
 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Regular Board of Education Meeting held at 7:00 p.m.  
October 26, 2015 

Field School - South Gym 
707 Wisner Avenue  

Park Ridge, IL  60068 
 

Board President Anthony Borrelli called the meeting to order at 7:01 p.m. Other Board 
members in attendance were Mark Eggemann, Bob Johnson, Vicki Lee, Scott 
Zimmerman, Dathan Paterno and Tom Sotos, Also present were Superintendent Laurie 
Heinz, Assistant Superintendent for Human Resources Joel T. Martin, Assistant 
Superintendent for Student Learning Lori Lopez, Chief School Business Official Luann 
Kolstad, Director of Innovation and Instructional Technology Mary Jane Warden, 
Director of Student Services Jane Boyd, Director of Facility Management Ron 
DeGeorge, Public Information Coordinator Bernadette Tramm, and 35 members of the 
public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from 
the District’s website at: http://www.d64.org. 
 
Board President Borrelli reported that as a result of the Board’s recent “advance” special 
meeting, the Board would: maintain a Policy Committee as a standing committee with 
Board members Paterno and Eggemann appointed as members until the Board 
reorganization following the spring 2017 elections; and establish a Negotiations 
Committee on an ad hoc basis, consisting of himself and Board member Zimmerman, in 
light of upcoming collective bargaining with teachers and other employee groups whose 
current agreements expire in 2016. 
 
PLEDGE OF ALLEGIANCE AND WELCOME 
 
Principal Katie Kelly and Assistant Principal Amanda Spychalski welcomed 
the Board to Field; Mrs. Borta’s third grade students led the Pledge via 
video. Principal Kelly then reported one of the school’s two improvement goals, which is 
to help students by spring 2016 achieve growth goals for reading at the percentages set by 
grade levels. She described how teams of teachers are using student data from various 
sources to establish action plans for instruction to reach this goal. Board President 
Borrelli thanked Field for the warm welcome and curriculum-focused presentation.  
 
PUBLIC COMMENTS 
 
Board President Borrelli invited comments on items not on the agenda, which were 
received as follows: 
 Joan Sandrik, Park Ridge resident, commented on residency re-verification for all 

students; the use of closed sessions; and the Superintendent evaluation process.   
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 Cindy Grau, a resident since 2008, urged the Board to speak openly if it is intending 
to make any significant changes in the current curriculum offerings to students. 

 Karen Burkum, who stated she had appeared before the Board last spring regarding 
staffing, also urged the Board to publicly discuss any changes to curriculum being 
considered. In addition, she asked for further information on the proposal for secure 
vestibules. 

 Mary Poole, Roosevelt school grade 2 parent, urged the Board to expand the current 
primary challenge program to a replacement program like Channels of Challenge in 
the upper grades.  

 
HEALTH LIFE SAFETY AND MASTER FACILITY PLANS 
PROJECTS 
 
CSBO Kolstad noted that the written reports and presentations are divided 
into three sections to allow for expanded discussion of each area.  
 
Beginning with security, CSBO Kolstad announced that two experts had been invited to 
address the Board to elaborate on the materials in her written report and respond to Board 
member questions. She provided background information on the District’s security 
consultant, Paul Timm of RETA Security, who conducted a security analysis of the 
District’s facilities, which were reported to the Board in August 2013. Mr. Timm 
summarized his findings, and noted that communications and controlling access are the 
two fundamentals of school security to reduce risk. He noted that the cornerstone of 
access control is a secured vestibule that ensures only authorized persons may enter the 
schools. He reported that he could not name a district in the Chicagoland area that is not 
doing everything possible to put in a secured vestibule if they have not already done so. 
He affirmed that secured vestibules have some deterrence value, but that the greater value 
is the delay they provide to allow help to arrive. Park Ridge Police Acting Deputy Chief 
of Operations Duane Mellema then provided law enforcement’s perspective and reported 
that secured vestibules delay individuals from obtaining immediate access to the entire 
school area while providing the short time needed for local police to arrive and handle the 
situation. He noted the wide range of occurrences that Park Ridge schools have dealt 
with, including domestic problems, custody disputes, and instances with individuals who 
have gotten access to buildings without proving their identity. He noted that a properly 
installed vestibule system should delay someone enough to have officers arrive on scene, 
and commended District 64 and Maine Township High School District 207 for measures 
already in place to make sure the point of access is the main entrance. He reinforced that 
adding a secured vestibule would slow down individuals from entering who may wish to 
do harm or disrupt the school. 
 
