaison and coordinates partnerships with local, regional, and state
agencies responsible for the provision and oversight of special education.

A,

Establishes effective liaison with agencies providing specialized services
to our students with hearing, vision, physical, and assistive technology
needs.



G.

. Establish effective working relationships with governmental and private

agencies, which provide various types of assistance.
Establishes effective liaison with public and private day providers for
students placed out of district.

. Arranges for transportation for transportation of special education

students.

. Establishes effective liaison with Regional safe Schools Program for

students needing alternative to suspension and/or expulsion services.
Assumes administrative responsibility for formal hearings related to
suspension and/or expulsion. Assumes administrative responsibility for
students eligible for a 45 day Interim Alternative to Expulsion or
Suspension Placements. Assumes administrative responsibility for
manifestation determination meetings for students requiring such.

. Arranges for Timely and Meaningful Consultation with district

private/parochial providers regarding district services and their
proportionate share of IDEA funding.

Assumes administrative responsibilities for registration of complaints,
mediation, and due process hearings involving any district student.

H. Assumes responsibility for the district as Records Custodian.

Directs and supervises budgeting, compliance, grants, reporting
requirements and data management of special education and pupil services.

A

Develops the districts annual IDEA grant application and amendments
related to special education and Early Intervening Services (EIS) and
submits for approval to the Illinois State Board of Education

Processes documents related to child count, tuition billing, state
reimbursement, and personnel grant approval, providing for accurate
preparation of all federal, state, and local special education reports.
Provides information and guidance for the development of the budget as
it pertains to special education and pupil services, and administers the
adopted program budget.

Oversee the administration of the Medicaid Administrative Claim and the
Medicaid Fee for Service Program,

Oversee the administration of the CRT IEP program and development of
forms in keeping with changes in the rule and re¢gulations.

Oversee the administration of the IEPoint program in cooperation with
the Harrisburg Project through the Illinois State Board of Education.

Other duties as assigned by the Superintendent.



Network Manager @R AF‘T

Job Purpose:

Maintains network systems including server hardware, operating systems, software, and service and is
responsible for the district’s directory services and integration with all systems that can leverage directory
services.

Reports to:

Director of Innovation and Instructional Technology

Qualifications:

O

o]

O 0 ¢ 0O 0 O O

Bachelor’s degree in Computer Science, Computer Engineering, or related area of specialty
preferred

Either formal or on-the-job technology-related training or certifications in computer networks
Experience with Macintosh and PC computer systems, server systems and software (District 64 is
primarily a Mac environment)

Experience with the purchase, maintenance and inventory of computers and software
Knowledge of networking and network troubleshooting

Knowledge of audiovisual technologies (i.e. SmartBoards, video projection systems, etc.)
Experience with the technical aspects of computers and current productivity software solutions
Demonstrate excellence in verbal and written communications

Experience in an Education environment preferred

Experience supporting a multi-site campus with the means to travel between buildings

Essential Duties and Responsibilities:

Maintenance:

o}

Based upon advanced training in computer network management; coordinate computer and
network security, insure the confidentiality of all school district records kept in electronic or
magnetic form and maintain the integrity of the computer network

Maintain all servers and managed users

Through proactive maintenance ensure system reliability, availability, security, access, conirol,
and performance with the goal of no unscheduled downtime for all system services

Perform system backups and recovery, and maintain file systems and databases to ensure data
integrity

Evaluate and install system/application upgrades and patches, in both emergency and routine
situations

Troubleshoot hardware and software problems

Repair technology as needed

Respond to and address network and/or technology emergencies outside of the scheduled
workday

Manage processing, installation, configuration and use of hardware, computer peripherals and
software

Manage related network administration and configuration

Manage and coordinate the installation, monitoring, maintenance and repair of computer
peripheral devices within the school district

Prepare systems/data/accounts for district initiatives such as registration, student assessments, etc.

1



Maintain firewall and filtering for CIPA compliance

Maintain and support the District’s wireless network

Maintain and support District’s communication systems, including email, phone system, and
Internet connectivity

Ability to design and maintain various data networks including those based on internal and
cloud-based infrastructure

Management:

o}

O 0 O ©

Provide long-range planning and budgeting expertise and guidance to Director of Innovation and
Instructional Technology

Assist the Director of Innovation and Instructional Technology in planning for the delivery of
services to staff and coordinating the use of technology

Assist in developing procedures, protocols and policies for computer, software, network and
Internet use and security

Attend meetings related to strategic technology planning including purchase, deployment, usage
and maintenance of technology as directed

Participate in in-service activities and formal training for professional improvement as assigned
Assist in determining the school district’s computer supply and equipment needs

Monitor system status, diagnose and re-mediate issues in a timely manner

Keep abreast of trends, developments and research as they pertain to technology and school
operation, and communicate information to administration

Complete work in established time frame: seek appropriate tasks when primary tasks are
completed or pace is slow

Demonstrate adaptability to expanded roles of the organization and changing environment
Inform the administrator immediately of the existence of any problems deemed to warrant prompt
attention, advice or intervention

Make decisions and demonstrate support of the mission, vision, goals and interests of the district
and of students

Communicate, collaborate, and cooperate with colleagues, supervisors, staff and guests
Maintain confidentiality of student and staff information; utilize confidential and personal
information for professional purposes only in accordance with school district policy and
regulations

Perform special assighments and other duties as determined by the administrator

Skills Required:

<

c O

c 0 O O

Excellent communication skills, oral and written; able to interact effectively with all levels of the
organization

Goal focus with ability to analyze and solve problems with long-term resolutions

Disciplined policy enforcement combined with tact and professionalism in handling issues
Demonstrated ability to plan, manage, and implement multiple concurrent projects to successful
completion

Demonstrated creativity and flexibility

Sound judgment and decision-making skills

Responsiveness, follow-through, and attention to detail

Ability and desire to work with others as a member of a team, and to help the tecam advance
technically

Willingness to learn new technologies and expand knowledge domain



Supervises:
None, but provides technical leadership and direction to Assistant Manager of Technology, Building
Technologists, Technology Secretary and Webmaster/District Technologist

Physncaﬂ Demands:
Employee must occasionally lift and/or move up to 75 pounds while performing essential
functions and duties of this position
o While performing the duties of this job, the employee is frequently required to sit, walk, hear
and/or use hands to finger, handle or touch controls of computer equipment

Work Environment:
o The work environment is that of a business office, school classrooms, and other school facilities

o The noise level of the work environment is moderate to noisy

The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work requirements
that may be inherent in the occupation.



Director of Imnovaticn and [pstructional Technolggy

Job Purpose:

Lead and direct the K-8 instructional technology program. Communicate and implement

an innovative vision to optimize 21st Century teaching and learning.

Reports to:

Assistant Superintendent for Student Learning

Qualifications:

o]

o]
o
o]

Minimum of 5 years of successful administrative or leadership experience preferred
Significant experience with integrated and innovative use of instructional technology

Must hold a Valid Illinois Professional Educator License
Endorsements: General Administrative

Performance Responsibilities:

o}

Provide leadership and guidance to assure effective use of instructional technology
integrated with the learning experience

Evaluate technology department staff and contribute to the evaluation of other staff as
assigned

Develop and implement policies and guidelines for District hardware, software and
network purchases

Attend workshops, conventions and other forums and studies, read pertinent journals and
catalogs to learn about new ideas and products in instructional technology

Evaluate the merits of various products and vendors

Make recommendations for the selection of equipment, supplies, and professional
development related to technology

Suggest consultants and/or programs to meet district needs

Direct and supervises budgeting, compliance, grants, e-Rate, reporting requirements and
data management

Provide leadership for media and instructional resources

Oversee the district’s technology department, guides, supports, mentors, monitors and
evaluates technology team members to ensure that each of them serves as a strong leader
and creates an environment of shared knowledge and purpose among the technology team
Oversee the Instructional Technology Coaching program to meet the diverse learning needs
of staff as it relates to integrating technology into academic programming

Supervise communication and reporting between ISBE and the District

Assist with the development and/or presentation of reports to the Board of Education



Supervises:
Building Technologists, Technology Secretary, Network Manager, Webmaster/District
Technologist, Assistant Manager of Technology, and other secretarial staff as assigned

Physucaﬂ Demands:
Employee must occasionally lift and/or move up to 25 pounds while performing essential
functions and duties of this position
o  While performing the duties of this job, the employee is frequently required to sit, walk,
hear and/or use hands to finger, handle or touch controls of computer equipment

Work Environment:
o The work environment is that of a business office, school classrooms, and other school
facilities
o The noise level of the work environment is moderate to noisy

The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work
requirements that may be inherent in the occupation.



DRAFT

Middle School Math Intervention Teacher Job [Description:

Job Purpese:

Provide support to students who struggle in their core math program.

Reports to:
Middle School Principal

Qualifications:
o Certified Mathematics Teacher
o Well versed in the Math Common Core Student Standards (CCSS)
o Deep understanding of the Response to Intervention (Rtl) process
o Skilled in use of data to determine student needs and assess progress
o  Skilled in differentiating instruction for specific learning needs
°  (Good communication skills
o Understanding the needs of the adolescent learner

Description of Essential Duties:

o Provide middle school students additional Math support in accordance with Ril

o  Communicate regularly with grade level teams

o Review assessment data to identity student needs

o Provide intervention in small groups or individually, either in separate classes
(pull-out) or in Math class (push-in)

o Monitor student progress and adjust instruction as necessary to ensure student
growth

Physncaﬂ Demands:
Employee must occasionally lift and/or move up to 25 pounds while performing
essential functions and duties of this position
o While performing the duties of this job, the employee is frequently required to sit,
walk, hear and/or use hands to finger, handle or touch controls of computer
equipment

Work Envirenmemnt:
o The work environment is that of school classrooms and other school facilities
o The noise level of the work environment is moderate to noisy

The above statements reflect the general details necessary to describe the principle
functions of the occupation described and shall not be construed as a detailed description
of all the work requirements that may be inherent in the occupation.



Appendix 9

Consent Agenda

ACTION [TEM 14-02-9

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, Illinois, approve the Consent Agenda of Febrizary 24, 2014, which
includes the Personnel Report; Bills, Payroll, and Benefits; Approval of Financial
Update for the Period Ending January 31, 2014; Approval of Policies from PRESS Issue
82; Acceptance of Donation; and Destruction of Audio Closed.

The votes were cast as follows:

Moved by Seconded by

AYES:

NAYS:

PRESENT:

ABSENT:



Personnel Report
February 24, 2014

Marguerite Bartel Employ as Lunchroom Supervisor at Franklin School effective
February 14, 2014 - $12.00.

Olivia Elkins Employ as Assistant at Field School effective February 21,
2014 - $7,493.94.

Miguel Marcos Resign as District Manager of Technology at Jefferson School
effective February 14, 2014.

Linda Currey Revision from February 10, 2014 Personnel Report, amended
retirement date to February 28, 2014,

Jan Travis Revision from February 10, 2014 Personnel Report, amended
retirement date to June 30, 2014.

Jim Even Retirement as Director of Special Education/Pupil Services
effective June 30, 2014.




APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

10 - Education Fund

20 - Operations and Maintenance Fund

30 - Debt Services

40 - Transporation Fund
50- Retirement (IMRF/SS/MEDICARE)

60 - Capital Projects

80 - Tort Immunity Fund

90 - Fire Prevention and Safety Fund

Checks Numbered: 116428 - 116569

Payroll and Benefits for Month of January, 2014

10 - Education Fund

20 - Operations and Maintenance Fund

40 - Transportation Fund

50- IMRF/FICA Fund

80 - Tort Immunity Fund

Checks Numbered: 9809 - 9962

Direct Deposit: 500046986 - 900049313

Total:

Total:

706,037.86

85,388.62

37,566.27

34,209.09

22,573.48

16,977.50

3 A | |0 [ |0 | [

902,752.82

5,584,974.73

336,787.03

267,130.06

6,188,891.82




This report can be viewed

on the District 64 website
OI thtr—
Fmamua}l Data-Curier .t
link.



Approval of Policies from PRESS Issue 82

1* Reading Policy 2:105 | Issue 82 [ School Board — Ethics and Gift Ban

January 28,

2014

1% Reading Policy 2:120 | Issue 82 | School Board — Board member Development
January 28,

2014

1% Reading Policy 2:170 | Issue 82 | School Board — Procurement of Architectural,
January 28, Engineering, and Land Surveying Services
2014 No Change

1* Reading Policy 4:20 Issue 82 | Operational Services — Fund Balances
January 28,

2014

1* Reading Policy 5:20 Issue 82 | General Personnel - Workplace Flarassment
January 28, Prohibited

2014 No Change

1 Reading Policy 6:30 Issue 82 | Instruction — Organization of Instruction
January 28,

2014

1% Reading Policy 6:120 | Issue 82 | Instruction - Education of Children with
January 28, Disabilities

2014 No Change

1 Reading Policy 6:230 [ Issue 82 | Instruction — Library Media Program
January 28,

2014 No Change

1* Reading Policy 7:15 Issue 82 | Students — Student and Family Privacy Rights
January 28,

2014

1% Reading Policy 7:30 Issue 82 | Students - Student Assignment and Intra-District
January 28, Transfer

2014 No Change

1" Reading | Policy 7:165 Issue 82 | Students — School Uniforms N/A

January 28,

2014 :

1% Reading Policy 7210 | Issue 82 | Students — Expulsion Procedures

January 28,

2014 No Change

1" Reading Policy 7:330 Issue 82 | Students — Student Use of Buildings — Equal
January 28, Access N/A

2014

1¥ Reading Policy 7:340 [ Issue 82 | Students — Student Records

January 28,
2014

2/24/14




Acceptance of Donation

School District 64 has received from the 2™ Chance - The Chance Cole Walker
Foundation, a donation of $2,500.00 to help support the Second Step Bullying
curriculum. We want to thank the foundation for their contribution to School
histrict 64.



It is recommended that the following audio closed minutes of the Board of
Education be destroyed.

August 6, 2012
August 10, 2012
August 20, 2012

Background
The Open Meetings Act provides that verbatim recordings of closed sessions

may be destroyed not less than 18 months after completion of the recorded
meeting, and after the Board approves written minutes of the clesed session and
the destruction of the recording. The Board has approved the written minutes of
these meetings. -



Appendix 10

Approval of Minutes

ACTION ITEM 14-02-10

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge ~ Niles, lllinois, approve the minutes from the Special Board Meetings on
January 24, 2014 January 30, 2014 and February 10, 2014; Closed Session Meetings on
January 15, 2014, January 24, 2014, January 28, 2014, and February 10, 2014; Committee-
of-the-Whole: Curriculum Minutes on January 30, 2014 and Committee-of-the-Whole:
Finance Minutes on February 10, 2014; and Regular Board Meeting on January 28, 2014.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Finance
held at 7:00 p.m. on February 10, 2014
Field School - North Gym
707 N. Wisner, Park Ridge, IL

Board President Anthony Borrelli called the meeting to order at 7:17 p.m. Other
Board members in attendance were Dan Collins, Dathan Paternc, Scott
Zimmerman, John Heyde and Vicki Lee; Board member Terry Cemeron attended
by phone. Also present were Superintendent Philip Bender, As~* ... *
Superintendents Lori Hinton and Joel T. Martin, Director of & «cial
Education/Pupil Services Jim Even, Business Manager Bec! , '=rd, Director of
Technology Terri Bresnahan, Director of Facility Manage entt  *Mackall, Public
Information Coordinator Bernadette Tramm, and app " nately .. -=mbers of the
public.

Board President Borrelli stated the purpose of 1! meetin:  vas to review the
annual long-range financial projections update. L 'ne', Manager Allard reported
the 2014 update had been developed using a model |  nared by PMA Finandial
Network, Inc. to forecast the financial health of the D, * through 2021. Ms.
Allard was joined by Howard Crouse  ~ PMA to deliv. ‘e report. She pointed
out that projections are a helpful tool t "ha District 10 look further down the
road on what could occur, based on a cc tain s ~+naptions on both
expenditures and revenues. She noted tl 't the tit. - of the 2007 referendum, the
District had committed not fo return to ta. rayers again for at least 10 years, and
that the Board this sumr .. . - 2xtended { 'at promise for four additional years to
2020-21. Ms. Allard r nted o thatsincet *time, the CPI-U factor from
December 2013is ot ¥ perr mtlower thin used in the assumptions last year,

which has changed the, = .. .t is unlikely the District can extend four
additional years #~?020-2, A still meet the Board’s fund balance policy of having
atleast 120 ,. .. Tonh. 'or23-1/3% of operaling fund expenditures at the

close of e _hfiscal ye.  Ms, A, d pointed out the Board could begin a discussion
of how npenditures ca e reduced or revenues increased in coming years to meet
that exte,. 4 goal. Ms. [lard cautioned that the projections are a snapshot in
time and th.  rojection do change every year as the CPI is announced and
currentbudge  form- .aon is known. She pointed out that a higher than projected
CPlwould have  *.umediate positive impact on maintaining the fund balance
policy through 20 -21. She responded to Board member questions about how a
lower CPT this year does have a compounding effect in coming years, as would a
higher CP1.

Mr. Crouse then reviewed the data elements included in the model, which is used
in 170 other school districts primarily in the collar counties. He pointed out the
revenue components of District 64's budget, where 85% is attributed to local
property taxes. Because of its tremendous impact, he focused on the specific
assumptions such as CPI that affect property tax revenues, and then discussed the
assumptions for the other components of the District’s overall revenues.



Turning to expenditures, Mr. Crouse pointed out that salaries account for 70% of
District 64 expenditures with benefits accounting for an additional 14%. He then
reviewed the assumptions for each revenue area, and pointed ~ut that Operations
& Maintenance spending is $1 million in the base model. Ms. Allard further noted
that the model had assumed an increase in costs for the Transportation fund
beginning next year due to the contract being re-bid for a three-year period.
However, she reported that the bids that have just been opened should instead
produce a savings of $100,000, which would favorably impact the projections.

Mr. Crouse then discussed the base model aggregate projections for the next five
years through 2019 for the six funds that together comprise the District’s operating
funds. He reported that the PMA projections indicate the Distri« . .. uld maintain
its fund balance policy through that five-year period, ending {* (al year 2018-19
with a fund balance of about 36% or about 130 days. Mr. (", -aid that he and
Ms. Allard had then extrapolated the projection for a furt” =r 'w.  ars through
2020-21, and noted that the fund balance drops more r+ec pitous..  'ng forward
as the annual deficit gets larger. He noted the fund ' . ice would Lo Tow the
fund balance policy at that time, based on the ass .nptions in the base ¢ ..

Moving to alternate scenarios, Mr. Crouse noted «.  “b+ = raducing Operations
& Maintenance expenditures from $1 million to $50. "V pe: yezr with no other

changes would improve the fund balance through 202. ' it &1 would not meet
the fund balance policy. Inasecond ' —ate scenario, ¢ Hnns & Maintenance
expenditures are reduced and otherex - . ' = alsoare - duced by $1.2 million
beginning in fiscal year 2014-15. Mr. C1 ‘use s+ . ~~mpination would produce

125 days of cash on hand in 2020-21 and . ~hi* ve the ' .nd | »lance goal.

Looking at other issues < ... drizon, Mr “rouse noted that pension reform
could impact the Dist s futv financial }  jections if a cost shift from the state
to local school distri..  vesur -rted. particularly if the courts find any part of the
pension reform legislat. ...+ al

Mr. Crouse© < ... ‘ardi.  mded to Board member questions and discussion
about the sossibleim, ‘*ronsc ol facilities if Operations & Maintenance

expend’ ~es arereduc  poteutially seeking the input of the Community Finance
Comimit.  nlooking fc  ways to reduce expenditures by $1.2 million; that the
reductiontn  ansportal on costs mentioned this evening would already contribute
to areduction  ~xpen .itures; and that since this year’s projections were prepared
for the first time T VIA and assumptions have also changed based on new
information it wo' .d be worth identifying what some of the differences are from
the previous model as these can act as sensitivities to the Board.

Board President Borrelli concluded the Committee-of-the-Whole: Finance meeting
at 7:51 p.m., and immediately returned to the special meeting.

President

Secretary

[



~ BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Board of Education Meeting held at 7:30 p.m.
February 10, 2014
Field Elementary Scheol — North Gym
707 N. Wisner Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:00 p.m. He
nominated John Heyde as Secretary for the meeting, which was approved by
voice vote. Other Board members in attendance were Dan Colli- - Dathan
Paterno, Scott Zimmerman, John Heyde and Vicki Lee; Board aemover Terry
Cameron attended by telephone. Also present were Super’  ndent Philip
Bender, Assistant Superintendents Lori Hinton and Joel ™. M. . Director of
Special Education/Pupil Services Jim Even, Business M. nager . v Allard,
Public Information Coordinator Bernadette Tramm 1 approxin.  'v eight
members of the public. _ '

&
Board of Education meetings are videotaped ar.  ay * . v ewed in their full
length from the District’s website at:

BOARD ADJOURNS TO CLOSED . . ™WN
Board

Adjourns to

At 6:02 p.m., it was moved by Board Pr. ddr.t Bor. .t and seconded by Closed Session

Board member Paterno to adiourn to clo. . session to discuss: security
procedures and theuse -,  wnel and: quipment to respond to an actual,
a threatened, or a reas .nably | tential dan ~7to the safety of employees,
students, staff, thes’. "~ ory -blic proper.y [5 ILCS 120/2(c)(8)]; collective

negotiating matters bev. -, . and its employees or their
representatives ~+delibe.  ns concerning salary schedules for one or more
classes of er _.. TILCe N/ 2(c }2); the performance of a specific

individu- . [SIILéS 1. ()1, ad the placement of individual students in
special 'ication prog, 1s and other matters relating to individual students [5
ILCS 126, “)(10)].

The votes wer st as .ollows:

AYES: Lee, Heyg 2, Borrelli, Zimmerman, Paterno, Collins, Cameron

NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.

The Board adjourned from closed session at 7:12 p.m. and convened a

Committee-of-the-Whole: Finance meeting. In addition to those mentioned
previously, also present were Director of Technology Terri Bresnahan, Director



Special Board of Education Meeting Minutes
February 10, 2014

of Facility Management Scott Mackall and approximately 15 members of the
public.

At 7:51 p.m., the Board adjourned from the Committee-of-the-Whole and
resumed as a special Board meeting. Approximately 60 more persons were
present at that time.

Public

PUBLIC COMMENTS
Comments

Board President Borrelli invited comments from the public, and
noted that the Board had reviewed responses to the parent survey
concerning the grade 5 Camp Duncan outdoor program that wil" he
addressed later in the meeting. Comments were received as f Jows:

o Meghan Keefer, District 64 teacher and parent of pre~" noc  “ildren, urged
the Board to consider extending Kindergarten to a f. 1day n ht of greater
curriculum and social / emotional learning dem~" . -

s Scott Kish, parent of preschool children, also - ged the Board to .. JGgate
full-day Kindergarten.

o Anthony Fallico, District 64 parent, reiterate. " at ! v oard should examine
the possibility of providing full-day Kindergar  as opinions in the
community have changed in recent years.

o Kris Purtell, District 64 parent, ret ~mended great. "*~Zct parent input and
involvement in decision-making r. | ~ changes tt «he Camp Duncan
outdoor education program for gra le 5 s, ‘

o Ed McCarthy, District 64 parent ana “ar pDu. n Chaperone, requested the
Board maintain the overnight compo _at of the Camp Duncan program.

o Sara Eng, District 64 - . urged fur "er study of solutions for concerns
raised by adminis* ation ¢« arding the “~ip Duncan overnight program.

o Jean Costigan, I”. -t 647 went, sugge ted the Board eliminate the Camp
Duncan field tripar. = a trip to the Lincoln Presidential
Museum in S~ringtfiel. 7.

o ChrisOF ... Distr,. 1 parent, requested further analysis of data
conce iing healti.  {safe. .oncerns regarding the overnight component of
Car  Duncan.

o Mich.  lijnyk, Dis ct 64 parent and Camp Duncan chaperone, stated his
suppor.  maintair .ng the overnight component of the Camp Duncan
program.

o Conor Malou. .ad Tim Maloney, District 64 students, commented on the
positive expet ences of visiting Camp Duncan.

t A Field School parent addressed the positive benefits of the overnight
component of Camp Duncan.

o A community member questioned whether changing the location back to
White Pines would be considered; Board President Borrelli responded that
the location was not the central issue.

o Anthony Fallico, District 64 parent and White Pines chaperone, urged the
Board to provide more details about the concerns being raised.

Board President Borrelli thanked community members for their comments.
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Board members agreed by consensus to move the Update on the Outdoor
Education Program Recommendation item forward on the agenda.

UPDATE ON OUTDOCOR EDUCATION PROGRAM

RECOMMENDATION Update on Outdoor
Education Program

Board President Borrelli noted that based on a report to the Board on Recommendation

November 18 regarding a recent Medical Advisory Committee

meeting, the Board had requested administration share a recommendation on the
program, which was delivered on January 28. He noted that the Board had
received {urther information about specific security and safety ¢ ~cerns from
administration during a closed session earlier at tonight’s me- .ing.

Assistant Superintendent Hinton reviewed the recomme’ .da.. - made by the
District’s administrative team for the grade 5 Outdoor i tucatic. ogram, in
light of growing student safety concerns about the - . -mught comy  -nt of the
program. She noted that the team recommends v .inoving the overm,,
component, continuing to implement a progra- a Cam; Duncan in ar.
alternative format to address the program’séwm.  ‘lar < vjetives, and
reconvening the task force to redesign the prograr  thout the overnight.

She provided a recap of the addition ~ “~edback obtain. "-~in grade 3-7 parents,
as requested by the Board at the Janu. -~ating. She offered specific
statistics from her written report conce ning . "~ narents see value in the
overnight component of the Camp Dun an - <penc ¢ and whether they have
concerns about safety durine the overniy .. compotent. She reiterated that the
administrative team cor” . ‘o believe -at changing the overnight component
will not significantly * upactt essential ¢ icular goals of the outdoor
education program, . 'eack ~wledging, .hanging sensitivity to liability and
privacy concerns.

Field Schoe' .cz..  Princi, Katie Kelly reaffirmed the inherent difficulties of
utilizing - arent volu.  rsrat. . than certified staff to supervise students for the
overni  <omponent: lingio inconsistencies, privacy issues and safety
concérns. . Hinton a; in addressed the health and risk issues and privacy
concerns f¢. = overnis .at component.

Board members . ,tioned Dr. Hinton along with Ms. Kelly and Carpenter
Principal Brett Ba.duf about: potential modifications to the program to maintain
the overnight component, including reviewing what arrangements other school
districts that have an overnight component make for supervision; what the
program would look like if the overnight were removed; the feasibility of
replacing parent volunteer chaperones with certified District 64 staff or other
trained camp chaperones to maintain the overnight component; and other
facilities that could be utilized.

Dr. Hinton will prepare a further report addressing and evaluating alternate
options for Board consideration at the February 24 meeting, when the Board is
scheduled to vote on the recommendations.
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UPDATE ON CARPENTER HVAC

Update on
Board President Borrelli noted that the Board had been monitoring Carpenter
problems that have arisen with the new HVAC system at Carpenter HVAC

School during the current heating season.

Charli Johnsos from architects Fannie Howey introduced team members
assembled at the meeting to address equipment issues, operational issues and
design issues. She referred to a detailed letter in the Board report that outlines
the specific issues related to the HVAC system that the team hac ~ een addressing
together since the end of August 2013 at Carpenter, along wit'. the corrective
actions being taken and the next steps involved.

She pointed out that the group had been monitoring da. v temp.  *ures since its
last visit to Carpenter. She noted that increased trai” g withthe. 'ding’s

* custodial staff is also planned, and that alarm co<' s need to be provi. " 50 they
are better able to troubleshoot issues as they ar’ ». She « "nounced the . on
Presidents’ Day (February 17) when school i~ ser .u., alarge team would
work on site to address air balancing issues and t.  wide further training. Asa
next step, she noted that some of the control system:  +had been disconnected

will need to be reengaged in order t¢  ~vide remote a. " %o the controls. She
pointed out that additional supportw = needed to  ork through
technology issues related to providing *his r.. ~~regs for Facility Director

Mackall and others. Finalization of ope atic'iof tv.  of the ERVs need to be
completed and additional training supp. J as wel.

