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BOARD OF EDUCATION 

COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 
 

Minutes of the Committee-of-the-Whole: Review Final Draft of 2014-15 Budget  
held at 6:30 p.m. on September 8, 2014 
Jefferson School – Multipurpose Room  

8200 Greendale Avenue, Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 6:37 p.m.   Other Board 
members present were Dan Collins, Scott Zimmerman, Vicki Lee, and John Heyde.  Board 
member Bob Johnson participated by phone. Board member Dathan Paterno arrived at 6:39 p.m. 
Also present were Superintendent Laurie Heinz, Assistant Superintendents Joel T. Martin and 
Lori Lopez, Chief School Business Official Becky Allard, Director of Facility Management Scott 
Mackall, Director of Innovation and Instructional Technology Mary Jane Warden, Director of 
Special Education/Pupil Services Jane Boyd, Public Information Coordinator Bernadette Tramm, 
and one member of the public. 
 
Board President Borrelli stated the purpose of the meeting was to review the third draft of the 
2014-15 budget.  Chief School Business Official Allard noted this would be the last draft 
prepared before the final budget is presented for adoption at the September 22 Board meeting.  
She pointed out the Board had carefully reviewed the budget several times during the current 
adoption cycle, including a first draft in May and a second draft on July 14. 
 
In addition to her detailed written report, Ms. Allard also shared a presentation with the Board 
that began by focusing on the long-range view of the District’s financial health.  She provided a 
statement of position and a projection of the days cash on hand expected at the end of each fiscal 
year on June 30.  She noted that the Board’s fund balance policy calls for the operating fund 
balance to conclude each year with four months, or approximately 120 days, of cash on hand.  
She noted that the 2013-14 fiscal year had ended with a larger surplus than projected for the 
operating funds, and that the District anticipated adding to that surplus during the 2014-15 year.  
Ms. Allard noted that the current fiscal year was projected to end with an operating fund balance 
of almost $48.5 million, or 69.7% or 242 days.  She presented a new financial projection that 
estimated that the District would continue to operate within the fund balance policy through 
2020-21, when it will end the fiscal year with 125 days of cash on hand.  During that time, the 
District would draw down on the fund balance each year.  Ms. Allard noted that the Board is 
projected to meet its consensus goal of extending for four additional years the original 2007 
referendum commitment to not return to local voters for additional financial resources for at least 
10 years.  Ms. Allard responded to Board member questions about the projections, and the 
revenue and expense assumptions on which they are based. 
 
Ms. Allard noted that when capital projects are included for 2014-15, District revenues would be 
about $70.2 million while expenditures would be about $75.4 million.  She provided pie charts of 
revenues and expenditures to show the distribution by categories for 2014-15.  Ms. Allard then 
reviewed changes in revenues above $10,000 from the first draft presented in May to the current 
draft for each revenue category.  Among the most significant changes were increased local 
property taxes as well as increases in federal income through Title I funding, which the District 
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has not previously received. She noted that the District had almost reached its maximum tax levy 
rate of $3.50 in the Education Fund this year, and would be proposing levy amounts for 2014 
with this ceiling in mind.  Dr. Heinz and Ms. Allard also responded to Board member questions 
about the use and obligations of Title I funds.  Turning to expenditures, Ms. Allard reviewed 
significant changes from the first draft of the budget in all categories, focusing on increased 
expenditures for bus transportation to ensure student safety and on-time arrivals and additional 
investments approved for technology purchases to support the 1:1 learning initiative. Responding 
to Board member questions, Ms. Allard and Facility Management Director Mackall provided 
background about augmenting the number of bus routes at the middle schools to boost on-time 
performance, the number of students who ride the bus overall, paid and cold weather riders, and 
hazardous zone designations.  Ms. Allard also reviewed the other written materials provided to 
the Board in draft #3, including the legal budget form required by the Illinois State Board of 
Education.  In response to Board member questions, Ms. Allard will provide the Board a separate 
report on the overall percentage increase in expenditures from the 2013-14 actual expenditures to 
the 2014-15 budget, when capital projects and fund transfers are removed. 
 
Board President Borrelli concluded by noting that the final budget would be presented for 
adoption at the September 22 regular meeting. 
 
At 7:23 p.m., Board President Borrelli adjourned the Committee-of-the-Whole meeting and 
immediately convened a Public Hearing on the budget prior to returning to the special meeting. 
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