Board members then engaged in a lengthy dialogue with Dr. Heinz, CSBO Kolstad, Mr. 
Timm, Deputy Chief Mellema, Kerry Leonard of FGM Architects and Facility Director 
DeGeorge to discuss and review: District 64’s current practices and procedures for 
securing schools; the procedure a visitor follows entering through a secured vestibule 
system; design configuration of the proposed secured vestibules in relation to school 
offices; feasibility of utilizing armed security guards or police resource officers as an 
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alternative; other areas of risk and exposure of students and staff on playgrounds or 
before/after school and current safety protocols; current methods of access via new 
electronic swipe cards/card readers to other school doors and procedures and expectations 
for staff compliance; the possibility of staging the addition of vestibules over several 
years to spread out costs; other districts using secured vestibules; and annual crisis plan 
updates and staff training. Dr. Heinz reaffirmed the goal of taking a balanced approach to 
maintain a welcoming learning environment for students and staff while reducing risk as 
much as possible. Board President Borrelli confirmed that FGM Architects would 
provide specific plans for each building at the November 5 meeting along with updated 
cost estimates. He noted that secured vestibules were the top recommendation in the 
RETA Security report and that the District had put in place many recommendations 
already, as noted in the written report.  
 
Turning to roofing needs, CSBO Kolstad reported that recommendations for roof 
replacement work to be completed in summer 2016 and 2017 were presented at the 
October 5 Board meeting. She pointed out that FGM had now developed color coded 
drawings of the roofs of all buildings to identify the current urgent projects, those that 
will need attention in the near future, and those recently completed to give the Board a 
clear road map of when roof replacements should be considered. Mr. Leonard of FGM 
noted that the projects for 2016-17 total about $8 million, including the Lincoln Learning 
Resource Center, and that the remaining 20% of the roofing would need to be replaced 
through 2030 at an estimated budget of $2.9 million. He noted that a roof management 
plan is being presented to take care of immediate needs, and pointed out an opportunity 
for the District’s flat roofs to plan ahead to reduce future expenses by incorporating 
warranties and proper maintenance that would allow re-roofing and avoid more costly 
total removal and insulation replacement. Mr. Leonard noted that the roof design 
proposals currently are based on the 2004 energy code, but that Illinois is planning on 
adopting the 2009 code in the near future that would affect the insulation required and the 
cost of the projects. 
 
Board members then engaged in a lengthy dialogue with Mr. Leonard, Mr. Troy Kerr and 
Ms. Teri Wright also of FGM Architects, CSBO Kolstad and Director DeGeorge 
regarding expected life of current roofs and any current warranties; materials currently 
installed on school roofs; and the impact of the upcoming energy code on costs if projects 
are delayed. Mr. Leonard and Mr. Kerr noted that as part of the preliminary design 
process authorized by the Board, FGM is conducting thermoscan inspections of Franklin 
and Jefferson to determine if insulation is dry. Dry insulation would make them 
candidates for less expensive overlay rather than replacement. Mr. Leonard also 
discussed how the Health Life Safety survey/Master Facilities Plan approach is systems-
based, so that the roofs first are identified by age, then further reviewed by spotting leaks, 
and finally by direct observation and walking the roofs. He noted that the mechanical 
systems also are addressed the same way, and reported that the investments made 
recently on the District’s mechanical systems was a solid start, but that much work 
remains. There was additional discussion of the prior HLS survey from 2007 and also the 
work completed or identified by the District’s previous architects Fanning Howey as 
documented in the maintenance plan they developed. Mr. Leonard reiterated that the 
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current HLS/MFP addresses the basic safe, warm and dry needs of the District’s facilities 
and that only the highest priority items have been brought to the Board at this time. 
 
