
	  

	  

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Regular Board of Education Meeting held at 7:30 p.m.  
August 24, 2015 

Jefferson School – Multipurpose Room 
8200 Greendale Avenue 

Niles, IL  60714 
 

Board President Anthony Borrelli called the meeting to order at 7:03 p.m. Other Board members 
in attendance were Mark Eggemann, Bob Johnson, Vicki Lee, Scott Zimmerman, and Dathan 
Paterno. Board member Tom Sotos arrived during the closed session. Also present were 
Superintendent Laurie Heinz, Chief School Business Official Luann Kolstad, Assistant 
Superintendent Joel Martin, Public Information Coordinator Bernadette Tramm, and two 
members of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from the 
District’s website at: http://www.d64.org. 
 
BOARD ADJOURNS TO CLOSED SESSION  
 
At 7:04 p.m., it was moved by Board President Borrelli and seconded by Board member 
Johnson to adjourn to closed session to discuss the appointment, employment, 
compensation, discipline, performance, or dismissal of specific employees of the 
District or legal counsel for the District, including hearing testimony on a complaint lodged 
against an employee or against legal counsel for the District to determine its validity [5 ILCS 
120/2(c)(1)] and litigation, when an action against, affecting or on behalf of the particular 
District has been filed and is pending before a court or administrative tribunal, or when the 
District finds that an action is probable or imminent, in which case the basis for the finding shall 
be recorded and entered into the closed meeting minutes [5 ILCS 120/2 (c)(11)]. 
          
The votes were cast as follows:  
 
AYES: Paterno, Zimmerman, Borrelli, Lee, Johnson 
 
NAYS: Eggemann 
 
PRESENT:  None. 
 
ABSENT: Sotos      The motion carried. 
 
The Board adjourned from closed session at approximately 7:33 p.m. and after a short recess 
resumed the regular Board meeting at 7:38 p.m. In addition to those mentioned above, also 
present were Director of Student Services Jane Boyd, Director of Innovation & Instructional 
Technology Mary Jane Warden, and two additional members of the public. 
 
PUBLIC COMMENTS 
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Board President Borrelli invited public comments on topics not on the agenda; none were 
received. 
 
DISTRICT INSTITUTE DAY & OPENING DAY REPORT 
 
Dr. Heinz reported on the staff Institute Day held on August 17 at the Pickwick 
Theatre, which for the first time brought together all staff members in one 
venue. She reported that staff members were able to sit by school, and thanked 
the Loomos Family for making the theatre available. Dr. Heinz reviewed the agenda for the 
morning, which included a short musical performance by staff members, remarks by Dr. Borrelli, 
PREA President Erin Breen, and District 64 Elementary Learning Foundation Chairman Heather 
Imhoff. Dr. Heinz noted that more than 30 new staff members were welcomed as part of her 
presentation, which also included accolades for accomplishments in 2014-15, a preview of the 
top initiatives for the coming year along and highlights of the new 2020 Vision Strategic Plan. 
Dr. Heinz reported that the morning ended with a guest speaker from the Growth Mindset 
Corporation, who provided additional strategies for continuous improvement that reinforce the 
new Strategic Plan. Dr. Heinz noted staff members then boarded buses for the return to their 
schools for their building meetings and preparation for the return of students on August 18. 
Turning to the first day of school, Dr. Heinz reported that the start was smooth, and that 
transportation hiccups were handled as quickly as possible. She thanked all District 64 teachers 
and staff members for their efforts to prepare for the new school year, especially those at Field 
School that had wrapped up a major summer facility project. Dr. Heinz reported that on her tour 
of the buildings, all were well prepared for the start of school. She also reported she had greeted 
many happy children and parents on the first day and during the first week. Board President 
Borrelli thanked Dr. Heinz for her efforts to bring all the staff together for the first time, and for 
setting such a positive tone for the new school year. 
 