Board members ques* oned ti  architect g -p on whether the problems will be
fixed after the nextd. 1 of v wk. Fanning, Howey Executive Director of
Engineering Terry Lielc .. , items are addressed, new items have
cropped up. He would b meful that after the completion of the next phase of
work outlir- . .. “wou e at90% approaching 95% that the identified
issues ha " peenresos .

Boarfi m. “ers also ha 1lengthy discussion with the architects about the
building’si.  tation, w adows and doors and infiltration of outside air that may
be impacting . ~per< don of the system. Keri Van Sant of Fanning Howey
noted that theo.  al District Maintenance Plan prepared in fall 2011 pointed to
those items at Ca; penter as useful energy efficiency areas that could be
addressed.

She noted that Fanning Howey had recommended a mechanical system upgrade
and air conditioning, but that building shell improvements were not included
with that project. She reported that Carpenter is seeing more drastic infiltration
than what had been anticipated. Mr. Liette pointed out that this winter has far
exceeded what the standard is for the Chicagoland area set by a national
organization, and this in part has created some of the challenges.
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M. Liette confirmed that the current focus is on the design, installation and
execulion of getting the system to work; looking at the components to make sure
they are doing what they are supposed to do; and targeting in particular the
rooms in which the heating has been identified as not working well.

Board members also questioned whether the ITVAC system planned for Field
School should be studied further in light of these issues. Ms. Van Sant pointed
out that Field will not have the same system, but that an addendum had been
added to the Field project to address the single story addition at Field to make
sure infiltration is not an issue there. She noted that the multi-story design at
Field makes it a different challenge.

Fanning Howey representatives also responded to Board r  her questions
about heating of hallways at Carpenter, why classroom ¢ sor=  ~d to be closed,
and the use of space heaters as a temporary measure ui. [theh. ngsystemis
turned off later this spring and a permanent fix can ™ = 2ddressed.

Board President Borrelli then recognized the fr ~wing arpenter staf: members
for comments:

n  Suz Stevens, grade 3 teacher, observed that wi.  -he arrives early each
morning, the custodians are trying to balance he«  »m classrooms to
provide heat for halls, which are: *heated overall. -

n  Sue Douglass, grade 3 teacher, nol ‘~roblems w .n the heating were
observed since the heating system - as tw. ~in.October, and pointed out

that teachers are utilizing daily logs o tr .wk heo  .g in their rooms. She also
pointed out how insulation has been  .ded temsporarily as well as space

heaters.

o Principal Balduf e oressec  is hope thi  “liis complex situation could be
resolved succesz.. ~and o, as HV/.issues have claimed a greater
proportion of his ac. ~ “ie... custodial staff time since the opening of
school in Areet,

o Lisa Gra | ... ‘eachc  ~affirmed that HVAC issues arose immediately in

Augt _withinco  tent ¢ ANg.

Facil‘fty r agement D: ctor Mackall will follow up on the placement of
temporary = lation in _ertain classrooms mentioned earlier.

Dr. Bender conts.  J that the architect-led group is actively working to address
these issues and t .e expectation that the group will continue to vigorously
troubleshoot problems until the issues are dealt with. Board President Borrelli
reaffirmed that the Board expects the situation at Carpenter to be tixed
completely.
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ADOPTION OF RESOLUTION #1110 DIRECTS THE Adoption of Resolution
BUSINESS MANAGER UNDERTHE DIRECT #111% Dirocts the
SUPERVISION OF THE SUPERINTENDENT TO BEGIN i v
PREPARATION GF A TENTATIVE BUDGET FOR THE Uuscllnesi SF‘ager
2014-15 FISCAL YEAR IN ACCORDANCE WITH BOARD s nder the lrfegfl
POLICY 4:10 FISCAL AND BUSINESS MANAGEMENT Supef."lslogo eB .
AND THE [LLINOIS SCHOOL CODE 105 ILCS 5/17-1 uperintendent to Begin
Preparation of a
Tentative Budget for the

Business Manager Allard noted this motion is a legal
requirement that the Board goes through each year. She noted ‘Accordance with Board
that she had advanced the schedule to allow for adoption of cecoraance with boar

the tentative budget for 2014-15 to be completed in June, Colicy 4:10 Fiscal and
rather than July. Business Management
and the Illinois School

Board members discussed the long-range financial proj. tions ‘ode 105 ILCS 5/17-1
received at the Committee-of-the-Whole meeting e»*  +ionightai.  ssible

impact on the budget for 2014-15. Board membe’; noted that Ms. Ay~ ™ had

presented options for including varying amouv- = of ony ~ing spending, n the
Operations & Maintenance fund, and the differ.  *mp ... n meeting the

Board’s fund balance policy of maintaining 120 de..  +t cash on hand measured

at the end of the fiscal year in future years through - *21. Ms. Allard

2014-15 Fiscal Year in

announced that the new transportati. ~ ~ontractislike,,  ~3me in under the
amount included in the assumptions, +ould have .nimmediate positive
impact on the projections. She also afl. mea " = lewver CPI factor for 2013

would have a lasting impact on the proy ctic s, jus .5 CPI factors in coming
years would have their own impactif th. would be higher than the
assumptions in the mod-

Board members the..  “sred rious thous,ats on the budget, including reducing
expenditures tomaket. 0. _ «ducing expenditures by a lesser amount
and dropping the »umbe,  ays cash on hand to make the 2020-21 goal; and
the impact < . ... ict’s. ~ financial profile as days cash on hand decreases
in comin, years. Dr. tona answered questions about the curriculum
review -le. Dr.Bresi an reported that preliminary options for technology
funding . *edtothe2 Century Learning 1:1 initiative would be presented at
the nextme  ~gonFel vary 24.

Ms. Allard will »  ". with the PMA consultant to provide additional scenarios of

the long-range pr sections for the Board.

ACTION ITEM 14-02-1 Action Item
14-02-1

It was moved by Board member Heyde and seconded by Board member
Paterno that the Board of Education of Community Consolidated School

District 64, Park Ridge-Niles, Illinois, adopt Resolution #1110, directing the
Business Manager Under the Direct Supervision of the Superintendent to Begin
Preparation of a Tentative Budget for the 2014-15 Fiscal Year in Accordance with
Board Policy 4:10 Fiscal and Business Management and the Illinois School Code
105ILCS 5/17-1
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The votes were cast as follows:
AYES: Collins, Paterno, Zimmerman, Borrelli, Heyde, Lee, Cameron
NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.

DISCUSSION ON BOARD GOAL COMMUNICATIONS # ., —

BOARD OPERATING PLAN Discussion on
Board Goal

Board member Collins and Business Manager Allard du cribed . Communications

creation of the new four-page report, which Board =  ~bers Colli #3 — Board

hopes will be a helpful and handy dashboard to - .sist other membe:. ~ * Operating Plan
and the community in focusing on the Board's ~ecific ~als, action .

plans and metrics. He noted that it will be upa. 'as".cv information

is available periodically, and can be placed on the  1site. Board members also

suggested other ways the information could be disp. 1 in a more interactive

manner on the website when it is re<" -iened. Board . 'hérs agreed it was a

valuable new tool in its present form, ~ nked Boaro .nember Collins and

the team for its preparation. v

CONSENT AGENDA Consent Agenda
A. PERSONNEL RZ.  RT
Vilma Pangoniene [ L. "oy as District Building Supervisor effective
Dec.  “ers8, 2013 - $12.00.
Anthé..  srrone mploy as District Building Supervisor effective
| Jecember 8, 2013 - $12.00.
Lisa Szydlowski | Employ as (:50) Assistant at Jefferson School effective
P February 5, 2014 - $4,338.62.
Kathleen Leslie Retirement as Special Needs Pre-K Assistant eftective
June 13, 2014 at Jefferson School.
Katherine Olmstead | Retirement as Special Needs Assistant effective June 13,
2014 at Roosevelt School.
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Jan Travis Retirement as Extended Day Assistant effective June 13,
2014 at Jefferson School.

If additional information is needed, please contact Assistant Superintendent for
Human Resources Joel T. Martin.

B. BILLS

10 — Education Fund $293.524.05
20 — Operations and Maintenance Fund 1,,.17.26
30 — Debt Services -

40 - Transportation Fund 72,322.05
50 — Retirement {(IMRF/SS/ Medicare) -

60 — Capital Projects 21, 788
80 ~ Tort Immunity Fund - So 7o
90 - Fire Prevention and Safety Fund - ‘ -

Checks Numbered: 116272 — 116397
Total: $1,504,755.43

Accounts Payable detailed list can be -ad on the Pis. ¢ 64 website
> Departments > Busind s.. - ;

C. APPROVAL OF BASF" ™ = CONCU: {ION TESTING — PROPOSED SPRING
PILOT R

Board President Bérre  »spr " ' “~ Rerd member questions about the
privacy of the testresuli. 1 wheuw. parents could ufilize a company of their
own choice jf wpisi Ted.

&

ACTIO™ [TEM 14-02-,
pa Action Item

Itwasmo ~byDBoard .ember Paterno and seconded by Board 14-02-2

member Lee  *the B ard of Education of Community Consolidated

School District V="« Ridge — Niles, Illinois, approve the Consent

Agenda of Febru. , 10, 2014, which includes the Personnel Report, Bills, and

Approval of Baseiine Concussion Testing — Proposed Spring Pilot.

The votes were cast as follows:
AYES: Lee, Heyde, Borrelli, Zimmerman, Paterno, Collins, Cameron
NAYS: None.

PRESENT: None.
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ABSENT: None. The motion carried.

SUPERINTENDENT REPORT :
Superintendent

Dr. Bender announced that the District’s former Green Team Report

sustaintability / recycling group was being revived and would meet

on February 25. He noted that Board member Lee had agreed to be

the Board’s ongoing liaison to the group.

ADJOURNMENT Adjournment

At 10:02 p.m., it was moved by Board member Heyde and se~ nded by
Board member Zimmerman to adjourn, which was passed’  oice vote.

President

Secretary



BOARD OF EDUCATION -
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Curriculum
held at 6:45 p.m. on January 30, 2014
District 64 Hendee Educational Service Center
164 S. Prospect Ave.
Park Ridge, IL 60068

Board President Borrelli called the meeting to order at 6:52 p.m. Cther Board members
present were Vicki Lee, Dan Collins, Dathan Paterno, Scott Zimme=man. Board
members John Heyde and Terry Cameron were absent. Alsopre . "were Assistant
Superintendents Joel T. Martin and Dr. Lori Hinton, Business * -nager Becky Allard,
Director of Special Education/Pupil Services Jim Even, Dire « - Technology Terri
Bresnahan, Director of Facility Management Scott Macka™ ['mb'  “~farmation
Coordinator Bernadette Tramm, and approximately 10 ¢ > e -~ public.

Board President Borrelli stated the purpose of the neeting “as to receiv 1 in-depth
presentation on student learning and curriculu ..

Assistant Superintendent Hinton began with a discuss.  * »n expectations for student

learning. She offered four questions th~t would form tiv ~ ~is ~f her presentation and
Board discussion: What do we want ov tents to learn w will we know when
our students have learned? Whatwillw do.  ~tudeni struggle to learn? What
will we do when students have already le '"ned =.. - joined by District 64

Mathematics Department Chair Christine '™ ien and Curriculum Specialist Tracie
Thomas and for English L~ | = Arts (EL ) Irene Kappos and Megan Keefer,
respectively.

Regarding what District . war * '~m*e+; learn, Dr. [inton briefly described the
genesis of the Common Cu.  “*ate dtan. .ds (CCSS) in response ko concerns about the
rigor of educat "~ Unit. tates. She noted that CCSS have been adopted as the
Illinois Lear- «ng Stan..  'sforL!  .nd math. She presented the key objectives of the
CCSS for ' LA and math, d offe «d a portrait of what a student who can meet the
standa.. -ndo. She als. :ontrasted examples in both ELA and math of the former
llinois Lea. ~g Standard versus the CCSS to highlight the differences.

Dr. Hinton and .  *ear responded to Board member questions and provided more
detailed informatic  .vout how teachers are making the transition to instruction of
CCSS, what grounc work has been laid in previous years for this transition, and what
professional development using a variety of means, such as early release Wednesdays
and Institute Days, is continuing to be provided to teachers to support a successful
transition. They provided examples of how instructional materials are being utilized to
match the CCSS, and how teachers are adjusting their instruction to meet the standards
that may find topics explored in greater depth or shifted to different grades. They also
pointed out how instructional technology coaches are actively assisting teachers to
utilize technology resources and effective instructional practices to engage students in-
their learning and differentiate instruction to better meet children’s needs. Dr. Hinton
also pointed out that going forward, District 64 is considering ways to differentiate its



professional development for teachers to better meet their individual needs while
seeking to minimize time away from students.

Turning to the second question, Dr. Hinton described how District 64 knows when
students have learned by reviewing classroom-level data, systems-level data through
the Educational Ends, and state/national benchmarking data from Measures of
Academic Progress (MAP), the lllinois Standards Achievement Test (ISAT) and in the
future, through its replacement assessments offered by the Fzrtnership for Assessment
of Readiness for College and Careers (PARCC). She shared 2 vraiet of District 64
MAP performance statistics for reading and math along with cchort performance data,
and offered reflections and potential opportunities for growth.

She also pointed out that the Board has chosen to focus on the  ~owthi of individual
students as measured by the MAP in setting its consensus ¢ =~ student learning for
2013-15. She reviewed five years of historical MAP data: (the}  =ntage of students
meeting their individual growth targets and reported « 't~ goals .  Board has set for
MAP reading and math. For reading, she pointed ¢ « that the goalis 2017 tohave a
three-year average of 60 percent of students achicr g thei individual gy wth targets,
and for math, the specific average will be deter..  Tlater '~ year but will be
considered “ambitious” growth. Dr. Hinton and th.  ~~.d further discussed the goals
in more depth, including the distinction between wha. AP considers “ambitious
growth” and “above average” growth; ~pporting teach.  with Zifferentiation of
instruction; and focusing on a long-tern ~tof beingat. performing district in the
area of individual student growth, whiat on..  "*P wou u be the 95" percentile for
growth.

Dr. Hinton then moved on ~used dis. 'ssion on ISAT and the District’s
performance in the “mer's” ana :xceeds” 1. ‘ele in reading and math compared to a
group of similar distri-  for 201 In respons. .0 Board member ¢uestions about
correlating expense per . 1t T 1~ nance, Business Manager Allard described
how the expense per pupil. alculateu «._cording to the state’s formula. Dr. Hinton
then identified ! "oard 1. - the PARCC assessments will differ from the ISAT
when they » -tullymn,, mente. - cyear for grades 3-8, and the ISAT is

discontin® »d. She point.  out th: . PARCC will be a computer-based assessment that
includr.  ~nge of item ty -es and will have a speaking and listening component in
future year “henoted th ¢t PARCC will include both a performance-based assessment
in March ana~ »nd-of y' ar assessment, and shared sample questions in math and ELA

for both types.

Turning to the fina! Juestions, Dr. Hinton discussed how District 64 supports students
in their learning and what creates variance in student achievement. She used a
barometer model from John Hattie to illustrate what accounts for student achievement,
which shows that students themselves account for about 50%; home, school, principals
and peers account for about 20%; and teachers for about 30%. Dr. Hinton pointed out
teachers can be a powerful force to improve student learning by focusing on high
impact instruction.

Dr. Hinton concluded with a review of how the Board’s goals in student learning are
aligned with the current District 64 five-year Strategic Plan goals and activities, and the
professional development opportunities provided to support this work. She noted that

2



a leading expert in high impact instruction, Jim Knight, would be in District 64 in April
for professional development.

Dr. Hinton concluded her presentation with a brief review of the State’s new online
School Report Cards. She demonstrated features on the ISBE wesite that provide an
extremely useful tool for parents and community members to access a wide range of
information about student achievement for our schools, the District, and all schools and
districts in Illinois.

Board President Borrelli thanked Dr. Hinton for the comprehensive report and lively
discussion. He concluded the Committee-of-the-Whole: Curriculvs meeting at 8:53
p-m., and immediately returned to the special meeting.

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSCLIDATED SCHOOL DISTRICT 64
Minutes of the Special Meeting held at 6:00 p.m.
January 30, 2014
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:10 p.m. In the
absence of the Board Secretary, Board President Borrelli nominated and Board
member Zimmerman seconded the appointment of Vicki Lee as '=cretary for the
meeting, which was approved by voice vote. Other Board me abers present
were Dan Collins, Dathan Paterno, Scott Zimmerman, and © i Lee. Board
member John Heyde attended by phone; Board member .erT, meron was
absent.

Also present were Assistant Superintendents Joe! i. Martin and Dr.. " ITinton,
Business Manager Becky Allard, Director of Sr ~al Edt ation/ Pupil; ervices
Jim Even, Director of Technology Terri Brestiar.  Dir- _w. of Facility
Management Scott Mackall, Public Information C. mator Bernadette Tramm,
and approximately 45 members of the public.

Board of Fducation meetings are vide . " =nd may be .1ewed in their full
length from the District’'s website at:

PUBLIC COMMENT ) Public

Board President Boz. — invite | oublic cop_ment on items not on the Comment

agenda; none were rece.

APPROVA™ ... SRIN. TDENT Approval of
Superintendent

ACTIC'  TTEM 14-01-«

It was mov. "wvBoard nember Zimmerman and seconded by Board Action Item

member Heye  “at th - Board of Education of Community 14-01-4

Consolidated S5¢  ~ District 64, Park Ridge-Niles, lllinois approve the
appointment of [... Laurie Heinz as the new Superintendent for School District
64 beginning July 1, 2014 through June 30, 2017.

The votes were cast as follows:

AYES: Lee, Borrelli, Zimmerman, Paterno, Collins, Heyde

NAYS: None.

PRESENT: None.
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ABSENT: Cameron The motion carried.

Board President Borrelli announced that Board member Cameron, who could not
be present, had stated that he would have voted to confirm Dr. Heinz if he had
been in attendance.

APPROVE COMPENSATION PACKAGE FOR Approve Compensation
SUPERINTENDENT DESIGNATE DR. LAURIE HEINZ Package for
Superintendent Designate
ACTION ITEM 14-01-5 Dr. Laurie Heinz
Action Tt
It was moved by Board member Paterno and seconded by Be' .d 1 40;0%15 em

member Zimmerman that the Board of Education of Comn ity

Consolidated School District 64, Park Ridge-Niles, Illing approve the
employment of Dr. Laurie Heinz as the new Superintendent of School District 64
for a multi-year period of three school years, with the compensation, benefits,
and other terms and conditions of employment as established under the formal
Superintendent’s Contract to be executed by the parties. |

&

Board member Collins expressed his full support.  r. Heinz, but noted that he
does not agree with the compensation package as pr.  ~ted.

The votes were cast as follows:

AYES: Paterno, Zimmerman, Borrellj, L e, T .eyde

%

NAYS: Collins
PRESENT: None. -

ABSENT: Camr=~n The motion carried.

Board Pr sident Bori.  *hank. . outgoing superintendent, Dr. Philip Bender, for
hislear hipin guidii the Bnstrict for the past four years and noted especially
hisaccon  =hments as financial steward and in leading needed facilities
improveme.  fforts. T :then warmly welcomed Dr. Heinz on behalf of the
Board, and re.  ‘ed t.¢ search process spanning five months that culminated in
her selection an..  ung this evening. He particularly noted her deep
background in cy.riculum and student learning, leadership abilities, and
communications skills that the Board believes will allow her to provide vision
and direction for the future so that District 64 can have a leadership role in
education in the State of lllinois. He thanked the members of the Board, District
administrators, employee group leaders as well as teachers and statf, parents,
and community members for their efforts in bringing a new leader to District 64.

Dr. Heinz then expressed her appreciation for the honor of being appointed
superintendent and her eagerness to continue to do extraordinary things for the
children of Park Ridge-Niles. She noted that her intention is to honor the past,
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while working together to vision for a bright, energetic, rigorous future for our
students. Dr. Ieinz stated she looks forward to joining District 64 and
continuing to provide great opportunities for children so they can reach their
potential.

At 6:25 p.am., Board President Borrelli called for a short recess for a welcome
reception with community members.

At 6:52 p.m., Board President Borrelli resumed the special meeting and
immediately convened a Committee-of-the-Whole: Curriculum meeting. At 8:53
p.m., Board President Borrelli concluded the Committee-of-the-"""hole:
Curriculum meeting and immediately returned to the special .ieeting.

Board members expressed the hope that curriculum and .«ue ~ learning topics
could be the focus for several additional committee mey ingsin  ~ing months.

ADJOURNMENT
Adjournment
At 8:57 p.m., it was moved by Board membef r. "o - .a econded by
Board member Collins to adjourn, which was app.  -d by voice vote.
President -
Secretary B



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Regular Board Meeting held at 7:30 p.m.
January 28, 2014
Jefferson School — Multipurpose Room
8200 Greendale
Niles, IL 60714

Board President Borrelli called the meeting to order at 7:32 p.m. Other Board
members present were Dathan Paterno, Scott Zimmerman, Vicki Le~ Dan Collins,
and Terry Cameron. Board member John Heyde attended by tele .i.2. Also present
were Superintendent Philip Bender, Assistant Superintendents "~ ori Hinton and Joel
T. Martin, Business Manager Becky Allard, Director of Techr . Terri Bresnahan,
Director of Facility Management Scott Mackall, Public Infc matio.  rordinator
Bernadette Tramm and about 25 members of the public

Board of Education meetings are videotaped and r ay be viewed in their i length
from the District’s website at: ’

e

PUBLIC HEARING ON ISSUANCE OF BONDS Public Hearing on
’ Issuance of Bonds

Board President Borrelli announced tha . "o would by

conducted to receive public comments o the p. a8l $8,600,000 Working

Cash Fund Bonds for the purpose of incre sin<, the w.  .ng cash fund to pay for
District 64 capital improvements projects, . d explained that all persons desiring to
be heard would have an ~" wity to be . ~ard. He noted all the legal steps that
had been taken to give .ificial. ‘ice of thel »vng. He also pointed out that the
petition period provi  "hylav .o subject th- proposed bond issue to a referendum
of local voters had éxpi.  vit’ " “n being received. Business Manager
Allard noted the purpose. e hearing was to receive public comment, and stated
that the Dist ~eivew.  written comments.

Board P sident Borreli  vited ward members to offer any comments regarding the
propge..  suance of bor 5. Béard member Collins stated his opposition to issuing
additionan 't at this tir .

Board Presiden.  =re'. invited community members who wanted to present written
testimony to comv  rward; no written comments were received.

¢
Board President Borrelli invited community members who wanted to present oral
testimony or any public comments to come forward; none were received.

Board President Borrelli then announced that all persons desiring to be heard had
been given the opportunity to present written and oral testimony with respect to the
proposed issuance of the bonds.
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At 7:37 p.m. it was moved by Board member Zimmerman and seconded by Board
member Paterno to adjourn the public hearing and return to the regular Board
meeting,.

The votes were cast as follows:

AYES: Collins, Paterno, Zimmerman, Borrelli, Cameron, Heyde, Lee

NAYS: None.

PRESENT: None.

ABSENT: None. The o . -arried.
At the request of the Board President, the meeting was “acesedat7.  ~m.fora
short break, and resumed at 7:42 p.m. ”
PLEDGE OF ALLEGIANCE AND WELCOME

. Pledge of
Coordinator of Jefferson Preschool Programs Leslye.  ~ing led the é\{}l?gance and
Pledge, and welcomed the Board and visitors to the sch. ~ She clcome
highlighted the programs in place for t  -ear, and pointe.
several special meetings comingupint . far Jefferso 1amilies. She related
recent work in three areas: adding socia; "mou. ale £6 school-wide literacy and

math goals; new learning standards for ex 1y b arnin,  1d corresponding
professional development; and English La uage Learners (ELL) endorsement

requirements for statt. M- ing conclu. =d by noting that Jefferson offers a warm
and nurturing envirorr «ent for e youngest '»>wners and works diligently to make
sure the first exposur~  schoo] s a positive - ae for the children and their families.
Board President Borrel,  mk- " ‘ng and the school for the warm welcome.
PUBLIC CQTVT N Public
Comments

Board Pr sident Borreli  vited, omment on topics not on tonight’s

agengta . ~ction. Comn its were received as follows:

© Agnes. mik, early aildhood special education teacher at Jefferson, addressed
the Boar«.  arding - _strictions on employee retirement benefits.

o Susan Luif, 'v ¢luld special education teacher at Jefferson, addressed the Board
regarding rest.  .ons on employee retirement benefits.

r  Mike Schaab, Juistrict 64 parent of three preschool children, urged the Board to
consider extending kindergarten to a full day.

o Angela Tuebo, Field School parent and chair of the PTO committee on facilities,
thanked the Board for continuing to move forward on the Field
HVAC/maintenance projects and funding, and urged tinal approval.

RECOGNITION OF BLUE RIBBON AWARD Recognition of
Blue Ribbon
Dr. Bender introduced retired District 64 teacher Holly Gansz, Award

president of the Illinois Association for Health, Physical
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Education, Recreation and Dance (IAHPERD), to present the award. Ms. Gansz
announced that Fmerson Middle School’s Physical Education Department had been
selected to receive the 2013 Blue Ribbon Program Award from IJAHPERD. She said
the award was earned through an in-depth, rigorous review based on Emerson’s
exemplary quality and commitment to state and national standards in physical
education. The review also included a full-day observation by a team of educators in
addition to scrutiny of its comprehensive application. Emerson is joining Lincoln in
receiving recognition as a Blue Ribbon program.

Board President Borrelli, Dr. Bender and members of the Board consratulated
Emerson physical education teachers Aaron Schauer, Lisa Nelsor wu. ny Pasier, and
Kelly Van Horn; Robert DeMano could not be present.

BOARD GOAL/COMMUNICATIONS #1 - DISTRICT ¢ Bo. Goal/

WEBSITE STUDY Com.  ~ications #1 -
Districc. ~ "Vebsite

Technology Director Bresnahan and Public Inform .on . Study

Coordinator Tramm briefed the Board on the fu  ~mal

analysis of the District 64 website undertaken ds p. e

Board’s communications goal to strengthen the webs, s a convenient source of

information for parents and community members. The, »orted on the review

completed by consultant American Ea;  hichincludea  ~Zs, focus groups, and
website metrics. They shared the sixke . ~endations rom the study, and
described the action steps planned to mc e for. -~ the redesign and

restructuring of the website to incorporat. «ec’ .nmei.  .dons from the study, and the
selection of a new Content Management Sy .em (CM$) provider. Dr. Bresnahan and
Ms. Tramm reported that - 'sSuite wa: ‘he best match, and that the website is
targeted for an accelers’ed lawn  1in early Ju = so that the transition can be
completed before the rent C 3 provider i .rminates services on June 30. They will

provide links to other . “~te asSuite that are similar to the style
recommended for Districc. ~ “nd will provide information about how districts
similar to Dis* anage v websites in terms of personnel. They also will
plan for re- ular feea.  from 5 to make refinements to the site and add new

&

features oing forwara.

IRIE]P@]RT « SOCIALT IOTIONAL LEARNING Report on Social

PROGRAM. G Emotional
Learning

Assistant Superin. _aent Hinton presented on behalf of Director ~ Programming
of Special Educatiun/Pupil Services Jim Even, together with

District Psychologist Dr. Bill Connor and Special Education Facilitator Laura Bolech,
an overview of what is social and emotional learning (SEL); why does the District
integrate and teach civil behavior, social and emotional competencies, and what are
the priorities and expectations for District 64 schools in 2013-14. They described
District 64’s long-standing civil behavior program, which predates many in the state
of Illinois, and compared the District’s social emotional Educational Ends to the
Cooperative for Academic, Social and Emotional Learning (CASEL) national model
and Illinois SEL goals/standards. For 2013-14, they described the efforts undertaken
by District 64 to provide instruction, monitor, and intervene to insure all students’
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make growth in the areas of social emotional learning and civil behavior. They
discussed the expectations for each school’s building-level behavior/SEL team and
the school’s action plan to utilize a three-tier model incorporating the school’s
behavior matrix, the use of a universal screener assessment, and data analysis and
intervention. They noted that professional development for staff is a critical
component and that the effort is also supported by a District-level SEL behavior team
to share and plan across schools.