Transitioning to mechanical systems, Mr. Leonard reported that FGM had documented 
the mechanical system components at each building by installation date, current age and 
design service life. Steve Schaeffer from CS2 Design Group as part of the FGM team 
presented a detailed review of the systems at each school. He noted that at buildings 
where cooling was added and major mechanical systems work had been completed 
recently, the original hot water/steam piping remained with the exception of Roosevelt. 
Mr. Leonard affirmed that this analysis is critical in scheduling what areas need to be 
addressed now or when they may need attention in the future. The FGM team responded 
to follow up questions from the Board about the mechanical overview. 
 
Turning to the other HLS projects recommended for future years, Mr. Leonard reported 
that after the 2016 and 2017 projects are completed, the District would still have about 
$9.5 million in HLS projects to complete in 2018 and 2019. Summarizing, Mr. Leonard 
reported that total expenditures for the next four years would be about $32 million, which 
would complete 100% of the HLS work, 49% of the infrastructure projects, and 100% of 
the secured entrances/office renovation. He pointed out that this amount does not cover 
any work for sites, resource centers, auditoriums, capacity and program spaces, or other 
projects identified in the Master Facilities Plan. Mr. Leonard, CSBO Kolstad and Dr. 
Heinz continued discussion with the Board about what projects are included in the 
proposed work, and what projects remain. Board members requested that a further 
breakdown of the HLS projects be provided at the next meeting to show the “B/required” 
and “C/recommended” categories separately. 
 
FUNDING ON HEALTH LIFE SAFETY AND INFRASTRUCTURE 
PROJECTS FOR DISTRICT FACILITIES 
 
Due to the lateness of the hour and the remaining agenda items to be 
addressed, Board members agreed by consensus to defer discussion of the 
financing options report and five-year financial projections from CSBO 
Kolstad until the November 5 special meeting.  
 
FIRST READING FROM PRESS POLICIES 5:270, 5:290 & 6:15 
 
Dr. Heinz noted that the changes being suggested are driven predominantly 
by the PRESS recommendations, and had been reviewed by both the Board 
Policy Committee and the District’s policy team. 
 
At 9:50 pm., Board President Borrelli suggested a brief recess; the regular meeting 
resumed at 9:57 p.m.  
 
FINALIZE SUPERINTENDENT EVALUATION 
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Dr. Heinz noted that the Board’s entire review of her evaluation document since initiated 
this summer had all been conduced in open session, as had the evaluation and review in 
2014-15. She reported that the current draft had been updated since the Board’s earlier 
review to include Board member feedback on evidence to demonstrative growth on the 
seven standards. Dr. Heinz stated that she recommended appending the summary 
brochure of the six strategic objectives of the 2020 Vision Strategic Plan and the Strategic 
Plan’s balanced scorecard with more detailed goals to the evaluation tool. Dr. Heinz and 
Board members then reviewed the metrics for each area of the scorecard in turn. She 
noted that all targets had been added to the scorecard, with the exception of those related 
to PARCC performance data on the spring 2015 state assessments, which have not been 
released yet by the Illinois State Board of Education. Dr. Heinz also introduced a 
flowchart that explained how goal-setting is being carried out within the District utilizing 
a SMART schools approach to align school learning goals with the District’s goals. Dr. 
Lopez provided additional insights on specific metrics related to comparing District 64 
with a virtual comparison group for Measures of Academic Progress (MAP) data; and 
Technology Director Warden also offered more details on various scorecard measures 
related to technology. Dr. Heinz noted she would update the Board at her mid-year 
review on the status of these measures, as she had done last year. Board members 
concurred that the evaluation tool was now complete and Dr. Heinz was commended for 
setting ambitious goals. Board President Borrelli noted that the Board could schedule at 
any time prior to the end of the school year a further discussion to link specific 
remuneration for Dr. Heinz in 2016-17 based on her performance as evaluated by this 
tool. Board President Borrelli concluded that Dr. Heinz’s employment contract was ready 
to be signed, and that their respective legal counsels should be contacted to facilitate 
completion. 
 