FOLLOW-UP DISCUSSION ON SUPERINTENDENT 
EVALUATIONS/5-YEAR STRATEGIC PLAN CALENDAR 
 
Board President Borrelli noted that at the previous meeting, Dr. Heinz had 
reviewed the seven leadership standards to be used in her evaluation for 2015-
16 and provided a list of the proposed evidence or indicators of how she would 
demonstrate having achieved each standard so that the Board could hold her 
accountable in reaching those targets. Board President Borrelli noted that the purpose of 
tonight’s discussion would be to review each standard and make sure the Board was fully 
satisfied that the evidence and indicators for each were in place. The standards include: vision; 
teaching and learning; organization, finance and facilities; ethics; social and political 
environments; policy and governance; and communication and community relations. He noted 
the new 2002 Vision Strategic Plan also would have a scorecard that would be providing the 
Board with data through the year as well. Board President Borrelli then led the Board through a 
detailed discussion of each standard. Board members and Dr. Heinz discussed various items of 
evidence in each standard to understand each item and suggest revisions and/or additional items 
to be added. Lengthy discussion occurred around various measures in the teaching and learning 
standard area; Dr. Heinz confirmed that student assessment data would become available later 
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this fall and goals would then be added to the Strategic Plan scorecard. Dr. Heinz noted various 
items to be added to the evaluation tool in all standards areas. Board members also discussed 
whether a specific percentage increase in salary for 2016-17 for Dr. Heinz should be tied to 
performance on the four-point scale used in the evaluation tool. Dr. Heinz noted the evaluation 
tool would be updated to reflect the Board’s discussion this evening, and returned for adoption at 
a later meeting; a mid-year update also is scheduled. 
  
DISCUSSION ON BOARD ADVANCE DATES 
 
Dr. Heinz reported that scheduling conflicts did not permit the Board to 
conduct an advance session this summer, however Saturday, October 17 
would appear to be available for a session. She reported that the District’s legal counsel Terri 
Hodges and the Illinois Association of School Boards (IASB) representative Barb Toney would 
be available that day to conduct sessions on preparing for collective bargaining, board member 
roles and responsibilities and a potential new committee structure, and communication to further 
engage the community. Following discussion, Board members reached consensus to focus on the 
first two topics on October 17, and schedule communications as the focus of a separate evening 
meeting.   
 
FINAL REPORT OF SUMMER CONSTRUCTION PROJECTS 
 
CSBO Kolstad reported on the status of various facility projects undertaken 
in summer 2015, and noted the District’s construction manager Nicholas & Associates had been 
working through a punch list with contractors. She reviewed the status of the gym partition at 
Washington School, work on washrooms and windows at Lincoln Middle School, and exterior 
brickwork at Roosevelt School, among other items. She noted that she was awaiting a 
playground inspection report on the condition of equipment in place at the schools. She also 
responded to Board member questions about the current functioning of the Carpenter HVAC 
system that had required a cooperative effort with various contractors last year to address 
continuing problems and would research the final distribution of expenses and opportunities to 
recoup costs. 
 
DISCUSSION ON FINANCIAL FORECASTING 
 
CSBO Kolstad reviewed an itemized list of the assumptions used to build the long-
range financial projections model. Beginning with revenues, she addressed each 
component in turn with Board members commenting on the assumptions, including major items 
such as the assumption for annual growth in the Equalized Assessed Valuation (EAV); new 
construction; CPI to be applied to the tax levy growth; investment income; and local, state and 
federal income. Turning to expenditures, CSBO Kolstad and Board members also reviewed and 
discussed each item. CSBO Kolstad noted that her department would be preparing updated 
student enrollment projections this fall utilizing a cohort survival method incorporating birth 
rates for Park Ridge into a new model that should provide useful data along with the District’s 
existing demographic study. She reviewed the assumptions used for salary increases for certified 
staff and other expenditure components. CSBO Kolstad concluded that the projections are a 
useful tool for the Board to review at pivotal times each year to manage the District’s fund 
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balance in relation to extending its referendum goal to 2020-21. She also noted that the Board 
may want to consider designating an amount within the District’s existing fund balance for 
facilities projects, and pointed out that the Board would be focusing on facility needs and 
financing options at several upcoming meetings.  
 
