
	  

	  

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 6:30 p.m.  
October 5, 2015 

Jefferson School – Multipurpose Room 
8200 Greendale 
Niles, IL  60714 

 
Board President Anthony Borrelli called the meeting to order at 6:32 p.m. Other Board 
members in attendance were Mark Eggemann, Bob Johnson, Vicki Lee, Scott 
Zimmerman, and Dathan Paterno. Board member Tom Sotos arrived at 6:54 p.m. and left 
at 7:30 p.m. Also present were Superintendent Laurie Heinz, Assistant Superintendent for 
Student Learning Lori Lopez, Assistant Superintendent for Human Resources Joel T. 
Martin, Chief School Business Official Luann Kolstad, Director of Facility Management 
Ronald DeGeorge, Director of Innovation and Instructional Technology Mary Jane 
Warden, Public Information Coordinator Bernadette Tramm, and seven members of the 
public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at:  http://www.d64.org. 
 
PUBLIC COMMENTS 
 
Board President Borrelli invited public comment on items not on the 
agenda; none were received. 
 
PRESENTATION OF SUMMER 2016 & 2017 CONSTRUCTION 
PROJECTS AND FUTURE YEARS PROJECTS    
 
CSBO Kolstad noted the Board had received a copy of the draft Health Life 
Safety survey, which is continuing to be reviewed as projects are identified 
for completion by District 64 staff and can be removed, and new items may 
be added. Mr. Kerry Leonard of the District’s architectural consultant FGM 
Architects confirmed the survey in its final form must be submitted to the Illinois State 
Board of Education no later than January 2017. CSBO Kolstad noted that her written 
report and the presentation tonight would focus on the projects recommended for summer 
2016 and summer 2017, and noted they had been selected because they are needed to 
make the District’s facilities “safe, warm and dry.” Mr. Leonard introduced Troy Kerr 
and Terri Wright from FGM Architects, and Nick Papanicholas, Jr. from Nicholas and 
Associates, the District’s construction management consultants, who also provided 
information during the presentation. 
 
Mr. Leonard, joined by CSBO Kolstad and Dr. Heinz, responded to Board member 
questions and provided further clarification throughout the presentation and discussion. 
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Mr. Leonard began by offering a brief recap of the June 22 Board meeting presentation of 
the Health Life Safety (HLS) and Master Facilities Plan (MFP). For HLS, he noted that 
no items designated as A/urgent had been identified, and that items designated in the 
other two categories – B/required and C/recommended -- are included in the proposed 
life safety budget and noted that the District has five years to complete HLS projects. In 
addition to HLS, Mr. Leonard reported that the District has infrastructure projects 
identified through the MFP, and that although buildings are structurally sound and safe, 
the District will need to continue to replace systems that are past their useful life. Mr. 
Leonard noted the recommendations were to submit the HLS report, investigate options 
for secured entrances and renovations of the school Learning Resource Centers and 
multipurpose auditorium spaces, and to prepare options for implementing the facility 
needs identified in the MFP. In terms of the top five directives, Mr. Leonard reported that 
the priority has been to identify the 2016 safe, warm and dry projects; assemble 2017 
remaining safe, warm and dry projects and additional critical infrastructure projects; 
respond as the District conducts further curriculum planning to support 21st Century 
learning; align facility needs with curriculum planning and plan for the implementation of 
the remainder of HLS/MFP projects; and prioritize current and future facility needs with 
available financing options. Mr. Leonard reported that with the arrival of CSBO Kolstad 
on July 1 and Director of Facility Management DeGeorge in August, the District team 
had been able to review the materials and coordinate with FGM and Nicholas to develop 
the recommended projects for 2016 and 2017 focusing on safe, warm and dry needs at the 
schools. He noted that work at Emerson and Field would be delayed until 2017 to allow 
the District’s summer program to be conducted at those facilities in 2016, and that work 
at Jefferson and Lincoln would be deferred until the full impact of educational program 
needs are more clearly defined following the completion of further studies. Similarly, he 
reported the team had decided to defer expensive small additions, monitor enrollment 
trends and study alternatives to address any capacity needs in the near term. 
 
Mr. Leonard provided a detailed review of the 2016 specific projects, including: security 
and office renovation at all buildings; repair of deteriorating parking lots; mechanical 
work in areas not previously completed or where rooftop equipment should be done when 
roofing is replaced; and work to protect the learning environment from damage caused by 
water, such as roof, windows, masonry walls and exterior doors. He provided a similar 
list for 2017 including: completing the related safe, warm and dry work at Emerson and 
Franklin; plumbing, flooring, and electrical items; building safety work such as fire 
alarm, structural repairs and fire separation; and other projects including mechanical, 
parking lot repair, and miscellaneous architectural work. He reviewed the detailed 
spreadsheet of estimated costs for this work and further HLS/MFP activities, with a 
proposed 2016 budget of almost $14.3 million, including about $2.1 for HLS or about 
17% of the identified total of $12.6 million in this category; $6.1 for infrastructure 
projects or about 25% of the identified $24.5 million in this category; and $6.1 for the 
secured entrances to complete this category. He reported the summer 2017 budget 
proposal included almost $7 million, including just under $1 million for HLS or 8% of 
the total identified HLS category expenses; and $6 million for infrastructure projects or 
24% of the total identified needs in the infrastructure category. Mr. Leonard reported the 
two-year total would be approximately $21 million. Mr. Leonard stated that the request to 
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the Board this evening was for authorization to begin the design process for the 2016 
summer projects including the secured entrances, which would commit the District to 
between $275,000 - $303,000 in fees for this preliminary design phase. He also reviewed 
the other phases of Board authorization in the construction process and the associated 
estimated costs at each point. 
 