RESTATEMENT OF THE MODEL 403(B) RETIREMENT PLAN 
ADOPTION AGREEMENT TO ADD ROTH 403(B) TO PLAN 
 
CSBO Kolstad reported to the Board that District 64 currently offers a 
403(b) plan through payroll deduction to eligible employees and is now 
recommending that a Roth 403(b) option be added. She explained that the 
Roth 403(b) option works much like a Roth IRA, and that contributions are 
deposited on a post tax basis. CSBO Kolstad stated that District 64’s 403(b) plan is 
administered by The OMNI Group, which supervises all plan activities in accordance 
with Internal Revenue Service Code guidelines. The District pays no fees for this service. 
She responded to Board member questioning about how the plan operates logistically, 
and noted that at least five employees must select an investment company to be added to 
the available options. She reported that District 64 transmits the employee funds deducted 
via payroll to Omni, which in turn routes them to the investment companies that have 
been designated by those employees. The consensus of the Board was to direct CSBO 
Kolstad to seek liability insurance to protect District 64 for offering the 403b plan to 
employees. 
 
Action Item 15-10-2 
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It was moved by Board member Zimmerman and seconded by Board member Paterno 
that the Board of Education of Community Consolidated School District 64, Park Ridge-
‑Niles, Illinois, approve the restatement of the Model 403(b) Retirement Plan Adoption 
Agreement to add Roth 403(b) to the Plan. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman, Paterno 
 
NAYS: Sotos 
 
PRESENT: None. 
 
ABSENT: None.       The motion carried. 
 
CONSENT AGENDA 
 
Dr. Heinz announced that action on student dis-enrollment(s) would be moved to another 
meeting. 
 
A. PERSONNEL REPORT 
 

 
If additional information is needed, please contact Assistant Superintendent for Human 
Resources Joel T. Martin. 
 
B. BILLS, PAYROLL AND BENEFITS  

Mary Bowe Employ as Lunch Program Supervisor at Franklin School 
beginning September 25, 2015 – $12.00 per hour. 

Farrah Chiovari Employ as Lunch Program Supervisor at Carpenter 
School beginning September 28, 2015 – $12.00 per hour. 

Joanna Cison Employ as Special Needs Assistant at Roosevelt School 
beginning September 29, 2015 – $16,821.48. 

Deirdre Gallagher Employ as Special Needs Assistant at Franklin School 
beginning October 15, 2015 – $15,590.64. 

Jennifer Goodman Employ as Special Needs Assistant at Franklin School 
beginning October 19, 2015 – $14,751.75. 

Rose Jezierny Employ as Lunch Program Supervisor at Roosevelt 
School beginning September 28, 2015 – $12.00 per hour. 

Elizabeth Norman Leave of Absence Request, Maternity/FMLA – 3rd 
Grade Teacher at Carpenter School effective February 
23, 2016 – May 17, 2016 (tentative). 

Lindsay Jozwiak Resign as Special Needs Assistant at Franklin School 
effective September 30, 2015. 

Michael Becksted Retire as Day Custodian at Emerson School effective 
December 31, 2015. 

Consent 
Agenda 
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Bills  
 
10 - Education Fund----------------------------------------------- $1,230,665.54 
20 - Operations and Maintenance Fund -----------------------       269,299.58 
30 - Debt Services---------- --------------------------------------             - 
40 - Transportation Fund -----------------------------------------       18,298.63 
50 - Retirement (IMRF/SS/MEDICARE)-----------------------           - 
60 - Capital Projects  ----------------------------------------------       89,227.29 
80 - Tort Immunity Fund -----------------------------------------            435.50  
90 - Fire Prevention and Safety Fund --------------------------             - __ 
 
Checks Numbered: 122886 - 123138               Total: $1,607,926.54 
 
Payroll and Benefits for Month of September, 2015 
 
10 - Education Fund----------------------------------------------- $3,918,466.45  
20 - Operations and Maintenance Fund ------------------------      214,697.32 
40 - Transportation Fund -----------------------------------------            - 
50 - IMRF/FICA ---------------------------------------------------       78,913.70 
80 - Tort Immunity Fund -----------------------------------------             - __ 
 
Checks Numbered: 11784 - 11847               
Direct Deposit: 900081623 – 900083173 
       Total:   $2,336,775.19 
 
Accounts Payable detailed list can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
C. APPROVAL OF SEPTEMBER FINANCIALS ENDING SEPTEMBER 30, 2015 
Monthly financial reports can be viewed on the District 64 website www.d64.org > 
Departments > Business Services. 
 