DISTRICT DASHBOARD UPDATE 
 
Technology Director Warden reported on the first iteration of an online 
dashboard connected to the District 64 website, which allows the District to share important 
metrics with the community in real time. She noted that the goal is for the graphics to make a 
wide array of information easy to find and readily understandable. Director Warden noted that 
the first iteration focuses on essential financial data that will be tracked through the 2020 Vision 
Strategic Plan Strategic Objective 6. She led the Board through an online demonstration of the 
dashboard. Dr. Heinz, CSBO Kolstad and Director Warden responded to Board member 
questions and noted Board member preferences on the appearance and content of the information 
being presented. The consensus was that the first iteration was a positive step, and should remain 
on the website while being noted as under development. Dr. Heinz affirmed that updates will be 
provided to the Board as changes are implemented and new dashboard pages are added to track 
data for the other five strategic objectives. 
 
YEAR 1 WEB REVIEW 
 
Technology Director Warden reviewed the enhancements added during the first 
full year of the award-winning website’s operation. Among the features highlighted, she noted 
that principal blogs had been introduced along with photo galleries; the translate tool had been 
repositioned; and calendars for schools had been created to feed automatically. She stated that 
the new dashboard was an important focus for the year ahead, along with the expanded web 
presence for teachers that will now utilize new guidelines. She provided an online tour of 
examples of how teacher websites are being used as access points to facilitate student learning 
and engagement, consistent with the Strategic Plan Strategic Objectives 1-3 focused on student 
learning. Dr. Heinz and Director Warden responded to further Board member questions about the 
timeline for implementation of the teacher web presence guidelines throughout the District and 
opportunities to collect usage analytics and feedback about the website. Public Information 
Coordinator Tramm and Webmaster Blum responded to questions and comments about 
functioning of the website, search capability, and new links and calendar features. 
 
2015-16 BUDGET FOCUS: O & M, TRANSPORTATION AND TORT 
 
CSBO Kolstad reported that as introduced at the August 10 meeting, 
discussion on the budget was being divided into segments to permit a more 
in-depth review of each fund. She pointed out that the spreadsheets now 
provided an area for line item notes to offer clarifying information about 
unusual situations or major changes that may have occurred. CSBO Kolstad reported that she 
had been revising the budget to bring the District’s chart of accounts into alignment with the 
Illinois Program Accounting Manual, which has led to various items being moved into different 
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function areas. This conversion work is ongoing, but will be helpful as the code ties into both the 
official Annual Budget and the Annual Financial Report submitted to ISBE. CSBO Kolstad then 
provided highlights for the Board on every function area within the Operations & Maintenance 
budget Fund 20, the Tort budget Fund 80 and the Transportation budget Fund 40, and noted that 
her written report provided line item data for the 2014-15 adopted budget, the 2014-15 actual 
expenditures, and the 2015-16 adopted tentative budget. She noted that these funds together 
account for about $8.4 million in expenditures for 2015-16, and provided clarifying information 
to various Board member comments and discussion. Regarding transportation, CSBO Kolstad 
reported on several changes to bus transportation this year that are achieving savings of $152,000 
over last year’s contracted amount while also providing enhancements in GPS monitoring of bus 
locations and online tracking. Dr. Heinz expressed appreciation for the detailed analysis of the 
budget and effective changes being implemented by CSBO Kolstad since her arrival in District 
64 on July 1.  
 
FIRST READING OF POLICIES FROM PRESS ISSUE 88, MAY 
2015 AND POLICIES 1:30, 7:60 AND 8:20 
 
Dr. Heinz responded to Board member questions on several of the Board 
policies presented for first reading, including 1:30, 2:50, 2:250, 8:20 and 
7:60.  
 
CONSENT AGENDA 
 
A.  PERSONNEL REPORT 

Stacey Carvatta Employ as Lunch Program Head Supervisor at Field School 
beginning August 18, 2015 - $13.00. 

Julie Dinverno Employ as 4th Grade Teacher at Franklin School beginning August 
20, 2015 - $47,794.18 (prorated 182 days). 

Katie Elder Employ as Special Needs Assistant at Franklin School beginning 
August 17, 2015 - $20,001.15.  

Fran Franceschina Employ as Secretary for Student Services, Level III at ESC 
beginning August 17, 2015 - $27,765.15.  