In response to Board member questions and comments, Dr. Hinton, Dr. Connor and
Ms. Bolech elaborated on how the tier mechanism works in a mannr+ similar to the
Response to Intervention (R1T) layered approach often depicted a2~ a 1 ’angle to
provide support in academic learning subjects. It was agreed ' 't outreach to

parents and further involvement of parents was an importar’ rn.  step moving
forward in SEJ.

FURTHER DISCUSSION AND UPDATE ON STUT e T

REGISTRATION FEES ) kv i Discussion
and Jpdate on

Student

Business Manager Allard presented a follow up frc  "he Registration Fees

December 16 Board discussion on how student fees ¢. 1 be
depicted on fee statements parents receive to delineate o
breakdown in fee areas. She offered tv  ~~tions: onesho  ;how the overall fee
amount is divided by percentages for te .. =upplies, te .anology and other
items, and a second providing an ala cai » me.. " ~= that would be selected based
on each student’s grade level and course : ‘lect ons.

Following Board discussir as agreed 1 -at the percentage breakdown would
provide an additional I vel of «  ail for pare fe without reverting back to the child-
by-child billing at thy  dle sc ool level the . an a la carte approach would entail.
Board members agreea . *th int should be added next to the
percentage as a further po.  “f informauon.

The inforr .con wik Aded . ~ Sfee statements for the 2014-15 school year,
which i- xpected tout, >anev. online Infosnap system to process payments and
verify .. v contactinfu n1ation for existing students.

DISCUSSIG.  F ADM .NISTRATIVE TEAM

RECOMMENL MO®, ON OUTDOOR EDUCATION Discussion of
Administrative Team

Dr. Hinton reported that earlier this fall, members of the school Reco:mmendatlo_n on
Qutdoor Education

health team and principal/ assistant principal team had expressed
growing student safety concerns about the overnight component
of the grade 5 outdoor education program. At the November 18 meeting, the Board
had invited District administration to share a recommendation about this topic. Asa
result, an Qutdoor Education Task Force was created to address the concerns and
seek consultative feedback from all grade 5 teachers regarding a recommendation for
future outdoor education field trips. Based on the consultative feedback from this
Task Force, Dr. Hinton reported that the District’s administrative team now
recommends that the overnight component be removed from the program; that the
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District continue to implement an outdoor education program at the current Camp
Duncan facility in an alternative format to address the current program’s curricular
objectives; and that the task force be reconvened to redesign the program without the
overnight component at a similar or reduced cost to families. Dr. Hinton described in
general terms the privacy and health issues and the variance in the differing levels of
experiences that parent chaperones have in supervising larger groups of students in
an overnight context. She also shared the diversity of opinions expressed among task
force members as part of the process.

Board members then questioned Dr. Hinton about the privacy and m~edical concerns
and efforts that have been made or could be made to overcome th ve «oncerns for
student safety. Dr. Hinton confirmed that while the District’s ¢ tified staff members
supervise students during all classes and activities, their sup- .~ n ends when
students return to their cabins for the overnight portion of ne pro, M and begins in
the morning when students return to outdoor educatior aci vities; t arent
chaperones per cabin of 16-22 students supervise ove .ugut. Field Princ ' Susan
Walsh, Field Assistant Principal Katie Kelly, and C' rpenter Principal Bre. _alduf
also responded to Board member questions abcw e curre  * operation e the
program.

Following discussion, the Board agreed to conduct a clo " session in advance of its

next meeting on February 10 tolearnn - details about t.. “tific safety concerns
that cannot be addressed in open sessio. . nrivacy of ¢ .adents. Dr. Hinton also
will reach out to parents with informatic abou. newfand current

recommendations, and offer them a mear. to.vete. .ack to the Board about the
overnight component of the program. :

FIRST READING OF " OLIC: FROM Pl 'S5 ISSUE 82 Tirst Reading of
E . Policies From

As a member of the Boa  ~oli ", Board member PRESS Issue 82

Heyde reported that the p.  2s had peca reviewed and were

recommender ‘veadn,.  Roard member Paterno said that although he was

unable to » wend the.  ¢ng, h.  uld forward a possible comment he might have

onapol v toDr. Bena. ofﬁcg

UPDATE. SUPERIN ENDENT SEARCH Update on

g ;
Board Presider..  re's reported that the Board had developed a Sgagiﬁntendent

compensation pac e proposal for its preferred candidate, Dr.

Laurie Heinz, and chat the Board had scheduled a special meeting on January 30 to
officially approve her employment and compensation. He thanked members of the
District’s administrative team and staff for their assistance to the Board over many
months during the search process.

APPROVAL OF THE EMPLOYMENT OF BUSINESS MANAGER Approval of the
REBECCA ALLARD FOR 2014-15 SCHOOL YEAR Employment of
Business Manager
Board President Borrelli reported that the contract had been provided = Rebecca Allard for
to Board members for their review. 2014-15 School Year
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ACTION ITEM 14-01-1

Action Item
It was moved by Board member Zimmerman and seconded by Board 14-01-1
member Lee that the Board of Education of Community Consolidated
School District 64, Park Ridge — Niles, Illinois, approve the employment of Business
Manager Rebecca Allard for 2014-15 School Year Pursuant to the Compensation and
Terms of the Formal Employment Contract.

The votes were cast as follows:
AYES: Lee, Cameron, Borrelli, Zimmerman, Paterno, Collins, 7 -vde
NAYS: None.

PRESENT: None.

ABSENT: None. z The otion carried.
CONSENT AGENDA Consent
Agenda
A. PERSONNEL REPORT
Denise Roman Employ as Lun. woon, “eot at Franklin School
effective Deceml r 17,2010  12.00.
Timothy Kearns .mp  as Night C 'stodian at Lincoln School effective

‘Januar 6, 2014 - $1. 3.

Jane Berg L. ‘oy as Beiore School Program at Field School effective
Dec  Trer 11, 2013 - $12.00.

Teresg ™ nert nploy as Lunch Program Supervisor at Field School

fective August 27, 2013 - $12.00.

David Billings Change of assignment from Night Custodian at Lincoln

School to District Warehouse/ Delivery etfective November
s 25, 2013.
Ashley Wasserman Change of assignment from Special Needs Assistant at

Emerson School to a Special Needs Teacher at Roosevelt
School effective January 6, 2014 - $30,482.92.

Agnes Walsh Adamik | Retirement as Harly Childhood Special Education Teacher
effective June 2015 at Jefferson School.
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Charlene Boss Retirement as 2nd Grade Teacher effective June 2015 at
Franklin School.

Linda'Currey Retirement as TPI Assistant effective June 13, 2014 at
Carpenter School.

Fugenia Kotis Retirement as 4th Grade Teacher effective June 2015 at
Washington School.

Ruth Kovac Retirement as Instructional Resource A sistant effective
June 13, 2014 at Emerson School.

Susan Luit Retirement as Early Childhoor Spzial Edu.  "~n Teacher

effective June 2015 at Jeffer~.n Scnool. _ -

W

Marlene Stankiewicz

Retirement as LRC Assiz. “effe .y~ June 13, 7014 at
Emerson School.

Jill Benson

Revision fron,  ~ember 16,201s  .onnel Report,
retirement dat. nis.

Alice Summers

Declined as Lunc TL'ogram< supervisor at Field effective
Se- © aber 6, 2015

b

If additional inforrﬁatio;

ner . contact Assistant Superintendent for

Human Resources foel T. . “in.

B. BILLS ~ _iecembey
Bills #

10 - Educatic. nd

013

S

20 - Operations. ' M untenance Fund

$ (175.00)

30 - Debt Services-

40 - Transportaticn Fund
50 - Retirement (IMRF /SS/MEDICARE)
60 - Capital Projects
80 - Tort Immunity Fund
90 - Fire Prevention and Safety Fund

Checks Numbered: 115944 Total: §

C. BILLS - January 13, 2014
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Bills

10 - Education Fund $ 728,130.18
20 - Operations and Mainfenance Fund 166,643.57
30 - Debt Services 200.00
40 - Transportation Fund 12,820.31
50 - Retirement (IMRTF/SS/MEDICARE -

60 - Capital Projects 188,042.75

80 - Tort Immunity Fund
90 - Fire Prevention and Safety Fund

Checks Numbered: 115998 - 116114 Total: .1, ~ 836.81
D. BILLS, PAYROLL, AND BENEFITS — January 28. "_ula .
Bills |
10 - Education Fund $ 160,667.88
20 - Operations and Maintenance Fund 30,117.61
30 - Debt Services : ; -

40 - Transportation Fund : e 112,692.52
50 - Retirement (IMRF/SS/MEDICARE-  --emmmv- - -

60 - Capital Projects — : -

80 - Tort Immunity Fund * -

90 - Fire Prevention and S "ind -
Checks Numbered: I°  29-11¢ 44 ) Total: $ 303,478.21

Pavroll and Benefits for M. 9 of Decemwer 2013

IS

10 - Educa' on Funa $3,757,558.56
20-Ope' dionsand Me  =nanc fund 218,928.12
40 - Tra.  ~rtation Func - =

50 -IMRF, ~AFund-- 78,681.36

80 - TortImn  ‘fy '

Checks Numbere. .089 — 9808

&
Direct Deposit: 900045402 - 9000446985
Total: $4,155,168.04

Accounts Payable detailed list can be viewed on the District 64 website
> Departments > Business Services.

E. APPROVAL OF FINANCIAL UPDATE FOR THE PERIOD ENDING
DECEMBER 31, 2013
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Monthly updates may be viewed on the District 64 website >
Departments > Business Services > Financial Data.

F. APPROVAL OF EXTENSION OF CHILD CARE WITTI CONFIDENCE LEASE
2014-15

G. ADOPT FINAL CALENDAR FOR 2014-15 & TENTATIVE CALENDARS FOR
2015-16 & 2016-17

H. APPROVAL OF POLICIES FROM PRESS ISSUES 79, 80, AND &

I. DESTRUCTION OF AUDIO CLOSED MINUTES (none)

In response to Board member questions, Business Manage Allarw.  -ified that the
Childcare with Confidence rent increase was dictated b a i.-aster ay,  ment

authorized by an earlier Board. .

ACTION ITEM 14-01-2 , | p

&

1t was moved by Board member Cameron and secon.  hy Board member Paterno
that the Board of Education of Community Consolidate.  hool District 64, Park
Ridge — Niles, Tllinois, approve the Coi -+ Agenda of Jar 28, 2014, which
includes the Personnel Report; Bills - D. .. 17,2013; Bi s —January 13, 2014;
Bills, Payroll, and Benefits — January 28, . 114; ~ A1~ financial Update for the
Period Ending December 31, 2013; Appro al o £xter. n of Child Care with
Confidence Lease 2014-15; Adopt Final Ca. “dar for 2014-15 & Tentative Calendars
for 2015-16 & 2016-17; Ap~~ ~f Policies “om PRESS Issues 79, 80, and 51; and
Destruction of Audio "osed M. utes (none;

The votes were cast ;s . Twe*
AYES: Collir-' N Zim. man, Borrelli, Cameron, Lee, Heyde
NAYS "

PRESENI ne.

ABSENT: Non. ‘ The motion carried.

APPROVAL OF MINUTES Approv al of
) . . Minutes
Board President Borrelli noted that a corrected version of the closed
session minutes of December 12 had been provided.
ACTION ITEM 14-01-3
Action Item
It was moved by Board member Paterno and seconded by Board 14-01-3

member Cameron that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, [llinois, approve the minutes
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from the Special Board Meetings on December 9, 2013, January 9, 2014, and January
15, 2014; Closed Session Meetings on December 9, 12, 13, 16, 2013 and fanuary 9 and
10, 2014; and Regular Board Meeting on December 16, 2013.

The votes were cast as follows:

AYES: Lee, Cameron, Borrelli, Zimmerman, Paterno, Collins, Heyde

NAYS: None.

PRESENT: None.

ABSENT: None. Ther u. -arried.

BOARD MEMBER LIAISON REPORT B Member
* L ison Report

Board member Lee reported on two recent ED-F°  meetir - she

attended, including an extended session on te¢hno. - a' « January

27 dinner meeting.

OTHER DISCUSSION AND ITEMS" ™ "™NFORMATIG. ” Other Discussion
, and Items of
Dr. Bender reported on the change of loc *ion .. Tanary 30 Information

meeting and a draft agenda. He noted the Die’ ictha .eceived several

recent complex FOIA requests, which had  juired sépstantial staff

time and legal support to He also sh. red minutes from recent meetings of the
Traffic Safety and Boar Advai  d Technolc ~-committees. Business Manager
Allard responded to. “tons« ithe collectl .1 of student fees report. Dr. Hinton

described the baseline . “1s¢’ " - - ~.oposed spring pilot.
Dr. Bender d- e dec n-making process when cancelling school due to
severe wea nerand i 1pact. i€ remainder of the 2013-14 calendar.

ADJ@. MENTTO C 3>SED SESSION

At10:37 pm., wvasmo od by Board member Paterno and seconded by Board
member Cames ™ a- yourn to closed session to discuss appointment, employment,
compensation, or | rormance of specific employees [5 ILCS 120/2(c)(1)] and the
placement of indiy idual students in special education programs and other matters
relating to individual students [5 ILCS 120/2(c)(10)] not to reconvene in open
session.

The votes were cast as follows:
AYES: Lee, Cameron, Borrelli, Zimmerman, Paterno, Collins, Heyde

NAYS: None.

10
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PRESENT: None.
ABSENT: None. The motion carried.

The regular Board meeting adjourned from closed session at 11:37 p.m.

President

Secretary

S

11



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Meeting held at 6:00 p.m.
January 24, 2014
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:00 p.m. Other
Board members present were Dathan Paterno, Scott Zimmerman, John Heyde,
Vicki Lee, Terry Cameron, and Dan Collins. Also present were # =istant
Superintendent Joel T. Martin and Business Manager Becky A”.ard.

Board of Education meetings are videotaped and may br viev  'in their full
length from the District’s website at:

PUBLIC COMMENT ] Public
' ‘ Comment

Board President Borrelli invited public comments, ‘e were offered.

ADJOURNMENT TO CLOSED SEt "TN * :
Adjournment
At 6:09 p.m., it was moved by Board m mbe: "~ »nd seconded by Board Jéoescsigied

member Cameron to adjourn to closed : ss' .ntoa. .uss the appointment,
employment, compensatlon or performa .eof a specific employee [5 ILCS
120/2(c)(1)], not to retur _ »n session ‘nd no action to be taken. The votes
were cast as follows: -

AYES: Collins, Paierno, T e aa'leron, Heyde, Lee

NAYS: Bor _.u -

PRESF‘ " None. "

ABSENT: + = The motion carried.

At725pm. itw  aoved by Board member Heyde and seconded by Board ~ Adjournment
member Cameroy. to adjourn, which was approved by voice vote.

President

Secretary



Appendix 11

Board Member Liaison Report

° Board Advanced Technology Committee (BATC)
> PTO/ A Presidents Meeting

o Elementary Learning Foundation (ELF) Meetmg
° Traffic Safety Meeting



Meeting cf the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda

Monday, March 24, 2014
Regular Board Meeting
Lincoln Middle School ~-Gym
200 S. Lincoln Avenue
Park Ridge, IL 606068

On some occasions the order of business may be adjusted as the meeting pr. res.
members’ schedules, the length of session, breaks and other needs.

Appendix 12

" gecommodate Board

Monday, March 24, 2014
TIME Al PENDIX
7:30 p.m. Meeting of the Beard Convenes
e Roll Call
° Introductions
o Opening Remarks from Pre: ' ~*of the Board
o Pledge of Allegiance and Wel "me
- Lincoln Middle School Princips ‘Stur nts, . !
° Public Commenr’-
o Presentati' 1 of Boz Geal/Stude: " carning #2 — 21* Century A-l
Learnir,
-- Assistant 5. for! Teming
o A1 tration k- nduct Educational Adequacy Study A-2
DUSIL. " mager,
Dire.  ~f Facili' Management Action Item 14-03-1
> Discussion a | Approval of 2014-15 Student Fees A-3
Musiness Ma ger Action Item 14-03-2
° A, ~val ‘.1 2014-15 Staffing Plan A-4
-~ AssL . Superintendent for Human Resources /
} usiness Manager Action [tem 14-03-3
> Consent Agenda - Action [tem 14-03-4 A-5
-- Board President

° Personnel Report

o Bills, Payroll and Benefits

> Approval of Financial Update for the Period Ending
February 28, 2014

o Acceptance of Donation

o Release of Closed Minutes

o Destruction of Audio Closed Minutes



o Approval of Minutes Action [tem 14-03-5 A-6
-- Board President

o Regular Board Meeting Minutes.......... February 24, 2014

° Closed Session Minutes..................... Sebruary 24, 2014

o Board Member Liaison Report A-7
-- Board of Education
° Elementary Learning Foundation

» Other Discussion and Items of Information A-8
-- Superintendent

> Upcoming Agenda

° Memorandum of Information

~Follow-up on Collection of Current Years Stu 'ent Fees

o Minutes of Board Committees (none)

o Other

-- Healthy Living Month
° Adjournment

Next Meeling: Monday, April 28, 2014
7:30 p.m. Regular Board Meeting
Franklin School —-Gym
2401 Manor Lane
Park Ridge, IL. 60068

In accordance with the Americans with Disabilities Act (ADA), the Boary  * education of C ommunity Consclidated School District 64 Park Ridge-

Niles will provide access to public meetings t~ - -with disabilities w - request special accomumodatiofis. Any persons requiring special
accommodations should contact the Direch “{anagement at (8¢ 318-4313 to arrange assistance or obtain information on accessibility.
It is recommended that you contact the 7™ ..rict, 3 b sdays priorto a s ol brard meeting, so we can make every effort io accommodate you

or provide for any special needs.



RECEMZ-
FOIA REQUEST 2014-4 (1 of 4)

PARK RIDGE-NILES SCHOOL DISTRICT 64 JAY 2 G704
164 5. PROSPECT AVENUE

: BOARD OF £DUCAT O
PARICRIDGE, L. 60065 DISTRICT 64

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you wiil need to submit a copy of
your FOIA request.

Date Requested: O\ // &5 / ) 4‘

Requiest Submitted By

: E-mail US. Mail _ Fax ;}éin Person
Name of Requester: % A %" (1
Street Address: \\M‘ N ‘ %\T J\\;U@?y
City / State/ County Zip (required).y LS v‘\ \j\/{ tﬂ%@ iﬂ“’ {19'" O@ ( 2 Y

Telephone (Optional): &-mail (Optional) \\M ‘gﬂdﬂ {a N\M } LGN
Fax {Optional): |

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may atti@;ddiﬁonal pages, if necessary.

0 Noidg 6 Qmiml ) NM%(%D\U(\/%,F
o Tugar D -\4

L

o

b

T~

Do you want copies of the documents? YES 6r NO %
Do you want electronic copies aper copies?
—If you want electronic copies, in what format? YOE

Is this request for a Commercial Purpose? YES or ,
(It is a violation of the Freedom of Information ActToi‘a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 JE& 140.3.1(c)).

Are you requesting a fee waiver? YES ogNO
If you are requesting that the public body waive any fees for copying the documents, you must
attach a statemnent of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and weifare or
legal rights of the general public. 5ILCS 140/6((:)%.

Office Use Ondy 2010~
Date Requested
Date Due




FOIA REQUEST 2014-4 (2 of 4

RETSE VIS
PART RIDGE-NILES SCHCOL DISTR.CY 4 RELE

164 5. PROSPECT AVENUE _E

PARK RIDGE, IL. 60068 JAM 267014

30OARD OF EDUCAYION

**Note to Requester: Retain a copy of this request for your files. If you e%%%%%ﬁ%@ﬁeed to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request. :

Date Requested: O\ / ?/5 / ) 4‘ ‘
Request Submitted By: E-mail U.5. Mail Fax ></ in Person
Name of Requester: t :SO\((] A )

Street Address: \\\\O’)i_ N : @(gﬁ ﬂ\,UOUM
City /State/County Zip (required):? AX \}\ % &/f( 7 ﬁ‘ {ﬁ’ m ( i %}

Telephone (Optional): ' &-maﬂ (Optional) E IM&K&%\}MA ) GO
Fax {Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may aﬁi@j?dditional pages, if necessary.
{

Doaw pondg 6 o " WG down
B VIR (WIValleivae

L

g

Do you want copies of the documents? YES or NO
--Do you want electronic copies aper copies? k
—If you want electronic copies, in what format? Dl

“Is this request for a Commercial Purpose? YES or(NO
(It is a violation of the Freedom of Information Act¥ei‘a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 M= 140.3.1{c)).

Are you requesting a fee waiver? YES og}
If you are requesting that the public body waile any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/ 6(c)%,

Office Use Only 2010~
Date Requested
Date Due




FOTA. ~ B
%%%EEQ%TFES% 2014~4 (3 of ¢

PARY RIDCE-NILES SCHOOL DiST R Y éc o
164 S. PROSPECT AVENUE e 282014

PARK RIDGE, IL 60068 S :
30ARD CF ZDUCAT-OM
D.STRICT 84

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: O‘é l/ Fjj } 4—‘
Request Submitted By: E-mail U.8. Mail Fan ></ Tn Person
MName of Requester: ) EU\(Q N

£
Street Address: X\M‘ N : %T@ Mm/&s‘l
City /State/ County Zip (required):}? S \}\\ \g\)l Lg-'i( 7 ,ﬁ-’ ( OD i ‘Rf

Telephone {Opticnal): -mail (Optional) {144~

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may atijt@;ddiﬁonal pages, if necessary.

Yoage doovidy o MLA ! _g\(}‘@mfﬁ(w{\ ’
BAVER Y)Y\ V.

4

L

e

Do you want copies of the documents? {E;))r NO
Do you want electronic copies Oxpaper copies? t
—If you want electronic copies, in what format? VOF

Is this request for a Commercial Purpose? YES or@

(it is a violation of the Freedom of Information ActTeia person to knowingly obtain a public
record for a commerdial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 J=CE 140.3.1(c)).

Are you requesting a fee waiver? YES O ]
If you are requesting that the public body wai(e any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/ 6(::%.

Office Use Only 2010-
Date Requested
Date Due




FOTA REQUEST 2014-4 . (4 of 4

RI3EWEZD
PARK RIDGE-NILES SCHOCL DISTRICT 64
164 S. PROSPECT AVENUE

PARK RIDGE, 11, 60068 Jay 292014
ICARD OF EDUCATION

. AETRICTT
*Note to Requester: Retain a copy of this request for your files. If you eventually head £ file
a Request for Review with the Public Access Counselor, you will need to submit a copy of

your FOIA request. A ,

Date Requested: Vi / LD / 3 4_

Request Submitted By: E-mail U.S. Mail Fax % In Person
Name of Requester: M N % [

Strcot Address:_ WOAE DN @“W;U“.\U(EM

City /State/ County Zip (required):j? /%S A @\4 94( 7 /,ﬁ—« [,:7 OO (2 %’ |
Telephone (Optional): Gt-ma_ﬂ (Optional) \M}(Jr}(gﬁ D i :’w ) .COm
Fax (Optional): dJ

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may attach,additional pages, if necessary.

Yloae pondy « “_s)m,m\@ﬂ" WA down /@f‘
B%Y, m)a,fur D=\

i

—

Do you want copies of the documents? YES or NO % ;
--Do you want electronic copies 0xpaper copies? \
-If you want electronic copies, in what format? J) Wr'

Is this request for a Commercial Purpose? YES or@
(Ttis a violation of the Freedom of Information ActTera person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 JEES 140.3.1(c)).

Are you requesting a fee waiver? YES o P
If you are requesting that the public body waife any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010~
Date Requested
Date Due




FOIA REQUEST 2014-5

5 De4
ol J?}\ Apps Madelyn Weol <mwsoldiabd org>
Re: FOIA request
T message
Bernadette Tramm <btramm@d64.org> Thuy, Jan 30, 2014 at 3:36 PM

To; Natasha Wasinski <n.wasinski@gmail.com>, Madelyn Wso! <MWsol@dé4.org>
Cc: Joel Martin <JMartin@d64.org>

Hi Natasha - This is to acknowledge receipt of your FOIA request. We will provide the information in the time
frame designated by FOIA.

Thank you,
Bernadette

Bernadelte Tramm

Public Information Coordinator

Park Ridge-Niles School District 64

164 S. Prospect Ave., Park Ridge, 1. 60068
P/847-318-4343 F/847-318-4351 www.d6d.org

On Thu, Jan 30, 2014 at 2:59 PM, Natasha Wasinski <n.wasinski@gmait.com> wrote:
Hi Bernadeite,

| am making this request under the Freedom of Information Act on behalf of the Pioneer Press/Sun-Times
Media.

Please provide a copy of District 64's contract with Laurie Heinz.

Because this request is in the public interest, | ask that you waive any repreduction fee.
Thank you,

Natasha Wasinski

cl/o Sun-Times Media

350 N. Orleans 5t.

Chicago, IL 80854
T73-308-1250



FOTA REQUEST 2014-6

De4

. ) o _
,Q{J Apps Miadslyn Weol <rmwsa’™™ "8 e
B

T
'b-«f} 1 )

Re: FOIA request

T message

Bernadette Tramm <btramm@d64.org> Thu, Jan 30, 2014 at .57 PM
To: "Bullington, Jonathan" <jbullington@tribune.com>, Madelyn Wsol <MWsol@d64.0rg>, Joel Martin
<JMartin@d64.org>

HI Jonathan - We have received your FOIA request and will respond according to the required timelines.

Bernadette

Bernadette Tramm

Public Information Coordinator

Park Ridge-Nies School District 64

164 S. Prospect Ave., Park Ridge, IL 60068
P/B47-318-4343 F/847-318-4351 www.db4.0rg

On Thu, Jan 30, 2014 at 6:40 PM, Bullington, Jonathan <jbullington@ttibune.com=> wrote:
Hi Bernadette,

Pursuant to the FO! Act, | request a copy of Dr. Heinz's superintendent contract and compensation package,
and a copy of all contracts and compensation packages for Dr. Bender.

As a member of the media, | request a waiver of any fees. | prefer the information be emailed to
Joullungton@tribune com.

Please call me with any questions.
" Jonathan Bullington

Chicago Tribune
312-731.7595

Sent from my iPhone



Freedom of Information Act

2014-7
S, DEs
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PA S v
Freedom of Information Act Request
1 message
William Truty <wtruty@gmail. com> Tue, Feb 18, 2014 at 3:37 PM

To: mwsol@d64.org, btramm@d&4.org

To whom it may concern:

This is a Freedom of Information Request for an electronic copy of the
complete bid form of the 2 lowest bidders for the Field Elementary
School 2014 Mechanical Project.

Thank you for your time.
William Truty

804 M, Knight Ave.
Park Ridge, IL



MEMORANDUM CF INFORMATION #017 2013-2014

To: Board of Education
| | | | i
From: Brian Imhoff, Assistant Business Manager /4
Date: February 24, 2014
Subject: Follow-up on Collection of Current Year’s Student Fees

The table in Attachment 1 shows the history of the District’s attempts to collect unpaid student
fees for 2013-14. The numbers reported do not include students who quality for fee waivers.
Internal collection letters were sent to parents by District 64 on September 30, October 30, and
December 4. The December 4t letter specifically stated that failure to pay would result in the
account being turned over to a collection agency in January.

All unpaid fees were submitted to the collection agency on January 215 unless the parent had

set up a formal installment payment plan with the District. As noted in the table, the District

has collected approximately $14,000 of unpaid fees related to the 2013-14 school year since the
collection agency began its efforts.
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PARK RIDGE-NILES SCHOOL DISTRICT 64
TRAFFIC SAFETY COMMITTEE

Minutes of the meeting
held at 4:00 p.m. Tuesday, February 11, 2014
Lincoln Middle School, 200 S. Lincoln, Park Ridge, IL 60068

Attendees:

Superintendent Philip Bender

Chief Frank Kaminski, Park Ridge Police

Ofc. Laura Kappler, Park Ridge Police

Deputy Chief Jeff Sorensen, Park Ridge Fire

Kathy Jozwiak, Park Ridge Crossing Guard Liaison
Katie Kelly, Field School Assistant Principal

Marvin Bornschlegl, Field School PTO

Leslye Lapping, Jefferson Coordinator Ext. Day/ Preschool Services
Sia Albans, Roosevell School Assistant Principal

Jessica Hutchison, Washington School Principal

Tim Gleason, Lincoln Middle School Assistant Principal
Tim Benka, Emerson Middle School Assistant Principal
Scott Mackall, Director of Facility Management
Bernadette Tramm, Public Information Coordinator

Superintendent Bender called the meeting to order at 4:04 p.m. Dr. Bender noted that this was
the first opportunity for the group to de-brief together abeut the impact of the severe weather
and snow since returning to school after Winter Break, He expressed his appreciation to police
on behalf of all the schools for the excellent cooperation in ensuring safety of students and staff
around the buildings during the extreme conditions last month and the continuing aftermath.
He also thanked the schools for their flexibility and resourcefulness in dealing with the
challenging conditions.

