REVISED

Board of Education
Community Consolidated School District 64

Committee-of-the-Whole: Finance

Monday, February 10, 2014
7:00 p.m.

Field School — North Gym
707 Wisner Avenue
Park Ridge, IL 60068

AGENDA

1. CALL TO ORDER AND ROLL CALL
2. ANNUAL FINANCIAL PROJECTIONS UPDATE
3. PUBLIC COMMENTS

4. ADJOURNMENT



To: Board of Education
Philip Bender, Superintendent

From: Rebecca Allard, Business Manager
Date: February 10, 2014
Subject: Financial Projections

The 2014 financial projections have been developed using a model developed and
supported by PMA Financial Network, Inc. PMA is the entity that manages the Illinois
School District Liquid Asset Fund (ISDLAF) on behalf of School Board Association. The
PMA model is used by many local districts, A sampling of those districts includes Maine
207, East Maine 63 and Skokie 68. The attached report, prepared by PMA, is for Board
review in preparation for the February 10, 2014, Committee of the Whole (COW) meeting
and projects the financial health of District 64 through 2021.

More than ever the creditability of a schools financial condition is subject to public
scrutiny. The current economic times demand that a school district analyze future
spending plans under various assumptions to determine if spending patterns need to be
altered in the short-term to support the stability of the District’s financial future.

The assumptions built into the financial projections were developed based on previous
Board discussions and the CPI-U factor that will be used in 2014 and future tax extensions.
While the decrease in the December 2013 CPI-U is one-half percent lower than used in the
prior year projections, the Board should remember financial projections are a snapshot of a
date in time and will change, up and down, as economic conditions change.

The PMA model will provide the District with a level of comfort only if the assumptions
used to develop the base case are realistic from the perspective of the Board of Education.
There is flexibility built into the model so the District can build additional cases, as it
deems necessary.

On Monday, February 10, during the COW, both District staff and a representative from
PMA and will provide an overview of the assumptions built into the financial projections,
The discussion with the Board will also include how we can change the path of District 64
spending to ensure that D64 maintains the current Board’s commitment to extend the
referendum commitment to the 2020-21 school year.
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