D. APPROVAL OF DIS-ENROLLMENT OF NON-RESIDENT STUDENT(S) – This 
item was removed from the action item as announced by Dr. Heinz. 
 
E. DESTRUCTION OF AUDIO CLOSED MINUTES (NONE) 
 
ACTION ITEM 15-10-3 
 
It was moved by Board President Borrelli and seconded by Board member 
Zimmerman that the Board of Education of Community Consolidated School District 64, 
Park Ridge – Niles, Illinois, approve the Consent Agenda of October 26, 2015 which 
includes the Personnel Report; Bills, Payroll and Benefits; Approval of Financial Update 
for the Period Ending September 30, 2015; and Destruction of Audio Closed Minutes 
(none). 

Action Item 
15-10-3 
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The votes were cast as follows: 
 
AYES: Sotos, Paterno, Zimmerman, Borrelli, Lee, Johnson, Eggemann 
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: None.       The motion carried. 
 
Board members briefly discussed the addition of year-to-date pacing of expenditures and 
revenues that had formerly appeared in the monthly financial reports. Board President 
Borrelli suggested this could be a topic for further review by a proposed Board Finance 
Committee and noted that creation of additional Board committees is slated for 
discussion at an upcoming meeting. 
 
APPROVAL OF MINUTES 
 
ACTION ITEM 15-10-4 
 
It was moved by Board member Paterno and seconded by Board member 
Zimmerman that the Board of Education of Community Consolidated School 
District 64, Park Ridge – Niles, Illinois, approve the minutes from the Special Board 
Meetings on October 17 and October 5, 2015; the Regular Board Meeting on September 
28, 2015; and Closed Meetings on October 17 and September 28, 2015 with edits to 
closed minutes of September 28 as suggested by Board member Johnson who was not in 
attendance for the closed meeting and did not vote on any matter. 
 
The votes were cast as follows: 
 
AYES: Eggemann, Johnson, Lee, Borrelli, Zimmerman, Paterno, Sotos  
 
NAYS: None. 
 
PRESENT: None. 
 
ABSENT: None.       The motion carried. 
 
BOARD MEMBER LIAISON REPORT 
 
Dr. Heinz reported on the recent Elementary Learning Foundation meeting and 
planning for its annual Casino Night benefit in January; the Illinois Association of School 
Boards fall meeting that featured an address by the new Secretary of Education for the 
State of Illinois reporting on progress toward state education goals and the Governor’s 
initiatives for education; the recent PTO/A Presidents meeting and efforts to standardize 
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the process of reviewing proposed PTO/A-funded playground and other facility-related 
improvements at the schools; and ED-RED reports on the Illinois balanced accountability 
measure that has many similarities to the District’s own new balanced scorecard for the 
2020 Vision Strategic Plan.  
 
OTHER DISCUSSION AND ITEMS OF INFORMATION 
 
Board President Borrelli noted that following the recent Board “advance” 
special meeting, the Board had agreed that the District’s new mission statement 
would be featured at the top of meeting agendas, on an easel at upcoming 
meetings, and on the reverse of new nameplates. The Board agreed by 
consensus to change the Committee-of-the-Whole meeting on November 16 in advance 
of the regular meeting to focus on the curriculum review process instead of finance. It 
was confirmed that only staff members would be in the schools for an Institute Day on 
Election Day, Tuesday, November 3. 
 
ADJOURNMENT 
 
At 11:10 p.m., it was moved by Board member Zimmerman and seconded by 
Board member Johnson to adjourn, which was approved by voice vote.  
 
 
___________________________ 
President 
 
__________________________ 
Secretary  
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