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BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Committee-of-the-Whole: Finance 
held at 8:00 p.m. June 13, 2016 

Jefferson School – Multipurpose Room 
8200 N. Greendale Avenue, Niles, IL 60714 

 
Board President Anthony Borrelli called the meeting to order at 9:12 p.m. Other Board 
members in attendance were Tom Sotos, Dathan Paterno, Scott Zimmerman, Vicki Lee, 
Bob Johnson and Mark Eggemann. Also present were Superintendent Laurie Heinz, 
Assistant Superintendents Joel T. Martin and Lori Lopez, Chief School Business Official 
Luann Kolstad, Director of Innovation and Instructional Technology Mary Jane Warden, 
Director of Student Services Jane Boyd, Director of Facility Management Ron DeGeorge, 
Assistant Business Manager Brian Imhoff, Public Information Coordinator Bernadette 
Tramm, and one member of the public. 
 
Board President Borrelli stated the purpose of the meeting was to review the first draft of 
the tentative budget for 2016-17. CSBO Kolstad noted the meeting was intended to be an 
informal working session for the Board to review the revenue and expenditure budgets as 
they stand at this point in time. The detailed document the Board received included notes 
and highlights of areas the Business Office is still working on. She pointed out the budget 
would continue as a working document until it is approved in its final version by the 
Board on September 26, 2016.  
 
CSBO Kolstad began by noting that meetings had been conducted with all departments 
that contribute to the budget to talk about the departments’ 2016-17 budget requests and 
to discuss areas that needed to be modified, either increased or decreased. She noted that 
formulas previously used to develop budget amounts also were reviewed and revised with 
each department to meet current needs within the District. CSBO Kolstad noted that 
administration also was continuing to re-align various expenditure and revenue line items 
within each department to match the revised chart of accounts introduced in fall 2015. In 
addition to this data, CSBO Kolstad then reviewed for the Board the specific sources of 
additional information and/or the assumptions used for expenditures in seven object areas, 
including salary, benefits, professional services, materials and supplies, fixed assets, 
other objects, and equipment. She provided clarifying information to Board member 
questions throughout this discussion.  
  
Turning to revenues, CSBO Kolstad noted that the largest source of revenue for District 
64 remains the funds generated from the tax levy. She reported that the budget amounts 
for 2016-17 reflect the draft tax levy recently received from the Cook County Treasurer. 
She pointed out that the District experienced a 3% decrease in Equalized Assessed 
Valuation (EAV), with 2% related to a general decrease in EAV and 1% related to tax 
objections. CSBO Kolstad reported that as a consequence, the District had reached its tax 
rate ceiling of 3.5% in the Education Fund this year. However, she noted that the District 
had anticipated this scenario by shifting more funds into the Transportation Fund at the 
time the levy was adopted in December 2015. She confirmed that these funds could be 
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transferred to other funds in need, but noted that the EAV decrease will have 
ramifications on future tax levies in terms of allocations for the Education Fund. CSBO 
Kolstad pointed out the District had about $10 million in new construction that benefitted 
the District although it does not impact local taxpayers immediately. CSBO Kolstad then 
reviewed the revenue data sources and assumptions for the District’s other revenue 
sources, including Corporate Personal Property Replacement Tax (CPPRT), interest on 
investments, local fees, state and federal revenue, and miscellaneous revenue. 
 
CSBO Kolstad then moved to a summary of the tentative Operating Fund revenues and 
expenditures for 2016-17, showing projected revenues of about $73 million for the seven 
funds that comprise the Operating Fund compared to expenditures in those funds of about 
$76 million. She also provided data for the 2015-16 adopted budget, as well as year-to-
date activity and variance as of May 31, 2016. CSBO Kolstad pointed out that this 
summary would be changing significantly when the fiscal year closes on June 30, as it 
will be updated to reflect two summer payrolls as well as the abatement of $5.5 million to 
the capital projects fund from working cash. CSBO Kolstad observed that the significant 
movement of funds from working cash to capital projects to finance authorized Health 
Life Safety/Master Facilities Plan projects would distort a year-to-year comparison in 
expenses. 
 
Assistant Business Manager Brian Imhoff then joined CSBO Kolstad for a detailed, line-
item review by fund of the revenue and expenditure spreadsheets provided to the Board. 
They responded to Board members’ questions throughout this comprehensive review, 
moving fund by fund until all had been analyzed. Other District administrators also 
contributed further details as needed. 
 
CSBO Kolstad invited Board members to continue emailing her with any questions, so 
that the tentative budget offered for Board approval can reflect any further requested 
clarifications. Board members thanked CSBO Kolstad and Assistant Manager Imhoff for 
the clarity of the budget draft and their presentation. The Board agreed by consensus to 
schedule adoption of the tentative 2016-17 budget on July 18, 2016, which will allow 
unaudited year-end results from 2015-16 to be incorporated. 
 
At 10:56 p.m., it was unanimously moved and seconded to adjourn, which was approved 
by voice vote.  
 
_________________________ 
President 
 
__________________________ 
Secretary 