Board members continued discussion of the proposed work and financing needs, with Mr. 
Leonard, CSBO Kolstad and Dr. Heinz offering further detailed information about how 
projects were selected to be included, with particular attention to roofing and other “dry” 
projects identified, and the timeline for moving forward. Discussion also focused on what 
are required HLS projects and what are recommended projects that are being included in 
the proposed total $12.6 million HLS category, and the District’s options to include 
recommended projects in the official HLS survey submitted to the state for completion in 
five years. Mr. Leonard confirmed that all HLS work included for 2016 was selected 
from the required category. Looking beyond these two years, Mr. Leonard noted that the 
budget page in the report included a variety of other project categories totaling almost 
$69 million, but he affirmed these projects would not be considered until further 
demographic and programmatic studies have been completed in coming years. He, CSBO 
Kolstad and Dr. Heinz noted that not all HLS is scheduled immediately, to avoid re-doing 
work that may be impacted by any projects undertaken for educational program changes 
in two or three years as those studies are completed. Discussion also turned to financing 
options for the work. CSBO Kolstad referred back to the September 21 special Board 
meeting when William Blair & Co. presented options for various scenarios utilizing a 
combination of the District’s existing Operating Fund balance and bonding.  
 
The Board then turned to a discussion on secured entrances at the school. Mr. Leonard 
noted that the school offices do not directly supervise entries to the buildings and that the 
vestibules themselves should be secured further. He shared two initial studies showing 
how rearrangement of entries could both enhance security and improve the educational 
environment. Board members discussed the expense associated with this work and how 
District 64 compares with other districts in this regard. Mr. Leonard affirmed that secured 
vestibules are highly recommended by first responders and that most districts have 
retrofitted their schools to provide this enhancement. Dr. Heinz offered to schedule local 
first responders to attend an upcoming Board meeting to provide further background on 
the need for secured vestibules. 
 
Mr. Leonard responded to additional Board member questions about the mechanical 
projects being planned, and offered to provide a map of each building indicating the areas 
that would be included for mechanical work to provide air conditioning that are not 
currently served, such as cafeteria spaces and gyms. Among other topics, he also 
provided more information about roofing costs, balancing the initial price versus the life 
cycle costs, and the extent of the roofing needs identified through the HLS/MFP process. 
He confirmed that all roofs now on the list are a priority. He and Mr. Papageorge 
responded to Board member questions about the annual escalation factor built into the 
estimates and the bidding process, including assembling packages by trades. 
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As the presentation and discussion concluded, Dr. Heinz summarized that the Board had 
agreed to conduct a special meeting on Thursday, November 5 to focus on the 
preliminary design information, preliminary budget and the construction schedule to be 
delivered from FGM should the Board authorize the work this evening. Further, a 
continued discussion of financing options and a presentation on the projects beyond 2016 
and 2017 would be scheduled at the October 26 regular Board meeting. 
 
APPROVAL TO START DESIGN PROCESS BASED ON 
PROPOSED CONSTRUCTION PROJECTS FOR SUMMER 2016 
 
Based on Board member request, consideration of secured vestibules 
was separated from consideration of the other 2016 projects. 
 
ACTION ITEM 15-10-1 
 
It was moved by Board member Lee and seconded by Board member Eggemann that the 
Board of Education of Community Consolidated School District 64, Park Ridge-Niles, 
Illinois, approve the design process based on proposed construction projects for summer 
2016.   
 
It was then moved by Board member Paterno and seconded by Board member 
Zimmerman to amend the motion that the Board of Education of Community 
Consolidated School District 64, Park Ridge-Niles, Illinois, approve the design process 
based on proposed construction projects for summer 2016, minus the secured entrance 
piece. 
 
The votes to amend the motion were cast as follows:  
 
AYES: Eggemann, Johnson, Zimmerman, Paterno   
 
NAYS: Lee, Borrelli 
 
PRESENT: None.  
 
ABSENT: Sotos      The motion to amend carried. 
 
The votes on the motion as amended were cast as follows: 
  
AYES: Paterno, Zimmerman, Johnson, Eggemann 
 
NAYS: Borrelli, Lee 
 
PRESENT: None 
 
ABSENT: Sotos      The amended motion carried. 
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ACTION ITEM 15-10-1a 
 
It was moved by Board member Paterno and seconded by Board member Lee that the 
Board of Education of Community Consolidated School District 64, Park Ridge – Niles, 
Illinois, approve the design process based on the proposed construction project of secured 
entrances and office renovation for summer 2016. 
 
The votes were cast as follows: 
  
AYES: Borrelli, Lee, Johnson, Eggemann 
 
NAYS: Paterno, Zimmerman  
 
PRESENT: None 
 
ABSENT: Sotos      The motion carried. 
 
ADJOURNMENT  
 
At 9:10 p.m., it was moved by Board member Zimmerman and seconded by Board 
member Johnson to adjourn the meeting, which was approved by voice vote.  
 
 
___________________________ 
President 
 
__________________________ 
Secretary 
 

Adjournment  
 

Action Item 
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