Centennial Pool

Chief Kaminski reported that the crossing guard had been removed unti! construction truck
traffic resumes in more favorable weather; he will be notified directly by the Park Ridge Park
District when that occurs so that the guard can be reinstated. Both he and Dr. Bender reported
that no complaints about safety issues related to the project had been received.

Village of Niles Police
No representative.

School Reports

o Emerson

Assistant Principal Benka reported that more students were being driven to school in the
severe weather, creating longer lines for drop-off extending out onto Cumberland Avenue
south almost to Oakton Street. He noted that drivers seemed to be exhibiting more than usual
patience with the situation.

= Linceln

Assistant Principal Gleason reported that given all the snow and slippery conditions, traffic
had been moving as well as could be expected around the school. He thanked police for their
support.



o Field

Assistant Principal Kelly reported that on the days of extreme cold, students were admitted to
the building on arrival, which actually helped the overall traffic flow as cars were dropping
students and immediately exiting the area. Due to snow conditions along Elmore Street, Field
also temporarily has posted an adult supervisor and is allowing drivers to use the staff
parking lot for student drop-off, which has resulted in a better traffic flow east of the school.
PTO Representative Bornschlegl also expressed appreciation to police and school staff working
together to keep the traffic flowing and making sure kids are safe.

o Franklin

Field Assistant Principal Kelly delivered the report prepared by Carpenter/Franklin Assistant
Principal Daly that police assistance would be appreciated to reinforce that no U-turns are
allowed on Manor Lane in front of the school and no parking is allowed in the crosswalk on
Dee Road.

o Carpenter

Field Assistant Principal Kelly delivered the report prepared by Carpenter/Franklin Assistant
Principal Daly thanking police for their ongoing presence, Crossing Guard Liaison Jozwiak
also thanked school custodians for clearing pathways to buses and keeping snow away or in
lower piles at intersections so young children can more easily be seen. The City also has
cooperated with that plowing effort.

o Rogsevelt

Assistant Principal Albans reported that custodians had done an excellent job to maintain the
areas around the school. She pointed out that on the day with no bus service, the school was
able to coordinate with the Beyond the Bell program to provide supervision for parents who
needed to drop their students earlier than normal. She also praised the City for keeping roads
around the school cleared.

o Washington

Principal Hutchison requested more attention on several areas of concern around the school.
In the immediate vicinity, she noted that police presence means drivers are obeying the rules,
but when police are not there, it is a continuing struggle both in the morning and after school.
In particular, she noted:

o Engle Blvd. and Stewart Avenue — Drivers are parking in the kiss ‘n go area blocking
traffic., Drivers also are parking along Engle blocking driveways.

o “Cage” area - The school has locked off the “cage” area to the west of the building on
Stewart Avenue, because drivers were ignoring the posted signs that parent parking is
not allowed creating a hazard to students walking across the entryway. She will follow
up with the Park District to determine if this can remain locked through the spring as
well.

o Shift of Engle Blvd. walking route — The corner of Engle Blvd. and Stewart Avenue
remains a major concern, as does the entire walking route along Engle southward. A
discussion ensued about whether the route could be moved to have children walking
along the east side of the street, rather than the west side, to improve the safety of
students. The school also has a volunteer guard on the cast side of Engle at Stewart to
help them cross Stewart, so it would be safer for students to routinely approach on the
east side. Crossing Guard Liaison Jozwiak said she is stationed at Belle Plaine Avenue
& Engle Blvd,, and agrees wholeheartedly with the recommendation to move the
crosswalk to the east side of the street.



ACTION: Chief Kaminski will investigate whether a designated crosswalk at an
intersection can legally be changed, even temporarily, without the road signage and
pavement being changed.

o Shoveling along walking routes - Crossing Guard Liaison Jozwiak also reported that
students are walking in the street along Engle at times due to residents not shoveling
walks.

ACTION: Chief Kaminski will check into this situation.

o Jefferson

Coordinator Lapping reported that traffic has worsened markedly with the snow and cold, at
both mid-day and afternoon dismissal. Emerson parents have acded to the ongoing Jefferson
traffic along Greendale Avenue, which is causing the intersections at Greendale Avenue and
Qakton Street as well as Greendale Avenue and Field Drive to become blocked. Drivers also
are doing U-turns on Greendale to avoid exiting onto Oakton, and are speeding along
Greendale. A discussion ensued on whether the dismissal times could be modified to avoid
overlapping the two schools, which would be a long-term solution. Other immediate
suggestions included distributing a flyer or card to drivers not to block the intersection and
observe the one-way street, and possibly changing the signage to no

stopping/standing / parking or waiting.

ACTION: Emerson Assistant Principal Benka and Facility Management Director Mackall will
work with Coordinator Lapping to contact Niles Police for further assistance, and to
coordinate outreach to parents at both Emerson and Jefferson. In the interim, school
administrators will call Niles police whenever unsafe conditions are observed needing
immediate intervention.

Other

o Additional smow removal — Facility Management Director Mackall noted that custodians
and maintenance staff had done an outstanding job through very difficult conditions to
keep access open to the schools, including bus loading areas and parking lots, A backhoe
had been rented today to remove larger snow piles from staff parking lots to restore the
normal parking capacity.

o Records days in session — Dr. Bender noted that because four emergency days had already
used, school would be in session on March 10 and June 12 (which previously had been
designated as records planning days with no classes). He coenfirmed that decisions
regarding school closings are made as a group by all Maine Township schools.

o Healthy Living Month — Public Information Coordinator Tramm provided the weekly
themes during Healthy Living Month observed in April, and pointed out possible requests
may be made for police support during walk to school events planned for Neat to Use Your
Feet week and PTO/ A evening events at the schools during Screen Free week.

o Bus contract - Dr. Bender reported the District was bidding the contract, and that the new
vendor would be approved at the February 24 Board of Education meeting.

Next Meeting
The next meeting will be held at 4:00 p.m. on Tuesday, May 6 at Jefferson School, 8200
Greendale, Niles.

The meeting was adjourned at 4:48 p.m.

Minutes submitted by Bernadette Tramm



Minutes of the Board Advanced Technology Committee
held at 7:00 p.m. February 13, 2074
Jefferson School
8200 N Greendale Ave, Niles

Director of Technology Dr. Terri Bresnahan called the meeting to order at 7:05 p.m.

Also present were Barbie Murphy, Sue Herman, Allison Blum, Bernadette Tramm, Dan
Walsh, Janice Oliva, Kendra Griffin, Carrie De la Cruz, Amanda Walsh, Nancy
Sweeney, Sara Greiner Carolan, Scott Zimmerman, Dr. Lori Hinton, and Dr. Tony
Murray.

Review of Chromebock Pilot

Progress from the Chromebook pilot rotations was shared with th= committee. At this
time, most schools are approximately halfway through their rotation schedules. By the
end of the current school year, all students in grades 3-8 will have had an extended 1:1
experience with the Chromebooks. Surveys continue to be administered as rotations are
completed and data will be shared with the Board as it is available.

Teachers on the committee also shared examples of how the Chromebooks are being
used to support student learning, including opportunities for differentiation and
collaboration amongst students. Accessibility to technology resources is a significant
benefit of the 1:1 model with the Chromebooks, as noted by staff committee members.

Timeline
The timeline for presentations to the Board and anticipated appreval of a 1:1 plan was
discussed by the committee and agreed upon as follows:

o February 24 BOE Meeting: Present update on progress and preliminary financial
options for funding a 1:1 initiative.

¢ February 24-March 24: Build awareness in the community for the 1:1 plan and
administer survey to parents to collect input on financial options.

o March 24 BOE Meeting: Present comprehensive plan for a 1:1 inifiative,
including.

o April 14 BOE Meeting: Follow-up with Board to respond to any questions and
concerns from March 24 meeting.

o April 28 BOE Meeting: Request Board action on 1:1 plan.

Financia! Options for 1:1 Initiative

Preliminary financial projections were shared with the committee that would provide
for a 1:1 implementation for grades 3-8 for the 2014-15 school year. A variety of options
were discussed and it was determined that community input 1s necessary to help guide
the Board in their decision-making process. A summary of financial considerations will
be shared with the Board al the February 24 meeting. The parent community will be
given a survey to complete to allow them the opportunity to provide input on funding
options. The data will be shared with the Board at the March 24 meeting.



Communmnications

The committee discussed the need for community education aind awareness around the
need and benefits of a 1:1 model. Bernadette Tramm, District 64 Public Information
Coordinator, will help facilitate a public awareness campaign tc educate parents, staff
and students around this issue. The campaign will be followed by a community survey
to solicit input on financial options for funding a 1:1 initiative.

A variety of communication strategies will be used to better inform parents and the
community about 1:1 learning and the benefits to the students of District 64. Several
parents and staff committee members volunteered to be part of the task force to assist in
this endeavor. This group will convene in the coming weeks to help develop the survey
and finalize the communication plan.

Next Meetling
The next meeting will take place on March 13 at Franklin Elementary School in the LRC
at 7:00 p.m.

The meeting was adjourned at 9:10 p.m.

Minutes submitted by Dr. Terri Bresnahan



MINUTES of a regular public meeting of the Board of Education of
Community Consolidated School District Number 64, Cook
County, Hlinois, held at the North Gym of the Field Elementary
School, 707 North Wisner Avenue, Park Ridge, lllinois, in said
School District at 7:30 o’clock P.M., on the 24th day of February,
2014.

* £ *
The meeting was called to order by the President, and upon the roll being called,
Anthony H. Borrelli, the President, and the following members were physically present at said

location:

The following members were allowed by a majority of the members of the Board of
Education in accordance with and to the extent allowed by rules adopted by the Board of

Education to attend the meeting by video or audio conference:

No member was not permitted to attend the meeting by video or audio conference.
The following members were absent and did not participate in the meeting in any manner

or to any extent whatsoever:

The President announced that proceeds of the District’s Taxable General Obligation
Refunding School Bonds, Series 2014B, would be used to refund outstanding bonds of the
District and in connection therewith, it would be necessary for the District to enter into an
escrow agreement with The Bank of New York Mellon Trust Company, National Association,
Chicago, Tllinois, and that the Board of Education would consider the adoption of a resolution
authorizing and directing the execution of such escrow agreement.

Whereupon Member presented and the Secretary read by title a

resolution as follows, a copy of which was provided to each member of the Board of Education

prior to said meeting and to everyone in attendance at said meeting who requested a copy:

ascrow resolution - 3537805.01.04.doc
2213692



RESOLUTION #1113 authorizing and directing the execution of an
Escrow Agreement in connection with the issue of not to exceed
$800,000 Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois.

* * &

WHEREAS, Community Consolidated School District Number 64, Cook County, Illinois
(the “District”), has provided by a resolution adopted by the Board of Education of the District
(the “Board™) on the 24th day of February, 2014, for the issuance of not to exceed $300,000
Taxable General Obligation Refunding School Bonds, Series 2014B (the “Bonds™); and

WHEREAS, proceeds of the Bonds will be used to refund in advance of maturity certain
bonds of the District described more particularly in the form of escrow agreement set forth
herein (the “Refunded Bonds”); and

WHEREAS, in order to properly provide for the refunding of the Refunded Bonds, it will
be necessary to place proceeds of the Bonds, together with certain funds of the District on hand
and legally available for such purpose, in trust with an escrow agent to be invested by such
escrow agent, on behalf of the District, in direct obligations of or obligations guaranteed by the
full faith and credit of the United States of America, the principal of and interest on which will
be sufficient, when added to such beginning demand deposit with the escrow agent as may be
necessary, to pay the principal of and interest on the Refunded Bonds when due; and

WHEREAS, it is necessary that the Board authorize the form of escrow agreement with an
escrow agent and direct the execution of such escrow agreement by officers of the District:

Now, THEREFORE, Be It and It Is Hereby Resolved by the Board of Education of

Community Consolidated School District Number 64, Cook County, Illinois, as follows:



Section 1. Incorporation of Preambles. The Board hereby finds that all of the recitals
contained in the preambles to this Resolution are full, true and correct and does incorporate them
" into this Resolution by this reference.

Section 2.  Definitions. The words and terms used in this Resolution shall have the
definitions set forth for them in the form of escrow agreement provided herein, unless the context
or use of same shall clearly indicate that another meaning is intended.

Section 3. The Funding of the Escrow. As provided in the Bond Resolution, so much
of the proceeds of the Bonds as therein appropriated, together with such further amounts as may
be necessary from the general funds of the District, shall be used to acquire the Government
Securities and to provide a beginning cash deposit and so provide for the payment of all interest
on and all principal of the Refunded Bonds when due. Such proceeds and general funds of the
District will be deposited in trust in the Escrow Account with the Escrow Agent, as provided in
this Resolution. The amount of the proceeds of the Bonds (within the amount appropriated in the
Bond Resolution) and the amount of funds of the District on hand and legally available which are
necessary to be deposited in the Escrow Account shall be conclusively established under the
terms of the Agreement, which will be executed by designated officers of the District, and such
officers are hereby authorized to make such determination.

Section 4. Form and Authorization of Agreement. The Agreement and all the terms
thereof, in the form provided hereby, are hereby approved, and the President and Secretary of the
Board are hereby authorized and directed to execute the Agreement in the name of the District.

The Agreement shall be in substantially the following form:



ESCROW AGREEMENT

This Escrow Agreement, dated as of _- , 2014, but actually executed on the

date witnessed hereinbelow, by and between Community Consolidated School District
Number 64, Cook County, Illinois (the “District”), and The Bank of New York Mellon Trust
Company, National Association, a national. banking association having trust powers, organized
and operating under the laws of the United States of America, located in Chicago, [llinois (the

“Escrow Agent”), in consideration of the mutual promises and agreements herein set forth:

WITNESSETH:
ARTICLE I
DEFINITIONS
The following words and terms used in this Agreement shall have the following
meanings unless the context or use clearly indicates another or different meaning:
Section 1.01.  “Agreement” means this Agreement between the District and the Escrow
Agent.

Section 1.02. “Board” means the Board of Education of the District.

Section 1.03.  “Bonds” means the $ Taxable General Obligation Refunding
School Bonds, Series 20148, dated , 2014, authorized to be issued by the Bond
Resolution.

Section 1.04.  “Bond Resolution” means the resolution adopted on the 24th day of

February, 2014, by the Board entitled:

RESOLUTION providing for the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois, for the purpose of refunding
certain outstanding bonds of said School District, and providing for
the levy of a direct annual tax sufficient to pay the principal and
interest on said bonds.

authorizing the issuance of the Bonds.



Section 1.05.  “Code” means Section 148 of the Internal Revenue Code of 1986, and all
lawful regulations promulgated thereunder.

Section 1.06.  “District” means Community Consolidated School District Number 64,
Cook County, Illinois.

Section 1.07. “Escrow Account” means the trust account established under this
Agreement by the deposit of the Government Securities and the beginning cash.

Section 1.08. “Escrow Agemt” means The Bank of New York Mellon Trust Company,
National Association, a national banking association having trust powers, organized and
operating under the laws of the United States of America, located in Chicago, Illinois, not
individually but in the capacity for the uses and purposes hereinafter mentioned, or any successor
thereto.

Section 1.09.  “Government Securities” means the non-callable direct obligations of or
non-callable obligations guaranteed by the full faith and credit of the United States of America as
to principal and interest deposited hereunder as more particularly described in Exhibit A to this
Agreement.

Section 1.10.  “Paying Agent” means Amalgamated Bank of Chicago, Chicago, Illinois,
successor to Cole Taylor Bank, Chicago, lllinois, as bond registrar and paying agent for the
Refunded Bonds, and any successor thereto.

Section 1.11.  “Refunded Bonds” means the outstanding bonds of the District as follows:

$ School Bonds, Series 2001, dated November 1, 2001, being a
portion of the bonds outstanding from an issue in the original principal amount of
$17.,065,000, fully registered and without coupons, due serially on December 1 of the
years, in the amounts and bearing interest at the rates per annum as follows:

YEAR OF PRINCIPAL RATE OF

MATURITY AMOUNT INTEREST
2014 S 5.50%
2015 5.50%
2016 5.50%



Secrion 1.12. “Treasurer” means the School Treasurer who receives the taxes of the

District.

ARTICLE [I
CREATION OF ESCROW

Section 2.01. The District by the Bond Resolution has authorized the issue and delivery
of the Bonds, proceeds of which, together with certain funds of the District on hand and legally
available for such purpose, are to be used to refund the Refunded Bonds by the deposit on
demand and to purchase on behalf of the District the Government Securities. Such deposit and
securities will provide all moneys necessary to pay the principal of and interest on the Refunded
Bonds when due.

Section 2.02. The District deposits $ from the proceeds of the Bonds,

$ from the proceeds of the Refunded Bonds and $ from funds on

hand and legally available for the purchase of the Government Securities and the funding of a

beginning cash escrow deposit on demand in the amount of $ . The beginning

deposit and the Government Securities are held in an irrevocable trust fund account for the

District to the benefit of the holders of the Refunded Bonds to pay the principal of and interest on
the Refunded Bonds when due.

Section 2.03. The Escrow Agent and the District have each received the report of

, attached hereto as Exhibit B (the “Verification Report™), that the principal of and

income and profit to be received from the Government Securities, when paid at maturity, and the

cash held in accordance with Section 2.02 hereof, will be sufficient, at all times pending the final

payment of the Refunded Bonds, to pay all interest on and all principal of the Refunded Bonds

when due as evidenced by said Report.



ARTICLE IIT
COVENANTS OF ESCROW AGENT
The Escrow Agent covenants and agrees with the District as follows:

Section 3.01. The Escrow Agent will hold the Governmént Securities and all interest
income or profit derived therefrom and all uninvested cash in an irrevocable segregated and
separate trust fund account for the sole and exclusive benefit of the holders of the Refunded
Bonds until final payment thereof.

Section 3.02. The beginning cash escrow deposit shall not be invested by the Escrow
Agent. Otherwise, the Escrow Agent will reinvest all available uninvested balances (rounded to
an even $100) in the Escrow Account on deposit from time to time, whenever said balances
exceed $1,000, and acknowledges that the schedule of amounts available for reinvestment
appears in the cash flow tables in the Verification Report. Investments so made shall be in direct
obligations of or obligations guaranteed by the full faith and credit of the United States of
America and shall be scheduled to mature on or prior to the next succeeding interest payment
date on the Refunded Bonds on which such proceeds will be needed to pay the principal of or
interest on the Refunded Bonds. Such investments shall, to the extent possible, be in zero-yield
obligations issued directly by the Bureau of Fiscal Service of the United States Treasury
(currently  designated  “U.S. Treasury Securities—State and Local — Government
Series Certificates of Indebtedness, Notes or Bonds”) (“SLGS”). Such investments shall be
made only to the extent permitted by, and shall be made in accordance with, the applicable
statutes, rules and regulations governing such investments issued by the Bureau of Fiscal
Service. The Escrow Agent expressly recognizes that under current regulations all SLGS must
be subscribed for not less than 5 days nor more than 60 days prior to date of issuance.

If the Department of the Treasury (or the Bureau of Fiscal Service) of the United States

suspends the sale of SLGS causing the Escrow Agent to be unable to purchase SLGS, then the



Escrow Agent will take the following actions. On the date it would have purchased SVLGS had it
been able to do so, the Escrow Agent will purchase direct obligations of or obligations,
guaranteed by the full faith and credit of the United States maturing no more than 90 days after
the date of purchase (the “Alternate Investment™). The purchase price of the Alternate
Investment shall be as close as possible to the principal amount of the SLGS that would have
been purchased on such date if they had been available for purchase. The Escrow Agent will
purchase each Alternate Investment at a price no higher than the fair market value of the
Alternate Tnvestment and will maintain records demonstrating compliance with this requirement.
On the maturity of each Alternate Investment, the Escrow Agent shall pay the difference
between the total of the receipts on the Alternate Investment and the purchase price of the
Alternate Investment to the District with a notice to the District that such amount must be paid to
the Internal Revenue Service pursuant to Rev. Proc. 95-47 or successor provisions including any
finalized version of Prop. Treas. Reg. Section 1.148-5(c). If the Alternate Investment matures
more than 14 days prior to the next succeeding interest payment date on the Refunded Bonds on
which such proceeds will be needed to pay principal of or interest on the Refunded Bonds, the
Escrow Agent shall treat such amounts as an uninvested balance available for reinvestment and
shall take ali reasonable steps to invest such amounts in SLGS (or additional Alternate
Investments as provided in this Section).

The Escrow Agent shall hold balances not so invested in the Escrow Account on demand
and in trust for the purposes hercof and shall secure same in accordance with applicable Illinois
law for the securing of public funds.

Section 3.03. The Escrow Agent may rely on all specific directions in this Agreement in

the investment or reinvestment of balances held hereunder.



Section 3.04. The Escrow Agent will promptly collect the principal, interest or profit
from the Government Securities and promptly apply the same as necessary to the payment of
principal and interest on the Refunded Bonds when due as herein provided.

Section 3.05. The Escrow Agent will remit to the Paying Agent, in good funds on or
before each principal or interest payment date on the Refunded Bonds, moneys sufficient to pay
such principal and interest as will meet the requirements for the retirement of the Refunded
Bonds, and such remittances shall fully release and discharge the Escrow Agent from any further
duty or obligation thereto under this Agreement.

Section 3.06. The Escrow Agent will make no payment of fees, charges or expenses due
or to become due, of the Paying Agent or the bond registrar and paying agent on the Bonds, and
the District either paid such fees, charges and expenses in advance as set forth in Section 3.07
hereof or covenants to pay the same as they become due.

Section 3.07. The charges, fees and expenses of the Escrow Agent have been paid in
advance, and all charges, fees or expenses of the Escrow Agent in carrying out any of the duties,
terms or provisions of this Agreement shall be paid solely therefrom. The Escrow Agent is also
providing bond registrar and paying agent services for the Bonds, and the acceptance fee and
first annual fee of the Escrow Agent for such bond registrar and paying agent services have been
paid in advance, and all remaining charges, fees or expenses of the Escrow Agent for such
services shall be paid by the District upon receipt of invoices therefor.

Section 3.08. 'The Escrow Agent has all the powers and duties herein set forth with no
liability in connection with any act or omission to act hereunder, except for its own negligence or
willful breach of trust, and shall be under no obligation to institute any suit or action or other
proceeding under this Agreement or to enter any appearance in any suit, action or proceeding in

which it may be defendant or to take any steps in the enforcement of its, or any, rights and



powers hereunder, nor shall be deemed to have failed to take any such action, unless and until it
shall have been indemnified by the District to its satisfaction against any and all costs and
expenses, outlays, counsel fees and other disbursements, including its own reasonable fees, and
if any judgment, decree or recovery be obtained by the Escrow Agent, payment of all sums due
it, as aforesaid, shall be a firsi charge against the amount of any such judgment, decree or
recovery.

Section 3.09. The Escrow Agent may in good faith buy, sell or hold and deal in any of the
Bonds or the Refunded Bonds.

Section 3.10.  The Escrow Agent will submit to the Treasurer a statement within forty-five
(45) days after June 2 and December 2 of each calendar year, commencing ,2014,
itemizing all moneys received by it and all payments made by it under the provisions of this
Agreement during the preceding six (6) month period (or, for the first period, from the date of

delivery of the Bonds to , 2014), and also listing the Government Securities on

deposit therewith on the date of said report, including all moneys held by it received as interest
on or profit from the collection of the Government Securities.

Section 3.11.  If at any time it shall appear to the Escrow Agent that the available proceeds
of the Government Securities and deposits on demand in the Escrow Account will not be
sufficient to make any payment due to the holders of any of the Refunded Bonds, the Escrow
Agent shall notify the Treasurer and the Board, not less than five (5) days prior to such date, and
the District agrees that it will from any funds legally available for such purpose make up the

anticipated deficit so that no default in the making of any such payment will occur.



ARTICLE IV
COVENANTS OF DISTRICT
The District covenants and agrees with the Escrow Agent as follows:

Section4.01. The Escrow Agent shall have no responsibility or liability whatsoever for
(a) any of the recitals of the District herein, (b) the performance of or compliance with any
covenant, condition, term or provision of the Bond Resolution, and (c) any undertaking or
statement of the District hereunder or under the Bond Resolution.

Section4.02.  All payments to be made by, and all acts and duties required to be done by,
the Escrow Agent under the terms and provisions of this Agreement, shall be made and done by
the Escrow Agent without any further direction or authority of the District or the Treasurer.

Section 4.03. The District will take any and all further action necessary to ensure that
adequate provision is made for the payment of the Refunded Bonds and that the Refunded Bonds

are not classified as “arbitrage bonds™ under the Code.

ARTICILE V

AMENDMENTS, REINVESTMENT OF
FUNDS, IRREVOCABILITY OF AGREEMENT

Section 5.01. Except as provided in Section 5.04 hereof, all of the rights, powers, duties
and obligations of the Escrow Agent hereunder shall be irrevocable and shall not be subject to
amendment by the Escrow Agent and shall be binding on any successor to the Escrow Agent
during the term of this Agreement.

Section 5.02. Except as provided in Section 5.04 hereof, all of the rights, powers, duties
and obligations of the District hereunder shall be irrevocable and shall not be subject to
amendment by the District and shall be binding on any successor to the officials now comprising

the Board during the term of this Agreement.



Section 5.03.  Except as provided in Section 5.04 hereof, all of the rights, powers, duties
and obligations of the Treasurer hereunder shall be irrevocable and shall not be subject to
amendment by the Treasurer and shall be binding on any successor to said official now in office
during the term of this Agreement.

Section 5.04. This Agreement may be amended or supplemented, and the Government
Securities or any portion thereof may be sold, redeemed, invested or reinvested, in any manner
provided (any such amendment, supplement, or direction to sell, redeem, invest or reinvest to be
referred to as a “Subsequent Action”), upon submission to the Escrow Agent of each of the
following:

(1) Certified copy of proceedings of the Board authorizing the Subsequent
Action and copy of the document effecting the Subsequent Action signed by duly
designated officers of the District.

(2) An opinion of nationally recognized bond counsel or tax counsel nationally
recognized as having an expertise in the area of tax-exempt municipal bonds that the
Subsequent Action has been duly authorized by the Board and will not adversely affect
the tax-exempt status of the interest on the Refunded Bonds nor violate the covenants of
the District not to cause the Refunded Bonds to become “arbitrage bonds” under the
Code, and that the Subsequent Action does not materially adversely affect the legal rights
of the holders of the Bonds and the Refunded Bonds.

(3) An opinion of a firm of nationally recognized independent certified public
accountants or consultants nationally recognized as having an expertise in the area of
refunding escrows that the amounts (which will consist of cash or deposits on demand
held in trust or receipts from non-callable direct obligations of or non-callable obligations

guaranteed by the full faith and credit of the United States of America, all of which shall



be held hereunder) available or to be available for payment of the Refunded Bonds will
remain sufficient to pay when due all principal and interest on the Refunded Bonds after

the taking of the Subsequent Action.

ARTICLE VI
MERGER, CONSOLIDATION OR RESIGNATION OF ESCROW AGENT

Any banking association or corporation into which the Escrow Agent may be merged,
converted or with which the Bscrow Agent may be consolidated, or any corporation resulting-
from any merger, conversion or consolidation to which the Escrow Agent shall be a party, or any
banking association or corporation to which all or substantially all of the corporate trust business
of the Escrow Agent shall be transferred, shall succeed to all the Escrow Agent’s rights,
obligations and immunities hereunder without the execution or filing of any paper or any further
act on the part of any of the parties hereto, anything herein to the contrary notwithstanding. The
Escrow Agent may at any time resign as Escrow Agent under this Agreement by giving 30 days’
written notice to the District, and such resignation shall take effect upon the appointment of a
successor Escrow Agent by the District. The District may select as successor Escrow Agent any
financial institution with capital, surplus and undivided profits of at least $75,000,000 and having
a corporate trust office within the State of Illinois, and which is authorized to maintain trust

accounts for municipal corporations in Illinois under applicable law.

