
 

 

BOARD OF EDUCATION 
COMMUNITY CONSOLIDATED SCHOOL DISTRICT 64 

Minutes of the Special Board of Education Meeting held at 6:45 p.m.  
January 11, 2016 

Jefferson School – Multipurpose Room 
8200 N. Greendale 

Niles, IL 60714 
 

Board President Anthony Borrelli called the meeting to order at 6:36 p.m. Other Board 
members in attendance were Vicki Lee, Mark Eggemann, Bob Johnson, Tom Sotos, and 
Dathan Paterno. Board member Scott Zimmerman was absent. Also present were 
Superintendent Laurie Heinz, Chief School Business Official Luann Kolstad, Assistant 
Superintendents Lori Lopez and Joel Martin, Public Information Coordinator Bernadette 
Tramm, and two members of the public. 
 
Board of Education meetings are videotaped and may be viewed in their full length from the 
District’s website at: http://www.d64.org. 
 
The Board agreed on a calendar of special meetings to accommodate expected discussions 
regarding upcoming negotiations with the Park Ridge Education Association (PREA). Board 
President Borrelli reported that the Board in a short closed session tonight would be 
completing a matter carried over from the January 9 closed session, in which the Board had 
started an extensive review with the District’s legal counsel of the current contract with the 
PREA including contract language and the financial impact on the District and taxpayers.  
 
BOARD ADJOURNS TO CLOSED SESSION 
 
It was moved by Board President Borrelli and seconded by Board member 
Sotos to adjourn to closed session to discuss collective negotiating matters 
between the District and its employees or their representatives, or deliberations concerning 
salary schedules for one or more classes of employees  [5 ILCS 120/2 (c)(2)]. 
 
The votes were cast as follows:  
 
AYES: Sotos, Paterno, Borrelli, Lee, Johnson, Eggemann 
 
NAYS: None. 
 
PRESENT:  None. 
 
ABSENT: Zimmerman     The motion carried. 
 
The Board adjourned from closed session at approximately 7:04 p.m. and immediately 
resumed the special Board meeting. In addition to those mentioned above, also present were 
Director of Student Services Jane Boyd, Director of Innovation & Instructional Technology 
Mary Jane Warden, Director of Facility Management Ron DeGeorge, and about 20 members 
of the public. 

Board Adjourns to 
Closed Session 
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PUBLIC COMMENTS 
 
Board President Borrelli invited public comments on topics not on the agenda; 
none were received. 
 
IASB COMMUNITY ENGAGEMENT WORKSHOP 
 
Dr. Heinz noted that an important focus of her work to date in District 
64 had been stepping up communications and outreach internally with 
staff members and families and with the greater community. She reported that her creation of 
the Superintendent Community Relations Council in September was one of the new avenues 
intended to increase two-way dialogue with the community. Dr. Heinz noted that the Illinois 
Association of School Boards (IASB) assists boards in understanding their role in community 
engagement efforts, and that tonight’s workshop was an outgrowth of the Board advance 
conducted with IASB Field Representative Barb Toney earlier in the school year. Ms. Toney 
thanked the Board for inviting her to lead the first session of the IASB Workshop 
“Connecting with the Community” this evening. 
 
Ms. Toney began by noting that connecting with the community fits within the IASB’s six 
foundational principles of effective governance by helping boards better understand the 
community’s aspirations for its schools and helping boards clarify their purpose. She pointed 
out the differences between public relations and community engagement, noting that 
engagement is about listening and hearing from the community. Ms. Toney offered a 
definition of community engagement, also called public engagement or civic engagement, as 
the process by which school boards actively involve diverse citizens in dialogue, deliberation 
and collaborative thinking around common concerns. Ms. Toney and Board members then 
identified current activities that are focused more on informing, such as the recent 2015 
Annual Report, monthly Superintendent newsletters and the website, and those that are more 
focused on listening, such as through the 5Essentials survey, surveys and community-wide  
committee to develop the 2020 Vision Strategic Plan, and the Consortium for Educational 
Change survey and focus groups. 
 
Building on this understanding, Ms. Toney and the Board then explored the key principles of 
community engagement. They identified six promises that the Board makes in fostering 
ongoing, two-way communication with the community, which begins by being clear about 
the purpose for convening the community and how the community’s input will be used; 
listening to all voices, not just the most vocal or well-known; understanding the community’s 
aspirations for the education of children; using that information to advocate for district 
improvements; being respectful of time commitments; and keeping the community well 
informed about issues and progress within the district. In return, Ms. Toney said the Board 
can expect that the community will: convey what it expects from the Board; offer honest 
direct information that will be helpful to the Board in making decisions; understand that the 
Board must make decisions based on what is best for the District as a whole; and will support 
the process. Ms. Toney reiterated that the Board’s work is to model attitudes and values by 
ensuring that community engagement offers opportunities for dialogue, not debate, and 
acknowledging that many people have pieces to the answer and more than one answer or 

IASB Community 
Engagement Workshop 
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solution may exist. Ms. Toney and the Board then discussed five key principles for engaging 
the community and how it can be accomplished, including: pursuing civic engagement, not 
public input; engaging people as citizen-owners, not customers; discovering voices, not 
simply demographics; seeking synergy, not consensus; and seeking to educate, not merely 
inform. Ms. Toney, the Board and Dr. Heinz reflected on this process, and noted that the 
strategic planning model utilized in 2015 had established this culture of engagement. She 
also addressed the role of town hall meetings as a listening tool, and noted that boards must 
make it clear at the outset what the “promise to the public” is. Ms. Toney summarized that 
the benefits of community engagement are to help the Board understand community-wide 
concerns and values; building on the culture and trust with the community that you have 
begun under the District’s new leadership; and practicing proactive leadership rather than 
responding reactively when people are upset.  
 
With this foundation, Ms. Toney and the Board then considered the practical steps involved 
in structuring community engagement, starting with clarifying and articulating the purpose, 
identifying and recruiting community members, and considering tools, tactics and facilitators 
to match the Board’s purpose, objectives, promise to the pubic, and resources. Ms. Toney 
shared a public participation spectrum that identified four purposes: inform, consult, involve 
and collaborate. She then listed the objective, promise to the public, and tools that correspond 
with each purpose. Board members then suggested different topics currently of interest, such 
as financing for major facilities capital projects, upcoming contract negotiations with 
teachers, or potential future school boundary changes, and discussed with Ms. Toney and Dr. 
Heinz if and how they would best fit into this spectrum. She suggested that every topic needs 
its own approach, and that among the factors to be considered are what information the 
Board needs, what depth, and how quickly. Ms. Toney also noted that a longer community 
engagement process should include a self-evaluation to identify what is working or what 
changes need to occur. Looking ahead, Ms. Toney reviewed the remaining sessions #2-4 in 
the IASB multi-part community engagement program for the Board to consider. She 
responded to further Board member questions and comments about the culture of community 
engagement established with the CEC study and strategic planning, and how to determine if 
town hall meetings are an effective tool for a topic and the Board’s promise to the public for 
raising it. 
 
Board President Borrelli thanked Ms. Toney for providing the Board with new insights into 
community engagement for the Board to consider. 
 
ADJOURNMENT 
 
At 8:41 p.m., it was moved by Board member Lee and seconded by Board member 
Eggemann to adjourn, which was approved by voice vote.  
 
___________________________ 
President 
 
__________________________ 
Secretary 

Adjournment 