Beth Gelfand Employ as Special Needs Assistant at Roosevelt School effective 
August 17, 2015 - $20,001.15.  

Carolyn Glidden Employ as Instructional Resource Teacher at Roosevelt School 
beginning August 21, 2015 - $54,669.24 (prorated 181 days). 

Janet Groll Employ as (.40) Occupational Therapist at Jefferson School 
beginning August 17, 2015 - $25,000.00. 

Debra Keane Employ as Special Needs/One-on-One Assistant at Roosevelt 
School effective August 17, 2015 - $20,001.15. 

Kevin Michael 
 

Employ as Instructional Technology Coach Teacher at Carpenter 
School beginning August 17, 2015 - $60,423.00.  

Dawn Oda Employ as 10-Mo Secretary Level IV at Lincoln School beginning 
August 24, 2015 - $25,457.25.  
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Brittany Pater Employ as (.21) PE Health/Tech Teacher at Emerson/Roosevelt 
School beginning August 18, 2015 - $10,202.22.  

Michelle Raclaw Employ as (.50) C of C Teacher at Field School beginning August 
17, 2015 - $27,939.00.  

Irma Rendon-Gonzalez Employ as 10-Mo Secretary/Office Associate, Level III at 
Washington School beginning August 17, 2015 - $18,296.85. 

Stephanie Voyls Employ as Special Needs Assistant at Jefferson School beginning 
August 18, 2015 - $19,898.58.    

Michelle Wasilewski Employ as 6th Grade Social Studies/Science Teacher at Lincoln 
School beginning August 17, 2015 - $48,582.00. 

Jennifer Zawilla Employ as Special Needs Assistant at Roosevelt School beginning 
August 18, 2015 - $19,898.58. 

Julie Flyke Change of assignment from (.60) Speech Language Pathologist at 
Emerson School to fulltime Speech Language Pathologist at 
Emerson School effective August 17, 2015. 

Heather Friese Change of assignment from (.57) Physical Education Teacher at 
Washington School to (.63) Physical Education Teacher at 
Washington School effective August 17, 2015. 

Jackie Mayer Change of assignment from (.89) Spanish Teacher at Carpenter 
School to fulltime Spanish Teacher at Carpenter School effective 
August 17, 2015. 

Samantha Meza Change of assignment from (.68) Physical Education Teacher at 
Field School to (.52) Physical Education Teacher at Field School 
effective August 17, 2015. 

Melissa Milostan Change of Assignment as C of C Language Arts/Math Teacher at 
Emerson School to C of C Math Teacher at Lincoln School effective 
August 17, 2015. 

Joanne Mulvihill Change of assignment from 2nd Grade Teacher at Roosevelt School 
to 1st Grade Teacher at Roosevelt School effective August 17, 2015. 

Janet Petrielli Change of assignment from Office Associate 4 hours 15 minutes per 
day at Carpenter School to Office Associate 5 hours 30 minutes per 
day at Carpenter School effective August 17, 2015. 

Julie Voigt Change of assignment from (.53) Art Teacher at Roosevelt School to 
(.445) Art Teacher at Roosevelt School effective August 17, 2015. 

Susan Balek Change of location as Special Needs Assistant at Emerson School to 
Special Needs Assistant at Jefferson School effective August 17, 
2015. 

Keith Engeriser Change of location as Physical Education Teacher at Emerson 
School to Physical Education Teacher at Washington School 
effective August 17, 2015. 

Melissa Milostan Leave of Absence Request, Maternity/FMLA – C of C Math 
Teacher at Lincoln School effective January 18, 2016 – April 8, 
2016 (tentative). 

Ashley Apa Resign as Instructional Resource Assistant at Field School effective 
June 12, 2015. 
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If additional information is needed, please contact Assistant Superintendent for Human 
Resources Joel T. Martin. 
 