ARTICLE VII

NOTICES TO THE PISTRICT,
THE TREASURER AND THE ESCROW AGENT

Section 7.01.  All notices and communications to the District and the Board shall be
addressed in writing to: Board of Education, Park Ridge-Niles Community Consolidated School

District Number 64, 164 South Prospect Avenue, Park Ridge, Illinois 60068.



-

Section 7.02. Al notices and communications to the Treasurer shall be addressed in
writing to: School Treasurer, Park Ridge-Niles Community Consolidated School District
Number 64, 1700 Ballard Road, Park Ridge, [llinois 60068.

Section 7.03.  All notices and communications to the Escrow Agent shall be addressed in
writing to: Corporate Trust Department, The Bank of New York Mel]on Trust Company,

National Association, 2001 Bryan Street, Dallas, Texas 75201.

ARTICLE VIII
TERMINATION OF AGREEMENT
Section 8 01.  That, upon final disbursement of funds sufficient to pay the principal and
interest of the Refunded Bonds as hereinabove provided for, the Escrow Agent will transfer any
balance remaining in the Escrow Account to the Treasurer with due notice thereof mailed to the

Board, and thereupon this Agreement shall terminate.



IN WITNESS WHEREOF, Community Consolidated School District Number 64, Cook
County, Illinois, has caused this Agreement to be signed in its name by the President of the
Board and to be attested by the Secretary of the Board; and The Bank of New York Mellon Trust
Company, National Association, Chicago, Illinois, not individually, but in the capacity as
hereinabove described, has caused this Agreement to be signed in its corporate name by one of

its officers and attested by one of its officers under its corporate seal hereunto affixed, all as of

the day of ,2014.
CoMMUNITY CONSOLIDATED SCHOOL DISTRICT
NUMBER 64, CooK COUNTY, ILLINOIS
By
President, Board of Education
Attest:

Secretary, Board of Education

THE BANK OF NEW Y ORK MELLON TRUST
COMPANY, NATIONAL ASSOCIATION
Chicago, lllinois

By
Its
Attest:
Its
[BANK SEAL]
This Escrow Agreement received and acknowledged by me this day of

,2014.

School Treasurer



EXHIBIT A

GOVERNMENT SECURITIES



Section 5.  Purchase of the Government Securities. William Blair & Company, L.L.C.,
Chicago, Illinois, and the Escrow Aéent be and the same are each hereby authorized to act as
agent for the District in the purchase of the Government Securities described and set forth in the
Agreement.

Section 6.  Severability. 1f any section, paragraph, clause or provision of this
Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or
unenforceability of such section, paragraph, clause or pro'visifm shall not affect any of the
remaining provisions of this Resolution.

Section 7. Repeal. All resolutions or parts thereof in conflict herewith be and the same
are hereby repealed, and this Resolution shall be in full force and effect forthwith upon its
adoption.

Adopted February 24, 2014.

President, Board of Education

Secretary, Board of Education



Member moved and Member seconded

the motion that said resolution as presented and read by title be adopted.
After a full and complete discussion thereof, the President directed that the roll be called
for a vote upon the motion to adopt said resolution.

Upon the roll being called, the following members voted AYE:

The following members voted NAY:

Whereupon the President declared the motion carried and the resolution adopted,
approved and signed the same in open meeting and directed the Secretary to record the same in
full in the records of the Board of Education of Community Consolidated School District
Number 64, Cook County, [llinois, which was done.

Other business not pertinent to the adoption of said resolution was duly transacted at the
meeting.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Secretary, Board of Education



STATEOFILLINOCIS )
) SS
CoOUNTY OF COOK )

CERTIFICATION OF MINUTES AND RESCLUTICN

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Education of Community Consolidated School District Number 64, Cook County,
Tllinois (the “Board”), and as such official I am the keeper of the records and files of the Board.

I do further certify that the foregoing constitutes a full, true and complete transcript of the
minutes of the meeting of the Board held on the 24th day of February, 2014, insofar as same
relates to the adoption of a resolution entitled:

RESOLUTION authorizing and directing the execution of an Escrow
Agreement in connection with the issue of not to exceed $800,000
Taxable General Obligation Refunding School Bonds,
Series 2014B, of Community Consolidated School District
Number 64, Cook County, Illinois.

a true, correct and complete copy of which said resolution as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said resolution
were conducted openly, that the vote on the adoption of said resolution was taken openly, that
said meeting was called and held at a specified time and place convenient to the public, that
notice of said meeting was duly given to all of the news media requesting such notice, that an
agenda for said meeting was posted at the location where said meeting was held and at the
principal office of the Board at least 72 hours in advance of the holding of said meeting, that at
least one copy of said agenda was continuously available for public review during the entire
72-hour period preceding said meeting, that a true, correct and complete copy of said agenda as
so posted is attached hereto as Exhibit A, that said meeting was called and held in strict
compliance with the provisions of the Open Meetings Act of the State of [llinois, as amended,
and with the provisions of the School Code of the State of Illinois, as amended, and that the
Board has complied with all of the provisions of said Act and said Code and with all of the
procedural rules of the Board in the conduct of said meeting and in the adoption of said
resolution.

IN WITNESS WHEREOF, | hereunto affix my official signature, this 24th day of February,
2014.

Secretary, Board of Education



Appendix 7
TO: Board of Education

FROM: Dr. Terri Bresnahan, Director of Technology
DATE: TFebruary 24, 2014

RE: Progress Report on Board Goal/Student Learning #2 — 21 Century
Learning / Preliminary Options for Technology Funding

Background

The Board established a 2013-15 Consensus Goal in the area of Student Learning
that aligns directly with the work of the Strategic Plan and the Board Advanced
Technology Committee (BATC).

By the spring of 2014, the Board will approve a plan that articulates 21st Cenlury
Learning including a recommendation on the need and value of a 1:1 computing
model; how it may be funded; how it will integrate with the curriculum; and how
we plan to measure and monitor its implementation and success.

As part of the development of the plan, the District is conducting a pilot utilizing
Chromebook technology for grades 3-8. By the end of the 2013-14 school year, all
students in grades 3-8 will have experienced a simulated 1:1 model. For the
primary grades (K-2), a ratio of 1:4 iPads to students has been established.

This report serves as a progress update on the work currently underway that will
help the committee as it develops the 21% Century Learning Plan.

Pilot Update

As of this report, most schools are now in the 2™ or 3" rotation of the
Chromebooks, depending on the particular school’s schedule. By the end of the
school year, all rotations will be complete in grades 3-8. A rotation consists of 6-
10 weeks of a dedicated class set of Chromebooks in a 1:1 model.

As each rotation is completed, surveys for both students and teachers are
administered to collect pertinent information about the pilot. The first round of
data was shared with the Board at the December 16 meeting. The initial findings
are very positive and support the need for a 1:1 model in District 64. The next set
of data will be shared as part of the presentation scheduled for March 24.

Financial Considerations

As the BATC works to finalize its recommendation for a 21* Century Learning
Plan, the committee would like to share some preliminary financial
considerations with the Board, as well as its plan to seek input from the
community.



A, Approximate Year One Costs

The following table represents approximate costs to fund a 1:1 Chromebook
implementation for grades 3-8 for the 2014-15 school year. This allows for a 5%
contingency for backup devices and/ or fluctuations in student enrollment. It also
takes into account the 560 existing Chromebooks that were purchased in the
2013-14 school year that would be available for student use in a 1:1 model.

1:1 Chromebook Model: Year 1 Grades 3-8

Costs per device are calculated based on the following breakdown:

Chromebook Cost $249
Google Management License $30
Case $21

B. Preliminary Funding Options

A variety of funding options were explored by the committee at both the
December 10 and the February 13 meetings. These included the following:
o 100% District-funded
o Split funding between parents and District (several scenarios)
o 100% parent-funded

While there are pros and cons to each scenario, the committee felt it would be
important to involve the parent community to give the Board the best
information in order to make a decision. Therefore, members of BATC will be
collaborating to develop a communication plan to both educate the parent
community about a 1:1 initiative and seek input on funding considerations.



Over the next few weeks, parents will receive information about the benefits of a
1:1 model and how it can best support student learning in District 64. They will
then be invited to participate in a survey to provide their feedback. Results from
this survey will be shared with the Board at the March 24 meeting as part of the
committee’s final recommendation.

Next Steps

The complete 21* Century Learning Plan will be presented to the Board at its
March 24 meeting. The plan will include the data collected from the parent
survey, as well as the Chromebook pilot surveys.

In addition, the following areas will be addressed:

Funding Options

Devices

Curriculum Integration
Professional Development
Infrastructure

Personnel Support
Measures of Success

c o 0 o 9 0 O

We thank the members of BATC and the Board liaisons, John ITeyde and Scott
Zimmerman, for their continuing efforts as we prepare for the March 24
presentation.



Appendix 8

To: Board of Education

From: Philip Bender, Superintendent
Rebecca Allard, Business Manager
Joel Martin, Assistant Superintendent — Human Resources

Subiject: 2014-15 Recommended Staffing Plan
Date: February 24, 2014

In preparation for budget development, an analysis of staffing needs has been completed. The
administration continues to review current staffing for efficiencies and any proposed changes in certified
and classified staff will be in accordance with collective bargaining agreements (CBA) and the Illinois
School Code. Actual employment of additional staff occurs when the Board of Education approves the
Personnel Report.

The following information is for budget planning purposes and identifies the known changes to the
various employee categories:

o The changes in the PREA —Teacher category are based on anticipated changes in student
enrollment. The anticipated class-size section worksheet is attached for review.

PREA - Teacher Reduction in Grades 1 -5 due to enrollment

s B ; ol - .

PREA - Teacher RedL}ctlon in Grades 1 -5 sections for specials (Art, C of C, Foreign Language,
Music, PE)

PREA - Teacher 10.00 | "Bubble” class sections for enrollment

PREA - Teacher 3.00 "Bubble” sections for specials (Art, C of C, Foreign Language, Music, PE)

o Changes to Technology Department:

Webmaster /
District | 100 New Position (12 Month Exempt Position); job description attached
Technologist




o Administrative Changes:

Assistant Director

of Special 1.00 Assist in the management of Special Education / Pupil Services (11 Month - Type
Education / Pupil ' 75 required); job description attached. Estimated base salary is $90,000.
Services
Director of . .. , .
Imovative Redefinition of Type 75 12-month position; reports to Assistant Superintendent

. 1.00 Student Learning; job description attached. Estimated base salary is $106,000.
Learning and
Technology

o Changes to Support Student Learning:

English Learner

[

vr

(TP) Teacher 1.00 New position - Growth in English Learner population
Early Childhood
Occupational 0.20 Early Childhood diagnostic team requires the additional time
Therapist
Early Child
arly Childhood | 16| kary Childhood diagnostic team requires the additional time
Psychologist _
Developmental New position - EC student population has increased both in numbers & need;
Kindergarten 1.00 allows for students to be better prepared for 1st grade; job description under
Teacher development
Middle School
Math 2.00 New position for Emerson and Lincoln Middle School - Additional suppott for
Intervention ) studentis who struggle in math; job description attached

Teachers
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DRAFT

Webmaster/District Technologist Job Description

Qualifications:

o}

Knowledge of web development and management

Experience in supporting and training staft

Previous experience in providing technical support to end users in a Mac environment
Must be able to provide own fransportation

Completion of a high school diploma or equivalent

Webmaster: Responsible for maintaining District website and subsites (schools).

Description of Essential Duties:

o

Ensure online interface is operating correctly for all users as the primary contact to
District’s website provider

Assist with troubleshooting and technical support for the website

Work with designer to create and maintain website design and functionality to allow for a
high standard of end-user experience

Reply to tech-related user comments and questions (both internally and externally)
Monitor analytics and prepare periodic reports examining traffic through the site

Support all staff in page development and maintenance

Organize and facilitate professional growth classes for content creators

Troubleshoot and support HTMIL. for all content creators

Oversee regulation and management of access rights for content creators

Monitor the appearance and setup of website navigation, content creation and placement
Monitor and ensure content/design of all pages conform to District policies and guidelines
and are up-to-date

Oversee and support content creation in all areas, including but not limited to calendar
events, video postings, Board of Education pages and department pages

Troubleshoot and provide technical support for District/school social media presence (e.g.,
Facebook)

Support staff in the transition and maintenance of new electronic board packet online
system

Process and post all Board meeting videos in conjunction with Public Information

Coordinator



o

e}

Provide technical support for electronic newsletters and other online communications

Perform other dutics and functions as assigned

Distriet Techmologist: Responsible for providing technical support for building-based

technologists, as well as ESC and Jefferson School.

Description of Essential Duties:

e}

C

c

Develop and provide professional development for building-based technologists

Assist in the technical management process for portable devices (e.g., Chromebooks, iPads)
Provide support and first-level troubleshooting on technical issues for the staff at Jefferson
School and ESC

Maintain appropriate documentation for technical processes and functions

Support Technology Department Staff as needed

Communicates regularly with Technology Staff and Director of Innovative Leaming and
Technology

Maintains a broad knowledge of technology, equipment, and/or systems; participates in
technical training as appropriate and approved by the Director of Innovate Learning and
Technology

Perform other duties and functions as assigned

Physical Demands:

[¢]

Employee must occasionally lift and/or move up to 50 pounds while performing essential
functions and duties of this position
While performing the duties of this job, the employee is frequently required to sit, walk,

hear and/or use hands to finger, handle or touch controls of computer equipment

Werk Environment:

o

o}

The work environment is that of a business office, schoo! classrooms, and other school
facilities

The noise level of the work environment is moderate to noisy



The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work

requirements that may be inherent in the occupation.



DRAFT

The current Director is retiring at the end of the current contract year. There will be a
new Director and Superintendent for next school year. The following are
responsibilities of the Director. The new Superintendent and Director should review
the job responsibilities and determine if they need to re-align duties for the 2014-2015
school year. ,

DRAFT JOB DESCRIPTION

Assistant Director of Special Education/Pupil Services

Reports to: Director of Special Education/Pupil Services

Performance Responsibilities: Assist Director with the following:

1. Provides leadership, coordination, development, and evaluation of special
education programs and related services.

A.

B.

Assumes leadership in the planning, development, and implementation of
special education programs.

Directs and assists staff in the development and modification of
curriculum and Individualized Education Programs (IEP) for the special
education population.

Plans, develops, and coordinated a district wide system of health services
in keeping with state and county requirements.

Establishes, coordinates, and directs services for children of limited
English proficiency in cooperation with the Assistant Superintendent for
Student Learning.

Establishes and directs a program of pre-school screening to identify
children with disabilities in need of services

Provide consultation to and coordination of special education programs,
including instructional and resource services.

2. Provides general direction, guidance, supervision and program support for
special education and pupil service personne] and staffing decisions.

A.

Interprets the professional functions of special education and pupil
service personnel to administrators, teachers, students, parents, and the
public.

. Recommends to the Superintendent the necessary personnel to be

employed within the department, and participates in the interview and
evaluation process
Assumes responsibility for the professional guidance, supervision, and



D.

E.

development of special education personnel, including facilitators, social
workers, psychologists, nurses, special education tzzchers, speech
therapists, occupational and physical therapists, and non-certificated staff,
Evaluates or contributes to the evaluation of speciai education and pupil
services staff when indicated

Holds regularly scheduled meetings with specialized staff to enhance
services, facilitate communication, provide staff development, provide
direction and coordination of programming, and ensure compliance with
district, state, and federal rules, regulations, and procedures.

3. Provides technical assistance and administrative guidance for special education
and pupil services programs.

A

B.

Assumes responsibility for advising the Board about rules and
regulations for special education.

Assumes leadership in the development and implementation of policy
and procedures for Section 504 of the Rehabilitation Act.

Assumes leadership in the development and implementation of policy
and procedures for Behavior Intervention Guidelines.

Writes and implements district special education procedures,
incorporating federal and state mandates.

Develops and implements procedures and determines eligibility for
homebound tutoring.

Participates in and provides technical assistance for 1EP meetings for
students considered for placement in instructional and out of district
programs.

Develops systems for the efficient and effective delivery of services,
incorporating written procedures for the guidance of building case
managers.

Directs the implementation of needed evaluations for students, including
identification, referral, diagnosis, and placement.

Monitors procedures for the reporting of suspected child abuse, and
review outcomes.

Directs the district social emotional learning team

Participates in local, state, and national conferences to maintain
knowledge of current trends and best practices.

Assumes responsibilities as the District Homeless Liaison and oversees
services for students in accordance with the McKinney-Vento Act.

4. Acts as liaison and coordinates partnerships with local, regional, and state
agencies responsible for the provision and oversight of special education.

A,

Establishes effective liaison with agencies providing specialized services
to our students with hearing, vision, physical, and assistive technology
needs.



G.

. Establish effective working relationships with governmental and private

agencies, which provide various types of assistance.
Establishes effective liaison with public and private day providers for
students placed out of district.

. Arranges for transportation for transportation of special education

students.

. Establishes effective liaison with Regional safe Schools Program for

students needing alternative to suspension and/or expulsion services.
Assumes administrative responsibility for formal hearings related to
suspension and/or expulsion. Assumes administrative responsibility for
students eligible for a 45 day Interim Alternative to Expulsion or
Suspension Placements. Assumes administrative responsibility for
manifestation determination meetings for students requiring such.

. Arranges for Timely and Meaningful Consultation with district

private/parochial providers regarding district services and their
proportionate share of IDEA funding.

Assumes administrative responsibilities for registration of complaints,
mediation, and due process hearings involving any district student.

H. Assumes responsibility for the district as Records Custodian.

Directs and supervises budgeting, compliance, grants, reporting
requirements and data management of special education and pupil services.

A

Develops the districts annual IDEA grant application and amendments
related to special education and Early Intervening Services (EIS) and
submits for approval to the Illinois State Board of Education

Processes documents related to child count, tuition billing, state
reimbursement, and personnel grant approval, providing for accurate
preparation of all federal, state, and local special education reports.
Provides information and guidance for the development of the budget as
it pertains to special education and pupil services, and administers the
adopted program budget.

Oversee the administration of the Medicaid Administrative Claim and the
Medicaid Fee for Service Program,

Oversee the administration of the CRT IEP program and development of
forms in keeping with changes in the rule and re¢gulations.

Oversee the administration of the IEPoint program in cooperation with
the Harrisburg Project through the Illinois State Board of Education.

Other duties as assigned by the Superintendent.



Network Manager @R AF‘T

Job Purpose:

Maintains network systems including server hardware, operating systems, software, and service and is
responsible for the district’s directory services and integration with all systems that can leverage directory
services.

Reports to:

Director of Innovation and Instructional Technology

Qualifications:

O

o]

O 0 ¢ 0O 0 O O

Bachelor’s degree in Computer Science, Computer Engineering, or related area of specialty
preferred

Either formal or on-the-job technology-related training or certifications in computer networks
Experience with Macintosh and PC computer systems, server systems and software (District 64 is
primarily a Mac environment)

Experience with the purchase, maintenance and inventory of computers and software
Knowledge of networking and network troubleshooting

Knowledge of audiovisual technologies (i.e. SmartBoards, video projection systems, etc.)
Experience with the technical aspects of computers and current productivity software solutions
Demonstrate excellence in verbal and written communications

Experience in an Education environment preferred

Experience supporting a multi-site campus with the means to travel between buildings

Essential Duties and Responsibilities:

Maintenance:

o}

Based upon advanced training in computer network management; coordinate computer and
network security, insure the confidentiality of all school district records kept in electronic or
magnetic form and maintain the integrity of the computer network

Maintain all servers and managed users

Through proactive maintenance ensure system reliability, availability, security, access, conirol,
and performance with the goal of no unscheduled downtime for all system services

Perform system backups and recovery, and maintain file systems and databases to ensure data
integrity

Evaluate and install system/application upgrades and patches, in both emergency and routine
situations

Troubleshoot hardware and software problems

Repair technology as needed

Respond to and address network and/or technology emergencies outside of the scheduled
workday

Manage processing, installation, configuration and use of hardware, computer peripherals and
software

Manage related network administration and configuration

Manage and coordinate the installation, monitoring, maintenance and repair of computer
peripheral devices within the school district

Prepare systems/data/accounts for district initiatives such as registration, student assessments, etc.

1



Maintain firewall and filtering for CIPA compliance

Maintain and support the District’s wireless network

Maintain and support District’s communication systems, including email, phone system, and
Internet connectivity

Ability to design and maintain various data networks including those based on internal and
cloud-based infrastructure

Management:

o}

O 0 O ©

Provide long-range planning and budgeting expertise and guidance to Director of Innovation and
Instructional Technology

Assist the Director of Innovation and Instructional Technology in planning for the delivery of
services to staff and coordinating the use of technology

Assist in developing procedures, protocols and policies for computer, software, network and
Internet use and security

Attend meetings related to strategic technology planning including purchase, deployment, usage
and maintenance of technology as directed

Participate in in-service activities and formal training for professional improvement as assigned
Assist in determining the school district’s computer supply and equipment needs

Monitor system status, diagnose and re-mediate issues in a timely manner

Keep abreast of trends, developments and research as they pertain to technology and school
operation, and communicate information to administration

Complete work in established time frame: seek appropriate tasks when primary tasks are
completed or pace is slow

Demonstrate adaptability to expanded roles of the organization and changing environment
Inform the administrator immediately of the existence of any problems deemed to warrant prompt
attention, advice or intervention

Make decisions and demonstrate support of the mission, vision, goals and interests of the district
and of students

Communicate, collaborate, and cooperate with colleagues, supervisors, staff and guests
Maintain confidentiality of student and staff information; utilize confidential and personal
information for professional purposes only in accordance with school district policy and
regulations

Perform special assighments and other duties as determined by the administrator

Skills Required:

<

c O

c 0 O O

Excellent communication skills, oral and written; able to interact effectively with all levels of the
organization

Goal focus with ability to analyze and solve problems with long-term resolutions

Disciplined policy enforcement combined with tact and professionalism in handling issues
Demonstrated ability to plan, manage, and implement multiple concurrent projects to successful
completion

Demonstrated creativity and flexibility

Sound judgment and decision-making skills

Responsiveness, follow-through, and attention to detail

Ability and desire to work with others as a member of a team, and to help the tecam advance
technically

Willingness to learn new technologies and expand knowledge domain



Supervises:
None, but provides technical leadership and direction to Assistant Manager of Technology, Building
Technologists, Technology Secretary and Webmaster/District Technologist

Physncaﬂ Demands:
Employee must occasionally lift and/or move up to 75 pounds while performing essential
functions and duties of this position
o While performing the duties of this job, the employee is frequently required to sit, walk, hear
and/or use hands to finger, handle or touch controls of computer equipment

Work Environment:
o The work environment is that of a business office, school classrooms, and other school facilities

o The noise level of the work environment is moderate to noisy

The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work requirements
that may be inherent in the occupation.



Director of Imnovaticn and [pstructional Technolggy

Job Purpose:

Lead and direct the K-8 instructional technology program. Communicate and implement

an innovative vision to optimize 21st Century teaching and learning.

Reports to:

Assistant Superintendent for Student Learning

Qualifications:

o]

o]
o
o]

Minimum of 5 years of successful administrative or leadership experience preferred
Significant experience with integrated and innovative use of instructional technology

Must hold a Valid Illinois Professional Educator License
Endorsements: General Administrative

Performance Responsibilities:

o}

Provide leadership and guidance to assure effective use of instructional technology
integrated with the learning experience

Evaluate technology department staff and contribute to the evaluation of other staff as
assigned

Develop and implement policies and guidelines for District hardware, software and
network purchases

Attend workshops, conventions and other forums and studies, read pertinent journals and
catalogs to learn about new ideas and products in instructional technology

Evaluate the merits of various products and vendors

Make recommendations for the selection of equipment, supplies, and professional
development related to technology

Suggest consultants and/or programs to meet district needs

Direct and supervises budgeting, compliance, grants, e-Rate, reporting requirements and
data management

Provide leadership for media and instructional resources

Oversee the district’s technology department, guides, supports, mentors, monitors and
evaluates technology team members to ensure that each of them serves as a strong leader
and creates an environment of shared knowledge and purpose among the technology team
Oversee the Instructional Technology Coaching program to meet the diverse learning needs
of staff as it relates to integrating technology into academic programming

Supervise communication and reporting between ISBE and the District

Assist with the development and/or presentation of reports to the Board of Education



Supervises:
Building Technologists, Technology Secretary, Network Manager, Webmaster/District
Technologist, Assistant Manager of Technology, and other secretarial staff as assigned

Physucaﬂ Demands:
Employee must occasionally lift and/or move up to 25 pounds while performing essential
functions and duties of this position
o  While performing the duties of this job, the employee is frequently required to sit, walk,
hear and/or use hands to finger, handle or touch controls of computer equipment

Work Environment:
o The work environment is that of a business office, school classrooms, and other school
facilities
o The noise level of the work environment is moderate to noisy

The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work
requirements that may be inherent in the occupation.



DRAFT

Middle School Math Intervention Teacher Job [Description:

Job Purpese:

Provide support to students who struggle in their core math program.

Reports to:
Middle School Principal

Qualifications:
o Certified Mathematics Teacher
o Well versed in the Math Common Core Student Standards (CCSS)
o Deep understanding of the Response to Intervention (Rtl) process
o Skilled in use of data to determine student needs and assess progress
o  Skilled in differentiating instruction for specific learning needs
°  (Good communication skills
o Understanding the needs of the adolescent learner

Description of Essential Duties:

o Provide middle school students additional Math support in accordance with Ril

o  Communicate regularly with grade level teams

o Review assessment data to identity student needs

o Provide intervention in small groups or individually, either in separate classes
(pull-out) or in Math class (push-in)

o Monitor student progress and adjust instruction as necessary to ensure student
growth

Physncaﬂ Demands:
Employee must occasionally lift and/or move up to 25 pounds while performing
essential functions and duties of this position
o While performing the duties of this job, the employee is frequently required to sit,
walk, hear and/or use hands to finger, handle or touch controls of computer
equipment

Work Envirenmemnt:
o The work environment is that of school classrooms and other school facilities
o The noise level of the work environment is moderate to noisy

The above statements reflect the general details necessary to describe the principle
functions of the occupation described and shall not be construed as a detailed description
of all the work requirements that may be inherent in the occupation.



Appendix 9

Consent Agenda

ACTION [TEM 14-02-9

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge — Niles, Illinois, approve the Consent Agenda of Febrizary 24, 2014, which
includes the Personnel Report; Bills, Payroll, and Benefits; Approval of Financial
Update for the Period Ending January 31, 2014; Approval of Policies from PRESS Issue
82; Acceptance of Donation; and Destruction of Audio Closed.

The votes were cast as follows:

Moved by Seconded by

AYES:

NAYS:

PRESENT:

ABSENT:



Personnel Report
February 24, 2014

Marguerite Bartel Employ as Lunchroom Supervisor at Franklin School effective
February 14, 2014 - $12.00.

Olivia Elkins Employ as Assistant at Field School effective February 21,
2014 - $7,493.94.

Miguel Marcos Resign as District Manager of Technology at Jefferson School
effective February 14, 2014.

Linda Currey Revision from February 10, 2014 Personnel Report, amended
retirement date to February 28, 2014,

Jan Travis Revision from February 10, 2014 Personnel Report, amended
retirement date to June 30, 2014.

Jim Even Retirement as Director of Special Education/Pupil Services
effective June 30, 2014.




