
 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 9:00 a.m.  
October 17, 2015 

Emerson School – Learning Resource Center 
8101 N. Cumberland 

Niles, IL  60714 
 

Board President Anthony Borrelli called the meeting to order at 9:05 a.m. Other Board 
members in attendance were Bob Johnson, Vicki Lee, Scott Zimmerman, and Dathan Paterno. 
Board member Mark Eggemann arrived during the opening remarks. Board member Tom 
Sotos arrived at 9:08 a.m.  Also present were Superintendent Laurie Heinz, Illinois 
Association of School Boards (IASB) Field Services Director Barb Toney, and one member of 
the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from the 
District’s website at: http://www.d64.org. 
 
Board President Borrelli provided an overview of the content of upcoming meetings related to 
consideration of facilities projects. 
 
PUBLIC COMMENTS 
 
Board President Borrelli invited public comment on topics not on the agenda; none 
were received. 
 
BOARD ADJOURNS TO CLOSED SESSION  
 
At 9:10 a.m., it was moved by Board President Borrelli and seconded by Board member 
Lee to adjourn to closed session to discuss self-evaluation, practices and procedures or 
professional ethics, when meeting with a representative of a statewide association of 
which the District is a member [5 ILCS 120/2(c)(16)]. 
 
Board members discussed and reviewed with IASB Director Toney the exemptions allowed by 
the Illinois School Code for a Board to legitimately enter closed session. They discussed the 
value and constructive benefit to the Board of conducting the scheduled self-evaluation with 
Ms. Toney in closed session as noticed in the official public posting of the meeting agenda and 
provided for by the Code. The Board also reviewed topics that are required to be discussed 
within closed session and the need to limit discussion to the topic permitted under that specific 
exemption. It was further clarified that today’s morning meeting had been posted as a closed 
session with the specific self-evaluation exemption with an IASB representative; Ms. Toney 
advised that her legal counsel would not permit her to now lead the workshop in an open 
meeting, as the public was not notified of the opportunity to attend.  
 
On an ongoing basis, Dr. Heinz noted that the District routinely looks to its legal counsel to 
guide the Board on what matters should be discussed in closed session. Ms. Toney confirmed 
that a Board’s conversation in closed session that leads to a decision is confidential, but the 
Board’s action on the decision itself should be taken in public. There was additional discussion 
of the provisions of the Open Meetings Act in regards to adding items to the agenda during a 
regular meeting, but not to special meetings unless directly related to the posted agenda topic. 
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At 9:55 a.m., the votes were cast as follows:  
 
AYES: Paterno, Sotos, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: None.      The motion carried. 
 
The Board adjourned from closed session and resumed the special Board meeting at 1:13 p.m. 
In addition to Board President Borrelli, Board members Eggemann, Lee, Zimmerman and 
Paterno were in attendance. Board member Johnson was absent; Board member Sotos arrived 
during the meeting at 1:27 p.m. Also present were Superintendent Heinz, IASB Director 
Toney, Public Information Coordinator Bernadette Tramm, and one member of the public. 
 
DISCUSSION ON COMMITTEE STRUCTURE 
 
Director Toney facilitated a Board review of its committee structure. Board 
President Borrelli stated that Board members had typically been assigned to 
serve on 14 committees. Through discussion, it was determined that a small number are actual 
Board-formed committees, but the majority are District committees upon which a Board 
member may be asked to serve as a liaison. Ms. Toney guided discussion of what committees 
the Board may wish to form that are focused on Board work. She cautioned that committees of 
the Board function best when the committee members can serve a useful role in deeply 
reviewing a topic to provide valuable insights when reporting back to the full Board for further 
consideration. She stressed that the Board needs to clearly define the parameters and purpose 
of any committees it forms. Ms. Toney noted that an example of this type of committee is 
Policy, as this work is clearly the responsibility of the Board. 
 
She also pointed out that another route is for Boards to conduct a Committee-of-the-Whole 
(COW) on a topic, which allows all members to have the same information and an equal 
opportunity to discuss. Dr. Heinz noted that the Board currently creates COW meetings as 
needed typically to focus in-depth on a single topic or two. Ms. Toney pointed out that the 
Board could also form Board committees on an ad hoc basis to carry out a specific task with a 
stated end date, such as a Board committee to review proposed changes to a superintendent’s 
evaluation tool with a report to be presented to the full Board at a designated meeting. Board 
President Borrelli and Dr. Heinz noted that CSBO Luann Kolstad had requested an 
opportunity to share a proposal with the Board to create a Board Finance Committee; Ms. 
Toney noted that the work of this committee would have to be clearly delineated to avoid 
having the same information presented for the committee and again for the full Board. 
The Board also discussed whether there was continuing value for Board members to serve as 
liaisons on District committees. Dr. Heinz noted that she serves on these groups and already 
reports back to the Board on their activities routinely. The Board consensus was to eliminate 
these assignments. 
 
There was a separate discussion on the Board’s role in approving curriculum and the 
curriculum review process. Dr. Heinz pointed out that the most recent adoption was the math 
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curriculum in spring 2013. She noted that a proposal for establishing a regular curriculum 
review cycle would be presented soon by Assistant Superintendent for Student Learning Lori 
Lopez. Ms. Toney affirmed that the Board approves curriculum at the time it periodically 
adopts a new curriculum on a review cycle, and that the Board is involved on an ongoing basis 
by being informed and monitoring how that implementation of the curriculum is working in 
terms of student results and updates given to the Board and directly to parents about the 
curriculum. 
 
Following further discussion, the consensus was that Policy should remain as a Board 
committee, and that Negotiations would be added since 2016 will be a year for collective 
bargaining with teachers. Ms. Toney suggested that the Board hear further from CSBO 
Kolstad to better understand the proposed functions of a Finance Committee before making a 
decision to add that committee. It was decided that other topics can be handled through COW 
meetings or by creating an ad hoc committee for a specific purpose. Board President Borrelli 
invited Board members to email him of their willingness to serve with Board member Paterno 
on the Policy committee and/or on Negotiations. 
 
The Board then reached consensus to add a regular monthly COW in addition to a regular 
business meeting to its calendar, with the exception of July and August. 
 
Board President Borrelli thanked Ms. Toney for a productive morning in leading the self-
evaluation and this discussion on committee structure. 
 
ADJOURNMENT TO CLOSED SESSION 
 
At 2:00 p.m., it was moved by Board President Borrelli and seconded by Board member 
Paterno to adjourn to closed session to discuss collective negotiating matters between the 
District and its employees or their representatives, or deliberations concerning salary schedules 
for one or more classes of employees [5 ILCS 120/2(c)(2)]. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Lee, Borrelli, Zimmerman, Sotos, Paterno 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: Johnson      The motion carried. 
 
The Board adjourned from closed session at 3:45 p.m. 
 
___________________________ 
President 
 
__________________________ 
Secretary  
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