B. BILLS, PAYROLL AND BENEFITS 
 
Bills  
 
10 - Education Fund----------------------------------------------- $ 923,512.30 
20 - Operations and Maintenance Fund -----------------------       95,376.58 
30 - Debt Services---------- --------------------------------------             - 
40 - Transportation Fund -----------------------------------------       5,812.38 
50 - Retirement (IMRF/SS/MEDICARE)-----------------------           - 
60 - Capital Projects  ----------------------------------------------            - 
80 - Tort Immunity Fund -----------------------------------------       3,469.00   
90 - Fire Prevention and Safety Fund --------------------------             - __ 
 
Checks Numbered: 122404 - 122502              Total: $1,028,170.26 
 
Payroll and Benefits for Month of July, 2015 
 
10 - Education Fund----------------------------------------------- $ 665,079.44 
20 - Operations and Maintenance Fund ------------------------    315,287.43 
40 - Transportation Fund -----------------------------------------            - 
50 - IMRF/FICA ---------------------------------------------------            - 
60 - Capital Projects  ----------------------------------------------     60,416.51 
80 - Tort Immunity Fund -----------------------------------------             - __ 
 
Checks Numbered: 11722 - 1144              Total: $1,040,783.38 
 
Accounts Payable detailed list can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
C. APPROVAL OF JULY FINANCIALS ENDING JULY 31, 2015 
 
D. DESTRUCTION OF AUDIO CLOSED MINUTES (NONE) 
 

Caroline Brzozowski-
Charneske 

Resign as Instructional Resource Assistant at Roosevelt School 
effective June 12, 2015. 

Elizabeth Kim Resign as Instructional Resource Assistant at Roosevelt School 
effective June 12, 2015. 

Lisa Szylowski Resign as Special Needs Assistant at Jefferson School effective June 
12, 2015. 

Amanda Affetto Termination as Occupational Therapist for Jefferson School 
Effective August 17, 2015. 
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Dr. Heinz and CSBO Kolstad provided clarifying information about professional development 
for staff being provided by the Smart Schools Academy.  
 
ACTION ITEM 15-08-5 
 
It was moved by Board President Borrelli and seconded by Board member Zimmerman 
that the Board of Education of Community Consolidated School District 64, Park Ridge – Niles, 
Illinois, approve the Consent Agenda of August 24, 2015 which includes the Personnel Report; 
Bills, Payroll and Benefits; Approval of July Financials Ending July 31, 2015; and Destruction of 
Audio Closed Minutes (none). 
 
The votes were cast as follows: 
 
AYES: Sotos, Paterno, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: None.      The motion carried. 
 
APPROVAL OF MINUTES 
 
ACTION ITEM 15-08-6 
 
It was moved by Board member Zimmerman and seconded by Board member Paterno 
that the Board of Education of Community Consolidated School District 64, Park Ridge 
– Niles, Illinois, approve the minutes from the Regular Board Meeting on August 10, 
2015 and Closed Session Meeting Minutes on August 10, 2015. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman, Paterno, Sotos 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: None.      The motion carried. 
 
BOARD MEMBER LIAISON REPORT 
 
Dr. Heinz reported on the recent Traffic Safety meeting and described the various 
safety drills conducted with students at all the schools during the first weeks. She 
noted that the District would be including safety officials in a welcome meeting for the District’s 
new Director of Facility Management Ron DeGeorge in coming weeks. Dr. Heinz also reported 
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on a recent ELF meeting, and announced that planning is well underway for the annual casino 
night fundraiser with a Casino Royale theme on January 30. 
 
OTHER DISCUSSION AND ITEMS OF INFORMATION 
 
Board President Borrelli announced that the Board anticipated conducting a 
brief, special meeting on August 27. 
 
APPROVAL OF SETTLEMENT AGREEMENT WITH A TENURED 
TEACHER 
 
This previously posted agenda item was not discussed and no action was taken.                                                  
 
APPROVAL OF RESOLUTION AUTHORIZING ISSUANCE OF 
NOTICE OF REMEDIAL WARNING TO A TENURED 
TEACHER   
 
This previously posted agenda item was not discussed and no action was 
taken. 
 
ADJOURNMENT  
 
At 11:25 p.m., it was moved by Board member Zimmerman and seconded by 
Board member Paterno to adjourn, which was approved by voice vote. 
 
___________________________ 
President 
 
__________________________ 
Secretary 
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