APPROVAL OF BILLS AND PAYROLL

The following bills, payrolls and Board's share of pension fund are presented for approval:

10 - Education Fund

20 - Operations and Maintenance Fund

30 - Debt Services

40 - Transporation Fund
50- Retirement (IMRF/SS/MEDICARE)

60 - Capital Projects

80 - Tort Immunity Fund

90 - Fire Prevention and Safety Fund

Checks Numbered: 116428 - 116569

Payroll and Benefits for Month of January, 2014

10 - Education Fund

20 - Operations and Maintenance Fund

40 - Transportation Fund

50- IMRF/FICA Fund

80 - Tort Immunity Fund

Checks Numbered: 9809 - 9962

Direct Deposit: 500046986 - 900049313

Total:

Total:

706,037.86

85,388.62

37,566.27

34,209.09

22,573.48

16,977.50

3 A | |0 [ |0 | [

902,752.82

5,584,974.73

336,787.03

267,130.06

6,188,891.82




This report can be viewed

on the District 64 website
OI thtr—
Fmamua}l Data-Curier .t
link.



Approval of Policies from PRESS Issue 82

1* Reading Policy 2:105 | Issue 82 [ School Board — Ethics and Gift Ban

January 28,

2014

1% Reading Policy 2:120 | Issue 82 | School Board — Board member Development
January 28,

2014

1% Reading Policy 2:170 | Issue 82 | School Board — Procurement of Architectural,
January 28, Engineering, and Land Surveying Services
2014 No Change

1* Reading Policy 4:20 Issue 82 | Operational Services — Fund Balances
January 28,

2014

1* Reading Policy 5:20 Issue 82 | General Personnel - Workplace Flarassment
January 28, Prohibited

2014 No Change

1 Reading Policy 6:30 Issue 82 | Instruction — Organization of Instruction
January 28,

2014

1% Reading Policy 6:120 | Issue 82 | Instruction - Education of Children with
January 28, Disabilities

2014 No Change

1 Reading Policy 6:230 [ Issue 82 | Instruction — Library Media Program
January 28,

2014 No Change

1* Reading Policy 7:15 Issue 82 | Students — Student and Family Privacy Rights
January 28,

2014

1% Reading Policy 7:30 Issue 82 | Students - Student Assignment and Intra-District
January 28, Transfer

2014 No Change

1" Reading | Policy 7:165 Issue 82 | Students — School Uniforms N/A

January 28,

2014 :

1% Reading Policy 7210 | Issue 82 | Students — Expulsion Procedures

January 28,

2014 No Change

1" Reading Policy 7:330 Issue 82 | Students — Student Use of Buildings — Equal
January 28, Access N/A

2014

1¥ Reading Policy 7:340 [ Issue 82 | Students — Student Records

January 28,
2014

2/24/14




Acceptance of Donation

School District 64 has received from the 2™ Chance - The Chance Cole Walker
Foundation, a donation of $2,500.00 to help support the Second Step Bullying
curriculum. We want to thank the foundation for their contribution to School
histrict 64.



It is recommended that the following audio closed minutes of the Board of
Education be destroyed.

August 6, 2012
August 10, 2012
August 20, 2012

Background
The Open Meetings Act provides that verbatim recordings of closed sessions

may be destroyed not less than 18 months after completion of the recorded
meeting, and after the Board approves written minutes of the clesed session and
the destruction of the recording. The Board has approved the written minutes of
these meetings. -



Appendix 10

Approval of Minutes

ACTION ITEM 14-02-10

I move that the Board of Education of Community Consolidated School District 64,
Park Ridge ~ Niles, lllinois, approve the minutes from the Special Board Meetings on
January 24, 2014 January 30, 2014 and February 10, 2014; Closed Session Meetings on
January 15, 2014, January 24, 2014, January 28, 2014, and February 10, 2014; Committee-
of-the-Whole: Curriculum Minutes on January 30, 2014 and Committee-of-the-Whole:
Finance Minutes on February 10, 2014; and Regular Board Meeting on January 28, 2014.

The votes were cast as follows:

Moved by Seconded by

AYES:
NAYS:
PRESENT:

ABSENT:



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Finance
held at 7:00 p.m. on February 10, 2014
Field School - North Gym
707 N. Wisner, Park Ridge, IL

Board President Anthony Borrelli called the meeting to order at 7:17 p.m. Other
Board members in attendance were Dan Collins, Dathan Paternc, Scott
Zimmerman, John Heyde and Vicki Lee; Board member Terry Cemeron attended
by phone. Also present were Superintendent Philip Bender, As~* ... *
Superintendents Lori Hinton and Joel T. Martin, Director of & «cial
Education/Pupil Services Jim Even, Business Manager Bec! , '=rd, Director of
Technology Terri Bresnahan, Director of Facility Manage entt  *Mackall, Public
Information Coordinator Bernadette Tramm, and app " nately .. -=mbers of the
public.

Board President Borrelli stated the purpose of 1! meetin:  vas to review the
annual long-range financial projections update. L 'ne', Manager Allard reported
the 2014 update had been developed using a model |  nared by PMA Finandial
Network, Inc. to forecast the financial health of the D, * through 2021. Ms.
Allard was joined by Howard Crouse  ~ PMA to deliv. ‘e report. She pointed
out that projections are a helpful tool t "ha District 10 look further down the
road on what could occur, based on a cc tain s ~+naptions on both
expenditures and revenues. She noted tl 't the tit. - of the 2007 referendum, the
District had committed not fo return to ta. rayers again for at least 10 years, and
that the Board this sumr .. . - 2xtended { 'at promise for four additional years to
2020-21. Ms. Allard r nted o thatsincet *time, the CPI-U factor from
December 2013is ot ¥ perr mtlower thin used in the assumptions last year,

which has changed the, = .. .t is unlikely the District can extend four
additional years #~?020-2, A still meet the Board’s fund balance policy of having
atleast 120 ,. .. Tonh. 'or23-1/3% of operaling fund expenditures at the

close of e _hfiscal ye.  Ms, A, d pointed out the Board could begin a discussion
of how npenditures ca e reduced or revenues increased in coming years to meet
that exte,. 4 goal. Ms. [lard cautioned that the projections are a snapshot in
time and th.  rojection do change every year as the CPI is announced and
currentbudge  form- .aon is known. She pointed out that a higher than projected
CPlwould have  *.umediate positive impact on maintaining the fund balance
policy through 20 -21. She responded to Board member questions about how a
lower CPT this year does have a compounding effect in coming years, as would a
higher CP1.

Mr. Crouse then reviewed the data elements included in the model, which is used
in 170 other school districts primarily in the collar counties. He pointed out the
revenue components of District 64's budget, where 85% is attributed to local
property taxes. Because of its tremendous impact, he focused on the specific
assumptions such as CPI that affect property tax revenues, and then discussed the
assumptions for the other components of the District’s overall revenues.



Turning to expenditures, Mr. Crouse pointed out that salaries account for 70% of
District 64 expenditures with benefits accounting for an additional 14%. He then
reviewed the assumptions for each revenue area, and pointed ~ut that Operations
& Maintenance spending is $1 million in the base model. Ms. Allard further noted
that the model had assumed an increase in costs for the Transportation fund
beginning next year due to the contract being re-bid for a three-year period.
However, she reported that the bids that have just been opened should instead
produce a savings of $100,000, which would favorably impact the projections.

Mr. Crouse then discussed the base model aggregate projections for the next five
years through 2019 for the six funds that together comprise the District’s operating
funds. He reported that the PMA projections indicate the Distri« . .. uld maintain
its fund balance policy through that five-year period, ending {* (al year 2018-19
with a fund balance of about 36% or about 130 days. Mr. (", -aid that he and
Ms. Allard had then extrapolated the projection for a furt” =r 'w.  ars through
2020-21, and noted that the fund balance drops more r+ec pitous..  'ng forward
as the annual deficit gets larger. He noted the fund ' . ice would Lo Tow the
fund balance policy at that time, based on the ass .nptions in the base ¢ ..

Moving to alternate scenarios, Mr. Crouse noted «.  “b+ = raducing Operations
& Maintenance expenditures from $1 million to $50. "V pe: yezr with no other

changes would improve the fund balance through 202. ' it &1 would not meet
the fund balance policy. Inasecond ' —ate scenario, ¢ Hnns & Maintenance
expenditures are reduced and otherex - . ' = alsoare - duced by $1.2 million
beginning in fiscal year 2014-15. Mr. C1 ‘use s+ . ~~mpination would produce

125 days of cash on hand in 2020-21 and . ~hi* ve the ' .nd | »lance goal.

Looking at other issues < ... drizon, Mr “rouse noted that pension reform
could impact the Dist s futv financial }  jections if a cost shift from the state
to local school distri..  vesur -rted. particularly if the courts find any part of the
pension reform legislat. ...+ al

Mr. Crouse© < ... ‘ardi.  mded to Board member questions and discussion
about the sossibleim, ‘*ronsc ol facilities if Operations & Maintenance

expend’ ~es arereduc  poteutially seeking the input of the Community Finance
Comimit.  nlooking fc  ways to reduce expenditures by $1.2 million; that the
reductiontn  ansportal on costs mentioned this evening would already contribute
to areduction  ~xpen .itures; and that since this year’s projections were prepared
for the first time T VIA and assumptions have also changed based on new
information it wo' .d be worth identifying what some of the differences are from
the previous model as these can act as sensitivities to the Board.

Board President Borrelli concluded the Committee-of-the-Whole: Finance meeting
at 7:51 p.m., and immediately returned to the special meeting.

President

Secretary

[



~ BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Board of Education Meeting held at 7:30 p.m.
February 10, 2014
Field Elementary Scheol — North Gym
707 N. Wisner Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:00 p.m. He
nominated John Heyde as Secretary for the meeting, which was approved by
voice vote. Other Board members in attendance were Dan Colli- - Dathan
Paterno, Scott Zimmerman, John Heyde and Vicki Lee; Board aemover Terry
Cameron attended by telephone. Also present were Super’  ndent Philip
Bender, Assistant Superintendents Lori Hinton and Joel ™. M. . Director of
Special Education/Pupil Services Jim Even, Business M. nager . v Allard,
Public Information Coordinator Bernadette Tramm 1 approxin.  'v eight
members of the public. _ '

&
Board of Education meetings are videotaped ar.  ay * . v ewed in their full
length from the District’s website at:

BOARD ADJOURNS TO CLOSED . . ™WN
Board

Adjourns to

At 6:02 p.m., it was moved by Board Pr. ddr.t Bor. .t and seconded by Closed Session

Board member Paterno to adiourn to clo. . session to discuss: security
procedures and theuse -,  wnel and: quipment to respond to an actual,
a threatened, or a reas .nably | tential dan ~7to the safety of employees,
students, staff, thes’. "~ ory -blic proper.y [5 ILCS 120/2(c)(8)]; collective

negotiating matters bev. -, . and its employees or their
representatives ~+delibe.  ns concerning salary schedules for one or more
classes of er _.. TILCe N/ 2(c }2); the performance of a specific

individu- . [SIILéS 1. ()1, ad the placement of individual students in
special 'ication prog, 1s and other matters relating to individual students [5
ILCS 126, “)(10)].

The votes wer st as .ollows:

AYES: Lee, Heyg 2, Borrelli, Zimmerman, Paterno, Collins, Cameron

NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.

The Board adjourned from closed session at 7:12 p.m. and convened a

Committee-of-the-Whole: Finance meeting. In addition to those mentioned
previously, also present were Director of Technology Terri Bresnahan, Director



Special Board of Education Meeting Minutes
February 10, 2014

of Facility Management Scott Mackall and approximately 15 members of the
public.

At 7:51 p.m., the Board adjourned from the Committee-of-the-Whole and
resumed as a special Board meeting. Approximately 60 more persons were
present at that time.

Public

PUBLIC COMMENTS
Comments

Board President Borrelli invited comments from the public, and
noted that the Board had reviewed responses to the parent survey
concerning the grade 5 Camp Duncan outdoor program that wil" he
addressed later in the meeting. Comments were received as f Jows:

o Meghan Keefer, District 64 teacher and parent of pre~" noc  “ildren, urged
the Board to consider extending Kindergarten to a f. 1day n ht of greater
curriculum and social / emotional learning dem~" . -

s Scott Kish, parent of preschool children, also - ged the Board to .. JGgate
full-day Kindergarten.

o Anthony Fallico, District 64 parent, reiterate. " at ! v oard should examine
the possibility of providing full-day Kindergar  as opinions in the
community have changed in recent years.

o Kris Purtell, District 64 parent, ret ~mended great. "*~Zct parent input and
involvement in decision-making r. | ~ changes tt «he Camp Duncan
outdoor education program for gra le 5 s, ‘

o Ed McCarthy, District 64 parent ana “ar pDu. n Chaperone, requested the
Board maintain the overnight compo _at of the Camp Duncan program.

o Sara Eng, District 64 - . urged fur "er study of solutions for concerns
raised by adminis* ation ¢« arding the “~ip Duncan overnight program.

o Jean Costigan, I”. -t 647 went, sugge ted the Board eliminate the Camp
Duncan field tripar. = a trip to the Lincoln Presidential
Museum in S~ringtfiel. 7.

o ChrisOF ... Distr,. 1 parent, requested further analysis of data
conce iing healti.  {safe. .oncerns regarding the overnight component of
Car  Duncan.

o Mich.  lijnyk, Dis ct 64 parent and Camp Duncan chaperone, stated his
suppor.  maintair .ng the overnight component of the Camp Duncan
program.

o Conor Malou. .ad Tim Maloney, District 64 students, commented on the
positive expet ences of visiting Camp Duncan.

t A Field School parent addressed the positive benefits of the overnight
component of Camp Duncan.

o A community member questioned whether changing the location back to
White Pines would be considered; Board President Borrelli responded that
the location was not the central issue.

o Anthony Fallico, District 64 parent and White Pines chaperone, urged the
Board to provide more details about the concerns being raised.

Board President Borrelli thanked community members for their comments.
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Board members agreed by consensus to move the Update on the Outdoor
Education Program Recommendation item forward on the agenda.

UPDATE ON OUTDOCOR EDUCATION PROGRAM

RECOMMENDATION Update on Outdoor
Education Program

Board President Borrelli noted that based on a report to the Board on Recommendation

November 18 regarding a recent Medical Advisory Committee

meeting, the Board had requested administration share a recommendation on the
program, which was delivered on January 28. He noted that the Board had
received {urther information about specific security and safety ¢ ~cerns from
administration during a closed session earlier at tonight’s me- .ing.

Assistant Superintendent Hinton reviewed the recomme’ .da.. - made by the
District’s administrative team for the grade 5 Outdoor i tucatic. ogram, in
light of growing student safety concerns about the - . -mught comy  -nt of the
program. She noted that the team recommends v .inoving the overm,,
component, continuing to implement a progra- a Cam; Duncan in ar.
alternative format to address the program’séwm.  ‘lar < vjetives, and
reconvening the task force to redesign the prograr  thout the overnight.

She provided a recap of the addition ~ “~edback obtain. "-~in grade 3-7 parents,
as requested by the Board at the Janu. -~ating. She offered specific
statistics from her written report conce ning . "~ narents see value in the
overnight component of the Camp Dun an - <penc ¢ and whether they have
concerns about safety durine the overniy .. compotent. She reiterated that the
administrative team cor” . ‘o believe -at changing the overnight component
will not significantly * upactt essential ¢ icular goals of the outdoor
education program, . 'eack ~wledging, .hanging sensitivity to liability and
privacy concerns.

Field Schoe' .cz..  Princi, Katie Kelly reaffirmed the inherent difficulties of
utilizing - arent volu.  rsrat. . than certified staff to supervise students for the
overni  <omponent: lingio inconsistencies, privacy issues and safety
concérns. . Hinton a; in addressed the health and risk issues and privacy
concerns f¢. = overnis .at component.

Board members . ,tioned Dr. Hinton along with Ms. Kelly and Carpenter
Principal Brett Ba.duf about: potential modifications to the program to maintain
the overnight component, including reviewing what arrangements other school
districts that have an overnight component make for supervision; what the
program would look like if the overnight were removed; the feasibility of
replacing parent volunteer chaperones with certified District 64 staff or other
trained camp chaperones to maintain the overnight component; and other
facilities that could be utilized.

Dr. Hinton will prepare a further report addressing and evaluating alternate
options for Board consideration at the February 24 meeting, when the Board is
scheduled to vote on the recommendations.
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UPDATE ON CARPENTER HVAC

Update on
Board President Borrelli noted that the Board had been monitoring Carpenter
problems that have arisen with the new HVAC system at Carpenter HVAC

School during the current heating season.

Charli Johnsos from architects Fannie Howey introduced team members
assembled at the meeting to address equipment issues, operational issues and
design issues. She referred to a detailed letter in the Board report that outlines
the specific issues related to the HVAC system that the team hac ~ een addressing
together since the end of August 2013 at Carpenter, along wit'. the corrective
actions being taken and the next steps involved.

She pointed out that the group had been monitoring da. v temp.  *ures since its
last visit to Carpenter. She noted that increased trai” g withthe. 'ding’s

* custodial staff is also planned, and that alarm co<' s need to be provi. " 50 they
are better able to troubleshoot issues as they ar’ ». She « "nounced the . on
Presidents’ Day (February 17) when school i~ ser .u., alarge team would
work on site to address air balancing issues and t.  wide further training. Asa
next step, she noted that some of the control system:  +had been disconnected

will need to be reengaged in order t¢  ~vide remote a. " %o the controls. She
pointed out that additional supportw = needed to  ork through
technology issues related to providing *his r.. ~~regs for Facility Director

Mackall and others. Finalization of ope atic'iof tv.  of the ERVs need to be
completed and additional training supp. J as wel.

Board members ques* oned ti  architect g -p on whether the problems will be
fixed after the nextd. 1 of v wk. Fanning, Howey Executive Director of
Engineering Terry Lielc .. , items are addressed, new items have
cropped up. He would b meful that after the completion of the next phase of
work outlir- . .. “wou e at90% approaching 95% that the identified
issues ha " peenresos .

Boarfi m. “ers also ha 1lengthy discussion with the architects about the
building’si.  tation, w adows and doors and infiltration of outside air that may
be impacting . ~per< don of the system. Keri Van Sant of Fanning Howey
noted that theo.  al District Maintenance Plan prepared in fall 2011 pointed to
those items at Ca; penter as useful energy efficiency areas that could be
addressed.

She noted that Fanning Howey had recommended a mechanical system upgrade
and air conditioning, but that building shell improvements were not included
with that project. She reported that Carpenter is seeing more drastic infiltration
than what had been anticipated. Mr. Liette pointed out that this winter has far
exceeded what the standard is for the Chicagoland area set by a national
organization, and this in part has created some of the challenges.
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M. Liette confirmed that the current focus is on the design, installation and
execulion of getting the system to work; looking at the components to make sure
they are doing what they are supposed to do; and targeting in particular the
rooms in which the heating has been identified as not working well.

Board members also questioned whether the ITVAC system planned for Field
School should be studied further in light of these issues. Ms. Van Sant pointed
out that Field will not have the same system, but that an addendum had been
added to the Field project to address the single story addition at Field to make
sure infiltration is not an issue there. She noted that the multi-story design at
Field makes it a different challenge.

Fanning Howey representatives also responded to Board r  her questions
about heating of hallways at Carpenter, why classroom ¢ sor=  ~d to be closed,
and the use of space heaters as a temporary measure ui. [theh. ngsystemis
turned off later this spring and a permanent fix can ™ = 2ddressed.

Board President Borrelli then recognized the fr ~wing arpenter staf: members
for comments:

n  Suz Stevens, grade 3 teacher, observed that wi.  -he arrives early each
morning, the custodians are trying to balance he«  »m classrooms to
provide heat for halls, which are: *heated overall. -

n  Sue Douglass, grade 3 teacher, nol ‘~roblems w .n the heating were
observed since the heating system - as tw. ~in.October, and pointed out

that teachers are utilizing daily logs o tr .wk heo  .g in their rooms. She also
pointed out how insulation has been  .ded temsporarily as well as space

heaters.

o Principal Balduf e oressec  is hope thi  “liis complex situation could be
resolved succesz.. ~and o, as HV/.issues have claimed a greater
proportion of his ac. ~ “ie... custodial staff time since the opening of
school in Areet,

o Lisa Gra | ... ‘eachc  ~affirmed that HVAC issues arose immediately in

Augt _withinco  tent ¢ ANg.

Facil‘fty r agement D: ctor Mackall will follow up on the placement of
temporary = lation in _ertain classrooms mentioned earlier.

Dr. Bender conts.  J that the architect-led group is actively working to address
these issues and t .e expectation that the group will continue to vigorously
troubleshoot problems until the issues are dealt with. Board President Borrelli
reaffirmed that the Board expects the situation at Carpenter to be tixed
completely.
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ADOPTION OF RESOLUTION #1110 DIRECTS THE Adoption of Resolution
BUSINESS MANAGER UNDERTHE DIRECT #111% Dirocts the
SUPERVISION OF THE SUPERINTENDENT TO BEGIN i v
PREPARATION GF A TENTATIVE BUDGET FOR THE Uuscllnesi SF‘ager
2014-15 FISCAL YEAR IN ACCORDANCE WITH BOARD s nder the lrfegfl
POLICY 4:10 FISCAL AND BUSINESS MANAGEMENT Supef."lslogo eB .
AND THE [LLINOIS SCHOOL CODE 105 ILCS 5/17-1 uperintendent to Begin
Preparation of a
Tentative Budget for the

Business Manager Allard noted this motion is a legal
requirement that the Board goes through each year. She noted ‘Accordance with Board
that she had advanced the schedule to allow for adoption of cecoraance with boar

the tentative budget for 2014-15 to be completed in June, Colicy 4:10 Fiscal and
rather than July. Business Management
and the Illinois School

Board members discussed the long-range financial proj. tions ‘ode 105 ILCS 5/17-1
received at the Committee-of-the-Whole meeting e»*  +ionightai.  ssible

impact on the budget for 2014-15. Board membe’; noted that Ms. Ay~ ™ had

presented options for including varying amouv- = of ony ~ing spending, n the
Operations & Maintenance fund, and the differ.  *mp ... n meeting the

Board’s fund balance policy of maintaining 120 de..  +t cash on hand measured

at the end of the fiscal year in future years through - *21. Ms. Allard

2014-15 Fiscal Year in

announced that the new transportati. ~ ~ontractislike,,  ~3me in under the
amount included in the assumptions, +ould have .nimmediate positive
impact on the projections. She also afl. mea " = lewver CPI factor for 2013

would have a lasting impact on the proy ctic s, jus .5 CPI factors in coming
years would have their own impactif th. would be higher than the
assumptions in the mod-

Board members the..  “sred rious thous,ats on the budget, including reducing
expenditures tomaket. 0. _ «ducing expenditures by a lesser amount
and dropping the »umbe,  ays cash on hand to make the 2020-21 goal; and
the impact < . ... ict’s. ~ financial profile as days cash on hand decreases
in comin, years. Dr. tona answered questions about the curriculum
review -le. Dr.Bresi an reported that preliminary options for technology
funding . *edtothe2 Century Learning 1:1 initiative would be presented at
the nextme  ~gonFel vary 24.

Ms. Allard will »  ". with the PMA consultant to provide additional scenarios of

the long-range pr sections for the Board.

ACTION ITEM 14-02-1 Action Item
14-02-1

It was moved by Board member Heyde and seconded by Board member
Paterno that the Board of Education of Community Consolidated School

District 64, Park Ridge-Niles, Illinois, adopt Resolution #1110, directing the
Business Manager Under the Direct Supervision of the Superintendent to Begin
Preparation of a Tentative Budget for the 2014-15 Fiscal Year in Accordance with
Board Policy 4:10 Fiscal and Business Management and the Illinois School Code
105ILCS 5/17-1
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The votes were cast as follows:
AYES: Collins, Paterno, Zimmerman, Borrelli, Heyde, Lee, Cameron
NAYS: None.

PRESENT: None.

ABSENT: None. The motion carried.

DISCUSSION ON BOARD GOAL COMMUNICATIONS # ., —

BOARD OPERATING PLAN Discussion on
Board Goal

Board member Collins and Business Manager Allard du cribed . Communications

creation of the new four-page report, which Board =  ~bers Colli #3 — Board

hopes will be a helpful and handy dashboard to - .sist other membe:. ~ * Operating Plan
and the community in focusing on the Board's ~ecific ~als, action .

plans and metrics. He noted that it will be upa. 'as".cv information

is available periodically, and can be placed on the  1site. Board members also

suggested other ways the information could be disp. 1 in a more interactive

manner on the website when it is re<" -iened. Board . 'hérs agreed it was a

valuable new tool in its present form, ~ nked Boaro .nember Collins and

the team for its preparation. v

CONSENT AGENDA Consent Agenda
A. PERSONNEL RZ.  RT
Vilma Pangoniene [ L. "oy as District Building Supervisor effective
Dec.  “ers8, 2013 - $12.00.
Anthé..  srrone mploy as District Building Supervisor effective
| Jecember 8, 2013 - $12.00.
Lisa Szydlowski | Employ as (:50) Assistant at Jefferson School effective
P February 5, 2014 - $4,338.62.
Kathleen Leslie Retirement as Special Needs Pre-K Assistant eftective
June 13, 2014 at Jefferson School.
Katherine Olmstead | Retirement as Special Needs Assistant effective June 13,
2014 at Roosevelt School.
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Jan Travis Retirement as Extended Day Assistant effective June 13,
2014 at Jefferson School.

If additional information is needed, please contact Assistant Superintendent for
Human Resources Joel T. Martin.

B. BILLS

10 — Education Fund $293.524.05
20 — Operations and Maintenance Fund 1,,.17.26
30 — Debt Services -

40 - Transportation Fund 72,322.05
50 — Retirement {(IMRF/SS/ Medicare) -

60 — Capital Projects 21, 788
80 ~ Tort Immunity Fund - So 7o
90 - Fire Prevention and Safety Fund - ‘ -

Checks Numbered: 116272 — 116397
Total: $1,504,755.43

Accounts Payable detailed list can be -ad on the Pis. ¢ 64 website
> Departments > Busind s.. - ;

C. APPROVAL OF BASF" ™ = CONCU: {ION TESTING — PROPOSED SPRING
PILOT R

Board President Bérre  »spr " ' “~ Rerd member questions about the
privacy of the testresuli. 1 wheuw. parents could ufilize a company of their
own choice jf wpisi Ted.

&

ACTIO™ [TEM 14-02-,
pa Action Item

Itwasmo ~byDBoard .ember Paterno and seconded by Board 14-02-2

member Lee  *the B ard of Education of Community Consolidated

School District V="« Ridge — Niles, Illinois, approve the Consent

Agenda of Febru. , 10, 2014, which includes the Personnel Report, Bills, and

Approval of Baseiine Concussion Testing — Proposed Spring Pilot.

The votes were cast as follows:
AYES: Lee, Heyde, Borrelli, Zimmerman, Paterno, Collins, Cameron
NAYS: None.

PRESENT: None.
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ABSENT: None. The motion carried.

SUPERINTENDENT REPORT :
Superintendent

Dr. Bender announced that the District’s former Green Team Report

sustaintability / recycling group was being revived and would meet

on February 25. He noted that Board member Lee had agreed to be

the Board’s ongoing liaison to the group.

ADJOURNMENT Adjournment

At 10:02 p.m., it was moved by Board member Heyde and se~ nded by
Board member Zimmerman to adjourn, which was passed’  oice vote.

President

Secretary



BOARD OF EDUCATION -
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64

Minutes of the Committee-of-the-Whole: Curriculum
held at 6:45 p.m. on January 30, 2014
District 64 Hendee Educational Service Center
164 S. Prospect Ave.
Park Ridge, IL 60068

Board President Borrelli called the meeting to order at 6:52 p.m. Cther Board members
present were Vicki Lee, Dan Collins, Dathan Paterno, Scott Zimme=man. Board
members John Heyde and Terry Cameron were absent. Alsopre . "were Assistant
Superintendents Joel T. Martin and Dr. Lori Hinton, Business * -nager Becky Allard,
Director of Special Education/Pupil Services Jim Even, Dire « - Technology Terri
Bresnahan, Director of Facility Management Scott Macka™ ['mb'  “~farmation
Coordinator Bernadette Tramm, and approximately 10 ¢ > e -~ public.

Board President Borrelli stated the purpose of the neeting “as to receiv 1 in-depth
presentation on student learning and curriculu ..

Assistant Superintendent Hinton began with a discuss.  * »n expectations for student

learning. She offered four questions th~t would form tiv ~ ~is ~f her presentation and
Board discussion: What do we want ov tents to learn w will we know when
our students have learned? Whatwillw do.  ~tudeni struggle to learn? What
will we do when students have already le '"ned =.. - joined by District 64

Mathematics Department Chair Christine '™ ien and Curriculum Specialist Tracie
Thomas and for English L~ | = Arts (EL ) Irene Kappos and Megan Keefer,
respectively.

Regarding what District . war * '~m*e+; learn, Dr. [inton briefly described the
genesis of the Common Cu.  “*ate dtan. .ds (CCSS) in response ko concerns about the
rigor of educat "~ Unit. tates. She noted that CCSS have been adopted as the
Illinois Lear- «ng Stan..  'sforL!  .nd math. She presented the key objectives of the
CCSS for ' LA and math, d offe «d a portrait of what a student who can meet the
standa.. -ndo. She als. :ontrasted examples in both ELA and math of the former
llinois Lea. ~g Standard versus the CCSS to highlight the differences.

Dr. Hinton and .  *ear responded to Board member questions and provided more
detailed informatic  .vout how teachers are making the transition to instruction of
CCSS, what grounc work has been laid in previous years for this transition, and what
professional development using a variety of means, such as early release Wednesdays
and Institute Days, is continuing to be provided to teachers to support a successful
transition. They provided examples of how instructional materials are being utilized to
match the CCSS, and how teachers are adjusting their instruction to meet the standards
that may find topics explored in greater depth or shifted to different grades. They also
pointed out how instructional technology coaches are actively assisting teachers to
utilize technology resources and effective instructional practices to engage students in-
their learning and differentiate instruction to better meet children’s needs. Dr. Hinton
also pointed out that going forward, District 64 is considering ways to differentiate its



professional development for teachers to better meet their individual needs while
seeking to minimize time away from students.

Turning to the second question, Dr. Hinton described how District 64 knows when
students have learned by reviewing classroom-level data, systems-level data through
the Educational Ends, and state/national benchmarking data from Measures of
Academic Progress (MAP), the lllinois Standards Achievement Test (ISAT) and in the
future, through its replacement assessments offered by the Fzrtnership for Assessment
of Readiness for College and Careers (PARCC). She shared 2 vraiet of District 64
MAP performance statistics for reading and math along with cchort performance data,
and offered reflections and potential opportunities for growth.

She also pointed out that the Board has chosen to focus on the  ~owthi of individual
students as measured by the MAP in setting its consensus ¢ =~ student learning for
2013-15. She reviewed five years of historical MAP data: (the}  =ntage of students
meeting their individual growth targets and reported « 't~ goals .  Board has set for
MAP reading and math. For reading, she pointed ¢ « that the goalis 2017 tohave a
three-year average of 60 percent of students achicr g thei individual gy wth targets,
and for math, the specific average will be deter..  Tlater '~ year but will be
considered “ambitious” growth. Dr. Hinton and th.  ~~.d further discussed the goals
in more depth, including the distinction between wha. AP considers “ambitious
growth” and “above average” growth; ~pporting teach.  with Zifferentiation of
instruction; and focusing on a long-tern ~tof beingat. performing district in the
area of individual student growth, whiat on..  "*P wou u be the 95" percentile for
growth.

Dr. Hinton then moved on ~used dis. 'ssion on ISAT and the District’s
performance in the “mer's” ana :xceeds” 1. ‘ele in reading and math compared to a
group of similar distri-  for 201 In respons. .0 Board member ¢uestions about
correlating expense per . 1t T 1~ nance, Business Manager Allard described
how the expense per pupil. alculateu «._cording to the state’s formula. Dr. Hinton
then identified ! "oard 1. - the PARCC assessments will differ from the ISAT
when they » -tullymn,, mente. - cyear for grades 3-8, and the ISAT is

discontin® »d. She point.  out th: . PARCC will be a computer-based assessment that
includr.  ~nge of item ty -es and will have a speaking and listening component in
future year “henoted th ¢t PARCC will include both a performance-based assessment
in March ana~ »nd-of y' ar assessment, and shared sample questions in math and ELA

for both types.

Turning to the fina! Juestions, Dr. Hinton discussed how District 64 supports students
in their learning and what creates variance in student achievement. She used a
barometer model from John Hattie to illustrate what accounts for student achievement,
which shows that students themselves account for about 50%; home, school, principals
and peers account for about 20%; and teachers for about 30%. Dr. Hinton pointed out
teachers can be a powerful force to improve student learning by focusing on high
impact instruction.

Dr. Hinton concluded with a review of how the Board’s goals in student learning are
aligned with the current District 64 five-year Strategic Plan goals and activities, and the
professional development opportunities provided to support this work. She noted that

2



a leading expert in high impact instruction, Jim Knight, would be in District 64 in April
for professional development.

Dr. Hinton concluded her presentation with a brief review of the State’s new online
School Report Cards. She demonstrated features on the ISBE wesite that provide an
extremely useful tool for parents and community members to access a wide range of
information about student achievement for our schools, the District, and all schools and
districts in Illinois.

Board President Borrelli thanked Dr. Hinton for the comprehensive report and lively
discussion. He concluded the Committee-of-the-Whole: Curriculvs meeting at 8:53
p-m., and immediately returned to the special meeting.

President

Secretary



BOARD OF EDUCATION
COMMUNITY CONSCLIDATED SCHOOL DISTRICT 64
Minutes of the Special Meeting held at 6:00 p.m.
January 30, 2014
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:10 p.m. In the
absence of the Board Secretary, Board President Borrelli nominated and Board
member Zimmerman seconded the appointment of Vicki Lee as '=cretary for the
meeting, which was approved by voice vote. Other Board me abers present
were Dan Collins, Dathan Paterno, Scott Zimmerman, and © i Lee. Board
member John Heyde attended by phone; Board member .erT, meron was
absent.

Also present were Assistant Superintendents Joe! i. Martin and Dr.. " ITinton,
Business Manager Becky Allard, Director of Sr ~al Edt ation/ Pupil; ervices
Jim Even, Director of Technology Terri Brestiar.  Dir- _w. of Facility
Management Scott Mackall, Public Information C. mator Bernadette Tramm,
and approximately 45 members of the public.

Board of Fducation meetings are vide . " =nd may be .1ewed in their full
length from the District’'s website at:

PUBLIC COMMENT ) Public

Board President Boz. — invite | oublic cop_ment on items not on the Comment

agenda; none were rece.

APPROVA™ ... SRIN. TDENT Approval of
Superintendent

ACTIC'  TTEM 14-01-«

It was mov. "wvBoard nember Zimmerman and seconded by Board Action Item

member Heye  “at th - Board of Education of Community 14-01-4

Consolidated S5¢  ~ District 64, Park Ridge-Niles, lllinois approve the
appointment of [... Laurie Heinz as the new Superintendent for School District
64 beginning July 1, 2014 through June 30, 2017.

The votes were cast as follows:

AYES: Lee, Borrelli, Zimmerman, Paterno, Collins, Heyde

NAYS: None.

PRESENT: None.
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ABSENT: Cameron The motion carried.

Board President Borrelli announced that Board member Cameron, who could not
be present, had stated that he would have voted to confirm Dr. Heinz if he had
been in attendance.

APPROVE COMPENSATION PACKAGE FOR Approve Compensation
SUPERINTENDENT DESIGNATE DR. LAURIE HEINZ Package for
Superintendent Designate
ACTION ITEM 14-01-5 Dr. Laurie Heinz
Action Tt
It was moved by Board member Paterno and seconded by Be' .d 1 40;0%15 em

member Zimmerman that the Board of Education of Comn ity

Consolidated School District 64, Park Ridge-Niles, Illing approve the
employment of Dr. Laurie Heinz as the new Superintendent of School District 64
for a multi-year period of three school years, with the compensation, benefits,
and other terms and conditions of employment as established under the formal
Superintendent’s Contract to be executed by the parties. |

&

Board member Collins expressed his full support.  r. Heinz, but noted that he
does not agree with the compensation package as pr.  ~ted.

The votes were cast as follows:

AYES: Paterno, Zimmerman, Borrellj, L e, T .eyde

%

NAYS: Collins
PRESENT: None. -

ABSENT: Camr=~n The motion carried.

Board Pr sident Bori.  *hank. . outgoing superintendent, Dr. Philip Bender, for
hislear hipin guidii the Bnstrict for the past four years and noted especially
hisaccon  =hments as financial steward and in leading needed facilities
improveme.  fforts. T :then warmly welcomed Dr. Heinz on behalf of the
Board, and re.  ‘ed t.¢ search process spanning five months that culminated in
her selection an..  ung this evening. He particularly noted her deep
background in cy.riculum and student learning, leadership abilities, and
communications skills that the Board believes will allow her to provide vision
and direction for the future so that District 64 can have a leadership role in
education in the State of lllinois. He thanked the members of the Board, District
administrators, employee group leaders as well as teachers and statf, parents,
and community members for their efforts in bringing a new leader to District 64.

Dr. Heinz then expressed her appreciation for the honor of being appointed
superintendent and her eagerness to continue to do extraordinary things for the
children of Park Ridge-Niles. She noted that her intention is to honor the past,
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while working together to vision for a bright, energetic, rigorous future for our
students. Dr. Ieinz stated she looks forward to joining District 64 and
continuing to provide great opportunities for children so they can reach their
potential.

At 6:25 p.am., Board President Borrelli called for a short recess for a welcome
reception with community members.

At 6:52 p.m., Board President Borrelli resumed the special meeting and
immediately convened a Committee-of-the-Whole: Curriculum meeting. At 8:53
p.m., Board President Borrelli concluded the Committee-of-the-"""hole:
Curriculum meeting and immediately returned to the special .ieeting.

Board members expressed the hope that curriculum and .«ue ~ learning topics
could be the focus for several additional committee mey ingsin  ~ing months.

ADJOURNMENT
Adjournment
At 8:57 p.m., it was moved by Board membef r. "o - .a econded by
Board member Collins to adjourn, which was app.  -d by voice vote.
President -
Secretary B



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Regular Board Meeting held at 7:30 p.m.
January 28, 2014
Jefferson School — Multipurpose Room
8200 Greendale
Niles, IL 60714

Board President Borrelli called the meeting to order at 7:32 p.m. Other Board
members present were Dathan Paterno, Scott Zimmerman, Vicki Le~ Dan Collins,
and Terry Cameron. Board member John Heyde attended by tele .i.2. Also present
were Superintendent Philip Bender, Assistant Superintendents "~ ori Hinton and Joel
T. Martin, Business Manager Becky Allard, Director of Techr . Terri Bresnahan,
Director of Facility Management Scott Mackall, Public Infc matio.  rordinator
Bernadette Tramm and about 25 members of the public

Board of Education meetings are videotaped and r ay be viewed in their i length
from the District’s website at: ’

e

PUBLIC HEARING ON ISSUANCE OF BONDS Public Hearing on
’ Issuance of Bonds

Board President Borrelli announced tha . "o would by

conducted to receive public comments o the p. a8l $8,600,000 Working

Cash Fund Bonds for the purpose of incre sin<, the w.  .ng cash fund to pay for
District 64 capital improvements projects, . d explained that all persons desiring to
be heard would have an ~" wity to be . ~ard. He noted all the legal steps that
had been taken to give .ificial. ‘ice of thel »vng. He also pointed out that the
petition period provi  "hylav .o subject th- proposed bond issue to a referendum
of local voters had éxpi.  vit’ " “n being received. Business Manager
Allard noted the purpose. e hearing was to receive public comment, and stated
that the Dist ~eivew.  written comments.

Board P sident Borreli  vited ward members to offer any comments regarding the
propge..  suance of bor 5. Béard member Collins stated his opposition to issuing
additionan 't at this tir .

Board Presiden.  =re'. invited community members who wanted to present written
testimony to comv  rward; no written comments were received.

¢
Board President Borrelli invited community members who wanted to present oral
testimony or any public comments to come forward; none were received.

Board President Borrelli then announced that all persons desiring to be heard had
been given the opportunity to present written and oral testimony with respect to the
proposed issuance of the bonds.
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At 7:37 p.m. it was moved by Board member Zimmerman and seconded by Board
member Paterno to adjourn the public hearing and return to the regular Board
meeting,.

The votes were cast as follows:

AYES: Collins, Paterno, Zimmerman, Borrelli, Cameron, Heyde, Lee

NAYS: None.

PRESENT: None.

ABSENT: None. The o . -arried.
At the request of the Board President, the meeting was “acesedat7.  ~m.fora
short break, and resumed at 7:42 p.m. ”
PLEDGE OF ALLEGIANCE AND WELCOME

. Pledge of
Coordinator of Jefferson Preschool Programs Leslye.  ~ing led the é\{}l?gance and
Pledge, and welcomed the Board and visitors to the sch. ~ She clcome
highlighted the programs in place for t  -ear, and pointe.
several special meetings comingupint . far Jefferso 1amilies. She related
recent work in three areas: adding socia; "mou. ale £6 school-wide literacy and

math goals; new learning standards for ex 1y b arnin,  1d corresponding
professional development; and English La uage Learners (ELL) endorsement

requirements for statt. M- ing conclu. =d by noting that Jefferson offers a warm
and nurturing envirorr «ent for e youngest '»>wners and works diligently to make
sure the first exposur~  schoo] s a positive - ae for the children and their families.
Board President Borrel,  mk- " ‘ng and the school for the warm welcome.
PUBLIC CQTVT N Public
Comments

Board Pr sident Borreli  vited, omment on topics not on tonight’s

agengta . ~ction. Comn its were received as follows:

© Agnes. mik, early aildhood special education teacher at Jefferson, addressed
the Boar«.  arding - _strictions on employee retirement benefits.

o Susan Luif, 'v ¢luld special education teacher at Jefferson, addressed the Board
regarding rest.  .ons on employee retirement benefits.

r  Mike Schaab, Juistrict 64 parent of three preschool children, urged the Board to
consider extending kindergarten to a full day.

o Angela Tuebo, Field School parent and chair of the PTO committee on facilities,
thanked the Board for continuing to move forward on the Field
HVAC/maintenance projects and funding, and urged tinal approval.

RECOGNITION OF BLUE RIBBON AWARD Recognition of
Blue Ribbon
Dr. Bender introduced retired District 64 teacher Holly Gansz, Award

president of the Illinois Association for Health, Physical
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Education, Recreation and Dance (IAHPERD), to present the award. Ms. Gansz
announced that Fmerson Middle School’s Physical Education Department had been
selected to receive the 2013 Blue Ribbon Program Award from IJAHPERD. She said
the award was earned through an in-depth, rigorous review based on Emerson’s
exemplary quality and commitment to state and national standards in physical
education. The review also included a full-day observation by a team of educators in
addition to scrutiny of its comprehensive application. Emerson is joining Lincoln in
receiving recognition as a Blue Ribbon program.

Board President Borrelli, Dr. Bender and members of the Board consratulated
Emerson physical education teachers Aaron Schauer, Lisa Nelsor wu. ny Pasier, and
Kelly Van Horn; Robert DeMano could not be present.

BOARD GOAL/COMMUNICATIONS #1 - DISTRICT ¢ Bo. Goal/

WEBSITE STUDY Com.  ~ications #1 -
Districc. ~ "Vebsite

Technology Director Bresnahan and Public Inform .on . Study

Coordinator Tramm briefed the Board on the fu  ~mal

analysis of the District 64 website undertaken ds p. e

Board’s communications goal to strengthen the webs, s a convenient source of

information for parents and community members. The, »orted on the review

completed by consultant American Ea;  hichincludea  ~Zs, focus groups, and
website metrics. They shared the sixke . ~endations rom the study, and
described the action steps planned to mc e for. -~ the redesign and

restructuring of the website to incorporat. «ec’ .nmei.  .dons from the study, and the
selection of a new Content Management Sy .em (CM$) provider. Dr. Bresnahan and
Ms. Tramm reported that - 'sSuite wa: ‘he best match, and that the website is
targeted for an accelers’ed lawn  1in early Ju = so that the transition can be
completed before the rent C 3 provider i .rminates services on June 30. They will

provide links to other . “~te asSuite that are similar to the style
recommended for Districc. ~ “nd will provide information about how districts
similar to Dis* anage v websites in terms of personnel. They also will
plan for re- ular feea.  from 5 to make refinements to the site and add new

&

features oing forwara.

IRIE]P@]RT « SOCIALT IOTIONAL LEARNING Report on Social

PROGRAM. G Emotional
Learning

Assistant Superin. _aent Hinton presented on behalf of Director ~ Programming
of Special Educatiun/Pupil Services Jim Even, together with

District Psychologist Dr. Bill Connor and Special Education Facilitator Laura Bolech,
an overview of what is social and emotional learning (SEL); why does the District
integrate and teach civil behavior, social and emotional competencies, and what are
the priorities and expectations for District 64 schools in 2013-14. They described
District 64’s long-standing civil behavior program, which predates many in the state
of Illinois, and compared the District’s social emotional Educational Ends to the
Cooperative for Academic, Social and Emotional Learning (CASEL) national model
and Illinois SEL goals/standards. For 2013-14, they described the efforts undertaken
by District 64 to provide instruction, monitor, and intervene to insure all students’
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make growth in the areas of social emotional learning and civil behavior. They
discussed the expectations for each school’s building-level behavior/SEL team and
the school’s action plan to utilize a three-tier model incorporating the school’s
behavior matrix, the use of a universal screener assessment, and data analysis and
intervention. They noted that professional development for staff is a critical
component and that the effort is also supported by a District-level SEL behavior team
to share and plan across schools.

In response to Board member questions and comments, Dr. Hinton, Dr. Connor and
Ms. Bolech elaborated on how the tier mechanism works in a mannr+ similar to the
Response to Intervention (R1T) layered approach often depicted a2~ a 1 ’angle to
provide support in academic learning subjects. It was agreed ' 't outreach to

parents and further involvement of parents was an importar’ rn.  step moving
forward in SEJ.

FURTHER DISCUSSION AND UPDATE ON STUT e T

REGISTRATION FEES ) kv i Discussion
and Jpdate on

Student

Business Manager Allard presented a follow up frc  "he Registration Fees

December 16 Board discussion on how student fees ¢. 1 be
depicted on fee statements parents receive to delineate o
breakdown in fee areas. She offered tv  ~~tions: onesho  ;how the overall fee
amount is divided by percentages for te .. =upplies, te .anology and other
items, and a second providing an ala cai » me.. " ~= that would be selected based
on each student’s grade level and course : ‘lect ons.

Following Board discussir as agreed 1 -at the percentage breakdown would
provide an additional I vel of «  ail for pare fe without reverting back to the child-
by-child billing at thy  dle sc ool level the . an a la carte approach would entail.
Board members agreea . *th int should be added next to the
percentage as a further po.  “f informauon.

The inforr .con wik Aded . ~ Sfee statements for the 2014-15 school year,
which i- xpected tout, >anev. online Infosnap system to process payments and
verify .. v contactinfu n1ation for existing students.

DISCUSSIG.  F ADM .NISTRATIVE TEAM

RECOMMENL MO®, ON OUTDOOR EDUCATION Discussion of
Administrative Team

Dr. Hinton reported that earlier this fall, members of the school Reco:mmendatlo_n on
Qutdoor Education

health team and principal/ assistant principal team had expressed
growing student safety concerns about the overnight component
of the grade 5 outdoor education program. At the November 18 meeting, the Board
had invited District administration to share a recommendation about this topic. Asa
result, an Qutdoor Education Task Force was created to address the concerns and
seek consultative feedback from all grade 5 teachers regarding a recommendation for
future outdoor education field trips. Based on the consultative feedback from this
Task Force, Dr. Hinton reported that the District’s administrative team now
recommends that the overnight component be removed from the program; that the
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District continue to implement an outdoor education program at the current Camp
Duncan facility in an alternative format to address the current program’s curricular
objectives; and that the task force be reconvened to redesign the program without the
overnight component at a similar or reduced cost to families. Dr. Hinton described in
general terms the privacy and health issues and the variance in the differing levels of
experiences that parent chaperones have in supervising larger groups of students in
an overnight context. She also shared the diversity of opinions expressed among task
force members as part of the process.

Board members then questioned Dr. Hinton about the privacy and m~edical concerns
and efforts that have been made or could be made to overcome th ve «oncerns for
student safety. Dr. Hinton confirmed that while the District’s ¢ tified staff members
supervise students during all classes and activities, their sup- .~ n ends when
students return to their cabins for the overnight portion of ne pro, M and begins in
the morning when students return to outdoor educatior aci vities; t arent
chaperones per cabin of 16-22 students supervise ove .ugut. Field Princ ' Susan
Walsh, Field Assistant Principal Katie Kelly, and C' rpenter Principal Bre. _alduf
also responded to Board member questions abcw e curre  * operation e the
program.

Following discussion, the Board agreed to conduct a clo " session in advance of its

next meeting on February 10 tolearnn - details about t.. “tific safety concerns
that cannot be addressed in open sessio. . nrivacy of ¢ .adents. Dr. Hinton also
will reach out to parents with informatic abou. newfand current

recommendations, and offer them a mear. to.vete. .ack to the Board about the
overnight component of the program. :

FIRST READING OF " OLIC: FROM Pl 'S5 ISSUE 82 Tirst Reading of
E . Policies From

As a member of the Boa  ~oli ", Board member PRESS Issue 82

Heyde reported that the p.  2s had peca reviewed and were

recommender ‘veadn,.  Roard member Paterno said that although he was

unable to » wend the.  ¢ng, h.  uld forward a possible comment he might have

onapol v toDr. Bena. ofﬁcg

UPDATE. SUPERIN ENDENT SEARCH Update on

g ;
Board Presider..  re's reported that the Board had developed a Sgagiﬁntendent

compensation pac e proposal for its preferred candidate, Dr.

Laurie Heinz, and chat the Board had scheduled a special meeting on January 30 to
officially approve her employment and compensation. He thanked members of the
District’s administrative team and staff for their assistance to the Board over many
months during the search process.

APPROVAL OF THE EMPLOYMENT OF BUSINESS MANAGER Approval of the
REBECCA ALLARD FOR 2014-15 SCHOOL YEAR Employment of
Business Manager
Board President Borrelli reported that the contract had been provided = Rebecca Allard for
to Board members for their review. 2014-15 School Year
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ACTION ITEM 14-01-1

Action Item
It was moved by Board member Zimmerman and seconded by Board 14-01-1
member Lee that the Board of Education of Community Consolidated
School District 64, Park Ridge — Niles, Illinois, approve the employment of Business
Manager Rebecca Allard for 2014-15 School Year Pursuant to the Compensation and
Terms of the Formal Employment Contract.

The votes were cast as follows:
AYES: Lee, Cameron, Borrelli, Zimmerman, Paterno, Collins, 7 -vde
NAYS: None.

PRESENT: None.

ABSENT: None. z The otion carried.
CONSENT AGENDA Consent
Agenda
A. PERSONNEL REPORT
Denise Roman Employ as Lun. woon, “eot at Franklin School
effective Deceml r 17,2010  12.00.
Timothy Kearns .mp  as Night C 'stodian at Lincoln School effective

‘Januar 6, 2014 - $1. 3.

Jane Berg L. ‘oy as Beiore School Program at Field School effective
Dec  Trer 11, 2013 - $12.00.

Teresg ™ nert nploy as Lunch Program Supervisor at Field School

fective August 27, 2013 - $12.00.

David Billings Change of assignment from Night Custodian at Lincoln

School to District Warehouse/ Delivery etfective November
s 25, 2013.
Ashley Wasserman Change of assignment from Special Needs Assistant at

Emerson School to a Special Needs Teacher at Roosevelt
School effective January 6, 2014 - $30,482.92.

Agnes Walsh Adamik | Retirement as Harly Childhood Special Education Teacher
effective June 2015 at Jefferson School.
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Charlene Boss Retirement as 2nd Grade Teacher effective June 2015 at
Franklin School.

Linda'Currey Retirement as TPI Assistant effective June 13, 2014 at
Carpenter School.

Fugenia Kotis Retirement as 4th Grade Teacher effective June 2015 at
Washington School.

Ruth Kovac Retirement as Instructional Resource A sistant effective
June 13, 2014 at Emerson School.

Susan Luit Retirement as Early Childhoor Spzial Edu.  "~n Teacher

effective June 2015 at Jeffer~.n Scnool. _ -

W

Marlene Stankiewicz

Retirement as LRC Assiz. “effe .y~ June 13, 7014 at
Emerson School.

Jill Benson

Revision fron,  ~ember 16,201s  .onnel Report,
retirement dat. nis.

Alice Summers

Declined as Lunc TL'ogram< supervisor at Field effective
Se- © aber 6, 2015

b

If additional inforrﬁatio;

ner . contact Assistant Superintendent for

Human Resources foel T. . “in.

B. BILLS ~ _iecembey
Bills #

10 - Educatic. nd

013

S

20 - Operations. ' M untenance Fund

$ (175.00)

30 - Debt Services-

40 - Transportaticn Fund
50 - Retirement (IMRF /SS/MEDICARE)
60 - Capital Projects
80 - Tort Immunity Fund
90 - Fire Prevention and Safety Fund

Checks Numbered: 115944 Total: §

C. BILLS - January 13, 2014
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Bills

10 - Education Fund $ 728,130.18
20 - Operations and Mainfenance Fund 166,643.57
30 - Debt Services 200.00
40 - Transportation Fund 12,820.31
50 - Retirement (IMRTF/SS/MEDICARE -

60 - Capital Projects 188,042.75

80 - Tort Immunity Fund
90 - Fire Prevention and Safety Fund

Checks Numbered: 115998 - 116114 Total: .1, ~ 836.81
D. BILLS, PAYROLL, AND BENEFITS — January 28. "_ula .
Bills |
10 - Education Fund $ 160,667.88
20 - Operations and Maintenance Fund 30,117.61
30 - Debt Services : ; -

40 - Transportation Fund : e 112,692.52
50 - Retirement (IMRF/SS/MEDICARE-  --emmmv- - -

60 - Capital Projects — : -

80 - Tort Immunity Fund * -

90 - Fire Prevention and S "ind -
Checks Numbered: I°  29-11¢ 44 ) Total: $ 303,478.21

Pavroll and Benefits for M. 9 of Decemwer 2013

IS

10 - Educa' on Funa $3,757,558.56
20-Ope' dionsand Me  =nanc fund 218,928.12
40 - Tra.  ~rtation Func - =

50 -IMRF, ~AFund-- 78,681.36

80 - TortImn  ‘fy '

Checks Numbere. .089 — 9808

&
Direct Deposit: 900045402 - 9000446985
Total: $4,155,168.04

Accounts Payable detailed list can be viewed on the District 64 website
> Departments > Business Services.

E. APPROVAL OF FINANCIAL UPDATE FOR THE PERIOD ENDING
DECEMBER 31, 2013



Board of Education Minutes
January 28, 2014

Monthly updates may be viewed on the District 64 website >
Departments > Business Services > Financial Data.

F. APPROVAL OF EXTENSION OF CHILD CARE WITTI CONFIDENCE LEASE
2014-15

G. ADOPT FINAL CALENDAR FOR 2014-15 & TENTATIVE CALENDARS FOR
2015-16 & 2016-17

H. APPROVAL OF POLICIES FROM PRESS ISSUES 79, 80, AND &

I. DESTRUCTION OF AUDIO CLOSED MINUTES (none)

In response to Board member questions, Business Manage Allarw.  -ified that the
Childcare with Confidence rent increase was dictated b a i.-aster ay,  ment

authorized by an earlier Board. .

ACTION ITEM 14-01-2 , | p

&

1t was moved by Board member Cameron and secon.  hy Board member Paterno
that the Board of Education of Community Consolidate.  hool District 64, Park
Ridge — Niles, Tllinois, approve the Coi -+ Agenda of Jar 28, 2014, which
includes the Personnel Report; Bills - D. .. 17,2013; Bi s —January 13, 2014;
Bills, Payroll, and Benefits — January 28, . 114; ~ A1~ financial Update for the
Period Ending December 31, 2013; Appro al o £xter. n of Child Care with
Confidence Lease 2014-15; Adopt Final Ca. “dar for 2014-15 & Tentative Calendars
for 2015-16 & 2016-17; Ap~~ ~f Policies “om PRESS Issues 79, 80, and 51; and
Destruction of Audio "osed M. utes (none;

The votes were cast ;s . Twe*
AYES: Collir-' N Zim. man, Borrelli, Cameron, Lee, Heyde
NAYS "

PRESENI ne.

ABSENT: Non. ‘ The motion carried.

APPROVAL OF MINUTES Approv al of
) . . Minutes
Board President Borrelli noted that a corrected version of the closed
session minutes of December 12 had been provided.
ACTION ITEM 14-01-3
Action Item
It was moved by Board member Paterno and seconded by Board 14-01-3

member Cameron that the Board of Education of Community
Consolidated School District 64, Park Ridge — Niles, [llinois, approve the minutes



Board of Education Minutes
January 28, 2014

from the Special Board Meetings on December 9, 2013, January 9, 2014, and January
15, 2014; Closed Session Meetings on December 9, 12, 13, 16, 2013 and fanuary 9 and
10, 2014; and Regular Board Meeting on December 16, 2013.

The votes were cast as follows:

AYES: Lee, Cameron, Borrelli, Zimmerman, Paterno, Collins, Heyde

NAYS: None.

PRESENT: None.

ABSENT: None. Ther u. -arried.

BOARD MEMBER LIAISON REPORT B Member
* L ison Report

Board member Lee reported on two recent ED-F°  meetir - she

attended, including an extended session on te¢hno. - a' « January

27 dinner meeting.

OTHER DISCUSSION AND ITEMS" ™ "™NFORMATIG. ” Other Discussion
, and Items of
Dr. Bender reported on the change of loc *ion .. Tanary 30 Information

meeting and a draft agenda. He noted the Die’ ictha .eceived several

recent complex FOIA requests, which had  juired sépstantial staff

time and legal support to He also sh. red minutes from recent meetings of the
Traffic Safety and Boar Advai  d Technolc ~-committees. Business Manager
Allard responded to. “tons« ithe collectl .1 of student fees report. Dr. Hinton

described the baseline . “1s¢’ " - - ~.oposed spring pilot.
Dr. Bender d- e dec n-making process when cancelling school due to
severe wea nerand i 1pact. i€ remainder of the 2013-14 calendar.

ADJ@. MENTTO C 3>SED SESSION

At10:37 pm., wvasmo od by Board member Paterno and seconded by Board
member Cames ™ a- yourn to closed session to discuss appointment, employment,
compensation, or | rormance of specific employees [5 ILCS 120/2(c)(1)] and the
placement of indiy idual students in special education programs and other matters
relating to individual students [5 ILCS 120/2(c)(10)] not to reconvene in open
session.

The votes were cast as follows:
AYES: Lee, Cameron, Borrelli, Zimmerman, Paterno, Collins, Heyde

NAYS: None.

10
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PRESENT: None.
ABSENT: None. The motion carried.

The regular Board meeting adjourned from closed session at 11:37 p.m.

President

Secretary

S

11



BOARD OF EDUCATION
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64
Minutes of the Special Meeting held at 6:00 p.m.
January 24, 2014
Hendee Educational Service Center
164 S. Prospect Avenue
Park Ridge, IL 60068

Board President Anthony Borrelli called the meeting to order at 6:00 p.m. Other
Board members present were Dathan Paterno, Scott Zimmerman, John Heyde,
Vicki Lee, Terry Cameron, and Dan Collins. Also present were # =istant
Superintendent Joel T. Martin and Business Manager Becky A”.ard.

Board of Education meetings are videotaped and may br viev  'in their full
length from the District’s website at:

PUBLIC COMMENT ] Public
' ‘ Comment

Board President Borrelli invited public comments, ‘e were offered.

ADJOURNMENT TO CLOSED SEt "TN * :
Adjournment
At 6:09 p.m., it was moved by Board m mbe: "~ »nd seconded by Board Jéoescsigied

member Cameron to adjourn to closed : ss' .ntoa. .uss the appointment,
employment, compensatlon or performa .eof a specific employee [5 ILCS
120/2(c)(1)], not to retur _ »n session ‘nd no action to be taken. The votes
were cast as follows: -

AYES: Collins, Paierno, T e aa'leron, Heyde, Lee

NAYS: Bor _.u -

PRESF‘ " None. "

ABSENT: + = The motion carried.

At725pm. itw  aoved by Board member Heyde and seconded by Board ~ Adjournment
member Cameroy. to adjourn, which was approved by voice vote.

President

Secretary



Appendix 11

Board Member Liaison Report

° Board Advanced Technology Committee (BATC)
> PTO/ A Presidents Meeting

o Elementary Learning Foundation (ELF) Meetmg
° Traffic Safety Meeting



Meeting cf the Board of Education
Park Ridge-Niles School District 64

Board of Education Agenda

Monday, March 24, 2014
Regular Board Meeting
Lincoln Middle School ~-Gym
200 S. Lincoln Avenue
Park Ridge, IL 606068

On some occasions the order of business may be adjusted as the meeting pr. res.
members’ schedules, the length of session, breaks and other needs.

Appendix 12

" gecommodate Board

Monday, March 24, 2014
TIME Al PENDIX
7:30 p.m. Meeting of the Beard Convenes
e Roll Call
° Introductions
o Opening Remarks from Pre: ' ~*of the Board
o Pledge of Allegiance and Wel "me
- Lincoln Middle School Princips ‘Stur nts, . !
° Public Commenr’-
o Presentati' 1 of Boz Geal/Stude: " carning #2 — 21* Century A-l
Learnir,
-- Assistant 5. for! Teming
o A1 tration k- nduct Educational Adequacy Study A-2
DUSIL. " mager,
Dire.  ~f Facili' Management Action Item 14-03-1
> Discussion a | Approval of 2014-15 Student Fees A-3
Musiness Ma ger Action Item 14-03-2
° A, ~val ‘.1 2014-15 Staffing Plan A-4
-~ AssL . Superintendent for Human Resources /
} usiness Manager Action [tem 14-03-3
> Consent Agenda - Action [tem 14-03-4 A-5
-- Board President

° Personnel Report

o Bills, Payroll and Benefits

> Approval of Financial Update for the Period Ending
February 28, 2014

o Acceptance of Donation

o Release of Closed Minutes

o Destruction of Audio Closed Minutes



o Approval of Minutes Action [tem 14-03-5 A-6
-- Board President

o Regular Board Meeting Minutes.......... February 24, 2014

° Closed Session Minutes..................... Sebruary 24, 2014

o Board Member Liaison Report A-7
-- Board of Education
° Elementary Learning Foundation

» Other Discussion and Items of Information A-8
-- Superintendent

> Upcoming Agenda

° Memorandum of Information

~Follow-up on Collection of Current Years Stu 'ent Fees

o Minutes of Board Committees (none)

o Other

-- Healthy Living Month
° Adjournment

Next Meeling: Monday, April 28, 2014
7:30 p.m. Regular Board Meeting
Franklin School —-Gym
2401 Manor Lane
Park Ridge, IL. 60068

In accordance with the Americans with Disabilities Act (ADA), the Boary  * education of C ommunity Consclidated School District 64 Park Ridge-

Niles will provide access to public meetings t~ - -with disabilities w - request special accomumodatiofis. Any persons requiring special
accommodations should contact the Direch “{anagement at (8¢ 318-4313 to arrange assistance or obtain information on accessibility.
It is recommended that you contact the 7™ ..rict, 3 b sdays priorto a s ol brard meeting, so we can make every effort io accommodate you

or provide for any special needs.



RECEMZ-
FOIA REQUEST 2014-4 (1 of 4)

PARK RIDGE-NILES SCHOOL DISTRICT 64 JAY 2 G704
164 5. PROSPECT AVENUE

: BOARD OF £DUCAT O
PARICRIDGE, L. 60065 DISTRICT 64

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you wiil need to submit a copy of
your FOIA request.

Date Requested: O\ // &5 / ) 4‘

Requiest Submitted By

: E-mail US. Mail _ Fax ;}éin Person
Name of Requester: % A %" (1
Street Address: \\M‘ N ‘ %\T J\\;U@?y
City / State/ County Zip (required).y LS v‘\ \j\/{ tﬂ%@ iﬂ“’ {19'" O@ ( 2 Y

Telephone (Optional): &-mail (Optional) \\M ‘gﬂdﬂ {a N\M } LGN
Fax {Optional): |

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may atti@;ddiﬁonal pages, if necessary.

0 Noidg 6 Qmiml ) NM%(%D\U(\/%,F
o Tugar D -\4

L

o

b

T~

Do you want copies of the documents? YES 6r NO %
Do you want electronic copies aper copies?
—If you want electronic copies, in what format? YOE

Is this request for a Commercial Purpose? YES or ,
(It is a violation of the Freedom of Information ActToi‘a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 JE& 140.3.1(c)).

Are you requesting a fee waiver? YES ogNO
If you are requesting that the public body waive any fees for copying the documents, you must
attach a statemnent of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and weifare or
legal rights of the general public. 5ILCS 140/6((:)%.

Office Use Ondy 2010~
Date Requested
Date Due




FOIA REQUEST 2014-4 (2 of 4

RETSE VIS
PART RIDGE-NILES SCHCOL DISTR.CY 4 RELE

164 5. PROSPECT AVENUE _E

PARK RIDGE, IL. 60068 JAM 267014

30OARD OF EDUCAYION

**Note to Requester: Retain a copy of this request for your files. If you e%%%%%ﬁ%@ﬁeed to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request. :

Date Requested: O\ / ?/5 / ) 4‘ ‘
Request Submitted By: E-mail U.5. Mail Fax ></ in Person
Name of Requester: t :SO\((] A )

Street Address: \\\\O’)i_ N : @(gﬁ ﬂ\,UOUM
City /State/County Zip (required):? AX \}\ % &/f( 7 ﬁ‘ {ﬁ’ m ( i %}

Telephone (Optional): ' &-maﬂ (Optional) E IM&K&%\}MA ) GO
Fax {Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may aﬁi@j?dditional pages, if necessary.
{

Doaw pondg 6 o " WG down
B VIR (WIValleivae

L

g

Do you want copies of the documents? YES or NO
--Do you want electronic copies aper copies? k
—If you want electronic copies, in what format? Dl

“Is this request for a Commercial Purpose? YES or(NO
(It is a violation of the Freedom of Information Act¥ei‘a person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 M= 140.3.1{c)).

Are you requesting a fee waiver? YES og}
If you are requesting that the public body waile any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/ 6(c)%,

Office Use Only 2010~
Date Requested
Date Due




FOTA. ~ B
%%%EEQ%TFES% 2014~4 (3 of ¢

PARY RIDCE-NILES SCHOOL DiST R Y éc o
164 S. PROSPECT AVENUE e 282014

PARK RIDGE, IL 60068 S :
30ARD CF ZDUCAT-OM
D.STRICT 84

**Note to Requester: Retain a copy of this request for your files. If you eventually need to file
a Request for Review with the Public Access Counselor, you will need to submit a copy of
your FOIA request.

Date Requested: O‘é l/ Fjj } 4—‘
Request Submitted By: E-mail U.8. Mail Fan ></ Tn Person
MName of Requester: ) EU\(Q N

£
Street Address: X\M‘ N : %T@ Mm/&s‘l
City /State/ County Zip (required):}? S \}\\ \g\)l Lg-'i( 7 ,ﬁ-’ ( OD i ‘Rf

Telephone {Opticnal): -mail (Optional) {144~

Fax (Optional):

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may atijt@;ddiﬁonal pages, if necessary.

Yoage doovidy o MLA ! _g\(}‘@mfﬁ(w{\ ’
BAVER Y)Y\ V.

4

L

e

Do you want copies of the documents? {E;))r NO
Do you want electronic copies Oxpaper copies? t
—If you want electronic copies, in what format? VOF

Is this request for a Commercial Purpose? YES or@

(it is a violation of the Freedom of Information ActTeia person to knowingly obtain a public
record for a commerdial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 J=CE 140.3.1(c)).

Are you requesting a fee waiver? YES O ]
If you are requesting that the public body wai(e any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/ 6(::%.

Office Use Only 2010-
Date Requested
Date Due




FOTA REQUEST 2014-4 . (4 of 4

RI3EWEZD
PARK RIDGE-NILES SCHOCL DISTRICT 64
164 S. PROSPECT AVENUE

PARK RIDGE, 11, 60068 Jay 292014
ICARD OF EDUCATION

. AETRICTT
*Note to Requester: Retain a copy of this request for your files. If you eventually head £ file
a Request for Review with the Public Access Counselor, you will need to submit a copy of

your FOIA request. A ,

Date Requested: Vi / LD / 3 4_

Request Submitted By: E-mail U.S. Mail Fax % In Person
Name of Requester: M N % [

Strcot Address:_ WOAE DN @“W;U“.\U(EM

City /State/ County Zip (required):j? /%S A @\4 94( 7 /,ﬁ—« [,:7 OO (2 %’ |
Telephone (Optional): Gt-ma_ﬂ (Optional) \M}(Jr}(gﬁ D i :’w ) .COm
Fax (Optional): dJ

Records Requested: *Provide as much specific detail as possible so the public body can identify
the information that you are seeking. You may attach,additional pages, if necessary.

Yloae pondy « “_s)m,m\@ﬂ" WA down /@f‘
B%Y, m)a,fur D=\

i

—

Do you want copies of the documents? YES or NO % ;
--Do you want electronic copies 0xpaper copies? \
-If you want electronic copies, in what format? J) Wr'

Is this request for a Commercial Purpose? YES or@
(Ttis a violation of the Freedom of Information ActTera person to knowingly obtain a public
record for a commercial purpose without disclosing that it is for a commercial purpose, if
requested to do so by the public body. 5 JEES 140.3.1(c)).

Are you requesting a fee waiver? YES o P
If you are requesting that the public body waife any fees for copying the documents, you must
attach a statement of the purpose of the request, and whether the principal purpose of the
request is to access or disseminate information regarding the health, safety, and welfare or
legal rights of the general public. 5 ILCS 140/6(c)).

Office Use Only 2010~
Date Requested
Date Due




FOIA REQUEST 2014-5

5 De4
ol J?}\ Apps Madelyn Weol <mwsoldiabd org>
Re: FOIA request
T message
Bernadette Tramm <btramm@d64.org> Thuy, Jan 30, 2014 at 3:36 PM

To; Natasha Wasinski <n.wasinski@gmail.com>, Madelyn Wso! <MWsol@dé4.org>
Cc: Joel Martin <JMartin@d64.org>

Hi Natasha - This is to acknowledge receipt of your FOIA request. We will provide the information in the time
frame designated by FOIA.

Thank you,
Bernadette

Bernadelte Tramm

Public Information Coordinator

Park Ridge-Niles School District 64

164 S. Prospect Ave., Park Ridge, 1. 60068
P/847-318-4343 F/847-318-4351 www.d6d.org

On Thu, Jan 30, 2014 at 2:59 PM, Natasha Wasinski <n.wasinski@gmait.com> wrote:
Hi Bernadeite,

| am making this request under the Freedom of Information Act on behalf of the Pioneer Press/Sun-Times
Media.

Please provide a copy of District 64's contract with Laurie Heinz.

Because this request is in the public interest, | ask that you waive any repreduction fee.
Thank you,

Natasha Wasinski

cl/o Sun-Times Media

350 N. Orleans 5t.

Chicago, IL 80854
T73-308-1250



FOTA REQUEST 2014-6

De4

. ) o _
,Q{J Apps Miadslyn Weol <rmwsa’™™ "8 e
B

T
'b-«f} 1 )

Re: FOIA request

T message

Bernadette Tramm <btramm@d64.org> Thu, Jan 30, 2014 at .57 PM
To: "Bullington, Jonathan" <jbullington@tribune.com>, Madelyn Wsol <MWsol@d64.0rg>, Joel Martin
<JMartin@d64.org>

HI Jonathan - We have received your FOIA request and will respond according to the required timelines.

Bernadette

Bernadette Tramm

Public Information Coordinator

Park Ridge-Nies School District 64

164 S. Prospect Ave., Park Ridge, IL 60068
P/B47-318-4343 F/847-318-4351 www.db4.0rg

On Thu, Jan 30, 2014 at 6:40 PM, Bullington, Jonathan <jbullington@ttibune.com=> wrote:
Hi Bernadette,

Pursuant to the FO! Act, | request a copy of Dr. Heinz's superintendent contract and compensation package,
and a copy of all contracts and compensation packages for Dr. Bender.

As a member of the media, | request a waiver of any fees. | prefer the information be emailed to
Joullungton@tribune com.

Please call me with any questions.
" Jonathan Bullington

Chicago Tribune
312-731.7595

Sent from my iPhone



Freedom of Information Act

2014-7
S, DEs
S0 AEDO wrIiwcoorpToConapr DT T
PA S v
Freedom of Information Act Request
1 message
William Truty <wtruty@gmail. com> Tue, Feb 18, 2014 at 3:37 PM

To: mwsol@d64.org, btramm@d&4.org

To whom it may concern:

This is a Freedom of Information Request for an electronic copy of the
complete bid form of the 2 lowest bidders for the Field Elementary
School 2014 Mechanical Project.

Thank you for your time.
William Truty

804 M, Knight Ave.
Park Ridge, IL



MEMORANDUM CF INFORMATION #017 2013-2014

To: Board of Education
| | | | i
From: Brian Imhoff, Assistant Business Manager /4
Date: February 24, 2014
Subject: Follow-up on Collection of Current Year’s Student Fees

The table in Attachment 1 shows the history of the District’s attempts to collect unpaid student
fees for 2013-14. The numbers reported do not include students who quality for fee waivers.
Internal collection letters were sent to parents by District 64 on September 30, October 30, and
December 4. The December 4t letter specifically stated that failure to pay would result in the
account being turned over to a collection agency in January.

All unpaid fees were submitted to the collection agency on January 215 unless the parent had

set up a formal installment payment plan with the District. As noted in the table, the District

has collected approximately $14,000 of unpaid fees related to the 2013-14 school year since the
collection agency began its efforts.
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PARK RIDGE-NILES SCHOOL DISTRICT 64
TRAFFIC SAFETY COMMITTEE

Minutes of the meeting
held at 4:00 p.m. Tuesday, February 11, 2014
Lincoln Middle School, 200 S. Lincoln, Park Ridge, IL 60068

Attendees:

Superintendent Philip Bender

Chief Frank Kaminski, Park Ridge Police

Ofc. Laura Kappler, Park Ridge Police

Deputy Chief Jeff Sorensen, Park Ridge Fire

Kathy Jozwiak, Park Ridge Crossing Guard Liaison
Katie Kelly, Field School Assistant Principal

Marvin Bornschlegl, Field School PTO

Leslye Lapping, Jefferson Coordinator Ext. Day/ Preschool Services
Sia Albans, Roosevell School Assistant Principal

Jessica Hutchison, Washington School Principal

Tim Gleason, Lincoln Middle School Assistant Principal
Tim Benka, Emerson Middle School Assistant Principal
Scott Mackall, Director of Facility Management
Bernadette Tramm, Public Information Coordinator

Superintendent Bender called the meeting to order at 4:04 p.m. Dr. Bender noted that this was
the first opportunity for the group to de-brief together abeut the impact of the severe weather
and snow since returning to school after Winter Break, He expressed his appreciation to police
on behalf of all the schools for the excellent cooperation in ensuring safety of students and staff
around the buildings during the extreme conditions last month and the continuing aftermath.
He also thanked the schools for their flexibility and resourcefulness in dealing with the
challenging conditions.

Centennial Pool

Chief Kaminski reported that the crossing guard had been removed unti! construction truck
traffic resumes in more favorable weather; he will be notified directly by the Park Ridge Park
District when that occurs so that the guard can be reinstated. Both he and Dr. Bender reported
that no complaints about safety issues related to the project had been received.

Village of Niles Police
No representative.

School Reports

o Emerson

Assistant Principal Benka reported that more students were being driven to school in the
severe weather, creating longer lines for drop-off extending out onto Cumberland Avenue
south almost to Oakton Street. He noted that drivers seemed to be exhibiting more than usual
patience with the situation.

= Linceln

Assistant Principal Gleason reported that given all the snow and slippery conditions, traffic
had been moving as well as could be expected around the school. He thanked police for their
support.



o Field

Assistant Principal Kelly reported that on the days of extreme cold, students were admitted to
the building on arrival, which actually helped the overall traffic flow as cars were dropping
students and immediately exiting the area. Due to snow conditions along Elmore Street, Field
also temporarily has posted an adult supervisor and is allowing drivers to use the staff
parking lot for student drop-off, which has resulted in a better traffic flow east of the school.
PTO Representative Bornschlegl also expressed appreciation to police and school staff working
together to keep the traffic flowing and making sure kids are safe.

o Franklin

Field Assistant Principal Kelly delivered the report prepared by Carpenter/Franklin Assistant
Principal Daly that police assistance would be appreciated to reinforce that no U-turns are
allowed on Manor Lane in front of the school and no parking is allowed in the crosswalk on
Dee Road.

o Carpenter

Field Assistant Principal Kelly delivered the report prepared by Carpenter/Franklin Assistant
Principal Daly thanking police for their ongoing presence, Crossing Guard Liaison Jozwiak
also thanked school custodians for clearing pathways to buses and keeping snow away or in
lower piles at intersections so young children can more easily be seen. The City also has
cooperated with that plowing effort.

o Rogsevelt

Assistant Principal Albans reported that custodians had done an excellent job to maintain the
areas around the school. She pointed out that on the day with no bus service, the school was
able to coordinate with the Beyond the Bell program to provide supervision for parents who
needed to drop their students earlier than normal. She also praised the City for keeping roads
around the school cleared.

o Washington

Principal Hutchison requested more attention on several areas of concern around the school.
In the immediate vicinity, she noted that police presence means drivers are obeying the rules,
but when police are not there, it is a continuing struggle both in the morning and after school.
In particular, she noted:

o Engle Blvd. and Stewart Avenue — Drivers are parking in the kiss ‘n go area blocking
traffic., Drivers also are parking along Engle blocking driveways.

o “Cage” area - The school has locked off the “cage” area to the west of the building on
Stewart Avenue, because drivers were ignoring the posted signs that parent parking is
not allowed creating a hazard to students walking across the entryway. She will follow
up with the Park District to determine if this can remain locked through the spring as
well.

o Shift of Engle Blvd. walking route — The corner of Engle Blvd. and Stewart Avenue
remains a major concern, as does the entire walking route along Engle southward. A
discussion ensued about whether the route could be moved to have children walking
along the east side of the street, rather than the west side, to improve the safety of
students. The school also has a volunteer guard on the cast side of Engle at Stewart to
help them cross Stewart, so it would be safer for students to routinely approach on the
east side. Crossing Guard Liaison Jozwiak said she is stationed at Belle Plaine Avenue
& Engle Blvd,, and agrees wholeheartedly with the recommendation to move the
crosswalk to the east side of the street.



ACTION: Chief Kaminski will investigate whether a designated crosswalk at an
intersection can legally be changed, even temporarily, without the road signage and
pavement being changed.

o Shoveling along walking routes - Crossing Guard Liaison Jozwiak also reported that
students are walking in the street along Engle at times due to residents not shoveling
walks.

ACTION: Chief Kaminski will check into this situation.

o Jefferson

Coordinator Lapping reported that traffic has worsened markedly with the snow and cold, at
both mid-day and afternoon dismissal. Emerson parents have acded to the ongoing Jefferson
traffic along Greendale Avenue, which is causing the intersections at Greendale Avenue and
Qakton Street as well as Greendale Avenue and Field Drive to become blocked. Drivers also
are doing U-turns on Greendale to avoid exiting onto Oakton, and are speeding along
Greendale. A discussion ensued on whether the dismissal times could be modified to avoid
overlapping the two schools, which would be a long-term solution. Other immediate
suggestions included distributing a flyer or card to drivers not to block the intersection and
observe the one-way street, and possibly changing the signage to no

stopping/standing / parking or waiting.

ACTION: Emerson Assistant Principal Benka and Facility Management Director Mackall will
work with Coordinator Lapping to contact Niles Police for further assistance, and to
coordinate outreach to parents at both Emerson and Jefferson. In the interim, school
administrators will call Niles police whenever unsafe conditions are observed needing
immediate intervention.

Other

o Additional smow removal — Facility Management Director Mackall noted that custodians
and maintenance staff had done an outstanding job through very difficult conditions to
keep access open to the schools, including bus loading areas and parking lots, A backhoe
had been rented today to remove larger snow piles from staff parking lots to restore the
normal parking capacity.

o Records days in session — Dr. Bender noted that because four emergency days had already
used, school would be in session on March 10 and June 12 (which previously had been
designated as records planning days with no classes). He coenfirmed that decisions
regarding school closings are made as a group by all Maine Township schools.

o Healthy Living Month — Public Information Coordinator Tramm provided the weekly
themes during Healthy Living Month observed in April, and pointed out possible requests
may be made for police support during walk to school events planned for Neat to Use Your
Feet week and PTO/ A evening events at the schools during Screen Free week.

o Bus contract - Dr. Bender reported the District was bidding the contract, and that the new
vendor would be approved at the February 24 Board of Education meeting.

Next Meeting
The next meeting will be held at 4:00 p.m. on Tuesday, May 6 at Jefferson School, 8200
Greendale, Niles.

The meeting was adjourned at 4:48 p.m.

Minutes submitted by Bernadette Tramm



Minutes of the Board Advanced Technology Committee
held at 7:00 p.m. February 13, 2074
Jefferson School
8200 N Greendale Ave, Niles

Director of Technology Dr. Terri Bresnahan called the meeting to order at 7:05 p.m.

Also present were Barbie Murphy, Sue Herman, Allison Blum, Bernadette Tramm, Dan
Walsh, Janice Oliva, Kendra Griffin, Carrie De la Cruz, Amanda Walsh, Nancy
Sweeney, Sara Greiner Carolan, Scott Zimmerman, Dr. Lori Hinton, and Dr. Tony
Murray.

Review of Chromebock Pilot

Progress from the Chromebook pilot rotations was shared with th= committee. At this
time, most schools are approximately halfway through their rotation schedules. By the
end of the current school year, all students in grades 3-8 will have had an extended 1:1
experience with the Chromebooks. Surveys continue to be administered as rotations are
completed and data will be shared with the Board as it is available.

Teachers on the committee also shared examples of how the Chromebooks are being
used to support student learning, including opportunities for differentiation and
collaboration amongst students. Accessibility to technology resources is a significant
benefit of the 1:1 model with the Chromebooks, as noted by staff committee members.

Timeline
The timeline for presentations to the Board and anticipated appreval of a 1:1 plan was
discussed by the committee and agreed upon as follows:

o February 24 BOE Meeting: Present update on progress and preliminary financial
options for funding a 1:1 initiative.

¢ February 24-March 24: Build awareness in the community for the 1:1 plan and
administer survey to parents to collect input on financial options.

o March 24 BOE Meeting: Present comprehensive plan for a 1:1 inifiative,
including.

o April 14 BOE Meeting: Follow-up with Board to respond to any questions and
concerns from March 24 meeting.

o April 28 BOE Meeting: Request Board action on 1:1 plan.

Financia! Options for 1:1 Initiative

Preliminary financial projections were shared with the committee that would provide
for a 1:1 implementation for grades 3-8 for the 2014-15 school year. A variety of options
were discussed and it was determined that community input 1s necessary to help guide
the Board in their decision-making process. A summary of financial considerations will
be shared with the Board al the February 24 meeting. The parent community will be
given a survey to complete to allow them the opportunity to provide input on funding
options. The data will be shared with the Board at the March 24 meeting.



Communmnications

The committee discussed the need for community education aind awareness around the
need and benefits of a 1:1 model. Bernadette Tramm, District 64 Public Information
Coordinator, will help facilitate a public awareness campaign tc educate parents, staff
and students around this issue. The campaign will be followed by a community survey
to solicit input on financial options for funding a 1:1 initiative.

A variety of communication strategies will be used to better inform parents and the
community about 1:1 learning and the benefits to the students of District 64. Several
parents and staff committee members volunteered to be part of the task force to assist in
this endeavor. This group will convene in the coming weeks to help develop the survey
and finalize the communication plan.

Next Meetling
The next meeting will take place on March 13 at Franklin Elementary School in the LRC
at 7:00 p.m.

The meeting was adjourned at 9:10 p.m.

Minutes submitted by Dr. Terri Bresnahan



